West Parry Sound Recreation and Cultural Centre Board
Open Meeting Agenda — October 9, 2024

Date:
Time:

October 9, 2024
7:00 PM

Location:  Town of Parry Sound Council Chambers, 52 Seguin St. (Gibson St.

entrance) (Virtual meeting option for participants)

1. Agenda:

11

1l.1a

1.2
1.3

1.4
1.5

Move to Closed Meeting

Prior to the scheduled open meeting, the Board will move to a meeting closed to
the public per the resolution below.

Additions to Closed Agenda

Resolution 2024
THAT pursuant to Section 239(2) and (3) of the Municipal Act, S.O. 2001, c.25,

as amended, the West Parry Sound Recreation and Cultural Centre Board moves
to a meeting closed to the public in order to address matters pertaining to:

k) a position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality or
local board, (review and comparison of bank financing proposals for
construction; donation and sponsorship agreements);

Additions to Open Agenda
Approval of Agenda

That the Agenda for the October 9, 2024 West Parry Sound Recreation and
Cultural Centre Board is hereby approved as circulated.

Declaration of Pecuniary Interest
Approval of Minutes

That Minutes of the September 11, 2024 Regular Meeting of the West Parry
Sound Recreation and Cultural Centre Board are hereby approved as circulated

2. Delegations/Correspondence — N/A

3. Business

3.1  Chair’s Report — Verbal Update

3.2 Matters Referred from Closed Meeting
3.3  Monthly Financial Reports



West Parry Sound Recreation and Cultural Centre Board
Open Meeting Agenda — October 9, 2024

Submitted by: Steering Committee

Resolution:
That the September 30, 2024 financial reports be received for information.

3.4 Project & Budget Update
Submitted by: Steering Committee
Resolution:
That the Board receive the October 9, 2024 Project & Budget Update for
information purposes.
3.5 Fundraising Team Report

Verbal Update: Fundraising & Sponsorship Chair Mayor MacDiarmid

4. Adjournment



West Parry Sound Recreation and Cultural Centre Board Open Meeting Report

Meeting Date: October 9, 2024
Report Title: September 30, 2024 Monthly Financial Reports
Submitted by: Steering Committee

Purpose of Report:
To provide the Board with the September 30, 2024 financial reports.
Resolution

That the September 30, 2024 financial reports be received for information.

Background:

The financial reports reflect the Board'’s financial position for the period being reported.
The monthly financial reports are prepared on a cash basis. Funds received or
expenses paid by the end of the reporting period are reflected in the financial reports.
Some revenues and expenses not received or paid may not yet be accrued for the
purposes of monthly reporting.

Balance Sheet as at September 30, 2024

The Board has received all the capital financial contributions from the funding partners.
The balance sheet, Attachment 1 illustrates that the cash balance is now at $848,971
following the fourth payment certificate for the early works.

An accounts receivable of $4,608,947 is showing as receivable in ICIP grant funding.
The most recent progress report was submitted on September 20th.

A loan of $2,035,785 has been made to the Town of Parry Sound for the purchase of 44
Joseph Street. This amount includes the cash consideration made plus land transfer
tax.

As monies are spent towards the construction of the recreation centre they are recorded
as an asset referred to as Work in Progress (WIP) until the project is complete. As at
September 30, 2024, $8,064,470 has been paid out and recorded as WIP.

$730,973 is receivable from the Canada Revenue Agency for sales tax returns.
$560,590 in holdbacks have been recorded as a liability. $1,372,500 has been received
from the municipal partners excluding McKellar Township towards temporary cash flow
until financing can be put in place which is showing as a liability as well.



West Parry Sound Recreation and Cultural Centre Board Open Meeting Report

Statement of Operations January 1 to September 30, 2024

The Board receives revenues and incurs expenses that are not related to the
construction of the facility. These items are recorded in the Statement of Operations,
Attachment 2. This statement covers the period January 1, 2024, to September 30,
2024.

In 2024, revenue to the Board of $543 in t-Shirt sales, $1,275 in miscellaneous non-tax
receipted donations, and $16,113 in other fundraising from the Rotary Hockey Day are
recognized. $3,873,874 in ICIP Community Culture Grant Revenues have been
claimed to date.

All municipal contributions have been received in prior years as set out in the
Partnership Agreement have been submitted to the Board.

Funds on hand are earning interest of $187,583 to-date in 2024.

Legal, and other consulting costs to date are $45,453 which include agreement work,
advice regarding the purchase of land including donations, etc.

$15,000 has been paid for insurance and $1,918 towards the website and financial
system software.

West Parry Sound Area Recreation and Cultural Centre Board Meeting Report
Fundraising Report as of September 30, 2024

The statement identifies total donations, T-Shirt sales and other revenues year to date
of $149,528 has been received and expenses of $9,004 paid. The fundraising activities
show a surplus to date of $162,815 including the beginning balance for the year of
$22,292. So far, the Moose FM Campaign has raised $68,521 towards the goal of
$100,000 to be matched by an anonymous donor. The Fundraising Report reflects
financial contributions received. The report does not include financial commitments
made, but not received.

The report identifies donations to the “WPS Rec & Cultural Centre” and donations under
“C/O Town of Parry Sound”. Funds accepted are segregated and charitable receipts
issued. The report indicates that $196,728 to date has been received by the Town for
which charitable receipts have been issued including those received in the Trellis
system less expenses.

Initially, the Board applied to the Canada Revenue Agency (CRA) for charitable status
which was denied. Since then, the Board filed an objection, an amendment to the name
of the board was made on recommendations of KPMG per the agreement review, and
CRA has withdrawn their denial of charitable status. The Board is still awaiting the
CRA’s final determination on the application.



West Parry Sound Recreation and Cultural Centre Board Open Meeting Report

Cash Flow

The requirement for additional cash flow was anticipated by the partner municipalities
during the construction of the facility. The Board is currently working on securing
financing for cash flow during the construction of the project. In the meantime, cash
flow is required temporarily.

Invoices totalling $523,773 were submitted for payment this week. After payment of
those invoices, the MSB will have a cash balance of $319,912.

An ICIP progress payment is being reviewed for $804,097 and the HST returns will
be submitted to attempt to get some cash in prior to requesting another cash call.
The need for another cash call is being reviewed weekly as time will be required for
municipalities to work out final approval of guarantees for the construction financing
and other administrative requirements of the bank.

Financial Impact:

This is an information report. There is no financial impact.
Attachments

Attachment 1 - Balance Sheet as at September 30, 2024

Attachment 2 — Statement of Operations January 1 to September 30, 2024
Attachment 3 - Fundraising Report as of October 4, 2024



West Parry Sound Recreation and Cultural Centre

Balance Sheet
As of September 30, 2024

TOTAL
Assets
Current Assets
Cash and Cash Equivalent $848,971.92
Accounts Receivable (A/R) $4,608,946.98
Inventory Asset 0.00
Loan to Town of Parry Sound 2,035,784.87

Total Current Assets

Non-current Assets
Property, plant and equipment
Building
WIP - Architectural
WIP - Construction
WIP - Engineering
WIP - Planning and Design Other
WIP - Project Management
Total Building

Total Property, plant and equipment

Total Non Current Assets

$7,493,703.77

250,143.75
5,805,679.78
1,502,389.65

71,310.32

434,946.68

8,064,470.18

$8,064,470.18
$8,064,470.18

Total Assets $15,558,173.95
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable (A/P) $322,594.01
GST/HST Payable -731,147.45
GST/HST Suspense 174.03
Holdbacks 560,590.19
Municipal Cash Deposits 1,372,500.00

Total Current Liabilities
Total Liabilities

Equity

Opening Balance Equity

Reserves for WPS Cultural Centre ICIP Project
Transfer from Reserves

Trsf to Reserves

Retained Earnings

Profit for the year
Total Equity

Total Liabilities and Equity

$1,524,710.78
$1,524,710.78

-8,285,121.75
8,285,121.75
0.00

0.00
10,017,275.82
4,016,187.35
$14,033,463.17

$15,558,173.95




West Parry Sound Recreation and Cultural Centre

Statement of Operations
January - September, 2024

TOTAL
INCOME
Donations 1,275.20
ICIP Comm Cult Grant Revenues 3,873,874.10
Other Fundraising 16,113.45
T-shirt Sales 542.65
Total Income $3,891,805.40
GROSS PROFIT $3,891,805.40
EXPENSES
Insurance 15,000.00
Legal and professional fees
Audit Fees 0.00
Consulting 26,944.74
Environmental - Due Diligence 0.00
Legal 18,508.30
Total Legal and professional fees 45,453.04
Meals and entertainment 162.87
Office expenses
Computer & Software 1,917.51
Total Office expenses 1,917.51
Promotional 1,617.49
Sales Tax Adj -949.40
T-Shirt Supplies 0.00
Total Expenses $63,201.51
OTHER INCOME
Interest earned 187,583.46
Total Other Income $187,583.46

PROFIT

$4,016,187.35




West Parry Sound Recreation and Cultural Centre Fundraising Committee
Reported as of October 4, 2024

Fundraising Summary

WPS Rec & Cultural
Centre

C/O Town of Parry
Sound

Total to Date

2024 Beginning Balance Surplus/(Deficit) ($31,509.11) $53,800.83 | $22,291.72
Revenues
Misc Donations (not tax receipted) - 3.30
T-Shirt Sales Sales revenues 542.65
Trellis Donations Second Annual Kim's Swim 274.20 1,090.00
Trellis general donations 4,106.64
Easter brunch 104.42
Silent Auction, donations, 13,530.46
etc. White Squall Paddling
Donations Event 2,103.36
Other donations 4,205.00
General Official tax receipted donations (cash/cheque) no processing fees 1,460.00
Rotary Club 20,000.00
Retired Teachers 10,775.00
Doctors of West Parry 13,000.00
Sound
Granite Masonic Hall Corp 5,000.00
Pickleball Players 4,095.00
Moose FM Fundraising Campaign Georgian Bay PM 5,800.00 68,521.00
Aquafitters 1,850.00
Let's Make a Splash - 3,925.00
Moose FM
Soccer Club 175.00
General 2,900.00
Arthur & Thomas Mahon 1,001.00
fundraising proceeds
Other donations The Sarjeant Company 50,000.00
Interest Earned in Charity bank account 3,586.70
Total Revenues 1,817.85 147,709.88 149,527.73
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Total Expenses ($4,221.86) ($4,782.37)|  ($9,004.23)
Net Fundraising 2024 ($2,404.01) $142,927.51 140,523.50
Net Fundraising Balance To Date - Surplus/(Deficit) ($33,913.12) $196,728.34| $162,815.22

Notes

Processing fees for Trellis Donations will be broken out and shown under expenses as time permits.

Total earnings from White Squall Event $19,838.82

Detailed List of Expenses Year to Date

Expense Details Supplier iy . WPS Rec & Cultural |C/O Town of Parry |Total to Date
Description Invoice Number
Centre Sound
Telephone usage for debit 174 .51
2024
Bank fees & Trellis Processing 1,607.86
Jan - Sept 24
Fundraiser workshop meal 162.87
May 22/24
Trellis Annual Software INV-1271 3,000.00
2024
Vista Radio 6-month community 410796-2 1,220.00
fundraising
Printing Materials, Banners, Posters, 703.99
brochures
Vista Radio 6-month community 410796-1 915.00
fundraising
Vista Radio 6-month community 410796-3 1,220.00
fundraising
Total Expenses Incurred as of Oct 4, 2024 $4,221.86 $4,782.37 $9,004.23
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West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report

Meeting Date: October 9, 2024
Report Title: Project & Budget Update
Submitted by: Steering Committee

Purpose of Report:

To provide the board with a progress update related to construction activities as well as
a project budget update.

Resolution:

That the Board receive the October 9, 2024 Project & Budget Update for information
purposes.

Background:

The month of September has had a focus on the mobilization of Ball Construction and
the commencement of facility construction.

Early works

Hall Construction has completed the early works scope except for the sanitary
connection and has transitioned the site to Ball Construction. The sanitary connection
works are being deferred to a later date once the final design and costing can be
confirmed.

Facility Construction

Ball Construction has mobilized to site with the installation of their site trailer, onsite
washroom facilities and equipment arriving to site. Commencement of activities such as
footings, foundations and various sub floor infrastructure works are now underway.

As the Board is aware, tenders for long lead time items including structural steel, the
pool package and key mechanical items have been ordered and are currently in
production.

Ball Construction has prepared a look ahead for the construction schedule and will
present this to the Board at this meeting for information purposes.

Tender Package 3

The majority of tender package 3 has now closed, the combined results have a
favorable $46,469 surplus compared to the budget and have been approved under the
authority delegated to the Steering Committee.

Project Budget

Ball Construction has completed a comprehensive review and update to the project
budget and prepared two budget review documents for the Board’s information.



West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report

Facility Construction Budget

Attachment #1 to this report is an update on the construction budget (hard cost) that
outlines Ball’s contractual scope and the working budget as we advance into facility
construction. The total facility construction budget is $28,625,986 and is currently
forecasted at $28,154,011 showing a current favorable surplus of $471,976.

Overall Project Budget

Attachment #2 to this report is an update on the overall project budget that integrates
the hard cost budget and the soft cost budgets. The total project budget is $36,373,842
and is currently forecasted at $39,588,236 representing an 8.8% unfavorable variance
to the budget.

Financial Impact:
There are no financial impacts to the project associated with this report.
Conclusion:

The project continues to forge forward with facility construction now underway.



PROJECT: WEST PARRY SOUND REC & CULTURE CENTRE (WPSRCC) DATE: 2023.10.06 DATE: 2024.10.03
l BUILDING AREA: 43,002 SF BUILDING AREA: 43,002 SF
LOCATION: JOSEPH ST. PARRY SOUND, ON 3,995 m2 3,995 m2
BALL CONSTRUCTION ARCH/ENG: CS&P UNIT COST: 665.69 $/SF UNIT COST: 654.71 $/SF
WORKING BUDGET SUMMARY
CLASS C WORKING
COST SUB- BALL CLASS C SUB- WORKING
CODE DESCRIPTION QUANTITY UNIT UNIT RATE CONTRACTOR BUDGET $ISF QUANTITY UNIT UNIT RATE CONTRACTOR BUDGET $ISF
90-1-105|TESTING OF MATERIALS RELATED TO 0.406/19 1 Is $30,000.00 5,000/ o0.12 N/A
90-1-106 | TESTING & INSPECTIONS 1 Is $100,000.00 WSP NIC 1| Is $175,000.00 WSP 175,000 4.07
90-1-108|MUNICIPAL CONNECTIONS 1l Is $35,000.00 NIC NIC
90-1-111|COMMISSIONING CFMS NIC 1| Is $37,695.00 CFMS 37,695| o0.88
90-1-120(DEWATERING 1 Is $0.00 not required not required
90-1-121|DAYLIGHTING & INVESTGATING OF EXISTING SERVICES 1 Is $17,500.00 2,500| 0.06 NIC
1-1-000| GENERAL CONDITIONS 1 Is $782,500.00 BALL 782,500| 18.20 1 Is $782,500.00 BALL 782,500| 18.20
2-1-050|SITE REMOVALS & DEMOLITION 1 Is $25,000.00 n/a n/a
2-1-200|EARTHWORK 1 s $860,000.00 NIC NIC
2-1-200|FOUNDATION & POOL EXCAVATION & BACKFILL 2,166| m3 $58.50 BALL 126,711 2.95 1 Is $126,711.00 BALL 126,711 295
2-1-200|CLEARSTONE BACKFILL AT POOL TANKS 2,166 m3 $15.00 BALL 32,490| o0.76 1 s $32,490.00 BALL 32,490( o076
2-1-200| - Excavation & Backfill for Mechanical Subcontractor BALL not incl. S $195,000.00 BALL 195,000 453
2-1-500|LIGHT DUTY ASPHALT PAVING c/w GRANULARS 4,030 m2 $71.00 286,130 665 m2 286,130 6.65
2-1-500{HEAVY DUTY ASPHALT PAVING c/w GRANULARS 2,490 m2 $87.00 216,630 5.04 m2 216,630 5.04
2-1-525|CONCRETE CURBS 745 m $125.00 93,125| 217 m 93,125 2.17
2-1-530|CONCRETE SIDEWALKS & EXTERIOR PADS 1,295 m2 $137.00 177,415 4.13 m2 177,415 4.13
2-1-700(SITE SERVICES 1 Is $35,000.00 35,000| o081 Is 35,000 0.81
2-1-830|FENCING of Is $18,000.00 0| o0.00 Is o[ o.00
2-1-900(LANDSCAPING S $165,000.00 165,000 3.84 Is 165,000| 3.84
2-1-905|RETAINING WALL 80[ m2 $775.00 NIC NIC
3-1-050|STRUCTURAL CONCRETE FORMING 1 s $897,000 BALL 897,000| 20.86 1 Is $925,447 BALL 925,447| 2152
3-1-052|MISC. CONCRETE 1 Is $194,800 BALL 194,800 4.53 1 s $243,800.00 BALL 243,800| 567
- BALL INSTALL OF HOOK DOWELS @ MASONRY WALL BASE BALL incl. in 3-1-200 1| Is $7,600 BALL 7,600 0.8
3-1-200|REINFORCEMENT STEEL (SUPPLY) 60,160| kg $2.85 AGF 171,456 3.99 81,025| kg $1.97 AGF 159,430 371
3-1-200|REINFORCEMENT STEEL (PLACING) 60,160 kg $1.95 AGF 117,312 273 81,025 kg $1.57 AGF 126,873 295
3-1-200|WIRE MESH REINFORCEMENT (SUPPLY) 275| sheets $135.00 AGF 37,125| 086 314| sheets $110.14 AGF 34,584| 0.80
3-1-300|CONCRETE SUPPLY 1,011 m3 $203.50 PSRM LTD. 205,739| 478 945 m3 $197.01 PSRM LTD. 186,174 433
3-1-350|CONCRETE FLOOR FINISHING 3,995 m2 $47.25 United 188,765 4.39 m2 United 187,943 437
- Polished Concrete United incl. in 9-1-710 United 51,752 120
3-1-410|PRECAST WALL PANELS 26 m2 $1,450.00 37,700| 0.8 DELETED
4-1-100|MASONRY 1,350 m2 $388.01 Bernel 523,815| 1218 1 Is $483,835.00 Bernel 483,835| 11.25
- ALLOWANCE: Additional 2 courses of CMU at base of walls not incl. 67,000 156
- ALLOWANCE: Winter Heat and Protection for Masonry incl. above 37,000| o086
5-1-120|STRUCTURAL STEEL 375 ton $6,500.00 ACL 2,435,071| 56.63 282| tonnes $7,874.01 ACL 2,220,471| 5164
5-1-300|METAL DECK 3,995 m2 $89.00 355,556 8.27 3,500 m2 $78.00 Incl. Above
5-1-500|MISC. METALS 1 Is $84,100.00 84,100| 1.96 Is 84,100 1.96
5-1-500|ALLOWANCE - Misc. Metal Gym Curtain Support incl. above 1 Is $20,000.00 20,000
6-1-100|ROUGH CARPENTRY 1 Is $98,500.00 BALL 98,500 2.29 1 s $97,300.00 BALL 97,300| 226
6-1-185|CLT WOOD DECK 945 m2 $406.35 Nordic 384,001| 8.93 955 m2 $407.62 Nordic 389,275| 9.05
- Factory Installed Siga Membrane & Field Taped Seams Nordic incl. in 7-1-125 995 m2 $33.87 Nordic 33,700 0.78
6-1-195|WOOD CEILINGS 0] m2 $936.50 Deleted Deleted
6-1-220|MILLWORK SUPPLY 1 Is $86,000.00 GreenValley 86,000| 2.00 1 Is $334,865.00 GreenValley 334,865| 7.79
6-1-830|MILLWORK INSTALL 1 s $49,500.00 49,500| 115 Incl. Above
7-1-100|FOUNDATION WATERPROOFING 1 s $46,000.00 AquaNorth 46,000| 1.07 555 m2 $281.08 AquaNorth 156,000 3.63
7-1-125|MISC. BLUESKIN 1 Is $43,000.00 Allowance 43,000 1.00 1 Is $43,000.00 Allowance 43,000 1.00
7-1-125|BLUESKIN CLT DECK 945 m2 $65.00 61,425| 143 incl. in 6-1-185
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PROJECT: WEST PARRY SOUND REC & CULTURE CENTRE (WPSRCC) DATE: 2023.10.06 DATE: 2024.10.03
l BUILDING AREA: 43,002 SF BUILDING AREA: 43,002 SF
LOCATION: JOSEPH ST. PARRY SOUND, ON 3,995 m2 3,995 m2
BALL CONSTRUCTION ARCH/ENG: CS&P UNIT COST: 665.69 $/SF UNIT COST: 654.71 $/SF
WORKING BUDGET SUMMARY
CLASS C WORKING
CoST SUB- BALL CLASS C SUB- WORKING
CODE DESCRIPTION QUANTITY UNIT UNIT RATE CONTRACTOR BUDGET SISk QUANTITY UNIT UNIT RATE CONTRACTOR BUDGET $ISF
7-1-230|RIGID INSULATION UNDER SOG & PERIMETER 944 m2 $85.00 Allowance 80,228 1.87 1 Is $10,500.00 Allowance 10,500 0.24
7-1-235|UNDERSLAB VAPOUR BARRIER 3,995 m2 $10.60 42,347 0.98 incl. in 3-1-052
7-1-245|SPRAY INSULATION 1,205 m2 $123.75 Allowance 149,119 3.47 1l Is $70,000.00 Allowance 70,000 1.63
7-1-250|CEMENTITIOUS FIREPROOFING not required not required
7-1-270|FIRESTOPPING & CAULKING 1 Is $32,000.00 32,000 0.74 Is 32,000 0.74
7-1-400|METAL CLADDING 870 m2 $342.50 Frost 297,975 6.93 1,070 m2 $385.76 Frost 412,764 9.60
7-1-400|METAL FEATURE WALLS & SOFFITS 335 m2 $409.00 Frost 137,015 3.19 incl. above
7-1-400|INSULATED METAL PANELS 816 m2 $304.00 Frost 248,064 5.77 901 m2 $296.41 Frost 267,064 6.21
7-1-500|ROOFING 3,995 m2 $246.25 Blanchfield 983,773| 22.88 4,255 m2 $170.76 Blanchfield 726,600| 16.90
8-1-100(HM DOORS & FRAMES SUPPLY (11 HM doors & 16 HM Frames) 16 # $1,510.00 Proable 24,160 o0.56 1 Is $27,550.00 Proable 27,550| o064
- Finish Hardware Supply incl. in 8-1-700 1 Is $105,630.00 105,630 2.46
8-1-110|DOORS, FRAMES, & HARDWARE INSTALL 1 Is $36,800.00 BALL 36,800 0.86 1 Is $38,200.00 BALL 38,200 0.89
8-1-200|WOOD DOORS SUPPLY 5 # $1,625.00 8,125 0.19 incl. in 8-1-100
8-1-200|FRP DOORS & FRAMES SUPPLY 3 # $8,750.00 not required not required
8-1-345|RECEPTION DESK COUNTER SHUTTER 1 Is $8,600.00 8,600 0.20 deleted
8-1-345|SECURITY CLOSURES @ POOL (Stainless Steel) 3 Is $10,900.00 32,700 0.76 Is 16,000 0.37
8-1-360|OVERHEAD DOOR 1 Is $17,500.00 deleted deleted
8-1-460|AUTOMATIC SLIDING ENTRANCE DOORS 4 # $18,250.00 Horton 73,000 1.70 4 # $9,907.50 Horton 39,630 0.92
8-1-700|FINISH HARDWARE 46 # $3,200.00 Proable 147,200 3.42 incl. in 8-1-100
8-1-700|BARRIER FREE AUTO OPERATORS 5 # $4,600.00 23,000 0.53 incl. above
8-1-700|UNIVERSAL WASHROOM HARDWARE KIT 1 # $11,500.00 11,500 0.27 incl. above
8-1-800(GLAZING breakdown below breakdown below
- EXTERIOR CURTAIN WALL 429 m2 $1,830.00 NGM 785,070| 18.26 1 Is $334,400.00 NGM 334,400 7.78
- INTERIOR ALUMINUM SCREENS c/w 26 Doors 245 m2 $1,210.00 NGM 296,450 6.89 1 Is $340,250.00 NGM 340,250 7.91
- WALL MIRRORS 57 m2 $285.00 NGM 16,245 0.38 Incl. Above
- BONDING FOR GLAZING TRADE NGM incl. above 1 Is $6,746.50 NGM 6,747 0.16
9-1-250|DRYWALL 1 Is $1,030,816.00 Rosmar 1,030,816 23.97 1 Is $1,469,269.00 Rosmar 1,469,269 34.17
9-1-500|ACOUSTICAL PANELS IN POOL (GYM???) 375 m2 $186.67 70,000 1.63 Incl. Above
9-1-600|FLOORING Alliston breakdown below 1 Is $360,448.00 Alliston 360,448 8.38
- FLOOR TILE 431 m2 $226.66 97,690 2.27 Incl. Above
- TILE IN NATATORIUM 344 m3 $269.33 92,650 2.15 Incl. in 13-1-150
- WALL TILE 473 m2 $312.15 147,647 3.43 Incl. Above
- CARPET TILE 47 m2 $123.75 5,816 0.14 Incl. Above
- STATIC DISSIPATIVE RESILIENT 12 m2 $365.00 4,380 0.10 Incl. Above
- VCT for Multi-Purpose Room 138 m2 $123.00 16,974 039 Incl. Above
9-1-700|SPECIALTY FLOORING 1,432 m2 $213.59 CSSs 305,856 7.11 1,360 m2 $157.90 CSSs 214,748 4.99
9-1-710|POLISHED CONCRETE 487 m2 $121.10 United 58,976 1.37 Incl. in 3-1-350
9-1-900|PAINTING 3,995 m2 $78.00 COP 311,611 7.25 3,995 m2 $45.06 COP 180,000 4.19
10-1-160|WASHROOM PARTITIONS (supply & install) 14 # $3,100.00 Mokal 43,400 1.01 27.00 # $2,437.04 Mokal 65,800 1.53
10-1-200{LOUVERS ON EXTERIOR WALL 20 m2 $2,450.00 Rieger 49,000 1.14 7.53 m2 $781.54 Rieger 5,885 0.14
10-1-201(FLAG POLES 3 # $7,500.00 NIC NIC
10-1-440|SIGNAGE (INTERIOR) 1 Is $8,500.00 8,500| o0.20 Is 8,500 0.20
10-1-440[SIGNAGE (EXTERIOR) 2 Is $19,000.00 38,000 0.88 Is 38,000 0.88
10-1-500|LOCKERS (67 single tier & 61 double tier) 128 # $905.00 Mokal 115,840 2.69 146 # $880.82 Mokal 128,600 2.99
10-1-650(OPERABLE GYM CURTAIN 1 Is $17,500.00 NIC NIC
10-1-650(OPERABLE PARTITION IN MULTI-PURPOSE ROOM 1 Is $59,000.00 NIC NIC
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1,400
-8,125

-8,600
-16,700

-33,370
-147,200
-23,000
-11,500

-450,670
43,800
-16,245
6,747
438,453
-70,000
360,448
-97,690
-92,650
-147,647
-5,816
-4,380
-16,974
-91,109
-58,976
-131,611
22,400
-43,115

12,760



PROJECT: WEST PARRY SOUND REC & CULTURE CENTRE (WPSRCC) DATE: 2023.10.06 DATE: 2024.10.03
l BUILDING AREA: 43,002 SF BUILDING AREA: 43,002 SF
LOCATION: JOSEPH ST. PARRY SOUND, ON 3,995 m2 3,995 m2
BALL CONSTRUCTION ARCH/ENG: CS&P UNIT COST: 665.69 $/SF UNIT COST: 654.71 $/SF
WORKING BUDGET SUMMARY
CLASS C WORKING
COST SUB- BALL CLASS C SUB- WORKING
CODE PESCRIPTION QUANTITY UNIT UNIT RATE | CONTRACTOR BUDGET ¥/SF QUANTITY UNIT UNIT RATE CONTRACTOR BUDGET $ISF | OVER/UNDER
10-1-750{FOOT GRILLES 24 m2 $695.00 16,680 0.39 Deleted -16,680
10-1-800|WASHROOM ACCESSORIES SUPPLY 203 # $305.91 Mokal 62,100 1.44 122 # $186.89 Mokal 22,800 0.53 -39,300
10-1-801{WASHROOM ACCESSORIES INSTALL 1 Is $38,900.00 BALL 38,900 0.90 1 Is $23,800.00 BALL 23,800 0.55 -15,100
10-1-820({ADULT CHANGE TABLE 1 # $19,500.00 19,500 0.45 Incl. in 10-1-800 -19,500
10-1-845|CORNER GUARDS 1 Is $2,500.00 C-S Group 2,500 0.06 # $144.80 C-S Group 724 0.02 -1,776
ALLOWANCE - Install Corner Guards BALL notincl. Is $500.00 BALL 500 o.01 500
10-1-975[SAUNA KIT 1 Is $68,000.00 NIC NIC
11-1-190(VOLLEYBALL & BADMINTON/PICKLEBALL SYSTEMS 1 Is $7,500.00 Forum 7,500 0.17 1 Is $72,435.00 Forum 72,435 1.68 64,935
11-1-190|GYMNASIUM WALL PADDING (6' x 4' x2") 20 # $485.00 Forum 9,700 0.23 Incl. in 11-1-190 -9,700
- ALLOWANCE: Unloading Deliveries BALL not incl. 1 Is $2,500.00 BALL 2,500 0.06 2,500
11-1-480{GYM BACKBOARDS AND INSERTS 1 Is $60,100.00 Forum 60,100 1.40 Incl. in 11-1-190 -60,100
11-1-482|GYM SCOREBOARD 1 # $16,000.00 Forum 16,000 0.37 Incl. in 11-1-190 -16,000
12-1-500({WINDOW BLINDS 244 m2 $225.00 EN3 54,900 1.28 1 Is $36,600.00 EN3 36,600 0.85 -18,300
12-1-600(FURNITURE NIC NIC
12-1-710|BLEACHER SEATING not incl. Forum not incl. Forum 50,884 1.18 50,884
- ALLOWANCE: Unloading Deliveries not incl. BALL not incl. BALL 1,500 0.03 1,500
13-1-150{SWIMMING POOL 1 Is $3,900,000.00 AC Pools 3,900,000( 90.69 1 Is $4,206,595 AC Pools 4,206,595 97.82 306,595
15-1-100|MECHANICAL 3,995 m2 $1,615.00 breakdown below breakdown below
- Plumbing 1 Is $888,200.00 Kelson 888,200| 20.65 3,995 m2 $313.89 Kelson 1,254,000| 29.16 365,800
- Hydronic Heating & Gas Piping 1 Is $806,100.00 Kelson 806,100| 18.75 3,995 m2 $1,019.39 Kelson 4,072,500| 94.70 3,266,400
- HVAC/Sheet Metal/Units 1 Is $2,882,100.00 2,882,100| 67.02 incl. above -2,882,100
- Mechanical Insulation 1 Is $235,300.00 235,300 547 incl. above -235,300
- Testing/Adjusting/Balancing 1 Is $58,800.00 58,800 1.37 incl. above -58,800
- Controls 1 Is $353,000.00 Kelson 353,000| 821 3,995 m2 $78.47 Kelson 313,500 7.29 -39,500
- Additional VE Savings as per VE Log 1 Is -$220,000.00 -220,000 -5.12 n/a 220,000
- BONDING FOR MECHANICAL TRADE Kelson | incl. above 1 Is $63,732.00 Kelson 63,732 1.48 63,732
15-1-300| SPRINKLER (NO Fire Pump) 3,995 m2 $65.25 Troy 260,675| 6.06 3,995 m2 $46.03 Troy 183,900 4.8 -76,775
16-1-100|ELECTRICAL 3,995 m2 $485.35 BC North 1,938,981| 45.09 3,995 m2 $374.19 BC North 1,494,904| 34.76 -444,077
- BONDING FOR ELECTRICAL TRADE BC North | incl. above 1 Is $20,270.90 BC North 20,271 0.47 20,271
16-1-125|TEMPORARY POWER (hookup & maintian, consumption EXCLUDED) Allowance incl. above 1 Is $43,668.00 Allowance 43,668 43,668
16-1-200(DATA & IT 1 Is $0.00 By Owner By Owner
16-1-400(ACCESS CONTROL & SECURITY 1 Is $105,000.00 105,000 2.44 105,000 2.44 0
16-1-800(AUDIO VISUAL 1 Is $62,000.00 62,000 1.44 62,000 1440 _0
I, _$184,6%6i
BONDING & INSURANCE COSTS SUBTOTAL 01: 25,327,928 588.99 SUBTOTAL 01: 25,143,242] 584.70 -184,686
ltem Overall Budget  Months Rate  Factor Total CM FEE (initial 4.89%): 4.89% 1,237,610 28.78 CM FEE: 4.92% 1,237,610 28.78 0
Builder's Risk Insurance $30,474,526 22 $0.018 monthly/100 $120,679 ADDITIONAL FEE FOR DELAYED START: 131,940( 3.07 PCO 001: ADDED FEE FOR SEPT 2024 START: 169,558 3.94 37,618
Wrap-Up Liability $30,474,526 $2.55  $/1,000 $77,710 CONSTRUCTION CONTINGENCY (initial 6%): 6.00% 1,519,676 35.34 CONSTRUCTION CONTINGENCY (lnitial 6%): 4.50% 1,194,768 27.78 -324,907
Performance Bond (50%) $31,885,384 $3.75 $/1,000 $119,570 SUBTOTAL 02: 28,217,154 656.18 SUBTOTAL 02: 27,745,178] 645.21 -471,976
L&M Bond (50%) $31,885,384 $2.85  $/1,000 $90,873 BUILDER'S RISK INSURANCE (budget c/w PST): 120,679 281 BUILDER'S RISK INSURANCE (budget c/w PST): 120,679 281 0
WRAP-UP LIABILITY INSURANCE (budget c/w PST): 77,710 181 WRAP-UP LIABILITY INSURANCE (budget c/w PST): 77,710| 181 0
BUDGET VARIENCE 50% PERFORMANCE BOND (budget c/w HST): 119,570 278 50% PERFORMANCE BOND (budget c/w HST): 119,570 278 0
Original Budget c/w CM Fee: $23,865,361 50% LABOUR & MATERIAL BOND (budget c/w HST): 90,873| 211 50% LABOUR & MATERIAL BOND (budget c/w HST): 90,873| 211 0
Subtotal 01 & CM Fee: $26,565,538
, GRAND TOTAL: $28,625,986 | 665.69 GRAND TOTAL: $28,154,011 | 654.71 -471,976
Variance: $2,700,177
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PROJECT: WEST PARRY SOUND REC & CULTURE CENTRE (WPSRCC)

l LOCATION: JOSEPH ST. PARRY SOUND, ON
BALL CONSTRUCTION
100
NEARS DATE: March 2024 2024.10.03
OVERALL PROJECT BUDGET
Original Budget WORKING
DESCRIPTION CONSULTANT/SUBCONTRACTOR (March 2024) BUDGET OVER/UNDER
BALL CONSTRUCTION - HARD COSTS SUBTOTAL (taxes excl.) 28,625,986 28,154,011 -471,976
PLEASE NOTE: The hard costs Contingency as of 2024.10.03 had raised from $1,519,676 (6%) to
$1,660,278 (6.6%). Now that a majority of items are tendered, Ball has reduced the contingency going into
construction down to $1,194,768 (4.5%) on 2023.10.04
DESIGN & CONSULTANT FEES SUBTOTAL 2,845,063 3,038,600 193,537
Project Sign A Billcki Signs 10,626 10,626 0
PM Fee GGGl 570,631 570,631 0
Land Survey & Topo Tulloch 80,490 80,490 0
Design Team Services CS+P 1,997,000 1,997,000 0
CO 001 - SWM Civil Eng. CS+P n/a 14,500 14,500
CO 002 - RAF 01 44 Joseph CS+P n/a 150,070 150,070
CO 003 - Viewing Gallery Pre-Con CS+P n/a 13,440 13,440
CO 004 - PIS Presentation CS+P n/a 697 697
PO 1018 - Grading Plan Re-Design CS+P n/a 10,280 10,280
CO 001 - SWM Civil Eng. CS+P n/a 3,270 3,270
Geotech & Hydro G WSP 134,050 134,050 0
Traffic Management Services JD Engineering 37,750 37,750 0
Environmental Consultant Riverstone 14,516 14,516 0
Fire Hydrant Pressure Test Vipond 0 1,280 1,280
ALLOWANCES SUBTOTAL 1,813,020 2,208,507 395,487
Testing & Inspections (T&I) WSP 220,910 Amount in Hard Cost -220,910
T&I - WSP Invoice 2024.07.24 (PO 1012) WSP n/a 64,846 64,846
T&I - WSP Invoice 2024.08.08 (PO 1017) WSP n/a 25,142 25,142
T&I - WSP Invoice 2024.08.08 (PO 1017) WSP n/a 4,200 4,200
T&I - WSP Invoice 2024.09.10 (PO 1012) WSP n/a 24,342 24,342
T&I - WSP Invoice 2024.09.10 (#CA0037427) WSP n/a 4,888 4,888
T&I - WSP Invoice 2024.09.26 (#CA0037427) WSP n/a 11,379 11,379
Land Purchase MSB 1,500,000 2,000,000 500,000
Transformer & Hydro Connection Lakeland 92,110 72,980 -19,130
Topsoil & Excess Fill Survey Tulloch n/a 731 731
FEES & PERMITS SUBTOTAL 441,157 100,000 -341,157
Permits & Development Fees Town of Parry Sound 441,157 100,000 -341,157
EARLY WORKS SUBTOTAL 1,446,211 5,098,325 3,652,114
Early Works Subcontract Hall Construction 1,446,211 1,973,076 526,865
EW CO 001 - Increased Retaining Wall Length Hall Construction n/a 4,179 4,179
EW CO 002 - Delete Stockpile Topsoil Hall Construction n/a -15,091 -15,091
EW CD 01/04/05 - Excess Soil Removals Hall Construction n/a 246,922 246,922
EW CO 003 - Additional Soil Testing Hall Construction n/a 7,986 7,986
EW CD 003/6 - Rockblasting & Boulder Removals Hall Construction n/a 1,210,211 1,210,211
EW CD 010 - Strip Topsoil Hall Construction n/a 25,333 25,333
EW CD 008 - Additional Excavation Hall Construction n/a 314,238 314,238
EW CD 008 - Additional Offsite Disposal Hall Construction n/a 255,053 255,053
EW CD 009 - Water Pumping from Hotel Property Hall Construction n/a 7,722 7,722
EW CD 007 - Added Granular B Fill Hall Construction n/a 729,955 729,955
EW CD TBD - Rock Removal on street side Hall Construction n/a 58,086 58,086
EW CD TBD - Disposal Fee for Contam. Soils Hall Construction n/a 1,801 1,801
EW 004 - Pool Backwash Tank Hall Construction n/a 79,376 79,376
EW CD TBD - Motel STM Pipe Connection Hall Construction n/a 14,510 14,510
EW CD TBD - Investigation @ Existing SAN Trench |Hall Construction n/a 9,968 9,968
Sanitary Re-Routing on Joseph Street Hall Construction n/a 175,000 175,000
SOFT COST CONTINGENCIES 375,788 336,149 -39,639
Design & Pricing Contingency FFE Scope Confirmation ??? 375,788 336,149 -39,639
FFE SUBTOTAL 230,047 230,047 0
Owner Supplied FFE MSB 230,047 230,047 0
e
SUBTOTAL: 35,777,272 39,165,639 3,388,366
Non-Refundable HST: | 1.079% 596,569 422,597 -173,972
GRAND TOTAL: $36,373,842 $39,588,236 3,214,394
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