
West Parry Sound Recreation and Cultural Centre Board  
Open Meeting Agenda – September 11, 2024 
 
 

Date:   September 11, 2024  
Time:   7:00 PM   
Location:  Town of Parry Sound Council Chambers, 52 Seguin St. (Gibson St.  
  entrance) (Virtual meeting option for participants)  
 
1. Agenda: 

1.1 Move to Closed Meeting 

Prior to the scheduled open meeting, the Board will move to a meeting closed to 
the public per the resolution below. 

1.1a  Additions to Closed Agenda 

Resolution 2024  
THAT pursuant to Section 239(2) and (3) of the Municipal Act, S.O. 2001, c.25, 

as amended, the West Parry Sound Recreation and Cultural Centre Board moves 

to a meeting closed to the public in order to address matters pertaining to: 

 
l) a position, plan, procedure, criteria or instruction to be applied to any 
negotiations carried on or to be carried on by or on behalf of the municipality or 
local board (Donation-in-Kind; Matching Campaign Donation); 
 

1.2 Additions to Open Agenda 

1.3 Approval of Agenda 

That the Agenda for the September 11, 2024 West Parry Sound Recreation and 
Cultural Centre Board is hereby approved as circulated.  

1.4 Declaration of Pecuniary Interest 

1.5 Approval of Minutes  

That Minutes of the August 14, 2024 Regular Meeting of the West Parry Sound 
Recreation and Cultural Centre Board are hereby approved as circulated 

 
2. Delegations/Correspondence – N/A 
 
 
3. Business 
 
3.1 Chair’s Report – Verbal Update 
 
3.2 Matters Referred from Closed Meeting  
 
3.3 Monthly Financial Reports 
 Submitted by: Steering Committee 



West Parry Sound Recreation and Cultural Centre Board  
Open Meeting Agenda – September 11, 2024 
 
 

 
 Resolution: 
 That the August 31, 2024 financial reports be received for information. 
 
3.4 Project Update 
 Submitted by Steering Committee 
 
 Resolution:  
 That the Board receive the September 11, 2024 Project Update report for 
 information purposes. 
 
3.5 Fundraising Team Report 
 Verbal Update: Fundraising & Sponsorship Chair Mayor MacDiarmid  
 
 
4. Adjournment  
  
  
 



West Parry Sound Recreation and Cultural Centre Board Open Meeting Report 
 

Meeting Date: September 11, 2024 

Report Title:  August 31, 2024 Monthly Financial Reports 

Submitted by: Steering Committee 

Purpose of Report:  
 
To provide the Board with the August 31, 2024 financial reports. 
 

Resolution  
 
That the August 31, 2024 financial reports be received for information. 
 

Background:  

The financial reports reflect the Board’s financial position for the period being reported. 
The monthly financial reports are prepared on a cash basis. Funds received or 
expenses paid by the end of the reporting period are reflected in the financial reports. 
Some revenues and expenses not received or paid may not yet be accrued for the 
purposes of monthly reporting. 
 
Balance Sheet as at August 31, 2024 
 
The Board has received all the capital financial contributions from the funding partners.  
The balance sheet, Attachment 1 illustrates that the cash balance is now at $1,444,079 
following the third payment certificate for the early works.   
 
An accounts receivable of $4,608,947 is showing as receivable in ICIP grant funding.  
Claim 2 for $354,172 was received on August 7th. Claim 3 for $1,101,503 and Claim 4 
for $3,507,443 submitted on August 7 are still being reviewed.  I’m not aware of any 
outstanding action items on the claims. 
 
A loan of $2,035,785 has been made to the Town of Parry Sound for the purchase of 44 
Joseph Street.  This amount includes the cash consideration made plus land transfer 
tax.   
 
As monies are spent towards the construction of the recreation centre they are recorded 
as an asset referred to as Work in Progress (WIP) until the project is complete. As at 
August 31, 2024, $5,792,976 has been paid out and recorded as WIP. 
 
$465,237 is receivable from the Canada Revenue Agency for sales tax returns.  
$335,390 in holdbacks have been recorded as a liability. 
 
 
 
 



West Parry Sound Recreation and Cultural Centre Board Open Meeting Report 
 

Statement of Operations January 1 to August 31, 2024 
 
The Board receives revenues and incurs expenses that are not related to the 
construction of the facility. These items are recorded in the Statement of Operations, 
Attachment 2. This statement covers the period January 1, 2024, to August 31, 2024.  
 
In 2024, revenue to the Board of $543 in T-Shirt sales and $274 in miscellaneous 
donations which are non-tax receipted are recognized.  $3,873,874 in ICIP Community 
Culture Grant Revenues have been claimed for the period up to August 31, 2024. 
 
All municipal contributions have been received in prior years as set out in the 
Partnership Agreement have been submitted to the Board.  
 
Funds on hand are earning interest of $182,297 to-date in 2024. 
 
Legal, and other consulting costs to date are $45,453 which include agreement work, 
advice regarding the purchase of land including donations, etc. 
 
$15,000 has been paid for insurance and $1,918 towards the website and financial 
system software. 
 
 
West Parry Sound Area Recreation and Cultural Centre Board Meeting Report 
Fundraising Report as of August 31, 2024 
 
The statement identifies total donations, T-Shirt sales and other revenues year to date 
of $115,594 has been received and expenses of $5,936 paid. The fundraising activities 
show a surplus to date of $131,950 including the beginning balance for the year of 
$22,292.  So far, the Moose FM Campaign has raised $35,270 towards the goal of 
$100,000 to be matched by an anonymous donor.  The Fundraising Report reflects 
financial contributions received. The report does not include financial commitments 
made, but not received.   
 
The report identifies donations to the “WPS Rec & Cultural Centre” and donations under 
“C/O Town of Parry Sound”.  Funds accepted are segregated and charitable receipts 
issued. The report indicates that $164,025 to date has been received by the Town for 
which charitable receipts have been issued including those received in the Trellis 
system less associated expenses.   
 
Initially, the Board applied to the Canada Revenue Agency (CRA) for charitable status 
which was denied. Since then, the Board filed an objection, an amendment to the name 
of the board was made on recommendations of KPMG per the agreement review, and 
CRA has withdrawn their denial of charitable status. The Board is still awaiting the 
CRA’s final determination on the application. 
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Cash Flow 
 
The requirement for additional cash flow was anticipated by the partner municipalities 
during the construction of the facility.  The Board is currently working on securing 
financing for cash flow during the construction of the project.  In the meantime, cash 
flow is required temporarily. 
 
Invoices totalling $2,255,827 were submitted for payment the first week of 

September.  The MSB currently has a cash balance of $1,444,079.  As a result, the 

MSB requires additional cash to meet the immediate needs of the project.  A cash 

flow request went out to the municipal partners for $1.5 million, to be provided by 

each municipality in their participating percentage.  

The funds are required urgently to issue payments and the request went out on 

September 5th for the funds to be made payable to the West Parry Sound Recreation 

and Cultural Centre by electronic fund transfer no later than Tuesday, September 10, 

2024.  At the time of writing this report, Parry Sound, McDougall, the Archipelago, 

and Seguin have confirmed that they have made arrangements to send the funds. 

Financial Impact:   

This is an information report. There is no financial impact. 
 
Attachments 
 
Attachment 1 - Balance Sheet as at August 31, 2024 
Attachment 2 – Statement of Operations January 1 to August 31, 2024 
Attachment 3 - Fundraising Report as of August 31, 2024 



West Parry Sound Recreation and Cultural Centre
Balance Sheet

As of August 31, 2024

Accrual Basis  Wednesday, September 4, 2024 04:59 PM GMT-04:00   1/1

TOTAL

Assets

Current Assets

Cash and Cash Equivalent

WPSRC General Account 1,444,079.96

Total Cash and Cash Equivalent $1,444,079.96

Accounts Receivable (A/R)

Accounts Receivable (A/R) 4,608,946.98

Total Accounts Receivable (A/R) $4,608,946.98

Inventory Asset 0.00

Loan to Town of Parry Sound 2,035,784.87

Total Current Assets $8,088,811.81

Non-current Assets

Property, plant and equipment 

Building

WIP - Architectural 250,143.75

WIP - Construction 3,550,671.74

WIP - Engineering 1,502,389.65

WIP - Planning and Design Other 71,310.32

WIP - Project Management 418,460.34

Total Building 5,792,975.80

Total Property, plant and equipment $5,792,975.80

Total Non Current Assets $5,792,975.80

Total Assets $13,881,787.61

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable (A/P) $0.00

GST/HST Payable -465,236.61

GST/HST Suspense 174.03

Holdbacks 335,390.01

Municipal Cash Deposits 0.00

Total Current Liabilities $ -129,672.57

Total Liabilities $ -129,672.57

Equity

Opening Balance Equity -8,285,121.75

Reserves for WPS Cultural Centre ICIP Project 8,285,121.75

Transfer from Reserves 0.00

Trsf to Reserves 0.00

Retained Earnings 10,017,275.82

Profit for the year 3,994,184.36

Total Equity $14,011,460.18

Total Liabilities and Equity $13,881,787.61



West Parry Sound Recreation and Cultural Centre
Statement of Operations

January - August, 2024

Accrual Basis  Wednesday, September 4, 2024 05:00 PM GMT-04:00   1/1

TOTAL

INCOME

Donations 274.20

ICIP Comm Cult Grant Revenues 3,873,874.10

T-shirt Sales

T-Shirt Sales 542.65

Total T-shirt Sales 542.65

Total Income $3,874,690.95

GROSS PROFIT $3,874,690.95

EXPENSES

Insurance 15,000.00

Legal and professional fees

Audit Fees 0.00

Consulting 26,944.74

Environmental - Due Diligence 0.00

Legal 18,508.30

Total Legal and professional fees 45,453.04

Meals and entertainment 162.87

Office expenses

Computer & Software 1,917.51

Total Office expenses 1,917.51

Promotional 1,220.00

Sales Tax Adj -949.40

T-Shirt Supplies 0.00

Total Expenses $62,804.02

OTHER INCOME

Interest earned 182,297.43

Total Other Income $182,297.43

PROFIT $3,994,184.36



WPS Rec & Cultural 
Centre 

C/O Town of Parry 
Sound

Total to Date

($31,509.11) $53,800.83 $22,291.72

                               -   3.30                        
542.65                       

Trellis Donations 274.20                       1,090.00                 
                 4,106.64 
                    104.42 

Silent Auction, donations, 
etc.

               13,530.46 

Donations                  2,103.36 
                 4,205.00 
                 1,460.00 
               10,175.00 

                 8,000.00 

                 5,000.00 

                 4,095.00 

                 4,700.00 

                    225.00 

                    175.00 

                 2,900.00 

               50,000.00 

                 2,904.33 

                       816.85              114,777.51      115,594.36 

($1,382.87) ($4,553.00) ($5,935.87)

Net Fundraising 2024 ($566.02) $110,224.51      109,658.49 

($32,075.13) $164,025.34 $131,950.21 

Notes

Processing fees for Trellis Donations will be broken out and shown under expenses as time permits.

Total earnings from White Squall Event $19,838.82

35,270.00           

West Parry Sound Recreation and Cultural Centre Fundraising Committee
Reported as of Aug 31, 2024

Fundraising Summary

Sales revenues

General Official tax receipted donations (cash/cheque)

Interest Earned in Charity bank account

Trellis general donations

no processing fees

Total Expenses

Net Fundraising Balance To Date - Surplus/(Deficit)

Misc Donations (not tax receipted)

2024 Beginning Balance Surplus/(Deficit)

T-Shirt Sales

Revenues

Total Revenues

Other donations

Granite Masonic Hall Corp

Retired Teachers

Soccer Club

Moose FM Fundraising Campaign

General

The Sarjeant CompanyOther donations

Second Annual Kim's Swim

White Squall Paddling Event

Easter brunch 

Pickleball Players

Georgian Bay PM

Let's Make a Splash - Moose 
FM

Doctors of West Parry Sound

Page 1 of 2



Expense Details Supplier
Description

Invoice 
Number

Date
WPS Rec & Cultural 
Centre 

C/O Town of Parry 
Sound

Total to Date

Telephone usage for debit

2024

155.12                    

Bank fees & Trellis Processing

Jan - Aug 24

1,397.88                 

Fundraiser workshop meal

May 22/24

                       162.87 

Trellis Annual Software

2024

INV-1271 03-Jul-24 3,000.00                 

Vista Radio 6-month community 
fundraising

410796-2 02-Aug-24                     1,220.00 

Total Expenses Incurred as of Aug 31, 2024      $1,382.87 $4,553.00 $5,935.87 

Detailed List of Expenses Year to Date

Page 2 of 2



West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report 

Meeting Date:  September 11, 2024  

Report Title:  Project Update 

Submitted by: Steering Committee 

Purpose of Report:  

To provide the board with a progress update related to construction activities. 

Resolution:  

That the Board receive the September 11, 2024 Project Update report for information 

purposes. 

Background:   

The month of August and into early September has had a focus on wrapping up the 

early works body of work and preparing for the transition to the facility construction 

phase of the project.  

Early works 

Through to the end of August and the first few days of September, Hall Construction 

has been putting the final touches on the site in preparation for hand over to Ball 

Construction to commence facility construction.  

Numerous activities including grading, storm, water and sanitary connections and 

retaining wall installation have been undertaken to wrap up the early works scope of the 

project. 

The water connection in the road is complete with only minor challenges associated 

with bedrock that were addressed at the time of installation. The sanitary connection 

remains on-going as there was significant rock encountered in the roadbed that would 

have caused significant disruption to existing services. At the time of this issue, the 

project team also learned of an old, abandoned road crossing with a possible sanitary 

lateral. An investigation into the existing crossing has been undertaken and the 

engineer has confirmed that based on the site investigations the alternate route is 

feasible and will have significantly less interference with bedrock. At the time of writing 

this report, the details of this investigation and next steps have not yet been finalized.  

It’s important to note that with the mobilization of Ball Constrution, Ball becomes the 

constructor under the Occupational Health and Safety Acts and the constructor has 

overall responsibility on a project for compliance with the Act, the Regulation for 

Construction Projects (O. Reg. 213/91) and various other applicable regulations. The 

key to the ongoing works by Hall Construction to make the sanitary connection is that 

their work will be solely within the roadway and therefore the site is able to have a 

physical separation between the two constructors and we will have no concerns moving 

through this final stage of sanitary connection.  

https://www.ontario.ca/laws/regulation/910213
https://www.ontario.ca/laws/regulation/910213


West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report 

Facility Construction 

As noted earlier in this report, Ball Construction is in the process of mobilizing to the site 

and has been involved in numerous transition and coordination meetings over the last 

month. Ball Construction’s mobilization to site is a key milestone achievement for the 

project; over the coming months Ball and their team will commence activities such as 

footings, foundations and various sub floor infrastructure works.  

As the Board is aware, tenders for long lead time items including structural steel, the 

pool package and key mechanical items have been ordered and are currently in 

production.   

Tender Package 3 

Portions of tender package 3 have closed, however at the time of preparing this report, 

recommendations have not been finalized as the team works through a fulsome review 

of the submissions. Preliminary results show favorable tendering results on the 

packages reviewed.  

 

Financial Impact:  

There are no financial impacts to the project associated with this report.  

 

Conclusion: 

The project continues to forge forward with the key milestone of completion of the early 

works and a transition to facility construction underway.  
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