West Parry Sound Recreation and Cultural Centre Board
Special Open Meeting Agenda — July 31, 2024

Date:
Time:

July 31, 2024
7:00 PM

Location:  Township of the Archipelago Council Chambers, 9 James St

(Virtual meeting option for participants)

1. Agenda:

11

1.1a

1.2

1.3

1.4

1.5

Move to Closed Meeting
Prior to the scheduled open meeting, the Board will move to a meeting closed to
the public per the resolution below.

Additions to Closed Agenda

Resolution 2024 -

THAT pursuant to Section 239(2) and (3) of the Municipal Act, S.O. 2001, c.25,
as amended, the West Parry Sound Recreation and Cultural Centre Board moves
to a meeting closed to the public in order to address matters pertaining to:

k) a position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality or
local board, (Project Manager Contract)

Additions to Open Agenda

Approval of Agenda

That the Agenda for the July 31, 2024 West Parry Sound Recreation and Cultural
Centre Board Special Meeting is hereby approved as circulated.

Declaration of Pecuniary Interest

Approval of Minutes

Approval for Minutes of the June 12, and July 10 Meetings to be approved at the
August 14" Meeting.

2. Delegations/Correspondence — N/A

3. Business
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3.1

3.2

3.3.

Matters Referred from Closed Meeting

Budget Tracking

Submitted by: Steering Committee

Resolution:

That the Municipal Services Board receive the requested Project Summary
information identifying line items for tenders issued, displayed budgeted amounts,
tendered amount and actual spent amounts as outlined in the Budget Tracking
Report.

Authority to Sign Sponsorship Agreements
Spokespersons: Councillors Fellner, Doubrough

4. Adjournment
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Meeting Date: July 31, 2024
Report Title: Budget Tracking
Submitted by: Steering Committee

Purpose of Report:

To provide the board with a summary of all construction costs associated with the
project to date.

Resolution:

That the Municipal Services Board receive the requested Project Summary information
identifying line items for tenders issued, displayed budgeted amounts, tendered amount
and actual spent amounts as outlined in the Budget Tracking Report.

Background:

On July 25, 2024, Carling Township MSB representative Councillor Doubrough
requested a financial report outlining in actual numbers in the form of a Project
Summary Identifying line items for tenders issued displaying budgeted amounts,
tendered amount and actual spent amounts.

The summary below is reported on by the project manager as part of the bi-weekly
project meeting minutes circulated to all Steering Committee members, although this
summary does not report on actuals spent to date, it provides a summary of the tender
packages, budget allowance, bid results (low bid) and the approvals required. A
summary including actuals spent to date can be prepared for the board for the next
board meeting.

Construction Packages and Change Order Approval Process

On February 8, 2023, the MSB approved the recommended delegation of authority
report submitted to the board for consideration. The board approved financial authorities
including construction packages and change order approvals as follows:

Financial Authorities

The Steering Committee recommends project funds be committed, managed, and
controlled according to the following variance levels and escalation rules:
> Variances for individual cost items that are less than $15,000 (approximately
0.05% of the Project budget) can be committed and approved by the Project
Manager.
> Variances for individual cost items that are between $15,001 and $100,000

(approximately 0.3% of the Project budget) can only be committed and approved
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by the Steering Committee representative appointed as construction lead.

> Variances for individual cost items that are between $100,001 and $250,000
(approximately 0.7% of the Project budget) can only be committed and approved
by the Steering Committee representative appointed as construction lead in
consultation with the Steering Committee construction sub-committee.

> Variances for individual cost items and or construction package variances that
are greater than $250,000 can only be committed and approved by the Municipal

Services Board.

Construction Packages and Change Order Approval Process

Recommendations for construction package awards and change orders throughout the
project will follow the escalation process as follows.
> Tender award / change order identified by the construction manager and
recommended to the architect for approval.
> The architect then recommends tender award or change order to the project
manager. If approved and less than a $15,000 variance from the budget, the
project manager authorizes work to proceed. If variance is greater than $15,000,
escalation continues.
> Project Manager recommends to the steering committee construction lead for
approval with budget variance between $15,001 - $100,000.
> Steering committee construction lead consults with the Steering Committee
construction sub-committee for variances between $100,001 - $250,000
> Steering Committee recommends to the municipal service board for variances

greater than $250,000.

This report was approved by the board at the same meeting.
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Nr. Description Action | Date
By
48.5 Project Budget
Hard Cost Packages-Bid process exceed Hard Cost Estimate values by (5148,442)
M5B Budget
RECC Nr |Package allowsnce |~ B ool |csap |GGGI |Steering [MSB  [Vendor
CLT Rool Deck Mot Mot [Approved by MSEB
1 |iBlueskin #5426 5389.275 N (N | N Reqd |Reqd |March 14, 2024
Pt Mat Approved by M3B
2 Rebar S&l 325,853 328,488
® ¥ ¥ v vV Req'd |Regq'd |March 14, 2024
Conorete Supply Mot Mat Approved by MSE
1
3 {rraasured all owance) $206,739 $186.174 v’ \/ V’ Reqd Raqg'd |March 14, 2024
Structural Stesl & Deck
4 {includes 320K Misc. 32,700,627 F2.240471 V/ \/ v' Mot Mot [Approved by MSE
Metal allowance) Reqd  |Req'd (March 14, 2024
Siructural Concrede & N Mot Approved M5B
s Farming 000\ $AZEA4T \/‘ V’ V/ Req'd Feq'd Milich 14.?::24
Mot Mol [Approved by MSE
& Pool and Deck Til 53,882,650 206, 595
o e # v VvV Regq'd |Reg'd |March 14, 2024
Mot Approved by MSE
7 E Waork 31,446,211 $1.873.076
arty Works v vV Req'd  |Req'd [March 14, 2024
Metal Cladding, Solfils &
&  |Ceiling, Insulaled panels, $832,173|  $rozazs v' VvV Mot Mol 539,345 under budget
Spray insultation Raqg'd Feq'd
3 gi"l:"”&pmm $561,515|  $a20.835) % |n | W xf:‘d ::f:'d $40,680 under budget
Mot Mol
10 |Rooting $0E3.773)  $736.600) o | ~ Reqd  |Regqd |5217 173 under budget
Waterproofing, Perimetier
11 [Insultation, Misc. $160,228)  $166.500 VvV Mat MNot  |82.728 under budget
Bluaskin Feg'd Req'd
Electrical, Comms,
12 |Access Control, Security, | $1,538,981| 31,568,843 VvV V e Mot |$380,138 under budget
AV Reg'd |Reg'd
Intarior. Exterdor glazing Mat Mat
13 |screens & Mimors 51007785 8681397 " (N7 | N Reqd  |Reqd 5416, 368 under budgat
Mat Mot
14 [Doorms, F . Hardware 50,785 197 530 255 under b
rs, Frames 2 ¥ ¢ V \J Req'd Req'd 563, u r budget
Concrete Floors & Mot Mot
LI v szar7a1|  szameer| N [N | N Ronid | Raega |00 under budges
Misc. Concrete, undsr Pt Mat
% sian VEpGUr barrier §237.147 E243.800 "J '\!, v. Reqd |Reqd 6,653 ovor budget
. . Fot Mot
17 [Awtomatic Door Sliders £73,000 530630 o (o | " Reqd  |Reqaq 533370 under budgat
Mot Mat
18 Fire Suppression $260,675 £213.800 \'f \/ -\/ Req'd Reg'd 548 775 under budget
19 Ez'ﬁ";“;" Ancounbio 51,100,818 314692850 h” I Reqd |Reqd |$35%/453 over budget
20 |HYAC, Plumbing, BAS 55,003,500 35E08.732 o W o |Reqd |Reqd |5895 232 over budget
[costs Committed to date | 522,860,645| 523,009,087 ($148,442)
S ';;nd&r Packages yel 1o 50 235345

Financial Impact:

There are no direct financial implications associated with this report.
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Conclusion:

The Steering Committee recommends the board provide receive the attached
information from the project manager and steering committee for information purposes.
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