
West Parry Sound Recreation and Cultural Centre Board  
Open Meeting Agenda – June 12, 2024 
 
 

Date:   June 12, 2024  
Time:   7:00 PM   
Location:  Town of Parry Sound Council Chambers, 52 Seguin St. (Gibson St.  
  entrance) (Virtual meeting option for participants)  
 
1. Agenda: 

1.1 Move to Closed Meeting 

Prior to the scheduled open meeting, the Board will move to a meeting closed to 
the public per the resolution below. 

1.2 Additions to Open Agenda 

1.3 Approval of Agenda 

That the Agenda for the June 12, 2024 West Parry Sound Recreation and 
Cultural Centre Board is hereby approved as circulated.  

1.4 Declaration of Pecuniary Interest 

1.5 Approval of Minutes  

That Minutes of the May 8, 2024 Regular Meeting and the June 5, 2024 Special 
Meeting of the West Parry Sound Recreation and Cultural Centre Board are 
hereby approved as circulated 

 
2. Delegations/Correspondence – N/A 
 
 
3. Business 
 
3.1 Chair’s Report – Verbal Update 
 
3.2 Project Status Update  
 Project Manager Andy Gordon, GGGI 
 Update to follow under separate cover 
  
3.3 Fundraising Team Report 
 Submitted by: Fundraising Team  
 
 Resolution:  
 That the MSB board members and their respective municipalities support through 
 attendance and promotion the upcoming community-based events including the 
 Moose FM Campaign and the associated efforts of the fundraising team.  
 
3.4 Agreement with Whitestone 
 Submitted by: Steering Committee 
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 Resolution:  
Whereas the seven (7) municipalities of West Parry Sound and the two (2) First 
Nations communities of Wasauksing and Shawanaga recognized the need for a 
recreation centre from a health and wellness, social and economic development 
perspective; 
 
Whereas all nine (9) parties submitted a $32m joint grant application to ICIP in 
November 2019 for a West Parry Sound Recreation and Cultural Centre; 
Whereas the province announced in June 2021 the grant application was 
approved; 
 
Whereas in September 2021 six (6) of the seven (7) municipalities created a Joint 
Municipal Services Board to construct, maintain and operate the Centre; 
 
Whereas the six (6) municipalities agreed to fund $8.5m; 
 
Whereas each of the six (6) municipalities have advanced their respective share 
of the $8.5m to the Board; 
 
Whereas in October 2022 the Municipality of Whitestone entered into an 
agreement with the Board to provide a capped amount of $250,000 in capital 
funding and an annual contribution to fund operating deficits for a 10-year period, 
capped at $18,316 annually, indexed by CPI; 
 
Whereas the agreement with Whitestone to provide the funding included the 
following conditions, “A review of the operating model, projected operating 
revenues, costs, and reserve requirements for the Facility by independent 
management consultants with expertise in such reviews, to be completed prior to 
final design of the Facility, at the Boards' cost. 
 
Whereas the conditions set out in the agreement have been met by the Board; 
 
Whereas the agreement with Whitestone entitles Whitestone residents to use the 
facility at the same cost as residents of the municipalities that comprise the 
Board; 
 
Whereas the trigger for Whitestone’s $250,000 capital contribution is the 
commencement of construction of the physical building; 
 
Whereas Whitestone’s contribution is due within 30 days from the 
commencement of the construction of the physical building; 
 
Now Therefore Be It Resolved that once construction of the physical building 
commences the Board Chair will send a letter to the Municipality of Whitestone 
requesting that they submit their capital contribution of $250,000 to the Board 
within the specified timeframe.  
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3.5 Monthly Financial Reports 
 Submitted by: Steering Committee 
 
 Resolution  
 That the May 31, 2024 financial reports be received for information. 
 
3.6 Directors, Officers and General Liability Insurance 

 Submitted by: Steering Committee 
 

Resolution  
 That the insurance renewal from BFL Canada Inc. through Lloyds of London for 
 insurance coverage for Directors, Officers and General Liability be approved. 
 
3.7 Carling Township Bridge Financing Concerns & Proposal 
 Spokesperson: Councillor Doubrough 
 See attached memo from Councillor Doubrough 
 
4. Adjournment  
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Meeting Date:  June 12, 2024  

Report Title:  Fundraising Team Update 

Submitted by: Fundraising Team  

Purpose of Report:  

Update and request for MSB member support  

Resolution:  

That the MSB board members and their respective municipalities support through 

attendance and promotion the upcoming community-based events including the Moose 

FM Campaign and the associated efforts of the fundraising team.  

Background:   

At the fundraising team meeting held May 21st, the team re-prioritized efforts related to 

the short- and medium-term goals of the team,  

A high-level overview of the work plan over the next 7 months – through December 

2024, is outlined below:  

Facility Naming Rights and Sponsorship Sales 

- Selling the naming rights for the Building Assets   
- Approaching mid sized businesses 

        
Community Based Fundraising and Events 

- Moose FM community 6-month blitz - June 10 to November 24, 2024 
o Engagement with sports organizations, small businesses, professional 

corporations, churches and community groups 
 

- 2nd Kim’s Swim - August 25, 2024 
o 9 Mile Beach in McDougall  

 
- 2nd Winter Sound Waves at the Stockey Centre December 15, 2024 

 
Current Status of Naming Rights 

1. Two major corporations are considering the purchase of the overall Centre 
naming rights at $2 million over 5 years. Presentations have been sent to 2 other 
corporations. 
 

2. The naming rights for the Aquatic Centre at $1 million continue to be in 
discussion with the donor. 
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3. 10 other corporations are being approached to purchase naming rights including 
the gymnasium at $1 million over 5 years. 
 

Marketing collateral status 

Staff working on behalf of the Board are working with Branko Communications to 

finalize professional collateral materials required to support fundraising efforts.  

Moose FM is providing layout, design and production of on-air advertising at no 

additional cost for the 6-month blitz.   

Financial Impact:  

There are no direct financial impacts associated with this report.  

The fundraising team remains confident that many of the naming rights will be sold with 

contracts in place by December 2024.  

Costs associated with the Moose FM partnership and marketing materials through 

Branko Communications remain in line with the May 8, 2024, resolution of the MSB.   

Conclusion: 

There are important roles for all the members of the Municipal Services Board and the 

member municipalities to engage and to support the efforts of the fundraising volunteers 

as outlined below: 

1. Ensuring that member municipalities’ websites and social media channels carry 

all of the Moose FM and www.letsmakeasplash.ca news as sent to your staff by 

the Board’s communications officer. 

2. Leverage any community groups that meet in your municipalities facilities to 

participate in the Moose FM blitz.  The fundraising team will have “How to” kits 

available by mid June. 

3. Board Member participation as active ambassadors for the community Moose 

FM blitz through November 24 is vital.  Attendance at the key events outlined in 

this report will assist in demonstrating a unified and enthusiastic group 

representing all of West Parry Sound.  

4. Listen and promote the MOOSE FM campaign over the next 6 months and share 

with all your contacts that dollar for dollar funds will be matched up to $100,000 

for the next 6 months. 

 

http://www.letsmakeasplash.ca/
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Meeting Date: June 12, 2024 

Report Title:  Agreement with Whitestone 

Submitted by: Steering Committee 

Purpose of Report: To follow up on the obligations under the agreement with 

Whitestone. 

Resolution:  

Whereas the seven (7) municipalities of West Parry Sound and the two (2) First Nations 

communities of Wasauksing and Shawanaga recognized the need for a recreation 

centre from a health and wellness, social and economic development perspective; 

Whereas all nine (9) parties submitted a $32m joint grant application to ICIP in 

November 2019 for a West Parry Sound Recreation and Cultural Centre; 

Whereas the province announced in June 2021 the grant application was approved; 

Whereas in September 2021 six (6) of the seven (7) municipalities created a Joint 

Municipal Services Board to construct, maintain and operate the Centre; 

Whereas the six (6) municipalities agreed to fund $8.5m; 

Whereas each of the six (6) municipalities have advanced their respective share of the 

$8.5m to the Board; 

Whereas in October 2022 the Municipality of Whitestone entered into an agreement with 

the Board to provide a capped amount of $250,000 in capital funding and an annual 

contribution to fund operating deficits for a 10-year period, capped at $18,316 annually, 

indexed by CPI; 

Whereas the agreement with Whitestone to provide the funding included the following 
conditions, “A review of the operating model, projected operating revenues, costs, and 
reserve requirements for the Facility by independent management consultants with 
expertise in such reviews, to be completed prior to final design of the Facility, at the 
Boards' cost. 
 
Whereas the conditions set out in the agreement have been met by the Board; 
 
Whereas the agreement with Whitestone entitles Whitestone residents to use the facility 

at the same cost as residents of the municipalities that comprise the Board; 

Whereas the trigger for Whitestone’s $250,000 capital contribution is the 

commencement of construction of the physical building; 

Whereas Whitestone’s contribution is due within 30 days from the commencement of 

the construction of the physical building; 
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Now Therefore Be It Resolved that once construction of the physical building 

commences the Board Chair will send a letter to the Municipality of Whitestone 

requesting that they submit their capital contribution of $250,000 to the Board within the 

specified timeframe.  

Background:  

In October 2022 the Board entered into an agreement with Whitestone regarding 
financial contributions from the municipality towards the project, refer to Attachment 1. 
The nature of the financial contribution and the conditions are set out in the agreement. 
At the June 14, 2023, meeting, in response to a letter from Whitestone, staff were 
directed to confirm the Board’s intent to proceed with the review and fulfil the conditions 
set out in the agreement. 
 
The following are excerpts from the agreement. 
 
Whitestone Funding 
1. Whitestone shall make a one-time financial contribution of $250,000 towards the 
building of the Facility, within 30 days of the commencement of construction of the 
physical building, subject to the completion of the requirements outlined in section 4. 
2. The Municipality of Whitestone further agrees to contribute annually towards any 
operating deficit of the Facility, up to 6.1% of such annual deficit, provided that the 
annual maximum shall not exceed $18,316, commencing in the first year of the Facility's 
operation for a total of ten (10) years, with the annual maximum amount to be increased 
by the annual consumer price index as of September of the preceding year. The 
contribution to the first calendar year of operation shall be prorated and shall be based 
on the first day of operation being the first day the facility was open to the public with full 
services as determined and confirmed to the satisfaction of Whitestone. 
 
Conditions of Funding 
3. The commitments outlined above are conditional on a review of the operating model, 
projected operating revenues, costs, and reserve requirements for the Facility by 
independent management consultants with expertise in such reviews, to be completed 
prior to final design of the Facility, at the Boards' cost.  
 
BDO was provided with a copy of the Board’s agreement with Whitestone and asked to 
provide a proposal that would meet the conditions set out in the agreement. The West 
Parry Sound Recreation Review Report was completed by BDO and presented to the 
Board on October 11, 2023.  
 
BDO’s Qualifications 
BDO Canada has more than 125 offices from Vancouver to St. John’s, with 3,500 
empowered professionals committed to providing clients with practical advice and 
insight, tailored to their industries and unique needs. BDO has 47 offices in Ontario,10 
of which are in Northern Ontario. The project lead was Mr. Joe Melisek. He has over 30 
years of experience, including 27 years with BDO Canada LLP. His areas of expertise 
are in organizational/operational reviews, business transition, feasibility studies, 
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strategic and business planning with a particular focus on Indigenous, Municipal and 
Family business clients. His industry specialties are in the Public (Indigenous, Municipal, 
Not-for-Profit) and Family Business management consulting sectors.  
 
Conclusion 
The scope of the review and the timeline for completion was based on the conditions set 
out in the agreement with Whitestone. As required, the review was completed prior to 
the final design of the facility at the cost of the Board. Although Whitestone has raised 
questions regarding the review, their contribution is fixed, regardless of the results of the 
review.  
 
The project team expects the commencement of the physical construction of the facility 
to start in July of this year. 
 
Financial Impact:   

N/A 

Attachments 

Attachment 1 – Whitestone Agreement 



BETWEEN:

Funding Agreement

West Parry Sound Recreation and Cultural Centre
Joint Municipal Service Board

and

The Corporation ofThe MunicipalityofWhitestone

("Board")

("Whitestone")

WHEREAS the municipalities ofThe Archipelago, Carling, McDougall, McKellar, Parry Sound and
Seguin have formed a joint municipal service board known as the West Parry Sound Recreation
and Cultural Centre Joint Municipal Service Board;

AND WHEREAS the Board is desirous of establishing a recreation and cultural centre ("Facility")
which meets the needs and interests ofall West Parry Sound communities and encourages
healthy lifestyles, social interactions and physical well beingthrough education, recreation,
wellness, cultural and athletic activities;

AND WHEREAS Whitestone has opted out ofjoining the Board, but nevertheless recognizes
that a recreation and cultural centre is an important amenity for the economic and social well
being of the residents of West Parry Sound, including the residents of Whitestone;

AND WHEREAS the Board has relied and will continue to rely on the financial support of
Whitestone when making decisions about the Facility;

NOWTHEREFORE, IN CONSIDERATION oftheterms and conditions herein the parties agree as
follows:

Whitestone Funding

1. Whitestone shall make a one-time financial contribution of $250,000 towards the
building of the Facility, within 30 days of the commencement of construction of the

physical building, subjectto the completion ofthe requirements outlined in section 4.

2. The Municipality of Whitestone further agrees to contribute annually towards any
operating deficit of the Facility, up to 6.1% of such annual deficit, provided that the
annual maximum shall not exceed $18,316, commencing in the first year of the Facility's
operationforatotaloften (10)years,withthe annual maximum amounttobeincreased
by the annual consumer price index as of September of the preceding year. The
contribution to the first calendar year of operation shall be prorated and shall be based
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on the first day of operation being the first day the facility was open to the public with
full services as determined and confirmed to the satisfaction ofWhitestone.

Operating deficit means where the operating costs and expenses incurred by the Facility,
as determined under Generally Accepted Accounting Principles (GAAP), that are related
to the operation of the Facility and which shall not include depreciation or reserve funds,
exceed the membership revenue and any other operating revenue received by the Board.
Whitestone shall have the ability to review all operating costs, revenues and expenses
and satisfy itself with the said deficit.

3. The Board shall invoice Whitestone for any operating deficit within 120 days of year-
end (to be based on the Audited Financial Statements) for Whitestone's share of the prior
year deficit. Whitestone shall pay the invoice within 90 days of receipt subject to the
review noted above and concurrence ofthe operating defjcit.

Conditions of Fundme

4. The commitments outlined above are conditional on
a. A review of the operating model, projected operating revenues, costs, and

reserve requirements for the Facility by independent management
consultants with expertise in such reviews, to be completed prior to final
design ofthe Facility, atthe Boards' cost.

Benefits

5. The residents of Whitestone shall be entitled to use the Facility to the same extent
and for the same cost as any other resident of the municipalities that make up the
Board duringtheterm ofthisagreement.

Relationship

6. Nothing in this Agreement is intended to convey ownership of the Facility, or
constitute an agency, partnership, joint venture or other form ofjoint enterprise or
fiduciary relationship between the Parties and neither Party shall have authorityto
bind the other Party in any manner whatsoever.

Counterparts

7. This Agreement may be executed in one or more counterparts, all of which will be
considered one and the same Agreement, and will be binding when one or more
counterparts have been signed by each of the parties and delivered, either manually
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Meeting Date: June 12, 2024 

Report Title:  May 31, 2024 Monthly Financial Reports 

Submitted by: Steering Committee 

Purpose of Report:  
 
To provide the Board with the May 31, 2024 financial reports. 
 

Resolution  
 
That the May 31, 2024 financial reports be received for information. 
 

Background:  

The financial reports reflect the Board’s financial position for the period being reported. 
The monthly financial reports are prepared on a cash basis. Funds received or 
expenses paid by the end of the reporting period are reflected in the financial reports. 
Some revenues and expenses not received or paid may not yet be accrued for the 
purposes of monthly reporting. 
 
Balance Sheet as at May 31, 2024 
 
The Board has received all the capital financial contributions from the funding partners 
of $8,112,511.  The balance sheet, Attachment 1 illustrates that the cash balance is 
now at $4,031,921 following the first payment certificate for the early works.   
 
An accounts receivable of $1,161,905 is showing as receivable in ICIP grant funding.  
Claim 2 for $354,172 has been approved for release so that is expected to come into 
the bank account within the next week or so and Claim 3 for $807,732 is being 
reviewed.   
 
A loan of $2,035,785 has been made to the Town of Parry Sound for the purchase of 44 
Joseph Street.  This amount includes the cash consideration made plus land transfer 
tax.   
 
As monies are spent towards the construction of the recreation centre they are recorded 
as an asset referred to as Work in Progress (WIP) until the project is complete. As at 
May 31, 2024, $2,712,383 has been paid out and recorded as WIP. 
 
$213,418 is receivable from the Canada Revenue Agency for sales tax returns 
completed up to and including March 2024.  The receivable is from input tax credits 
claimed on expenses to date.  The other $100,695 is hst receivable and not yet claimed 
for the current quarter. 
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Statement of Operations January 1 to May 31, 2024 
 
The Board receives revenues and incurs expenses that are not related to the 
construction of the facility. These items are recorded in the Statement of Operations, 
Attachment 2. This statement covers the period January 1, 2024, to May 31, 2024. In 
2024, revenue to the Board of $543 in T-Shirt sales is recognized. 
 
All municipal contributions have been received in prior years as set out in the 
Partnership Agreement have been submitted to the Board.  
 
Funds on hand are earning interest of $148,114 to-date in 2024. 
 
Legal, and other consulting costs to date are $44,117 which include agreement work, 
advice regarding the purchase of land including donations, etc. 
 
$807,732 in ICIP Community Culture Grant Revenues have been claimed for the period 
up to March 30, 2024.   
 
West Parry Sound Area Recreation and Cultural Centre Board Meeting Report 
Fundraising Report as of May 31, 2024 
 
The statement identifies total donations, T-Shirt sales and other revenues year to date 
of $26,736 has been received and expenses of $141 paid. The fundraising activities 
show a surplus to date of $48,887 including the beginning balance for the year of 
$22,292.  The Fundraising Report reflects financial contributions received. The report 
does not include financial commitments made, but not received.   
 
The report identifies donations to the “WPS Rec & Cultural Centre” and donations under 
“C/O Town of Parry Sound”. The Board applied to the Canada Revenue Agency (CRA) 
for charitable status. CRA declined to provide charitable status. Funds accepted are 
segregated and charitable receipts issued. The report indicates that $79,853 to date has 
been received by the Town for which charitable receipts have been issued including 
those received in the Trellis system.   
 
Financial Impact:   

This is an information report. There is no financial impact. 
 
Attachments 
 
Attachment 1 - Balance Sheet as at May 31, 2024 
Attachment 2 – Statement of Operations January 1 to May 31, 2024 
Attachment 3 - Fundraising Report as of May 31, 2024 



West Parry Sound Recreation and Cultural Centre
Balance Sheet

As of May 31, 2024

Accrual Basis  Friday, June 7, 2024 12:05 PM GMT-04:00   1/1

TOTAL

Assets

Current Assets

Cash and Cash Equivalent

WPSRC General Account 4,031,921.67

Total Cash and Cash Equivalent $4,031,921.67

Accounts Receivable (A/R)

Accounts Receivable (A/R) 1,161,904.76

Total Accounts Receivable (A/R) $1,161,904.76

Inventory Asset 0.00

Loan to Town of Parry Sound 2,035,784.87

Total Current Assets $7,229,611.30

Non-current Assets

Property, plant and equipment 

Building

WIP - Architectural 250,143.75

WIP - Construction 713,826.32

WIP - Engineering 1,328,610.65

WIP - Planning and Design Other 32,910.32

WIP - Project Management 386,892.22

Total Building 2,712,383.26

Total Property, plant and equipment $2,712,383.26

Total Non Current Assets $2,712,383.26

Total Assets $9,941,994.56

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable (A/P)

Accounts Payable (A/P) 10,486.40

Accounts Payable (A/P) Accrual 0.00

Total Accounts Payable (A/P) $10,486.40

GST/HST Payable -100,694.86

GST/HST Suspense -213,417.60

Holdbacks 52,116.47

Municipal Cash Deposits 0.00

Total Current Liabilities $ -251,509.59

Total Liabilities $ -251,509.59

Equity

Opening Balance Equity -8,093,785.86

Reserves for WPS Cultural Centre ICIP Project 8,093,785.86

Transfer from Reserves 0.00

Trsf to Reserves 0.00

Retained Earnings 9,282,202.94

Profit for the year 911,301.21

Total Equity $10,193,504.15

Total Liabilities and Equity $9,941,994.56



West Parry Sound Recreation and Cultural Centre
Statement of Operations

January - May, 2024

Accrual Basis  Friday, June 7, 2024 11:59 AM GMT-04:00   1/1

TOTAL

INCOME

ICIP Comm Cult Grant Revenues 807,732.37

T-shirt Sales

T-Shirt Sales 542.65

Total T-shirt Sales 542.65

Total Income $808,275.02

GROSS PROFIT $808,275.02

EXPENSES

Legal and professional fees

Audit Fees 0.00

Consulting 26,944.74

Environmental - Due Diligence 0.00

Legal 17,172.55

Total Legal and professional fees 44,117.29

Office expenses

Computer & Software 971.00

Total Office expenses 971.00

T-Shirt Supplies 0.00

Total Expenses $45,088.29

OTHER INCOME

Interest earned 148,114.48

Total Other Income $148,114.48

PROFIT $911,301.21



WPS Rec & Cultural 
Centre 

C/O Town of Parry 
Sound

Total to Date

($31,509.11) $53,800.83 $22,291.72

542.65                      
                 3,314.46 

Silent Auction                12,959.68 
Donations                  2,674.14 

                 4,205.00 
                 1,460.00 
                 1,580.15 

                       542.65                26,193.43       26,736.08 

$0.00 ($141.20) ($141.20)

($30,966.46) $79,853.06 $48,886.60 

Notes

$500 of the Other donations at the White Squall Paddling Event was issued an official tax receipt and several misc donated bid amounts from the Silent Auction

General donations to the Trellis platform on the same week as the White Squall event are shown under White Squall Donations

Total earnings from White Squall Event $19,838.82

Trellis Donations under revenues for March to May are reduced by processing fees.  Processing fees will be broken out and shown under expenses as time permits.

White Squall Paddling Event

Total Revenues

Other donations

Trellis Donations

West Parry Sound Recreation and Cultural Centre Fundraising Committee
Reported as of May 31, 2024

Fundraising Summary

Sales revenues

General Official tax receipted donations (cash/cheque)
Interest Earned in Charity bank account

Trellis general donations

no processing fees

Total Expenses

Net Fundraising Balance - Surplus/(Deficit)

Misc Donations (not tax receipted)

2024 Beginning Balance Surplus/(Deficit)

T-Shirt Sales

Revenues
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Expense Details Supplier
Description

Invoice 
Number

Date
WPS Rec & Cultural 
Centre 

C/O Town of Parry 
Sound

Total to Date

Telephone usage for debit

2024

96.95                     

Bank fees & Trellis Processing

Jan - Feb 24

44.25                     

Total Expenses Incurred as of May 31, 2024      $0.00 $141.20 $141.20 

Detailed List of Expenses Year to Date

Page 2 of 2
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Meeting Date: June 12, 2024 

Report Title:  Directors, Officers and General Liability Insurance  

Submitted by: Steering Committee 

Purpose of Report: 

To recommend renewal of the general liability and Directors and Officers insurance 

coverage for the West Parry Sound Recreation and Cultural Centre Board. 

Resolution  

That the insurance renewal from BFL Canada Inc. through Lloyds of London for 

insurance coverage for Directors, Officers and General Liability be approved. 

Background:  

The West Parry Sound Recreation and Cultural Centre Board was created on 

September 10, 2021, with the execution of the Partnership Agreement between the six 

area municipalities. The board directed staff obtain insurance coverage. 

BFL provided the following coverage for both General Liability and Directors and 

Officers Liability. 

- $5,000,000 General liability policy 
- $5,000,000 Errors & Omissions Liability 
- $25,000 deductible per occurrence/claim 
- $15,000 annual premium, plus RST (8%) 
 
The renewal policy runs from July 2024 to July 2025. As the project moves from design 

through construction and into operation the Board’s need for insurance will change.  

Financial Impact:  

There has been no increase in the premium for the insurance coverage. The premium of 

$15,000 has not increased from the previous term.  

 

 



 12 June 2024 

WPS Recreation & Cultural Centre Board 

 

Carling Township respectfully submits the following to the MSB for consideration. 

Focus:  Carling Township Council has been approached by the WPS Recreation & Cultural 
Centre Board Steering Committee about proposed methods for Bridge Financing.  The 
Steering Committee recommendation originally was to take from Township Reserves and 
provide these Reserves to the MSB to fund for Construction Bridge Financing.  The Steering 
committee then recommended a second alternative to have a combination of reserves and 
a loan from a 3rd party. Our Council discussed the proposals and had Concerns about the 
proposals.  

 

Concerns:  The concerns discussed were about the format to provide funding to the MSB 
for Bridge Financing and not the fact of providing our share of the Bridge Financing.  The 
concern discussed was related to taking approximately 1.3 million dollars from reserves 
where we are making 5.4% interest on this money and giving it to the WPS Recreation & 
Cultural Centre Board for the financing to be drawn upon as required to offset the Bridge 
Financing costs.  We have proposed and continue to propose that the MSB negotiate this 
financing through Infrastructure Ontario or a financial banking organization.  The interest 
rates would be reasonable and possibly preferable should we be able to offer an incentive 
such as contribution recognition with other donations etc. to such a facility. This would 
mean that each Municipality continue to earn interest on their Reserves, as bridge 
financing was required it would be drawn from the financial institution to cover costs, they 
would calculate the interest owed and when ICIP covers their payments monies would be 
deposited into the Line of Credit.  Interest per Municipality would be calculated and 
submitted.  Having the Financial Institutions be the sole funder would significantly reduce 
the bookwork on transferring and repaying funds and would keep a higher level of 
transparency to our ratepayers.  Municipalities that need their reserves or not have 
sufficient reserves would be required to obtain loans and may not be able to achieve the 
same economies of scale that a combine single finance arrangement may be able to 
achieve. Having a single financial arrangement also allows the board to more effectively 
manage the cash flow to return monies as soon as the opportunity arises. Carling wishes to 



minimize the administrative burden and ensure the Reserves continue to earn interest and 
be available as needed and only incur interest as needed for the Bridge Financing draws. 

 

Recommendations: Have the MSB set up a Line of Credit (Bridge Financing).  Have the 
Municipalities back the Line of Credit at the best rate possible.  Keep loss of Reserve 
Interest to a minimum while incurring minimal Bridge Financing Costs. 

 

This should greatly reduce the workload on the MSB finance personnel and maximize 
transparency.  It has been suggested by the Steering Committee to enter a hybrid proposal 
of ½ Reserve and ½ Financial Institution Bridge Financing.  The Steering Committee then 
suggested that the half Reserve deposit be used prior to the Financial Institution monies.  
Being elected officials this decision should rest with us.  We alone are accountable to our 
taxpayers. 

 

Conclusion:  For the reasons stated above it is prudent that we direct our Financial people 
to obtain a Line of Credit (Bridge Financing) account for minimal impact to our ratepayers 
and that be used before any municipal reserves are used that are earmarked for other 
needs and services.  

 

Respectfully submitted, 

 

Allan Doubrough 

Councillor 

adoubrough@carling.ca 

Township of Carling 

2 West Carling Bay Road 

Nobel, ON P0G 1G0     

     

mailto:adoubrough@carling.ca
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