West Parry Sound Recreation and Cultural Centre Board
Open Meeting Agenda — May 8, 2024

Date:
Time:

May 8, 2024
7:00 PM

Location:  Town of Parry Sound Council Chambers, 52 Seguin St. (Gibson St.

entrance) (Virtual meeting option for participants)

1. Agenda:

11

1l.1a

1.2
1.3

1.4
1.5

Move to Closed Meeting

Prior to the scheduled open meeting, the Board will move to a meeting closed to
the public per the resolution below.

Additions to Closed Agenda
Resolution

THAT pursuant to Section 239(2) and (3) of the Municipal Act, S.O. 2001, c.25,
as amended, the West Parry Sound Recreation and Cultural Centre Board moves
to a meeting closed to the public in order to address matters pertaining to:

b) personal matters about an identifiable individual, including municipal or local
board employees, (potential sponsorship; Board instructions and reporting
structure);

f) advice that is subject to solicitor-client privilege, including communications
necessary for that purpose, (contract for services);

k) a position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality or
local board, (potential sponsorship; contract for services)

Additions to Open Agenda
Approval of Agenda

That the Agenda for the May 8, 2024 West Parry Sound Recreation and Cultural
Centre Board is hereby approved as circulated.

Declaration of Pecuniary Interest
Approval of Minutes

That the Minutes of the April 10, 2024 Regular Meeting of the West Parry Sound
Recreation and Cultural Centre Board are hereby approved as circulated

2. Delegations/Correspondence — N/A

3. Business

3.1

Chair’s Report — Verbal Update



West Parry Sound Recreation and Cultural Centre Board
Open Meeting Agenda — May 8, 2024

3.2  Project Status Update
Project Manager Andy Gordon, GGG
See attached presentation

3.3 Amendments to Contracts with Ball Construction & CS&P Architects
Submitted by: Steering Committee

Submitted by: Steering Committee & Project Manager

Resolution:

That the Board approve the requested changes in personnel for CS&P Architects
for Saeed Sadeghi to design overview and overall supervision, reporting to Susan
Lewin, Principal; and

That the Board approve Brennan Klys as Contract Administrator for CS&P
Architects reporting to Saeed Sadeghi; and

That the Board approve the requested change of personnel from Ball
Construction for Andy O’Brien as Project manager to Viad Melut.

3.4  Monthly Financial Reports
Submitted by: Steering Committee

Resolution
That the April 30, 2024 financial reports be received for information.

3.5 Graphic Design Services and Moose FM Campaign
Submitted by: Steering Committee and Communications Lead

Resolution:

That the Board approve engaging Banko Creative Studio to support the
graphic design needs of West Parry Sound Recreation and Cultural Centre

to an upset cost of $10,000 for the remainder of 2024; (See appendix for fees)

Resolution:
That the Board approve the advertising campaign proposed by Moose FM,
including on-site, live coverage of one event for a total fee of $8,320+HST.

3.6  Fundraising Team Report — Verbal Update

4. Adjournment



WEST PARRY SOUND RECREATION
AND CULTURAL CENTRE
(WPSRCC)

PROJECT STATUS UPDATE
MSB MEETING May 8, 2024

Performance Built on a Foundation of Integrity



Overall Project Budget

- The Budget to construct the WPSRCC at 44 Joseph Street, Parry Sound
remains at $36,373,842

- The MSB has been authorized to proceed with 18 Contract

Recommendations, a cumulative value of $15,641,086
- Two recommendations are currently being reviewed by CS&P Architects:

- Drywall and Mechanical-Over budget

 Early Works, has encountered Contaminated Soil, Bedrock at levels

higher than surveyed, and Surplus Soil that will need to be exported.

Performance Built on a Foundation of
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Project Schedule Update

Topsoll
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April 29, 2026
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Procurement Schedule

Package Low Bid Approved
Supply & Installation of Automatic sliding Doors |$39,360 April 19, 2024
Fire Suppression $213,900 |May 3, 2024

Drywall-Under review with CS&P Architects
(Over Ball Class A Cost Estimate)

Mechanical-Under review with CS&P Architects
(Over Ball Class A Cost Estimate)

Tender Package 3 (Finishes) has yet to be
procured

Performance Built on a Foundation of




Permit Schedule Update

SPA:

o The SPA re-submission in response to the Town of Parry Sound
comments will be resubmitted to the Town by May 8, 2024.

Building Permit:
o The second round of comments was received from RSM,
(3" party Building Permit Reviewer), on April 29, 2024
o Consultants response are being prepared and will be submitted
for review by May 10, 2024.

Performance Built on a Foundation of



Additional Seating In Gymnasium Area
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CS&P Architects are updating their design to accommodate the
additional Gymnasium seating as directed by the MSB

Performance Built on a Foundation of Integrity
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Natare-Estimated Operating Cost

Pool Volume
Tumover Rate

Calculated Flow Rate

Daily Operating Time
Annual Operating Days
Annual Operating Months

Energy, Water, and Labor Costs

Water Costs
Sewer Costs

Est. Chemical/Heating’

136,000.0 gal
2.67 hr

849 gpm

24.00 hr
365 days
12

$ 0.0066 / gal
S 0.0050 / gal
$ 0.0100 / gal

Design Filtration Rate’
Natare Filter Model

Provided Filter Area

Filter Quantity
Filter Sand Required
Filter Gravel Required

Electrical Costs
Typical All-in Labor Rate
Filter Sand Est. Cost

Performance Built on a Foundation of Integrity

10.62 gpm/ft?
22900.80
80.0 ft

1336 ft°
26.7 ft

$0.12 per kWh
$40.00/hr
$3,600.00



Natare-Operating Costs Estimation

Backwashes per Month’
Backwash Rate
Backwash Duration

Water Used per Backwash
Monthly Water Use

Annual Water Use

Annual Water Costs

Annual Sewer Costs

Annual Chemical/Heating Costs
Combined Annual Costs Above

Est. Backwash Labor Time"
Monthly Backwash Labor
Annual Backwash Labor
Combined Annual Labor Costs

Maximum Filter Pressure Loss
Energy Required
Annual Energy Cost Difference

Filter Sand Life Cycles
Annualized Filter Sand Cost”

Natare Vacuum Sand

1
5.25 gpm/ft?
3.00 min

1,260 gal
1,260 gal
15,330 gal
$101.18
$76.65
$153.30

$331.13

Typical Pressure Sand

4
15.00 gpm/ft?
5.00 min

6,000 gal
24,000 gal
292,000 gal
$1,927.20
$1,460.00
$2,920.00

20.00 min
23.00 min
4 hrs 36 min

$6,307.20

$184.00

45.00 min
200.00 min
16 hrs 00 min

5.89 psi
2.72 KW

$6,400.00

$2,861.13

10.00 psi
4.62 KW

20 year

$4,857.61

$180.00

5year

$720.00

Performance Built on a Foundation of Integrity




Natare-Water Usage Savings with Sand Filter

Water Usage
Yearly

S years

10 years

15 years

20 years

Combined Costs
Yearly

S years

10 years

15 years

20 years

Natare Vacuum Sand Typicol |

15,330 gal
76,650 gal
153,300 gal
229,950 gal
306,600 gal

Natare Vacuum Sand Typicaol
$3,556.26
$17,781.31
$35,562.61

$53,343.92
$71,125.23

Performance Built on a Foundation of Integrity

Pressure Sand

292,000 gal
1,460,000 gal
2,920,000 gal
4,380,000 gal
5,840,000 gal

Pressure Sand
518,284 .81
$91,424.06

$182,848.12

$274,272.18
$365,696.24

Savings
276,670 gal
1,383,350 gal
2,766,700 gal
4,150,050 gal
5,533,400 gal

Savings
$14,728.55
$73,642.75

$147,285.50
$220,928.26
$294,571.01

10



Natare-Vacuum Sand Filter Results

Up to 94% Reduction in annual fresh water usage from backwashing

Reduction in annual costs for water usage, chemical usage, heating costs, etc.

n s (for water lost to backwash)

Up to 97% Reduction in annual labor costs for backwashing and filter maintenance

Up to 41% Reduction in annual energy costs

Up to 75% Reduction in annualized media replacement costs

Performance Built on a Foundation of Integrity B



Project Risk
1. The purchase of Land at 44 Joseph Street, an ICIP

Funding requirement has been finalized
2. Tender Package 2A quotations received are under review

3. The Early Works has identified:
1. Contaminated soill.
2. Garbage
3. Additional soil to be exported from the site

4. Rock blasting of the bedrock

Performance Built on a Foundation of



West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report

Meeting Date: May 8, 2024
Report Title: Contract Administration — Personnel Changes
Submitted by: Steering Committee & Project Manager

Purpose of Report:

This report seeks board approval for changes in personnel from CS&P Architects and
Ball Construction in support of the design and construction of the West Parry Sound
Recreation and Cultural Centre.

Resolution:

That the Board approve the requested changes in personnel for CS&P Architects for
Saeed Sadeghi to design overview and overall supervision, reporting to Susan Lewin,
Principal, and:

That the Board approve Brennan Klys as Contract Administrator for CS&P Architects
reporting to Saeed Sadeghi, and:

That the Board approve the requested change of personnel from Ball Construction for
Andy O’Brien as Project manager to Vlad Melut.

Background:

Within the contracts for CS&P Architects and Ball Construction are clauses that require
the firms to provide notice and seek approval of changes in personnel that support the
West Parry Sound Recreation and Cultural Centre project. Key personnel from both
firms are fundamental to the success of the project and these firms were selected in
part based on the teams they presented to support the project.

CS&P Architects

CS&P Architects have notified the MSB through the Project Manager & Steering
Committee of change of roles within their Team.

Saeed Sadeghi has moved from the Contract Administrator role to one of design
overview and supervision of WPSRCC facility on behalf of CS&P Architects, reporting to
Susan Lewin, Principal.

Brennan Klys will take on the role of Contracts Administrator reporting to Saeed
Sadeghi.

Both Mr. Sadeghi and Mr. Klys CV’s are included as attachments to this report for the
boards review.



West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report

Ball Construction

Ball Construction have provided notice that because of the extended duration of this
project, and delayed start of construction, Andy O’Brien is no longer available to
undertake the role of Project Manager. Ball have nominated a replacement. Vlad Melut,
an employee of Ball with 7 years construction experience is proposed as the
replacement Project Manager.

Mr. Melut’s CV has been included as an attachment to this report for the boards review.

The Steering Committee and Project Manager have reviewed the proposed personnel
changes for both CS&P and Ball and have no concerns with the individuals proposed to
support the West Parry Sound Recreation and Cultural Centre Project moving forward.

Financial Impact:
There are no financial impacts associated with this report or the changes in personnel.
Conclusion:

The Steering Committee and Project Manager recommend the Board support the
changes in personnel as proposed by CS&P Architects and Ball Construction.

Attachments:

CV - Saeed Sadeghi (CS&P)

CV — Brennan Klys (CS&P)

CV — Vlad Melut (Ball Construction)



ARCHITECT AND DESIGN TEAM QUALIFICATIONS

CS&P ARCHITECTS INC.

EDUCATION
Canadian Architectural Certification Board,
Certificate No. 2012-17464

Master of Science in Architectural
Engineering, Azad University, Iran, 2000

MEMBERSHIPS & AFFILIATIONS
Member, Royal Architectural Institute of
Canada

Member, Ontario Association of Architects

Licensed Architect and Member of Iranian
Construction Engineers Organization, Iran,
Since 2004

Member, Toronto Society of Architects

SAEED SADEGHI
M.Sc. (Architectural Engineering), 0AA, MRAIC

Saeed Sadeghi is a Senior Associate at CS&P Architects. Saeed has been instrumentalin
design and development of many of the firm’s most prominent community-focused projects.

His diverse design, construction administration, and project delivery experiences includes
a broad range of public building typologies including community centres, recreation and
aquatic facilities, educational, legal and institutional projects.

Saeed has also contributed to or managed many complex projects requiring extensive
renovation and expansion of the existing facilities, and projects with strong accessibility
provisions, sustainability objectives, and LEED Certification.

SELECTED EXPERIENCE

«  West Parry Sound Recreation and Cultural Centre, Parry Sound

+  Burnhamthorpe Community Centre, City of Mississauga

«  Balmoral Recreation Centre, City of Brampton

«  Birchmount Community Centre, City of Toronto

+  Victoria Road Recreation Centre, City of Guelph

«  University of Waterloo Student Life Centre and Physical Activities Complex, Waterloo
+  University of Windsor Toldo Lancer Sports and Rec Centre, Windsor

*  Mount Dennis Net Zero Chaildcare Centre, City of Toronto

«  Stronach Aurora Recreation Complex Addition, Aurora

+  Guelph Police Headquarter, City of Guelph

«  Halton Region Police Services, Division Renovations, Various Locations
«  Meadowvale Theatre Renovations, City of Mississauga

«  Mississauga City Hall Caucus Room Renovation, City of Mississauga

«  Mississauga City Hall Cafe, City of Mississauga



ARCHITECT AND DESIGN TEAM QUALIFICATIONS

CS&P ARCHITECTS INC.

EDUCATION
Adv. Dip. Architecture Technology,
Fanshawe College, 2009

MEMBERSHIPS & AFFILIATIONS
U.S. Green Building Council - LEED Green
Associate

BRENNAN KLYS
Adv. Dip. T, LEED Green Associate

Since joining the CS&P team, Brennan has worked on a number of institutional,
recreational and community projects in various roles and responsibilities. As a primary
contract administrator, his excellent communication and organization skills have been
highly regarding from clients, contractors and sub consultants.

A strong technical knowledge in building codes, building science and constructibility
allow him to react and adapt to multiple scenarios quickly when needed. Brennan has a
proven track record in leading a team of sub consultants, contractors and building users to
successful construction projects.

SELECTED EXPERIENCE

«  West Parry Sound Recreation and Cultural Centre, Parry Sound
+  Stronach Aurora Recreation Complex Expansion, Aurora

«  Stouffville Multi-Use Facility School K-12, Stouffville

«  Walker Sports and Abilities Centre (Canada Games Park), Thorold *
«  Neil Campbell (Henley) Rowing Centre, St. Catharines *

*  Royal Port Condominium, St. Catharines *

«  South Port Condominum, Port Colborne *

«  University Heights, Toronto *

¢« King Country Square, Nobleton *

« Jean Vanier Secondary School, Welland *

«  Crossroads Elementary School, Niagara-on-the-Lake *

*includes projects with previous firms



VLAD MELUT, B. ENG

Project Manager
7 YEARS OF CONSTRUCTION EXPERIENCE

Education

e  Civil Engineering, McMaster University

e  AutoCAD Certificate, Mohawk College

Experience Overview

Vlad graduated in 2017 from the Civil Engineering program at McMaster University.

After graduation, Vlad commenced employment as a project coordinator with Ball Construction where he has gained experience working on

various projects including industrial and recreational. Vlad is a detail-oriented individual who displays a constant commitment to tasks and to the

overall success of the project. He works well in a collaborative environment and demonstrates a heavy focus on efficiency and planning to ensure

team success.

Industrial Year Completed | Location Value
Homer Watson Business Park - Project Manager 2024 Kitchener, ON $70,000,000
Woodward Avenue WWTP Upgrades Main Pumping Station - Project 2022 Hamilton, ON $87,000,000
Coordinator

Woodward WTP Fluoride Building and Corrosion Control Building Process & 2022 Hamilton, ON $350,000
H&S Upgrades — Project Manager

Woodward Avenue WWTP Digester HSDIGP04 Refurbishment — Project 2021 Hamilton, ON $5,200,000
Manager

Woodward Avenue WWTP Diffuser Membrane — Project Manager 2019 Hamilton, ON $1,460,000
Recreational Sector Year Completed | Location Value
Yardman Arena Expansion — Project Coordinator 2017 Belleville, ON $15,000,000

BALL CONSTRUCTION




West Parry Sound Recreation and Cultural Centre Board Open Meeting Report

Meeting Date: May 8, 2024
Report Title: Monthly Financial Reports
Submitted by: Steering Committee

Purpose of Report:
To provide the Board with the April 30, 2024 financial reports.
Resolution

That the April 30, 2024 financial reports be received for information.

Background:

The financial reports reflect the Board'’s financial position for the period being reported.
The monthly financial reports are prepared on a cash basis. Funds received or
expenses paid by the end of the reporting period are reflected in the financial reports.
Some revenues and expenses not received or paid may not yet be accrued for the
purposes of monthly reporting.

Balance Sheet as at April 30, 2024

The balance sheet, Attachment 1 illustrates that the Board has received all the financial
contributions from the funding partners, $8,112,511. A loan of $2,035,785 has been
made to the Town of Parry Sound for the purchase of 44 Joseph Street. This amount
includes the cash consideration made plus land transfer tax. The cash balance is now
at $4,796,600. Interest is being earned on the partner contributions and is credited to
the Board as shown on the Statement of Operations, Attachment 2.

As monies are spent towards the construction of the recreation centre they are recorded
as an asset referred to as Work in Progress (WIP) until the project is complete. As at
April 30, 2024, $1,993,978 has been paid out and recorded as WIP.

Statement of Operations January 1 to April 30, 2024

The Board receives revenues and incurs expenses that are not related to the
construction of the facility. These items are recorded in the Statement of Operations,
Attachment 2. This statement covers the period January 1, 2024, to April 30, 2024. In
2024, revenue to the Board of $543 in T-Shirt sales is recognized.

All municipal contributions have been received in prior years as set out in the
Partnership Agreement have been submitted to the Board.

Funds on hand are earning interest of $126,922 to-date in 2024.



West Parry Sound Recreation and Cultural Centre Board Open Meeting Report

Legal costs to date are $10,682 which include agreement work, advice regarding the
purchase of land including donations, etc.

$807,732 in ICIP Community Culture Grant Revenues have been claimed for the period
up to March 30 2024.

West Parry Sound Area Recreation and Cultural Centre Board Meeting Report
Fundraising Report as of April 30, 2024

The statement identifies total donations, T-Shirt sales and other revenues year to date
of $26,387 has been received and expenses of $122 paid. The fundraising activities
show a surplus to date of $48,557 including the beginning balance for the year of
$22,292. The Fundraising Report reflects financial contributions received. The report
does not include financial commitments made, but not received.

The report identifies donations to the “WPS Rec & Cultural Centre” and donations under
“C/O Town of Parry Sound”. The Board applied to the Canada Revenue Agency (CRA)
for charitable status. CRA declined to provide charitable status. Funds accepted are
segregated and charitable receipts issued. The report indicates that $79,523 to date has
been received by the Town for which charitable receipts have been issued including
those received in the Trellis system.

The earnings from the White Squall Paddling Film Festival totalled $19,839 after

processing fees.

Financial Impact:

This is an information report. There is no financial impact.
Attachments

Attachment 1 - Balance Sheet as at April 30, 2024

Attachment 2 — Statement of Operations January 1 to April 30, 2024
Attachment 3 - Fundraising Report as of April 30, 2024



West Parry Sound Recreation and Cultural Centre

Balance Sheet
As of April 30, 2024

TOTAL
Assets
Current Assets
Cash and Cash Equivalent

WPSRC General Account 4,796,600.03
Total Cash and Cash Equivalent $4,796,600.03
Accounts Receivable (A/R)

Accounts Receivable (A/R) 1,161,904.76
Total Accounts Receivable (A/R) $1,161,904.76
Inventory Asset 0.00
Loan to Town of Parry Sound 2,035,784.87

Total Current Assets $7,994,289.66
Non-current Assets
Property, plant and equipment
Building
WIP - Architectural 250,143.75
WIP - Construction 173,436.83
WIP - Engineering 1,207,787.15
WIP - Planning and Design Other 23,630.32
WIP - Project Management 338,979.90
Total Building 1,993,977.95

Total Property, plant and equipment

Total Non Current Assets

$1,993,977.95
$1,993,977.95

Total Assets $9,988,267.61
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable (A/P)
Accounts Payable (A/P) 20,000.00
Accounts Payable (A/P) Accrual 0.00
Total Accounts Payable (A/P) $20,000.00
GST/HST Payable -152,227.54
GST/HST Suspense -70,565.84
Holdbacks 3,289.00
Municipal Cash Deposits 0.00
Total Current Liabilities $-199,504.38
Total Liabilities $-199,504.38
Equity
Opening Balance Equity -8,093,785.86
Reserves for WPS Cultural Centre ICIP Project 8,093,785.86
Transfer from Reserves 0.00
Trsf to Reserves 0.00
Retained Earnings 9,264,342.94
Surplus/(Deficit) for the Year 923,429.05

Total Equity
Total Liabilities and Equity

$10,187,771.99

$9,988,267.61




West Parry Sound Recreation and Cultural Centre

Statement of Operations
January - April, 2024

TOTAL
REVENUES
ICIP Comm Cult Grant Revenues 807,732.37
T-shirt Sales 542.65
Total REVENUES $808,275.02
TOTAL REVENUES $808,275.02
EXPENSES
Legal and professional fees
Audit Fees 0.00
Consulting 194.74
Environmental - Due Diligence 0.00
Legal 10,682.50
Total Legal and professional fees 10,877.24
Office expenses
Computer & Software 891.00
Total Office expenses 891.00
T-Shirt Supplies 0.00
Total Expenses $11,768.24
INTEREST EARNINGS
Interest earned 126,922.27
Total INTEREST EARNINGS $126,922.27
Annual Surplus/(Deficit) $923,429.05




West Parry Sound Recreation and Cultural Centre Fundraising Committee
Reported as of April 30, 2024

Fundraising Summary

WPS Rec & Cultural
Centre

C/O Town of Parry
Sound

Total to Date

2024 Beginning Balance Surplus/(Deficit) ($31,509.11) $53,800.83 | $22,291.72
Revenues
Misc Donations (not tax receipted)
T-Shirt Sales Sales revenues 542.65
Trellis general donations 3,314.46
Trellis Donations Silent Auction 12,959.68
Donations White Squall Paddling Event 2,674.14
Other donations 4,205.00
General Official tax receipted donations (cash/cheque) no processing fees 1,460.00
Interest Earned in Charity bank account 1,230.70
Total Revenues 542 .65 25,843.98 26,386.63
Total Expenses $0.00 ($121.81) ($121.81)
Net Fundraising Balance - Surplus/(Deficit) ($30,966.46) $79,523.001 $48,556.54

Notes

$500 of the Other donations at the White Squall Paddling Event was issued an official tax receipt and several misc donated bid amounts from the Silent Auction

General donations to the Trellis platform on the same week as the White Squall event are shown under White Squall Donations

Total earnings from White Squall Event $19,838.82

Page 1 of 2




Detailed List of Expenses Year to Date

Expense Details Supplier L. Invoice WPS Rec & Cultural [C/O Town of Parry [Total to Date
Description Date
Number Centre Sound
Telephone usage for debit 77.56
2024
Bank fees & Trellis Processing 44 .25
Jan - Feb 24
Total Expenses Incurred as of April 30, 2024 $0.00 $121.81 $121.81

Page 2 of 2




West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report

Meeting Date: May 8, 2024

Report Title: Graphic Design Services and Moose FM Campaign
Submitted by: Steering Committee and Communications Lead

Purpose of Report:

To authorize engaging a graphic design firm to support the communications objectives
for West Parry Sound Recreation and Cultural Centre.

To authorize engaging Moose FM to launch their proposed six-month, on-air advertising
campaign to support fundraising efforts. This campaign will encourage local businesses
to collect funds for the West Parry Sound Recreation Centre. All funds raised in this
campaign will be matched up to $100,000 by an anonymous donor.

Resolution:

That the Board approve engaging Banko Creative Studio to support the graphic design
needs of West Parry Sound Recreation and Cultural Centre to an upset cost of $10,000
for the remainder of 2024; (See appendix for fees)

Resolution:

That the Board approve the advertising campaign proposed by Moose FM, including on-
site, live coverage of one event for a total fee of $8,320+HST.

Background:

To date, Seguin Township has led most communications for the West Parry Sound
Recreation and Cultural Centre fundraising team and the Board. As the project
progresses and the needs for the fundraising team evolve, engaging an external firm is
required. Seguin Township Communications will act as the primary liaison between
Banko Design and the West Parry Sound Recreation and Cultural Centre project leads.
It is estimated that the $10,000 will not cover all communications needs but will provide
significant support.

Moose FM has a strong listenership in our region (see appendix.) They have proposed :
28 x 30 second commercials per week to promote the community to fundraise!

We will encourage individuals, businesses, and organizations to join together and create
fun engaging fundraising initiatives over the summer

Our call to action will also be to visit your Make a Splash site to donate

We will create two different, but cohesive images for our myparrysoundnow.com news
site encouraging people to visit Make a Splash site to fundraise & donate



West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report

We want to invite you & others who fit with the campaign into our studio throughout the
duration with a goal of 1 per month to update our audience on the progress of the build
and continue to encourage the community to create fundraising events and initiatives
(we would schedule these in the morning show with a TBD on availability with Kathy)

We will pre-promote with liners to our listeners to join us on the upcoming visit with the
Make a Splash coming into the studio to support (minimum of 20 mentions)

*Added Value Opportunity;

. Live on Location / Remotes

. Includes 30 second commercials leading up and surrounding the event, 15
second promos inviting people to attend, Moose FM talent on site with Moose FM
vehicle PLUS live cut ins 3 per hour during the event

Live on locations can be 2 to 4 hours and are available for $1000 per event. (non profit
discount of 30%)

This would be the first community-wide fundraising effort for the West Parry Sound
Recreation and Cultural Centre. The additional support from Moose FM will help the
fundraising team achieve its goals.

Financial Impact:
The total cost for the graphic design services and radio campaign: $18,320
Conclusion:

The Steering Committee recommends that the board approve engaging the graphic
design services of Banko Creative Studio to support the communications needs of the
fundraising committee and the board. The Steering Committee recommends that the
board approve the advertising campaign proposal presented by Moose FM to support a
6-month fundraising campaign.



Parry Sound, Ontario 1033 Moose FM

MarketDEmodrapuics X OOSGFM Parry Sound’s Biggest Variety
Gender Population1 Parry Sound's Biggest Variety! www.myparrysoundnow.com
® ®
m Station: CKLP-FM

50% I'I 50% Frequency: 103.3 FM

Format: Variety Hits
Target Audience: Adults 25 to 54

) ) Coverage: Parry Sound, Seguin,
* 44% of Parry Sound'’s total population falls into 45-54 McDougall, Raymond, Minett, Bala

demographic.
* The average age is 48 years-old.

27% * Parry Sound is the jewel of Georgian Bay’s 30,000 islands. It
19% is home to the Festival of Sound and the Charles W. Stockey
15% Centre for the Performing Arts.
9% 9% 10%
* Parry Sound is home to seven breathtaking Provincial Parks.

* Tune into 103.3 Moose FM to hear great artists such as The
";24 25-34_ 35-44 45-54 °5-64 65+ Tragically Hip, April Wine, AC/DC and Def Leopard plus new
Marital Status music from Katy Perry, Adele, Maroon 5 and many more.

* 64% are married or living in a common law
relationship.
* 19% are single or have never married.

* 17% are widowed, separated or divorced. Closest Markets Vista Represents:

Market Distance Population

Household Information Huntsville 64.50 km 21,147

* The average total income of households in 2015 Bracebridge 66.03 km 17,305
was $76,031.

* The average household size is 2.2.

VGr/\Radio

Source: (1) Stats Canada 2021 Census. Age, Gender, Marital Status, HH Info- Stats Canada 2016 Census Icons: Freepik/Flaticon. Image courtesy of pexels.com.
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Session Health Listen Live
Performance of website traffic excluding listen live and RadioPlayer traffic . Performance of listen live traffic through the website and RadioPlayer.
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Banko Creative Studio ESti mate 2065
27 John Street North

Hamilton ON L8R 1H1
tara@banko.ca

GST/HST Registration No.:
708189717 RT001

DATE
15/04/2024

banko

CREATIVE STUDIO

CAD 9,198.20

ADDRESS

Valerie lancovich

Sequin Township

PROJECT NAME

WPS Social Campaign Rec Centre

ACTIVITY DESCRIPTION

Graphic Design Graphic design, design production and consulting
services.

Architectural Monthly organic social media management to

Photography include:

« Monthly content calendar for Instagram,
Facebook and LinkedIN (12 posts/month, copy +
visuals per channel). Photos to be supplied by
client as required. Included content scheduling,
community management, and reporting.

20 hours per month

Graphic Design Graphic design, design production and consulting
services. Once time social media graphics

templates set up as part of social media campaign

management.
Day Rate—Dan Banko Creation of a stock photography library to

supplement the social media campaign. Two days
of photography, one at campaign kick off and one

at a major milestone. This will create an image
library asset base that will be used for the
duration of the campaign.

Project Management  Your assigned project manager will oversee the

project and ensure objectives are attained on time

and within budget. This includes cost planning,
development of project schedules and resources,
reviews and feedback, presentations, and status
updates.

Admin Fee A small charge applied to every project to cover
administrative expenses and ensure a smooth
workflow for our clients.

AMOUNT

150.00

3,000.00

1,500.00

5,000.00

450.00

75.00


mailto:tara@banko.ca

This estimate includes our standard 20% discount for not for SUBTOTAL 10,175.00

profit and fundraising clients. DISCOUNT 20% -2,035.00
HST (ON) @ 13% 1,058.20
TOTAL CAD 9,198.20
THANK YOU.
TAX SUMMARY
RATE TAX NET
HST (ON) @ 13% 1,058.20 8,140.00

Accepted By Accepted Date
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