West Parry Sound Recreation and Cultural Centre Board
Open Meeting Agenda — March 13, 2024

Date: March 13, 2024

Time: 7:00 PM

Location:  Town of Parry Sound Council Chambers, 52 Seguin St. (Gibson St.
entrance) (Virtual meeting option for participants)

1. Agenda:
1.1 Move to Closed Meeting

Prior to the scheduled open meeting, the Board will move to a meeting closed to
the public per the resolution below.

1.1a Additions to Closed Agenda
Resolution

THAT pursuant to Section 239(2) and (3) of the Municipal Act, S.O. 2001, c.25,
as amended, the West Parry Sound Recreation and Cultural Centre Board moves
to a meeting closed to the public in order to address matters pertaining to:

k) a position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality or
local board; (ICIP Transfer Payment Agreement Negotiations — Project
Scoping)

1.2 Additions to Open Agenda
1.3 Approval of Agenda

That the Agenda for the March 13, 2024 West Parry Sound Recreation and
Cultural Centre Board is hereby approved as circulated.

1.4  Declaration of Pecuniary Interest

1.5 Approval of Minutes
That the Minutes of the February 14, 2024 Regular Meeting and February 19,
2024 Special Meeting of the West Parry Sound Recreation and Cultural Centre
Board are hereby approved as circulated

2. Delegations/Correspondence

2.1 Township of Carling — Appointment of Bruce Kelly as alternate

2.2 Township of McKellar — Receipt of Board Chair letter regarding attendance.

2.3  Chair’s Report — Verbal Update

3. Business

3.1 Matters Referred from Closed Meeting
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3.2

3.3

3.4

3.5

Project Status Update
Project Manager Andy Gordon, GGG

Amendment to the Partnership Agreement and Partner Construction
Financing
Submitted by: Steering Committee

Resolution:
That the update report on the Amendment to the Partnership Agreement and
Partner Construction Financing be received for information purposes.

Monthly Financial Reports - N/A
(to be provided at next meeting)

Fundraising Team Report — Verbal Update

4. Adjournment
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March 1, 2024

RE: Appointment to West Parry Sound Recreation and Culture Centre Committee

At the Township of Carling’s Special Council meeting held on February 27, 2024 Council passed
the following resolution:

24-022 Moved by Councillor Doubrough
Seconded by Councillor Wing

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council appoint
Councillor Bruce Kelly as the alternate member on the West Parry Sound Recreation & Culture Centre
Committee.

Carried

If you require further information, please do not hesitate to contact the undersigned at 705-
342-5856 ext. 9181 or mtaylor@carling.ca

Sincerely
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Mackenzie Taylor
Deputy Clerk
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Moved by:

N
Seconded by: %M

BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar does hereby
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Carried  / Defeated Deferred
\ J g
David Moore, Mayor
DIVISION VOTE
YEA NAY ABSTAIN ABSENT

Councillor Morley Haskim
Councillor Mike Kekkonen
Councillor Nick Ryeland
Councillor Debbie Zulak
Mayor David Moore
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WEST PARRY SOUND RECREATION
AND CULTURAL CENTRE
(WPSRCC)

PROJECT STATUS UPDATE
MSB MEETING March 13, 2024

Performance Built on a Foundation of Integrity



Overall Project Budget

- The Budget to construct the WPSRCC at 44 Joseph Street,
Parry Sound remains at $36,373,842

- Greater Cost Certainty is being achieved through the

procurement of Tender Packages 1 and 2

Performance Built on a Foundation of



Project Site Update

* No update on the land purchase at 44 Joseph Street- a

prerequisite requirement for ICIP Funding

* The Project Team has provided all requested documents

necessary to attain ICIP funding reimbursement
« Site Plan Application - Currently Under Review

 Building Permit Application - Currently Under Review

Performance Built on a Foundation of



Procurement Schedule

Tender Closed Status Awarded | Comments
Package 1
Early Works February 9, | GGGI recommends No MSB to provide direction to
2024 be approved enter into a Contract
Pool December | GGGl recommends No Await Steering Committee
21, 2023 be approved approval
Rebar December | GGGl recommends No GGGl await direction
21, 2023 be approved
Concrete January 8, | GGGI recommends No GGGl await direction
Supply 2028 be approved
CLT Decking December | GGGl recommends No GGGl await direction
21, 2023 be approved
Structural Steel | December | GGGI recommends No GGGl await direction
21, 2023 be approved
Structural December | GGGl recommends No Await Steering Committee
Concrete 21, 2023 be approved Construction Lead approval

Performance Built on a Foundation of




Procurement Schedule

Tender Package 2 Released | Closed | Status Awarded | Comments
Concrete Floor Yes Yes Await CM/Architect No Within Cost Estimate
Finishes Recommendation variance parameters
Masonry Yes Yes | Await CM/Architect No Within Cost Estimate
Recommendation variance parameters
Cladding & Roofing Yes Yes | Await CM/Architect No Within Cost Estimate
Recommendation variance parameters
Doors, Frames & Yes Yes Await CM/Architect No Within Cost Estimate
Hardware Recommendation variance parameters
Glazing Interior & Yes Yes | Await CM/Architect No Within Cost Estimate
Exterior Recommendation variance parameters
Mechanical Yes No Currently being Bid No
Fire Suppression Yes No Currently being Bid No
Electrical Yes Yes Await CM/Architect No Within Cost Estimate
Recommendation variance parameters
Tender Package 3 No No Not Bid No To be issued in mid-March

Performance Built on a Foundation of
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Schedule

» Early Works Activities scheduled to start in February — On
hold

* All Tender Package 1 Recommendations require MSB
approval to proceed

* All closed Tender Package 2 Bids are under review with the
CM and Architect

 Building Construction Activities scheduled to commence
May 1, 2024 — On hold

» Construction Completion - Winter 2026

Performance Built on a Foundation of



Project Risk

1. The MSB needs to provide direction concerning:

* To enter into Contracts reflective of Tender 1 recommendations
(RCO 1 to 6)

 To enter into Contracts reflective of the Early Works

recommendation (RCO 7)

* Procurement of land, 44 Joseph Street, Parry Sound

2. The concept of an additional Viewing Gallery will add significant cost

and schedule risk

Performance Built on a Foundation of



West Parry Sound Recreation and Cultural Centre Board Open Meeting Report

Meeting Date: March 13, 2024

Report Title: Amendment to the Partnership Agreement and Partner
Construction Financing

Submitted by: Steering Committee
Purpose of Report:

To provide an update on the Board’s request for an amendment to the Partnership
agreement to permit construction financing and the partner responses to providing the
financing.

Resolution:

That the update report on the Amendment to the Partnership Agreement and Partner
Construction Financing be received for information purposes.

Background:

At the February 14, 2024, meeting the Board passed a Resolution requesting the
partners approve an amendment to the Partnership Agreement. Following the Special
February 19, 2024, Board meeting the amount of $10m was to be reviewed. The
Steering Committee met the following morning, reviewed the cash flow forecast
resulting in recommended construction financing of $13.5m. The partner municipalities
were requested to approve the following amendment to section 2, Delegated Authority
of the partnership agreement:

“The Board has full authority and necessary powers to manage the construction,
operation and maintenance of the Centre including: (l) obtaining bridge financing and /or
a line of credit for cash flow purposes up to an amount of $13.5 M, in order to facilitate
the construction of the WPS Recreation & Cultural Centre.”

There are 6 municipal partners and the support of 2/3’s of the partners is required to
approve an amendment of this nature.

Staff reports were asked to be taken to each municipal partner to determine if the
partner would proportionately provide the construction financing.

The following is the response from each partner to the two (2) requests.

Amend the Agreement Provide Construction Financing
The Archipelago Yes Yes
Carling Yes Yes
McDougall Yes Yes

McKellar No response No response
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Parry Sound Yes Yes
Seguin Yes Yes

The amendment to the Partnership Agreement was approved by more than 2/3’s of the
six (6) partners and five (5) of the six (6) partners have approved providing construction
financing.

Next Steps

The amendment to the agreement provides for financing from municipal partners or by
way of a line of credit. With amendment of the agreement in place and five (5) partner
approvals to provide construction financing the next step is for the Steering Committee
to assess the most effective way to provide the construction financing to the Board. The
Steering Committee will be meeting to discuss the merits of the various approaches.

Financial Impact:
Impact will depend on if interest is associated with the financing.

Attachments N/A
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