
West Parry Sound Recreation and Cultural Centre Board  
Open Meeting Agenda – January 17, 2024 
 
 

Date:   January 17, 2024  
Time:   7:00 PM   
Location:  via Zoom Video Conference 
 
1. Agenda: 

1.1 Move to Closed Meeting 

Prior to the scheduled open meeting, the Board will move to a meeting closed to 
the public per the following resolution:  

Resolution  

THAT pursuant to Section 239(2) and (3) of the Municipal Act, S.O. 2001, c.25, 
as amended, the West Parry Sound Recreation and Cultural Centre Board moves 
to a meeting closed to the public in order to address matters pertaining to: 

k) a position, plan, procedure, criteria or instruction to be applied to any 
negotiations carried on or to be carried on by or on behalf of the municipality or 
local board, (Centre Operating Agreement). 

1.2 Additions to Agenda 

1.3 Approval of Agenda 

That the Agenda for the January 17, 2024 West Parry Sound Recreation and 
Cultural Centre Board is hereby approved as circulated.  

1.4 Declaration of Pecuniary Interest 

1.5 Approval of Minutes  

That the Minutes of the November 8, 2023 West Parry Sound Recreation and 
Cultural Centre Board are hereby approved as circulated 

 
2. Delegations/Correspondence  
 
2.1 Chair’s Report – Verbal Update 
 
2.2 Municipality of Whitestone Resolution that BDO Report does not meet 

October 22, 2022 MSB-Whitestone Agreement requirement. 
 
2.3 Township of Carling Resolution requesting MSB consider public suggestions 

regarding viewing areas, storage and other design elements.   
 
3. Business 
 
3.1 Matters Referred from Closed Meeting – N/A 
 
3.2 Public Information Session Feedback 
 Submitted by: Steering Committee 
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Resolution:  
That the Municipal Services Board receive the information outlined in this report 
regarding Public Information Session Feedback. 
 

3.3 Project Status Update  
 Presentation by Project Manager Andy Gordon, GGGI 
 See attached 
 
3.4 Loan Agreement 

Submitted by: Steering Committee 
 
Resolution:  
That the Board Chair and Secretary be authorized to execute the non-interest-
bearing loan agreement with the Town of Parry Sound, substantially in the form 
attached. 

 
3.5 Funds Held in Trust by the Town 

Submitted by: Steering Committee 
 

Resolution:  
That the report entitled Funds Held in Trust by the Town be received for 
information purposes. 

 
3.6 November 30, 2023 Monthly Financial Reports 

Submitted by: Steering Committee 
 
Resolution  
That the November 30, 2023 financial reports be received for information. 

 
3.7 Fundraising Team Report – Verbal Update  
 
3.8 Next Meeting Date, Consider Future In-Person Meeting 
 Spokesperson: Donald Sanderson, Chair 
  
4. Adjournment, and Move to Special Closed Meeting 

After the Open Meeting, the Board will move to a meeting closed to the public 
with attendance by the appointed primary Board members, and Recording Clerk 
only as follow-up to the November 8, 2023 Special Closed Meeting per the 
following resolution:  

Resolution:  

 THAT pursuant to Section 239(2) and (3) of the Municipal Act, S.O. 2001, c.25, 
as amended, the West Parry Sound Recreation and Cultural Centre Board moves 
to a meeting closed to the public in order to address matters pertaining to: 

c) personal matters about an identifiable individual, including municipal or local 
board employees, (personnel matter). 





TOWNSHIP OF 2 West Carling Bay Road, Nobel ON POG 1G0

Email : mtaylor@carl ing.ca

Phone: 705-342-5856

Fax: 705-342-9527CARLING

November 24,2023

RE: West Parry Sound Recreation and Culture Centre Design

At the Regular Meeting of Council for the Township of Carling held on November L4,2023
Council passed the following resolution:

23-055.6a Moved by Councillor Kelly
Seconded by Councillor Doubrough

WHEREAS the Council for the Township of Carling remains supportive of the West Parry Sound Area

Recreation and Culture Centre;

AND WHEREAS the design for the project has recently been made public by the Board;

AND WHEREAS we have one opportunity to get the design right;

AND WHEREAS the design is critical to the long term sustainability of the facility;

AND WHEREAS Carling is receiving a high number of comments with concerns and suggestions around

the design in regards to the viewing areas, storage, and other design elements

NOW THEREFORE BE lT RESOLVED that the Council for the Township of Carling asks the Board to give

serious consideration to these suggestions and requests, while being respectful of the capital budget

and maximizing operational revenue opportunities.

FURTHER that the Board put a significant focus on communicating the design plans with the public.

Carried

lf you require further information, please do not hesitate to contact the undersigned at 705-

342-5856 ext. 9181 or mtaylor@carling.ca

Sincerely

Mackenzie Taylor
Deputy Clerk

rI\
t
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Meeting Date:  January 17, 2024 

Report Title:  Public Information Session Feedback 

Submitted by: Steering Committee 

Purpose of Report:  

To provide the board with a summary of the questions received during the Public 

Information Session and the associated responses from the architect and design team. 

Resolution:  

That the Municipal Services Board receive the information outlined in this report 

regarding Public Information Session Feedback. 

Background:   

During the Public Information Session held December 12, 2023, at the Stockey Centre, 
various questions were raised by attendees that warranted follow up from CS&P 
Architects. Outlined below is CS&P’s response to the list of questions raised during the 
Public Information Session. 
 
1. Wiring for electronic timing clocks in both the Gymnasium and Pool. 

a) Gym: scoreboard has been accounted for in the gymnasium in addition to 1 shot 
clock. 

 
b) Pool: The electronic timing clock for pool will be required for facilities that are 

specifically designed for competitive swimming. This facility has been designed 
as a Community Recreation Centre not solely for Competitive Swimming 

 
2. Wiring in the Pool for underwater touch at both ends of the pool for speed swimmer 
timers. 

a) Pool: The underground touch pad would be required for facilities that are 
specifically designed for competitive swimming. This facility has been designed 
for a Community Recreation Centre not solely for competitive swimming. Touch 
pads would require a longer pool to accommodate the thickness of touch pads 
and maintain exactly 25 m distance. Cost of touch pads including the 
construction cost would be approximately $450,000 installed. 

 
b) The cost to rough in only would be $50,000 for electronics, plus the cost of 

lengthening the pool. Touch pads would normally be for an 8 or 10 lane full 
Competition Pool / facility and would not be provided for a local Community 
Recreation Pool. 

 
3. Wiring for underwater Bluetooth for synchronized swimming music and metronome 

a) This is not a typical requirement for community recreation pool and is not 
provided in current design. The Pool Consultant, DEI, has also reviewed the 
possibility of Wi-Fi system instead of hard-wired system and they advised that to 
their knowledge there is no Wi-Fi that can effectively penetrate the water surface 
for this application. Based on DEI research of available products from 
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Recreonics, the leader in synchro or artistic swimming that provides speakers for 
FINA pools, all their systems are hard wired. DEI also advised that in speaking 
with RecTech, the Ontario distributor, there is no underwater Wi-Fi on the market 
at this time for this application. 

 
4. Water Fountains and Water Bottle filling stations in both the Gymnasium and Pool 
Areas. 

a) Drinking Fountain and Bottle filling stations has been provided in the current 
design, both in lobby, pool, and fitness areas. 

 
5. Electronic cards or Gates for member entry into facility AND into parking areas - 
ideally automated parking gate that takes credit cards and coins. 

a) The current design is based on YMCA operational requirements. YMCA dos 
does not require any kind of gate at entry into the facility. 

 
6. At least two Infant Child Seats attached to the wall in two family change rooms so 
toddlers and crawlers cannot get away while the parent is changing. 

a) This item is not considered a construction-related item. This shall be discussed 
as part of operational agreement between MSB and YMCA. 

 
7. Several AED stations in offices, pool, and gym 

a) This item is not considered a construction-related item. This shall be discussed 
as part of operational agreement between MSB and YMCA. 

 
8. Locker rooms need to support electrical for multiple hairdryers, curling irons etc. at 
the same time. 

a) The above noted items are provided in the current design. 
 
9. Ability to incorporate lane rope storage under pool deck. 

a) Underground Lane rope storage is not part of the program requirement. 
Underground lane rope storage requires implementation of basement and is not 
possible to be incorporated in the current design without a significant additional 
cost and substantial change to the current design. Refer to attached picture. 

 
 
10. What type of building and facility security and emergency lighting and power will be 
included in the design? 



West Parry Sound Recreation and Cultural Centre Board Open Meeting Report 
 

a) The current design includes emergency lighting, as well as a Mobile Generator 
Connection Box, which provides a connection point to connect a portable mobile 
generator to the system when necessary. 

 
11. Building wide public address system for use in emergencies. 

a) The current design includes public address system throughout the facility. 
 
12. Where is the dedicated first aid station to serve all areas with back boards etc. 

a) This item is not considered a construction-related item. This shall be part of 
operational agreement between YMCA and MSB to be provided by YMCA. 

 
13. WIFI throughout all areas of the building 

a) WIFI has been provided in the current design. 
 
14. Ability to charge things like telephones and computers throughout the building 

a) Electrical outlets have been provided in common areas that can be used for 
charging purposes. 

 
15. In the multipurpose room that has a sink, please make sure that it also has electrical 
that can support an oven, fridge, dishwasher, and microwave - if this area does not 
generate significant revenue it could convert to a kitchen or cafe/juice bar in the future. 

a) Current design is based on the YMCA program requirement, in line with a typical 
multi-purpose room in a community centre, and it includes cabinet with 
countertop, sink, cupboards with electrical outlet that can be used for microwave. 
Provision of oven with the intention of converting the space to kitchen, bar etc., 
will have additional Building Code implications and Fire Separation requirements 
which will substantially impact the current design and the construction cost. 

 
16. Security cameras throughout the building and exterior areas – with capability for 
remote monitoring. 

a) In current design, security cameras have been provided in exterior of the 
building, and in common areas in coordination with YMCA. In the current design, 
there will be a network video recorder on site recording and storing footage under 
the following specific recording perimeter provided in the design: 
 

 
 

b) If the intent is to also provide the ability to monitor the recording, the design can 
include a requirement for security contractor to provide 3 software viewing 
licences: 

- 1 software license to be installed on client provided PC in reception 
- 1 software license for admin 
- 1 for off-site 
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17. Lockers in staff offices and change rooms for personal belongings. 

a) Presently staff can change in change rooms and be assigned a locker. As well 12 
swim staff lockers are provided in the Pool Guard office. This is as per YMCA 
recommendation. 
 

18. Cloak rooms for visitors that are not using the change rooms - i.e. - spectators or 
parents. 

a) Dedicated Cloak Room is not part of the program requirement and not required 
by YMCA. 

 
b) YMCA should be able to accommodate some areas / rooms within the facility to 

be occasionally used as Cloak Room if necessary. This shall be discussed as 
part of operational agreement between MSB and YMCA. 

 
19. Therapy Pool: Request for bromine system in therapy pool instead of chlorine. 

a) Bromine lasts longer in warmer water for therapy pools. Most operators would 
not want two systems and complexities of deliveries and operation. The solution 
most centres use is more chlorine in therapy pool. 

 
20. Therapy Pool: asked for a larger therapy pool and smaller tot pool area so people 
can do striding exercises i.e. hip replacements.  

a) Balance of leisure pool area (for kids and learn to swim, 9 months old and up) 
and therapy pool area is optimal balance right now. If you made therapy pool 
larger tot pool would suffer. Another option is to use the lap pool for certain 
exercises- but they said it would be too cold. To warm up lap pool from 82 
degrees to 88 to 90 degrees to use for therapy striding would be straightforward 
to heat up. However, would need a chiller to cool down or else wait three days. 
Additional equipment and costs needed. 
 

21. Bike/Pedestrian Path to back of rec centre from Thunder Creek Development 
a) Steering Committee member Jason Inwood will discuss with developer.  

 
22. Request to the YMCA to craft a memo to explain to the public why the lap pool is 
where it is and why the therapy pool is where it is.  

a) Request remains outstanding currently. 
 
Financial Impact:  

While there are no direct financial impacts related to this report, should the MSB provide 

direction to include items that are not already identified in the current design, those 

costs would be in addition to the existing budgeted items.  

Conclusion: 

The Public Information Session held December 12, 2023 was very well attended and by 

all accounts well received by the community. Many questions were handled at the time 

of the public information session and the ones outlined above were collected and 

submitted after the event and required appropriate follow up.  



WEST PARRY SOUND RECREATION 
AND CULTURAL CENTRE

(WPSRCC)

PROJECT STATUS UPDATE 
MSB MEETING JANUARY 17, 2024

Performance Built on a Foundation of Integrity 1



Overall Project Budget

• MSB approved a Project Budget of $36,373,842 to complete the 
WPSRCC facility on December 14, 2022

• The Budget to construct this facility at 44 Joseph Street, Parry 
Sound remains at $36,373,842 - January 2024

• A 43,000GFA, single-story facility with a 6-lane Lap Pool, 
Therapeutics Pool, Gymnasium, Fitness Centre, Fitness Studio and 
Multiple Purpose Rooms - January 2024

2
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Project Site Update
• Land purchased at 44 Joseph Street with a conditional closing in 

March 2024

• Legal/Boundary/Topographical Surveys - Completed July 2023

• Geotechnical, and Hydrogeographic Reports – Completed 

October 2023

• ESA Phase 1 Report – Completed October 2023

• MASW (Seismic) Report – Completed October 2023

3
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Project Site Update
• Traffic Impact Assessment – Completed December 2023

• Environmental Impact Studies – Completed in January 2024

• Minor Zoning Variance Application – Approved December 2023

• Site Plan Application - Currently Under Review

• Building Permit Application – Scheduled to commence in the Winter of 
2024

• Utility Locates – Completed in September 2023

4
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Procurement Process 
• CS&P Architects is responsible for the production of all design documents including 

tender specifications, drawings and addenda based upon approved project budget

• Ball Construction is responsible for the tendering of all Bid Packages except for 

Early Works(issued by the Town of Parry Sound through Bids & Tenders)

• Bid submissions are reviewed by Ball Construction for completeness and 

compliance to tender documents, relative to budget allocations

• Recommendations for the Tender Awards are made by Ball Construction and are 

approved by CS&P Architects for scope compliance and GGGI for final review

• Tender Bid Variances will be managed through the MSB-approved Project Charter 
governance model

5
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Schedule  
• Early Works Activities - Commence Winter 2024

• Construction Activities - Commence Spring 2024

• Construction Completion - Winter 2026

6
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Procurement Schedule 

7

Tender Package Released Closed Status Awarded Comments

Early Works December 6, 2023 December 21, 
2023

Design 
Revisions

No Re-bid through Town of 
Parry Sound Bids & 
Tenders

Pool November 29, 2023 December 21, 
2023

Bid being 
analyzed 

No Recommendation from 
Ball Pending

Rebar November 29, 2023 December 21, 
2023

Bid being 
analyzed 

Yes Within Budget

Concrete Supply December 18, 2023 January 8, 2028 Bid being 
analyzed 

Yes Within Budget

CLT Decking November 29, 2023 December 21, 
2023

Bid being 
analyzed 

Yes Within Budget

Structural Steel November 29, 2023 December 21, 
2023

Bid being 
analyzed 

Yes Within Budget

Structural Concrete November 29, 2023 December 21, 
2023

Bid being 
analyzed 

Yes Within Budget

Tender Package 3 Mid-January 2023 Mid-February 
2023

Not yet Bid

Performance Built on a Foundation of Integrity



ICIP Funding 
• Project Steering Committee in communication with ICIP 

Provincial/Federal contacts regarding approval of new site location

• Climate Resiliency Report being updated reflective of ICIP revisions 
received in December 2023

• Environmental Impact Studies - Completed January 2024

• Employment Benefits-Ball Construction Ltd. will support and 
participate in Job Fairs to meet ICIP funding requirements

• Project Signage being updated reflective of ICIP revisions received in 
December 2023

8
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Meeting Date: January 17, 2024 

Report Title:  Loan Agreement 

Submitted by: Steering Committee 

Purpose of Report: 

To follow up on the Board’s October 11th, 2023 direction to enter into a non-interest 

bearing loan agreement with the Town of Parry Sound in order to fund the acquisition 

44 Joseph St.   

Resolution:  

That the Board Chair and Secretary be authorized to execute the non-interest-bearing 

loan agreement with the Town of Parry Sound, substantially in the form attached. 

Background:  

In October 2023, the Board made the decision to construct the facility at an alternate 
site, 44 Joseph St. To reduce the cash outlay, a component of the offer to purchase the 
property included a charitable receipt. As the new recreation centre is being constructed 
in the Town and the Town is able to issue charitable receipts, the Board requested the 
Town of Parry Sound acquire the property for the purposes of constructing the facility.  
 
To fund the cash portion of the acquisition, the Board directed “That Town of Parry 
Sound and the Board enter into a non-interest-bearing loan agreement”. The Town was 
successful in securing a conditional offer to acquire the property with the condition that 
ICIP approves of the new location. A draft Scope Change request was submitted on 
November 28th to ICIP. Following discussions with ICIP the final Scope Change request 
was submitted December 8, 2023. 
 
With the conditional offer having been accepted and the Scope Change request 
submitted to ICIP, the next step in acquiring the site is to put in place the loan 
agreement to fund the purchase. The agreement provided as Attachment 1 was 
prepared by the Board’s lawyer. Following Board approval, the agreement will be 
forwarded to the Town for execution. 
 
Financial Impact:   

The Project Manager has included the cash portion of the offer to purchase ($2m) in the 

project budget. 

Attachments 

Attachment 1 – Non-Interest-Bearing Loan Agreement 



 

LOAN AGREEMENT 
 
Between: 
 

West Parry Sound Recreation and Cultural Centre  
Joint Municipal Service Board 

(“Board”) 
 

and 
 
 

The Corporation of the Town of Parry Sound 
(“Town”) 

 
WHEREAS the Board wishes to construct a community cultural centre at 44 Joseph Street, Parry 
Sound, Ontario (“Property”); 
 
AND WHEREAS the Board has requested the assistance of the Town to acquire the Property for 
the purpose of allowing the Board to construct a community cultural centre; 

 
AND WHEREAS an Agreement of Purchase and Sale has been entered into by the Town, for the 
Property, with a purchase price of $2 million dollars; 
 
NOW THEREFORE in consideration of one dollar, and other good and valuable consideration, 
the parties agree as follows: 
 

1. The Board shall loan the Town the funds to purchase the Property as well as the funds 
required to close the transaction such as standard real estate adjustments, land transfer 
tax, and professional fees etc.   

 
2. All funds loaned under this Agreement to the Town shall be interest free. 

 
3. The term of the loan shall continue for as long as the Property is used for the benefit of 

the proposed community cultural centre. 
 

4. The Board confirms it will be responsible for all ongoing costs related to the property.  
 

5. This Agreement may be executed by electronic means and in counterparts and each 
such counterpart shall for all purposes constitute one document binding on all parties 
hereto.  This Agreement may be transmitted by electronic means and the reproduction 
of signatures by such means shall be treated as though such reproductions were 
executed originals. 
 

---signatures next page--- 



 

 
IN WITNESS WHEREOF the parties have executed this Loan Agreement as at the 10th day of 
January 2024. 
 
 
West Parry Sound Recreation and Cultural Centre  
Joint Municipal Service Board 
 
 
 
____________________________________ 
Donald Sanderson, Chair 
 
 
 
_____________________________________ 
Stephanie Phillips, Town of Parry Sound Treasurer 
 
We have authority to bind the Board. 
 
 
 
The Corporation of the Town of Parry Sound 
 
 
 
_____________________________________ 
Jamie McGarvey, Mayor 
 
 
 
_____________________________________ 
Rebecca Johnson, Clerk 
 
We have authority to bind the Corporation. 
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Meeting Date: January 17, 2024 

Report Title:  Funds Held in Trust by the Town 

Submitted by: Steering Committee 

Purpose of Report: 

To report on the status of the funds held in Trust by the Town.  
 
Resolution:  

That the report entitled Funds Held in Trust by the Town be received for information 

purposes. 

Background:  

In 1994 the Optimist Club of Parry Sound raised funds for a future pool. The funds were 

provided to the Town and have been held in trust since then, (approx. $40,000). The 

terms of the trust require the approval of the Optimist Club and the Alcohol and Gaming 

Commission of Ontario (AGCO) to utilize the funds.  

At the June 28, 2022, board meeting the Board approved the Steering Committee’s 

recommendation to request the Town of Parry Sound transfer the funds held in Trust to 

the Board, for a future recreation/pool facility. 

At the July 5, 2022, Council meeting, Council approved obtaining the necessary 

approvals from the Optimist Club and the Alcohol and Gaming Commission of Ontario 

(AGCO) to release the Pool Trust Funds to the West Parry Sound Recreation and 

Cultural Centre Board. 

Although the Optimist Club approved the request, The AGCO did not support the trans-

fer. The Town’s Director of Finance and the Town Clerk had discussions with the AGCO 

and the AGCO’s written response following those discussions was received in February 

2023 and is provided as Attachment 1. The AGCO advised the West Parry Sound 

Recreation and Cultural Centre Board is a joint Municipal Services Board and is not 

eligible to receive funds from lottery proceeds currently held in trust. As an alternative 

they indicated the operator of the facility, potentially the Simcoe Muskoka YMCA, may 

be eligible for the proceeds. Their response also included examples of uses of the 

proceeds that are pool related activities such as providing funding for swimming 

programs or additional pool related equipment that is over and above requirements that 

have been established and funded by the province. 

In October 2023 Town Council directed staff to obtain the necessary approvals from the 

Optimist Club and the Alcohol and Gaming Commission of Ontario (AGCO) to release 

the funds held in trust to the Simcoe Muskoka YMCA for the purpose of supporting 

recreational services in the Parry Sound community. The AGCO has not responded to 

the request and the funds remain in the custody of the Town.  
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Financial Impact:   

The report is for information purposes. 

Attachments 

Attachment 1 – February 2023 response from the AGCO 



From: Yue, Lester (AGCO)
To: Rebecca Johnson
Subject: RE: Requesting approval from AGCO to transfer fundraised trust monies
Date: February 3, 2023 4:36:00 PM

Hello Rebecca,

Thank you as well for meeting with myself and Rusty Parr, our Senior Eligibility Officer on
November 15th, 2022.  It was a sincere pleasure speaking with both you and your Director of
Finance, Stephanie Philips.

As the West Parry Sound Recreation and Cultural Board is a joint Municipal Services Board,
they would not be able to receive the transfer of funds from lotteries currently being held in
trust.

As per the current policies found in the Licensing Lottery Policy Manual (LLPM), section 2.3.1,
some of the organizations ineligible for lottery licensing also include:

elected representative groups, including municipal, regional, provincial, and federal
governments;
government agencies or bodies;

As a result, an eligible organization should be separate from the government.  As you had
mentioned, the idea regarding the operator of the facility being potentially the YMCA that was
brought forth during our meeting, could potentially be an option as the YMCA may be eligible
for the proceeds.

Examples of uses of the proceeds as discussed would be related to pool related activities such
as providing funding for swimming programs or additional pool related equipment that is over
and above requirements that have been established and funded by the province.

To be eligible for a lottery licence, an applicant must be an organization created primarily for
charitable objects or purposes in Ontario and operate not-for-profit. The organization must
have objects or purposes that provide a general benefit to the public at large and fall within a
least one of the following categories:

-Relief of poverty
-Advancement of education
-Advancement of religion, or
-Other purposes beneficial to the community

A point of reference can be found under Chapter 2 ‘Eligibility’ in the Lottery Licensing Policy

mailto:Lester.Yue@agco.ca
mailto:rjohnson@parrysound.ca


Manual.  The link to this document is provided for your convenience as per the following:

https://link.edgepilot.com/s/a938ba61/t25QV2Ft2E_nUjLaqo2PSw?
u=https://www.agco.ca/lottery-and-gaming/lottery-licensing-policy-manual

I hope the above will suffice regarding your request.

Take care.
Lester

From: Rebecca Johnson <rjohnson@parrysound.ca> 
Sent: January 26, 2023 9:51 AM
To: Yue, Lester (AGCO) <Lester.Yue@agco.ca>
Cc: Stephanie Phillips <sphillips@parrysound.ca>
Subject: RE: Requesting approval from AGCO to transfer fundraised trust monies

CAUTION
This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender.

Hello Lester,

Thank you for arranging the meeting on November 15th, 2022 with our Director of Finance
Stephanie Phillips, myself and the AGCO to address the request that we had put forward for
approval to transfer the funds held in trust to the West Parry Sound Recreation and Cultural Centre
Board – a joint municipal services board (MSB)

In the meeting, AGCO identified that municipalities, and hence the MSB, are not eligible to receive
funds raised through lotteries, the original source of the pool trust fund and therefore the funds held
in trust from this original source cannot be transferred to the MSB. We noted that it is projected that
the YMCA will be operating the facility and AGCO indicated that the YMCA could be the recipient of
the funds for purposes of purchasing equipment, programs, etc.

As we mentioned in our meeting, we will be reporting back to the Board, and would appreciate
receiving this information in writing from AGCO. Can you please supply that. You can address it to
myself.

Thank you very much.

Kind regards,
Rebecca

*****************************************
Rebecca Johnson
Clerk

https://link.edgepilot.com/s/a938ba61/t25QV2Ft2E_nUjLaqo2PSw?u=https://www.agco.ca/lottery-and-gaming/lottery-licensing-policy-manual
https://link.edgepilot.com/s/a938ba61/t25QV2Ft2E_nUjLaqo2PSw?u=https://www.agco.ca/lottery-and-gaming/lottery-licensing-policy-manual
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Meeting Date: January 17, 2024 

Report Title:  November 30, 2023 Monthly Financial Reports 

Submitted by: Steering Committee 

Purpose of Report:  
 
To provide the Board with the November 30, 2023 financial reports. 
 

Resolution  
 
That the November 30, 2023 financial reports be received for information. 
 

Background:  

The financial reports reflect the Board’s financial position for the period being reported. 
The monthly financial reports are prepared on a cash basis. Funds received or 
expenses paid by the end of the reporting period are reflected in the financial reports. 
Revenues and expenses not received or paid are not accrued for the purposes of 
monthly reporting. 
 
Balance Sheet as at November 30, 2023 
 
The balance sheet, Attachment 1 illustrates that the Board has received all the financial 
contributions from the funding partners, $8,112,511. Interest is being earned on the 
partner contributions and is credited to the Board as shown on the Statement of 
Operations, Attachment 2. 
 
As monies are spent towards the construction of the recreation centre they are recorded 
as an asset referred to as Work in Progress (WIP) until the project is complete. As at 
November 30, 2023, $767,389 has been paid out and recorded as WIP. 
 
Statement of Operations January 1 to November 30, 2023 
 
The Board receives revenues and incurs expenses that are not related to the 
construction of the facility. These items are recorded in the Statement of Operations, 
Attachment 2. This statement covers the period January 1, 2023, to November 30, 
2023. In 2023 highlights include revenue to the Board of $8,669 in miscellaneous 
donations and $5,792 in T-Shirt sales totalling $14,461. 
 
Also shown as revenue are the municipal partner contributions received in 2023. Some 
municipal contributions had been received in prior years. All municipal contributions as 
set out in the Partnership Agreement have been submitted to the Board. 
 
Funds on hand are earning interest, $316,955 to-date in 2023. 
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$477,665 in ICIP Community Culture Grant Revenues have been submitted for 
reimbursement.  $354,172 are awaiting review and reimbursement. 
 
West Parry Sound Area Recreation and Cultural Centre Board Meeting Report 
Fundraising Report for 2022 and up to November 30, 2023 
 
Over this period the statement identifies total donations, T-Shirt sales and other revenue 
of $63,128 has been received and expenses of $55,007 paid. The Fundraising Report 
reflects financial contributions received. The report does not include financial 
commitments made, but not received. 
 
The report identifies donations to the “WPS Rec & Cultural Centre” and donations under 
“C/O Town of Parry Sound”. The Board applied to the Canada Revenue Agency (CRA) 
for charitable status. CRA declined to provide charitable status. Funds accepted 
are segregated and charitable receipts issued. The report indicates that $47,485 has 
been received by the Town for which charitable receipts have been issued including 
those received in the Trellis system. 
 

Financial Impact:   

This is an information report. There is no financial impact. 
 
Attachments 
 
Attachment 1 - Balance Sheet as at November 30, 2023 
Attachment 2 – Statement of Operations January 1 to November 30, 2023 
Attachment 3 - Fundraising Report for 2022 up to November 30, 2023 



West Parry Sound Recreation and Cultural Centre
Balance Sheet

As of November 30, 2023

Accrual Basis  Thursday, January 11, 2024 03:19 PM GMT-05:00   1/1

TOTAL

Assets

Current Assets

Cash and Cash Equivalent

WPSRC General Account 7,908,706.06

Total Cash and Cash Equivalent $7,908,706.06

Accounts Receivable (A/R)

Accounts Receivable (A/R) 354,172.39

Total Accounts Receivable (A/R) $354,172.39

Inventory Asset 0.00

Total Current Assets $8,262,878.45

Non-current Assets

Property, plant and equipment 

Building

WIP - Architectural 237,143.75

WIP - Construction 32,890.00

WIP - Engineering 218,257.75

WIP - Project Management 279,097.66

Total Building 767,389.16

Total Property, plant and equipment $767,389.16

Total Non Current Assets $767,389.16

Total Assets $9,030,267.61

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable (A/P)

Accounts Payable (A/P) 21,103.72

Accounts Payable (A/P) Accrual 0.00

Total Accounts Payable (A/P) $21,103.72

GST/HST Payable -94,989.78

GST/HST Suspense 174.03

Holdbacks 3,289.00

Municipal Cash Deposits 0.00

Total Current Liabilities $ -70,423.03

Total Liabilities $ -70,423.03

Equity

Opening Balance Equity -1,878,910.66

Reserves for WPS Cultural Centre ICIP Project 8,343,524.66

Transfer from Reserves 141,733.89

Trsf to Reserves -6,606,347.89

Retained Earnings 1,953,916.61

Surplus/(Deficit) for the Year 7,146,774.03

Total Equity $9,100,690.64

Total Liabilities and Equity $9,030,267.61

ATT#1



West Parry Sound Recreation and Cultural Centre
Statement of Operations

January - November, 2023

Accrual Basis  Thursday, January 11, 2024 03:14 PM GMT-05:00   1/1

TOTAL

REVENUES

Donations 8,669.19

ICIP Comm Cult Grant Revenues 477,664.62

Municipal Contributions 6,606,347.89

Sales of Product Income

T-Shirt Sales 5,791.77

Total Sales of Product Income 5,791.77

Total REVENUES $7,098,473.47

TOTAL REVENUES $7,098,473.47

EXPENSES

Administrative Charge 20,000.00

Bank charges 187.43

Insurance 15,000.00

Legal and professional fees

Appraisal - Due Diligence 6,311.60

Consulting 5,000.00

Engineering Due Diligence 152,990.00

Environmental - Due Diligence 7,899.00

Legal 5,940.70

Total Legal and professional fees 178,141.30

Meals and entertainment 313.80

Office expenses

Computer & Software 6,365.00

Total Office expenses 6,365.00

Promotional 47,024.28

T-Shirt Supplies 1,623.00

Total Expenses $268,654.81

INTEREST EARNINGS

Interest earned 316,955.37

Total INTEREST EARNINGS $316,955.37

Annual Surplus/(Deficit) $7,146,774.03

ATT#2



C/O Town of 
Parry Sound

Total

2022 2023 2023 To Date

Misc Donations (not tax receipted) 8,669.19
5791.77

-10.53
8,455.00
8,530.00

30,500.00
1,192.34

0.00 14,450.43 48,677.34 63,127.77
($1,834.00) ($48,647.28) ($4,525.43) ($55,006.71)
($1,834.00) ($34,196.85) $44,151.91 $8,121.06 

Notes
t-shirts, misc donations not tax receipted
trellis invoice includes non-refundable hst
$730 earned during kim's swim showing under official tax receipted donations earned outside trellis

T-Shirt Sales
Sales revenues

processing fees (in bank charges)

West Parry Sound Recreation and Cultural Centre Fundraising Committee
Reported as of Nov 30, 2023

Fundraising Summary WPS Rec & Cultural Centre 

Revenues

Trellis general donations
Kim's Swim

Official tax receipted donations (cash/cheque) no processing fees
Interest Earned in Charity bank account
Total contributions received

Expenses
Net Fundraising Balance - Surplus/(Deficit)

Trellis Donations

Page 1 of 2
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Expense Summary Supplier Invoice 
Number Date C/O Town of 

Parry Sound
Total

2022 2023 2023 To Date

North of Muskoka Embroidery Inc. 7367 13-12-2022 1,834.00

North of Muskoka Embroidery Inc. 7418 14-04-2023 1,170.00
North of Muskoka Embroidery Inc. 7520 05-05-2023 453.00

Trellis Social Enterprise Inc. INV-0491 28-04-2023 3,612.29

Amazon MAY-visa SP 01-05-2023 69.98

Performance Sponsorship Group Inc. 22/23-35 14-04-2023 13,125.00

Performance Sponsorship Group Inc. 22/23-35 14-04-2023 5,000.00

Performance Sponsorship Group Inc. 22/23-33 14-04-2023 13,125.00

Township of Seguin 2023-091 05-05-2023 231.28

Township of Seguin 2023-084 05/05/2023 72.5

Performance Sponsorship Group Inc. 22/23-41 19/05/2023 5,000.00

Performance Sponsorship Group Inc. 22/23-45 22/06/2023 5,000.00

Performance Sponsorship Group Inc. 22/24-02 21/07/2023 5,000.00

Minuteman Press
Postcards

19954 21/07/2023 254.00

Minuteman Press
Postcards

20069 27/07/2023 216.50

Telephone usage for debit
June - Nov

135.07

Bank fees & Trellis processing March - 
Nov

708.09

Total Expenses Incurred as of November 30, 2023        1,834.00 48,647.28 4,525.43 55,006.71

T-shirts
T-shirts

Canva Printing - Pool 
 2nd month per Letter of 
agreement
 3rd month per Letter of 
agreement
4th month per Letter of 
agreement

annual subscription to 
donation software
tap device for square
Completion/approval of 
valuation report/prospect list
1st month of sales ($5k per 
month)
Sponsorship and Facility 
Naming Rights

pool fundraising postcards

Detailed List of Expenses
Description WPS Rec & Cultural Centre 

T-shirts

Page 2 of 2
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