West Parry Sound Recreation and Cultural Centre Board
Open Meeting Agenda — April 12, 2023

Date:
Time:

April 12, 2023
7:00 PM

Location: via Zoom Video Conference

1. Agenda:

11

1.2

1.3

1.4

1.5

Move to Closed Meeting

Prior to the scheduled open meeting, the Board will move to a meeting closed to
the public per the following resolution:

THAT pursuant to Section 239(2) and (3) of the Municipal Act, S.O. 2001, c.25,
as amended, the West Parry Sound Recreation and Cultural Centre Board moves
to a meeting closed to the public in order to address matters pertaining to:

b) personal matters about an identifiable individual, including municipal or local
board employees (Sponsorship Prospects)

k) a position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality or
local board, (Sponsorship and Naming Rights)

Additions to Agenda

Approval of Agenda

That the Agenda for the April 12, 2023 West Parry Sound Recreation and
Cultural Centre Board is hereby approved as circulated.

Declaration of Pecuniary Interest

Approval of Minutes

That the Minutes of the March 8, 2023 West Parry Sound Recreation and
Cultural Centre Board are hereby approved as circulated

2. Presentations/Delegations/Correspondence

2.1 Introduction of Fundraising & Naming Rights Consultant - Performance
Sponsorship Group
Submitted by: Fundraising & Sponsorship Committee
See Attached
2.2 Correspondence — Brenda Ryan RE: Regulation Size Gym (see attached)
3. Business
3.1. Chair’s Report — Verbal Update
3.2 Grant Application Existing YMCA Building

Verbal Update



PERFORMANCE SPONSORSHIP GROUP

Judy Haber is the founder, CEO and President of
Performance Sponsorship Group (PSG). She
started her career in 1990 pricing, packaging and
selling event sponsorships. She segued into
municipal sponsorship in 1996 when she
identified Hummingbird as the naming rights
partner for the former O’Keefe Centre.

She has provided leadership to mayors, chief
administrative officers, city and town councillors
on strategic sponsorship and naming rights
strategies.

Judy will be responsible for contacting many businesses and individuals in our
community to sell the Recreation and Culture Centre assets.

Her goal is to raise at least $2 million in support by September 2023 in a
combination of financial and in-kind donations. Her overall goal is $5 million in
capital funding to offset construction costs. Another $5 million will be raised for
ongoing endowment fund to assist with operating funding in early years.



Retained by the Town of Bracebridge to provide sponsorship, naming rights
and a marketing strategy for the new multi sport field house

- PSG successfully secured $4.2 million naming rights partner — Muskoka
Lumber

- Secured secondary naming rights including Muskoka Rock, Leon’s, Proline
Rentals, Muskoka Insurance, Fowler Construction and Cam Hoos Law.
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- PSG was retained as the Naming Rights advisor for the Lindsay
Park Sport Society in Calgary for its refurbishment and renaming

- Client exceeded project objectives and PSG secured MNP as the
naming rights partner in October 2021. It was formally announced
in May 2022.
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Municipality of Leamington — PSG conducted an audit and
assessed the value of the the city’s diverse portfolio of existing
cultural and recreational assets including a recreational complex,
amphitheatre, baseball complex, art gallery and marina.

Project objectives were exceeded with PSG securing over $2
million from the portfolio of existing assets — recreational
complex is now Nature Fresh Farms Recreation Complex



IN ADDITION TO THE ACTIVITIES OF PSG.

The Fun Raising and Community Building volunteers will be selling t-shirts
and seeking donations at
- April205—-7 PM Parry Sound Sport, Recreation and Leisure Fair,
Bobby Orr Centre
- April 22 1:00 PM Seguin Earth Day — Humphrey Barn
- May 6 — Nobel Road Race
- June 15 - Aging with Confidence, Stockey Centre

- All Schools have been contacted to encourage fund raising activities for the
project

- All sports clubs are being notified to organize fund raising activities through
out West Parry Sound

- We will be at all summer markets



GET INVOLVED
WEAR A T-SHIRT PROUDLY
DONATE

Stay up to dat at
www.letsmakeasplash.ca
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http://www.letsmakeasplash.ca/

Brenda Ryan

22 Limbert Rd.,
McDougall, ON
P2A 2W9

Mar.7, 2023

The West Parry Sound Recreation and Cultural Centre
(WPSRCC)

Dear Board Members,

I am writing to you on behalf of the Parry Sound Stingers Basketball Club, as a parent of 2
teenage boys, as a former member of the “Pool Committee” back in 2007, a competitive
synchronized swimmer (in my youth) and as a McDougall resident for 20 years.

Your work to bring this desperately needed facility to the Parry Sound area is commendable.
Thank you for all your hard work and dedication to make this a reality for our area.

Stingers Basketball Program

The Stingers basketball program consists of house league (HL) and representative (REP) teams.
In the 2022-2023 season we have 115 kids in the HL and 64 kids in REP. These numbers are
down from pre-covid numbers. Canadian basketball is a growing in popularity especially with
the formation of the Canadian Elite Basketball League. It is a very accessible sport for all socio-
economic backgrounds. Recently, we have noticed the numbers in HL. have declined and we
believe it is partially because we have been forced to take the program to a gym out of town
which is less accessible for children living and going to school in Parry Sound.

Gym Space Struggles

After attending a visioning session for the Town of Parry Sound’s Culture, Parks, and Recreation
Master Plan it came to the attention of the Stingers Basketball Club that there may not be an
understanding of the incredible need for regulation size gym space and what that would mean for
us and the other clubs competing for gym space in town.

Each year we struggle to secure enough gym practice time. We never get as much as we would
like, and we complete with the following programs for that gym space:

High School Sports

Adult Basketball League

Badminton

Volleyball

Karate

Pickle Ball

Skipping

Jiu Jitsu

Hockey Dry Land Training

In-door Soccer



There is currently only one regulation size gym in the Parry Sound Area at the high school and
this gym is closed to outside groups if there is a snow day, of which, there seem to be many.
This puts our REP teams at a serious disadvantage when playing against other communities who
have double the practice times we have.

Our players are dedicated, committed and passionate kids who love basketball. They have
requested to practice 5 days a week if they could, so it’s hard to see them fall short a bit when
playing against other communities due to lack of practice time because of gym space. We want
to emphasis the incredible need for the regulation gym that is planned for the complex. We also
hope that this may open the door to consider two regulation size gyms.

Schematic Plans

I have only seen the old schematic plan, but I have attached a simple change to that plan that
might consider 2 gym spaces, with one gym being a flexible space. I realize this plan has/will
change but I wanted to illustrate how 2 gyms might be achieved without adding a significant
amount of floor area. If 2 gyms are not possible at this time, we would sincerely ask that the
plan be arranged so it would be very easy to add a gym in the future. This could be achieved by
putting the long side of the gym on an outside wall and designing that wall as an in-fill wall
without any load bearing elements. In the future it would be easy to demolish the wall and add
the other gym.

Specific Gym Requirements

For the club to run tournaments in town, which would obviously be an economic benefit to the
town, two regulation size gyms are required. The following would be ideal for the new gym:
FIBA Court Size 28m x 15m with all basketball lines for all age groups

100” of sideline space on one side for team benches and score keepers

Telescopic seating (or fixed) — 2 sets of 10 rows high, 22" spacing, approx. 17°-11” open
dimensions, 3-7” closed dimensions (based on

https://www.husseyseating.com/content/ MAXAM/MAXAM-Dim-Data.pdf)

Score clock

Two glass back hoops at the ends

4 adjustable height hoops on the sides (adjustable for the younger players)

Multi-Purpose Space

I understand that there is a requirement for multi-purpose space within the facility based on
funding requests, but I would like to argue that gym space needs far outweigh the need for multi-
purpose space. Multi-purpose spaces in the Municipalities surrounding of the Town of Parry
Sound struggle to get used on a regular basis, as [ understand. There are several buildings in
town that currently have underutilized space available.

Bobby Orr Community Centre — upper-level spaces

Parry Sound Public Library — lower level

Mary St. Centre — Multiple spaces varying in size. (with a walking track)

Children’s Aid Society

Canadore College

Charles W. Stockey Centre



Once again, only reviewing the schematic plans, it seems to be a large proportion of space
dedicated to multi-purpose which could be allocated to gym space.

Fitness and Studio Space

There is also a large amount of floor area dedicated to a fitness and studio space. While I
understand the need for the walking/running track, it seems like a large proportion of floor area
for fitness and studio space that could be combined into a 2" gym space. Not accounting for
fitness facilities outside of the Town of Parry Sound, it seems as though we have a
disproportional amount of fitness gyms for our population. A google search indicates these
current fitness studios:

Anytime Fitness

Smart Fitness Studio

JF Fitness and Therapy

Fitness for Females

Evolve Fitness

Fundraising

The Stingers Basketball players feel so passionately about having a “home” gym that meets our
needs, many of them have expressed ideas to help in the fundraising. We understand that a
significant amount of fundraising is needed so we’d like to offer our help with the efforts. It
would be great if we could rally all the clubs noted at the top of this letter to participate and we’d
be open to helping with this organization. Please let us know if there is an opportunity to help
even in a small capacity.

As an Architect, I am aware of the complexity of planning a project of this magnitude and
managing the functional requirements with the budget constraints. I hope that this letter simply
serves as an understanding of the specific needs of the Stingers Basketball Program and aims to
emphasize the needs for the regulation gym (maybe 2) and for this facility to be designed for the
future needs of a growing community.

Thank you so much for your consideration of our requests. Please feel free to reach out at any
time if you have any questions and we thank you again for all your efforts to bring this facility to
the Parry Sound Area. We can’t wait to be running up and down the new court(s)!

Sincerely,

Brenda Ryan
Architect OAA, B.Arch, B.ES, Passive House Designer
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