West Parry Sound Recreation and Cultural Centre Board
Open Meeting Agenda — October 12, 2022

Date:
Time:

October 12, 2022
7:00 PM

Location: via Zoom Video Conference

1. Agenda:
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Move to Closed Meeting

Prior to the scheduled open meeting, the Board will move to a meeting closed to
the public per the following resolution:

THAT pursuant to Section 239(2) and (3) of the Municipal Act, S.O. 2001, c.25,
as amended, the West Parry Sound Recreation and Cultural Centre Board moves
to a meeting closed to the public in order to address matters pertaining to:

a position, plan, procedure, criteria or instruction to be applied to any negotiations
carried on or to be carried on by or on behalf of the municipality or local board
(Whitestone Funding Agreement)

Additions to Agenda

Approval of Agenda
That the Agenda for the October 12, 2022 West Parry Sound Recreation and
Cultural Centre Board is hereby approved as circulated.

Declaration of Pecuniary Interest

Approval of Minutes
That the Minutes of the September 14, 2022 West Parry Sound Recreation and
Cultural Centre Board are hereby approved as circulated

Correspondence

RE: Letters of Support for a 6-Lane Pool from the following:
CBDC

Gary McNabb

Sheila Croxon

Karen Mills

Gardens of Parry Sound
Gordon Lane

Sail Parry Sound
Richard Culverwell
Dana Labrie

Debbie Kirk

Len Yauk

Meghan Steele



West Parry Sound Recreation and Cultural Centre Board
Open Meeting Agenda — October 12, 2022

e WPS Physio & Occupational Therapists
¢ Richard & Sue Woodhouse

2. Business

2.1. Chair’s Report

2.2  Matters from Closed Meeting

2.3  Fundraising Report

2.4  Project Update Report
Submitted by: Steering Committee

Resolution
That the Board receive the progress update report for information purposes.
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August 8, 2022
To Whom it May Concern:

Re: West Parry Sound Aquatic Complex

It is an exciting prospect for residents of West Parry Sound area that the possibility of a West Parry
Sound Aquatic Complex is close to coming to fruition.

The concept of such a facility has been talked about for decades and now we have the opportunity to
make it a reality.

At the Community Business and Development Centre (CBDC), our mission is to support local
businesses and new start-ups through business loans, mentoring and providing business advice. We
hear from those who are wanting to have recreational facilities available to them in order to support
family sport and health interests. This complex, if built with the commitment to meet recreational year
round demand for not only families but users of all ages will be a huge asset to the area. Another key
aspect of the facility is the exercise and rehabilitation benefits for all ages and needs. The complex will
be a hub for social activities for a variety of age groups.

Clearly, this is the time to carefully consider what is best for our local communities. At CBDC we see
the logic being a facility that can support competitive swimming events. At the moment people who are
seeking competitive involvement in swimming activities must travel to Huntsville or Bracebridge, taking
their dollars out of our community with them.

From what we have heard, a six lane facility is needed to competently support swim meets. As we
understand it, the Community Access Committee chaired by Tom Lundy learned that 80% of the West
Parry Sound residents surveyed want a six lane pool. The benefits include not having to travel for
training purposes, improved revenue flow to the region from competitors coming to the area
(accommodation, meals and other purchases). As well, the six lane complex will be a further
enticement to families who have held back considering a move here because of the absence of
facilities that they are seeking, such as this complex.

It would be a mistake to settle for a four lane pool only to quickly realize its shortcomings.
We trust that the committee will carefully assess the strong letters of support for a six lane pool

complex, the opinions of West Parry Sound residents surveyed and their support and make the
progressive decision to opt for the six lane Aquatic Complex.

Sincerely,

............................................................... AN e
Bob Griffiths, Janice Heidman,

Chair General Manager

1A Church St. Parry Sound, Ontario P2A 1Y2 Phone: 705-746-4455 Fax: 705-746-4435
Email: info@cbdc.parrysound.on.ca Web: www.cbdc.parrysound.on.ca



To: West Parry Sound Aquatic Complex Steering Committee and Municipal Services Board
Date: August 15, 2022
Subject: Parry Sound and District Aquatic Centre

My name is Gary McNabb and | ask that you accept this letter which supports the construction of a six
lane pool. | am in a unique position to make this recommendation as | am a past President of the
Muskoka Aquatic Club (MUSAC). All three of my children trained with the team and my daughter Linden
was a nationally ranked swimmer who competed for Ontario. | can say unequivocally that only a 25
meter six lane pool will be taken seriously as a swim meet destination and will generate the ongoing
income from both swim team pool rental for training and for competitive swim meets. Please do not
make the mistake that several other communities have made and under build the pool size. It will take
many years to correct this error. Ongoing maintenance costs and repairs are the biggest challenges to
small community pools and it is important to create as much appeal and income stream as possible from
the outset.

In a broader sense | would like to comment on what a well executed six lane pool could achieve.

1) The development of a local swim team. By the time my daughter left the sport my wife and |
were driving ten times a week to Muskoka for training. So many local kids could enjoy the
benefits of competitive swimming right here in Parry Sound. The sport teaches discipline, time
management, working as a team, and all the health benefits.

2) Teach every single child in our district to swim. Protect our children who live in an environment
which exposes them to water risk all the time. Drown proof our kids.

3) Provide a sport outlet for the females in our community. Ensure that young women get a chance
to train and compete.

4) Train a talent pool of life guards and swim instructors for our youth of the future.

5) Provide the health benefits of swimming for all ages including our seniors and the physically
handicapped.

6) Help attract people to work and reside in our area.

In conclusion | recommend strongly that we do not under build the swim lanes but rather focus our
energies on maximizing the pool’s utilization and generate a strong income stream.

Gary McNabb



SYNCEFFECT
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August 315 2022
West Parry Sound Aquatic Complex Steering Committee
& Municipal Service Board

To whom it may concern:

As a career coach in the sport of Artistic Swimming | was excited to learn that Parry Sound is building an
Agquatics complex. Recently it has been brought to my attention that a planned 6 lane pool is potentially
being reduced to four lanes. | feel compelled to write to you to provide my advice and share my
experience of 40 years in Aquatics on this matter.

Swimming is an essential life skill and we must ensure that children learn to swim at a young age for
obvious safety reasons, especially in communities surrounded by bodies of water. Children’s first
introduction to the world of aquatics is usually through swimming lessons. Once a child feels comfortable
in the water, we want to encourage a life long relationship through introduction to the many sports and
activities that a pool can offer. Artistic Swimming, competitive (speed) swimming, water polo, aquafit,
leisure swimming, lifeguarding are only a sampling of the programs that can be offered.

Four lanes of pool space will not be adequate to provide programming to a wide variety of aquatic
activities and will seriously limit the facilities ability to offer revenue generating programs. The additional
two lanes will make a significant difference in the facilities ability to accommodate user groups by
providing more space for more people but also the ability to share (divide) the pool so more than one
program can run at the same time. For example, an aquafit class can be conducted using 2 lanes while a
swim team uses 4 lanes. Artistic swimming would be able have multiple teams sharing the space thata 6
lane pool has to offer but would be very restricted in numbers by a 4 lane pool. The examples are endless.

Since 2016 | have been running a summer camp for Artistic Swimming at the Bracebridge Sportsplex in
Bracebridge. The camp takes place the same week each year, which is the week where there is a break in
regular programming. The camp contract has been a huge revenue booster for the town of Bracebridge
and we have attracted athletes from all over Canada and abroad which has contributed to the tourism
industry. | believe that their will be demand from groups to rent your facility at times when programming
is not in full swing. | would not consider renting a 4 lane pool because it would not be able accommodate
enough participants.

Thank you for your attention to the above. | will be watching with anticipation and hoping that we will see

the plan to have a 6 lane aquatics facility in Parry Sound become a reality. Please contact me directly if |
can be of assistance in any way.

Al oeors

Sheilagh Croxon
Olympic Coach, Sport Development Expert & Aquatics Enthusiast

sheilagh(@synceffect.com . 647.988.7877 . www.synceffect.com



Dr. Karen Mills, B.Sc. (Hon), M.D., F.R.C.P.C.
K. Mills Medicine Professional Corporation

West Parry Sound Health Centre PH: (705) 746-4540 Ext 4242
6 Albert Street FAX: (705) 773-4033
Parry Sound, ON P2A 3A4

September 14, 2022
To the Steering Committee and Municipal Services Board, WPS Aqguatic and Wellness Center,

| am writing on behalf of the Medical Staff at the West Parry Sound Health Center, in support of the
construction of a six-lane pool.

Our interest in this issue relates to concerns about safety, health, business revenue, and physician
recruitment in the area.

With respect to safety, we obviously want our family members and community members to learn how
to swim, given that we are fortunate enough to be surrounded by water. A six-lane pool will allow
swimming lessons and other programs to run concurrently, which will support this. From a health
perspective, we believe that a six-lane pool will facilitate both recreational swimming, aquafit
programs, and competitive swimming events, which will support improved health in our community.
We have lots of elderly patients who have difficulties with weightbearing activities, due to arthritis or
other issues, who could benefit from the use of a pool. However, a four lane pool may create
restrictions in terms of which groups can use the pool, and how often. With respect to business
revenue, it is clear that a 6 lane will be able to host larger events and generate more rental income to
support the sustainability of the program. Lastly, a six-lane pool would help make Parry Sound an
attractive place in which to live, and practice medicine.

We believe that it will be very expensive and inefficient to make changes to the facility after it is
already built, and we strongly urge you to consider building a six-lane pool, that will meet the needs of

our community, now and in the future.

Sincerely,

Dr. Karen Mills, M.D., F.R.C.P.C.
President of the Medical Staff West Parry Sound Health Center
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GARDENS

September 21, 2022

To: WPS Aquatic & Recreation Centre Municipal Services Board

| am writing today, not only for myself but for the 90+ seniors who reside at The Gardens of Parry Sound
Retirement Residence. We would like to express our endorsement on 6 lane pool complex.

| understand that funding has been provided for a 4 lane, and although this is a great improvement for the
Community, the size will not provide us with enough activities/space. Our seniors would like to be able to use
the pool while at the same time, moms and tots are sharing or perhaps a swim class is occurring.

The thought of only 4 lanes, leaves us concerned that although the complex is there, it will not be able to offer
the space. The seniors here would greatly benefit from a rehabilitation area as well as accessible areas. They

would like to see aqua fit classes as many of them travel to other communities to access this.

Please take in to account, how long this community has waited for a complex of this type. Please do not leave
us with a building that ends up to small to use and forgotten about.

I and 90+ seniors stand behind a 6 lane complex that will support ours and the community’s needs.

Sincerely,

Shannon Stevenson
General Manger, Gardens of Parry Sound Retirement Residence

12 College Drive - Parry Sound, Ontario P2A 0A9 - 705-746-8558 - www.gardensofparrysound.ca



September 25 2022

To: The Steering Committee and Municipal Services Board WPS Aquatic & Fitness Centre;

| am a McDougall resident and own a cottage in Caring Township. | appreciate the time you
are taking to read my letter to you about the very exciting and wonderful pool development being
planned for our community. This is a very important development for our region which will improve
water safety, support growth of our economy, and improve the heaith of our residents.

| like to say that | grew up in a pool. My mother was a single parent when | was young, and
worked in the aquatics industry. Sometimes it seemed like her staff of lifeguards were my “baby
sitters”. By the age of six a 500m open water swim at my grandparents cottage near Sudbury was
not a big challenge for me. At the age of 15 | started working for the City of Guelph Parks and Rec.
Department as a change room attendant and then a lifeguard and swimming instructor.

After high school | left my home town for post secondary education and then for my work
career. Every time | had reason to move to a new city | would always check out the
community/public pool options as soon as | could, and select one to join/attend. When my wife and |
came to Parry Sound for her job interview, | wasn’t successful in finding the pool, but for the first time
thought simply, “well it must be here somewhere. I'll find it when we move up”. We committed to the
move and | was startled to leam after we got here that my best option for off season (October thru to
May) swimming was the Joily Roger or the Tapatoo pools! These are not true swimming options for
one used to swimming in a 25m pool.

Before iong | found a group of like minded Parry Sounders and joined them in car pooling weekly to
Huntsville to swim. The winter road trips are long and dangerous over the winding, snowy, and dark
Aspdin road. As a parent and strong swimmer | fully expected that my children would foliow in my
footsteps and become lifeguards and swimming instructors. That hasn't happened due to the lack of
pool in our community. This has been a disappointment for me. | know some Parry Sounders have
become guards and instructors but that was accomplished only with a tremendous investment in
time and money for numerous traveis to Huntsville or Bracebridge or Midland pools.

Now that plans are being made to build a community pool for the Parry Sound area, |
recommend carefully considering how much pool to build. | feel it should include at minimum a six
lane 25 meter pool, to allow for the best opportunity for multiple groups to use it and for the
opportunity to host events that should be revenue generating and attract pzople from other
communities to ours (to attend these events) where they will support our wider economy. Any pool
smaller than that will be at best only marginally better than the Tapatoo facility and therefore not of
much benefit to our community. it would be a shame to invest millions of dollars in a pool that
doesn’t add significantly to the recreational capacity of our local facilities.

Thank you.

ordon Lane, Bsc Pharm, Rph

153 Highway 124
McDougall, ON
P2A 2W7



From:

MembershipDir@sailparrysound.on.ca &

Subject: Endorsement for a 6 lane pool at the WPS Aquatic & Recreation Centre from Sail Parry Sound

Date:
To:
Cc:

September 26, 2022 at 10:45 AM

richard@culverwell.ca

Perkins, Wade perkins@sailparrysound.on.ca, Larry Woolner woolner@sailparrysound.on.ca, Bob Giriffiths

griffiths @sailparrysound.on.ca, Terry Johnson johnson@sailparrysound.on.ca, Michelle Deaust manager@sailparrysound.on.ca

To: WPS Aquatic & Recreation Centre Municipal Services Board

On behalf of Sail Parry Sound, the Board of Directors have unanimously voted in favour of
endorsing a 6-lane pool for the WPS Aquatic & Recreation Centre.

Our focus over the last 25 years, at Sail Parry Sound, has been to provide a community
service to enable youth and adults to learn to sail during the summer months. The Aquatic
Centre will provide a four-season recreation facility that will greatly benefit all members of
the community: encourage young families to move to the area, offer rehabilitation for
those in need, provide fitness opportunities for the aging population and offer lessons for
the youth to swim which is necessary to a community that in on the water.

Our endorsement of a 6-lane pool over a 4-lane pool is driven by a firm belief that the 6-
lane facility will enable youth within the surrounding community to pursue swimming at a
competitive level which a 4-lane facility will not. It is imperative that a facility is built to
meet the needs of our diverse population and offer programming to its greatest potential
to ensure sustainability of the complex. Build it once, build it right.

Thank you
Carol Wilson

Carol Wilson
Corporate Secretary & Communications Director

)

DN
Sail Parry Sound

Sailing for a Better Community
www.sailparrysound.on.ca

Follow us on Twitter
Like us on Facebook

Follow us on Instagram



http://www.sailparrysound.on.ca/
https://twitter.com/#!/sailparrysound
http://www.facebook.com/sailparrysound
https://www.instagram.com/sailparrysound/

From: Sail Parry Sound <manager@sailparrysound.on.ca>

Sent: September 23, 2022 8:50 AM

To: 'carol wilson' <MembershipDir@sailparrysound.on.ca>

Subject: FW: Request for a letter of endorsement for a 6 lane pool as opposed to a 4 lane pool for
our new Aquatic Centre

From: Richard Culverwell <richard@culverwell.ca>

Sent: September 22, 2022 6:43 PM

To: manager@sailparrysound.on.ca

Cc: Richard Culverwell <richard@culverwell.ca>

Subject: Request for a letter of endorsement for a 6 lane pool as opposed to a 4 lane pool for our
new Aquatic Centre

Sail Parry Sound
Michelle Debuts, manager

Hello Michelle,

Sail Parry Sound was one of the original founding supporters of the successful Wellness Centre
grant application that now is on the verge of becoming a reality and we have a request for you.

The long awaited aquatic and recreation facility is coming to Parry Sound. While significant grant
funds are now in place, the actual design of the building has yet to be determined. A project
manager has been hired who is working with the Steering Committee and the Municipal Services
Board to help decide what we can afford. From all of the community research and surveys that
have been completed, a 6 lane pool and a therapy pool remain the most important facilities.

We would appreciate your assistance in reaffirming the importance of the 6 lanes. Fundraising is
being done to help ensure that we can build the very best in the aquatic and fitness facilities -
some of which may not be covered by the existing grant funds.

Ann MacDiarmid, chair of the Aquatic and Recreation Centre Fund Raising Committee,
has written a business plan laying out the benefits and importance of a 6-lane pool for
our community and will be presenting this to the Steering Committee and Municipal
Services Board in the next several weeks. The Aquatic and Recreation Centre Fund
Raising Committee has pledged 10 million dollars, in addition to the grant and municipal
money of 32 million dollars, and is ready to start fund raising for a facility that includes a
6-lane pool.

Enthusiastic endorsements have been coming in from across the district which will
supplement the business plan presentation.

The 2-year study of the Citizens Advisory Committee was tasked by the Steering
Committee and reported that over 80% of West Parry Sound District citizens surveyed



requested a 6-lane pool. | have included a summary of that report.

In addition, the 6-lane pool will draw families and supporters of competitive swim meets
and special events to the area, supporting our local businesses and merchants.
Professionals and skilled trades people will more likely come to the area where they can
enrol their children in swim teams and advanced programs. The extra deck areas will
enable families to share the accomplishments of their children and facilitate special
favourite activities like a water slide and splash pool. The therapy pool will be
appreciated by moms and tots and those that are rehabilitating from injuries. People
with physical disabilities will also benefit from the increased accessibility and support
that the larger pool offers. The 6-lane pool will provide a welcoming area for lap
swimmers of all ages. All of these features enhance the pool rental potential and help
with sustainability costs.

How many times have you heard that new families, professional and skilled trades
people have been dissuaded from coming to our area due to the lack of recreational
facilities, namely a pool and fitness centre?

Parry Sound High School and the Elementary Schools are enthusiastic about including
swim programming and water safety into their curriculum and athletic programs. They
also note that 6 lanes will facilitate more effective teaching and program flexibility.

So many people have worked for more than 30 years to make the dream of an Aquatic
and Recreation Centre a reality. We need to build a facility that is flexible enough to
meet the needs of our diverse population and provide the programming that will result in
sustainability for the centre.

Please send your letter to me addressed to the WPS Aquatic & Recreation Centre
Municipal Services Board

With thanks,

Richard Culverwell

Co-Chair Aquatic and Recreation Centre Fund Raising Committee
richard@culverwell.ca
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From: Richard Culverwell

To: Archipelago; Shawanaga First Nation; Rebecca Johnson; Township of Carling; Township of McDougall; Township
of McKellar; Township of Sequin; Township of Whitestone

Cc: Rebecca Johnson

Subject: Please include this letter in the municipal correspondence file for inclusion into the next council meeting

Date: September 27, 2022 1:46:37 PM

Attn: WPS Aquatic & Recreation Centre Steering Committee and Municipal Services Board

My name is Richard Culverwell. | was the Head of Physical Education and then Head of the Student Services
Department at Parry Sound High School before | retired. | have taught swimming, administered the Sault Ste. Marie
aquatics programme and have been a life long swim enthusiast.

I am writing to support a 6 lane pool for our new Aquatic Centre and to clarify the research that recently has been
done to recommend the best pool design and programs for the members of our WPS community.

The pool committee, prior to the MSB being set up, selected and commissioned the Community Access Committee
which | sat on. The Committee was chaired by Tom Lundy and was composed of a representative cross section of
our community. We were tasked to survey the WPS residents to find out if indeed they wanted a pool and if they
did, which programs and facilities would they want. Over a two year period, we visited pools, talked to pool
programmers, researched best pool practices and program features, and most importantly, researched the most
effective design that would produce the best return on investment and sustainability.

The resultant CAC report detailed that over 80% of the surveyed electorate wanted a pool for our area. Based on this
data, the committee overwhelmingly recommended a 6 lane pool to best meet the identified program requests of the
citizens fund.

The critical issue of return on investment and sustainability between the choice of a 4 lane or a 6 lane pool was
paramount to our report. Of the 4 pools in our area, including Huntsville, Bracebridge and Orillia, only Gravenhurst
is a 4 lane pool. In our discussions with the pool administrators, Gravenhurst is struggling with sustainability due to
the fact that they cannot offer the range of programs that deliver optimum rental returns on the pool. Since the
minimum pool lane requirement for swim clubs is 6 lanes, they have sacrificed the youth from participating in
competitive swimming and lost that significant pool rental revenue.

One of the main conclusions of our research was if you provide the proper facilities and programs, the community
will support the pool with usage and rental income. A 6 lane pool will be able to sustain and grow with our
community and support our young people well into the future. We will no longer have to drive to Huntsville or
Bracebridge and we will have an Aquatic Centre that will attract people and prosperity to our area. The new Orillia
Agquatic Centre is a good example, as their pool rental time is already maxed out and the town is now considering
building a second pool.

Unfortunately, it appears that the Municipal Services Board representing the 7 municipalities is considering a 4 lane,
not a 6 lane pool for our new Aquatic Centre.

Our community has worked for over 30 years to build an aquatic centre that would meet the needs of our diverse
population into the future. The letters of endorsement that overwhelming support the voices of our citizens who

want a 6 lane pool will demonstrate that request to their elected officials.

| believe that spending 32 million dollars on a new Aquatic Centre that only has a 4 lane pool would be short sighted
and ignores the research and wishes of our citizens.

Sincerely,

Richard Culverwell
Co-Chair Aquatic & Recreation Centre Fund Raising and Sponsorship Committee
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West Parry Recreation and Cultural Centre Board
Dana Labrie, MBA

Olympic Swim Coach

Re: A six lane pool

My name is Dana Labrie and I'm a former Olympic Trials
Competitive Swimmer & College Swim Team Coach. | currently
am the owner of Marketing Launch Innovations which is a digital
marketing agency in Whitestone, Ontario.

I’m writing to provide my official endorsement for a 6 Lane Pool
for The West Parry Sound Aquatic Complex. | created a business
case to the townships and public in year 2020 about the many
advantages of a larger pool when considering the West Parry
Sound Recreation and Cultural Centre. | served on

the Citizen's Advisory Committee for the West Parry Sound
Recreation and Cultural Centre from 2019-2020 - the duration of
the committee's input overseeing the program's development to
government grant.

| can attest to the fact that we do indeed need a 6 lane pool
opposed to a 4 lane pool in the Parry Sound area, and here are
some of the reasons why:

- A 6 lane pool is the minimum to allow the area to host
competitive swim meets. There would be enhanced economic
development due to an influx of competitive swim families from
outside the area staying at meets (usually2-3 days duration, all
year long)

-keep kids, teens and master's age athletes more active in the
area and on swim teams, putting Parry Sound on the map for a
very important national sport in Canada.



- more throughput of swimmers, aqua fit members, competing
programs and capacity in the pool at any given time with 6 lanes.

| can see indirect contributions to economic development,
reduced crime rates and retention of teens and adults in the area.
Additionally a larger more modern sized pool could attract families
considering moving to the area looking for more advanced sports
programs.

The pool will also be a great avenue for advertising (and
donations) for corporations, hospitals and any group interested in
hosting their own swim challenges and meets. The pool will be an
excellent way for those business leaders to show they are
stakeholders in a progressive sports and health

minded community.

Thank you for taking the time to consider a 6 lane pool for The
West Parry Sound Aquatic Complex.

If you require further information from me, you can contact me at
705-716-8235

Regards,
Dana Labrie



West Parry Recreation and Cultural Centre Board
Debbie Kirk

Rehabilitation Aquatic Therapist

Re: a 6 lane pool

In the spring | completed my certification as Post Rehab Water for
General Populations through WaterART as | saw the increasing
demand as our population ages.

A 6 lane pool versus a 4 lane adds the added space for low
impact rehabilitation. Most of my clients are post knee, and hip
replacements or have back, shoulder or stroke injuries and
require space to move as they heal and get back to their activities
of daily living. As they heal, they progress through various
programs of individual therapy as defined through their PT or
programs | set up based on my training and experience, to warm
water therapy classes, Stretch and Strengthen classes in a
therapy pool preferably to shallow deep water classes to
speciality classes of boot camp, cycling and stepping in a larger
pool. It is so satisfying to see people gain strength, range of
motion, coordination, balance and improved mental health
through these experiences. A minimum 6 lane 25 metre pool
would be required to manage these classes.

| teach 80 people at Grand Tappattoo Resort and have an
extensive waiting list. The need for a 6 lane pool to accommodate
the demand is so very evident. | have had to modify the program
to fit a smaller pool and am unable to offer the variety of exercises
that | provide in Bracebridge which is an 8 lane. | am confident



everyone of my 80 Aqua Fitters at Tappattoo would so prefer a 6
lane as they experience in each class the issues of a small pool.

Parry Sound is a seniors community and a therapy pool would
provide so much more for this population. The income from
therapy use would be far greater than from a sauna or hot tub that
have significantly more maintenance issues.

| also teach swim lessons at the Sportsplex in Bracebridge. This 8
lane pool allows for other activities to occur at the same time
providing convenience for parents to do lane swimming or Aqua
Fit activities while their child is receiving swimming instruction.

In order to host competitive, artistic, water polo and other
swimming events which generate a significant income a minimum
6 lane 25 metre pool is required. Also competitions at home
provide the much needed mental health support to our local
athletes.

In summary building a minimum 6 lane 25 metre pool with a
separate therapy pool is what Parry Sound and area community
should build.



West Recreation and Cultural Centre Board

Len Yauk

Retired Director of Education and Chair of the Parry Sound District General
Hospital, Lakeland Long Tern Care and Health Centre

Re: A 6 lane pool

| am writing to express my appreciation and congratulations at reaching this
landmark on what has been a marathon of hope. A hope that never died over
decades of persistence and perseverance. Never giving up makes it essential to get
it right. There are so many needs to satisfy as our communities gain this much
anticipated aquatic centre. | speak from a background closely allied to education,
health and athletics, during a time when the opportunities, which are now in the
planning stage, was not readily available or possible. Your committee, and others
before you, have done significant research into the ideal components of a facility,
as well as a careful examination of our demographic constraints. You have
concluded that many needed components may not be included initially, but that
an essential component of the facility must be capacity. The capacity to serve the
wide spectrum of our population, from day care to long term care. Considering
the diverse needs, many of which have gone unmet, requires at minimum, a six-
lane pool.

As a retired Director of Education for this district | see the necessity of having the
space and ability to accommodate a multitude of activities, classes, groups special
needs, athletics, to name a few. Perhaps sharing a lane with an individual out to
do a few laps. The six lanes will prevent constraints in planning for academic, extra
curricular and lifestyle needs.

As a past Chair, at various times, of the Parry Sound District General Hospital,
Lakeland Long Term Care and the West Parry Sound Health Center, | heard health
professionals, patients and residents bemoan the lack a pool facility to easily
address issues related to therapy and rehabilitation and recreation. The six lane
pool will provide the flexibility to serve the population. And as a footnote, | say, as
a caregiver for a wife with serious mobility problems, the space, which will surely
enhance availability, will be most welcome.

| strongly endorse the construction of a six-lane aquatic facility and thank you for
allowing me to express that opinion.



West Parry Sound and Cultural Centre Board

Meghan Steele

Bracebridge Pool Supervisor discusses program revenue
Re: A six lane pool

Why is a 6 lane pool, not a 4 lane pool, essential for the financial
sustainability of the Parry Sound area pool complex A 6 lane pool allows
the flexibility to enable a greater number of activities, eg swim meets,
private camp rentals, pool parties, family night swims, lap swims, parent
and tot swims, public recreational swims, therapy sessions, elementary and
high school water safety and swim instruction programs, skin and scuba
diving, kayak/boating safety, water safety programs, lifeguard and swim
instructor, synchronized swimming programs, water polo, hockey fitness
camp programs etc.

A 6 lane pool presents more potential for simultaneous activities and will
generate more income than a 4 lane pool ever could. Swim meets, for
example, require a minimum of 6 lanes to even host a DEVO meet. This
one event however, not only generates entry income, it brings revenue to
the area hotels, stores and restaurants. In addition, on a typical Saturday
morning, for example, the Bracebridge 8 lane pool books 4 lanes for the
swim team, 3 lanes for aqua fit and 1 lane for swimming lessons. That's 3
programs that are generating income at the same time. Pools should
always be booked solid. When the pool sits empty or partially empty, that’s
when you are not generating enough income to keep it open.

With the constraints of a 4 lane pool, you would have difficulty booking
numerous programs that would fit in the smaller space at the same time.
You could probably only get one rental at a time. This does not do well with
paying the bills. Also, the smaller the pool, the fewer people you can let in
the door due to the limitations placed on the pool facility by Health
regulations. The size of the pool determines the maximum facility capacity
that Health regulations will allow. So if you were to have a public swim for
example and each person pays a fee, you could only book a smaller
number of people and you might not even cover your staff costs.



What are the revenue generating potentials of a slide or a hot tub? A slide
is a great feature, however the amount of time that it is used is very
minimal considering the income generation potential of that large space.
We use the slide 4 times a week for 1.5 hours at a time. You have to think
of the population that you will be serving. The Parry Sound area has a large
senior population and even with youth using the slide you could most likely
generate more revenue with a splash pool area for example. Instead of a
hot tub, a therapy/rehab pool is suggested. Health regulations for pool vs a
hot tub are completely different. You will have less maintenance and health
issues and you will be able to generate revenue with a therapy/rehab/aqua
fitness pool. With a hot tub, there is no revenue return.
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Becky Heitman, Physiotherapist

Katie McLeod, Physiotherapist

Madeleine Aldworth, Physiotherapist

Ingrid Beam, Physiotherapist

Sue Pilling, OT Reg. (Ont.) (Occupational Therapist)
Maria Saint, OT Reg. (Ont.) (Occupational Therapist)
Sally Labath OT Reg. (Ont.) (Occupational Therapist)
Kerry George OT Reg (Ont.) (Occupational Therapist)

As a group of rehabilitation professionals serving West Parry Sound, we
are sincerely hoping that the new aquatic and fitness centre will include
a therapy pool and a 6-lane pool.

For years, we have been discussing the benefits of swimming, water-
based exercise, and aquatic therapy with our patients/clients, but the
only aquatic facilities currently available to them are located in hotels or
a long drive away. To have an aquatic facility in our community will be a
dream come true, but we want to make sure that the design meets the
needs of our diverse population.

A facility that includes a 6-lane pool and a therapy pool can
accommodate more diverse programming. Moreover, different
programs can run simultaneously. For example, not everyone is a
swimmer; a 6-lane pool would mean that one or two lanes can be
designated as walking lanes during a lap swim, with a mom and tot or
aquatic therapy program happening at the same time in the therapy
pool.



As rehabilitation professionals, in addition to all of the possible
programs for health promotion and disability prevention, we are
envisioning specialized aquatic programs for Seniors; people with
arthritis; people recovering from surgery, injuries or illness; people with
functional limitations; people with risk factors for heart disease and
stroke who need an alternative to weight-bearing exercise; children
with developmental challenges; and the list goes on. These programs
not only benefit the community, they also bring in revenue in the form
of user fees and rental fees. With a larger aquatic facility, there is more
availability for rehabilitation and/or health promotion organizations to
rent the pool to run specialized programs. Also, a larger area for
aquatics is likely going to have enhanced accessibility, equipment and
services for people with special needs.

From a therapy perspective, the ideal environment for aquatic
rehabilitation is a thermoneutral pool (92-96°F) which has adequate
accessibility, proper depth (waist to neck deep), bars at the edge, and a
safe place to perform seated exercise. In our experience, adequate
accessibility includes a ramp with a wheeled water chair and/or a lift.
The lap pool environment is excellent for more advanced therapy and
exercise. We expect aquatic therapy and fitness programs to be in high
demand in Parry Sound, as they are in other aquatic centres. We
therefore need a therapy pool and a 6-lane pool to meet the demand.

From a mental health perspective, many people find our long winters,
and the dreaded “shoulder seasons”, challenging. Increasing access to
exercise and socialization is a great strategy to tackle difficult times. We
suspect that the pool will be well used all year round, but especially in
the months when the lakes aren’t swimmable. For this reason, an
aquatic facility with a larger capacity is important. We must remember,
too, that for some people, lakes are not accessible for recreation, fitness
or exercise, regardless of the season. Therefore, an adequate aquatic
and fitness facility is necessary.



A large challenge in our area is recruitment and retention of
rehabilitation professionals. A larger pool has the potential to draw
people to the area, through swimming meets, scuba diving courses,
paddling courses, and the like. Not only does this bring money to our
community, it also advertises our community as a great place to live and
work.

In addition to rehabilitation professionals, we are fitness enthusiasts,
parents, and community members. We therefore want to contribute to
building a facility that best meets the community’s diverse needs, with
the future in mind. A more robust aquatic facility that includes a
therapy pool and a 6-lane pool can support more rentals and programs
than a smaller facility. For example, different levels of swimming
lessons can be taught at the same time in a larger pool. Many of us
have waited in line (in person and virtually) to try to get our children
signed up for the limited number of available swimming lesson spots.
Imagine if more spots were available! This year, there was a shortage of
lifeguards for the summer. This meant that fewer outdoor swimming
lessons could be offered. It seems logical that a larger pool would
support and promote the training of more lifeguards.

We are so excited to be getting an aquatic and fitness centre in our
town. This centre will open up many possibilities for rehabilitation and
health promotion in our community, as long as the design is adequate
to meet the need.

Thank you for your consideration.
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Richard and Sue Woodhouse
Retired doctor and administrator

I am writing on behalf of my husband and myself in strong support of a six-
lane pool.

Firstly, we would like to thank the enthusiasm and commitment of many in
our community over the years, and the vision of the Steering Committee and
our municipal council representatives, who are bringing this dream to reality.
Over the years, there have been many advocates for a pool to complement the
excellent recreational facilities already in our area. The reasons for their
advocacy have been well grounded in fact, though moderated by the need for
all municipalities to collaborate on the plan, funding and ongoing costs of
such a facility. This requirement seems now to have been largely met, and we
thank all those who have worked hard to bring this partnership to fruition.

Over the years the vision of a pool as part of a wellness/ recreation complex
never died. The ideas of what was needed in such an important infrastructure
project, of course changed and adapted over the years, and we are now in the
enviable position of benefitting from all those years of thought, research and
debate.

What is most important now, is that our decision-makers develop plans for a
facility that will provide the greatest benefits to the largest number of people
for the longest time, while being as cost-effective and eco-friendly as
possible.

We need a facility that will meet our communities’ needs for years to come.
We do not need a facility which leads us to regret not doing it right in the first
place. It is usually far more expensive and inefficient to make changes after
the fact and, from all I have read over the years, a six-lane pool would allow
maximum use for all ages, abilities and activities - a goal we all strive for.

As a past member of a medical recruitment committee with the WPSHC, 1
became aware of several instances of young families who would potentially



have settled here to work in our hospital and clinics, but who chose instead to
locate in an area that had a pool, as they were keen to have their children able
to learn to swim year-round, or compete without having to drive the long
distances that many of our local families drive regularly with their children.
Water education and safety are essential in an area which, like ours, is
surrounded by water. As our population ages and joints age along with us,
one of the very best ways to keep mobile, active and healthy, is through
water-based exercise, such as Aquafit classes, which also help to provide the
social outlet that keeps minds and bodies healthy. Many retirees select areas
to live in that provide the benefits of a pool for those reasons, and many post-
surgical orthopaedic or physically limited patients also benefit immensely..
We may also find that the competitive aspect of a six-lane pool will also draw
people to the area, and there is nothing quite like water-based play to keep
tots and young families active and happy in inclement weather!

To meet all these needs and more, a six-lane pool would be the obvious
choice to facilitate maximum usage by the largest number of people and lead
to economic growth in our WPS area.

Richard and Sue Woodhouse
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West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report

Meeting Date: October 12, 2022
Report Title: Progress Update
Submitted by: Steering Committee

Purpose of Report:

The purpose of this report is to provide the board and the public with a progress update
on the project to date.

Resolution

That the board receive the progress update report for information purposes.

Background:

The West Parry Sound Recreation and Cultural Centre project continues to make
positive progress in the early stages of development.

Architectural Services and the Design Team RFP

The authorization from the board at the September 2022 meeting to issue an RFP for
architectural services and a design team was a key milestone in the progress of the
project.

The development of the RFP has been ongoing over the last 4 weeks developing the

detailed scope of work. Details such as the project term, reporting and communication
responsibilities, contribution matrix, RFP submission requirements, evaluation criteria
including expectations for experience and examples of similar projects all form part of
the RFP and are in the final stages of development.

Fundamental to this exercise was the September board decision that the project will
move forward under the Construction Manager at Risk project methodology. This
decision has direct impact on the type of RFP being designed and influences the scope
of the design phases.

The Steering Committee and Gordon & Gordon Group Inc. expect to have the RFP
issued October 24, 2022. The subsequent process to get to award is expected to follow
the timeline outlined below:
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5.1 REQUEST FOR PROPOSAL SCHEDULE

Task Date

Issue Request for Proposal October 26, 2022

Receipt of Proponent Questions November 2, 2022 by 5:00 PM web clock

Response to Proponent Questions November 9, 2022

Closing Date: November 22 2022

Closing Time: 2:00 PM web clock

Interviews for shortlisted proponents | December 7, 2022

Award Recommendation to Board: January 2023

4 Lane / 6 Lane Lap Pool Option

As outlined in the September Board report, details surrounding the 6 lane pool scenario
have several components to the business case that require research and analysis
before being able to make any formal recommendations.

Significant work has been completed with partners from the fundraising team and the
YMCA on the revenue projections and work remains ongoing with respect to the
operating cost impacts of adding 2 lanes to the aquatics facility.

While the Steering Committee had anticipated presenting the final findings at this
meeting of the board, there is further analysis still being undertaken with respect to the
operating costs. The Steering Committee expects to bring this complete business case
forward to the Board in November.

Financial Impact:

There are no financial impacts associated with this report.

Conclusion:

The Steering Committee, Gordon & Gordon Group Inc. and the Fundraising Team are
all active and making positive progress with the activities outlined in this report.
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