AGENDA: INTEGRATED COMMUNITY ENERGY & CLIMATE ACTION PLANS

May 30", 2023, 10:00 am —11:30 am

Zoom meeting: https://us06web.zoom.us/j/84351569323 Ic ECAP
Dial-In: 647 374 4685 ; Meeting ID: 843 5156 9323 INTEGRATED COMMUNITY

ENERGY & CLIMATE
Note Taker - Timer: Allison Covert  =item circulated with agenda ACTION PLANS

1 | Welcome Chair Information Quorum 5 min 10:00
2 | Agenda Chair | Decision Adopt agenda v 5 min 10:05
3 | Minutes Chair | Decision Adopt minutes of Feb 15, 2023 v 5 min 10:10
4 | Project Report | Chair | Decision Adopt 2023 Q1 Report v 5 min 10:15

Co-Chair Election

Membership 10 min 10:20

5 | Governance GBB Decision

ZEVAI application and events
Other grant opportunities

6 | Grant Update GBB Information 5 mins 10:30

Project , Corporate & Community Action Plans . )
7 GBB Information ) ) 10 min 10:35
Management RCAP Launch & Climate Action Groups
Guest . . . . )
8 Presentation GBB Information City of Brantford Climate Lens Tool 15 min 10:45
9 | Roundtable All Information Member and partner updates 20 min 11:00

10 | Adjourn Chair | Decision Adjourn 5 min 11:20
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Integrated Community Energy & Climate Action Plans (ICECAP)
Stakeholder Committee Meeting Minutes

held on Wednesday, February 15™, 2023 at 10:00 am via Zoom

ICECAP Corporate (Voting) Stakeholders Present:

K. Judge, Councillor, Shawanaga First Nation

M. Williams, Community Climate Champion, Moose Deer Point First Nation
A. Barton, Councillor, Township of the Archipelago

C. Henderson, Mgr. of Development and Environmental Services, Township of the Archipelago
P. Wing, Councillor, Township of Carling

M. Taylor, Records Clerk/ Deputy Clerk, Township of Carling

P. Borneman, Councillor, Town of Parry Sound

M. Kearns, Director of Public Works, Town of Parry Sound

J. Beleskey, Councillor, Town of Parry Sound

M. Buszynski, Mayor, Township of Seguin

F. Pengra, Director of Strategic Initiatives (co-chair), Township of Seguin
J. Schnier, Director of Sustainability, Township of Georgian Bay

J. Ryman, Councillor, Municipality of McDougall

M. Hendry, Chief Administrative Officer/Clerk, Municipality of Whitestone
J. Tynan, Board Member, Georgian Bay Biosphere

D. O’Brien, Director of Community Services, Township of Seguin

J. Bray, Councillor, Municipality of Whitestone

ICECAP (Non-Voting) Partners Present:

K. Mueller, President, Otter Lake Ratepayers Association

T. Faulkner, North Bay Parry Sound District Health Unit

M. MacDonald, Lakeland Solutions

Georgian Bay Biosphere Staff:

B. Pollock, Executive Director

B. John, Climate and Energy Programs Manager

A. Covert, Climate and Energy Program Coordinator

Other:

B. Bobbie, Seguin Resident & Volunteer, Georgian Bay Biosphere

D. Moffatt, Carling Resident
M. Thomas, McDougall Resident
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1. Welcome

ICECAP Co-Chair, Forrest Pengra, welcomed participants and noted that attendance
would be taken by Georgian Bay Biosphere (GBB) staff and recorded in the Minutes. An
overview of voting procedures and a current list of voting members was provided.

Georgian Bay Biosphere’s Climate and Energy Programs Manager, Benjamin John,
delivered a land acknowledgment.

The meeting had Quorum, with 10 of 11 voting members present.
2. Adopt Agenda
Motion to adopt the agenda, as presented, for February 15, 2023.
Resolution No. 2023-01
Moved by: K. Judge
Seconded by: J. Ryman
CARRIED
3. Adopt Minutes

Motion to adopt the minutes from ICECAP Corporate Stakeholder Committee Meeting
held on June 16, 2022.

Resolution No. 2023-02
Moved by: P. Wing
Seconded by: J. Ryman

CARRIED
4. Governance

4.1 Moose Deer Point First Nation, who joined ICECAP in July, 2022, was welcomed to
the ICECAP partnership as an official member. Gratitude was expressed by all those
involved in having them join.

4.21CECAP co-chair vacancy was discussed. Those interested in volunteering to be an
ICECAP co-chair should reach out to B. John (bjohn@gbbr.ca). Members will select
co-chairs at the next meeting, among names submitted in advance and nominations
from the floor.
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5. Project Reports

In response to the project reports, P. Borneman asked whether we are reaching our
objectives in a timely manner. F. Pengra assured members that GBB has been moving
program deliverables forward at full speed and work is accelerating.

Motion to adopt Q2, Q3, Q4 Quarterly Reports, as circulated.
Resolution No. 2023-03
Moved by: P. Borneman
Seconded by: P. Wing
CARRIED
6. Grant Update

B. John shared details about GBB’s funding application for Natural Resources Canada’s
Zero Emission Vehicle (ZEV) Awareness Initiative. If successful, the project will:

e Advance ZEV and eBike education and awareness;

e Contribute to progress and actions outlined in the forthcoming Regional and
Community Climate Action Plans;

e Be delivered at no cost to ICECAP members

GBB will provide ICECAP with details on Natural Resources Canada’s decision.
7. Project Management

7.1Welcome Program Staff: Introduced Allison Covert, joining as Climate and Energy
Program Coordinator at GBB.

7.2Draft Corporate Climate Action Plans: B. John noted that ICECAP members
working on Milestone 3 will receive a draft Corporate Climate Action Plan via emalil
soon. Details and action items to finalize drafts will be provided by GBB.

7.3Next Meeting: B. John discussed holding quarterly meetings. This will create more
learning and sharing opportunities for ICECAP. A poll will be circulated to schedule
ICECAP’s next meeting.
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8. 2023 Work Plan and Budget

B. John provided an overview of the draft 2023 ICECAP Work Plan:
e Coordination and governance of ICECAP
e Administrative services and communications
e Adaptation planning and support
e Individual progression through M2, M3, and M4 for members

B. John provided an overview of the draft 2023 Budget.
e Total draft ICECAP budget of approximately $167,0000
e Draft budget is a 31%, 66%, 3% split across the Georgian Bay Biosphere,
Municipalities, and First Nations respectively
e This year’'s membership fee is higher as a result of an inflationary adjustment

Motion to adopt to adopt the 2023 ICECAP work plan.

Resolution No. 2023-04
Moved by: K. Judge
Seconded by: P. Borneman

CARRIED
Motion to approve the 2023 membership fee of $2730.00

Resolution No. 2023-05
Moved by: J. Bray
Seconded by: J. Ryman

CARRIED
Motion to adopt the 2023 budget in principle.

Resolution No. 2023-06
Moved by: C. Henderson
Seconded by: J. Tynan

CARRIED
9. Roundtable:

Seguin
e Discussions with provincial government suggest that population growth is
expected to put challenges on the grid for electrical supply
¢ Will be putting a new roof on the arena that can support solar panels
e Have applied for an EV charger grant
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e Council approved an internship for a climate change intern
e Will be using Energy Star Portfolio Manager software to track energy
consumption of municipal facilities and buildings

Archipelago
e Have applied for an EV charger grant

McDougall
e Completed Corporate and Community Milestone 1
e Deputation to the province about extending natural gas infrastructure in the area

Town of Parry Sound
e Waiting on the approval of the budget for one low-speed vehicle
e Working with Lakeland Power to install 4 EV charging sites at the BOCC and
Stockey Centre (total of 8 chargers)
e Using Geotab device in vehicles to analyze how individual vehicles are used,
their emissions, and feasibility for EV replacements
e Will share lessons learned from the road paving project at a future meeting

Carling
e Retrofitting the administration building to conserve energy. Motion detector lights
have been installed and other projects planned pending budget approval
e Pending approval, purchase of geothermal refrigeration system for Carling Ice
Rink included in the 2023 budget. Geothermal (renewable) energy will operate
the system and can also provide heat for the administration building

Township of Georgian Bay
e Received FCM funding for an emissions assessment of all municipal buildings
o These assessments can make you eligible for other FCM funding,
including for capital projects
e Have installed 12 Tesla chargers at Exit 16

North Bay Parry Sound District Health Unit
e Climate Change and Health in Northern Communities report is now out

Lakeland Solutions
e Project Speedier has concluded the formal funding process
e Working to acquire EV chargers through ZEVIP

Carling Resident, D. Moffatt
e Enbridge is greening their natural gas supply and is looking for landfill sites to
provide them with renewable natural gas
¢ Identified an opportunity for sharing knowledge with Sioux Lookout
¢ Identified the potential opportunity for a community garden in Seguin at
Horseshoe Lake Road near the ball diamond
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10.Adjournment
Motion to adjourn.
Resolution No. 2023-07
Moved by: M. Buszynski
Seconded by: A. Barton
CARRIED
Meeting adjourned at 11:16 AM on February 15, 2023.

No date has been set for the next meeting.
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ICECAP Partnership 2023 Quarter 1 Updates and Highlights

1. GBB hired Climate & Energy Project Coordinator to fill staff vacancy.
2. 2023 Work Plan and Budget approved at February 15" meeting.
3. Township of Seguin seeking candidate for Climate Intern.

4. GBB facilitated ICECAP and climate change workshop with Moose Deer Point First
Nation community members.

5. Municipality of Whitestone received Corporate Milestone 1 approval from FCM.
6. GBB met with staff liaisons to review and discuss Corporate Milestone 2 and 3.

7. Corporate Action Plan drafts complete. Graphic designer is finalizing them for staff to
review and provide feedback. Feedback process is ongoing.

8. ICECAP marketing materials designed and printed. Includes large ICECAP banner,
roll-up display poster, and tablecloth for public events.

9. GBB planning Regional Climate Action Plan Launch Event for May.

10.GBB'’s application to Natural Resources Canada for their Zero Emission Vehicle
Awareness Initiative was successful. This will enable GBB to provide ZEV education
and training to ICECAP members and the community at no cost. Upcoming
community events include:

e April 12 — EV 101 Webinar

e May 17 — EV Infrastructure 101 Webinar

e June 14 — Dispelling EV Myths Webinar

e August 16 — Owning an EV in the GBB Region Wbinar
e August 19 — Sustainable Transportation Events

11.ICECAP social media and communications campaign developed. Includes a monthly
profile of each ICECAP member to celebrate their success and progress.

12.GBB held a Climate Action workshop with Moose Deer Point First Nation.

13.Youth Climate Action Group project completed and shared with communities.
Planning a Youth Climate Action Event in May.

14.Climate Action Groups developed and volunteer list is growing.



15.Key project tasks related to ICECAP regional activities, Municipalities PCP Program,
and First Nations Climate Action are ongoing.

16. A regional, multi-sectoral framework now exists for ICECAP members who wish to
prepare an Adaptation Plan.

17.GBB is actively seeking funds to leverage ICECAP funds.
18.Q1 actuals are slightly higher than Q1 budget.
19.Discussions ongoing with member about unpaid invoices and ways to resolve

payments. This deficit will be absorbed by GBB until payments are made, meaning
ICECAP members will not be responsible for making up the difference.



Detailed Work Plan Summary

Theme & Tasks

Task Comments

Task Status & Notes

ICECAP Regional Activities

Coordination &
Governance

Networking and building of ICECAP memberships
and partnerships

Coordinate ICECAP multi-stakeholder committees
(meetings (agenda, minutes, actions, motions),
workshops, communications, etc.)

Networking with potential new
members and partners ongoing.

ICECAP meetings now being held
guarterly to create more time for
learning opportunities and guest
presentations.

Administrative &
Communications Support

Communications and public engagement can be
delivered through a number of mediums, which
may include: website, social media, webinars,
workshops, brochures, informational packages,

Kids in the Biosphere, Lessons in a Backpack, etc.

Communications and public engagement themes
may include: Climate Change, GHG Reduction
Strategies, Energy Efficiency, Adaptation
Strategies, Sustainable Living, etc.

Social media and communications
campaign designed and launched.

ICECAP member profile campaign
launched.

GBB Climate Action Brochure being
updated.

ICECAP marketing materials
designed and printed.

Adaptation Planning &
Implementation Support

Regional climate change education and capacity
building.

Work with partners and communities to identify
adaptation needs and sources of funding.

Adaptation education integrated with
social media campaign. Exploring
opportunities for additional capacity
building.

A regional, multi-sectoral framework
now exists for members who wish to
prepare an Adaptation Plan.




Theme & Tasks

Task Comments

Task Status & Notes

Municipalities: Partners for Climate Protection Program

Administration of FCM
PCP Accounts

Online administration, coordination with
FCM/ICLEI, work plan & budget review with staff,
communications to municipal councils, etc.

Ongoing.

Corporate Milestone 2:
Setting Corporate
Reduction Target

Review corporate milestone 1

Work with municipal staff to review climate
mitigation actions completed to date

Identify opportunities for energy and emissions
reductions

Develop “bottom-up” reduction target scenarios
and work with municipal staff to select a target

Develop reduction target content and visuals for
the Climate Action Plan

Met with staff to review Corporate
M1 and the bottom-up target setting
process.

Working with staff to review
completed actions and identify
opportunities for energy and
emissions reductions.

In processing of developing target
scenarios with information provided.

Community Milestone 2:

Setting Community
Reduction Target

Review community milestone 1 for emission
reduction opportunities

Work with Community Action Groups and key
stakeholders to identify opportunities for energy
and emissions reductions

Met with staff to review Community
M1 and the target setting process.

Reviewing Climate Action Survey
results and preparing potential
community reduction targets.




Theme & Tasks

Task Comments

Task Status & Notes

Review Carbon Calculator and Climate Action
Survey results with regards to reduction target
scenarios

Work with municipal staff to select a community
reduction target

Develop reduction target content and visuals for
the Climate Action Plan

Visuals for Plans in development
with graphic designer.

Milestone 3: Climate
Change Action Plan

Form and facilitate community action groups Completed
Form and facilitate corporate action groups Completed
Develop DRAFT Corporate and Community Ongoing
Climate Action Plans

Municipal staff review Climate Action Plans and Ongoing
provide feedback

Municipal staff present CAPs to Council for their Pending
consideration

Council signs emission reduction target Pending
commitment and approves Climate Action Plan

Submit signed emission target and Climate Action | Pending

Plan to FCM

Milestone 4: Implement

Implementation of Priority Actions identified in
Climate Action Plans

Tasks are ongoing and
implementation is occurring in




Theme & Tasks

Task Comments

Task Status & Notes

Climate Action Plans

Strategize with stakeholders how to best pursue
long term actions identified in CAPs

Develop thematic Climate Action Working Groups
to lead the implementation of various actions

Work with municipal staff to evaluate the need for
regional studies, and if required, develop plans to
undertake these studies (e.g. fleet conversion
study, fuel switching study, waste study)

Work with community partners to identify, and
when possible, to pursue funding opportunities for
priority community actions

parallel to Milestone 2 and 3 work.
Please reach out to GBB to discuss
grant opportunities and projects of
interest.

Climate Action Working Groups
developed and volunteer list
growing.

First Nations Climate Action

Outreach, engagement,
and onboarding, and
admin

Outreach, engagement and communications
ongoing with several First Nations

Climate Change workshop held in
partnership with Moose Deer Point
First Nation

Discussions ongoing with First
Nations

Work with partners to Communications ongoing to determine ICEP status | Ongoing
determine priorities and and state of their plans

needs

Work with partners to This task follows the one above Pending

determine scope of work




Appendix B: Budget

2023 Q1 Expenditure Summary

2023 Q1 Actuals 2023 Budget 2023 YTD Actuals

$43,700 $167,650 $43,700

e Q1 actuals are slightly higher than Q1 budget.
e Discussion ongoing about unpaid invoices and ways to resolve payments. This deficit will be absorbed by GBB
until payments are made, meaning ICECAP members will not be responsible for making up the difference.



