
Town of Parry Sound EMS Advisory Committee  

Open Agenda 

 

Agenda 

Date: 

February 24, 2022 

Time: 

6:00pm 

Location: 

(on-line) ZOOM Meeting  

on-line streaming of the meeting please click on the link below. 

https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos 

Members Present: 

Present: 

Dave Thompson, Director of Emergency and Protective Services 

Recording: 

Sheri Skinner, Administrative Assistant 

Guests: 

Regrets: 

1. Agenda 

1.1 Additions to Agenda 

https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos
https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos


Town of Parry Sound EMS Advisory Committee  

Open Agenda 

 

 

1.2 Prioritization of Agenda 

1.3 Adoption of Agenda 

Moved by   

Seconded by   

That the February 24, 2022 Parry Sound District Emergency Medical Services 

Committee meeting Agenda be approved. 

1.4 Disclosure of Pecuniary Interest and the General Nature Thereof 

2. Minutes and Matters Arising from Minutes   

2.1 Adoption of Minutes 

Moved by   

Seconded by   

That the Minutes of the October 28, 2021 meeting of the Parry Sound District 

Emergency Medical Services Committee be approved as circulated. 

3. Correspondence 

4. Deputations 

5. Emergency Services Director's Report  

Moved by 

Seconded by 

That the Emergency Services Director’s Report dated February 24, 2022 be accepted 

as submitted. 



Town of Parry Sound EMS Advisory Committee  

Open Agenda 

 

 

6.0 Reports   

6.1 EMS Statistical Report - January 2022     

6.2 EMS Night Call Statistics - January 2022      

6.3 EMS Vehicle Inventory - January 2022 

Resolution 

EMS Committee members have received reports 6.1, 6.2, 6.3 as listed above. 

Moved by   

Second by   

7. Ratification of Matters from Closed Agenda     

8. Other Business  

8.1  DT R&R Joint Fire EMS Base - AD 2022  

Resolution 

That the EMS Advisory Committee recommends the Town of Parry Sound Council 

approve report DT R&R Joint Fire EMS Base.  

Moved by 

Seconded by 

 9. Dispatch Update 

10. Business Plans 

11. Adjournment 

 



Directors Report 
February 24, 2022 

EMS Bases 
Argyle – The issue with Argyle continues to remain the overnight accommodations for medics on call as 
well as the location of the garage being remote from the base itself.  These are less than ideal 
circumstances.  Solutions will need to be addressed as we explore the implications of the 12 hour shifts 
at this base. 

Powassan – The CPLTC program has moved into the municipal office. 

South River – The South River Station is grossly overused.  There are multiple management staff and 
operational staff all working in the space.  Consideration for a major change at South River will need to 
occur in the near future.  This will likely necessitate the building of a replacement base with more 
storage and operational space.  This would greatly relieve the pressure on the Parry Sound base. 

Parry Sound – Similar to South River, additional space needs to be considered at Parry Sound.  The 
pandemic has necessitated the carrying of physical extra stock into the future.  Options are being 
assessed for short term and long-term consideration. 

General Repairs – The 2022 Capital Budget contains significant funds to upgrade all stations.  Many of 
these repairs are simply new floors or painting to refresh the bases. 

Burks Falls – See Staff report (8.1) on current Agenda 

2021 Financial Position 
The most recent financial reports indicate that the 2021 Land Ambulance Budget expects to be 
balanced. 

2022 Staffing / Financial Issues 
Staffing challenges in 2022 are already being felt.  The Omicron Variant has caused a high level of staff 
illness.  Upon any indication of symptoms, staff are immediately off and tested.  Negative tests may 
cause 1-2 days of absence while a positive test will necessitate 10 days of absence. 

Staff turnover in 2021 and 2022 has been immense.  All EMS services are hiring, and we are losing our 
parttime staff to other services rapidly.  Management has conducted 3 hiring attempts in the past 12 
months to address ensuring a full complement of staff. 

Currently, the service has yet to experience any down staffing of shifts by backfilling with overtime or as 
a last resort through Community Paramedics or Management assumption of shifts.  The extensive 
overtime will put pressure on the budget if it doesn’t ease in the coming months. 

Land Ambulance Operators Contract 
The WPSHC is not yet able to commit to negotiations as they are focused on managing their response to 
the COVID-19 pandemic 



ePCR 
2022 is the last year of our contract for electronic Patient Care Reports (ePCR).  Staff will be issuing an 
RFP for a new contract in the first half of 2022 to ensure a smooth transition into 2023. 

2021 Census 
Staff continue to explore the implications of the 2021 Census.  Extensive permanent growth has been 
identified with not only new construction but with the relocation of seasonal residents becoming 
permanent residents.  This increased population is clearly being demonstrated in the response data of 
2021 and 2022.  Staff expect this to become more pronounced as we exit the pandemic stage of the 
COVID-19 virus. 

As more data becomes available staff will continue to explore the impact of the increased population in 
the District. 



Jan-21 Jan-22 2022 YTD Jan-21 Jan-22 2022 YTD Jan-21 Jan-22 2022 YTD Jan-21 Jan-22 2022 YTD Jan-21 Jan-22 2022 YTD Jan-21 Jan-22 2022 YTD Jan-21 Jan-22 2022 YTD Jan-21 Jan-22 2022 YTD Jan-21 Jan-22 2021 YTD 2022 YTD
Code 1 29 17 17 4 3 3 9 10 10 0 0 0 2 3 3 0 2 2 3 0 0 0 0 0 47 35 47 35

Code 2 15 16 16 1 0 0 0 1 1 0 1 1 2 0 0 5 3 3 1 1 1 0 0 0 24 22 24 22

Code 3 40 36 36 3 2 2 13 13 13 17 15 15 12 18 18 12 13 13 2 2 2 0 0 0 99 99 99 99

Code 4 119 110 110 12 18 18 22 33 33 54 70 70 50 65 65 39 57 57 7 20 20 1 3 3 304 376 304 376
Total Calls 203 179 179 20 23 23 44 57 57 71 86 86 66 86 86 56 75 75 13 23 23 1 3 3 474 532 474 532

  

Code 7 37 39 39 18 13 13 12 15 15 22 27 27 23 13 13 10 24 24 5 8 8 0 0 0 127 139 127 139

Code 8 15 12 12 28 37 37 73 56 56 8 13 13 1 1 1 17 23 23 20 35 35 0 0 0 162 177 162 177

Code 9 4 4 4 0 1 1 3 1 1 0 4 4 4 2 2 1 2 2 2 1 1 0 0 0 14 15 14 15

Long Distance Transfers 23 12 12 2 0 0 6 6 6 4 2 2 0 3 3 2 3 3 1 3 3 0 0 0 38 29 38 29

Out of District Calls 5 0 0 0 0 0 1 0 0 0 0 0 1 0 0 2 0 0 1 0 0 0 0 0 10 0 10 0

2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2021 YTD 2022 YTD
January 13,137 16,737 16,737 4,054 4,566 4,566 6,271 5,994 5,994 6,065 7,960 7,960 12,810 11,934 11,934 6,532 8,657 8,657 3,289 6,333 6,333 0 9,642 9,642 52,158 71,823 52,158 71,823

February 0 0 0 0

March 0 0 0 0

April 0 0 0 0

May 0 0 0 0

June 0 0 0 0

July 0 0 0 0

August 0 0 0 0

September 0 0 0 0

October 0 0 0 0

November 0 0 0 0

December 0 0 0 0

 
Jan-21 Jan-22 Jan-21 Jan-22 Jan-21 Jan-22 Jan-21 Jan-22 Jan-21 Jan-22 Jan-21 Jan-22 Jan-21 Jan-22 Jan-21 Jan-22

Average 10.93 12.39 23.50 19.61 11.32 13.18 12.70 14.79 10.36 12.46 14.64 14.75 12.86 12.40 12.00 13.67

Call Backs 6 2 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 4 4 n/a n/a

CREMS Referrals n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 205 91

Notes:  Argyle, Powassan & South River are dispatched by North Bay CACC.  Parry Sound, Humphrey, Pointe Au Baril & Burks Falls are dispatched Parry Sound ACS.
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Parry Sound District EMS
Monthly Report - January 2022

Training
 

 

Human Resources
Manager - 1
Supervisors - 3
Administration - 1
Paramedicine Program - 6
Full Time Medics - 45
Part Time Medics - 16
Temp PT Medics - 9
Casual Medics - 1
Total Staff - 82

Vehicles
- Normal Maintenance and Inspections were provided
 
 
 

Quality Assurance/Incident Report
- Incident Reports are distributed monthly to Field Office, Town of Parry Sound and EMS Manager
 

General Interest
- Medics assisted in Covid vaccination clinics across District
- Jason Predie was presented with the 2021 Order of Parry Sound for his hard work and dedication to the Parry Sound District EMS Toy & Food Drive

 

Distribution:
- Emailed to:  Dave Thompson, Donald Sanderson, Katie Hogue, Heidi Stephenson, Janice Campbell, Frank May, Dan Mason, Matt Thomas, Clayton McGee & PS ACS



# of 
Calls

% 
Achieved

# of 
Calls

% 
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# of 
Calls

% 
Achieved

# of 
Calls

% 
Achieved

# of 
Calls

% 
Achieved

# of 
Calls

% 
Achieved

SCA (6mins, 30% of time) 4 0% 2 50% 0 0% 0 0% 0 0% 1 0% 1 0% 1 100% 2 0% 1 0% 3 33% 2 0% 0 0% 0 0% 10 10% 6 33%
CTAS 1 (8mins, 35% of time) 5 0% 3 67% 0 0% 1 0% 0 0% 2 50% 2 0% 1 100% 2 50% 5 20% 3 33% 3 33% 1 100% 1 100% 13 23% 15 47%
CTAS 2 (11mins, 50% of time) 28 68% 23 61% 2 50% 4 50% 5 60% 8 38% 13 23% 12 19% 13 62% 23 61% 4 0% 17 35% 2 50% 7 43% 66 53% 103 45%
CTAS 3 (12mins, 55% of time) 75 68% 61 64% 7 14% 9 44% 12 58% 12 33% 30 47% 32 34% 27 67% 45 62% 24 63% 25 28% 1 0% 6 33% 176 60% 189 50%
CTAS 4 (13mins, 60% of time) 26 69% 26 54% 3 33% 2 50% 7 71% 12 67% 17 59% 19 53% 8 75% 7 57% 17 41% 10 90% 2 100% 7 57% 80 61% 82 61%
CTAS 5 (15mins, 75% of time) 15 87% 16 94% 1 0% 3 67% 5 80% 5 80% 8 75% 7 57% 4 75% 2 100% 2 50% 11 82% 1 0% 1 100% 36 75% 45 82%
*blue indicates that target time was met
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2022 Target

 
Parry Sound
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 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022

January 15 12 28 37 73 56 8 13 1 1 17 23 20 35 162 177
February 0 0

March 0 0
April 0 0
May 0 0
June 0 0
July 0 0

August 0 0
September 0 0

October 0 0
November 0 0
December 0 0

Total 15 12 28 37 73 56 8 13 1 1 17 23 20 35 162 177

Powassan

Code 8 Calls                                                                                                                                           

Parry Sound Burks Falls Argyle TotalPointe Au Baril Humphrey South River



West Side East Side

 Details Details

January  

February

March

April

May

June

July

August

September

October

November

December

Parry Sound District EMS - Public Relations Hours                                                                                                                                       



2018 2019 2020 2021 2022
Jan 515 533 489 473 532
Feb 422 432 464 451 532
Mar 520 448 452 526 0
Apr 499 437 340 435 0
May 463 498 471 580 0
Jun 553 494 517 583 0
Jul 644 624 639 724 0
Aug 637 569 674 670 0
Sep 503 548 540 607 0
Oct 503 513 508 595 0
Nov 487 509 471 539 0
Dec 439 459 528 533 0
Total 6,185 6064 6,093 6716 1064

2018 2019 2020 2021 2022
Jan 515 533 489 473 532
Feb 422 432 464 451 532
Mar 520 448 452 526 0
Apr 499 437 340 435 0
May 463 498 471 580 0
Jun 553 494 517 583 0
Jul 644 624 639 724 0
Aug 637 569 674 670 0
Sep 503 548 540 607 0
Oct 503 513 508 595 0
Nov 487 509 471 539 0
Dec 439 459 528 533 0
YTD Totals 6185 6064 6,093 6,716 1,064

 

       Parry Sound EMS - Call Volume
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(23:00-04:00) (04:00-08:00) Total (1700-0400) (0400-0900) Total

2021 Call Backs 9 12 21 48 19 67
2022 Call Backs 2 0 2 3 1 4
Difference 7 12 19 45 18 63

(2021 vs. 2022)
EMS Call Back Comparison

Parry Sound Call Backs Arygle Call Backs



88

  

82
6

   

Total               
Call Backs



 
STATION MOH  CALL DATE IN  FUEL VEHICLE 54 60 72

LOCATION ISSUE # SIGN SERVICE TYPE TYPE  MONTHS  MONTHS MONTHS

Parry Sound 21-004 5259 Ford 02 MOD BN 36609 1FDWE3FNONDC13302 09-Nov-21 Gas D Crestine 0.28 0.22 9,814 3   

Parry Sound 17-001 5260 Ford 02 MOD AR 72031 1FDWE3FS7HDC17079 21-Mar-17 Gas D Crestine 0.31 0.15 259,030 59

Parry Sound 17-002 5261 Ford 02 MOD AR 72016 1FDWE3FS7HDC20936 13-Mar-17 Gas D Crestine 0.32 0.25 223,116 59

Parry Sound 17-003 5262 Ford 02 MOD AR 72015 1FDWE3FS9HDC20937 9-Mar-17 Gas D Crestine 0.31 0.13 208,358 59

Parry Sound 16-003 5322 Dodge RAM AN 59640 1C6RR7FT3GS328946 Nov-16 Gas HT Rowland 0.21 0.19 116,279  60

Parry Sound 05-001 ESU Trailer #1 Pace 2900lb S Axle C50 48E 40LFB12165P119518 May-06 n/a n/a In House n/a n/a n/a n/a n/a n/a

Humphrey 19-003 5226 Ford 02 MOD AZ 37722 1FDWE3FS4KDC17399 May-19 Gas D Crestine 0.33 0.13 145,470 33   

Pointe Au Baril 21-003 5258 Ford 02 MOD BN 36610 1FDWE3FN9NDC13301 28-Oct-21 Gas D Crestine 0.33 0.14 12,603 3  

Burks Falls 18-002 5277 Ford 02 MOD AW 76737 1FDWE3FS6JDC12879 1-Jun-18 Gas D Crestine 0.31 0.13 159,084 43

Burks Falls 20-001 5288 Ford 02 MOD BC 68116 1FDWE3FSOKDC46138 1-Jun-20 Gas D Crestine 0.32 0.09 65,197 20   

South River 19-002 5225 Ford 02 MOD AZ 37724 1FDWE3FSXKDC20355 May-19 Gas D Crestline 0.30 0.13 145,586 33  

South River 20-002 5289 Ford 02 MOD BC 68117 1FDWE3FS2KDC46139 01-Jun-20 Gas D Crestline 0.32 0.09 106,706 20   

South River 13-003 5317 Ford F150 BC 25161 1FTFW1EFXDFD29318 25-Nov-13 Gas HT Rowland 0.20 0.49 218,576   99

South River 07-003 ESU Trailer #2 Car-Mate 5000lb T Axle D79 22T 5A3C16D07L003635 May-07 n/a n/a Ferno n/a n/a n/a n/a n/a n/a

Powassan 19-001 5224 Ford 02 MOD AZ 37723 1FDWE3FS8KDC20354 May-19 Gas D Crestline 0.32 0.08 111,664 33  

Powassan 17-004 5270 Ford 02 MOD AV 38174 1FDWE3FS8HDC74309 Feb-18 Gas D Crestine 0.26 0.04 201,254   121

Argyle 18-001 5276 Ford 02 MOD AW 76738 1FDWE3FS4JDC12878 21-May-18 Gas D Crestine 0.24 0.14 178,465 44

Paramedicine 18-003 5320 Chev Silverado AX 39218 3GCUKREC6JG474518 01-Feb-19 Gas HT Rowland 0.19 0.05 59,815 35  

Paramedicine 20-003 5321 Ford Explorer CPTY 188 1FM5K8AB2LGC10668 Oct-20 Gas HT Rowland 0.15 0.06 42,756 15

Paramedicine CPSU CPSU Ford 02 MOD AX 79466 1FDWE3FS5FDA04838 19-Oct-20 Gas D Crestline 0.33 0.79 266,446  83

Paramedicine LTC 21-001 5325 Ford Explorer CRYV 270 1FM5K8AB6MGB25298 27-Jun-21 Gas HT Rowland 0.14 0.23 13,209 7  

Paramedicine LTC 21-002 5326 GMC 2500 BL 28776 1GTU9AEF8M2323482 01-Sep-21 Gas HT Rowland 0.20 0.03 22,518 5

0.29 0.16
*Total Vehicles = 20

MILEAGE

Parry Sound District EMS
Vehicle Inventory - Jan 31/22

Avg Fuel 
Cost/Km

Avg Maint. 
Cost/Km

*Total ESU Trailers = 2

MAKE MODEL LICENCE # SERIAL # CONV. CO.

Average Cost



 
The Corporation of the Town of Parry Sound 

 

Council Report and Recommendation 

Open or Closed Agenda 

Open 

Section 239 (2), Municipal Act Subsection: 

Council Meeting Date  

March 1, 2022 

Subject:  

Burks Falls EMS Base 

TOMRMS File Number:  

P16 

Spokesperson(s) Name and Title: 

Dave Thompson, Director of Development and Protective Services 

Department:  

Development and Protective Services 

Purpose of Report:  

To gain approval in principle to enter into discussions with the Village of Burks Falls with 

regards to participation in the construction of a joint Fire / EMS Base 



 

2 

 

Determination for Council: 

Direction (For Open Council Resolution) 

That upon the recommendation of the EMS Advisory Committee, Council approve in 

principle the concept of a joint Fire EMS Base in Burks Falls and that staff be directed to 

participate with Burks Falls to determine costs, operating procedures and if viable a 

Memorandum of Understanding with regards to a joint Fire / EMS Base. 

Identify Relationship to Strategic Priorities: 

Core Service - Yes 

Key Stretch Goal or Core Service Improvement Goal - No 

New Service, Project or Program - Yes 

Does This Item Relate to Council’s Strategic Priorities?  Yes - Partnering 

Background:  

To maximize MOH funding, EMS attempts to lease as many of the bases as possible.  

A lease is an operating cost rather than a capital costs and therefore meets the 

requirements for the MOH 50/50 funding.  Currently, 6 of the 7 EMS Bases are leased 

with the exception of Powassan which is owned by the Town of Parry Sound. 

There are several Bases with significant deficiencies with the two most substandard 

being Burks Falls and Argyle.  South River is also substandard from a space 

perspective and will need to be addressed in the future. 

Staff have been approached by the Village of Burks Falls with regards to participation in 

the construction and sharing of a joint Fire / EMS Base.  Staff were receptive to this and 

had an initial meeting to discuss the opportunity.  Some of the requirements that were 

discussed were the need for separate spaces, the requirement for the building to be 

owned by Burks Falls and the need for EMS to pay its fair share.  All these conditions 



 

3 

 

have been met and are currently in place with the new bases in Pointe au Baril and 

Humphrey. 

Fundamentally a Burks Falls Base would need to be more substantial that what was 

created in Pointe au Baril and Humphrey since the Burks Falls base operates 24/7 as 

compared to 12/7 at the other locations.   

With the Committees recommendation and Council's approval the next steps would be 

explore physical building needs with Burks Falls to gain an understanding of scale of the 

project.  This will lead to preliminary costing and discussions on cost sharing.   

If successful, a Memorandum of Understanding between Burks Falls and the Town 

would be created to clearly define roles, responsibilities and cost sharing prior to moving 

forward with expenditures. 

Staff Recommendation:  

To continue discussions with Burks Falls to determine the viability of a joint Fire / EMS 

Base partnership 

Advantages and/or Disadvantages of Staff Recommendation: 

Partnering opportunity with an organzition willing to lease space to EMS  

Alternatives: 

n/a 

Cost/Financial Impact: 

None at this time. 

Included in Current Budget: 

n/a 



 

4 

 

Attachments: 

(Accessible format available upon request) 

 

CAO's Comments 

Recommends Council Approval: 

 

Recommends Council consider staff recommendation with the 
following comments: 
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