Town of Parry Sound EMS Advisory Committee

Open Agenda

Agenda

Date:

October 26, 2023

Time:

6:30pm

Location:

(on-line) ZOOM Meeting
on-line streaming of the meeting please click on the link below.

https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos

Members Present:

Present:

Dave Thompson, Director of Emergency and Protective Services

Recording:

Sheri Skinner, Administrative Assistant

Guests:

1. Agenda
1.1 Additions to Agenda
1.2  Prioritization of Agenda

1.3 Adoption of Agenda


https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos

Town of Parry Sound EMS Advisory Committee

Open Agenda

Moved by
Seconded by

That the October 26, 2023 Parry Sound District Emergency Medical Services
Committee meeting Agenda be approved.

1.4 Disclosure of Pecuniary Interest and the General Nature Thereof

2. Minutes and Matters Arising from Minutes

2.1  Adoption of Minutes

Moved by

Seconded by

That the Minutes of the May 25, 2023 meeting of the Parry Sound District Emergency
Medical Services Committee be approved as circulated.

3. Correspondence

3.1a WPSHC audited statements

3.1b Town of Parry Sound Land Ambulance audited statements

3.2 3.2 Surplus Ambulance_Whitestone

4, Deputations

4.1  Parry Sound EMS Analytics - UHU Analysis Todd MacDonald and John Prno

5. Emergency Services Director's Report
Moved by
Seconded by

That the Emergency Services Director’'s Report dated October 26, 2023 be accepted as

submitted.



Town of Parry Sound EMS Advisory Committee

Open Agenda

6.0 Reports

6.1 EMS Statistical Report - September 2023

6.2 EMS Night Call Statistics - September 2023

6.3 EMS Vehicle Inventory - September 2023

Resolution

EMS Committee members have received reports 6.1, 6.2, 6.3 as listed above.
Moved by

Second by

7. Ratification of Matters from Closed Agenda

8.  Other Business

8.1 8.1 DT 2024 Land Ambulance Budget

8.1.1 8.1.1 ATT#1 2024 Land Ambulance Budget-AD2023 including CPLTC Draft 1
Resolution

That the EMS Advisory Committee recommends the Town of Parry Sound Council

approve report DT 2024 Land Ambulance Budget.
Moved by

Seconded by

8.2 8.2RR ePCR Prehos

8.2.1 8.2.1 ATT#1 Prehos contract template



Town of Parry Sound EMS Advisory Committee

Open Agenda

Resolution

That the EMS Advisory Committee recommends the Town of Parry Sound Council

approve RR ePCR (electronic Patient Care Records) with Prehos Inc.
Moved by

Seconded by
9. Dispatch Update
10. Business Plans

11. Adjournment
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KPMG LLP

Times Square

1760 Regent Street, Unit 4
Sudbury ON P3E 378
Canada

Tel 705-675-8500

Fax 705-675-7586

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of West Parry Sound Health Centre

Opinion

We have audited the accompanying financial statements of the Parry Sound Ambulance
Service of the West Parry Sound Health Centre, which comprise:

e the statement of financial position as at December 31, 2022
e the statement of operations and changes in fund balance for the year then ended
¢ the statement of cash flows for the year then ended

e and notes to the financial statements, including a summary of significant accounting
policies

(Hereinafter referred to as the “financial statements”)

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Parry Sound Ambulance Service of the West Parry
Sound Health Centre as at December 31, 2022, and its results of operations and changes
in fund balance and its cash flows for the year then ended in accordance with Canadian
public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
“Auditor’s Responsibilities for the Audit of the Financial Statements” section of our
report.

We are independent of the Operator in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our other
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

KPMG LLP an Onlaro limiled lrapmty partnership and member fiim of the KPMG global organization of independent
member firms affilialed valh KPMG inlermational Limited @ pnvale Englisn company imited by guaraniee
KPMG Canada provides services to KFMG LLP
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Responsibilities of Management and Those Charged with Governance
for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian public sector accounting standards, and for such
internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or
€rror.

In preparing the financial statements, management is responsible for assessing the
Operator's ability to continue as a going concern, disclosing as applicable, matters related
to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Operator or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Operator's financial
reporting process.

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional skepticism throughout the
audit.

We also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Operator's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Operator's
ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date
of our auditor's report. However, future events or conditions may cause the Operator
to cease to continue as a going concern.

e FEvaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represents the
underlying transactions and events in a manner that achieves fair presentation.

e Communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

1
s 2

Chartered Professional Accountants, Licensed Public Accountants
Sudbury, Canada
August 16, 2023



WEST PARRY SOUND HEALTH CENTRE

Parry Sound Ambulance Service

Statement of Financial Position

December 31, 2022, with comparative information for 2021

2022 2021
Assets
Current Assets:
Cash 1,627,319 1,497,789
Accounts receivable - 13,443
Prepaid expenses 5,452 6,056
Due from West Parry Sound Health Centre 26,102 -
Due from the Town of Parry Sound - 207,018
1,658,873 1,724,306
Due from Town of Parry Sound (note 3) 696,400 685,000
2,355,273 2,409,306
Liabilities and Net Assets
Current Liabilities:
Accounts payable and accrued liabilities (note 2) 1,424,934 1,378,273
Deferred contributions 12,411 12,411
Due to West Parry Sound Health Centre - 333,622
Due to Town of Parry Sound 221,528 -
1,658,873 1,724,306
Employee Future Benefits (note 3) 696,400 685,000
2,355,273 2,409,306
Net assets:
Fund balance - -
2,355,273 2,409,306

See accompanying notes to financial statements.

On behalf of the Board:

M Yhrt bsocpar




WEST PARRY SOUND HEALTH CENTRE
Parry Sound Ambulance Service

Statement of Operations and Changes in Fund Balance

Year ended December 31, 2022, with comparative information for 2021

2022
Budget 2022 2021
{unaudited)
Revenue:
District funding $ 9608849 $ 10,245085 $ 9,186,813
Ontario Health North - 288,100 288,156
Other - 45,743 91,848
9,608,849 10,578,928 9,566,817
Expenses:
Salaries and wages 6,805,279 7,493,619 6,950,258
Employee benefits 1,905,478 1,675,870 1,444,225
Transportation and communication 31,495 46,771 24,371
Services and rentals 409,245 463,757 465,523
Supplies and equipment maintenance 457,352 606,148 500,446
9,608,849 10,286,165 9,384,823
Excess of revenue over expenses before item below - 292,763 181,994
Funding due from (to) the Town of Parry Sound - (292,763) (181,994)

Excess of revenue over expenses N

Fund balance, beginning of year -

Fund balance, end of year $ -

See accompanying notes to financial statements.



WEST PARRY SOUND HEALTH CENTRE

Parry Sound Ambulance Service

Statement of Cash Flows

Year ended December 31, 2022, with comparative information for 2021

2022 2021
Cash flows from operating activities:
Excess of revenue over expenses $ - $ -
Changes in non-cash working capital:
Decrease (increase) in accounts receivable 13,443 (12,745)
Decrease (increase) in prepaid expenses 604 {641)
Increase in accounts payable and accrued liabilities 46,661 251,493
Due to/from Town of Parry Sound 417,146 619,321
Due to/from the WPSHC (359,724) 260,053
Employee future benefits 11,400 24,600
Increase in cash 129,530 1,142,081
Cash, beginning of year. 1,497,789 355,708
Cash, end of year $ 1627319 $ 1,497,789

See accompanying notes to financial statements.



WEST PARRY SOUND HEALTH CENTRE

Parry Sound Ambulance Service
Notes to Financial Statements

Year ended December 31, 2022

The West Parry Sound Health Centre (“Operator’) by agreement with the Town of Parry Sound
provides land ambulance service for the geographic area of Parry Sound.

1.

Significant accounting policies:

These financial statements are prepared in accordance with Canadian public sector accounting
standards including the 4200 standards for government not-for-profit organizations. The
Operator's significant accounting policies are as follows:

(a

(b)

(©)

Basis of accounting:

These financial statements were prepared using the accrual basis of accounting. The
accrual basis recognizes revenues as they become available and measurable; expenditures
are recognized as they are incurred and measurable as a result of receipts of goods or
services and the creation of a legal obligation to pay.

Revenue recognition:

The organization recognizes revenue only when all of the following criteria have been met:
a) a contract has been agreed upon;

b) the services have been rendered; and

c) the price has been fixed or is determinable.

Employee benefit plans:

The organization accrues its obligations under employee benefit plans and the related costs.
The organization has adopted the following policies:

Multi-employer plan

Defined contribution accounting is applied for the Healthcare of Ontario Pension Plan
(“HOOPP"), a multi-employer plan, whereby contributions are expensed when due, as the
organization has insufficient information to apply defined benefit plan accounting.

Other defined benefit plans

e The cost of non-pension post-retirement benefits earned by employees is actuarially
determined using the projected benefit method pro-rated on service;

e Assumptions were management's best estimates;
s Past service costs from plan amendments are recognized immediately;
o Liabilities are discounted using current interest rates on long-term bonds;

e Actuarial gains (losses) are amortized over the remaining service period of the active
employees.

The most recent actuarial valuation of the pension plan for funding purposes was as of
March 31, 2021.



WEST PARRY SOUND HEALTH CENTRE

Parry Sound Ambulance Service
Notes to Financial Statements (continued)

Year ended December 31, 2022

1. Significant accounting policies:

(c) Employee benefit plans (continued):

(d)

The organization accounts for its defined benefit pension plan using the immediate
recognition approach whereby the hospital recognizes the cost of the plan for the period plus
the change in the accrued benefit obligation net of the change in the fair value of the plan
assets.

Use of estimates:

The preparation of the financial statements in conformity with Canadian public sector
accounting standards requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenue and
expenses during the year. Significant items subject to such estimates and assumptions
include the carrying amounts of tangible capital assets and deferred contributions. Actual
results could differ from those estimates.

2. Accounts payable and accrued liabilities:
2022 2021
Trade accounts payable $ 32,475 $ 58,806
Accrued liabilities 98,450 74,184
Accrued wages and benefits 1,218,554 1,181,112
Government remittances 75,455 64,171
$ 1,424,934 $ 1,378,273

3. Employee future benefits:

The employees of the Parry Sound Ambulance (the “Ambulance”) are employees of the West
Parry Sound Health Centre (the “hospital”) as per the terms of the contract between the hospital
and the Town of Parry Sound for land ambulance services.

The hospital offers various non-pension post-employment and post-retirement benefit plans to its
employees that provide medical and dental benefits. These plans are accounted for as defined
benefit plans and are not funded by the hospital.

The most recent actuarial valuation was as of March 31, 2021.



WEST PARRY SOUND HEALTH CENTRE

Parry Sound Ambulance Service
Notes to Financial Statements (continued)

Year ended December 31, 2022

3. Employee future benefits (continued):

Information about the Ambulance's share of the hospital's other defined benefit plans is as follows
as at March 31:

2022 2021
Employee future benefit liability $ 696,400 $ 685,000
Amount to be recovered from the Town of Parry Sound (696,400) (685,000)
$ - $ =

Amount per actuarial valuation done for the Operator on March 31, 2021.

The Operator, by agreement with the Town of Parry Sound provides land ambulance service for
the geographic area of Parry Sound. The amount of the future benefits will be funded by the
Town of Parry Sound in the year the expense occurs.

5. Comparative information:

The financial statements have been reclassified, where applicable, to conform to the presentation
used in the current year. The changes do not affect prior year excess of revenue over expenses.
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Independent Auditor's Report

To the Members of Council, Inhabitants and Ratepayers of The Corporation of the Town of Parry Sound

Opinion

We have audited the financial statements of The Corporation of the Town of Parry Sound - Administration of Land
Ambulance Services (the "Entity"”), which comprise the statement of financial position as at December 31, 2022,
and the statement of operations and accumulated surplus, the statement of changes in net financial assets and
the statement of cash flows for the year then ended, and notes to the financial statements, including a summary
of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Entity as at December 31, 2022, and its results of operations, its change in net financial assets,
and its cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Entity in accordance with the ethical requirements
that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian public sector accounting standards, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Entity or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.



As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Obtain an understanding of internal control relevant to the audit in.order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether-a material uncertainty exists related to events
or conditions that may cast significant doubt on the Entity’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the Entity to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants

TBD

Barrie, Ontario



The Corporation of the Town of Parry Sound
Administration of the Land Ambulance Services
Statement of Financial Position

December 31 2022 2021
Financial assets
Cash $ 993,338 § 971,120
Due from Town of Parry Sound (Note 3) 1,292,513 1,317,886
Due from the Ministry of Health 287,484 222,418
2,573,335 2,511,424
Liabilities
Net financial assets 2,573,335 2,511,424
Non-financial assets
Tangible capital assets (Note 2) 1,914,928 1,815,307

Accumulated surplus (Note 4)

S 4,488,263 S 4,326,731

Commitments (Note 6)

On behalf of the Council:

)

)

The accompanying notes are an integral part of these financial statements.

Mayor

Council



The Corporation of the Town of Parry Sound
Administration of the Land Ambulance Services
Statement of Operations and Accumulated Surplus

2022 2022 2021
For the year ended December 31 Budget Actual Actual
Revenues
Provincial grants $ 6,573,400 $ 6,246,358 S 6,130,589
Municipal contributions (Note 3) 4,610,264 4,610,264 4,351,115
Interest revenue 15,555 38,222 7,735
11,199,219 10,894,844 10,489,439
Expenses
Advertising and promotion - 22 19
Amortization (Note 2) 461,281 456,255 440,722
Conference and travel 10,555 1 2,859
Contract fees - WPSHC (Note 5 & 6) 10,234,406 9,760,052 9,018,692
Insurance 84,436 89,145 87,174
Membership dues and fees - 2,998 1,423
Office supplies and other 8,948 8,265 5,156
Professional fees 14,622 23,025 3,452
Salaries and employee benefits 135,601 149,068 138,177
Station occupancy costs and supplies 191,159 127,015 172,159
Telecommunications and GPS 21,041 25,561 18,991
Town administration fees (Note 3) 81,437 80,153 80,371
Vehicle supplies and licences 60,178 11,752 14,921
11,303,664 10,733,312 9,984,116
Annual surplus (deficit) (104,445) 161,532 505,323
Accumulated surplus, beginning of the year 4,326,731 4,326,731 3,821,408
Accumulated surplus, end of the year S 4,222,286 $ 4,488,263 S 4,326,731

The accompanying notes are an integral part of these financial statements.



The Corporation of the Town of Parry Sound
Administration of the Land Ambulance Services
Statement of Changes in Net Financial Assets

For the year ended December 31

2022 2022 2021
Budget Actual Actual

Annual surplus

Acquisition of tangible capital assets (Note 2)
Amortization of tangible capital assets (Note 2)

Change in net financial assets

Net financial assets, beginning of year

Net financial assets, end of year

$  (104,445) $ 161,532 S 505,323

(555,876) (471,236)
461,281 456,255 440,722
356,836 61,911 474,809

2,511,424 2,511,424 2,036,615

$ 2,868,260 $ 2,573,335 S 2,511,424

The accompanying notes are an integral part of these financial statements.



The Corporation of the Town of Parry Sound
Administration of the Land Ambulance Services
Statement of Cash Flows

For the year ended December 31 2022 2021
Cash provided by (used in)
Operating transactions
Annual deficit for the year S 161,532 S 505,323
Amortization of tangible capital assets (Note 2) 456,255 440,722
617,787 946,045
Changes in non-cash working capital balances
Due to Town of Parry Sound 25,373 (402,005)
Due from the Ministry of Health (65,066) (65,069)
578,094 478,971
Capital transactions
Acquisition of tangible capital assets (555,876) (471,236)
Increase in cash during the year 22,218 7,735
Cash, beginning of year 971,120 963,385

Cash, end of year $ 993,338 § 971,120

The accompanying notes are an integral part of these financial statements.



The Corporation of the Town of Parry Sound
Administration of the Land Ambulance Services
Notes to Financial Statements

December 31, 2022

1. Summary of Significant Accounting Policies
Nature and Purpose

Effective January 1, 2001 The Corporation of the Town of Parry Sound assumed the
Administration of the Land Ambulance Services for the Parry Sound District. The purpose is
to administrate the land ambulance services for the Parry Sound District.

Management Responsibility

The financial statements of the Town of Parry Sound - Administration of Land Ambulance
Services are the responsibility of management. They have been prepared in accordance with
Canadian public sector accounting standards established by the Public Sector Accounting
Board ("PSAB") of the Chartered Professional Accountants of Canada.

Non-financial Assets

Non-financial assets are not available to discharge existing liabilities and are held for use in
the provision of services. They have useful lives extending beyond the current year and are
not intended for sale in the ordinary course of operations.

Tangible Capital Assets

Tangible capital assets are recorded at cost less accumulated amortization. Cost includes
all costs directly attributable to acquisition or construction of the tangible capital asset
including transportation costs, installation costs, design and engineering fees, legal fees and
site preparation costs. Contributed tangible capital assets are recorded at fair value at the
time of the donation, with a corresponding amount recorded as revenue. Amortization is
recorded on a straight-line basis over the estimated life of the tangible capital asset
commencing once the asset is available for productive use as follows:

Building 40 years
Machinery and equipment 7 - 15 years
Vehicles 5 -7 years

Annual amortization is charged in the year of acquisition and in the year of disposal on a
pro-rated basis determined by the number of months in use.

Reserves

Certain amounts, received for specific purposes, are set aside in reserves. Transfers from
the reserves are made when the expenses are incurred for the specific purposes. Further
disclosure of the amounts are part of accumulated surplus in Note 4 of the financial
statements.



The Corporation of the Town of Parry Sound
Administration of the Land Ambulance Services
Notes to Financial Statements

December 31, 2022

1.

Summary of Significant Accounting Policies (continued)
Revenue Recognition

Revenues are recognized as follows:

a. Municipal contributions are recognized in the period to which the related expenses are
incurred.

b. Government transfers are recognized in the financial statements in the period in which
the events giving rise to the transfer occur, providing the transfers are authorized, any
eligibility criteria have been met, and reasonable estimates of the amounts can be
made.

c. Interest and other income is recognized in the period it is earned.
Use of Estimates

The preparation of financial statements in accordance with Canadian public sector
accounting standards requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reporting period. Significant items subject to such estimates and
assumptions include  the carrying amount of tangible capital assets. Actual results could
differ from those estimates. These estimates are reviewed periodically, and, as adjustments
become necessary, they are reported in earnings in the year in which they become known.




The Corporation of the Town of Parry Sound
Administration of the Land Ambulance Services
Notes to Financial Statements

December 31, 2022

2. Tangible Capital Assets

Machinery and

Assets under

Land Building Equipment Vehicles  construction Total 2022
Cost, beginning of year S 22,687 § 69,032 $ 1,074,842 $ 2,608,156 S S 3,774,717
Additions 555,876 555,876
Cost, end of year 22,687 69,032 1,074,842 3,164,032 4,330,593
Accumulated amortization,
beginning of year 31,353 556,617 1,371,440 1,959,410
Amortization 1,726 110,120 344,409 456,255
Accumulated amortization,
end of year 33,079 666,737 1,715,849 2,415,665
Net carrying amount,
end of year S 22,687 S 35953 S 408,105 S 1,448,183 S - S 1,914,928
Machinery and Assets under
Land Building Equipment Vehicles Construction Total 2021
Cost, beginning of year S 22,687 S 69,032 $ 1,063,930 S$ 2,147,832 S S 3,303,481
Additions 10,912 460,324 471,236
Cost, end of year 22,687 69,032 1,074,842 2,608,156 3,774,717
Accumulated amortization,
beginning of year 29,627 442,292 1,046,769 1,518,688
Amortization 1,726 114,325 324,671 440,722
Accumulated amortization,
end of year 31,353 556,617 1,371,440 1,959,410
Net carrying amount,
end of year S 22,687 § 37,679 S 518,225 S 1,236,716 S - $ 1,815,307
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The Corporation of the Town of Parry Sound
Administration of the Land Ambulance Services
Notes to Financial Statements

December 31, 2022

3. Due from the Town of Parry Sound
The Administration Board had the following related party transactions with the Corporation
of the Town of Parry Sound, valued at cost:

2022 2021

Contributions for land ambulance services S 279,024 S 280,149
Land ambulance admin fee 76,938 77,536
Community paramedicine LTC admin fee 3,215 2,835
Balance outstanding at December 31:
Due from the Corporation of the Town of Parry Sound $ 1,292,513 $§ 1,317,886
The balance due to the Corporation of the Town of Parry Sound is non-interest bearing and
has no set terms of repayment.

4. Accumulated Surplus

The accumulated surplus balance at year end consists of the following:

2022 2021

Invested in tangible capital assets $ 1,914,928 S 1,815,308
Reserves:

Severance pay 596,352 583,015

Other - municipal contributions 1,829,238 1,613,617

Equipment and vehicle replacement 147,745 314,791

$ 4,488,263 S 4,326,731

11



The Corporation of the Town of Parry Sound
Administration of the Land Ambulance Services
Notes to Financial Statements

December 31, 2022

5.

Contract Fees - WPSHC

The contract fees reported on the statement of operations include the contract fees which
are based on the annual budget for Parry Sound Ambulance Service operated by West Parry
Sound Health Centre (WPSHC) and any deficit or surplus for the year of the Parry Sound
Ambulance Service.

A breakdown of the contract fees is as follows:

2022 2021
Contract fees $9,421,088 S 8,711,951
Contract fees - paramedicine 631,727 488,735
Deficit of Parry Sound Ambulance Service (i) (292,763) (181,994)

$ 9,760,052 $ 9,018,692

(i) The Defecit of Parry Sound Ambulance Service includes $91,952 (2021 - SNIL) relating to the
paramedicine funding received from the Ministry of Health.
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The Corporation of the Town of Parry Sound
Administration of the Land Ambulance Services
Notes to Financial Statements

December 31, 2022

6.

Commitments

Operating Agreement West Parry Sound Health Centre

The Town has entered into an operating agreement with the West Parry Sound Health Centre
(WPSHC) whereby the WSPHC provides and operates land ambulance services through Parry
Sound Ambulance Services in the geographical area of Parry Sound using the equipment
provided by the Town. This agreement is effective for the period January 1, 2016 to
December 31, 2019 and remains in place until a new contract is negotiated. The contract
costs are paid based on the annual budget and in year cost increases due to factors not
under the control of WPSHC. See Note 5 for a breakdown of contract fees related to the
operating agreement with WPSHC.

Under this agreement the Administration of the Land Ambulance Services is also responsible
for covering the costs related to the non-pension post-employment and post-retirement
benefits for medical and dental in the year the expense occurs for the Parry Sound
Ambulance Service Employees. These costs have been determined during the most recent
actuarial valuation conducted in 2018 and the Parry Sound Ambulance Service's share of the
total WPSHC liability is $696,400 (2021 - $685,000) as of March 31, 2022.

Ambulance Base Lease

The Town has entered into an agreement with the Corporation of the Township of the
Archipelago for the utilization of property as an ambulance base. The term of the lease is 30
years ending on the 31st day of December 2047. For the first 15 years of the agreement, the
total annual cost will be $35,572 for a total commitment of $533,581 over the initial 15
years. The remaining commitment amount for the first 15 years, as of December 31, 2022 is
$382,387. For the final 15 years of the agreement, the Town shall be responsible for its
proportionate share of the operating costs of the facility.

Segmented Reporting

The Canadian Institute of Chartered Accountants Public Sector Accounting Handbook Section
PS 2700, Segmented Disclosures, establishes standards on defining and disclosing segments
in a government's financial statements. Governments that apply these standards are
encouraged to provide the disclosures established by this section when their operations are
diverse enough to warrant disclosures. Due to the nature of the organization segmented
reporting has not been disclosed.
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From: Bob Whitman <fire.department@whitestone.ca>
Sent: Wednesday, October 11, 2023 11:10 AM

To: Dave Thompson <dthompson@parrysound.ca>
Subject: Surplus Ambulance

Hi Dave as per our conversation Whitestone Fire would like to be considered foe a surplus
Ambulance, Thanks

Fire Chief Bob Whitman

Whitestone Fire Department
21 Church Street
Dunchurch, ON POA 1GO

Mobile: 705-774-1967
Fax: 705-389-3824



mailto:dthompson@parrysound.ca
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Parry Sound District
EMS

System Performance Analytics
October 2023



Call Priority
Primer...

e Code 1 — Deferrable
e Code 2 — Scheduled
e Code 3 — Prompt/Urgent

* Code 4 - Emergency




Calls By Year
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Calls By Month
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Response Time By Year Service: 745
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2019-2022 Code 4 Average Response Times by Month
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Response Time By Hour Year:2019 Service:745
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Response Time By Hour Year:2022 Service:745
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Response Time By Hour Year:2019 Service:745 Station: 0, 1, 3 and 1 more WEST
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Response Time By Hour Year:2022 Service:745 Station: 0, 1, 3 and 1 more WEST
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Response Time By Hour Year:2019 Service:745 Station: 2, 4, 5 and 1 more EAST
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Response Time By Hour Year:2022 Service:745 Station: 2, 4, 5 and 1 more EAST
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Stations 00" - Parry Sound (West)

e “01” — Pointe Au Baril (West)
dan d e “02” — Burks Falls (East)
Z ones... * “03” — Seguin (West - Until April 2022)
e “04” — South River (East)
e “05” — Powassan (East)
* “06” — Argyle (East)
e “07” — Humphrey (West — From April 2022)




In-Service Hours By Year
Parry Sound
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Rostered Hours By Year
Parry Sound
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UHA By Year

Parry Sound

System-wide UHA: 2019 vs 2022




Changes to
Station
Rostered

Hours:
2022-2023

“00” Parry Sound
“01” Pointe Au Baril
“02” Burks Falls
“03” Seguin

“04” South River
“05” Powassan
“06” Argyle

“07” Humphrey
TOTAL

14,048
4,380
8,760
1,200
8,760
8,760
4,380
3,180
53,468

10,888
4,380
8,760

8,760
8,760
4,380
8,760
54,688

+5,580
+1,220




UHA By Month Year: 2019 & 2022
Parry Sound
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UHA By Hour Year: 2019 Station: All
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UHA By Hour Year: 2022 Station: All

Parry Sound

UHU (%)
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UHA By Hour Year: 2019 Station: 0
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UHA By Hour Year: 2022 Station: 0

Parry Sound
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UHA By Hour Year: 2019 Station: 1

Parry Sound
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UHA By Hour Year: 2022 Station: 1

Parry Sound

UHU (%)
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UHA By Hour Year: 2019 Station: 3
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UHA By Hour Year: 2022 Station: 7

Parry Sound
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UHA By Hour Year: 2019 Station: 2
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UHA By Hour Year: 2022 Station: 2

Parry Sound
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UHA By Hour Year: 2019 Station: 4

Parry Sound
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UHA By Hour Year: 2022 Station: 4

Parry Sound
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UHA By Hour Year: 2019 Station: 5

Parry Sound
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UHA By Hour Year: 2022 Station: 5

Parry Sound
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UHA By Hour Year: 2019 Station: 6
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UHA By Hour Year: 2022 Station: 6

Parry Sound
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Overall Observations & Findings

1. Dispatched Code 4 call volumes up 43% from 2019 to 2022
» Significant seasonal spike in July/August

* Covid influx of seasonal residents have often stayed...an as-
yet undocumented increase in population

2. Manageable increase in system-wide UHA from 2019 to
2022

e Hour-of-day UHA trends in East & West are under control

* P.Sound base hour-of-day UHA is lower (mid-day period) in
2022 versus 2019 due to resource adds

* Non-problematic hour-of-day UHA trends across all other
bases

3. Dispatched Code 4 average response times have eroded by
approx. 1 minute between 2019 and 2022

e Late night/overnight Code 4 response times measurably
longer than daytime response times

e 2022 Response time erosion from 2019 across a wide span of
hours-of-day

4. 2023 service enhancements should partially offset call
volume increases from 2019 to 2022 and beyond




Directors Report
October 26, 2023

EMS Bases
Capital dollars intended for base repairs in 2022 — 2023 have been completed.

2023 Financial Position

The current forecast is for a modest surplus in the 2023 budget year. Sick time is at a manageable level
is not expected to impact the budget for the remainder of the year. Capital expenditures are complete
and were on budget. Committee recommended moving of some funds through reserves at the May
meeting. This has not been completed yet to ensure that any reconciliation due for Community
Paramdicine is manageable.

Unit Hour Utilization (UHU)
Performance Concepts is reporting on the UHU analysis at this meeting.

Burks Falls

Staff continue to work with the Burks Falls Fire Department on a joint Fire Hall EMS Base. Currently staff
are drafting a MOU to solidify the partnership as it moves forward to funding evaluations and
construction estimates.

PSD EMS Dispatch

The Ministry of Health has made adjustments to the dispatch centers coverage areas. The Parry Sound
Ambulance Communications Service (ACS) will be assuming responsibility for the entire Parry Sound
District. Previously, North Bay CACC has dispatched Argyle, Powassan and South River Stations. This has
led to numerous inefficiencies over the years. New technology being introduced was the catalyst for
this change. With only one dispatch center for the entire service, new dispatch systems will be deployed
to Parry Sound ACS that will provide for a number of efficiencies in dispatch in the future. This move
also solidifies the PS ACS Centre for the foreseeable future.

Henvey Inlet First Nation

Henvey Inlet is lobbying the Ministry of Health to place and ambulance in their new Fire Hall building.
This initiative has been discussed previously. The Ministry of Health position at one time prior to COVID
was that they would consider fully funding a 12-hour vehicle in Henvey Inlet if it was a part of the Parry
Sound EMS system. At that time there was no where to place a vehicle and base physically and the
initiative remained conceptual. With Henvey Inlet providing a location, staff will begin to analyze the
MOH position at this time and will be reporting back to Committee in the future.



Parry Sound District EMS

Monthly Report - September 2023

Call Volume
Parry Sound Pointe Au Baril Humphrey Burks Falls South River Powassan Argyle Paramedicine District Calls

Sep-22 Sep-23 | 2023 YTD| Sep-22 Sep-23 | 2023 YTD| Sep-22 Sep-23 | 2023 YTD| Sep-22 Sep-23 | 2023 YTD| Sep-22 Sep-23 | 2023 YTD| Sep-22 Sep-23 | 2023 YTD| Sep-22 Sep-23 | 2023 YTD| Sep-22 Sep-23 | 2023 YTD| Sep-22 Sep-23 | 2022 YTD| 2023 YTD
Code 1 13 2 59 0 0 1 9 3 33 0 1 10 2 2 12 5 1 7 0 0 2 0 0 0 29 9 345 124
Code 2 3 7 46 0 0 0 2 1 4 1 1 2 3 1 4 5 2 13 0 0 0 0 0 14 12 159 69
Code 3 58 70 584 7 2 52 11 24 189 27 27 200 28 21 200 16 17 185 4 5 58 0 1 5 151 167 1,373 1,473
Code 4 130 150 1,208 19 15 149 40 56 388 61 61 575 59 79 581 66 72 583 24 13 162 4 2 14 403 448 3,606 3,660
Total Calls 204 229 1,897 26 17 202 62 84 614 89 90 787 92 103 797 92 92 788 28 18 222 4 3 19 597 636 5,483 5,326
Code 7 48 45 402 5 3 50 15 16 117 21 21 169 21 29 186 11 10 134 5 4 52 4 3 16 130 131 1,334 1,126
Code 8 0 0 1 46 32 293 152 102 927 12 11 140 2 2 13 35 27 290 47 46 377 0 0 0 294 220 1,814 2,041
Code 9 3 4 24 1 1 7 1 0 15 1 2 16 5 3 24 3 2 15 4 1 9 0 0 15 18 13 118 125
Long Distance Transfers 6 5 38 0 0 0 2 3 28 0 3 22 2 0 5 2 1 24 1 2 12 0 0 0 13 14 200 129
Out of District Calls 3 2 23 2 0 4 6 1 13 0 0 2 3 0 12 3 3 9 1 0 2 0 0 0 18 6 56 65
Kilometres Travelled

Parry Sound Pointe Au Baril Humphrey Burks Falls South River Powassan Argyle Paramedicine Total Mileage
2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2022 YTD | 2023 YTD
January 16,737 12,355 12,355 4,566 3,082 3,082 5,994 3,777 3,777 7,960 8,659 8,659 11,934 15,209 15,209 8,657 9,103 9,103 6,333 739 739 9,642 7,823 7,823 71,823 60,747 71,823 60,747
February 12,306 8,746 21,101 3,418 3,300 6,382 4,977 5,952 9,729 7,091 6,640 15,299 10,145 12,982 28,191 9,254 8,746 17,849 5,361 10,950 11,689 7,848 7,996 15,819 60,400 65,312 132,223 126,059
March 13,269 8,094 29,195 4,483 2,483 8,865 6,924 8,229 17,958 6,783 7,082 22,381 11,832 12,020 40,211 11,337 10,185 28,034 5,651 6,052 17,741 9,029 9,669 25,488 69,308 63,814 201,531 189,873
April 11,113 7,874 37,069 2,793 2,261 11,126 6,836 8,003 25,961 6,541 6,723 29,104 11,867 10,939 51,150 10,049 8,053 36,087 4,041 5,242 22,983 9,680 6,854 32,342 62,920 55,949 264,451 | 245,822
May 15,700 11,524 48,593 3,373 4,127 15,253 6,656 8,621 34,582 8,032 9,471 38,575 12,572 11,053 62,203 10,730 10,132 46,219 5,018 7,536 30,519 9,662 8,266 40,608 71,743 70,730 336,194 | 316,552
June 14,181 9,579 58,172 3,684 2,912 18,165 10,392 7,388 41,970 7,351 8,095 46,670 12,799 11,107 73,310 9,431 8,811 55,030 2,171 7,556 38,075 10,714 9,005 49,613 70,723 64,453 406,917 | 381,005
July 18,158 15,987 74,159 5,667 2,078 20,243 8,254 9,852 50,224 13,262 10,727 57,397 14,470 15,048 88,358 14,590 11,656 66,686 4,113 9,021 47,096 7,078 10,414 60,027 85,592 84,783 492,509 | 465,788
August 14,858 13,547 87,706 4,583 3,052 23,295 9,117 10,117 60,341 9,245 9,995 67,392 14,651 14,742 103,100 14,603 11,355 78,041 8,970 3,198 50,294 8,245 8,040 68,067 84,272 74,046 576,781 | 539,834
September 12,563 10,530 98,236 3,931 3,706 27,001 3,620 9,360 69,701 6,432 8,216 75,608 18,233 13,135 116,235 11,116 10,442 88,483 5,033 5,792 56,086 7,180 7,750 75,817 68,108 68,931 644,889 | 608,765
October 0 0 0 0
November 0 0 0 0
December 0 0 0 0
Response Times
Parry Sound Pointe Au Baril Humphrey Burk's Falls South River Powassan Argyle Paramedicine CTAS Target Time 2023 Target 2023 YTD Actual

Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23 SCA 6 minutes 30% 43%
Average 12.52 10.96 16.10 14.24 12.29 14.63 14.31 14.55 12.77 10.04 13.96 13.18 18.71 18.23 8.75 6.50 1 8 minutes 35% 38%
Call Backs n/a n/a 6 7 2 11 minutes 50% 52%
CREMS Referrals 30 17 3 12 minutes 55% 55%

4 13 minutes 60% 64%

Notes: Argyle, Powassan & South River are dispatched by North Bay CACC. Parry Sound, Humphrey, Pointe Au Baril & Burks Falls are dispatched Parry Sound ACS. 5 15 minutes 75% 63%




Parry Sound District EMS
Monthly Report - September 2023

Training

Human Resources
Manager - 1
Administration - 1
EMS Supervisors - 3
CP Supervisor - 1
Paramedicine Program - 6
Full Time Medics - 46
Part Time Medics - 22
Temp PT Medics - 7
Casual Medics - 5
Total Staff - 92

Vehicles
- Normal Maintenance and Inspections were provided

Quality Assurance/Incident Report
- Incident Reports are distributed monthly to Field Office, Town of Parry Sound and EMS Manager

General Interest

Distribution:
- Emailed to: Dave Thompson, Donald Sanderson, Katie Hogue, Sharon Kempton, Matt Thomas, Terrie Nielsen, Dan Mason, Richard Chapman, Hayley Redman, Tom Smith & PS ACS




Parry Sound District EMS

Response Time Standards - September 2023

Parry Sound Pointe Au Baril Humphrey Burk's Falls South River Powassan Argyle Total
Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23 Sep-22 Sep-23
# of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of %
Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved [| Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved [| Calls | Achieved | Calls | Achieved [| Calls | Achieved | Calls | Achieved
SCA (6mins, 30% of time) 2 50% 1 0% 1 0% 0 0% 0 0% 1 100% 3 67% 1 0% 0 0% 2 50% 1 100% 0 0% 0 0% 0 0% 7 57% 5 40%
CTAS 1 (8mins, 35% of time) 4 50% 1 0% 2 50% 0 0% 0 0% 2 0% 3 100% 2 0% 1 0% 2 50% 2 50% 0 0% 0 0% 0 0% 12 58% 7 14%
CTAS 2 (11mins, 50% of time) 30 63% 53 60% 9 56% 5 40% 10 50% 10 90% 18 33% 24 33% 19 47% 29 66% 23 39% 23 39% 3 67% 4 75% 110 49% 144 54%
CTAS 3 (12mins, 55% of time) 82 67% 77 71% 8 0% 8 63% 21 67% 35 57% 44 43% 37 46% 44 55% 40 75% 34 47% 40 55% 17 59% 6 33% 250 55% 242 62%
CTAS 4 (13mins, 60% of time) 46 74% 61 7% 5 20% 3 33% 10 70% 21 48% 13 7% 18 61% 13 62% 17 65% 20 45% 20 55% 7 43% 5 80% 114 63% 145 66%
CTAS 5 (15mins, 75% of time) 7 86% 16 94% 2 50% 2 50% 8 63% 5 60% 7 71% 5 60% 5 100% 8 50% 1 100% 2 100% 0 0% 1 100% 30 7% 38 74%
*blue indicates that target time was met
CTAS Target Time 2023 Target 2023 YTD Actual
SCA 6 minutes 30% 43%
1 8 minutes 35% 38%
2 11 minutes 50% 52%
3 12 minutes 55% 55%
4 13 minutes 60% 64%
5 15 minutes 75% 63%




Code 8 Calls

Parry Sound Pointe Au Baril Humphrey Burks Falls South River Powassan Argyle Total

2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023
January 12 1 37 26 56 86 13 12 1 0 23 42 35 0 177 167
February 9 0 29 43 59 68 19 11 2 3 17 33 37 50 172 208
March 10 0 40 11 56 120 24 18 1 0 19 24 51 26 201 199
April 8 0 21 23 99 132 5 4 2 1 13 33 20 39 168 232
May 8 0 21 21 96 130 16 17 2 1 15 25 25 53 183 247
June 2 0 18 74 109 70 9 17 2 0 15 44 2 52 157 257
July 7 0 44 32 156 85 22 26 6 5 28 27 43 59 306 234
August 5 0 16 31 87 134 11 24 2 1 15 35 20 52 156 277
September 0 0 46 32 152 102 12 11 2 2 35 27 47 46 294 220

October 0 0

November 0 0

December 0 0
Total 61 1 272 293 870 927 131 140 20 13 180 290 280 377 1814 2041




Parry Sound District EMS - Public Relations Hours

West Side East Side
Details Details
January - PS Public School Presentation (New Mascot Introduced)(Arnold/Walker/Hric/Predie/Dixon) - MT Davidson School Presentation (Cooper)
- Burks Falls Beavers Mini First Aid Event (Hampel)
February - Waubeek Child Care Visit with Siren (Hric/Predie/Dixon)
- EMS team participated in the Annual Bimaajitoon Search & Rescue Polar Dip
March
April - Powassan Maple Syrup Festival Coverage (Bailey/Brubacher)
May - Paramedic Services Week celebrated across District (staff BBQ's, Social Media campaign, staff awards) -
- Paramedic Services Week Colouring Contest (schools across District participated - one winner selected from each side of District) -

- Caverhill Road Race (Nobel School) (Walker/A.Smith)

- Muskoka Woods Leadership Camp Coverage (Michaelis, Joe Cremer, Bailey, Karosas, Rodriquez & Oldfield)
June - Colouring Contest Winners Lunch with Siren (Humphrey School) (Belanger/Todd/T.Nielsen) - Colouring Contest Winners Lunch with Siren (Argyle School) (A.Nielsen/Hampel/Barry/T.Nielsen)

- Land of Lakes Summer Carnival (Hampel & Lauzon)

July - YMCA Site Visits by medics & Siren (Belanger/Campbell/Predie/Crozier)

- PS Cruizers Event (demos done with public) (Walker & Michaud)

August - Siren attended "Sirens in the Park" in Callander (Sagle & Chapman)
September - Evergreen Heights School for a "Touch a Truck" event (McKnight)
October - Visit to Nobel School (Siren & medics)(Douglas/Booth/Redman)
November

December




Parry Sound EMS - Call Volume
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Parry Sound District EMS - Monthly Night Calls - 2023

Parry Sound Night Calls Humphrey Night Calls Burks Falls Night Calls Powassan Night Calls South River Night Calls . Total Night | Total YTD
(19:00-04:00) | (04:00-07:00) TO‘?\LS:{%;“’S““ (21:00-04:00) | (04:00-09:00) TO:\?'@]’;:‘Z;EEV (19:00-04:00) | (04:00-07:00) TO‘Z:;::’;ZIE”S (19:00-04:00) | (04:00-07:00) Tof\la‘;:fvc":ﬁ:a” (19:00-04:00) | (04:00-07:00) TO‘;‘;&“&ZIEV” Calls Night Calls
All Other| Code 8's| All Other| Code 8's | All Other| Code 8's| Total || All Other| Code 8's| All Other| Code 8's | All Other| Code 8's| Total || All Other| Code 8's| All Other| Code 8's| All Other| Code 8's| Total || All Other| Code 8's| All Other| Code 8's | All Other| Code 8's| Total || All Other| Code 8's| All Other| Code 8's| All Other| Code 8's|  Total
January 33 0 9 0 42 0 42 6 6 0 0 6 6 12 17 4 9 0 26 4 30 23 12 5 0 28 12 40 24 0 9 0 33 0 33 157 157
February 25 0 9 0 34 0 34 8 3 0 0 8 3 11 20 7 2 0 22 7 29 23 5 2 0 25 5 30 21 3 3 0 24 3 27 131 288
March 26 0 15 0 41 0 41 10 55 1 0 11 55 66 23 9 7 0 30 9 39 31 12 3 0 34 12 46 27 0 7 0 34 0 34 226 514
April 15 0 11 0 26 0 26 12 48 3 0 15 48 63 22 4 2 0 24 4 28 25 13 7 0 32 13 45 20 1 4 0 24 1 25 187 701
May 20 0 12 0 32 0 32 11 62 3 0 14 62 76 33 10 6 0 39 10 49 27 5 5 0 32 5 37 20 1 4 0 24 1 25 219 920
June 21 0 9 0 30 0 30 29 23 4 0 33 23 56 23 7 4 0 27 7 34 25 11 6 0 31 11 42 19 0 4 0 23 0 23 185 1105
July 25 0 17 0 42 0 42 37 36 6 0 43 36 79 41 19 3 0 44 19 63 31 1 1 0 32 1 33 31 5 2 0 33 5 38 255 1360
August 28 0 10 0 38 0 38 21 63 8 0 29 63 92 36 17 8 0 44 17 61 28 16 5 0 33 16 49 31 1 5 0 36 1 37 277 1637
September 19 0 9 0 28 0 28 31 37 8 0 39 37 76 33 7 3 0 36 7 43 29 7 5 0 34 7 41 22 2 10 0 32 2 34 222 1859
October 0 0 0 0 0 0 0 0
November 0 0 0 0 0 0 0 0 0 0
December 0 0 0 0 0 0 0 0
Total Calls 212 0 101 0 313 0 313 165 333 33 0 198 333 531 248 84 44 0 292 84 376 242 82 39 0 281 82 363 215 13 48 0 263 13 276 1,859 1,859
Avg/Month - 34.78 Avg/Month - 59.00 Avg/Month - 41.78 Avg/Month - 40.33 Avg/Month - 30.67




Parry Sound District EMS - Weekly Call Backs - 2023

Humphrey Call Backs Arygle Call Backs Cal-ll-?BtZ(l:ks CaIIYI;:cks
(23:00-04:00) | (04:00-08:00) Total (2000-0400) | (0400-0800) Total

1 Jan 1-Jan8 2 0 2 1 0 1 3 3
2 Jan 9 - Jan 15 0 0 0 1 0 1 1 4
3 Jan 16 - Jan 22 0 0 0 1 0 1 1 5
4 Jan 23 - Jan 29 2 0 2 1 0 1 3 8
5 Jan30-Feb5 0 0 0 0 0 0 0 8
6 Feb 6 - Feb 12 1 0 1 0 0 0 1 9
7 Feb 13 - Feb 19 2 0 2 1 2 3 5 14
8 Feb 20 - Feb 26 0 0 0 0 1 1 1 15
9 Feb 27 - Mar 5 0 2 1 3 3 18
10 Mar 6 - Mar 12 0 1 0 1 1 19
11 Mar 13- Mar 19 0 2 1 3 3 22
12| Mar 20 - Mar 26 0 2 0 2 2 24
13 Mar 27 - Apr 2 0 1 0 1 1 25
14 Apr 3 - Apr 9 0 0 0 0 0 25
15| Apr10 - Apr 16 0 1 0 1 1 26
16| Apr 17 - Apr 23 0 0 1 1 1 27
17| Apr24 - Apr30 0 1 0 1 1 28
18 May 1 - May 7 0 1 1 2 2 30
19 May 8 - May 14 0 1 0 1 1 31
20 May 15 - May 21 0 2 1 3 3 34
21| May 22 - May 28 0 0 1 1 1 35
22 May 29 - Jun 4 0 2 0 2 2 37
23 Jun5-Junil 0 0 1 1 1 38
24 Jun12-Jun 18 0 2 0 2 2 40
25 Jun19-Jun25 0 2 0 2 2 42
26 Jun 26 - Jul 2 0 1 1 2 2 44
27 Jul 3-Jul9 0 2 0 2 2 46
28 Jul 10 - Jul 16 0 1 0 1 1 47
29 Jul 17 - Jul 23 0 0 0 0 0 47
30 Jul 24 - Jul 30 0 0 0 0 0 47
31 Jul 31 - Aug 6 0 0 0 0 0 47
32 Aug 7 - Aug 13 0 0 0 0 0 47
33| Aug 14 - Aug 20 0 2 1 3 3 50
34| Aug 21 - Aug 27 0 1 0 1 1 51
35| Aug 28-Sept3 0 2 1 3 3 54
36[ Sept4-Septl0 0 0 2 2 2 56
37| Sept11 - Sept 17 0 1 0 1 1 57
38| Sept 18 - Sept 24 0 1 0 1 1 58
39 Sept 25 - Oct 1 0 0 1 1 1 59

Total Calls 7 0 7 36 16 52 59 59

Avg/Week - 0.88

Avg/Week - 1.33




EMS Call Back Comparison
(2022 vs. 2023)

Parry Sound Call Backs Arygle Call Backs CaI-II—OBtzi:ks
(23:00-04:00) | (04:00-08:00) Total (1700-0400) | (0400-0800) Total
2022 Call Backs 5 5 10 42 21 63 73
2023 Call Backs 7 0 7 36 16 52 59
Difference -2 5 3 6 5 11 14




Parry Sound District EMS

Vehicle Inventory - Sept 30/23

STATION MOH CALL DATE IN | FUEL | VEHICLE Avg Fuel Avg Maint 0-59 60-71 72+
MAKE MODEL LICENCE # SERIAL # CONV. CO. ’ MILEAGE
LOCATION ISSUE # SIGN SERVICE | TYPE TYPE Cost/Km Cost/Km MONTHS| MONTHS| MONTHS
Parry Sound 21-004 5259 Ford 02 MOD BN 36609 | 1IFDWE3FNONDC13302 [ 09-Nov-21 | Gas D Crestine 0.38 0.13 93,560 23
Parry Sound 23-001 5260 Ford 02 MOD BT 87344 1FDWE3FN9PDD18651 | 20-Jan-23 | Gas D Crestine 0.40 0.16 33,838 8
Parry Sound 23-002 5261 Ford 02 MOD BT 87346 1FDWE3FNOPDD18652 | 20-Jan-23 | Gas D Crestine 0.34 0.18 21,908 8
Parry Sound 18-003 5320 Chev Silverado AX 39218 | 3GCUKREC6JG474518 | 01-Feb-19 | Gas HT Rowland 0.18 0.13 89,432 55
Parry Sound 05-001 | ESU Trailer#1| Pace | 2900lb S Axle C50 48E 40LFB12165P119518 May-06 n/a n/a In House n/a n/a n/a n/a n/a n/a
Humphrey 19-003 5226 Ford 02 MOD AZ 37722 1FDWE3FS4KDC17399 May-19 Gas Crestine 0.42 0.13 236,579 53
Humphrey 23-003 5262 Ford 02 MOD BT 87345 IFDWE3FN4PDD18668 | 20-Jan-23 | Gas D Crestine 0.32 0.15 41,735 8
Pointe Au Baril | 21-003 5258 Ford | 02 MOD BN 36610 1FDWE3FN9NDC13301 | 28-Oct-21 | Gas D Crestine 0.36 0.17 82,644 23
Burks Falls 18-002 5277 Ford 02 MOD AW 76737 1FDWE3FS6JDC12879 | 1-Jun-18 Gas D Crestine 0.37 0.20 254,818 63
Burks Falls 20-002 5289 Ford 02 MOD BC 68117 | 1IFDWE3FS2KDC46139 | 01-Jun-20 | Gas Crestline 0.42 0.29 201,786 40
South River 19-002 5225 Ford 02 MOD AZ 37724 1FDWE3FSXKDC20355 May-19 Gas D Crestline 0.37 0.08 254,687 53
South River 20-001 5288 Ford 02 MOD BC 68116 | 1IFDWE3FSOKDC46138 | 1-Jun-20 | Gas Crestine 0.36 0.17 146,484 40
South River 21-002 5326 GMC 2500 BL 28776 1GTU9AEF8M2323482 | 01-Sep-21 | Gas HT Rowland 0.17 0.11 74,779 25
South River 07-003 | ESU Trailer #2 | Car-Mate | 5000lb T Axle D79 22T 5A3C16D07L003635 May-07 n/a n/a Ferno n/a n/a n/a n/a n/a n/a
Powassan 19-001 5224 Ford 02 MOD AZ 37723 1FDWE3FS8KDC20354 May-19 Gas D Crestline 0.38 0.09 220,189 53
Powassan 17-004 5270 Ford 02 MOD AV 38174 1FDWE3FS8HDC74309 Feb-18 Gas D Crestine 0.36 0.03 298,428 68
Argyle | 18-001 5276 Ford | 02 MOD AW 76738 1FDWE3FS4JDC12878 | 21-May-18 | Gas D Crestine 0.33 0.12 278,981 64
Paramedicine 23-004 5317 Ford F150 CYKF 836 1FM5K8AB1PGA86074 Aug-23 Gas HT Rowland 0.14 0.00 3,535 2
Paramedicine 20-003 5321 Ford Explorer CPTY 188 | 1FM5K8AB2LGC10668 Oct-20 Gas HT Rowland 0.18 0.10 90,092 35
Paramedicine 16-003 5322 Dodge RAM AN 59640 1C6RR7FT3GS328946 Nov-16 Gas HT Rowland 0.21 0.08 148,387 80
Paramedicine 21-001 5325 Ford Explorer CRYV 270 1FM5K8AB6MGB25298 | 27-Jun-21 | Gas HT Rowland 0.16 0.18 56,286 27
*Total Vehicles = 19
*Total ESU Trailers = 2 Average Cost 0.34 0.14




Retired Vehicles Date Retired MOH # Veh # License VIN #

PS EMS South River (trade-in) 01-0087 5128 294 2JK 1FDSS34F9YHA52089
PS EMS Burk's Falls (trade-in) 00-0045 5158 293 4JK 1FDSS34F9YHA52092
PS EMS Loring/Argyle 98-1005 5209 295 2JK 1FDWE30F3WHA50317
PS EMS Parry Sound (to Seguin F.D.) 97-1038 5260 294 5JK 1FDKE30F5VHC12686
PS EMS Magnetawan (to Fire Dept.) 98-0125 5261 295 3JK 1FDWE30F1WHB19473
PS EMS Parry Sound (wrecked) 02-Apr 5261 593 1NN 1FDWE35P65HA08160
PS EMS Powassan (to Fire Dept) 96-1038 5270 295 1JK 1FDKE30F3THA71176
PS EMS Powassan (SP) 96-0071 5411 294 1JK 1FDKE30F7THA71164
PS EMS Seguin FRT 90-0054 5609 293 8JK 2B7KB31Z21.K739987

PS EMS Whitestone FRT 92-0001 5610 294 0JK 1FDJS3M4NHA19992

PS EMS Whitestone FRT #1 (removed from service) 96-0011 5610 293 5JK 1FDJS34F4THA71217

PS EMS Whitestone FRT #2 96-1015 5623 293 7JK 1FDKE30F0THA71183
PS EMS Sequin FRT (to B.F.F.D.) 93-0017 5609 294 4JK 1FDJS34M9PHA60315
PS EMS Whitestone FRT 89-0019 5610 RZ5 024 2B7KB31Z7KK358487

PS EMS Kearney FRT 92-0005 5616 294 3JK 1FDJ534MONHA54562
PS EMS McKellar F.D. 04-001 5209 971 8MW 1FDWE35P85HA08158
PS EMS Sundridge F.D. 06-005 5458 607 2RC 1FDWE35P26HA44588
PS EMS Emergency Vehicle Restorations (sold to) 06-0002 5212 243 5RW 1FDWE35P36HB32114
PS EMS Emergency Vehicle Restorations (sold to) 06-01 5460 973 7RL 1FDWE35P06HA44590
PS EMS Emergency Vehicle Restorations (sold to) 06-003 5287 802 OTF 1FDWE35P26DA34215
PS EMS Municipality of Magnetawan 06-004 5261 607 3RC 1FDWE35P46HA44589
PS EMS PAB FRT 06-007 5262 698 7VJ 1FDWE35P86DA76470
PS EMS Sold 02-0132 5317 963 9LL 2FTRX18W72CA36877
PS EMS McMurrich/Monteith (Sprucedale) Jun-14 08-001 5258 355 4WF 1FDWE35P98DA34845
PS EMS Britt (Destroyed in Fire in Nov 14/14) Jul-14 06-006 5459 AA 11223 1FDWE35P16HA1095

PS EMS Britt FD Nov-14 08-002 5289 355 5WF 1FDWE35P08DA34846
PS EMS Whitestone FD Feb-14 10-002 5270 539 0YJ 1FDWE3FP7ADA11665
PS EMS McKellar F.D. 08-003 5288 764 8XP 1FDWE35P28DA48067
PS EMS Sold back to Crestline Mar-16 10-001 5259 538 9YJ 1FDWE35P5ADA11664
PS EMS Kearney FRT Mar-16 11-001 5159 623 52V 1FDWE3FSXBDB17372
PS EMS Sold back to Crestline Feb-17 12-003 5102 AB 75191 1FDWE3FS9CDA79196
PS EMS Sold back to Crestline Mar-17 12-001 5100 AB 75174 1FDWE3FS5CDA74836
PS EMS Brought back into service on Jun 11/17 Mar-17 11-002 5158 623 42V 1FDWE3FS8BDB17371
PS EMS Decommissioned due to accident Jun-17 15-002 5270 AJ83 597 1FDWE3FSOFDA13768
PS EMS Whitestone FD Mar-18 11-002 5158 623 42V 1FDWE3FS8BDB17371
PS EMS Sold back to Crestline May-18 12-002 5101 AB 75175 1FDWE3FS7CDA74837

PS EMS Sold back to Crestline Jun-18 13-002 5164 AJ 83558 1FDWE3FS2DDA57722

PS EMS McKellar F.D. May-19 14-001 5103 AF 36419 1FDWE3FS2EDA39397

PS EMS Sold back to Crestline May-19 14-002 5104 AF 36420 1FDWE3FS4EDA39398

PS EMS Argyle F.D. May-19 13-001 5163 AD 42021 1FDWE3FSODDA57721

PS EMS ??? Feb-20 07-001 5321 CHWP 146 1FMFU16537LA91258

PS EMS 7?7 Jun-20 15-003 5288 AY 87689 IFDWE3FS2FDA13769

First Response Vehicles Date Retired MOH # Veh # License VIN #

PS EMS Sequin FRT 97-0052 5609 293 9JK 1FDKE30F7VHB12332
PS EMS Britt First Response ?? 5630 ?? Purchased by Britt FD

PS EMS Pointe Au Baril FRT 01-0087 5262 564 7KC 1FDWE35F31HA99177
PS EMS Henvey Inlet FRT 01-0123 5258 355 4WF 1FDWE35F21HB44304
PS EMS Britt 02-0110 5288 829 OKX 1FDWE35F82HB40985
PS EMS Kearney 03-0148 5293 127 1LZ 1FDXE45F23HB76019
PS EMS Whitestone FRT - Nov 23/06 00-0147 5212 294 6JK 1FDWE35F5YHB51239
PS EMS Whitestone FRT 02-108 5287 828 8KX 1FDWE35F52HB40989
PS EMS Burks Falls FD 03-0147 5270 1310LZ 1FDWE35F13HB76017
PS EMS Restoule FD 01-0024 5259 564 6KC 1FDWF37F61EB25816
PS EMS Chisholm 03-0149 5260 127 0LZ 1FDXE45F93HB76020
PS EMS Nipissing FD 02-0102 5289 355 5WF 1FDWE35FX2HA97850
PS EMS Kearney Feb-19 07-002 5320 BZDD 431 1FMFU16567LA93215

PS EMS Whitestone FD 16-001 5258 AM 76948 1FDWE3FS7GDC36360
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The Corporation of the Town of Parry Sound

Council Report and Recommendation

Open Council Agenda [date]

Subject:

2024 Land Ambulance Budget

TOMRMS File Number:

FO5

Spokesperson(s) Name, Title, Department

Dave Thompson Director of Development and Protective Services

Purpose of Report:

To gain approval for the 2024 Land Ambulance Budget with a municipal levy increase of
3.85%

Resolution 2023

That the Town of Parry Sound Council approve the 2024 Land Ambulance budget in the
total amount of $12,843,468.41 inclusive of the capital budget of $710,000.
Relationship to Strategic Plan:

Core Service? Yes

New Service, Project or Program? No

Identify the Relationship to Council’s Strategic Plan: Quality of Life, Organizational

Excellence



Background:

The 2024 Land Ambulance Budget maintains the current level of deployed resources.
The 2023 budget enhanced deployment that has impacted utilization to decrease risk
around available response resources especially during the high volume periods of the

summer weekends.

A Unit Hour Utilization analysis was conducted in 2023 and determined that staffing is at
an appropriate level. Future near-term consideration for the expansion of the Parry
Sound base hours can be considered if response requests continue to increase.
Additionally, mid term consideration on additional resources in the East Side corridor

may be necessary if response trends continue to grow.
The 2024 Budget is proposed with a 3.85% levy increase. The main drivers consist of;

e Staff wages

e Fuel

e Increased cost of supplies

e Capital depreciation funding

Staff budgeted wages increases are based upon industry collective agreement
settlements while a contract is not in place.

Fuel costs are significantly overbudget in 2023. Staff has estimated an average fuel
price and expected mileage for 2024. This has increased the fuel budget by 22.5%.

Supplies consists of most items that would be considered consumables. This includes
oxygen, drugs, cleaning supplies, office supplies, etc. Administration has identified
inflationary increases ranging from 5-10% for these items. These cost to acquire
these items has been included at a range of appropriate increases.

Revenue increases from Ministry of Health have been assigned a 2.5% increase. This
is deemed to be appropriate as the Ministry of Health catch up for the service
enhancements deployed in 2023 should occur in 2024. The MOH catch up for
inflationary increases represented in 2024 will not be found until 2025. Staff attempt
to find the balance between expected MOH revenues and the risk of over budgeting

these revenues to avoid moving into a deficit position in any given budget.
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The capital budget for 2024 includes the purchase of 3 replacement ambulances that is
in line with the 5-year replacement schedule. Major increases in the cost of
ambulances were seen in 2022 and 2023 with the resulting depreciation funding
from MOH lacking in catching up. The municipal depreciation funding increased by
$100,000 in the 2024 budget. The 2024 budget also implements the new electronic
Patient Care Records (ePCR) system which includes $50,000 for hardware to
replace the in ambulance Toughbooks. The Toughbooks were fully depreciated in
2023.

Consideration for defibrillator replacement will need to occur throughout 2024. The
2024 budget does not include any of these costs however staff will be assessing all
options for these replacements. Options will include a lease program to move the
costs into the operating budget and decrease repair costs as well as outright

purchase similar to previous purchases.

Advantages and/or Disadvantages of Staff Recommendation:

The 2024 Land Ambulance Budget maintains the status quo without increased
deployment.

Alternatives:

Consideration for expanding the Parry Sound hours would decrease UHU and increase
costs

Cost/Financial Impact:

The 2024 Land Ambulance budget will increase the municipal levy by 3.85%

Included in Current Budget:

n/a

Attachments:

Attachment #1 2024 Land Ambulance budget spreedsheet.
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Director Approval ___; Date:

CAO Recommendation for Council Approval:



APPENDIX - # 1

forecast admin increase 2.00%
forecast contract increase 2.00%
MOH Increase 1.75% 2.50% 2.00% 2.00% 2.00% 2.00%
levy changes >>>> 3.85% 2.00% 2.25% 2.25% 2.25%
Budget Budget Forecast
year 2023 2024 2025 2026 2027 2028
Revenues
MOH grant-100% TWOMO $1,098,636 $1,226,801 $1,251,337 $1,276,364 $1,301,891 $1,327,929
First Nation $218,986 $224,461 $228,950 $233,529 $238,200 $242,964
MOH grant 50% 4,634,804 4,750,674 4,845,688 4,942,601 5,041,453 5,142,282
Levy - 50% 4,840,777 5,027,147 5,127,690 5,243,063 5,361,032 5,481,655
LHIN CP Grant/CPLTC less wages This Grant now flows directly to the WPSHC
CPLTC 904,400 904,400 904,400 904,400 904,400 904,400
Transfers from Reserves - operating (municipal) 0 0
Transfers from Reserves- capital 595,000 710,000 474,600 522,392 462,000 500,000
Revenues $12,292,604 $12,843,483 $12,832,665 $13,122,349 $13,308,976 $13,599,230
Costs
Town Land Ambulance Costs S 485,888 |S 497,616 |S 507,568 |$ 517,720 |$ 528,074 ($ 538,636
WPSHC - Land Ambulance Contract 9,848,915 10,184,233 10,387,918 10,595,676 10,807,590 11,023,741 (Combine to
CPLTC WPSHC Materials and Supplies 91,952 91,952 91,952 91,952 91,952 91,952 |WPSHC contract
CPLTC WPSHC Wages and Salaries 574,557 574,557 574,557 574,557 574,557 574,557
CPLTC Admin, Monitoring, Vehicles, Oversight 237,913 237,913 237,913 237,913 237,913 237,913
Amortization of capital assets & capital losses 457,870 558,141 569,304 580,690 592,304
Capital (from Reserve Funds)
Buildings 40,000 0 0 0 0 0
Furniture and non-medical equipment 0 0 7,700 16,892 0 0
Vehicles 540,000 660,000 335,000 408,000 412,000 400,000
Medical Equipment 15,000 50,000 131,900 97,500 50,000 100,000
Total costs $12,292,095.27 $12,843,468.41 $12,832,649.34 | $13,109,513.89 | $13,282,775.88 | $13,559,102.96
Net Deficit (Surplus) - Reserve Fds ($508.33) ($14.49) ($15.22) ($12,835.19) ($26,199.99) ($40,127.01)

Note: Capital requirement of $50,000 for replacement of Toughbooks with tablets to integrate with new ePCR ssytem.
Replacment of 3 ambulances will maintain fleet integrity in 2024. We are utilizing a budgetary price of $220,000 per unit currently.
These rows add to the total WPSHC Contract Price - The contract price has already been reduced to reflect the LHIN CP Grant received by the Health Centre
The CPLTC wages have been shown separately but, initially reflected in the total WPSHC contract price



Citywide Export - 2023-10-16

Buildings
1 - Building - Powassan Ambulance Base

Land Ambulance Equipment

6 - ESU Trailer #2 - MCl Ford Car Mate

16 - ESCU Trailer #1 - 2900 Ib axle

23 - HeartStart onsite G2005 Defib (x2)

24 - Rescuenet Specality Software

25 - 3 HeartStart Defibrillators

32 - Pooled Medical Equip - AED Pkgs, etc
34 - 4 Power Pro Ambulance Cot

36 - 4 ZOLL AED Packages

2772 - 2015 Pooled Medical Equipment - AEDs
3456 - Power Pro Ambulance Cot

3457 - EMS Video Conferencing Equipment
3458 - X Series Defibrillators

3581 - Power Pro Ambulance Cot

3582 - Autopulse Plus

3583 - NAJO RediWide 18 pins

3584 - EMS Server

3691 - Stryker Stair Pro

3692 - Power Pro Ambulance Cot

3693 - Autopulse Quick Case

3846 - Paramedic Floater Suits

3847 - 2019 Pooled Defibs

3849 - 2019 Pooled Toughbooks

17134 - 2021 Pooled Medical Equip (Trama Bags)

Fleet

Medium Duty Licensed

52 - 2013 Ford F150 Supercrew

2850 - 2015 Ford E-350 Crestline Ambulance
2852 - 2015 E-350 Ambulance

3552 - 2016 Ford E-350

3553 - 2016 Ford E-350

3555 - 2016 RAM 1500 4WD Quad - PRU
3682 - 2017 E-350 Ambulance

3683 - 2017 E-350 Ambulance

3684 - 2017 E-350 Ambulance

3688 - 2017 Ford E-350 Crestline

3689 - 2018 Ford E-350 Crestline

3690 - 2018 Ford E-350 Crestline

3839 - 2019 Ford E-350 Crestline

3841 - 2019 Ford E-350 Crestline

3843 - 2019 Ford E-350 Crestline

3851 - PRU 5320

16892 - PRU 5321

16894 - Ambulance (5288)

16895 - Ambulance (5289)

17135 - Ambulance 5259 - 2022 E-350
17136 - Ambulance 5258 - Ford E-350
17155 - PRU 5325

17156 - PRU 5326

17192 - Ambulance 5261 - 2023 E-350
17193 - Ambulance 5100 - 2023 Ford E-350
17194 - Ambulance 5260 - 2023 Ford E-350

Land

2 - 14 King St., Powassan

3 - Part 1, 42R-19262 Pte au Barile
4 - Part 1, 42R-19322 Pte au Barile

2023 Additions
2024 Additions/2

Cumulative Total

In-Service Date

2003-11-01

2007-06-01
2006-06-01
2010-07-01
2011-09-01
2011-10-01
2013-07-01
2014-10-01
2014-07-01
2015-07-01
2016-07-01
2016-08-01
2017-01-01
2017-09-01
2017-12-01
2017-05-01
2017-02-01
2018-02-01
2018-02-01
2018-02-01
2019-06-30
2019-06-30
2019-11-30
2021-06-30

2013-12-01
2015-03-01
2015-03-01
2016-04-01
2016-04-01
2016-12-01
2017-04-01
2017-04-01
2017-04-01
2018-03-01
2018-06-01
2018-07-01
2019-08-30
2019-08-30
2019-06-30
2019-01-31
2020-09-30
2020-06-01
2020-06-01
2021-10-28
2021-10-28
2021-10-28
2021-10-28
2022-12-31
2022-12-31
2022-12-31

2003-10-31
2012-03-05
2012-08-22

2023 Amor 2024 Amortization

1725.807

oo ooo

530.367
6419.607
178.416
1623.872
4952.863
0
42387.65
5774.676
17381.25
989.94

0
53.4145
1929.451
412.128
3870.165
1550.022
18188.56
1091.186

© o ooo

7883.154
4875.557
4875.557
4875.557

19793.3
20006.16
20006.16
21548.57
21548.57
21548.57
9113.764

10695.7
21154.33
21154.33
25950.02
25950.02

10417.5
10857.39
30858.45
30858.45
30928.84

o

47750

531709.3

1725.807

oo ooo

4814.71
89.21
1623.872
4952.863
0
42387.65
5774.676
17381.25
989.94

0

1929.451

412.128
3870.165
1550.022
15157.13
1091.186

©Oo0ooo0ooooo

3298.88
8335.9
10003.08
21548.57
21548.57
21548.57
9113.764
10695.7
21154.33
21154.33
25950.02
25950.02
10417.5
10857.39
30858.45
30858.45
30928.84

o

95500
55000

568472.4

-21275
547197.4

paramedicine only

2023 purchases
Land Ambulance
50013 - EMS
50023 - EMS
50027 -
50028 -
50029 -
Total Land

2024

15,000
40,000
220,000
220,000
100,000

220,000
220,000

220,000

10

1500
4000
36666.67
36666.67
16666.67
95500
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The Corporation of the Town of Parry Sound

Council Report and Recommendation

Open Council Agenda [date]

Subject:

EMS Emergency Patient Care Record system

TOMRMS File Number:

L14

Spokesperson(s) Name, Title, Department

Dave Thompson, Director of Development and Protective Services

Purpose of Report:

To gain approve for the execution of an agreement for the supply of EMS Electronic
Patient Care Records (ePCR) and hardware to support the implementation of the ePCR

software

By-law 2023

Relationship to Strategic Plan:
Core Service? Yes
New Service, Project or Program? No

Identify the Relationship to Council’s Strategic Plan: n/a



Background:

PSDEMS patient care records have been managed through electronic means for many
years. There are two components to the required hardware / software to produce and
record the electronic Patient Care Record (ePCR). The software components consist of
a program that allows for the recording of the appropriate information as well as record
keeping and reporting that meets all the Ministry of health Guidelines. The hardware
consists of equipment that is located in ambulance and can be transported in station for
the individual medics to record the appropriate information.

Any software must be compatible with Ministry of Health systems. In Ontario there are
3 suppliers of acceptable software. The past eight years we have utilized a software
called iMedic through Interdev. Approximately 2 years ago Interdev was purchased by
a large US based firm ESO, that is attempting to migrate all users to their already
existing software. This transition has clearly demonstrated that ESO is interested in
large Ontario EMS services and have relatively limited time for the small services like
ours. Customer service has decreased significantly as has technical servicing. Prior to
moving to iMedic eight years ago PSDEMS utilized a product from ZOLL Canada for our
ePCR's. PSDEMS moved from Zoll eight years ago due to the difficult interface for
extracting usable data from the system. Each service virtually had to have a technical
resource dedicated to this process. Large EMS services have these types of human
resources however small services like PSDEMS do not have the resources available to
conduct these activities. Zoll has advised us that their platform remains the same and
that ePCR is not a significant portion of their current business and that they are not

attempting to expand that area of market influence.

This leaves PSDEMS (and many other small services) with one choice. A boutique
firm, prehos, has been increasing market share in the Ontario ePCR market over the
past few years. Prehos is currently supplying ePCR service to 6 Ontario services with
another 8 expected to be launched in 2024. They are geared to small services and hit a
price point similar to what PSDEMS has been paying to Interdev / ESO. PSDEMS has
been utilizing the prehos system for our Community Paramedicine (CP) program for the



past 3 years and are very satisfied with the customer service experience. Staff have
trialed the ePCR platform which complements the existing CP software and believe that
it will adequately replace our current ePCR system when our contract runs out in
January 2024. Staff are recommending a sole supplier contract be issued to prehos

based upon the above assessment.

The hardware component of PSDEMS record keeping also needs to be assessed.
While using Zoll and iMedic the only hardware suitable to use was Panasonic
Toughbook laptop computers. Our current fleet of these laptops are over 5 years old
and require regular repairs with staff already assessing options for their replacement.
The prehos software will interface with tablets only which are a much more affordable
solution than Toughbooks. The purchase of the hardware is always recommended to
be done through the supplier of the software so that they can be configured by the
software technicians, reducing the need for local IT resources to be utilized during
deployment.

The cost for this undertaking is broken into two components. The annual operating

costs and the one-time capital costs.

The annual operating cost for prehos is $72,790+ HST. This includes the Community
Paramedicine modules that were currently already purchase. A direct comparison
aligns prehos with our current supplier at approximately $65,000 annual. Throughout

the five year contract there is a 2% escalator annually.

The capital component is included in the 2024 budget at $49,806 +HST. Utilizing
tablets instead of Toughbooks significantly decreases capital costs and increases

usability by the medics.

Advantages and/or Disadvantages of Staff Recommendation:

The recommendation moves PSDEMS to a new ePCR provider that is focused on
services of our size. It additionally upgrades the hardware utilized by the medic into a

more user-friendly product.
Staff do not see any disadvantages to the recommendation.
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Alternatives:

n/a

Cost/Financial Impact:

$72,790 +HST Operating

$49,806 +HST Capital

Included in Current Budget:

Yes - 2024

Attachments:

Attachment #1 Template contract with Prehos

Director Approval ___; Date:

CAO Recommendation for Council Approval:
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a)

b)

THIS SOFTWARE AS A SERVICE SUBSCRIPTION AGREEMENT, is entered into by and between
Prehos inc., a corporation formed under the laws of Canada with its principal place of business located
at 2327, boul. Du Versant Nord, suite 115, Québec QC G1N 4C2 Canada (Prehos), on the one hand and
on the other, Parry Sound District EMS, 99 Bowes Street, ON, P2A 2LB (Customer). Prehos and
Customer are hereinafter referred to collectively as the Parties and each separately as a Party.

WHEREAS Customer wishes to procure from Prehos the software services described herein, and Prehos
wishes to provide such services to Customer, each on the terms and conditions set forth in this
Agreement.

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:

Article 1 — Definitions

11 As used in this Agreement, the following capitalized terms will have the meanings set forth
below.

Access Credentials means any username, identification number, password, license or security key,
security token, personal identification number (PIN) or other security code, method, technology, or device
used, alone or in combination, to verify an individual’s identity and authorization to access and use the
Hosted Services.

Action means any claim, action, cause of action, demand, lawsuit, arbitration, inquiry, audit, notice of
violation, proceeding, litigation, citation, summons, subpoena, or investigation of any nature, civil,
criminal, administrative, investigative, regulatory, or other, whether at Law, in equity or otherwise.
Affiliate of a Person means any other Person that, directly or indirectly, through one or more
intermediaries, is controlled by or is under common control with the first Person.

Authorized User means each of the individuals authorized to use the Hosted Services under Section 3.1
and the other terms and conditions of this Agreement.

Confidential Information has the meaning set forth in Section 7.1.

Customer Data means information, data, and other content, in any form or medium, that is collected,
downloaded, or otherwise received, directly or indirectly from Customer or an Authorized User by or
through the Hosted Services or that incorporates or is derived from the processing of such information,
data or content by or through the Hosted Services. For the avoidance of doubt, Customer Data includes
Patient Personal Information, as well as information reflecting the access or use of the Hosted Services
by or on behalf of Customer or any Authorized User other than information, data and other content that is
derived by or through the Hosted Services from processing Customer Data but that is sufficiently different
from such Customer Data that such Customer Data cannot be reverse engineered or otherwise identified
from the inspection, analysis or further processing of such information, data or content.

Customer Systems means Customer’s information technology infrastructure, including computers,
software, hardware, databases, electronic systems (including database management systems), networks
and internet connectivity, whether operated directly by Customer or using third-party services.
De-ldentified Personal Information means any Personal Information from which the name or other
identifier has been removed, so that it can no longer be linked to an individual.

Disclosing Party has the meaning set forth in Section 7.1.

Effective Date means the last date indicated on the signature page of this Agreement.

Fees means all fees for the Services and other consideration, payable hereunder, as detailed in
Schedule B hereto or on an Order Form.

Force Majeure has the meaning set forth in Section 12.11.

Hosted Services has the meaning set forth in Section 2.1.

Indemnitee has the meaning set forth in Section 10.3.

Indemnitor has the meaning set forth in Section 10.3.

Initial Term has the meaning set forth in Section 8.1.
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q) Intellectual Property Rights means all registered and unregistered rights granted, applied for or
otherwise now or hereafter in existence under or related to any patent, copyright, trademark, trade secret,
database protection or other intellectual property rights laws, and all similar or equivalent rights or forms
of protection, in any part of the world.

r) Law means any statute, ordinance, regulation, rule, code, constitution, treaty, common law,
Governmental Order or other requirement or rule of law of any Governmental Authority.

s) Losses means all losses, damages, liabilities, deficiencies, claims, actions, judgments, settlements,
interest, awards, penalties, fines, costs, or expenses of whatever kind, including reasonable legal fees,
disbursements and charges, and the cost of enforcing any right to indemnification hereunder and the
cost of pursuing any insurance providers.

t) Order Form means any order form between Prehos and Customer that references the Agreement
pursuant to which Customer orders Services, which Order Forms shall be incorporated into and form
part of the Agreement.

u) Patients means the individuals to whom Customer provides prehospital care.

v) Prehos Materials means the Service Software, specifications, documentation and Prehos systems and
all other information, data, documents, materials, works and other content, devices, methods, processes,
hardware, software and other technologies and inventions that are provided or used by Prehos or any
Subcontractor in connection with the Services or otherwise comprise or relate to the Services or Prehos
systems. For the avoidance of doubt, Prehos Materials do not include Customer Data.

w) Party (and the term Parties) has the meaning set forth in the preamble to this Agreement.

x) Permitted Use means any use of the Services by an Authorized User for the benefit of Customer for all
lawful purposes.

y) Person means an individual, corporation, partnership, unlimited liability company, Governmental
Authority, unincorporated organization, trust, association, or any other entity.

z) Personal Information means any information that, individually or in combination, does or can identify a
specific individual or device or by or from which a specific individual or device may be identified, contacted,
or located, including but not limited to the name, surname, age, address, and health information of a
specific individual. Personal Information includes information identified as such by relevant Canadian
Laws, including the Personal Information Protection and Electronic Documents Act (“PIPEDA”) and the
Personal Health Information Protection Act, 2004, SO 2004, ¢ 3, Sch A (“PHIPA”).

aa) Privacy Impact Assessment (PIA) has the meaning set forth in Section 4.1.

bb) Privacy Policy has the meaning set forth in Section 4.1.

cc) Receiving Party has the meaning set forth in Section 7.1.

dd) Renewal Term has the meaning set forth in Section 8.2.

ee) Services has the meaning set forth in Section 2.1 and as further detailed in Schedule A hereto.

ff) Service Level means the measurable quality and quantity of service Prehos warrants to maintain as
part of providing the Services, as detailed in Appendix C hereto.

gg) Service Software means Prehos’ software application or applications and any third-party or other
software that Prehos provides remote access to, and use of, as part of the Hosted Services, as detailed
in Schedule A, and all new versions, updates, revisions, improvements, and modifications of the
foregoing. For greater certainty, Service Software does not include any functionality that is not
described in Schedule A, which, if offered by Prehos, may be the subject of a separate agreement or an
amendment to this Agreement.

hh) Subcontractor has the meaning set forth in 2.3.

ii) Territory means Canada.
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b)

b)

Article 2 - Services
2.1 Software Services

Subject to and conditional on compliance with the terms and conditions of this Agreement by Customer

and its Authorized Users, during the Initial Term or any Renewal Term, as applicable, Prehos shall
provide Customer and its Authorized Users the services described in the attached Schedule A and in
this Agreement (Services) in accordance with the terms and conditions of this Agreement, including to
host, manage, operate and maintain the Service Software for remote electronic access and use by
Customer and its Authorized Users (collectively, the Hosted Services ) in conformity with in the Service
Levels outlined in Schedule C.

2.2 Service and System Control
Except as otherwise expressly provided in this Agreement:

Prehos has and will retain sole control over the hosting, operation, provision, management and
maintenance of the Services and Prehos Materials.

Customer has and will retain sole control over the operation, management, and maintenance of, and all
access to and use of, the Customer Systems, and sole responsibility for all access to, and use of, the
Hosted Services and Prehos Materials by any Person by or through the Customer Systems or any other
means controlled by Customer.

23 Service Management

Each Party shall, throughout the Initial Term or any Renewal Term, as applicable, maintain within its
organization a service manager to serve as such Party’s primary point of contact for day-to-day
communications, consultation, and decision-making regarding the Services (each, a Service Manager).
Each Service Manager shall be responsible for providing all day-to-day consents and approvals on behalf
of such Party under this Agreement. Each Party shall ensure that its Service Manager has the requisite
organizational authority, skill, experience, and other qualifications to perform in such capacity. If either
Party's Service Manager ceases to be employed by such Party or such Party otherwise wishes to replace
its Service Manager, such Party shall promptly name a new Service Manager by written notice to the
other Party.

24 Hardware

Customer acknowledges that the use of the Services requires the use of certain third-party products,
including but not limited to computer tablets or smartphones (Hardware). Customer agrees that Prehos
has no responsibility or obligation to supply the Hardware and that Customer shall be solely responsible
for sourcing, acquiring, and licensing such Hardware directly from the applicable Hardware vendors,
unless the parties expressly agree in writing or in an Order Form that Prehos will provide Hardware to
Customer in accordance with the terms and conditions of such agreement or Order Form and with
Sections 2.4(b) and (b) below.

Customer shall keep at Customer’s own expense, any Hardware provided by Prehos pursuant to Section
2.4(a) in a good state of repair, normal and reasonable wear and tear excepted, and shall use such
Hardware in a good and careful manner and will comply with all the manufacturer’s requirements and
recommendations respecting such Hardware and with any applicable Law respecting the use of such
Hardware. To the extent permitted by Law, Customer will be responsible for the risk of loss, theft,
damage, or destruction of any Hardware provided by Prehos pursuant to Section 2.4(a) from any and
every cause. In such cases, Customers shall be responsible for replacing Hardware.
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c)

d)

Prehos makes no warranty of any kind regarding any Hardware provided by Prehos to Customer
pursuant to Section 2.4(a), except that Prehos shall repair or replace such Hardware with identical or
similar Hardware if the Hardware fails to operate in accordance with the manufacturer’'s specifications
and operation instructions and such repair or replacement shall be made as soon as practicable after
Customer returns the non-conforming Hardware. Prehos shall in no event be liable for any Losses arising
out of or relating to Customer’s use of any Hardware provided by Prehos pursuant to Section 2.4(a).

2.5 Subcontractors

Prehos may, from time to time, with Customer’s prior consent which shall not be delayed, conditioned or
withheld without any material considerations by Customer, engage third parties to perform the Services
(each, a Subcontractor).

Prehos shall ensure each Subcontractor complies with all relevant terms of this Agreement, including all
provisions relating to Customer Data, Personal Information, or other Confidential Information
of Customer.

Customer's consent to any such Subcontractor shall not relieve Prehos of its representations, warranties,
or obligations under this Agreement.

Prehos shall remain responsible and liable for all: (i) performance required hereunder, including the
proper supervision, coordination, and performance of the Services; and (ii) acts and omissions of each
Subcontractor (including such Subcontractor's employees and agents who, to the extent they are
involved in providing any Services, are deemed Prehos Personnel) to the same extent as if such acts or
omissions were by Prehos; and

Any non-compliance by any Subcontractor or its employees or agents with the provisions of
this Agreement will constitute a breach by Prehos, to the extent such non-compliance may not be cured
by Prehos using commercially reasonable means.

2.6 Suspension or Termination of Services
Should any of the following occurrence materialize:

Prehos receives a Governmental Order that expressly or by reasonable implication requires Prehos to
do so; or

Prehos can demonstrate that:

Customer has failed to comply with, any material term of this Agreement or accessed or used the
Services beyond the scope of the rights granted or for a purpose not authorized under this Agreement,
provided that Prehos must first give written notice of any such failure, access, or use to Customer who
shall have thirty (30) days to cure same; or

Customer is, has been or is likely to be involved in any fraudulent, misleading, or unlawful activities
relating to or in connection with the Services.

Then Prehos may, directly or indirectly, by use of any lawful means and in a temporary or permanent
manner as applicable, suspend or deny access to or use of all or any part of the Service or Prehos
Materials by Customer or any other Person, without incurring any resulting obligation or liability and in
addition to its right to terminate the Agreement as provided for in Section 8.3, provided that in such a
case that Patients’ Personal Information remain accessible as provided for in Section 8.4, which shall
apply mutatis mutandis to such suspension or deny access. This Section 2.6 does not limit any of Prehos’
other rights or remedies, whether at Law or as applicable in equity or under this Agreement
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f)

9)
h)

)

Article 3 — Authorization and Restrictions
3.1 Authorization

Subject to and conditional on Customer’s payment of the Fees and compliance with all other terms and
conditions of this Agreement, Prehos hereby authorizes Customer to access and use, solely in the
Territory and during the Initial Term or any Renewal Term, as applicable, the Hosted Services and such
Prehos Materials as Prehos may supply or make available to Customer solely for the Permitted Use and
through Authorized Users in accordance with the terms and conditions of this Agreement. This
authorization to use the Hosted Services and Prehos Material is non-exclusive and non-transferrable, it
being understood that access to the accounts of Customer’s Authorized Users is exclusive to such
Authorized Users.

3.2 Authorization Limitations and Restrictions

Customer shall not, and shall not permit any other Person to, access or use the Services or Prehos
Materials except as specified in this Agreement. For the purposes of clarity and without limiting the
generality of the foregoing, Customer shall not, except as otherwise expressly provided herein:

copy, modify or create derivative works or improvements of the Services or Prehos Materials.

rent, lease, lend, sell, sublicense, assign, distribute, publish, transfer, or otherwise make available any
Services or Prehos Materials to any Person, including on or in connection with any time-sharing, service
bureau, software as a service, cloud or other technology or service.

reverse engineer, disassemble, decompile, decode, adapt, or otherwise attempt to derive or gain access
to the source code of the Services or Prehos Materials, or any part thereof.

bypass or breach any security device or protection used by the Services or Prehos Materials or access
or use the Services or Prehos Materials other than by an Authorized User using his or her own then-valid
Access Credentials.

input, upload, transmit or otherwise provide to or through the Services or Provider Systems any
information or materials that are unlawful or injurious, or contain, transmit or activate any harmful code.
damage, destroy, disrupt, disable, impair, interfere with, or otherwise impede or harm in any manner the
Services, Prehos Systems or Prehos’ provision of services to any third party, in whole or in part.
provide, disclose, sublicense, or otherwise permit any Person to access, use, read, disseminate,
transmit, download, or reproduce the Service Software.

adapt, translate, change, customize, enhance, augment, partially delete or alter, or otherwise modify the
Service Software in any manner or to any extent whatsoever, whether in whole or in part.

access or use the Services or Prehos Materials for purposes of competitive analysis of the Services and
Prehos Materials, the development, provision or use of a competing software service or product, to
disclose the results of any software benchmark tests without Prehos’ prior written consent or any other
purpose that is to Prehos’ detriment or commercial disadvantage.

access or use the Services or Prehos Materials in any manner or for any purpose that infringes,
misappropriates, or otherwise violates any IP rights or other right or any third party or that violates any
applicable Law; or

otherwise access or use the Services or Prehos Materials beyond the scope of the authorization granted
under Section 3.1.

3.3 Customer Obligations
Customer shall always during the Initial Term or any Renewal Term, as applicable:

provide Prehos with all reasonable support and access to personnel, data (including Customer Data)
and computer systems, necessary to allow Prehos to perform the Services and its obligations under this
Agreement.

set up, maintain, and operate in good repair any equipment and ancillary services needed to connect to,
access or otherwise use the Services.

be solely responsible for all activity occurring under Customer accounts and for compliance with the
terms of this Agreement and all applicable local, state, provincial, national, and foreign Laws, treaties,
and regulations, relating to Customer’s use (and Customer’s customers’ use) of the Services, including
those related to the protection of intellectual property, data privacy, international communications, and
the transmission of technical or personal data.
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d) notify Prehos immediately of any known unauthorized use of any password or account or any other
known or suspected breach of security; and

e) ensure that any collection, upload, process, storage, access and sharing of Personal Information on or
via the Services is made in strict compliance with relevant privacy Laws and other applicable Laws.

The Customer is also responsible to ensure that its use of the Hosted Services and Prehos Material will
not contravene applicable Laws and other normative and legislative frameworks applicable to Customer,
including institutional policies. Prehos is not responsible or liable for any delay or failure of performance
caused in whole or in part by Customer’s delay in performing, or failure to perform, any of its obligations
under this Agreement.
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Article 4 — Privacy
41 Prehos Obligations

Prehos uses the physical, electronic, technological, organizational, contractual, and other security
measures required to preserve the security and privacy of Customer Data and more particularly the
Patients’ Personal Information collected, processed, and stored on the Hosted Services by Prehos on
behalf of Customer. Prehos has put in place or currently implements various measures, including those
summarized in its Privacy Policy, as amended from time to time (Privacy Policy). A copy of the current
version, as well as the Privacy Impact Assessment dated June 2, 2020 (PIA), are incorporated into and
form part of this Agreement, and are attached to this Agreement as Schedule D. To the extent that there
is any inconsistency between the Schedule D and the provisions of this Article 4, this Article 4 shall
prevail. In addition to all its obligations under the Privacy Policy and the representations set out in the
PIA, and more specifically, Prehos will:

abide by, in every material respect, any obligations imposed upon it related to Personal Information, by
operation of law or otherwise, including PIPEDA, PHIPA, and any relevant and applicable similar
legislation. In the event of any material change in PIPEDA, PHIPA or other applicable Canadian federal
or provincial privacy laws that may have a material effect on the subject matter of this Agreement, the
Parties agree that they will in good faith negotiate any amendments to the Agreement that are
necessary to accommodate such changes in the law. If any such change in the law renders the subject
matter of this Agreement or the provision of the relevant services in Canada unlawful or commercially
unfeasible, the Parties will terminate this Agreement without penalty to either party.

not use any Personal Information provided or disclosed by the Customer for any purpose other than that
for which it was provided or disclosed to Prehos, and as authorized in this Agreement.

Except as is necessary to fulfill its obligations under this Agreement, or as required by law, not disclose
any Personal Information to any third party.

implement safeguards to protect against the loss, disclosure, alteration, or misuse of Personal
Information that is in its care or custody. Prehos shall protect the Customer’s Personal Information with
the same degree of care and diligence that Prehos uses to protect and safeguard its own like
information, but not less than the degree of care that would be exercised by a prudent person given the
sensitivity of such Personal Information. Prehos shall not permit Personal Information to be transferred
over any digital networks or via any portable storage medium unless the Personal Information is suitably
encrypted as may be necessary to assist in any access requests, questions, complaints, audits, and
any investigations related to the Personal Information. If Prehos is contacted by any individual whose
Personal Information is collected, used, or disclosed in accordance with this Agreement, or by any
person (including a regulator) respecting the Services, Prehos will refer them to the Customer and will
immediately give the Customer’s Privacy Officer notice of such contact. Prehos will not communicate
with any individual whose Personal Information is subject to this Agreement.

only retain Personal Information for as long as is reasonably necessary for the purposes for which it is
disclosed to Prehos. Following such time, Prehos shall return or destroy any Personal Information that it
has received from the Customer. At Customer’s request, Prehos shall forthwith provide the Customer
with a statutory declaration, sworn by an officer or director of Prehos, certifying whether its obligations
under this Section have been fulfilled.

If Prehos or anyone to whom it transmits the Personal Information becomes legally required to disclose
any such Personal Information, Prehos shall provide the Customer with prompt notice so that the
Customer may seek a protective order or other appropriate remedy and/or waive compliance with the
provisions of this Agreement. If such protective order or other remedy is not obtained, Prehos shall
furnish only that portion of the Personal Information which is legally required to be furnished in the
opinion of the Customer’s counsel.

Prehos covenants and agrees that it shall indemnify and hold the Customer harmless from and against
all losses, costs, claims, legal fees, disbursements, and liabilities related to or derived from any breach
of this Section 4.1 Prehos or its employees, agents, officers, directors, and others for whom it is in law
responsible.

Prehos acknowledges that all Personal Information disclosed or provided to it under this Agreement is
held by Prehos in trust for the sole benefit of the Customer. Prehos acknowledges that any disclosure or
misappropriation of any of the Personal Information in violation of this Agreement may cause the
Customer irreparable harm and/or harm that is impossible to quantify, and therefore agrees that the
Customer shall have the right to apply to a court of competent jurisdiction for specific performance
and/or an order restraining and enjoining any such further disclosure or breach and for such other relief
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as the Customer shall deem appropriate. Such right of Customer is to be in addition to the remedies
otherwise available to the Customer at law or in equity. Prehos expressly waives the defence that a
remedy in damages will be adequate and any requirement in an action for specific performance or
injunction for the posting of a bond by the Customer, unless otherwise required under applicable Law.

4.2 Data Breach Procedures

Prehos maintains a data breach plan in accordance with applicable Laws and shall implement the
procedures required under such data breach plan on the occurrence of a data breach.

43 Customer Control and Responsibility
Customer has and will retain sole responsibility for:

all Customer Data, including Patients’ Personal Information and its content and use.

all information, instructions and materials provided by or on behalf of Customer or any Authorized User
in connection with the Services.

Customer Systems.

the security and use of Access Credentials of Customer and its Authorized Users; and

all access to and use of the Hosted Services and Prehos Materials directly or indirectly by or through the
Customer Systems or its Authorized Users’ Access Credentials, with or without Customer’s knowledge
or consent, including all results obtained from, and all conclusions, decisions and actions based on, such
access or use.

4.4 Access and Security

Customer shall employ all electronic, technological, organizational, contractual, physical, administrative,
technical, and other measures, controls, screening and security procedures and other safeguards
necessary to:

securely administer the distribution and use of all Access Credentials and protect against any
unauthorized access to or use of the Hosted Services; and

control the content and use of Customer Data and more particularly of any Patient Personal Information,
including the uploading or other provision of Customer Data for processing by the Hosted Services.
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Article 5 — Fees and Payment

5.1 Service Fees

Customers will pay Prehos the Fees as provided for in Schedule B or on an Order Form. Any Services
that may be provided by Prehos to Customer that are not within the scope of the Services shall be subject
to separately signed statements of work entered into by Prehos and Customer from time to time.

5.2 Payment

Prehos will issue written invoices to Customer for the Fees due in accordance with Schedule B of this
Agreement or the applicable Order Form(s). Fees shall be invoiced annually or at such other time
specified in the applicable Order Form. Customer shall pay all Fees within thirty (30) days following
Customer’s receipt of Prehos’ invoice for Services performed in conformity with the specifications set out
in Schedule A. Customer shall make all payments hereunder in Canadian dollars by cheque, wire transfer
or electronic funds transfer.

5.3 Procurement of Customer Data

Customers shall be responsible for any fees associated with the procurement and delivery to Prehos of
Customer Data for use with the Services.

54 Taxes

All Fees and other amounts payable by Customer under this Agreement are exclusive of taxes and
similar assessments. Without limiting the foregoing, Customer is responsible for all goods and services,
harmonized sales, sales, service, use and excise taxes, and any other similar taxes, duties and charges
of any kind imposed by any federal, provincial, or territorial governmental or regulatory authority on any
amounts payable by Customer hereunder, other than any taxes imposed on Prehos’ income.

5.5 Fee increases

For each Renewal Term, Fees payable under this Agreement shall increase by the greater of (i) two
percent (2%) of the Fees payable under this Agreement and any Order Form for the immediately
preceding 12-month period or (ii) the percentage rate of increase for the immediately preceding 12-month
period in the Consumer Price Index (All Items) for Canada, as published by Statistics Canada, or if such
index is not available, such other index as the Parties may agree most closely resembles such index.
Prehos shall provide the Customer with a written notice of the increase in Fees at least 90 days before
the expiry of the Initial Term or then current Renewal Term, as applicable, and if this Agreement is
renewed in accordance with Section 8.2, Schedule B will be deemed amended accordingly.

5.6 Refunds

Prehos does not provide refunds of payments made in connection with any Services performed in
conformity with the specifications set out in Schedule A and the warranties provided herein.
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Article 6 - Intellectual Property

6.1 Prehos Intellectual Property

All right, title and interest in the Services and Prehos Materials, including all Intellectual Property Rights
embodied therein, belong solely and exclusively to Prehos or its licensors. Modifications to the Services
and Prehos Materials, including all Intellectual Property Rights embodied therein, created, and provided
by Prehos pursuant to this Agreement, whether alone or with any contribution from Customer or its
employees, will be owned exclusively by Prehos. To the extent Customer or its employees may own any
right or interest in such modifications by operation of Law, Customer hereby irrevocably assigns all such
right, title and interest to Prehos. Customer agrees to execute all documents necessary for Prehos to
perfect its ownership of such modifications and all Intellectual Property Rights embodied therein.
Customers will maintain and enforce agreements and policies with its employees to give effect to the
provisions of this Section 6.1.

6.2 Customer Intellectual Property

All right, title, and interest in the Customer Data, including all Intellectual Property Rights embodied
therein, shall belong solely and exclusively to Customer or its licensors. Customer hereby grants to
Prehos a non-exclusive license to use and reproduce the Customer Data as needed for the purposes of
providing the Services to the Customer. Despite the foregoing, the Parties understand and agree that no
right of ownership shall be asserted over Patients’ Personal information. Patients' medical records shall
remain under the care and control of the Customer.

6.3 De-ldentified Information

Prehos shall be granted a worldwide, non-exclusive, perpetual, irrevocable and royalty-free license to
use De-ldentified Information on an aggregated basis for research and other purposes
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Article 7 — Confidentiality
71 Disclosure of Confidential Information

In connection with this Agreement each party (as the Disclosing Party) may disclose or make available
Confidential Information to the other party (as the Receiving Party). Subject to Section 7.2 ,
Confidential Information means information in any form or medium (whether oral, written, electronic or
other) that the Disclosing Party considers confidential or proprietary, including, information consisting of,
or relating to, the Disclosing Party’s technology, trade secrets, know-how, business operations, plans,
strategies, customers (including “Customer Data”) and pricing and information with respect to which the
Disclosing Party has contractual or other confidentiality obligations, in each case whether or not marked,
designated or otherwise identified as "confidential". Without limiting the foregoing: all Prehos Materials
are the Confidential Information of Prehos, and the financial terms and existence of this Agreement are
the Confidential Information of each of the Parties.

7.2 Exclusions

Confidential Information does not include information that the Receiving Party can demonstrate by
written or other documentary records:

was rightfully known to the Receiving Party without restriction on use or disclosure before such
information being disclosed or made available to the Receiving Party in connection with this Agreement.
was or becomes generally known by the public other than by non- compliance with this Agreement by
the Receiving Party or any of its representatives.

was or is received by the Receiving Party on a non-confidential basis from a third party that, to the
Receiving Party’s knowledge, was not or is not, at the time of such receipt, under any obligation to
maintain its confidentiality; or

the Receiving Party can demonstrate by written or other documentary records was or is independently
developed by the Receiving Party without reference to or use of any Confidential Information.

7.3 Protection of Confidential Information

As a condition to being provided with any disclosure of or access to Confidential Information, the
Receiving Party shall:

not access or use Confidential Information other than as necessary to exercise its rights or perform its
obligations under and in accordance with this Agreement.

except as may be permitted by and subject to its compliance with Section 10.4, not disclose or permit
access to Confidential Information other than to its Representatives who: (i) need to know such
Confidential Information for purposes of the Receiving Party’s exercise of its rights or performance of its
obligations under and in accordance with this Agreement; (ii) have been informed of the confidential
nature of the Confidential Information and the Receiving Party’s obligations under this Section 10.3; and
(iii) are bound by written confidentiality and restricted use obligations at least as protective of the
Confidential Information as the terms set forth in this Section 7.3;

safeguard the Confidential Information from unauthorized use, access or disclosure using at least the
degree of care it uses to protect its similarly sensitive information and in no event less than a reasonable
degree of care; and

ensure its Representatives' compliance with and be responsible.

7.4 Compelled Disclosures

If the Receiving Party or any of its Representatives is compelled by applicable Law to disclose any
Confidential Information, then, to the extent permitted by applicable Law, the Receiving Party shall:

a. promptly, and before such disclosure, notify the Disclosing Party in writing of such requirement
so that the Disclosing Party can seek a protective order or other remedy or waive its rights under
Section 7.3; and

b. provide reasonable assistance to the Disclosing Party, at the Disclosing Party’s sole cost and
expense, in opposing such disclosure or seeking an injunction, a protective order or other
limitations on disclosure.
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If the Disclosing Party waives compliance or, after providing the notice and assistance required under
this Section 7.4, the Receiving Party remains required by Law to disclose any Confidential Information,
the Receiving Party shall disclose only that portion of the Confidential Information that, on the advice of
the Receiving Party’s legal counsel, the Receiving Party is legally required to disclose and, on the
Disclosing Party’s request, shall use commercially reasonable efforts to obtain assurances from the
applicable court or other presiding authority that such Confidential Information will be afforded

confidential treatment.
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Article 8 — Term and Termination
8.1 Initial Term

The initial term of this Agreement shall be a period of thirty-six (36) months following the Effective Date
(Initial Term).

8.2 Renewal Term

Unless a written notice of non-renewal is given by one Party to the other at least 60 days prior to the
date of expiry of the then-current term, the term of the Agreement shall be automatically renewed for two
successive terms of 12 months each (Renewal Term) upon the same terms and conditions as contained
herein except for the Fees which shall increase for each Renewal Term as provided in Section 5.5 of this
Agreement.

8.3 Termination
In addition to any other express termination right set forth elsewhere in this Agreement:

Prehos may terminate this Agreement, effective on written notice to Customer, if Customer:

a. fails to pay any amount when due hereunder, and such failure continues more than 90 days after
Prehos’ delivery of written notice thereof: or

b. breaches any of its obligations under Section 3.2.

Either party may terminate this Agreement, effective on written notice to the other party, if the other party
materially breaches this Agreement, and such breach:

a. isincapable of cure; or

b. being capable of cure, remains uncured 90 days after the non-breaching party provides the
breaching party with written notice of such breach: and

Either party may terminate this Agreement, effective immediately upon written notice to the other party,
if the other party:
breaches any of its obligations under Article 7.
fails to pay its debts generally as they become due or otherwise acknowledges its insolvency.
ceases to carry on business in the ordinary course.
makes a general assignment for the benefit of its creditors.
has issued against it a bankruptcy order or otherwise becomes subject to any involuntary
proceeding under any domestic or foreign bankruptcy law.
commences or institutes any application, proceeding or other action under any Law relating to
bankruptcy, insolvency, winding-up, reorganization, administration, plan of arrangement, relief
or protection of debtors, compromise of debts or similar Laws, seeking:

i. to have an order for relief entered with respect to it.

ii. to adjudicate it as bankrupt or insolvent.

iii. reorganization, arrangement, adjustment, winding-up, liquidation, dissolution,
composition, compromise, arrangement, stay of proceedings of creditors generally, or
other relief with respect to it or its assets or debts; or

iv. appointment of a receiver, interim receiver, receiver and manager, trustee, custodian,
conservator, or other similar official for it or for all or any substantial part of its assets.

Notwithstanding anything to the contrary herein, either party may terminate this Agreement without
cause, at any time upon 30 days’ prior written notice given to the other party, provided however, that if
such termination is carried out by Customer, then Customer shall pay to Prehos, within 10 days of the
date of the written notice given to Prehos, the penalty fees provided for in Schedule E attached hereto,
based on the number of months elapsed since the Effective Date.

®POO0TO
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8.4 Effect of Expiration or Termination
Upon termination or expiration of this Agreement, except as otherwise expressly provided below or
elsewhere in this Agreement:
all rights, licenses, consents, and authorizations granted by either party to the other hereunder will
immediately terminate.
Prehos shall cease all use of any Customer Data or Customer's Confidential Information and
a. promptly return to Customer, or at Customer’'s written request destroy, all documents and
tangible materials containing, reflecting, incorporating, or based on Customer Data or
Customer’s Confidential Information; and
b. permanently erase all Customer Data and Customers Confidential Information from the Prehos
Systems.
c. Notwithstanding the foregoing, Prehos may continue to use any De-ldentified Information to
which it was granted permission to use pursuant to Section 6.3.
Customer shall immediately cease all use of any Services or Prehos Materials and
a. promptly return to Prehos, or at Prehos’ written request destroy all document and tangible
materials containing, reflecting, incorporating, or based on Prehos’ Confidential Information;
and
b. permanently erase all Prehos Materials and Prehos’ Confidential Information from all computer
systems that Customer directly or indirectly controls.
notwithstanding anything to the contrary in this Agreement, with respect to information and materials
then in its possession or control:
a. the Receiving Party may retain the Disclosing Party's Confidential Information in its then current
state and solely to the extent and for so long as required by applicable Law.
b. Prehos may retain Customer Data in its then current state and solely to the extent and for so
long as required by applicable Law.
c. Customer may retain Prehos Materials in its then current state and solely to the extent and for so
long as required by applicable Law.
d. Prehos may also retain Customer Data in its backups, archives and disaster recovery systems
until such Customer Data is deleted in the ordinary course; and
e. all information and materials described in this 8.4(d) will remain subject to all confidentiality,
security, and other applicable requirements of this Agreement.
Prehos may disable all Customer and Authorized User access to the Hosted Services and Prehos
Materials.
if Customer terminates this Agreement under Section 8.3(b) or if Prehos terminates this Agreement under
Section 8.3(d), Customer will be relieved of any obligation to pay any Fees attributable to the period after
the effective date of such termination and Prehos will refund to Customer Fees paid in advance for
Services that Prehos has not performed as of the effective date of termination.
if Prehos terminates this Agreement under Section 8.3(a) or Section 8.3(b), all Fees that would have
become payable had the Agreement remained in effect until expiration of the Initial Term or the then
current Renewal Term, as applicable, will become immediately due and payable, and Customer shall pay
such Fees, together with all previously accrued but not yet paid Fees, on receipt of Prehos’ invoice
therefor; and
if Customer terminates this Agreement under Section 8.3(d), Customer shall incur the penalty fees
provided for in Schedule E attached hereto, which fees shall be payable to Prehos immediately upon
termination.

Despite the foregoing, all files in the accounts of Customer’s Authorized Users and containing Patients’
Personal Information will still be accessible via such accounts, but the Customer will not be able to add
information or otherwise edit these files.

Should the Customer decide to delete any information uploaded, received, saved, or stored in its
Authorized Users’ accounts, or to shut down such accounts, then all information so uploaded, received,
saved, or stored (including any patient’s medical records) will be deleted. In such a case, Prehos does
not keep or have access to copies readily available of such information and the sole manner available to
retrieve (in whole or in part) any information so deleted is for Prehos to access the backup shadow copy
generated automatically (at various points in time and not constantly) by Prehos’ platform.
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Article 9 — Representations and Warranties
9.1 Mutual Representations and Warranties
Each party represents and warrants to the other party that:

it has all required power and capacity to enter into this Agreement, to grant the rights provided for under
this Agreement and to perform its obligations under this Agreement.

when executed and delivered by each of the parties, this Agreement will constitute the legal, valid, and
binding obligation of such party, enforceable against such party in accordance with its terms.

9.2 Additional Prehos’ Representations and Warranties
Prehos represents and warrants that:

it will perform the Services using personnel of required skill, experience, and qualification and in a
professional and workmanlike manner in accordance with all applicable Laws, including data privacy
Laws, including without limitation PIPEDA and PHIPA and their respective regulations, and with the
commercially reasonable industry standards for similar services and will devote adequate resources to
meet its obligations under this Agreement.

the Services and materials provided by Prehos under this Agreement will not infringe, misappropriate, or
otherwise violate the Intellectual Property Rights or other rights of any third party; and

The Services will confirm to and perform in accordance with this Agreement and any documentation
provided to the Customer relating to specifications of the Services.

9.3 Additional Customer Representations and Warranties

Customer represents and warrants that the Customer Data provided or otherwise uploaded,
downloaded, obtained, or stored by Customer in connection with the Services, including any Patients’
Personal Information does not and will not infringe the Intellectual Property Rights of any third party or
violate any applicable Laws, including data privacy Laws.

9.4 Disclaimer of Conditions and Warranties

EXCEPT FOR THE EXPRESS WARRANTIES SET FORTH IN Article 9, ALL SERVICES AND
PREHOS MATERIALS ARE PROVIDED “AS IS” AND PREHOS HEREBY DISCLAIMS ALL
CONDITIONS AND WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE
UNDER THIS AGREEMENT, AND PREHOS SPECIFICALLY DISCLAIMS ALL IMPLIED CONDITIONS
AND WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, TITLE
AND NON-INFRINGEMENT AND ALL WARRANTIES ARISING FROM COURSE OF DEALING,
USAGE OR TRADE PRACTICE. WITHOUT LIMITING THE FOREGOING, PREHOS MAKES NO
CONDITION OR WARRANTY OF ANY KIND THAT THE SERVICES OR PREHOS MATERIALS, OR
ANY PRODUCTS OR RESULTS OF THE USE THEREOF, WILL (i) MEET CUSTOMER’S OR ANY
OTHER PERSON'’S REQUIREMENTS; (ii) OPERATE WITHOUT INTERRUPTION; (iii) ACHIEVE ANY
INTENDED RESULT; (iv) BE COMPATIBLE OR WORK WITH ANY SOFTWARE, SYSTEM OR OTHER
SERVICES EXCEPT IF AND TO THE EXTENT EXPRESSLY SET FORTH IN THE SPECIFICATIONS;
OR (v) ACCURATE, COMPLETE, FREE OF HARMFUL CODE OR ERROR FREE. ALL THIRD-PARTY
MATERIALS ARE PROVIDED "AS IS" AND ANY REPRESENTATION OR WARRANTY OF OR
CONCERNING ANY THIRD-PARTY MATERIALS IS STRICTLY BETWEEN CUSTOMER AND THE
THIRD-PARTY OWNER OR DISTRIBUTOR OF THE THIRD-PARTY MATERIALS.
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Article 10 — Indemnification
10.1 Indemnity by Prehos

Prehos shall indemnify, defend, and hold harmless Customer from and against all Losses incurred by
Customer arising out of or relating to any Action by a third party (other than an Affiliate of Customer) that
Customer’s use of the Services (excluding Customer Data and third-party materials) in compliance with
this Agreement infringes an Intellectual Property Right protected in Canada. The foregoing obligation
does not apply to any Action or Losses arising out of or relating to any:

a. access to or use of the Services or Prehos Materials in combination with any hardware, system,
software, network or other materials or service not provided or authorized in writing by Prehos.
b. modification of the Services of Prehos Materials other than:
i. by or on behalf of Prehos, or
ii. with Prehos’ written approval in accordance with Prehos’ written specification; or
ii. failure to timely implement any modifications, upgrades, replacements, or
enhancements made available to Customer by or on behalf of Prehos.

Prehos shall indemnify, defend, and hold harmless Customer from and against all Losses incurred by
Customer arising out of or relating to:

a. a breach of Confidentiality or data privacy/data security obligations of Prehos;

b. allegation of facts that, if demonstrated as being true on the basis of evidence by a court of
competent jurisdiction, would constitute Prehos’s breach of any of its representations,
warranties, covenants, or obligations under this Agreement; or

c. negligence or more culpable act or omission (including recklessness or willful misconduct) by
Prehos or any third party on behalf of Prehos in connection with this Agreement.

10.2 Indemnity by Customer

Customer shall indemnify, defend, and hold harmless Prehos and its Subcontractors and Affiliates, and
each of its and their respective officers, directors, employees, agents, successors and permitted assigns
(each, a Prehos Indemnitee) from and against all Losses by such Prehos Indemnitee incurred in
connection with any Action by a third party (other than an Affiliate of a Prehos Indemnitee) to the extent
such Losses arise of or relate to any:

use of Customer Data, including any processing of Customer Data by or on behalf of Prehos in
accordance with this Agreement.

use of any other materials or information (including any documents, data, specifications, software,
content, or technology) provided by or on behalf of Customer, including Customer’s compliance with any
specifications or directions provided by or on behalf of Customer to the extent prepared without any
contribution by Prehos.

allegation of facts that, if demonstrated as being true on the basis of evidence by a court of competent
jurisdiction, would constitute Customer’s breach of any of its representations, warranties, covenants, or
obligations under this Agreement; or

negligence or more culpable act or omission (including recklessness or willful misconduct) by Customer
or any third party on behalf of Customer in connection with this Agreement.

10.3 Indemnification Procedure

Each party shall promptly notify the other party in writing of any Action for which such party believes it
is entitled to be indemnified under this Article 10. The party seeking indemnification (Indemnitee) shall
cooperate with the other party (Indemnitor) at the Indemnitor’s sole cost and expense. The Indemnitor
shall immediately take control of the defense and investigation of such Action and shall employ counsel
reasonably acceptable to the Indemnitee to handle and defend the same, at the Indemnitor’s sole cost
and expense. The Indemnitee’s failure to perform any obligation under this Section 10.3 will not relieve
the Indemnitor of its obligations under this Article 10 except to the extent that the Indemnitor can
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demonstrate that it has been materially prejudiced because of such failure. The Indemnitee may
participate in and observe the proceedings at its own cost and expense with counsel of its own choosing.
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Article 11 — Limitation of Liability

11.1 Exclusion of Damages

SUBJECT TO APPLICABLE LAW, IN NO EVENT WILL PREHOS BE LIABLE UNDER OR IN
CONNECTION WITH THIS AGREEMENT OR ITS SUBJECT MATTER UNDER ANY LEGAL OR
EQUITABLE THEORY, INCLUDING BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE),
STRICT LIABILITY AND OTHERWISE, FOR ANY: (i) LOSS OF PRODUCTION, USE, BUSINESS,
REVENUE OR PROFIT OR DIMINUTION IN VALUE; ; OR (ii) CONSEQUENTIAL, INCIDENTAL,
INDIRECT, SPECIAL, AGGRAVATED, PUNITIVE OR EXEMPLARY DAMAGES, REGARDLESS OF
WHETHER PREHOS WAS ADVISED OF THE POSSIBILITY OF SUCH LOSSES OR DAMAGES OR
SUCH LOSSES OR DAMAGES WERE OTHERWISE FORESEEABLE, AND NOTWITHSTANDING
THE FAILURE OF ANY AGREED OR OTHER REMEDY OF ITS ESSENTIAL PURPOSE.

11.2 Cap on Monetary Liability

THE LIABILITY OF PREHOS FOR ANY CLAIM ARISING OUT OF OR IN ANY CONNECTION WITH
THIS AGREEMENT, WITH RESPECT TO ANY EXPENSE, DAMAGE, LOSS, INJURY, OR LIABILITY
OF ANY KIND, REGARDLESS OF THE FORM OF ACTION OR THEORY OF LIABILITY (INCLUDING
FOR BREACH OF CONTRACT, TORT, NEGLIGENCE, BY STATUTE OR OTHERWISE) SHALL BE
LIMITED TO THE ACTUAL DIRECT DAMAGES SUFFERED BY CUSTOMER AND SHALL NOT
EXCEED (A) FOR CLAIMS THAT ARE NOT COVERED BY AN INSURANCE POLICY OBTAINED BY
PREHOS, THE FEES PAID BY CUSTOMER HEREUNDER DURING THE THREE (3) MONTH PERIOD
IMMEDIATELY PRECEDING THE DATE OF THE CLAIM, AND (B) FOR CLAIMS THAT ARE
COVERED BY AN INSURANCE POLICY, ANY INDEMNITY PROVIDED BY SUCH INSURANCE
POLICY OBTAINED BY PREHOS. PREHOS SHALL OBTAIN AN INSURANCE POLICY TO BE
APPROVED BY CUSTOMER AND SHALL ADD THE CUSTOMER AS A BENEFICIARY OF SUCH
INSURANCE POLICY, FOR A MINIMUM AMOUNT OF $1,000,000 PER CLAIM. CUSTOMER AGREES
THAT THE LIMITATIONS AND EXCLUSIONS CONTAINED IN THIS ARTICLE 11 ARE REASONABLE
BASED UPON THE COMMERCIAL CIRCUMSTANCES, AND PREHOS WOULD NOT HAVE
ENTERED INTO THIS AGREEMENT BUT FOR THE LIMITATIONS CONTAINED HEREIN.
NOTWITHSTANDING THE FOREGOING, THE PROVISIONS OF THIS SECTION 11.2 SHALL NOT
APPLY TO A BREACH BY PREHOS OF ITS OBLIGATIONS UNDER ARTICLES 4 & AND/OR 7 OF
THIS AGREEMENT
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Article 12 — Miscellaneous
121 Schedules

Schedules attached to this Agreement (including their respective attachments, if any) form an integral
part of this Agreement and are incorporated herein by reference, such that a breach by either party of
any of its obligations under the schedules shall be deemed a breach of this Agreement.

12.2 Independent Contractor

Prehos enters into this Agreement as an independent contractor. Nothing in this Agreement will be
construed as creating the relationship of joint venturers, partners, employer and employee, franchisor
and franchisee, master and servant, or principal and agent.

12.3 Assignment

No party may assign this Agreement without obtaining the prior written consent of the other party, whose
consent will not be unreasonably withheld, except that Prehos may assign this Agreement without the
consent of Customer to an Affiliate or to a third party acquiring all or substantially all its assets.

12.4 Governing Law

This Agreement will be governed and construed in accordance with the Laws of the Province of Ontario
excluding choice or conflict of law provisions and all claims arising hereunder shall be brought exclusively
in the courts located in the City of Ottawa, Province of Ontario.

12.5 Entire Agreement

This Agreement, including appendices, constitutes the entire agreement between the parties with
respect to the subject matter hereof, and supersedes and replaces all preceding and contemporaneous
understandings or agreements, written or oral, regarding such subject matter. No amendment or
modification of this Agreement will be binding unless in writing and signed by a duly authorized
representative of both parties.

12.6 Notices

All notices, requests, consents, claims, demands, waivers and other communications under this
Agreement shall be in writing and shall be deemed to have been given (a) when delivered by hand (with
written confirmation of receipt); (b) when received by the addressee if sent by a nationally recognized
overnight courier (receipt requested); (c) on the date sent by facsimile or email, in either case, with
confirmation of transmission if sent during normal business hours of the recipient, and on the next
Business Day if sent after normal business hours of the recipient or (d) on the third day after the date
mailed, by certified or registered mail, return receipt requested, postage prepaid. Such communications
must be sent to the respective Parties at the addresses indicated below:

If to Prehos: Christian Chalifour, CEO, 2327, boul. Du Versant Nord, suite 115, Québec QC G1N 4C2

If to Customer: Matt Thomas, Manager, 99 Bowes Street, Parry Sound, Ontario, P2A 2LB
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12.7 Publicity

Customer and Prehos agree that, upon prior written approval from the other party, either party may use
each other's name and logo in presentations, marketing materials, press materials, customer lists,
financial reports, and website listings of customers.

12.8 Headings

All headings to Sections and Subsections are provided for convenience only and shall not be used for
purposes of construction of this Agreement.

12.9 Waivers

Waiver by a party of any breach by the other party shall not be deemed a waiver of any other of
subsequent breach.

12.10 Severability

If any term or provision of this Agreement is invalid, illegal, or unenforceable in any jurisdiction, such
invalidity, illegality, or unenforceability shall not affect any other term or provision of this Agreement or
invalidate or render unenforceable such term or provision in any other jurisdiction.

12.11 Force Majeure

No party shall be liable for any delay or failure to perform its obligations pursuant to this Agreement if
such delay is caused by any act of God, any governmental authority, war, civil disturbance, third party
non-performance caused by an act of force majeure as defined in this clause, or any other cause beyond
its reasonable control which prevents or hinders in any material way the carrying out by either party of
its obligations under this Agreement, including without limitation failures in telecommunications
equipment or lines, (Force Majeure), provided that the Force Majeure exception to performance shall not
apply to a payment obligation. If a delay or failure of a party to perform its obligations is caused by Force
Majeure, the performance of the parties’ obligations will be suspended for the period during which the
Force Majeure continues.

12.12 Binding Effect

Subject to the limitations herein before expressed, this Agreement will ensure to the benefit of and shall
be binding upon the parties, their permitted successors, and assigns.

12.13 Counterparts

This Agreement may be executed in counterparts, each of which is deemed an original, but all of which
together are deemed to be one and the same agreement.

(Signatures on the next page)
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EXECUTED BY:

Name: Christian Chalifour

Title: CEO - Prehos Inc.

Date:

Signature:

Name:

Title:

Date:

Signature:
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Schedules
(Which form an integral part of this Agreement)
Schedule A - Description of Services
Schedule B - Description of Fees
Schedule C - Service Level Agreement
Schedule D - Privacy and Security Policy and Privacy Impact Assessment

Schedule E - Penalties



¢35 préehos
SCHEDULE A

Service Software and Services Description

The Service Software consists of one or more programs for optimization, data collection and analysis of
prehospital care services, and/or one or more mobile application programs for optimization, data
collection and analysis of patient’s transportation services (Mobile App or Mobile Apps) and the
corresponding documentation.

The Services covered by this Agreement are the following:

IOS Mobile App

Healthcare eFax

Tableau Business Intelligence
Selected hardware

Pob=
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SCHEDULE B

Description of Fees

Please outline service and maintenance costs for the solution as proposed.

Service and maintenance costs are included in the Prehos subscription
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Comments from Bill Lewis

If interested in purchasing the solution quoted, Prehos would invite you to sign the quote

electronically as an indication of intent. This is not a binding contract, and the binding contract would
be sent for full signatures if the purchase was approved.

Products & Services

Item & Description Quantity Unit Price Total

Emergency Health Services - Base Setup Fee 1 $4,000.00 $4,000.00

Base Setup fee - Prehos Emergency Health Services



Item & Description Quantity Unit Price

Emergency Health Services 19 $2,890.00
- 1year licence recurring /year
- 1licence per truck

- Unlimited Calls / Patients

- Unlimited credentials for management and paramedics

- Includes Mobile Apps, Web operations and auditing modules

- Includes Mapping, Turn-by-Turn on iOS devices

- Includes CadLink when available in the region

- PIPEDA compliant Cloud Hosting in Canada

- Unlimited Updates

- Service Desk Support

Community Paramedicine Extra active devices 9 $540.00
- 1 active devices /year
- Unlimited Community paramedics

- Unlimited patient records

- Unlimited email report sending

- Includes Mobile Apps, Web-bases

- Unlimited Updates

- Service Desk Support

*If you subscribe to both Prehos Commmunity Paramedicine and
Prehos Emergency Health Services modules, your service will
need one extra active devices licences of Prehos Community
Paramedicine to match the Prehos Emergency Health Services
licences. This makes possible the data exchange between the

two modules in all vehicles.

Data - Previous ePCR Provider Data Replication to 1 $2,500.00
Client Server / year
Replication of your previous ePCR vendor data in a Postgres

database format

Includes cost for storage and processes for the replication.

loT Data Plan 19 $420.00
Data Plan 3GB Pooled Canada Wide / year
Tableau - Base Price 1 $400.00

Yearly base for access to Tableau / year

Total

$54,910.00 / year

for 5 years

$4,860.00 / year

for 5 years

$2,500.00 / year

for 5 years

$7,980.00 / year

for 5 years

$400.00 / year

for 5 years



Item & Description

Tableau - Analytics Viewer

Analytics Viewer

Tableau - Analytics Explorer

Healthcare eFax (Annually)

Apple iPad 10.2 64GB Wi-Fi + Cellular + GPS
Mobile Device Management Enrolled
One time upfront cost

Includes device setup fees

Case - Zagg Rugged Pro Connect for iPad 9th gen
Water-resistant, Wipeable Keyboard & Case Combo with

Interlocking Keys

Mount - Gamber Johnson TabCruzer Mini: Universal
Tablet Cradle

Tests

Shock - Crash Hazard

SAE J1455, Section 4.11.3.5, per Figure 13

- Tested size =11 x 7.98 x 3/8 inch

- Tested load = 2.2 pounds

- Unit is unlocked

Mounts - RAM Mount Aluminum 75mm VESA Plate on
Reinforced Post 1.5 inch Ball

RAM Mount Aluminum 75mm VESA Plate on Reinforced Post 1.5
inch Ball

Mounts - RAM-201U Standard Length Dual 1.5 inch
Socket Arm
RAM Standard Length Dual 1.5 inch Socket Arm

Mounts - RAM-202U Round Plate with 1.5 inch Ball
RAM Round Plate with 1.5 inch Ball

Mounts - RAM POD HD Mount with 18 inch Pole and
Round Plate End

Quantity

32

32

32

32

26

26

Unit Price

$375.00
/ year

$1,045.00
/ year

$720.00
/ year

$699.00

$210.00

$195.00

$39.00

$29.00

$21.00

$250.00

Total

$375.00 / year

for 5years

$1,045.00 / year

for 5years

$720.00 / year

for 5 years

$22,368.00

$6,720.00

$6,240.00

$1,248.00

$754.00

$546.00

$1,500.00



Item & Description Quantity Unit Price Total

Shipping 1 $30.00 $30.00

Training - 1 day 4 $1,600.00 $6,400.00
1-day on-site training or Online

Group training on Prehos suite

*The Super Users presence is mandatory.

** Standard travel expenses apply

Annual subtotal $72,790.00

One-time subtotal $49,806.00

HST: $15,937.48 = Fed. (5%): $6,129.80 + Prov. $15,937.48
(8%): $9,807.68

Total $138,533.48

Purchase terms

Prehos may increase Fees, no more than once annually. Such increases in Fees shall not exceed the
percentage rate of increase for the immediately preceding 12-month period in the Consumer Price Index (All
Iltems) for Canada, as published by Statistics Canada, the minimum increase is 2% or if such index is not

available, such other index as the Parties may agree most closely resembles such index.

Signature
Before you sign this quote, an email must be sent to you to verify your identity. Find your profile below to request a verification
email.

Matt Thomas
mathomas@wpshc.com

Bill Lewis

bill.lewis@prehos.com




Questions? Contact me

& préhos

Bill Lewis

Customer Success Account Manager
bill.lewis@prehos.com

+12267893592

Prehos inc.

15-2327, boul. du Versant Nord
Quebec, Québec GIN 4C2
Canada
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Care Managenent Solution License, Support, Maintenance and Hardware

5 Year Year to Year average

Ambulances 13 Licencing $343,440 $68,688.02
Response Vehicles 6 Data Plans 38646 $7,729.20
Staff 100 CapEx $45,891.56 $9,178.31
CP Paramedics 0 One time fees $12,053.33

Modules & submodules yearly recurring cost

Module/suk dul Qty Unit Price /Y Total cost Y1 Y2 Y3 Y4 Y5

Care Management - Prehos ePCR (911) 19 $2,890 $54,910 $56,008 $57,128 $58,271 $59,436

- 1 year licence recurring

- 1 licence per Vehicle/Fixed Wing/Rotor Wing

- Unlimited Calls / Patients

- Unlimited credentials for management and paramedics

- Includes Mobile Apps, Quality Assurance & Auditing, Situational

Awarness Dashboard

- Includes Mapping, Turn-by-Turn on iOS devices

- Includes CadLink when available in the region

- PIPEDA compliant Cloud Hosting in Canada

- Unlimited Updates

- Service Desk Support

Care Management - Prehos Community Paramedicine 0 $5,400 $0 $0 $0 $0 $0

- Includes 10 active devices licence (Minimum flat fee)

- Unlimited Community paramedics

- Unlimited patient records

- Includes Mobile Apps

- Unlimited Updates

- Service Desk Support

Care Management - Prehos Healthcare email/fax i $720 $720 $734 $749 $764 $779

- Includes 2500 emails/fax monthly

Prehos Non-Urgent Medical Dispatch 0 $1,800 $0 $0 $0 $0 $0

- 1 year licence recurring

- 1 licence per Motorized assets enrolled in the solution (Minimum

15)

- Unlimited Calls / Patients

- Unlimited credentials for management and paramedics

- Includes Mobile Apps, Data Analytics, Facility Portal

- Includes Mapping, Turn-by-Turn on iOS devices

- PIPEDA compliant Cloud Hosting in Canada

- Unlimited Updates

- Service Desk Support

*Price per vehicule up to 20. Price decrease with volume.

21-40 = 1080%

41-60 = 650$

61+ = 400%

**Price when bunble with the other modules

Business Intelligence Tools for Tableau 1 $400 $400 $408 $416 $424 $433

- 1 year recurring base price (One per service)

Business Intelligence Tools for Tableau 1 $375 $375 $383 $390 $398 $406

- 1 year recurring - Tableau Analytics Viewer

Business Intelligence Tools for Tableau i $1,045 $1,045 $1,066 $1,087 $1,109 $1,131

- 1 year recurring - Tableau - Analytics Explorer

Fleet Management 0 $3,350 $0 $0 $0 $0 $0

- 1 year licence recurring

- Includes first 30 Motorized assets

- Includes Unlimited Non Motorized assets

- Includes Web modules and Analytics/reporting modules

- Unlimited Updates

- Vehicle check in this module

- Service Desk Support

*Optional module




Hospital dashboard (Web-based) 0 $1,250 $0 $0 $0 $0 $0
- 1 year licence recurring per hospital
- Unlimited Updates
- Service Desk Support
Hardware and hardware maintenance must be provided by
Paramedic Service or the hospitals
*Optional module
Sub-total $57,450 $58,599 $59,771 $60,966 $62,186
HST $7,469 $7,618 $7,770 $7,926 $8,084
Total $64,919 $66,217 $67,541 $68,892 $70,270
Add-Ons Modules & submodules yearly recurring cost
Module/suk dul Qty Unit Price Total cost Y1 Y2 Y3 Y4 Y5
Care Management - Prehos Community Paramedicine 9 $540 $4,860 $4,957 $5,056 $5,157 $5,261
Extra active devices
- 1 active devices
- Unlimited Community paramedics
- Unlimited patient records
- Includes Mobile Apps, Web-bases
- Unlimited Updates
- Service Desk Support
*If you subscribe to both Prehos Community Paramedicine and Prehos ePCR (911) modules, Your service will need extra active devices li of Prehos C to match the Prehos ePCR (911) licences. This
makes ible the data b the two modules in all i
Fleet Management 0 $125 $0 $0 $0 $0 $0
1 Extra Motorized assets
- 1 year licence recurring
- 1 Motorized assets
- Includes Unlimited Non Motorized assets
- Includes Web modules and Analytics/reporting modules
- Unlimited Updates
- Service Desk Support
Daily Data Replication to Client Server 1 $2,500 $2,500 $2,550 $2,601 $2,653 $2,706
- Daily replication of your data in a Postgres database format
(no report included, just raw data).
- Includes cost for storage and processes for the replication.
- 2 hours of training/support on the database schema
Sub-total $4,860 $4,957 $5,056 $5,157 $5,261
HST $632 $644 $657 $670 $684
Total $5,492 $5,602 $5,714 $5,828 $5,945
Training cost QTY Rate Total
On-site training per day (at least two trainers) - Group training on Prehos suite
The Super Users presence is mandatory. 4 $1,600 $6,667

* standard travel expenses apply

Online tutorials and learning tools

Included with the softwre licence

Mobile Hardware Pricing

The minimum hardware requirement for the use of the Prehos Web-based modules is any computer the with a modern web browser.
The minimum hardware requirement for mobile users is one iPad with a rugged case. Because charting can be done on multiple devices at the same time a second iPad can

reduce time-on-task.

HST

$867

Total

$7,533

Brand Product / Model Note Qty Unit Price Total cost
Apple iPad 9th gen 10.2-inch iPad Wi-Fi + Cellular 64GB - Space Grey Minimum 32 $699.00 $22,368.00
Includes device setup fees v
Otterbox iPad (9th gen) Defender Series Case Minimum 0 $99.00 $0.00
requirementis 1
per iPad
Gamber Johnson TabCruzer Mini: Universal Tablet Cradle Proposed 13 $195.00 $2,535.00
RAM Mount Round Plate with 1.5 inch Ball Solution for iPad il $21.00 $273.00
RAM Mount Double Socket Arm (97) e 13 $65.00 $845.00
RAM Mount 75mm VESA Plate on Reinforced Post 1.5 inch Ball the ambulance 13 $39.00 $507.00
Gamber Johnson TabCruzer Mini: Universal Tablet Cradle Proposed 13 $195.00 $2,535.00
RAM Mount Round Plate with 1.5 inch Ball Solution for iPad 13 $21.00 $273.00
RAM Mount Double Socket Arm (9") o e 13 $65.00 $845.00
RAM Mount 75mm VESA Plate on Reinforced Post 1.5 inch Ball ambulance 13 $39.00 $507.00
Gamber Johnson TabCruzer Mini: Universal Tablet Cradle Proposed 6 $195.00 $1,170.00
RAM Mount 75mm VESA Plate on Reinforced Post 1.5 inch Ball SO;“;LOH“EZL?" 6 $39.00 $234.00
RAM Mount Mount RAM POD HD Mount with 18 inch Pole and Round Plate End for SUVs FRONT of non 6 $250.00 $1,500.00
transport SUV
Prehos Prehos Gateway Required for 0 895.00$ $0.00
Windows IoT Enterprise 2019, Bluetooth, WiFi, 4G/3G s e




Lind Prehos Gateway Power Converter 0 175.00% $0.00
Lind LV1935-4145 Power Converter
MobileMark Prehos Gateway Antenna 0 $275.00 $0.00
LTMG402-33333J2J-WHT-120 - Vehicle GNSS Multiband Surface Mount Antenna
Alternative choice of case for the iPad
Zagg Rugged Pro Connect with detachable backlit keyboard /i:eg‘;“vs to 32 $210.00 $6,720.00
e erbox
High End alternative choice of mounting system with iPad charging case
Rossbro VLM-08NS Tablet Mount without slider High end 0 $459.00 $0.00
Rossbro ST-2018 Support Tablet for MVL-08 Solutiorlfortir‘F’ad 0 $179.00 $0.00
mount in the
Rossbro RB-2018 VLM-08NS Riser Bracket FRONT cabine of 0 $29.00 $0.00
Havis Docking Station and Tablet Charging Case for iPad the;:r;b:;noe 0 $449.99 $0.00
transport SUV
RACA-CL9 Articulated Arm with console Mount High end 0 $1,069.00 $0.00
solution for iPad
Rossbro mount in the
Havis Docking Station and Tablet Charging Case for iPad lt?:CK csbline of 0 $449.99 $0.00
e ambulance
Shipping Standard Shipping for Hardware Shipping $300.00 $300.00
Sub-total $40,612.00
HST $5,279.56
Total $45,891.56
Modules & submodules One time setup fees
Qty Unit Price Total cost
Care Management - Prehos Emergency Health Services 1 $4,000.00 $4,000.00
One time setup fee
Care Management - Prehos Community Paramedicine 0 $1,000.00 $0.00
One time setup fee
Fleet Management 0 $750.00 $0.00
One time setup fee
Sub-total $4,000.00
HST $520.00
Total $4,520.00
Data plan per Vehicle (Data is pooled with all the fleet) Plan Selection
Total SIM
Nbr of combined
SIMs GB Monthly 3Gb 6Gb 9Gb 186b SIM 1 19
1 $30.00 $45.00 $60.00 $110.00 Data Monthly 3Gb Vehicl
2 = $55.00 $70.00 $120.00 Plan Cost $30.00 19 Monthly
3 - - $80.00 $130.00 Sub-total $570.00
Exclusive when bundled with ePCR licencing HST $74.10
Total $644.10

Exemple

1 SIM Card : 1 Vehicle with 1 iPad per team
2 SIM Card : 1 Vehicle with 2 iPad per team
3 SIM Card : 1 Vehicle with 2 iPad per team and the Prehos Gateway connected on our network

Typically, 9Gb for 3 SIMs in one vehicle is enough.
Data plans are optional. The county can provide their own data plans. The Prehos Gateway requires an Internet connexion to work. It can use cellular networks or be connected to your

vehicle and/or your base WiFi.
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SCHEDULE C

Service Level Agreement

Priority Levels

Prehos will provide the maintenance services to address issues impairing Customer’s ability to use the
Services. These issues will be classified into Priority 0/1/2/3, as defined below:

Priority 0: Defined as minor support issues related to day-to-day Services operations that do not affect
regular business operations. Support is provided by Customer’s Super-User.

Priority 1: Defined as minor support issues related to day-to-day Services operations that do not affect
regular business operations.

Priority 2: Defined as support related to abnormal behavior in Services operation affecting day-to-day
business operations.

Priority 3: Defined as a major malfunction in Services operation severely affecting day-to-day business
operations such that the application is completely inaccessible.

If a Priority Level 0 issue is not resolved, Customer’s Super-User is responsible to escalate the issue to
the next priority level.

Prehos support personnel may also escalate (but not de-escalate) issues from one priority level to
another as may reasonably be required in the circumstances.

The Services will not be considered unavailable or non-functional if Customer’s inability to benefit from
the Services is caused solely by one or more of: (a) problems with Customer’s hardware or software; (b)
problems with third party power or telecommunications services or network connectivity; (c) negligence
or misconduct of Customer employees or agents; (d) hacking or DDOS or similar attacks originating from
a third party; (e) scheduled maintenance for which Customer was given at least 24 hours prior written
notice; (f) emergency maintenance; (g) one minute of inaccessibility where the software is completely
unavailable to all users, regardless of the page or data.

Customers are responsible for providing alternative equipment to their staff during a period of
inaccessibility (e.g., paper reports).

Availability of Technical Support

Customers will have to designate at least one of its employees to act as a Super-User. Customer’s Super-
User will have the responsibility of providing Priority Level 0 support within his organization. Customer’s
Super-User will be given appropriate training by Prehos to be able to provide Priority Level O support.

Basic technical support to the Super-User will be provided from 8:30 am to 5:00 pm Eastern Time, 7 days
a week, excluding holidays in the United States of America and Canada. During support hours, Prehos
will provide a commercially reasonable level of staffing sufficient to respond to technical support issues
of all priority levels. Prehos must also be authorized to contact the Customer’'s Employees when required.

Prehos will also provide emergency technical support outside of the time periods set out above to deal
with Priority 3 issues. The direct contact for emergency technical support will be an engineer with
extensive knowledge of the Services.
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Technical Support Coordinates

Basic and emergency technical support will be provided by phone and online at the following coordinates
(for basic support, use of Customer Portal and Email is recommended, as in most cases, Customer will
be directed to send data electronically through the Customer Portal or by email):

1. Email: help@prehos.com

2. Phone: 1-844-255-9367
Note: All technical support requests should be made using these lines of communication. Product
management, project management, customer support, business analyst or other relationship
management roles may be introduced at a future date as the primary point of contact.

The foregoing contacts and coordinates may be updated by Prehos from time to time upon written notice
to Customer provided at least five (5) days prior to the update based on a change to the basic and
emergency technical support contacts.

Emergency technical support will be provided only by phone, with the special number 1 844-255-9367.

Onsite support may be provided to Customer on a time-and-materials basis pursuant to a separate
written agreement between Prehos and Customer.

Response and Resolution Times

Prehos will use its commercially reasonable best efforts to meet the response and resolution time targets
set out below and will devote at least the personnel listed in the “minimum Prehos Resource Commitment”
to mitigating and resolving the issue.

An issue will be considered to have been “responded to” when a customer employee has received a
response to a technical support request from Prehos personnel who meet the “minimum Prehos resource
commitment” for an issue of that priority level confirming that work has begun on addressing the issue.

An issue will be considered “resolved” when it no longer impairs Customer’ ability to use the Services.

While an issue is open, Customer shall make its best efforts to respond to any questions by Prehos within
30 minutes to help resolve the issue.

In the event multiple issues arise at the same time, Customer and Prehos will make reasonable efforts
to agree on a priority list.
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Priority Level Response Time |Update* Best Effort Minimum Prehos Resource
Resolution Commitment
Time**
Priority Level 1 |8 hours Once per two |5 business Technical support staff.
days days
Priority Level 2 |2 hours One per day |3 business day Senior engineer.

Work will begin immediately
upon the response and be
performed on a continuous
basis during business hours
until resolution.

Priority Level 3

15 minutes to 1
hour

Twice a day

8 hours

Senior engineer
Senior manager.
Work will begin immediately

upon the initial response
and will continue a 24/7
basis until the issue is
resolved.

* The Update goal is the frequency at which Prehos must provide an update on the open issue

** Depending on the cause of the issue, resolution may take less or more time. Customers will be
informed while the work to resolve or mitigate the issue is ongoing.
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CYBERSECURITY

October 28, 2022

Prehos
2327 Bd du Versant N Suite 115, Québec City, Québec GIN 4C2

Object: Penetration testing of the Prehos Platform
To whom it may concern:

Following your request, our firm has been commissioned to conduct extensive penetration testing on your
web application and its hosting infrastructure. The tests were performed between October 18" to 25™,
2022.

The objective of the tests was to simulate an attack from the perspective of an attacker (anonymous and
authenticated) accessing your application either as an unauthenticated or authenticated user, allowing us
to identify potential vulnerabilities within your targeted systems and applications. The tests were
conducted according to industry best practices, notably the international standards of OSSTMM (Open
Source Security Testing Methodology Manual) and OWASP (Open Web Application Security Project).
Usage of such recognized methodologies was accomplished with a combination of automated tools and
manual testing techniques. Upon completion, a detailed report exposing all the identified vulnerabilities
and related recommendations was submitted and presented to the designated representative of your
organization. The tests confirmed that there was no critical vulnerability in the web application.

Finally, it is our professional opinion that the recommendations will improve the overall security level of
your web application and allow your organization to benefit from an environment that responds more
adequately to cybersecurity best practices.

We hope you find the above satisfactory,

e N
=

Alexandre Coté
Associate, Principal Consultant

About Vumetric: Vumetricis an 1SO9001 certified company offering penetration testing, IT security audits
and specialized cybersecurity services. We bring proven best practices to every project and have delivered
our services across five continents. Our clients include S&P 500 companies, SMEs and government
agencies. All our consultants are professionals with extensive experience and hold the most widely
recognized certifications in the industry (e.g.: CISA, OSCP, CCNA, CISM, CISSP, CSSLP, GIAC, CEH, CPTE,
SEC+, GPen).

1-877-805-RISK | www.vumetric.com
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CLEMAY

CERTIFICATE OF LIABILITY INSURANCE

This certificate is issued as a matter of information only and confers no rights upon the certificate holder and imposes no liability on the insurer.
This certificate does not amend, extend or alter the coverage afforded by the policies below.

1. |CERTIFICATE HOLDER - NAME AND MAILING ADDRESS

2, ‘ INSURED’S FULL NAME AND MAILING ADDRESS

To whom it may concern

Prehos Inc.

2327, Boulevard Versant Nord, Bureau 115

Quebec, QC

POSTAL
CODE

POSTALGlN 4C2

CODE

3. ‘ DESCRIPTION OF OPERATIONS/LOCATIONS/AUTOMOBILES/SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIES (but only with respect to the operations of the Named Insured)

Application pour I'échange et la synchronisation des informations pour les services prehospitaliers

4 ‘ COVERAGES

LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

This is to certify that the policies of insurance listed below have been issued to the insured named above for the policy period indicated notwithstanding any requirements, terms
or conditions of any contract or other document with respect to which this certificate may be issued or may pertain. The insurance afforded by the policies described herein is
subject to all terms, exclusions and conditions of such policies.

LIMITS OF LIABILITY

INSURANCE COMPANY EFFECTIVE EXPIRY i indi i
TYPE OF INSURANCE AND POLIGY NUMBER DATE DATE (Canadian dollars unless indicated otherwise)
AMOUNT OF
YYYY/MM/DD | YYYY/MM/DD COVERAGE DED. R SURANGE
COMMERCIAL GENERAL LIABILITY
COMMERCIAL GENERAL LIABILITY BODILY INJURY AND PROPERTY DAMAGE
LIABILITY - GENERAL AGGREGATE 5,000,000
[] cLamMs MADE  OR OCCURRENCE
&= - EACH OCCURRENCE 500 5,000,000
X] PRODUCTS AND / OR COMPLETED OPERATIONS| : . ’ !
ARB International Limited PRODUCTS AND COMPLETED OPERATIONS 500 5 000.000
[X] EMPLOYER'S LIABILITY ESK0533753512 2022/11/7 | 2023/11/7 | scorecate ) )
] cross LiABILITY ] PERSONAL INJURY LIABILITY
R
PERSONAL AND ADVERTISING INJURY 500 5,000,000
X Uiy
MEDICAL PAYMENTS 25,000
[X] TENANTS LEGAL LIABILITY TENANTS LEGAL LIABILITY 500 500,000
"] POLLUTION LIABILITY EXTENSION POLLUTION LIABILITY EXTENSION
[X] NON-OWNED AUTOMOBILES ARB International Limited NON OWNED AUTOMOBILE
[] HIRED AUTOMOBILES ESKO0533753512 2022/11/7 | 2023/11/7 1,000 1,000,000
AUTOMOBILE LIABILITY BODILY INJURY AND PROPERTY
[] DESCRIBED AUTOMOBILES DAMAGE COMBINED
] ALL OWNED AUTOMOBILES BODILY INJURY (PER PERSON)
[] LEASED AUTOMOBILES ** BODILY INJURY (PER ACCIDENT)
** ALL AUTOMOBILES LEASED IN EXCESS OF
30 DAYS WHERE THE INSURED IS REQUIRED
TO PROVIDE INSURANCE PROPERTY DAMAGE
EXCESS LIABILITY EACH OCCURRENCE
[] UMBRELLA FORM
AGGREGATE
|
OTHER LIABILITY (SPECIFY) ARB International Limited
X Erreurs/ommissions ESK0533753512 2022/11/7 | 2023/11/7 |Responsabilité professionnelle 5,000 2,000,000
ARB International Limited
X Cyber ESK0533753512 2022/11/7 | 2023/11/7 |Cyber 2,000,000
|

5. ‘CANCELLATION

Should any of the above described policies be cancelled before the expiration date thereof, the issuing company will endeavor to mail
certificate holder named above, but failure to mail such notice shall impose no obligation or liability of any kind upon the company, its agents or representatives.

days written notice to the

6. ‘ BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS

7

ADDITIONAL INSURED NAME AND MAILING ADDRESS
" | (but only with respect to the operations of the Named Insured)

Bilodeau Couture Assurances inc.

269, rue Racine Est

Chicoutimi, QC

POSTAL GTH1S2

CODE

BROKER CLIENT ID: PREHINC-01

POSTAL
CODE

8. ‘ CERTIFICATE AUTHORIZATION

issuer Bilodeau Couture Assurances inc.

CONTACT NUMBER(S)

AUTHORIZED REPRESENTATIVE

e  Phone no.(418) 698-0999 Fax no.(418) 698-0998
AuTHoRIZED REPRESENTATIVE Claudia Lemay TYPE NO. NO.
SIGNATURE OF DATE 2022/12/16 EMAIL ADDRESS Claudia.lemay@bc-assur.com

CSIO C0910ECL - CERTIFICATE OF LIABILITY INSURANCE - 2010/09

© 2010, Centre for Study of Insurance Operations.

All rights reserved.
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Privacy Policy
PREHOS for Businesses

PREHOS has created this Privacy Policy to explain how it collects, uses, discloses and safeguards
Personal Information in connection with the use of the Services or the Public Website. Anyone can
contact PREHOS for any questions, comments or requests about this Privacy Policy.

tell me more

How We Collect Information tell me more Information We Collect tell me more
We may collect Personal Information from a Personal Information collected may include:
variety of sources, including: e contact information
o directly from the Authorized User or any « Internet Protocol address and geolocalisation
Visitors information
e from PREHOS Partners « other information the Authorized User or any
e automatically, from devices used to access Visitors, as applicable, choose to provide

the Public Website and/or the Services

How We Use Information tell me more How We Share Information tell me more

We use Personal Information we collect to: PREHOS may share Personal Information it
« provide the requested Services collects:
o analyze the use of and improve the Services e in connection with the provision of the Services
« operate PREHOS’ business generally * for research and analysis purposes
o for research and analysis purposes e in case of a business transaction

o comply with applicable laws and PREHOS’ o for law enforcement
policies

SERVICES INTENDED USERS

THE SERVICES AVAILABLE VIA PREHOS’ APPLICATION AND/OR AUTHORIZED USER
WEBSITE ACCESS ARE INTENDED FOR USE BY AUTHORIZED USERS ONLY.

Note that PREHOS does not offer Services directly to Authorized Users’ Patients; as such the
Authorized User shall ensure that its Patients be made aware of this Privacy Policy.

This Privacy Policy shall be reviewed carefully as it governs the provision and use of the Services
and the Public Website as applicable.

PREHOS may change this Privacy Policy from time to time. Should any person object to any
changes made, such person shall stop using the Public Website and the Services as applicable.
By continuing to use the Public Website and the Services after the amendment of this Privacy

Policy, such person will be deemed to adhere to its terms, as amended.

The Authorized User can contact us should any questions about this Privacy Policy arise.
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1. GENERAL PRINCIPLE

PREHOS is committed to protecting the privacy of Personal Information. In order to bring to the
attention of the Authorized Users, their Patients and the Visitors the privacy practices
implemented, PREHOS has prepared this Privacy Policy, which summarizes: (i) the types of
Personal Information collected, (i) why PREHOS collects Personal Information, (iii) how
PREHOS uses and protects Personal Information, and (iv) under what circumstances Personal
Information is shared with PREHOS Partners and other third parties when required or permitted
under applicable law. This Privacy Policy further describes the decisions that can be made with
respect to the collection, access, use and storage of Personal Information. Click on the links
below to jump to the different sections of our Privacy Policy:

Definitions and Interpretation

Collection and Use of Personal Information

Sharing of Personal Information Collected

Accessing, Correcting and Deleting Personal Information

Security Measures Implemented

Storage of Personal Information
Third-Party Websites
Contacting PREHOS

Changes to Privacy Policy

2, DEFINITIONS AND INTERPRETATION

2.1 Inthis Privacy Policy, the terms set forth below have the following meanings:

Application means PREHOS’ mobile application compatible with various electronic
devices, such as smartphones and tablets.

Authorized User means the entities offering prehospital care to Patients and which
have concluded a software as a service subscription agreement with PREHOS,
including any of their respective directors, officers, employees, agents and other
representative having access to the Services such as authorized administrative staff.

Authorized User Website Access means PREHOS’ web interface available at a

specific URL created for and to the exclusive use of any Authorized User and each of its
own user.

Cookies designates the small text files that are placed on the hard disk of devices as
applicable when someone uses the Services or accesses the Public Website, which
may either be temporary and disappear when such devices are turned off or be
permanent and stay even after such devices are turned off.

De-ldentified Information means Personal Information from which the name or other
identifier has been removed, so that it can no longer be linked to an individual.

Other Forms of Technologies means web storage supporting persistent data storage
and behaving similarly to persistent cookies and session cookies respectively.

Patients means the individuals to whom the Authorized User provide prehospital care.

Personal Information means any information about an identifiable individual, including
but not limited to contact information, address, e-mail address, photo or video and
Internet Protocol address, as well as Patients’ health information as may be collected by
any Authorized User.
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e PREHOS designates Prehos inc., a corporation dully constituted under the Business
Corporations Act (Quebec), CQLR c. S-31.1.

o PREHOS Partners designates the business partners involved in, collaborating with or
otherwise assisting PREHOS in the development or provision of the Services, such as,
but not limited to: (i) universities, governments, ambulance services and other
businesses in the field of prehospital care, (ii) Google Maps and its road data, which
enable PREHOS to offer and optimize its dispatching operations, and (iii) cloud
providers such as Google Cloud and Microsoft Azure, providing servers location and
cloud computing platforms for the storage of various information (including Personal
Information).

e Services means PREHOS’ e-services, namely: (i) the intelligent technological dispatch,
fleet and material solutions; (ii) the fleet and material equipment management solutions;
(iii) the electronic health record solutions; and (iv) the analytics management solutions,
all of which are provided via the Authorized User Website Access or via the Application,
both accessible after the conclusion of a software as a service agreement with
PREHOS.

¢ Visitor means any person browsing on the Public Website.

¢ Public Website means PREHOS’ website available at https://prehos.com/ or any other
URL, as may be applicable from time to time.

Unless the context requires otherwise: (i) grammatical variations of any term defined herein
have a similar meaning; and (ii) words importing the singular number shall include the
plural and words importing the masculine gender shall include the feminine and neutral
genders and vice versa.

COLLECTION AND USE OF PERSONAL INFORMATION

In the course of providing its Services, PREHOS will collect and/or process information about the
Authorized User. The collection of Patients’ Personal Information by the Authorized Users will
also be rendered possible on the Services’ platform, as described below. Finally, PREHOS wiill
collect information about any Visitor when such Visitor accesses the Public Website or otherwise
contacts PREHOS to enquire or make comments about the Services. In all cases, such Personal
Information is only collected and used for the purposes detailed in this Privacy Policy and for no
other purpose.

3.1

Information obtained directly from the Authorized User
3.1.1  Request a free demo

Should a new Authorized User wish to request a demo of the Services via the Public
Website, the designated representative of the Authorized User (the “Super User”) will be
required to disclose his/her first and last name, profession, organization, organization
address and e-mail address. Such information is required to allow PREHOS to authenticate
that Super User and to contact him/her to eventually create temporary accounts accessible
via the Authorized User Website Access or the Application and provide the new Authorized
User with such demo. The application form also includes a section where the Super User
could disclose any additional information as he/she deems desirable.

3.1.2 Purchase of Services
In order to subscribe to the Services online, the Authorized User could:

e contact PREHOS via the Public Website, in which case the Super User will be
required to disclose his/her first and last name, profession, organization,
organization address, phone number and e-mail address. Such information is
required to allow PREHOS to authenticate the Super User, proceed with the
registration process and contact the Super User to eventually create accounts
accessible via the Authorized User Website Access and provide the Authorized
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User with the requested Services. During that process, the Super User could also
disclose any additional information, including personal information for review by
PREHOS, he/she wishes to submit to PREHOS; or

e download the Application via PREHOS mobile device management system in
accordance with the instructions given by PREHOS in this regard.

Once the Services are purchased or the Application downloaded, the user accounts of
the Authorized User will need to be created.

3.1.3 Creation of online accounts

User accounts will need to be created in order for the Authorized User to use the Services.
In this regard, PREHOS will configure and open the number of accounts required by the
Super User.

In order to create such user accounts, the Super User will be required to disclose to
PREHOS the following Personal Information: name and surname of each user of the
Authorized User, their e-mail address and staff unique identifier (such as OASIS unique
identifier or certificate number). The foregoing information is required to create users’
unique account and to authenticate such users every time they sign in to the Authorized
User Website Access or the Application.

The Super User will also be required to disclose to PREHOS the type of account needed
(e.g. administrative, paramedic, etc.) for each user to ensure that such user be provided
with the proper rights, levels and types of access to the Services, including as applicable
the right to upload, edit, approve or delete files and edit records, or to review and consult
information and records created or uploaded. As such, the users of the Authorized User will
be given access only to the information including Personal Information they are entitled to
consult, all in accordance with the instructions received from the Super User.

Users are responsible for changing their temporary password the first time they login (for
another strong password). Note that such Personal Information will be linked to the
Authorized User’'s business to ensure that such accounts are created properly and
interconnected with relevant information.

Should any user of the Authorized User have difficulty logging in or need to reset his/her
password, then he/she may either contact PREHOS as provided for below or reset such
password online. In both cases, some information will be required to be disclosed (e.g. full
name and login name if applicable and different) to ascertain the user’s identity and provide
the Authorized User with a new password for this particular user account.

3.1.4 Services Electronic health record features

Various features are available on the Services through the use of PREHOS’ electronic
health record, which will give the Authorized User the possibility to collect and store, and to
access to some Personal Information (including Patients’ Personal Information) as stated
below:

e Patients’ medical health record: In order to use this feature, the Authorized User will
first be required to create a specific e-record for each Patient. As such, the Authorized
User will need to collect and upload some Patients’ Personal Information, namely: the
name, surname, birthday, care center, notice, phone numbers, e-mail, address, living
status, marital status, do not resuscitate order if applicable, referral number and
reason, identifiers, medical and personal contacts. The Authorized User can then
upload or keep on that record any additional information, including Patients’ Personal
Information. Such information should be added at the Authorized Users’ discretion in
accordance with Patients’ needs and ethical and legal obligations of the Authorized
User. Once created, these records could be used to keep track of Patients’ medical
history and preconditions, medical issues, medication, and other critical data, and of
the urgent medical interventions performed.

Once created, Patients’ medical record can be accessed, completed, updated and
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reconfigured by the users of the Authorized User. Such records could also be
synchronized with or uploaded (in whole or in part) in the records maintained by other
medical facilities to share information to healthcare institutions as may be required
and in accordance with the legal, ethical and professional obligations of the users.

e Hospital dashboard: This feature sends alerts to emergency departments to enable
optimal preparation prior to a Patient’s arrival. Critical data transmitted to emergency
departments include Personal Information, such as Patients’ medication list, allergies
and medical history, etc., or some of the information downloaded on that record, such
as photos or videos taken in the course of prehospital interventions and Patients’
geolocalisation and vital signs.

e Other features: Other features of Patients’ health records as selected or used by the
Authorized Users may request or lead to the collection or disclosure of Personal
Information. For instance, the “Siri speech to text feature” would record the voice of
users such as paramedics when recording information in Patients’ records. Likewise,
the “digital signature feature” will record paramedics’ signature on relevant files.

The features and functions to which users have access may vary depending on their type
of account. Furthermore, Authorized Users’ administrative staff may have access to some
sections of Patients’ medical records: (i) to edit any basic Patients’ Personal Information,
(i) to add information to the record as instructed by paramedics; and (iii) otherwise to use
the Services as required and allowed. The triage staff of applicable healthcare institutions
may also have access to the information sent to emergency departments to prioritize
emergencies.

3.1.5 Intelligent dispatch feature

This feature will allow the collection by the Authorized Users of various information,
including some Personal Information (namely, the addresses where medical interventions
are required) to enable the Authorized Users to optimize emergency call reception and
personnel dispatching while reducing response delays.

3.1.6 Trends features

The following features will either require the collection by the Authorized Users of various
information, including some Personal Information or will need to robotically process such
information to enable the Authorized User to obtain meaningful data:

¢ Record details: This feature will allow the Authorized User to compile Patients’ record
details, including general information on the ambulance call report and Patients,
pickup destination address, details as to any status change and revision and feedback
reports. This information is required to provide the Authorized User wishing to use that
feature with an overview of each intervention.

¢ Intervention record listings: In order to use that feature, the Authorized User will be
required to sync its interventions records lists to the Services. The information
contained in those lists is required to provide the Authorized User with a relevant
registry for it to easily retrieve general information about each intervention using the
advance search and filtering options.

¢ Intervention record details: To run properly, this feature will require the compilation
and synchronization of all general information on the intervention, audio recording
(when allowed under applicable laws), Patients’ lists and other information contained
in the record details feature to enable any Authorized User to retrieve detailed
information about each intervention using the advance search and filtering options.

e Trend analysis: The Patients’ Personal Information downloaded, obtained or
otherwise added to Patients’ records will be analyzed robotically using automated
algorithms. Such analysis will only occur after the Authorized User setup specifics
data rules; further to that algorithm analysis, the Authorized User will be provided with
statistics and other data generated allowing the Authorized User to explore trends and
analysis revealed by the De-ldentified Information used on an aggregated basis. Note
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that the purpose of the trends features is not to learn or collect Personal Information
about Patients, but rather to allow an Authorized User to learn more about and
analyse the use made of its paramedics services and to improve such provision of
services.

The features and functions to which users have access may vary depending on the type of
account that such users have.

3.1.7 Financial features

This feature will require the use of some information, including some Personal Information,
to be able to process payments properly and expeditiously:

e Barre code reader: This feature will read health card barre codes to expedite the
collection of Patients’ information required for medical intervention and, as applicable,
to expedite the billing process; and

e Automated billing: This feature will allow the Authorized User to invoice relevant
persons for each reimbursable service. As such, only the information required to
process payment of each reimbursable service, including the information collected by
the barre code reader feature will be collected and sent to the relevant governmental
body or other relevant entity.

The features and functions to which users have access may vary depending on the type of
account that such users have.

3.1.8 Comments, requests for information and referrals

Should any person contact PREHOS to obtain information about the Services or about any
other matter, then such person will be required to provide his/her contact information
(including names and e-mail address). This information is required by PREHOS in order to
communicate with such person, determine whether the Services are available in a
geographic area and respond to his/her enquiries, comments or requests for information.
Such person may also provide additional Personal Information, including when making
comments, enquiries or suggestions.

Furthermore, should any person recommend that PREHOS communicate with any other
Authorized Users’ representatives to provide him/her with information about the Services,
then PREHOS will need the contact information of that individual for the above-mentioned
purpose; such communication will thereafter be made in compliance with applicable laws.

3.1.9 Customer support

Customer support is provided via a service desk application for the regular Authorized
Users or is ensured directly by PREHOS’ representatives and employees for Visitors and
new Authorized Users that requested a free demo.

Should an Authorized User or Visitor communicate with PREHOS’ customer support, either
directly or via the service desk application, then PREHOS will have access to any
information communicated or otherwise disclosed, such as the contact information, as well
as any question asked, or comment or statement made. PREHOS will thereafter collect the
information needed to (i) categorize the communication, (ii) respond to any enquiry,
comment or request for information, (ii) send any information requested, and
(iv) investigate any breach of the Privacy Policy or other applicable terms and conditions.
Note that any Patients should contact the applicable Authorized User, and not PREHOS,
should such Patient have any question with respect to Authorized Users’ services or wish
to have access to their records; should a Patient contact PREHOS’ customer service, then
PREHOS may collect necessary information to categorize that communication and redirect
that Patient, as applicable.

3.1.10 Marketing

PREHOS may wish to provide information about its Services. In this regard, PREHOS may
use the e-mail address or other contact information any person may provide from time to
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time to PREHOS to communicate information about new features or services or to send
news and information regarding the Services. Such communications will be sent in
accordance with applicable laws, and any recipient may withdraw his/her consent at any
time as set forth below. Note that PREHOS does not sell or share Personal Information to
third parties for marketing purposes and that no marketing initiative is _intended for,
concerns or targets Patients.

3.1.11 Social media

PREHOS shares information about itself and its Services on Facebook. Similarly, if any
person sends or accepts PREHOS’ “friend request” or otherwise “follows” PREHOS, then
such person will share and PREHOS may consult the information that he/she and their
“Facebook friends” posted on their Facebook pages. Since Facebook users can always
choose the audience that can see what they share via their Facebook privacy settings or
the Facebook audience selector, any person is deemed to have agreed to share such
information with their “friends” or persons they “follow”, including PREHOS, as described in
Facebook privacy policy and terms of use.

Other social media platforms such as Twitter, LinkedIn and Instagram will also allow any
person to follow PREHOS and to add PREHOS to his/her contact list. In such a case,
PREHOS will have access to such person’s web pages and profiles in accordance with the
chosen settings, as more fully described in the privacy policies and terms of use of these
social media operators. PREHOS will also get notification and access to any tweet, link or
post in which PREHOS is tagged.

Any person shall review the privacy settings applicable to these accounts/pages to see the
information to which his/her contacts have access and limit such access if required. Should
PREHOS collect information available on social media accounts or pages, it shall do so on
an aggregate and de-identified basis and for lawful purposes only. Note that the PREHOS
intended use of social media is not to learn, be added by or to follow Patients, but rather to
learn more about its current and potential Authorized Users.

3.1.12 Testimonials and promotional materials

Should an Authorized User and/or any other person wish (or agree) to render any
testimonial, opinion, photo or any other material available online regarding their
appreciation of the Services, then PREHOS will post such promotional materials on its
Pubic Website or any other social media, and may include their name or nickname and any
other information the they agreed to disclose. The Authorized User and/or such other
person can thereafter request, at all times that such materials or other Personal Information
be removed from the Public Website and any other social media. PREHOS does not
however control the communications — if any — that such Authorized User and/or other
person may receive in connection with any promotional materials. Should the Authorized
User and/or any person wish to report any communication received regarding such
promotional materials or other information, then the Authorized User or such person should
contact PREHOS as described below.

3.1.13 Job applications

PREHOS collects Personal Information that is voluntarily provided to it when any person
applies for a job position via PREHOS’ Public Website page. Such application is voluntary,
and job applicants choose the information they wish to submit to PREHOS. The Personal
Information submitted will be shared only with those people in PREHOS’ organization who
need the information: (i) to assess and verify job applicants’ qualifications, knowledge,
skills and experience; (ii) to conduct reference and background checks and otherwise to
verify the information submitted to PREHQOS; (iii) to communicate with job applicants; and
(iv) to improve the recruitment process. In addition to the Personal Information obtained
from job applications, PREHOS may also conduct its own verification and obtain additional
Personal Information.

Information obtained from PREHOS Partners
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Google Analytics can collect data about the interactions of any Visitor with the Public Website.
Such information will then be processed and be updated every time a Visitor interacts with the
Public Website. order to do so, Google Analytics will place codes on the Public Website, which
will allow Google Analytics to see which information was consulted, the browser used, device and
operating device. The information so collected may be shared (in whole or in part) with PREHOS
in order for PREHOS to update, upgrade or otherwise improve the Public Website, or to develop
new services.

3.3 Information collected using Cookies and similar technologies

When the Authorized User uses the Services or any Visitors navigates the Public Website, certain
information, including Personal Information (such as general browser information, Internet
Protocol addresses, the interactions with the Services and/or Public Website and any other
information described below) may be collected by automated means, such as through the
following types of Cookies and Other Forms of Technologies:

0 Process Cookies: allow the Services and the Public Website to work properly in keeping
track of requests, ensuring the integrity of web pages and allowing the Authorized User
and Visitors to browse from one page to the other.

o Security Cookies: are used each time Services are purchased or an account is opened.
These Cookies contain an encrypted, unique identifier that is tied to each account and
placed in the browser, allowing PREHOS to identify the users of the Authorized User
when they are logged in to their account.

o Statistical Cookies: collect data, such as the date and time when the Services, and/or the
Public Website were last used and the frequency of such uses, the pages or content
consulted and the manner the Services and/or the Public Website were used, the
information provided andthe features of their operating systems and connection
information (e.g. Internet Protocol address). This information is collected for analytical
and statistical purposes, such as to determine how often the Services, and/or the Public
Website or certain specific pages are visited, and what kinds of features and content
seem to be most interesting. This information helps PREHOS to improve its Services
and/or Public Website, according to the needs and interests identified.

Other Forms of Technologies can also be used for similar purposes. Cookies and Other Forms of
Technologies can be blocked unless they are required to allow the Services and/or the Public
Website to run properly. For instance, while statistical Cookies can be blocked, the situation is
different for process and security Cookies, as they are essential for ensuring that the Services
function properly. However, even if they cannot be blocked without affecting one’s ability to use
the Services, these Cookies are of a temporary nature and accordingly, they will disappear when
the browser software is closed or the device is turned off. Anyone experiencing problems with the
functionalities of the Services and/or the Public Website should contact PREHOS.

4, SHARING OF PERSONAL INFORMATION COLLECTED

PREHOS does not sell, trade or rent Personal Information. Furthermore, Personal Information is
not shared, used or disclosed to third parties for purposes other than those for which it was
collected as described herein, unless required or authorized by law or unless proper consent was
obtained, as applicable.

4.1 Personal Information
4.1.1 Sharing made in connection with the provision of Services

Personal Information (other than Patients’ Personal Information) may be disclosed to
PREHOS Partners that facilitate the provision of any Service, such as by providing
assistance to PREHOS with respect to the maintenance and development of its Services.
Disclosure will be made on a “need-to-know” basis, and after ensuring that proper
contractual and other measures are in place.
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4.1.2 Business transaction

Some Personal Information may be rendered accessible to a potential purchaser or other
business in connection with any business transaction or corporate reorganization, if such
communication is necessary for the purposes of deciding whether to proceed with the sale
or other transaction, and provided that such disclosure is made in full compliance with
applicable laws and in absence of specific requirement with this Privacy Policy.

41.3 Law enforcement

Personal Information may be used and disclosed if PREHOS, acting reasonably, believes
that such use or disclosure is necessary to comply with any applicable laws, legal process
or governmental request, or is otherwise required to protect its rights or to fulfil any other
purpose set forth in the applicable law allowing or requiring the disclosure of Personal
Information.

4.2 De-ldentified Information used on an aggregated basis

Once uploaded and saved on the Services, Authorized Users’ data (including any Personal
Information uploaded by these Authorized Users) will be accessible to them on the Services.
Further to their upload, such data will also be automatically and robotically anonymized and then
added to a consolidated dataset. PREHOS may thereafter have access to such dataset and use
any De-ldentified Information on an aggregated basis: (i) in order to conduct research; (ii) to
identify pandemic or other emergency situations; or (iii) to improve the Services, and/or the Public
Website. De-ldentified Information may also be used for training, promotion and statistical
purposes and any other purposes set forth in the software as a service subscription agreement
concluded with Authorized Users, as such information does not constitute Personal Information.
In any event, note that such information could not and will not be used to re-identify any
individual.

5. ACCESSING, CORRECTING AND DELETING PERSONAL INFORMATION
5.1 Requests from the Authorized User

In accordance with applicable laws, the Authorized User may make requests for access or for
corrections of Personal Information by contacting PREHOS. The Super User and any other
users may also update or change the basic information available on their user account by editing
their account profile. In order to do so, they will need to sign in to the Application or the
Authorized User Website Access and enter the profile section.

Some user accounts are also attributed the right to delete any information uploaded, received,
saved or stored on their accounts. Such deletion shall take place via a “soft deletion process”
pursuant to which the deleted data will transition to a recoverable state for a certain period of time
instead of being permanently erase to allow erroneously modified, deleted or overwritten data to
be retrieved. Users may also shut down their accounts in which case all information so uploaded,
received or stored (including any Patients’ Personal Information) will only be temporarily deleted,
further to said mechanism. Note that a very limited number of PREHOS’ employees may have
access to such information when such access is specifically requested and authorized by the
Authorized User.

Furthermore, any Super User shall ensure to shut down the account of any other user who left
Authorized User’s business or otherwise, stopped being employed by the Authorized User, used
his/her account for improper purposes, etc. Each Authorized User is responsible for ensuring that
all measures as may be required including to withdraw access to that account, be implemented
by its Super User as PREHOS has no right and no access to features allowing the deletion of the
information on any user account.

Following the termination of a software as a service agreement with an Authorized User,
PREHOS will shut down all user accounts of the Authorized User and all the information stored
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on user accounts will then be permanently deleted following reasonable transition period. In this
regard and as needed, the Authorized User is responsible to ensure that proper copy of Patients’
Personal Information (and any other information as applicable) be saved. PREHOS will, upon
request, generate a backup file of the database and provide reasonable assistance to allow the
migration of Personal Information to another service provider’s server.

5.2 Requests from Patients

Patients’ e-records are not readily accessible to Patients as they may be governed by and subject
to specific set of laws. Should a Patient wish to have access to his/her medical information, then
such request for access shall be made in accordance with the laws governing access to that type
of records. Patients’ requests shall be solely directed to and dealt by applicable Authorized User.
Should any Patients contact PREHOS, PREHOS will categorize the type of communication to
redirect that Patient to the Authorized User, as applicable.

6. SECURITY MEASURES IMPLEMENTED

6.1 PREHOS uses measures as may be reasonably required to preserve the security and
privacy of Personal Information. In this regard, PREHOS has notably put in place or
currently implements the following measures:

6.1.1 Authorized User Website Access: Each Authorized User has its own Authorized
User Website Access and encryption key, thereby allowing Personal Information
collected by its users to be segregated from Personal Information collected by the
users of any other Authorized Users.

6.1.2 Securing data in transit: Each time the Services are accessed via the Application or
the Authorized User Website Access, an HTTPS protocol is used to transit
information from servers to mobile devices. Also, every time the Public Website is
consulted, Secure Sockets Layer (SSL) technology protects Personal Information
by using server authentication and data encryption. No Personal Information will be
communicated prior to such technology being activated, which can be confirmed by
looking (i) at the address bar which will, depending on the browser, have a lock to
the left of the website address (URL), and (ii) at the URL or the address bar of the
browser, where the first characters of the address in that line should change from
“http” to “https”.

6.1.3 Securing data at rest: Personal Information is encrypted by Google cloud Engine
and Microsoft Azure when at rest. Patient’s Personal Information is also encrypted
by PREHOS when at rest.

6.1.4 Role-based security measures: The Services allow for the creation of various types
of accounts each of which has its own access limitations and restrictions. This
offers reliable means to ensure that administrative staff, paramedics, etc. only
access, review, process, share, edit, etc. the information they are entitled to
access, review, process, edit, share, etc.

6.1.5 Limited access: Access to any Personal Information is granted to PREHOS’
employees, representatives and as applicable sub-contractors on a “need-to-know”
basis only, and is given through access credentials which are kept confidential.

6.1.6 Secured datacenters: PREHOS’ platform and servers are located in Canada and
are currently being hosted in the Google Cloud Engine (Montreal city) and
Microsoft Azure (Quebec city). Furthermore, these cloud providers use a multi-
zonal datacenter to ensure that data is never hosted outside of Canada. Additional
information regarding these clouds can be obtained by reviewing Google cloud
“Privacy and Security” page available here and Microsoft “Trust center” available
here, as of the effective date of this Privacy Policy (as may be amended from time
to time or rendered available via other hyperlinks).

6.1.7 Protocol and other security strategies: PREHOS has a data breach protocol and
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also implements a disaster recovery strategy which is tested regularly Likewise,
PREHOS implements a network security strategy to protect network and servers
access by segregating each application of an electronic device within its own
network.

Secure authentication process: A response time is imposed between each failed
login attempt. The authentication process enables real-time monitoring of invalid
authentications by PREHOS.

Firewall: PREHOS’ platform and servers are hosted by cloud providers which use
an Internet Protocol-based firewall to control who can connect to these
datacenters.

Mobile management: Personal Information uploaded, stored or saved via the
Services is protected by several measures and restrictions imposed to access such
Services, such as the attribution of a unique encryption key for each device, the
possibility for PREHOS to remotely lock and wiped the mobile device, etc.

Signature of reports: To preserve data integrity, every report prepared by a user
and added to Patients’ e-record needs to be uniquely signed by such user using
his/her personal identification number.

Backup strategy: Information is backed-up automatically by Google on a daily basis
and backed up manually by PREHOS prior to any update of the Services and this
backup strategy is tested regularly. In addition, Personal Information which has
been erroneously modified, deleted or overwritten can be easily retrieved because
it cannot be permanently erased by a user of the Authorized User.

Audit trail/logs: Users’ activities such as: (i) successful and failed login requests;
(i) access to the Services to consult information; and (iii) access to the Services to
add or edit information on any user accounts are tracked and logged. If for any
reason the secure server cannot be accessed or the use of the Services does not
provide the assurance required, the Authorized User or any person shall feel free
to contact PREHOS.

DESPITE THE FOREGOING, THE AUTHORIZED USER AND ANY OTHER PERSON SHALL BE AWARE OF
THE FOLLOWING:

6.2.1

GENERAL CONSIDERATIONS: EVEN IF PREHOS USES TECHNOLOGIES,
WHICH ARE OF MERCHANTABLE QUALITY SUITABLE FOR THE PROVISIONS
OF SERVICES, ANY ELECTRONIC PLATFORMS AND SERVERS — AS WITH
ANY OTHER FORM OF FILE — IS NOT INFALLIBLE AND FULLY SHELTERED
FROM UNFORESEEABLE OR FORCE MAJEURE EVENTS, CYBERATTACKS
OR UNAUTHORIZED USES AND ACCESS, AND THE AUTHORIZED USERS
AND ANY OTHER PERSON SHALL BE AWARE THAT THERE IS A RISK IN
TRANSMITTING ANY DATA ELECTRONICALLY. THIS RISK IS INHERENT IN
ALL ELECTRONIC DEALINGS, AS WELL AS TO ALL OTHER FORMS OF
COMMUNICATIONS. CONSEQUENTLY, PREHOS CANNOT GUARANTEE THAT
INFORMATION WILL NEVER BE INTERCEPTED OR VIEWED OR SUBJECT TO
OTHER INCIDENTS. SUCH EVENTS MAY OCCUR, PURSUANT TO WHICH
DEVICES OR SYSTEMS CAN BE ACCESSED OR CONTROLLED BY
UNAUTHORIZED PERSONS, AND UNDESIRABLE COMMUNICATIONS AND
INVITATIONS MAY BE RECEIVED. SHOULD THE AUTHORIZED USER OR ANY
PERSON RECEIVE A COMMUNICATION THAT LOOKS LIKE IT IS FROM
PREHOS ASKING FOR PERSONAL INFORMATION, THE AUTHORIZED USER
OR SUCH PERSON SHALL AVOID RESPONDING TO SUCH
COMMUNICATIONS. PREHOS WILL NEVER REQUEST FINANCIAL AND
OTHER SENSITIVE INFORMATION THAT WAY. IF THE AUTHORIZED USER
OR ANY PERSON HAVE COMMUNICATED PERSONAL INFORMATION IN
RESPONSE TO A SUSPICIOUS E-MAIL, POP-UP OR PHONY WEBSITE
CLAIMING TO BE AFFILIATED WITH PREHOS OR IF ANY OF THE
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FOREGOING EVENTS TAKES PLACE, PLEASE CONTACT PREHOS
IMMEDIATELY.

6.2.2 Measures to be implemented: The Authorized Users acknowledge and agree in
their name and on behalf of their respective users that said Authorized Users and
their respective users are responsible for implementing and strictly adhering to all
physical, electronic, technological, organizational, contractual and other security
measures, process and safeguards to ensure that the confidentiality of the files and
information they sent or received is preserved. In this regard, the Authorized Users
shall notably ensure that their respective users: (i) choose strong accounts
passwords meeting platform’s minimal criteria, (ii) change their passwords
regularly; (iii) maintain the security and confidentiality of their usernames/personal
identification numbers; and (iv) carefully consider enabling the two-factor
authentication process, by which an e-mail or SMS validation code is required in
addition to the password to connect to the Services.

7. STORAGE OF PERSONAL INFORMATION

Subject to applicable laws, PREHOS shall retain and store Personal Information for use and
disclosure consistent with this Privacy Policy, as long as necessary for the purposes detailed
herein. To that end, PREHOS may retain Personal Information after a specific purpose has been
fulfilled if reasonably necessary: (i) to comply with applicable laws or prevent any contravention;
(ii) to resolve disputes; and (iii) to enforce this Privacy Policy. Once no longer required, the
information will either be erased or stored on an aggregated and de-identified basis.

8. THIRD-PARTY WEBSITES

Should any link to third-party websites be provided on the Public Website or via the Services,
then the Authorized User and any other person shall be aware that these sites operate
independently and are subject to distinct terms of use and privacy policies. Likewise, should the
Services seem available on other websites, then such websites shall not be seen as affiliated to
PREHOS or otherwise related to the Services. In both cases, it is strongly recommended that the
Authorized User and any other person as applicable, review the distinct terms of use and policies
of such third-party websites, as PREHOS is not responsible for the content or practices of any
such websites.

9. CONTACTING PREHOS
9.1 Questions, comments and requests

All questions and comments regarding this Privacy Policy or requests made in furtherance of said
policy should be directed to PREHOS by one of the means set forth here.

Requests and demands made will be dealt with as soon as possible.
9.2 Withdrawal of consent

PREHOS may communicate with the Authorized User or with any Visitor for promotional and
marketing purposes. PREHOS will generally use the same means of communication the
Authorized User or such Visitor chose to contact PREHOS or the preferred means specified by
the Authorized User or that Visitor. Should any recipient wish to be removed from one or more of
PREHOS’ promotional mailing lists, then such recipient should click on the ready-to-use
“unsubscribe” mechanism provided at the bottom of each e-mail or simply reply to that e-mail with
the word “STOP” or “Unsubscribe”.

10. CHANGES TO THIS PRIVACY POLICY

PREHOS reserves the right to change or modify this Privacy Policy from time to time. Any
material change will be notified prior to the change taking effect via a web banner or by any other
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means. Thereafter, the Privacy Policy as updated will be made available and easily accessible.
Furthermore, an updated version of this Privacy Policy will be published each time a minor
change is made. Anyone may determine whether this Privacy Policy has changed by looking at
the effective date appearing at the top of said Privacy Policy. PREHOS recommends that this
Privacy Policy be reviewed periodically in order to assess PREHOS’ current practices, as the
continued use of the Services and/or Public Website shall constitute acceptance of any
amendment thereto. Should the Authorized User or any other person as applicable, disagree with
the amendments made to this Privacy Policy or other applicable terms and conditions, the
Authorized User or such person shall immediately stop accessing or using the Services and/or
Public Website.
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SCHEDULE D
Privacy and Security Policy and Privacy Impact Assessment
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SCHEDULE E
Penalties

Software
50% Remaining terms of the Agreement

Hardware
100% Remaining terms of the Agreement
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