
Town of Parry Sound EMS Advisory Committee  

Open Agenda 

 

Agenda 

Date: 

March 30, 2023 

Time: 

6:30pm 

Location: 

(on-line) ZOOM Meeting  

on-line streaming of the meeting please click on the link below. 

https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos 

Members Present: 

Present: 

Dave Thompson, Director of Emergency and Protective Services 

Recording: 

Sheri Skinner, Administrative Assistant 

Guests:  

Matt Thomas, Manager of Parry Sound District EMS 

1. Agenda 

1.1 Additions to Agenda 

 

https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos


Town of Parry Sound EMS Advisory Committee  

Open Agenda 

 

 

1.2 Prioritization of Agenda 

1.3 Adoption of Agenda 

Moved by   

Seconded by   

That the March 30, 2023 Parry Sound District Emergency Medical Services Committee 

meeting Agenda be approved. 

1.4 Disclosure of Pecuniary Interest and the General Nature Thereof 

2. Minutes and Matters Arising from Minutes   

2.1 Adoption of Minutes 

Moved by   

Seconded by   

That the Minutes of the October 27, 2022 meeting of the Parry Sound District 

Emergency Medical Services Committee be approved as circulated. 

3. Correspondence 

3.1 Letter dated January 11, 2023 was received from ORNGE sent to Dave 

Thompson and Parry Sound EMS. 

4. Deputations 
 

5. Emergency Services Director's Report  

Moved by 

Seconded by 
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Open Agenda 

 

 

That the Emergency Services Director’s Report dated March 30, 2023 be accepted as 

submitted. 

6.0 Reports   

6.1 EMS Statistical Report - December 2022   

6.2 EMS Night Call Statistics - December 2022      

6.3 EMS Vehicle Inventory - December 2022 

Resolution 

EMS Committee members have received reports 6.1, 6.2, 6.3 as listed above. 

Moved by   

Second by   

7. Ratification of Matters from Closed Agenda     

8. Other Business  

8.1  EMS Advisory Committee Terms of Reference and Schedule-AD2023 

8.1.1 ATT#1 EMS Advisory Terms of Reference - 2023 

Resolution  

That the EMS Advisory Committee receives the Terms of Reference for information 

purposes and that the Committee sets the meeting schedule for 2023-2026 as the 

fourth Thursday of the months February, May and October of each year or at the call of 

the Chair. 

Moved by 

Seconded by 
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8.2 EMS Advisory Committee Financial Orientation-AD2023 

8.2.1 ATT#1 2023 Land Ambulance Budget 

Resolution 

That the EMS Advisory Committee supports staff recommendation to have Parry Sound 

Council move a 1/3 of the EMS Municipal Surplus Reserve Fund to the EMS 

Equipment/Capital Reserve Fund and to move 1/3 of the EMS Municipal Surplus 

Reserve Fund to the Land Ambulance Severance Reserve Fund. 

Moved by 

Seconded by 

9. Dispatch Update 

10. Business Plans 

11. Adjournment 



 5310 Explorer Drive  

Mississauga, Ontario 

L4W 5H8, Canada 
 
Head Office: 647.428.2005 

Toll Free: 1.800.251.6943 
 

www.ornge.ca 

 
January 11, 2023 
 
Dave Thompson 
Director of Emergency & Protective Services 
Parry Sound District EMS 
99 Bowes Street 
Parry Sound, ON 
P2A 2L8 
 
 
Dear Mr. Thompson, 
 
On December 24, 2022, Ornge, Parry Sound District EMS and other allied agencies responded to 
transport injured patients from a single vehicle collision with a moose near Parry Sound. 
 
On behalf of the Ornge crew, I am writing to express my sincere appreciation for the assistance 
of your crew, including EMS Superintendent Haley Redman. Haley was instrumental in 
coordinating road-clearing services with local plows and OPP. Your crews were incredibly helpful 
in assisting our efforts to provide patient care during a significant weather event. Any of our 
requests were met with a positive, professional attitude and a timely response. We were proud 
to be part of a team that worked so diligently to help those patients in need.  
 
Please pass along our thanks to those involved. We look forward to our ongoing partnership; 
your work helps us to ensure the patients of Ontario are well-served. 
 
 
Sincerely, 

 
Wade Durham 
COO – Joint Operations & Medical Operations and Deputy CEO(A) 
 

 
 
 
 
 
 
 
 



Directors Report 
March 30, 2023 

EMS Bases 
General Repairs – The 2022 Capital Budget contained significant funds for base upgrades.  These 
upgrades are in progress or completed in Parry Sound, Burks Falls, South River and Powassan.  There are 
some repairs that due to supply issues and the availability of contractors have been deferred to 2023. 

Burks Falls – General requirements of the EMS component of a Joint EMS / Fire facility have been 
provided to Burks Falls.  Staff will continue to work with Burks Falls in moving this initiative forward as 
the most effective means of upgrading the deficient base in Burks Falls. 

2022 Financial Position 
WPSHC financial staff are forecasting a surplus for the 2022 year as of the December statements.  This is 
mostly related to underspending on staff allocation.  No downshifting has occurred however the 
budgeted sick time has not been fully utilized.  2022 Audited Financial Statements are expected to be 
available for Committee review for the May meeting. 

Land Ambulance Operators Contract 
Preliminary negotiations have taken place with the WPSHC with regards to contract renewal.  The 
WPSHC has agreed to a 2023 one-year extension under the same terms and conditions as the previous 
contract as negotiations continue. 

Long Distant Transfers 
Significant improvements have been made in the past six months with decreases in the non-urgent long-
distance transfers.  The WPSHC has implemented a Transfer Service which is the first choice to move a 
non-urgent patient locally as well as at a distance when the service is available.  EMS still conducts more 
serious transfers as is required by the Ambulance Act. 

As shown in the 2022 Statistical Report the Long-Distance Transfers has decreased from 355 in 2021 to 
241 in 2022.  This is with the private transfer service in operation for only a part of the year. 

This improvement should significantly impact PSDEMS’s ability to deploy in a more efficient manner in 
the future. 

Unit Hour Utilization (UHU) 
Staff are negotiating with a known consulting firm to conduct the budgeted UHU analysis.  This is an 
analytical assignment which should be completed late spring / early summer of 2023 allowing for any 
recommendations for deployment changes to be considered in the 2024 budget deliberations. 



Dec-21 Dec-22 2022 YTD Dec-21 Dec-22 2022 YTD Dec-21 Dec-22 2022 YTD Dec-21 Dec-22 2022 YTD Dec-21 Dec-22 2022 YTD Dec-21 Dec-22 2022 YTD Dec-21 Dec-22 2022 YTD Dec-21 Dec-22 2022 YTD Dec-21 Dec-22 2021 YTD 2022 YTD
Code 1 20 13 184 0 1 13 13 9 124 0 2 13 3 1 33 4 1 39 0 0 8 0 0 0 40 27 572 414

Code 2 11 5 93 0 0 2 2 1 14 0 0 9 3 1 17 3 3 50 0 0 9 0 0 0 19 10 259 194

Code 3 48 67 708 4 9 75 13 20 242 16 21 270 17 17 244 21 17 220 4 5 55 1 0 24 124 156 1,528 1,838

Code 4 105 142 1,473 9 18 202 33 47 502 55 50 738 63 61 751 64 66 803 16 9 240 5 2 62 350 395 4,385 4,771

Total Calls 184 227 2,458 13 28 292 61 77 882 71 73 1,030 86 80 1,045 92 87 1,112 20 14 312 6 2 86 533 588 6,744 7,217
  

Code 7 29 55 506 14 6 121 16 13 237 24 20 267 17 17 221 21 18 213 10 2 94 0 2 35 131 133 1,540 1,694

Code 8 18 41 102 32 31 346 92 99 1,178 16 9 166 0 4 26 15 27 283 36 31 407 0 0 0 209 242 2,259 2,508

Code 9 2 3 30 0 3 9 0 4 16 0 3 20 2 5 34 0 3 23 0 4 14 2 3 22 6 28 162 168

Long Distance Transfers 7 6 89 0 0 6 5 2 49 2 3 27 0 1 17 1 6 40 2 0 13 0 0 0 17 18 355 241

Out of District Calls 5 0 18 0 2 12 0 0 17 0 1 1 0 0 4 0 0 12 0 0 6 0 0 0 5 3 89 70

2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2022 YTD 2021 2022 2021 YTD 2022 YTD
January 15,748 16,737 16,737 4,054 4,566 4,566 6,271 5,994 5,994 6,065 7,960 7,960 12,810 11,934 11,934 6,532 8,657 8,657 3,289 6,333 6,333 5,530 9,642 9,642 54,769 71,823 54,769 71,823

February 12,142 12,306 29,043 4,275 3,418 7,984 4,573 4,977 10,971 5,717 7,091 15,051 13,323 10,145 22,079 6,069 9,254 17,911 4,377 5,361 11,694 3,604 7,848 17,490 50,476 60,400 105,245 132,223

March 11,735 13,269 42,312 3,787 4,483 12,467 7,216 6,924 17,895 5,885 6,783 21,834 13,867 11,832 33,911 6,692 11,337 29,248 3,337 5,651 17,345 4,033 9,029 26,519 52,519 69,308 157,764 201,531

April 11,756 11,113 53,425 3,050 2,793 15,260 5,378 6,836 24,731 6,173 6,541 28,375 18,091 11,867 45,778 3,688 10,049 39,297 3,176 4,041 21,386 9,593 9,680 36,199 60,905 62,920 209,076 264,451

May 24,020 15,700 69,125 3,936 3,373 18,633 6,352 6,656 31,387 8,037 8,032 36,407 12,961 12,572 58,350 10,933 10,730 50,027 6,855 5,018 26,404 11,766 9,662 45,861 73,094 71,743 282,170 336,194

June 16,879 14,181 83,306 5,454 3,684 22,317 6,109 10,392 41,779 7,915 7,351 43,758 9,067 12,799 71,149 7,962 9,431 59,458 6,056 2,171 28,575 11,567 10,714 56,575 71,009 70,723 353,179 406,917

July 19,423 18,158 101,464 7,655 5,667 27,984 8,248 8,254 50,033 10,399 13,262 57,020 10,371 14,470 85,619 9,269 14,590 74,048 5,887 4,113 32,688 9,413 7,078 63,653 80,665 85,592 433,844 492,509

August 20,307 14,858 116,322 6,865 4,583 32,567 4,401 9,117 59,150 8,260 9,245 66,265 12,729 14,651 100,270 8,714 14,603 88,651 6,888 8,970 41,658 10,605 8,245 71,898 78,769 84,272 512,613 576,781

September 15,025 12,563 128,885 4,387 3,931 36,498 6,086 3,620 62,770 6,799 6,432 72,697 13,290 18,233 118,503 8,581 11,116 99,767 6,518 5,033 46,691 9,912 7,180 79,078 70,598 68,108 583,211 644,889

October 16,075 10,079 138,964 2,819 4,353 40,851 6,143 10,367 73,137 7,260 8,621 81,318 10,832 12,673 131,176 8,377 9,134 108,901 5,795 7,707 54,398 10,285 10,394 89,472 67,586 73,328 650,797 718,217

November 15,848 8,974 147,938 4,382 2,889 43,740 4,738 8,826 81,963 5,736 8,360 89,678 9,116 12,419 143,595 5,494 9,006 117,907 5,718 6,984 61,382 8,940 10,009 99,481 59,972 67,467 710,769 785,684

December 15,602 10,494 158,432 3,655 3,866 47,606 5,976 10,054 92,017 6,512 7,155 96,833 11,334 10,945 154,540 11,066 7,966 125,873 5,880 5,898 67,280 8,208 6,051 105,532 68,233 62,429 779,002 848,113

 
Dec-21 Dec-22 Dec-21 Dec-22 Dec-21 Dec-22 Dec-21 Dec-22 Dec-21 Dec-22 Dec-21 Dec-22 Dec-21 Dec-22 Dec-21 Dec-22

Average 8.86 10.26 11.33 16.20 20.64 11.09 15.76 14.37 13.37 11.25 15.61 13.69 15.31 9.67 11.00 24.00

Call Backs --- --- --- --- --- --- --- --- --- --- --- --- 6 4 --- ---

CREMS Referrals --- --- --- --- --- --- --- --- --- --- --- --- --- --- 77 32

Notes:  Argyle, Powassan & South River are dispatched by North Bay CACC.  Parry Sound, Humphrey, Pointe Au Baril & Burks Falls are dispatched Parry Sound ACS.

 
 

Parry Sound Burks Falls

Parry Sound    Powassan Total MileageSouth River

Humphrey

Pointe Au Baril Humphrey

Pointe Au Baril

Parry Sound District EMS

Powassan

Burk's Falls South River Powassan

Paramedicine

Argyle Paramedicine

 

South River

Monthly Report - December 2022
Call Volume

Kilometres Travelled
Pointe Au Baril

30%

Argyle

Parry Sound
Response Times

Humphrey

42%8 minutes

District Calls

Burks Falls

2022 YTD ActualTarget TimeCTAS
SCA

Argyle
30%

35%

6 minutes

Paramedicine 2022 Target

1

5 15 minutes

53%

2

3

50%

55%

60%

50%

12 minutes

11 minutes

13 minutes 63%
70%75%

4



Parry Sound District EMS
Monthly Report - December 2022

Training
- Base Hospital Fall Rounds was completed by all staff

 

Human Resources
Manager - 1
Supervisors - 4
Administration - 1
Paramedicine Program - 6
Full Time Medics - 50
Part Time Medics - 21
Temp PT Medics - 1
Casual Medics - 1
Total Staff - 85

Vehicles
- Normal Maintenance and Inspections were provided
 
 
 

Quality Assurance/Incident Report
- Incident Reports are distributed monthly to Field Office, Town of Parry Sound and EMS Manager
 

General Interest

 

Distribution:
- Emailed to:  Dave Thompson, Donald Sanderson, Katie Hogue, Sharon Kempton, Matt Thomas, Dan Mason, Richard Chapman, Hayley Redman, Clayton McGee & PS ACS
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Achieved

# of 
Calls

% 
Achieved

# of 
Calls

% 
Achieved

# of 
Calls

% 
Achieved

# of 
Calls

% 
Achieved

# of 
Calls

% 
Achieved

SCA (6mins, 30% of time) 0 0% 2 50% 0 0% 0 0% 1 100% 0 0% 0 0% 0 0% 1 0% 0 0% 1 100% 0 0% 0 0% 0 0% 3 67% 2 50%
CTAS 1 (8mins, 35% of time) 0 0% 6 33% 1 0% 2 50% 2 100% 2 50% 0 0% 1 0% 4 25% 1 100% 2 50% 0 0% 1 0% 0 0% 10 40% 11 45%
CTAS 2 (11mins, 50% of time) 14 64% 28 64% 2 50% 4 0% 7 43% 9 56% 11 9% 13 15% 17 59% 15 80% 11 9% 22 41% 4 75% 2 50% 66 42% 92 51%
CTAS 3 (12mins, 55% of time) 63 75% 77 71% 5 40% 9 11% 13 62% 32 56% 30 33% 35 34% 38 53% 33 61% 49 51% 39 31% 7 57% 8 88% 205 57% 229 54%
CTAS 4 (13mins, 60% of time) 52 83% 73 85% 4 25% 9 22% 8 88% 13 77% 24 50% 13 46% 12 67% 20 70% 18 39% 16 50% 6 50% 3 0% 123 65% 146 69%
CTAS 5 (15mins, 75% of time) 10 80% 12 100% 1 100% 2 50% 4 75% 5 40% 5 80% 8 38% 4 100% 5 100% 2 0% 1 100% 0 0% 0 0% 25 80% 33 73%
*blue indicates that target time was met

Pointe Au Baril Humphrey
Dec-21

Parry Sound District EMS
Response Time Standards - December 2022

2022 Target

 
Parry Sound

Target Time

Dec-22

6 minutes
8 minutes
11 minutes
12 minutes

1
2
3 55%

60%

35%
50%

70%5
4 13 minutes

53%

30%

15 minutes

CTAS
SCA

75%

2022 YTD Actual
30%
42%
50%

63%

Dec-22
Total

Dec-22 Dec-21 Dec-22Dec-21 Dec-21 Dec-22 Dec-21 Dec-22
Powassan Argyle

Dec-21Dec-21 Dec-22
Burk's Falls South River

Dec-21Dec-22



 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022

January 15 12 28 37 73 56 8 13 1 1 17 23 20 35 162 177
February 8 9 30 29 59 59 12 19 3 2 9 17 11 37 132 172

March 9 10 35 40 68 56 10 24 4 1 9 19 12 51 147 201
April 7 8 15 21 69 99 8 5 2 2 17 13 21 20 139 168
May 24 8 29 21 82 96 15 16 2 2 27 15 36 25 215 183
June 16 2 27 18 98 109 17 9 2 2 18 15 25 2 203 157
July 29 7 41 44 107 156 23 22 3 6 22 28 20 43 245 306

August 5 5 44 16 114 87 21 11 4 2 17 15 25 20 230 156
September 11 0 37 46 115 152 6 12 1 2 17 35 21 47 208 294

October 14 0 34 35 104 83 9 16 3 2 16 38 22 42 202 216
November 8 0 23 8 103 126 10 10 1 0 16 38 32 54 193 236
December 18 41 32 31 92 99 16 9 0 4 15 27 36 31 209 242

Total 164 102 375 346 1084 1178 155 166 26 26 200 283 281 407 2285 2508

Powassan

Code 8 Calls                                                                                                                                           

Parry Sound Burks Falls Argyle TotalPointe Au Baril Humphrey South River



West Side East Side

 Details Details

January  

February

March

April - Friendship Center Easter Visit (EMS/OPP/Fire)

May

 - Visit to Parry Sound Public School (Arnold & Griffith)

June

July  - Visit to YMCA Summer Camp (Griffith & Walker) - Burk's Falls & District Historical Society Heritage Day (Griffith/Ferguson/Redman)

- Tim Horton's Camp Day (Dingman & Joe Cremer)

August

September

October  - Visit to Parry Sound Public School (Porter)

- EMS Toy Drive has started

November - EMS Toy Drive BBQ held on Nov 17th and raised over $1590

- EMS Toy Drive raised $26,567.40

 - EMS participated in Xmas Parade

December

Parry Sound District EMS - Public Relations Hours                                                                                                                                       

 - EMS Week celebrated across District - 



2018 2019 2020 2021 2022
Jan 515 533 489 473 532
Feb 422 432 464 451 519
Mar 520 448 452 526 560
Apr 499 437 340 435 555
May 463 498 471 580 585
Jun 553 494 517 583 601
Jul 644 624 639 724 779
Aug 637 569 674 670 757
Sep 503 548 540 607 597
Oct 503 513 508 595 610
Nov 487 509 471 539 536
Dec 439 459 528 533 588
Total 6,185 6064 6,093 6716 7219

2018 2019 2020 2021 2022
Jan 515 533 489 473 532
Feb 422 432 464 451 519
Mar 520 448 452 526 560
Apr 499 437 340 435 555
May 463 498 471 580 585
Jun 553 494 517 583 601
Jul 644 624 639 724 779
Aug 637 569 674 670 757
Sep 503 548 540 607 597
Oct 503 513 508 595 610
Nov 487 509 471 539 536
Dec 439 459 528 533 588
YTD Totals 6185 6064 6,093 6,716 7,219

 

       Parry Sound EMS - Call Volume
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1

YTD Call Volume Comparison

2018 2019 2020 2021 2022



All Other Code 8's All Other Code 8's All Other Code 8's Total All Other Code 8's All Other Code 8's All Other Code 8's Total All Other Code 8's All Other Code 8's All Other Code 8's Total All Other Code 8's All Other Code 8's All Other Code 8's Total All Other Code 8's All Other Code 8's All Other Code 8's Total

January 29 2 8 0 37 2 39 0 0 0 0 0 0 0 24 10 7 0 31 10 41 28 9 3 0 31 9 40 21 1 6 0 27 1 28

February 14 0 11 0 25 0 25 0 0 0 0 0 0 0 28 7 7 1 35 8 43 26 8 3 1 29 9 38 25 2 4 0 29 2 31

March 19 0 11 0 30 0 30 0 0 0 0 0 0 0 18 3 3 0 21 3 24 25 2 4 1 29 3 32 16 1 4 0 20 1 21

April 23 3 12 0 35 3 38 10 22 3 6 13 28 41 21 3 8 0 29 3 32 30 4 4 0 34 4 38 28 2 2 0 30 2 32

May 25 1 7 0 32 1 33 19 28 3 7 22 35 57 29 7 2 2 31 9 40 25 5 6 0 31 5 36 21 1 6 0 27 1 28

June 25 0 12 0 37 0 37 19 39 5 7 24 46 70 30 4 3 0 33 4 37 22 4 4 0 26 4 30 15 2 4 0 19 2 21

July 27 0 17 0 44 0 44 30 42 5 14 35 56 91 37 11 9 0 46 11 57 32 8 5 1 37 9 46 34 4 4 0 38 4 42

August 39 1 13 0 52 1 53 33 30 6 23 39 53 92 42 7 6 0 48 7 55 26 6 5 0 31 6 37 31 1 3 0 34 1 35

September 22 0 12 0 34 0 34 25 69 2 69 27 138 165 24 0 11 0 35 0 35 22 0 6 0 28 0 28 22 0 6 0 28 0 28

October 22 0 12 0 34 0 34 23 33 2 40 25 73 98 27 0 7 0 34 0 34 31 0 4 0 35 0 35 25 0 6 0 31 0 31

November 21 0 16 0 37 0 37 13 0 3 58 16 58 74 22 0 5 0 27 0 27 34 0 2 0 36 0 36 22 0 6 0 28 0 28

December 29 0 12 0 41 0 41 19 57 3 42 22 99 121 19 0 7 0 26 0 26 29 0 5 0 34 0 34 27 0 5 0 32 0 32

  

Total Calls 295 7 143 0 438 7 445 191 320 32 266 223 586 809 321 52 75 3 396 55 451 330 46 51 3 381 49 430 287 14 56 0 343 14 357

272 1514

392
181

280 1242

194
195 962

767

(04:00-07:00) Total Parry Sound            
Night Calls (19:00-04:00)

137

(04:00-07:00)

573

285

Total South River       
Night Calls

107

Parry Sound District EMS - Monthly Night Calls - 2022

Parry Sound Night Calls Burks Falls Night Calls Powassan Night Calls Total Night 
Calls

South River Night Calls Total YTD 
Night Calls(23:00-04:00) (19:00-04:00)

Avg/Month -  37.08 Avg/Month -  

(04:00-07:00)

148

(04:00-07:00) Total Burks Falls                  
Night Calls (19:00-04:00)

148

Total Powassan         
Night Calls

232

37.58 Avg/Month -  29.75

2036
290

2,492 2,492
35.83 Avg/Month -  

1804

202 2238
254 2492

Humphrey Night Calls
(21:00-04:00) (04:00-09:00) Total Humphrey                  

Night Calls

Avg/Month -  67.42



(23:00-04:00) (04:00-08:00) Total (2000-0400) (0400-0800) Total

1 Jan 1 - Jan 9 0 0 0 1 0 1

2 Jan 10 - Jan 16 1 0 1 0 0 0

3 Jan 17 - Jan 23 0 0 0 1 1 2

4 Jan 24 - Jan 30 1 0 1 1 0 1
5 Jan 31 - Feb 6 0 0 0 0 0 0

6 Feb 7 - Feb 13 0 1 1 0 0 0

7 Feb 14 - Feb 20 1 1 2 1 0 1

8 Feb 21 - Feb 27 0 0 0 0 0 0

9 Feb 28 - Mar 6 0 0 0 1 0 1

10 Mar 7 - Mar 13 1 1 2  1 0 1

11 Mar 14 - Mar 20 1 1 2 1 0 1

12 Mar 21 - Mar 27 0 0 0 1 0 1

13 Mar 28 - Apr 3 0 0 0 2 0 2

14 Apr 4 - Apr 10 0 1 1 0 0 0

15 Apr 11- Apr 17 0 0 0 0

16 Apr 18 - Apr 24 0 0 0 0

17 Apr 25 - May 1 0 1 0 1

18 May 2 - May 8 0 0 2 2

19 May 9 - May 15 0 1 1 2

20 May 16 - May 22 0 1 1 2

21 May 23 - May 29 0 0 0 0

22 May 30 - Jun 5 0 3 1 4

23 Jun 6 - Jun 12 0 1 0 1

24 Jun 13 - Jun 19 0 0 0 0

25 Jun 20 - Jun 26 0 2 0 2

26 Jun 27 - Jul 3 0 0 1 1

27 Jul 4 - Jul 10 0 0 1 1

28 Jul 11 - Jul 17 0 0 2 2

29 Jul 18 - Jul 24 0 1 0 1

30 Jul 25 - Jul 31 0 1 0 1

31 Aug 1 - Aug 7 0 1 1 2

32 Aug 8 - Aug 14 0 3 0 3

33 Aug 15 - Aug 21 0 1 0 1

34 Aug 22- Aug 28 0 1 0 1

35 Aug 29 - Sept 4 0 1 1 2

36 Sept 5 - Sept 11 0 1 0 1

37 Sept 12 - Sept 18 0 2 0 2

38 Sept 19 - Sept 25 0 1 0 1

39 Sept 26 - Oct 2 0 1 0 1

40 Oct 3 - Oct 9 0 1 2 3

41 Oct 10 - Oct 16 0 1 1 2

42 Oct 17 - Oct 23 0 0 0 0

43 Oct 24 - Oct 30 0 1 0 1
44 Oct 31 - Nov 6 0 0 1 1

45 Nov 7 - Nov 13 0 3 0 3

46 Nov 14 - Nov 20 0 1 1 2

47 Nov 21 - Nov 27 0 1 1 2

48 Nov 28 - Dec 4 0 0 0 0

49 Dec 5 - Dec 11 0 0 1 1

50 Dec 12 - Dec 18 0 1 1 2

51 Dec 19 - Dec 25 0 0 1 1

52 Dec 26 - Dec 31 0 0 0 0

Total Calls 5 5 10 42 21 50
0.71 0.96

Arygle Call Backs

1 1
1 2
2 4
2 6
0 6

1 7
3 10
0 10
1 11
3 14
3 17
1 18
2 20
1 21
0 21
0 21
1 22
2 24
2 26
2 28
0 28
4 32
1 33
0 33
2 35
1 36
1 37
2 39
1 40
1 41
2 43
3 46
1 47
1 48
2 50

3 58
2 60

2 69

0 60
1 61
1 62

73 73

1 70
2 72

Parry Sound District EMS  -  Weekly Call Backs -  2022

Total               
Call Backs

YTD         
Call Backs

0 69

3 65
2 67

Parry Sound Call Backs

Avg/Week - Avg/Week - 

1 73
0 73

1 55

1 51
2 53
1 54



(23:00-04:00) (04:00-08:00) Total (1700-0400) (0400-0900) Total

2021 Call Backs 9 12 21 48 19 67

2022 Call Backs 5 5 10 42 21 63
Difference 4 7 11 6 -2 4

88

(2021 vs. 2022)

15
73

EMS Call Back Comparison

Parry Sound Call Backs Arygle Call Backs Total               
Call Backs



 
STATION MOH  CALL DATE IN  FUEL VEHICLE 54 60 72

LOCATION ISSUE # SIGN SERVICE TYPE TYPE  MONTHS  MONTHS MONTHS

Parry Sound 19-003 5226 Ford 02 MOD AZ 37722 1FDWE3FS4KDC17399 May-19 Gas D Crestine 0.39 0.14 204,465 44   

Parry Sound 17-001 5260 Ford 02 MOD AR 72031 1FDWE3FS7HDC17079 21-Mar-17 Gas D Crestine 0.41 0.17 299,885  70

Parry Sound 17-002 5261 Ford 02 MOD AR 72016 1FDWE3FS7HDC20936 13-Mar-17 Gas D Crestine 0.42 0.18 252,935  70

Parry Sound 16-003 5322 Dodge RAM AN 59640 1C6RR7FT3GS328946 Nov-16 Gas HT Rowland 0.20 0.11 134,154  71

Parry Sound 05-001 ESU Trailer #1 Pace 2900lb S Axle C50 48E 40LFB12165P119518 May-06 n/a n/a In House n/a n/a n/a n/a n/a n/a

Humphrey 21-004 5259 Ford 02 MOD BN 36609 1FDWE3FNONDC13302 09-Nov-21 Gas D Crestine 0.36 0.10 70,540 14   

Humphrey 17-003 5262 Ford 02 MOD AR 72015 1FDWE3FS9HDC20937 9-Mar-17 Gas D Crestine 0.32 0.15 252,182  70

Pointe Au Baril 21-003 5258 Ford 02 MOD BN 36610 1FDWE3FN9NDC13301 28-Oct-21 Gas D Crestine 0.36 0.10 55,643 14  

Burks Falls 18-002 5277 Ford 02 MOD AW 76737 1FDWE3FS6JDC12879 1-Jun-18 Gas D Crestine 0.39 0.16 212,871 54

Burks Falls 20-002 5289 Ford 02 MOD BC 68117 1FDWE3FS2KDC46139 01-Jun-20 Gas D Crestline 0.39 0.09 168,125 31   

South River 19-002 5225 Ford 02 MOD AZ 37724 1FDWE3FSXKDC20355 May-19 Gas D Crestline 0.39 0.13 197,343 44  

South River 20-001 5288 Ford 02 MOD BC 68116 1FDWE3FSOKDC46138 1-Jun-20 Gas D Crestine 0.41 0.14 104,761 31   

South River 13-003 5317 Ford F150 BC 25161 1FTFW1EFXDFD29318 25-Nov-13 Gas HT Rowland 0.25 0.17 235,572   110

South River 07-003 ESU Trailer #2 Car-Mate 5000lb T Axle D79 22T 5A3C16D07L003635 May-07 n/a n/a Ferno n/a n/a n/a n/a n/a n/a

Powassan 19-001 5224 Ford 02 MOD AZ 37723 1FDWE3FS8KDC20354 May-19 Gas D Crestline 0.40 0.17 173,520 44  

Powassan 17-004 5270 Ford 02 MOD AV 38174 1FDWE3FS8HDC74309 Feb-18 Gas D Crestine 0.36 0.02 256,614 59   

Argyle 18-001 5276 Ford 02 MOD AW 76738 1FDWE3FS4JDC12878 21-May-18 Gas D Crestine 0.55 0.12 218,867 55

Paramedicine 18-003 5320 Chev Silverado AX 39218 3GCUKREC6JG474518 01-Feb-19 Gas HT Rowland 0.19 0.10 79,051 46  

Paramedicine 20-003 5321 Ford Explorer CPTY 188 1FM5K8AB2LGC10668 Oct-20 Gas HT Rowland 0.21 0.08 62,569 26

Paramedicine 21-001 5325 Ford Explorer CRYV 270 1FM5K8AB6MGB25298 27-Jun-21 Gas HT Rowland 0.19 0.05 38,795 18  

Paramedicine 21-002 5326 GMC 2500 BL 28776 1GTU9AEF8M2323482 01-Sep-21 Gas HT Rowland 0.23 0.10 53,721 16

Paramedicine CPSU CPSU Ford 02 MOD AX 79466 1FDWE3FS5FDA04838 19-Oct-20 Gas D Crestline 0.42 0.46 271,031  94

0.37 0.13*Total ESU Trailers = 2

MAKE MODEL LICENCE # SERIAL # CONV. CO.

Average Cost
*Total Vehicles = 20

MILEAGE

Parry Sound District EMS
Vehicle Inventory - Dec 31/22

Avg Fuel 
Cost/Km

Avg Maint. 
Cost/Km



Retired Vehicles Date Retired MOH # Veh # License VIN #
PS EMS South River (trade-in) 01-0087 5128 294 2JK 1FDSS34F9YHA52089
PS EMS Burk's Falls (trade-in) 00-0045 5158 293 4JK 1FDSS34F9YHA52092
PS EMS Loring/Argyle 98-1005 5209 295 2JK 1FDWE30F3WHA50317
PS EMS Parry Sound (to Seguin F.D.) 97-1038 5260 294 5JK 1FDKE30F5VHC12686
PS EMS Magnetawan (to Fire Dept.) 98-0125 5261 295 3JK 1FDWE30F1WHB19473
PS EMS Parry Sound (wrecked) 02-Apr 5261 593 1NN 1FDWE35P65HA08160
PS EMS Powassan (to Fire Dept) 96-1038 5270 295 1JK 1FDKE30F3THA71176
PS EMS Powassan  (SP) 96-0071 5411 294 1JK 1FDKE30F7THA71164
PS EMS Seguin FRT 90-0054 5609 293 8JK 2B7KB31Z2LK739987
PS EMS Whitestone FRT 92-0001 5610 294 0JK 1FDJS3M4NHA19992
PS EMS Whitestone FRT #1 (removed from service) 96-0011 5610 293 5JK 1FDJS34F4THA71217
PS EMS Whitestone FRT #2 96-1015 5623 293 7JK 1FDKE30F0THA71183
PS EMS Seguin FRT (to B.F.F.D.) 93-0017 5609 294 4JK 1FDJS34M9PHA60315
PS EMS Whitestone FRT 89-0019 5610 RZ5 024 2B7KB31Z7KK358487
PS EMS Kearney FRT 92-0005 5616 294 3JK 1FDJ534M0NHA54562
PS EMS McKellar F.D. 04-001 5209 971 8MW 1FDWE35P85HA08158
PS EMS Sundridge F.D. 06-005 5458  607 2RC 1FDWE35P26HA44588
PS EMS Emergency Vehicle Restorations (sold to) 06-0002 5212 243 5RW 1FDWE35P36HB32114
PS EMS Emergency Vehicle Restorations (sold to) 06-01 5460 973 7RL 1FDWE35P06HA44590
PS EMS Emergency Vehicle Restorations (sold to) 06-003 5287 802 OTF 1FDWE35P26DA34215
PS EMS Municipality of Magnetawan 06-004 5261 607 3RC 1FDWE35P46HA44589
PS EMS PAB FRT 06-007 5262 698 7VJ 1FDWE35P86DA76470
PS EMS Sold 02-0132 5317 963 9LL 2FTRX18W72CA36877
PS EMS McMurrich/Monteith (Sprucedale) Jun-14 08-001 5258 355 4WF 1FDWE35P98DA34845
PS EMS Britt (Destroyed in Fire in Nov 14/14) Jul-14 06-006 5459 AA 11223 1FDWE35P16HA1095
PS EMS Britt FD Nov-14 08-002 5289 355 5WF 1FDWE35P08DA34846
PS EMS Whitestone FD Feb-14 10-002 5270 539 0YJ 1FDWE3FP7ADA11665
PS EMS McKellar F.D. 08-003 5288 764 8XP 1FDWE35P28DA48067
PS EMS Sold back to Crestline Mar-16 10-001 5259 538 9YJ 1FDWE35P5ADA11664
PS EMS Kearney FRT Mar-16 11-001 5159 623 5ZV 1FDWE3FSXBDB17372
PS EMS Sold back to Crestline Feb-17 12-003 5102 AB 75191 1FDWE3FS9CDA79196
PS EMS Sold back to Crestline Mar-17 12-001 5100 AB 75174 1FDWE3FS5CDA74836
PS EMS Brought back into service on Jun 11/17 Mar-17 11-002 5158 623 4ZV 1FDWE3FS8BDB17371
PS EMS Decommissioned due to accident Jun-17 15-002 5270 AJ83 597 1FDWE3FS0FDA13768
PS EMS Whitestone FD Mar-18 11-002 5158 623 4ZV 1FDWE3FS8BDB17371
PS EMS Sold back to Crestline May-18 12-002 5101 AB 75175 1FDWE3FS7CDA74837
PS EMS Sold back to Crestline Jun-18 13-002 5164 AJ 83558 1FDWE3FS2DDA57722
PS EMS McKellar F.D. May-19 14-001 5103 AF 36419 1FDWE3FS2EDA39397
PS EMS Sold back to Crestline May-19 14-002 5104 AF 36420 1FDWE3FS4EDA39398
PS EMS Argyle F.D. May-19 13-001 5163 AD 42021 1FDWE3FS0DDA57721
PS EMS ??? Feb-20 07-001 5321 CHWP 146 1FMFU16537LA91258
PS EMS ??? Jun-20 15-003 5288 AY 87689 IFDWE3FS2FDA13769

First Response Vehicles Date Retired MOH # Veh # License VIN #
PS EMS Seguin FRT 97-0052 5609 293 9JK 1FDKE30F7VHB12332
PS EMS Britt First Response ?? 5630 ?? Purchased by Britt FD
PS EMS Pointe Au Baril FRT 01-0087 5262 564 7KC 1FDWE35F31HA99177
PS EMS Henvey Inlet FRT 01-0123 5258 355 4WF 1FDWE35F21HB44304
PS EMS Britt 02-0110 5288 829 0KX 1FDWE35F82HB40985
PS EMS Kearney 03-0148 5293 127 1LZ 1FDXE45F23HB76019
PS EMS Whitestone FRT - Nov 23/06 00-0147 5212 294 6JK 1FDWE35F5YHB51239
PS EMS Whitestone FRT 02-108 5287 828 8KX 1FDWE35F52HB40989
PS EMS Burks Falls FD 03-0147 5270 131 0LZ 1FDWE35F13HB76017
PS EMS Restoule FD 01-0024 5259 564 6KC 1FDWF37F61EB25816
PS EMS Chisholm 03-0149 5260 127 0LZ 1FDXE45F93HB76020
PS EMS Nipissing FD 02-0102 5289 355 5WF 1FDWE35FX2HA97850
PS EMS Kearney Feb-19 07-002 5320 BZDD 431 1FMFU16567LA93215
PS EMS Whitestone FD 16-001 5258 AM 76948 1FDWE3FS7GDC36360



 
The Corporation of the Town of Parry Sound 

 

Committee Report and Recommendation 

Open or Closed Agenda 

Open 

Section 239 (2), Municipal Act Subsection: 

Council Meeting Date:  

March 30, 2023 

Subject:  

EMS Advisory Committee Terms of Reference and meeting schedule 

TOMRMS File Number:  

C06 

Spokesperson(s) Name and Title: 

Dave Thompson, Director of Development and Protective Services 

Department:  

Development and Protective Services 

Purpose of Report:  

To provide the EMS Advisory Committee Terms of Reference to members and to set 

meeting schedule for 2022-2026 
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Determination for Committee: 

Resolution: 

That the EMS Advisory Committee receives the Terms of Reference for information 

purposes and that the Committee sets the meeting schedule for 2022-2026 as the 

fourth Thursday of the months February, May and October of each year or at the call of 

the Chair 

Identify Relationship to Strategic Priorities: 

Core Service - Yes 

Key Stretch Goal or Core Service Improvement Goal - No 

New Service, Project or Program - No 

Does This Item Relate to Council’s Strategic Priorities?  n/a 

Background:  

The Terms of Reference of the EMS Advisory Committee are provided to the members 

for information purposes. 

The Council of the Town of Parry Sound recently made changes to these Terms of 

Reference to overcome the 2022 - 2026 impediment of the lack of consensus on 

Committee representation.  The amendment continues to recommend consensus as the 

method to reach recommendations however will now recognize majority positions if no 

consensus can be achieved on committee representation or on recommendations. 

Staff Recommendation:  

That the EMS Advisory Committee receives the report and that the meeting schedule be 

set to provide advanced notice to members of dates for planning purposes. 
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Advantages and/or Disadvantages of Staff Recommendation: 

Provides term schedule to Committee for meeting planning purposes. 

Alternatives: 

Set an alternative schedule. 

Cost/Financial Impact: 

n/a 

Included in Current Budget: 

n/a 

Attachments: 

Attachment #1 - EMS Advisory Committee Terms of Reference 

(Accessible format available upon request) 

CAO's Comments 

Recommends Council Approval: 

 

Recommends Council consider staff recommendation with the 
following comments: 

 

 



PARRY SOUND DISTRICT EMERGENCY MEDICAL SERVICE ADVISORY COMMITTEE 

TERMS OF REFERENCE 

- 1 -            

 Date Amended: February 21, 2023         

__________________________________________________________________________________ 

 

OBJECTIVE 

 

(1)  To identify, resolve and convey issues and concerns regarding the District E.M.S. System. 

 

(2)  To advise on the operation, and facilitate improvements of the Ambulance Service to  

 meet the needs of the citizens of the District of Parry Sound, per the attached. 

 

1.0 COMMITTEE MEMBERSHIP 

 

1.1 The Ambulance Emergency Medical Service (EMS) Committee is composed 

 of (7) members as follows: 

 

  

                        (1)  Ryerson, Armour, Perry, Burk’s Falls, Kearny, Magnetawan, 

McMurrich/Montieth, 

  (1)  Machar, Jolly, Strong, Sundridge, South River, 

                        (1)  Callander, Nipissing, Powassan. 

 (1)  Carling, McDougall, Whitestone, McKellar 

  (1)  Seguin 

  (1)  Archipelago 

 (1) Chair - As appointed by and representing the Town of Parry Sound 

 

1.2 It is the decision of the local councils to decide who their representative is.  Those multiple 

municipalities which join together to fill one position are recommended to achieve a consensus 

amongst themselves.  If a consensus cannot be achieved Town of Parry Sound Council will 

consider a majority recommendation on the representative. 

1.3 As an advisory body, consensus on matters and recommendations is sought.  Landmark 

 recommendations will be voted on and presented to the Town of Parry Sound Council 

 through the R&R process as the designated Delivery Agent, for their consideration.  

 

1.4 The respective appointing municipalities shall be responsible for all costs and expenses of their 

members for participating in the EMS Advisory Committee.   The Committee may make 

recommendations to the Town Council for expenditures that they would rule to be representative 

of the entire EMS Advisory Committee. 

 

1.5 All members shall be entitled to write a minority report on any of the issues under the purview of 

this Committee and present such reports to the Town Council, however, any such report and 

presentation shall not include the collection of petitions, organization of lobbies or 

demonstrations. 

 

1.6 All members in accepting to serve as members of this EMS Advisory Committee hereby 
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 undertake to comply with the conditions of these Terms of Reference. 

 

2.0 COMMITTEE ADMINISTRATION SUPPORT 

 

2.1 Committee Administrative Support shall be provided by the Town of Parry Sound.  

 

2.2 The Director of Development and Protective Services shall be the Staff Resource person and a 

full participating non-voting member of the EMS Advisory Committee. 

 

3.0 CHAIRPERSON AND SPOKESPERSON 

 

3.1 The Chairperson is the official spokesperson for the Committee or their designate.  

 

3.2 Section 3.1 does not prevent each of the members of this EMS Advisory Committee from 

 reporting back to and discussing issues with the Municipalities which they represent.    

 

4.0 MEETINGS 

 

4.1 Regular meetings of the EMS Advisory Committee shall be held three times per year.. 

 

4.2 Meetings will be cancelled if there is no business to conduct.  

 

4.3 Special meetings will be held upon call of the Chair or upon call of a majority of members of the 

Committee.   In the latter case the meeting shall be called by the Town of Parry Sound Chief 

Administrative Officer. In the event of an emergency a committee member may contact the 

chairperson requesting an emergency meeting. 

 

5.0 REPORTING THROUGH THE AMBULANCE EMS ADVISORY COMMITTEE 

 

5.1 The EMS Advisory Committee shall: 

 

 a) regularly report to all participating District of Parry Sound Councils 

  through the distribution of its minutes. 

 

 b) formally report through the Director of Development and Protective Services to 

the Council of the Town of Parry Sound, the Town 

  being the Lead Agent for Land Ambulance Operations/Services. 

 

 c) provide an annual report to Council outlining definable results. 

 

5.2 The Town of Parry Sound Council’s views will be represented by Town Council membership on 

the EMS Advisory Committee.   This does not prevent Council representatives from seeking 
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direction and initiative from their Council, or the Town Council from directing specific requests 

to the EMS Advisory Committee.   Any disputes between the participating Councils/members 

shall be referred to the Town of Parry Sound Council. 

 

5.3.1 Recommendations for decision, shall be brought forward by the EMS Advisory Committee 

through the Director of Development and Protective Services, to the Council of the Town of 

Parry Sound through the R&R process.   Reports considered by Council shall have prior 

consideration by the EMS Advisory Committee unless the reason for direct action by Council is 

clearly communicated, defined and accepted by Council.  

 

5.3.2 Reports and recommendations must be presented to Town Council, through the EMS Advisory 

Committee for information, consideration and decision at the following landmarks: 

 

 Landmark Recommendations: 

 

 a) For the approval of these Terms of Reference. 

 b) For a change in the Terms of Reference. 

 c) Upon establishment of a protocol for engaging the employees and  

   transferring the ambulance service in-house. 

 d) Upon establishment of an ambulance service model for the long-term.  

 e)  Any recommendations that will have an annual impact in excess of the  

   approved budget. 

 f) Change in EMS Advisory Committee membership with R&R to Council. 

 g) To review and approve the District Land Ambulance Budget and Business Plan. 

 h) To review and approve Ambulance Station Leases and Rental Agreements. 

 i) To review and approve funding formulas and cost sharing agreements with 

   other Districts. 

 j) To review and recommend new funding formulas for District cost sharing.  

 

6.0 PUBLIC INFORMATION  

 

6.1 The public shall be informed of the actions of the EMS Advisory Committee through the  

 following means: 

 

 6.1.1 All meetings shall be public unless required to be in camera in  

  accordance with the Town of Parry Sound Procedural By-law. 

 

 6.1.2 Through availability of minutes of each meeting via the Town of 

  Parry Sound Web Site and/or upon request of any individual. 

 

 6.1.3 Through reports distributed to the participating Councils.  
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7.0 TERMS OF THIS EMS ADVISORY COMMITTEE 

 

7.1 The responsibilities and mandate of the EMS Advisory Committee shall coincide with Municipal 

elections, unless its term is extended by the Council of the Town of Parry Sound.  

 

 

8.0 LONG-TERM RESPONSIBILITIES OF THE EMS ADVISORY COMMITTEE 

 

8.1 The long-term responsibilities of the EMS Advisory Committee shall be to comment and 

advise on the operation and possible improvement and expansion of the Ambulance Service, 

including but not limited to the following: 

 

 8.1.1 Delivery of the service to comply with legislative standards. 

 

 8.1.2 Establishment of a District Oversight Committee to manage and  

  control the service. 

 

 8.1.3 To develop a plan and strategy to improve the service through the 

  location of stations, additional resources, addition of advanced life 

  support and training.  

 

 8.1.4 To develop Sub Committees and Task Forces as required. 

 

 8.1.5 To work with all levels of government to develop strategics to 

  improve service and seek out efficiencies. 

 

 8.1.6 To review and approve the District Land Ambulance Operational Budgets.  

 

 8.1.7 To review and approve District Land Ambulance Capital Budgets.  

 

 8.1.8 To review and approve Ambulance Station Leases and Rental Agreements 

renewals. 

 

 8.1.9 To review and approve funding formulas and cost sharing agreements 

  with other districts.  

 

 8.2.0 To approve Land Ambulance Insurance Contracts.  

 

 8.2.1 To review and recommend new funding formulas for District cost sharing.  

 



 
The Corporation of the Town of Parry Sound 

 

Council Report and Recommendation 

Open or Closed Agenda: 

Open EMS Advisory Committee 

Section 239 (2), Municipal Act Subsection: 

Committee Meeting Date:  

March 30, 2022 

Subject:  

Land Ambulance Financial Explanation and2023 EMS Budget Summary 

TOMRMS File Number:  

P16 

Spokesperson(s) Name and Title: 

Dave Thompson, Director of Development and Protective Services 

Department:  

Development and Protective Services 

Purpose of Report:  

To provide information and an orientation to the 2023 - 2026 EMS Advisory Committee 

and to gain approval for a recommendation to adjust the balance of the reserve funds. 
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Determination for Committee: 

Direction (For Direct Staff Follow-up) 

The EMS Advisory Committee recommends that staff prepare a By-law to move a 1/3 of 

the EMS Municipal Surplus Reserve Fund to the EMS Equipment/Capital Reserve Fund 

and to move 1/3 of the EMS Municipal Surplus Reserve Fund to the Land Ambulance 

Severance Reserve Fund 

Identify Relationship to Strategic Priorities: 

Core Service - n/a 

Key Stretch Goal or Core Service Improvement Goal - n/a 

New Service, Project or Program - n/a 

Does This Item Relate to Council’s Strategic Priorities?  n/a 

Background:  

The District of Parry Sound EMS (Land Ambulance) budgets are ratified in the Fall of 

each year.  This report will provide a summary of the 2023 Land Ambulance Budget and 

will also provide information with regards to the revenues and expenditures that are 

typical with the presentation of a land Ambulance Budget. 

This report also provides information on the current EMS Reserve Funds and requests 

a recommendation to move funds between the Reserve Funds. 

Land Ambulance Financial Orientation 

Land Ambulance is a Public Sector Accounting Practises (PSAP) compliant 

organization.  Therefore, budgeting is accounted through a depreciation process.  The 

intent is that the Ministry of Health (MOH) is responsible for 50% of the costs associated 

with Land Ambulance.  Expenses for this purpose are calculated on the past year when 

developing budgets.  This creates a situation where there is always a one-year lag on 
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the MOH providing their 50%.  Capital expenditures are processed on a depreciation 

basis with costs being funded by the ministry over the depreciated lifespan of the asset. 

The MOH is responsible for 100% funding of First Nations and Municipalities Without 

Organization (TWOMO).  First Nations are funded on a population calculation while 

TWOMO is calculated on a households basis. 

Land Ambulance financing functions with the assistance of three Reserve Funds.  

These Reserve Funds are funded through the operating budget and supplemented with 

annual surpluses and interest revenue.  The balances of these Reserve Funds are 

projected as follows by 2023 year end; 

• EMS Equipment/Capital Reserve Fund- $33,580.98 

• Land Ambulance Severance Reserve Fund- $596,352.04 

• EMS Municipal Surplus Reserve Fund - $992,101.25 

The Capital Reserve Fund needs to be occasionally topped up because the transfers 

into the reserve are made at the same rate as amortization which is a historical cost 

measure rather than future replacement cost.  Interest earned on any timing differences 

of spending does not make up for the gap.  The addition of new equipment or enhanced 

equipment that does not currently exist also creates a deficit balance. 

Staff conducted a general severance analysis in 2021 and determined that the 

Severance Reserve Fund is underfunded currently.  The target amount would be 

$1,000,000. 

Staff are recommending with the Surplus Reserve in a healthy position that it is a 

prudent time to supplement both the Capital and Severance Reserve Funds. 

Revenues 

Land Ambulance Revenues are derived from a number of sources; 

• The municipal levy is intended to provide 50% of the funding for emergency 

operations. 

• The MOH funding is intended to provide 50% matching funds to the municipal levy 

and 100% funds for areas that MOH is entirely responsible for (FN and TWOMO) 
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• LHIN Community Paramedicine Funding - The LHIN has been providing $216,000 

(non indexed) for Community Paramedicine activities.  These activities are non 

traditional paramedic activities that are intended to impact the entire health system in 

a positive quality of life and financial basis and for which paramedics are best 

positioned to conduct. 

• MOH currently provides an annual $900,000 for a three-year Community 

Paramedicine trial program (2021 -2023).  Similar to the LHIN this funding is 

intended for non traditional activities that enhance the broader health care system 

for which paramedics are best positioned to provide. 

• The EMS management team has also recently been able to gain some minor 

supplemental funding for some of the Community paramedicine program through the 

WPSHC network. 

Expenditures 

The Land Ambulance Operating Costs are principally accounted for in the contract for 

services with the West Parry Sound Health Centre (WPSHC).  The WPSHC contract 

is made up of wages and benefits, service and rentals, and supplies and equipment.  

Wages and benefits account for approximately 90% of the entire contract.  The 

entirety of the staff complement is 90 individuals.  Services and Rental include such 

items as minor vehicle or station repairs, legal, laundry and IT software.  Supplies 

and Equipment can be broken down to medical supplies, drugs, office supplies, fuel, 

station utilities, etc. 

Town Land Ambulance Costs include portions of wages, consulting, station leases, 

major vehicle costs and emergency station repairs. 

Capital expenditures are generally reserved for new vehicles and medical equipment. 

The 50/50 funding arrangement make it most advantageous to have as many costs in 

the operating budget as possible as opposed to the capital budget.  This 

arrangement ensures the Ministry pays their 50% in each given year rather than 

apportioning it over the depreciated lifespan of the asset.  The station leases is 

where this strategy is most commonly used.  All Stations are leased except for the 
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Powassan Base.  It is owned by the Town of Parry Sound and is an EMS District 

asset. 

2023 Land Ambulance Budget 

The 2023 Land Ambulance Budget is attached for reference purposes.  Highlights 

include the Capital program with the purchase of two ambulances and one Paramedic 

Response Unit (PRU), medical equipment consisting of batteries for the Power Cots 

and Autopulse devices and the completion of some major planned station repairs. 

Funding was also included in the 2023 budget for a Unit Hour Utilization (UHU) 

analysis.  This is a third-party consultant analysis to determine the level of operational 

efficiency of the in-service paramedic crews that will assist in charting the deployment of 

enhanced resources in the future.  The last UHU analysis was conducted in 2018.  2022 

data will be the first year that acceptable data is available to conduct a UHU analysis 

without it being severely skewed by the COVID 19 pandemic. 

Staff Recommendation:  

That the EMS Committee receives the report for information purposes and that the 

Committee makes a recommendation to move funds between the Reserve Funds 

Advantages and/or Disadvantages of Staff Recommendation: 

n/a 

Alternatives: 

n/a 

Cost/Financial Impact: 

n/a 
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Included in Current Budget: 

n/a 

Attachments: 

Attachment #1 - 2023 Approved Budget 

(Accessible format available upon request) 

CAO's Comments 

Recommends Council Approval: 

 

Recommends Council consider staff recommendation with the 
following comments: 

 

 



APPENDIX - # 1

forecast admin increase 2.00%
forecast contract increase 2.00%

MOH Increase 5.00% 2.00% 2.00% 2.00% 2.00%

levy changes >>>> 6.10% 5.00% 2.00% 2.25% 2.25% 2.25%

Budget Budget
year 2022 2023 2024 2025 2026 2027

Revenues 
MOH grant-100%     TWOMO $1,046,320 $1,098,636 $1,120,609 $1,143,021 $1,165,882 $1,189,199
                                 First Nation $208,559 $218,986 $223,366 $227,833 $232,390 $237,038
MOH grant 50% 4,414,099 4,634,804 4,727,500 4,822,050 4,918,491 5,016,861
Levy - 50% 4,610,264 4,840,777 4,937,592 5,048,688 5,162,284 5,278,435
LHIN CP Grant/CPLTC less wages This Grant now flows directly to the WPSHC
CPLTC 904,400 904,400 904,400 904,400 904,400 904,400
Transfers from Reserves - operating (municipal) 120,000 0
Transfers from Reserves- capital 640,000 595,000 799,600 564,392 710,000 600,000

Revenues $11,943,642 $12,292,604 $12,713,068 $12,710,385 $13,093,447 $13,225,933

Costs
Town Land Ambulance Costs 421,042$                   485,888$                  495,606$                  505,518$               515,628$               525,941$                
WPSHC - Land Ambulance Contract 9,516,897 9,848,915 10,045,893 10,246,811 10,451,747 10,660,782
CPLTC WPSHC Materials and Supplies 91,952 91,952 91,952 91,952 91,952 91,952
CPLTC WPSHC Wages and Salaries 574,557 574,557 574,557 574,557 574,557 574,557
CPLTC Admin, Monitoring, Vehicles, Oversight 237,913 237,913 237,913 237,913 237,913 237,913
Amortization of capital assets & capital losses 461,281 457,870 467,028 476,368 485,896 495,614

Capital (from Reserve Funds)
Buildings 100,000 40,000 0 0 0 0
Furniture and non-medical equipment 0 0 7,700 16,892 0 0
Vehicles 540,000 540,000 660,000 450,000 660,000 500,000
Medical Equipment 0 15,000 131,900 97,500 50,000 100,000

Total costs $11,943,641.72 $12,292,095.27 $12,712,548.74 $12,697,511.27 $13,067,693.22 $13,186,758.64

Net Deficit (Surplus) - Reserve Fds $0.20 ($508.33) ($518.94) ($12,873.74) ($25,753.37) ($39,174.59)

adjusted for 2022
Note: Buildings includes numerous repairs throughout all stations; 2022 carry over to 2023 of +- $40,000 due to limited contracted to get work done in 2022

The price of ambulances is increasing significantly due to global supply issues as well as lower competition in the market.  We are utilizing a budgetary price of $220,000 per unit currently.
$15,000 miscelleanous for batteries and other equipment repairs
These rows add to the total WPSHC Contract Price - The contract price has already been reduced to reflect the LHIN CP Grant received by the Health Centre
The CPLTC wages have been shown separately but, initially reflected in the total WPSHC contract price

Forecast

Combine to 
WPSHC contract 



Citywide Export - 2022-09-19

2022 Amor  2023 Amort. Expense
Buildings
Powassan Ambulance Base
1 - Building - Powassan Ambulance Base 1725.807 1725.807

Equipment
Land Ambulance Equipment
6 - ESU Trailer #2 - MCI Ford Car Mate 1063.728 0
16 - ESCU Trailer #1 - 2900 lb axle 0 0
23 - HeartStart onsite G2005 Defib (x2) 0 0
24 - Rescuenet Specality Software 0 0
25 - 3 HeartStart Defibrillators 0 0
32 - Pooled Medical Equip - AED Pkgs, etc 1060.734 530.367
34 - 4 Power Pro Ambulance Cot 6419.607 6419.607
36 - 4 ZOLL AED Packages 178.416 178.416
2772 - 2015 Pooled Medical Equipment - AEDs 1623.872 1623.872
3456 - Power Pro Ambulance Cot 4952.863 4952.863
3457 - EMS Video Conferencing Equipment 0 0
3458 - X Series Defibrillators 42387.65 42387.65
3581 - Power Pro Ambulance Cot 5774.676 5774.676
3582 - Autopulse Plus 17381.25 17381.25
3583 - NAJO RediWide 18 pins 989.94 989.94
3584 - EMS Server 77.4295 0
3691 - Stryker Stair Pro 640.974 53.4145
3692 - Power Pro Ambulance Cot 1929.451 1929.451
3693 - Autopulse Quick Case 412.128 412.128
3846 - Paramedic Floater Suits 3870.165 3870.165
3847 - 2019 Pooled Defibs 1550.022 1550.022
3849 - 2019 Pooled Toughbooks 18188.56 18188.56
17134 - 2021 Pooled Medical Equip (Trama Bags) 1091.186 1091.186

Fleet
Heavy Duty Licensed
17135 - Ambulance 5259 - 2022 E-350 25950.02 25950.02
17136 - Ambulance 5258 - Ford E-350 25950.02 25950.02
Medium Duty Licensed
52 - 2013 Ford F150 Supercrew 0 0
2850 - 2015 Ford E-350 Crestline Ambulance 0 0
2852 - 2015 E-350 Ambulance 0 0
3552 - 2016 Ford E-350 4901.325 0
3553 - 2016 Ford  E-350 4936.76 0
3555 - 2016 RAM 1500 4WD Quad - PRU 8599.804 7883.154
3682 - 2017 E-350 Ambulance 19502.23
3683 - 2017 E-350 Ambulance 19502.23
3684 - 2017 E-350 Ambulance 19502.23



3688 - 2017 Ford E-350 Crestline 19793.3 19793.3 2023
3689 - 2018 Ford E-350 Crestline 20006.16 20006.16 2023
3690 - 2018 Ford E-350 Crestline 20006.16 20006.16 2023
3839 - 2019 Ford E-350 Crestline 21548.57 21548.57
3841 - 2019 Ford E-350 Crestline 21548.57 21548.57
3843 - 2019 Ford E-350 Crestline 21548.57 21548.57
3851 - PRU 5320 9113.764 9113.764
16892 - PRU 5321 10695.7 10695.7
16894 - Ambulance (5288) 21154.33 21154.33
16895 - Ambulance (5289) 21154.33 21154.33
17155 - PRU 5325 10417.5 10417.5
17156 - PRU 5326 10857.39 10857.39

Land
2 - 14 King St., Powassan 0 0
3 - Part 1, 42R-19262 Pte au Barile 0 0
4 - Part 1, 42R-19322 Pte au Barile 0 0

Additions Fleet 77850.05
Building Additions 3333.333

Cumulative Total 448007.4 457870.3
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