Town of Parry Sound EMS Advisory Committee

Open Agenda

Agenda

Date:

June 16, 2021

Time:

6:30pm

Location:

(on-line) ZOOM Meeting
on-line streaming of the meeting please click on the link below.

https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos

Members Present:

Present:

Dave Thompson, Director of Emergency and Protective Services

Recording:

Sheri Skinner, Administrative Assistant

Guest:

Frank May, Manager EMS

Regrets:


https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos
https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos

Town of Parry Sound EMS Advisory Committee

Open Agenda

1. Agenda

1.1 Additions to Agenda
1.2  Prioritization of Agenda
1.3 Adoption of Agenda
Moved by

Seconded by

That the June 16, 2021 Parry Sound District Emergency Medical Services Committee

meeting agenda be approved.

1.4 Disclosure of Pecuniary Interest and the General Nature Thereof

2. Minutes and Matters Arising from Minutes

2.1  Adoption of Minutes
Moved by
Seconded by
That the Minutes of the November 18, 2021 meeting of the Parry Sound District
Emergency Medical Services Committee be approved as circulated.
3. Correspondence
3.1 Letter from McKellar Township dated December 9, 2020
re: their Resolution 20-477 Supplemental EMS Levy
3.2 Letter from McKellar Township dated May 18, 2021

re: their Resolution 21-194 Operational Review of EMS for efficiencies and

communication enhancement



Town of Parry Sound EMS Advisory Committee

Open Agenda

4, Deputations

5. Emergency Services Director's Report

Presentation by Frank May, Manager EMS on current initiatives.

Moved by

Seconded by

That the Emergency Services Director’'s Report dated June 16, 2021 be accepted as

submitted.

6.0 Reports

6.1 EMS Statistical Report - April 2021

6.2 EMS Night Call Statistics - April 2021

6.3 EMS Vehicle Inventory - April 2021

Resolution

EMS Committee members have received reports 6.1, 6.2, 6.3 as listed above.
Moved by

Second by
7. Ratification of Matters from Closed Agenda

8.  Other Business

8.1 DT R&R EMS Advisory Committee Meeting Schedule-AD2021
Resolution

Moved by

Seconded by



Town of Parry Sound EMS Advisory Committee

Open Agenda

That the EMS Advisory Committee supports the EMS Advisory Committee Meeting
Schedule as recommendation in report R&R EMS Advisory Committee Meeting
Schedule-AD2021

8.2 DT R&R 2020 EMS Financial Position-AD2021
Resolution

Moved by

Seconded by

That the EMS Advisory Committee acknowledges report R&R 2020 EMS Financial
Position-AD2021 for information purposes.

8.3 DT R&R 12-hour shifts-AD2021

Resolution

Moved by

Seconded by

That the EMS Advisory Committee acknowledges report R&R 12-hour shifts-AD2021 for

information purposes.

9. Dispatch Update
10. Business Plans

11. Adjournment



Township of McKellar
701 Hwy #124, P.O. Box 69, McKellar, Ontario POG 1C0
Phone: (705) 389-2842
Fax: (705) 389-1244

December 9, 2020

Dave Thompson

Director of Development and Protective Services
Town of Parry Sound

4 Church Street

Parry Sound, Ontario

P2A 1Y3

Email: dthompson@townofparrysound.com
RE: Supplemental Emergency Medical Services Levy
Dear Mr. Thompson

The Council of the Township of McKellar passed the following resolution at its regular
meeting on December 8, 2020;

Resolution 20-477

Whereas the Township of McKellar thanks Dave Thompson, Director of
Development and Protective Services/Fire Chief for his presentation regarding
the Supplemental Emergency Medical Services Levy;

Now Therefore Be It Resolved That the Council of the Township of McKellar
authorizes the payment of the supplemental levy;

And Further That the Council of the Township of McKellar respectfully requests
that the Town of Parry Sound tender for Emergency Medical Services before the
current contract expires.

Carried

Payment of the Supplemental Levy will be issued before the end of the year.

Sincerely,

Acting Deputy Clerk/Treasury Assistant



May 18, 2021

701 Hwy #124, P.O. Box 69, McKellar, Ontario POG 1C0
Phone: (705) 389-2842
Fax: (705) 389-1244

Dave Thompson

Parry Sound EMS Advisory Committee

4 Church Street

Parry Sound, ON P2A 1Y3

Email: dthompson@townofparrysound.com

Re:

Recommend an operational review of EMS for efficiencies and communication
enhancement

Please be advised that at its regular meeting held, May 11, 2021 the Council of the Township of
McKellar passed the following resolution:

Moved by: Councillor Carmichael
Seconded by: Councillor Ancinelli

21-194

WHEREAS the Township of McKellar wants to thank our District EMS
(Emergency Management Services) responders for their excellent support
and service for our residents over the years;

AND WHEREAS the Township of McKellar sees room for major improvement for
the EMS in the following three areas;

1) current McKellar 2021 budget request of $204,713.34, which reflects a 4.3%
increase over the previous year's budget,

2) recent 2020 budget overrun of $450,000 and supplementary levy of
$21,345.59 (4.75%),

3) ongoing concerns regarding committee makeup, fair and equal
representation and a lack of communication with our Council;

AND WHEREAS EMS has requested a 4.3% increase in our local 2021
allocation for EMS services without consultation, when no other area services,
such as OPP, Belvedere Heights, North Bay-Parry Sound District Health Unit, or
Parry Sound District Social Services Administration Board have asked for an
increase, and in one case, a reduction of $10,000 was approved,;

AND WHEREAS EMS without documentation or consultation sent an extra levy
for 2020 to all EMS members of $450,000.00 without applying to senior levels of
government for assistance as a result of the Covid-19 pandemic, and only after
refusal to pay was a document and presentation made to Council. EMS is the
only area service to add to their levy because of Covid-19, at the same time as
municipalities are trying to cover their individual municipal and local pandemic
costs through senior government support;

AND WHEREAS it is unknown if EMS ever applied for Provincial funds to cover
costs;



AND WHEREAS McKellar pays an annual levy of $190,000 for annual EMS
services;

AND WHEREAS municipalities financially supporting EMS should have
representation;

AND WHEREAS McKellar has not had representation with EMS since the early
2000’s and finds that paying this levy without representation to speak to the
annual levy patently unfair;

AND WHEREAS numerous attempts to have three West Parry Sound
municipalities agree to a four year fair and equitable representation rotation over
the next sixteen years have been consistently rebuffed by other municipalities,
despite having qualified representatives prepared to represent the Township;

AND WHEREAS over the years, McKellar Township’s representative from
another Municipality has failed to communicate notices of meetings, requests for
Township input on agenda items, not requesting involvement in the budget
process, not circulating meeting minutes, or circulating any EMS reports to
Council in a timely manner;

NOW, THEREFORE BE IT RESOLVED that the Council of the Township of
McKellar does recommend that EMS undergo an immediate operational review
to look at efficiencies, budget processes, and communication enhancement
between EMS and Councils;

AND FURTHER THAT a fair rotational system of representation on the EMS
Board be developed,;

AND FURTHER THAT this Resolution be forwarded to all District Members of
the EMS Board, Parry Sound District Mayors, Parry Sound-Muskoka MPP Norm
Miller, North Bay Parry Sound District Health Unit and the West Parry Sound
Health Centre.

Carried.

Please contact Lance Sherk, CAO/Clerk if you have any questions or concerns. He can be
reached at lance.sherk@township.mckellar.on.ca or at 705-389-2842 Ext. 4

Sincer g

n atkinson
Acting Deputy Clerk
Township of McKellar

Encl.

cc: Clayton Harris, CAO, Parry Sound District EMS charris@townofparrysound.com
Donald Sanderson, CEO, Parry Sound District EMS dsanderson@wpshc.com
Frank May, Manager, Parry Sound District EMS fmay@wpshc.com
Jim Hanna, Director Strategic Partnership, Parry Sound District EMS jhanna@wpshc.com
Bert Liverance, Reeve, Township of the Archipelago bert@colishcreations.com
Mike Konoval, Mayor, Township of Carling mikekonoval@hotmail.com




Dale Robinson, Mayor, Municipality of McDougall drobinson@mcdougall.ca
Jamie McGarvey, Mayor, Town of Parry Sound jamie@townofparrysound.com
Ann MacDiarmid, Mayor, Township of Seguin annmacddiarnid@seguin.ca
George Comrie, Mayor, Municipality of Whitestone mayor.comrie@whitestone.ca
Norm Miller, MPP, Parry Sound-Muskoka norm.miller@pc.ola.org

North Bay Parry Sound District Health Unit contact@healthunit.ca




TOWNSHIP OF MCKELLAR
DATE: May 11, 2021 RESOLUTION No. 21- /54/
Moved by: Marco Ancinelli ? Seconded by: Marco Ancinelli [iz/
Don Carmichael Don Carmichael O
Morley Haskim = Morley Haskim I
Mike Kekkonen O Mike Kekkonen !

WHEREAS the Township of McKellar wants to thank our District EMS (Emergency Management Services)
responders for their excellent support and service for our residents over the years; and

WHEREAS the Township of McKellar sees room for major improvement for the EMS in the following three
areas:
1) current McKellar 2021 budget request of $204,713.00 reflects a 4.3% increase over
the previous year's budget,
2) recent 2020 budget overrun of $450,000 and supplementary levy of $21,345.59
(4.75%),
3) ongoing concerns regarding committee makeup, fair and equal representation, and a
cemptete lack of communication with our Council; and

WHEREAS EMS has requested a 4.3% increase in our local 2021 allocation for EMS services without
consultation, when no other area services, such as OPP, Belvedere Heights, North Bay-Parry Sound
District Health Unit, or Parry Sound District Social Services Administration Board have asked for an
increase, and in one case a reduction of $10,000 was approved; and

WHEREAS EMS, without documentation or consultation, sent an extra levy for 2020 to all EMS members
of $450,000 without applying to senior levels of government for assistance as a result of the Covid-19
pandemic, and only after a refusal to pay was a document and presentation made to Council. EMS is the
only area service to add to their levy because of Covid—ﬁ at the same time that municipalities are trying to
cover their individual municipal and local pandemic costs through senior governments support; and
WHEREAS it is unknown if EMS ever applied for Provincial funds to cover costs; and

WHEREAS McKellar pays an annual levy of $190,000 for annual EMS services; and

WHEREAS municipalities financially supporting EMS should have representation; and

WHEREAS McKellar has not had representation with EMS since the early 2000's, and finds that paying this
levy without representation to speak to the annual levy patently unfair; and



WHEREAS numerous attempts to have three West Parry Sound municipalities agree to a four year fair and
equitable representation rotation over the next sixteen years have been consistently rebuffed by other
municipalities, despite having had qualified representatives prepared to represent the Township; and

WHEREAS over the years, McKellar Township's representative from another Municipality has failed to
communicate notices of meetings, requests for Township input on agenda items, not requesting
involvement in budget process, not circulating meeting minutes, or circulating any EMS reports to Council
in a timely manner;

NOW, THEREFORE BE IT RESOLVED that the Council of the Township of McKellar does recommend that
EMS undergo an immediate operational review to look at efficiencies, budget processes, and
communication enhancement between EMS and Councils;

AND FURTHER THAT a fair rotational system of representation on the EMS Board be developed;
AND FURTHER THAT this Resolution be forwarded to all District Members of the EMS Board, Parry Sound

District Mayors, Parry Sound-Muskoka MPP Norm Miller, North Bay Parry Sound District Health Unit and
the West Parry Sound Health Centre.

Carried ”/ Defeated Deferred

b 4L

Peter Hopklns Mayo

DIVISION VOTE

YEA NAY
Councillor Marco Ancinelli
Councillor Don Carmichael
Councillor Morley Haskim
Councillor Mike Kekkonen
Mayor Peter Hopkins



Directors Report
June 16, 2021

Current Initiatives — presentation by Frank May
Mobile COVID testing and vaccination

EMS in Vaccination Centres
Community Paramedicine for Long Term Care
Palliative Care Program

COVID impact on EMS Operations over the past 15 months

EMS Bases

Humphrey — Humphrey has been occupied since summer of 2020. This has been a very successful
partnership. This base has been expanded to include a Community Paramedicine component included
in the CPLTC program.

Argyle — The issue with Argyle continues to remain the overnight accommodations for medics on call as
well as the location of the garage being remote form the base itself. These are less than ideal
circumstances. Solutions will need to be addressed as we explore the implications of the expansion of
the hours in Argyle from 8 to 10 to 12 hours per day.

Powassan — A partnership has been formed with the Municipality of Powassan in conjunction with the
CPLTC program. Currently we have a Paramedic Response Unit stationed in the Fire Hall. Staff are also
working on an agreement for renovations to the Municipal Office that will have our Community
Paramedicine staff associated with the CPLTC program working out of the Municipal Office. Currently,
the CPLTC staff are working out of the Fire Hall until suitable renovations can be completed.

South River — The South River Station is bursting at the seams. There are multiple management staff
and operational staff all working in the space. Consideration for a major change at South River will need
to occur in the near future. This will likely necessitate the building of a replacement base with more
storage and operational space. This would greatly relieve the pressure on the Parry Sound base.

2021 Financial Position
The most recent financial reports indicate that we are currently on track for a balanced budget. Sick
time costs are under control and there have not been any major unexpected expenses in 2021.

Electronic Patient Care Reports (ePCR)

Staff recently agreed to the optional years in our contract with our ePCR provider Interdev. This
contract extension will be in place until the end of 2022. Early in 2022 staff will need to conduct an RFP
for future years. Technology is driving this component of our industry and identifying a partner to
provide ePCR service that integrates seamlessly with our platforms is critical to the efficient operation of
our service. New technologies will allow for the direct population of a great deal of information in the
ePCR which reduces medics downtime as well as reduces errors.



Parry Sound Pointe Au Baril Humphrey Burks Falls South River Powassan Argyle District Calls
Apr-20 Apr-21 | 2021 YTD | Apr-20 Apr-21 | 2021 YTD | Apr-20 Apr-21 | 2021 YTD | Apr-20 Apr-21 | 2021 YTD | Apr-20 Apr-21 | 2021 YTD | Apr-20 Apr-21 | 2021 YTD | Apr-20 Apr-21 | 2021 YTD | Apr-20 Apr-21 | 2020 YTD | 2021 YTD
Code 1 18 22 120 1 0 6 10 11 41 0 1 5 2 4 9 1 1 2 0 0 6 32 39 160 189
Code 2 1 8 57 2 0 3 3 0 2 3 1 3 5 0 1 15 0 0 3 4 14 66 89
Code 3 47 48 188 4 2 16 44 10 16 60 11 23 66 10 14 52 4 3 13 93 115 427 439
Code 4 73 99 462 11 13 44 14 13 72 28 46 191 36 53 187 37 32 167 12 11 45 211 267 1,092 1,168
Total Calls 139 177 827 18 15 69 31 33 160 38 65 259 50 83 267 48 48 236 16 14 67 340 435 1,745 1,885
Code 7 41 20 139 8 9 59 7 3 32 9 15 73 14 23 72 9 43 8 7 30 95 86 420 448
Code 8 39 12 15 108 43 69 269 11 38 10 17 52 18 21 64 100 139 512 580
Code 9 20 1 2 3 0 0 7 2 7 19 3 5 2 1 4 15 21 46 65
Long Distance Transfers 15 15 76 32 10 26 28 129 135
Out of District Calls 1 0 8 5 0 7 3 47 17

Parry Sound Pointe Au Baril Humphrey Burk's Falls South River Powassan Argyle
Apr-20 Apr-21 Apr-20 Apr-21 Apr-20 Apr-21 Apr-20 Apr-21 Apr-20 Apr-21 Apr-20 Apr-21 Apr-20 Apr-21
Average 10.32 10.24 17.40 13.23 13.61 8.15 14.16 14.57 11.00 10.11 16.41 11.39 20.28 16.27
Call Backs n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 5 3
PRU Calls 0 0 n/a n/a n/a n/a n/a n/a 4 4 n/a n/a n/a n/a

Parry Sound Pointe Au Baril Humphrey Burks Falls South River Powassan Argyle Total Mileage
2020 2021 2021 YTD 2020 2021 2021 YTD 2020 2021 2021 YTD 2020 2021 2021 YTD 2020 2021 2021 YTD 2020 2021 2021 YTD 2020 2021 2021 YTD 2020 2021 2020 YTD | 2021 YTD
January 22,868 15,748 15,748 2,716 4,054 4,054 0 6,271 6,271 5,613 6,065 6,065 12,769 12,810 12,810 7,530 6,532 6,532 3,547 3,289 3,289 55,043 54,769 55,043 54,769
February 17,465 12,142 27,890 3,648 4,275 8,329 0 4,573 10,844 6,359 5,717 11,782 14,597 13,323 26,133 6,222 6,069 12,601 2,976 4,377 7,666 51,267 50,476 106,310 105,245
March 16,545 11,735 39,625 2,935 3,787 12,116 0 7,216 18,060 7,465 5,885 17,667 15,746 13,867 40,000 6,971 6,692 19,293 4,293 3,337 11,003 53,955 52,519 160,265 157,764
April 15,286 11,756 51,381 2,989 3,050 15,166 0 5,378 23,438 3,847 6,173 23,840 7,680 18,091 58,091 5,093 3,688 22,981 3,058 3,176 14,179 37,953 51,312 198,218 209,076
May 0 0 0 0
June 0 0 0 0
July 0 0 0 0
August 0 0 0 0
September 0 0 0 0
October 0 0 0 0
November 0 0 0 0
December 0 0 0 0

15 minutes

75%

CTAS Target Time 2021 Target 2021 YTD Actual
SCA 6 minutes 30% 30%

1 8 minutes 35% 49%

2 11 minutes 50% 54%

3 12 minutes 55% 63%

4 13 minutes 60% 67%

5

2%




Manager - 1

Supervisors - 4
Administration - 1
Paramedicine Program - 6
Full Time Medics - 45
Part Time Medics - 22
Temp PT Medics - 0
Casual Medics - 0

Total Staff - 79

- Normal Maintenance and Inspections were provided

- Incident Reports are distributed monthly to Field Office, Town of Parry Sound and EMS Manager

- Medics assisted in Covid vaccination clinics at across District

- Emailed to: Dave Thompson, Donald Sanderson, Deborah Randall-Wood, Heidi Stephenson, Janice Campbell, Frank May, Guy Harris, Dan Mason, Matt Thomas, Clayton McGee & PS ACS




Parry Sound Pointe Au Baril Humphrey Burk's Falls South River Powassan Argyle Total
Apr-20 Apr-21 Apr-20 Apr-21 Apr-20 Apr-21 Apr-20 Apr-21 Apr-20 Apr-21 Apr-20 Apr-21 Apr-20 Apr-21 Apr-20 Apr-21
#of % #of % #of % #of % #of % #of % #of % #of % #of % #of % #of % #of % #of % #of % #of % #of %
Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved [| Calls | Achieved | Calls | Achieved [| Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved [| Calls | Achieved | Calls | Achieved
SCA (6mins, 30% of time) 0 0% 0 0% 0 0% 0 0% 1 0% 0 0% 0 0% 0 0% 0 0% 1 100% 2 50% 0 0% 0 0% 0 0% 3 33% 1 100%
CTAS 1 (8mins, 35% of time) 0 0% 3 100% 0 0% 0 0% 0% 0 0% 1 100% 0 0% 0 0% 1 100% 2 50% 1 0% 0% 0 0% 4 50% 6 67%
CTAS 2 (11mins, 50% of time) 18 61% 28 54% 4 75% 7 29% 4 75% 2 50% 6 17% 1 33% 4 75% 13 7% 4 25% 8 13% 3 0% 2 50% 43 51% 74 47%
CTAS 3 (12mins, 55% of time) 41 71% 58 2% 4 75% 5 60% 5 80% 11 82% 20 55% 15 55% 21 62% 31 65% 30 37% 25 56% 5 40% 5 40% 126 58% 154 65%
CTAS 4 (13mins, 60% of time) 21 67% 39 85% 3 33% 2 0% 4 25% 5 100% 6 67% 20 55% 14 86% 18 2% 6 50% 9 89% 4 25% 5 60% 58 62% 96 74%
CTAS 5 (15mins, 75% of time) 27 85% 7 86% 3 33% 1 0% 4 75% 2 100% 4 75% 3 33% 3 100% 8 75% 3 0% 100% 3 100% 1 100% 47 7% 23 74%
*blue indicates that target time was met
CTAS Target Time 2021 Target 2021 YTD Actual
SCA 6 minutes 30% 30%
1 8 minutes 35% 49%
2 11 minutes 50% 54%
3 12 minutes 55% 63%
4 13 minutes 60% 67%
5 15 minutes 75% 2%




Code 8 Calls

Parry Sound Pointe Au Baril Humphrey Burks Falls South River Powassan Argyle Total

2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021

January 10 15 21 28 69 73 11 8 6 1 8 17 21 20 146 162

February 5 8 5 30 62 59 10 12 7 3 11 9 14 11 114 132

March 11 9 24 35 54 68 10 10 6 4 20 9 27 12 152 147

April 7 7 12 15 43 69 11 8 1 2 8 17 18 21 100 139
May 0 0
June 0 0
July 0 0
August 0 0
September 0 0
October 0 0
November 0 0
December 0 0

Total 33 39 62 108 228 269 42 38 20 10 47 52 80 64 512 580




Parry Sound District EMS - Public Relations Hours

Parry Sound Burks Falls South River Powassan Argyle

- Easter dinners purchased from Toy Drive funds and provided

to local seniors in community (Di Salvo's Bella Cucina)

- Parry Sound Public School Virtual Tour (Healey)




Parry Sound EMS - Call Volume

0 Monthly Call Volume Comparison
700 -
600 -
500 -
400 -
300 -
200
100 -
0 2017, — —— — —
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
YTD Call Volume Comparison
5974 6185 6064 6,093
1,885

2019




Parry Sound District EMS - Monthly Night Calls - 2021

Parry Sound Night Calls

Burks Falls Night Calls

Powassan Night Calls

South River Night Calls

) ) ) ) Total Parry Sound ) ) ) ) Total Burks Falls . ) ) ) Total Powassan ) . . . Total South River Total Night T.Otal YTD
(23:00-04:00) | (04:00-07:00) Night Calls (19:00-04:00) | (04:00-07:00) Night Calls (19:00-04:00) | (04:00-07:00) Night Calls (19:00-04:00) | (04:00-07:00) Night Calls Calls Night Calls
All Other | Code 8's| All Other| Code 8's| All Other| Code 8's| Total All Other [ Code 8's| All Other | Code 8's| All Other| Code 8's| Total All Other | Code 8's| All Other| Code 8's| All Other| Code 8's| Total All Other [ Code 8's| All Other | Code 8's| All Other| Code 8's| Total
January 29 0 12 0 41 0 41 23 2 4 0 27 2 29 12 5 4 0 16 5 21 14 1 3 0 17 1 18 109 109
February 22 1 10 0 32 1 33 21 4 5 0 26 4 30 14 5 2 1 16 6 22 22 3 2 0 24 3 27 112 221
March 24 0 21 0 45 0 45 21 5 3 1 24 6 30 21 4 5 0 26 4 30 20 4 5 0 25 4 29 134 355
April 24 1 9 0 33 1 34 21 5 1 0 22 5 27 10 2 5 0 15 2 17 21 2 0 0 21 2 23 101 456
May 0 0 0 0 0 0 0 0 0 0 0 0 0 456
June 0 0 0 0 0 0 0 0 0 0 0 0 0 456
July 0 0 0 0 0 0 0 0 0 0 0 0 0 456
August 0 0 0 0 0 0 0 0 0 0 0 0 0 456
September 0 0 0 0 0 0 0 0 0 0 0 0 0 456
October 0 0 0 0 0 0 0 0 0 0 0 0 0 456
November 0 0 0 0 0 0 0 0 0 0 0 0 0 456
December 0 0 0 0 0 0 0 0 0 0 0 0 0 456
Total Calls 99 2 52 0 151 2 153 86 16 13 1 99 17 116 57 16 16 1 73 17 90 77 10 10 0 87 10 97 456 456
Avg/Month - 38.25 Avg/Month - 29.00 Avg/Month - 22.50 Avg/Month - 24.25




Parry Sound District EMS - Weekly Call Backs - 2021

Parry Sound Call Backs Arygle Call Backs Cal-ll—OBtZ::ks Call\(;gcks
(23:00-04:00) | (04:00-08:00) Total (1700-0400) | (0400-0900) Total

1 Jan1-Jan 3 1 0 1 0 0 0 1 1
2 Jan 4 -Jan 10 0 2 2 0 0 0 2 3
3 Jan 11 - Jan 17 0 0 0 1 0 1 1 4
4 Jan 18 - Jan 24 1 1 2 2 0 2 4 8
5 Jan 25 - Jan 31 0 2 2 1 0 1 3 11
6 Feb1-Feb7 0 0 0 1 0 1 1 12
7 Feb 8 - Feb 14 1 0 1 3 0 3 4 16
8 Feb 15 - Feb 21 1 0 1 0 0 0 1 17
9 Feb 22 - Feb 28 0 0 0 0 1 1 1 18
10 Mar 1 - Mar 7 1 0 1 1 1 2 3 21
11 Mar 8 - Mar 14 1 0 1 0 0 0 1 22
12| Mar 15 - Mar 21 0 1 1 0 0 0 1 23
13| Mar 22 - Mar 28 0 2 2 0 0 0 2 25
14 Mar 29 - Apr 4 1 1 2 1 0 1 3 28
15 Apr5-Aprll 1 0 1 0 0 0 1 29
16| Apr12-Aprl8 1 0 1 0 0 0 1 30
17| Apr19 - Apr25 0 0 0 1 1 2 2 32
18 Apr 26 - May 2 0 1 1 0 1 1 2 34

Total Calls 9 10 19 11 4 15 34 34

Avg/Week - 1.06

Avg/Week - 0.83




Parry Sound District EMS

Vehicle Inventory - Apr 30/21

STATION MOH CALL DATE IN | FUEL | VEHICLE Avg Fuel Avg Maint 54 60 72
MAKE MODEL LICENCE # SERIAL # CONV. CO. ’ MILEAGE
LOCATION ISSUE # SIGN SERVICE | TYPE TYPE Cost/Km Cost/Km MONTHS| MONTHS| MONTHS
Parry Sound 16-002 5259 Ford 02 MOD AV 38169 | 1IFDWE3FS9GDC36361 | 17-Mar-16 | Gas D Crestine 0.31 0.28 210,457 62
Parry Sound 17-001 5260 Ford 02 MOD AR 72031 1FDWE3FS7HDC17079 | 21-Mar-17 | Gas D Crestine 0.29 0.21 227,395 50
Parry Sound 17-002 5261 Ford 02 MOD AR 72016 1FDWE3FS7HDC20936 | 13-Mar-17 | Gas D Crestine 0.27 0.40 194,584 50
Parry Sound 17-003 5262 Ford 02 MOD AR 72015 1FDWE3FS9HDC20937 | 9-Mar-17 Gas D Crestine 0.29 0.15 170,652 50
Parry Sound 18-003 5320 Chev Silverado AX 39218 | 3GCUKREC6JG474518 | 01-Feb-19 | Gas HT Rowland 0.18 0.12 48,629 26
Covid CPSU CPSU Ford 02 MOD AX 79466 | 1FDWE3FS5FDA04838 | 19-Oct-20 | Gas D Crestline - - 262,755 74
Parry Sound 05-001 | ESU Trailer#1| Pace | 2900lb S Axle C50 48E 40LFB12165P119518 May-06 n/a n/a In House n/a n/a n/a n/a n/a n/a
Humphrey | 19-003 5226 | Ford | 02 MOD | AZ 37722 | 1FDWE3FS4KDC17399 | May-19 | Gas | D Crestine 0.31 0.13 91,423 24
Pointe Au Baril | 16-001 5258 | Ford | 02 MOD | AM 76948 | 1FDWE3FS7GDC36360 | 28-Mar-16 | Gas | D Crestine 0.26 0.26 268,732 62

Burks Falls 18-002 5277 Ford 02 MOD AW 76737 1FDWE3FS6JDC12879 1-Jun-18 Gas D Crestine 0.29 0.24 118,566 34

Burks Falls 20-001 5288 Ford 02 MOD BC 68116 1FDWE3FSOKDC46138 | 1-Jun-20 Gas D Crestine 0.32 0.10 36,837 11

South River 19-002 5225 Ford 02 MOD AZ 37724 1FDWE3FSXKDC20355 May-19 Gas D Crestline 0.30 0.10 106,343 24

South River 20-002 5289 Ford 02 MOD BC 68117 1FDWE3FS2KDC46139 | 01-Jun-20 | Gas D Crestline 0.30 0.14 51,124 11

South River 13-003 5317 Ford F150 BC 25161 1FTFW1EFXDFD29318 | 25-Nov-13 | Gas HT Rowland 0.17 0.12 203,069 90
South River 20-003 5321 Ford Explorer CPTY 188 | 1FM5K8AB2LGC10668 Oct-20 Gas HT Rowland 0.14 0.07 19,601 6

South River 16-003 5322 Dodge RAM AN 59640 1C6RR7FT3GS328946 Nov-16 Gas HT Rowland 0.21 0.51 92,923 53

South River 07-003 | ESU Trailer #2 | Car-Mate | 5000lb T Axle D79 22T 5A3C16D07L003635 May-07 n/a n/a Ferno n/a n/a n/a n/a n/a n/a
Powassan 19-001 5224 Ford 02 MOD AZ 37723 1FDWE3FS8KDC20354 May-19 Gas D Crestline 0.25 0.11 79,056 24

Powassan 17-004 5270 Ford 02 MOD AV 38174 1FDWE3FS8HDC74309 Feb-18 Gas D Crestine 0.28 0.02 156,787 112

Argyle | 18-001 5276 | Ford | 02 MOD AW 76738 1FDWE3FS4JDC12878 | 21-May-18 | Gas | D Crestine 0.20 0.24 122,535 35
*Total Vehicles = 16
*Total ESU Trailers = 2 [ Average Cost 0.25 0.18
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The Corporation of the Town of Parry Sound

Committee Report and Recommendation

Open or Closed Agenda
Section 239 (2), Municipal Act Subsection:
Committee Meeting Date:

Subject:

EMS Advisory Committee Meeting Schedule

TOMRMS File Number:

P16

Spokesperson(s) Name and Title:

Dave Thompson, Director of Development and Protective Services

Department:

Development and Protective Services

Purpose of Report:

To establish a regular meeting cycle for the EMS Advisory Committee Meetings
Determination for Committee:

Resolution:

That the EMS Advisory Committee will meet on the following regular schedule;

4th Thursday in February



4th Thursday in May
4th Thursday in October (Budget)

Or otherwise by the call of the Chair

Identify Relationship to Strategic Priorities:

Core Service - Yes
Key Stretch Goal or Core Service Improvement Goal - No
New Service, Project or Program - No

Does This Item Relate to Council’s Strategic Priorities? No

Background:

The EMS Advisory Committee had moved away from pre-scheduled meetings due to
the lack of regularity of items to discuss. The Committee deemed that to travel across
the District when very little decision making was required was not an effective use of
their time. It was left of the Director to arrange for meetings through the Chair when

items of importance needed discussed.

The COVID pandemic has allowed for virtual meetings which alleviates the need to
travel across the District. It is staff's position that with this barrier removed it would be
beneficial in opening the lines of communication to have regularly scheduled meetings
regardless of the need for decisions. This will allow Committee members to regularly
report to their municipalities with current initiatives and will allow the Director to update

Committee members in a routine fashion.

It is always difficult to arrange a common acceptable date into the schedules of the 7
municipal representatives. With a regular schedule the representatives will have much

more time to schedule around their various activities.

Staff Recommendation:

To accept the proposed schedule or find a more suitable one.
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Advantages and/or Disadvantages of Staff Recommendation:

The schedule will allow for better communication throughout the District.

Members will be more easily able to fit the meetings into their schedules with the

advanced notice.

Alternatives:

Status quo

Cost/Financial Impact:

n/a

Included in Current Budget:

n/a

Attachments:

(Accessible format available upon request)

CAQO's Comments

Recommends Council Approval:

Recommends Council consider staff recommendation with the

following comments:
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The Corporation of the Town of Parry Sound

Committee Report and Recommendation

Open or Closed Agenda

Open

Section 239 (2), Municipal Act Subsection:

Committee Meeting Date:

June 16, 2021

Subject:

2020 Financial Position

TOMRMS File Number:

FO5

Spokesperson(s) Name and Title:

Dave Thompson, Director of Development and Protective Services

Department:

Development and Protective Services

Purpose of Report:

To advise the EMS Advisory Committee of the 2020 Financial Position and outlook for
2021



Determination for Committee:

Resolution:

The EMS Advisory Committee received the report 2020 Financial Position for

information purposes

Identify Relationship to Strategic Priorities:

Core Service - Yes
Key Stretch Goal or Core Service Improvement Goal - No
New Service, Project or Program - No

Does This Item Relate to Council’s Strategic Priorities? No

Background:

The Committee is aware of the financial challenges that surrounded the 2020 Budget
year. These challenges were mitigated through the Supplemental Levy that was issued
in the late summer of 2020. There was significant consternation at the municipal level
due to this extra levy. Staff attended three municipal Council meetings to discuss the
issue as well as had numerous discussions with senior administrative staff at other

municipalities.

One component of the situation that needs to be clear is that since the Town of Parry
Sound is not an upper level of government there were no direct payments received by
the Town to offset regional COVID costs. Most EMS Delivery Agents are upper levels
of government and did receive direct provincial transfer payments for COVID expenses
for their entire organization. For example, Simcoe County deliveries EMS in its
geographical area. They received direct payment for COVID costs to cover unexpected
expenses. In the District of Parry Sound, all transfer payments went directly to the
lower tier municipal level and therefore the only way to access funding was through a

Supplemental Levy.



EMS directly did receive Ministry of Health funding to assist with offsetting PPE costs.
This funding did not extend to other expenses such as sick time/overtime related to
COVID.

The 2020 operational deficit is not finalized at this time. The WPSHC has preliminary,
non audited estimates of approximately $350,000. This shortfall will be covered by the
supplementary levy that was issued.

Additionally, staff consciously under funded the 2021 year in an attempt to smooth out
the levy increases. This was done to keep the municipal levy increase lower. Staff
were aware that additional COVID expenses would be incurred, albeit at a much lower
level, in 2021. The expectation is that 2022 will track more normally without extensive
COVID costs beyond PPE.

It is staff's intention that any unused amount of the Supplementary Levy be placed in
reserves to assist with 2021 costs thus successfully smoothing the municipal levy for
2022.

Upon completion of the WPSHC audit and the Town of Parry Sound audit, the

Committee will be advised of the final financial position.

Staff Recommendation:

To receive the report for information purposes

Advantages and/or Disadvantages of Staff Recommendation:

n/a

Alternatives:

n/a

Cost/Financial Impact:

n/a



Included in Current Budget:

n/a

Attachments:

(Accessible format available upon request)

CAQO's Comments

Recommends Council Approval:

Recommends Council consider staff recommendation with the

following comments:
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The Corporation of the Town of Parry Sound

Committee Report and Recommendation

Open or Closed Agenda

Open
Section 239 (2), Municipal Act Subsection:

Committee Meeting Date:

June 16, 2021

Subject:

Update on 8-hour shifts

TOMRMS File Number:

P16

Spokesperson(s) Name and Title:

Dave Thompson, Director of Development and Protective Services

Department:

Development and Protective Services

Purpose of Report:

To update the Committee on the issue of 8-hour shifts



Determination for Committee:

Resolution:

That the EMS Advisory Committee accept the report Update on 8-hour shifts

Identify Relationship to Strategic Priorities:

Core Service - Yes
Key Stretch Goal or Core Service Improvement Goal - No
New Service, Project or Program - No

Does This Item Relate to Council’s Strategic Priorities? No

Background:

Committee had previously been advised of the HR issue surrounding 8 and 12 hour

shifts due to the impact to finances and service delivery.

The WPSHC successfully negotiated a timeline to transfer to 12 hour shifts in Argyle
and Seguin over a period of two years. During 2021 both stations will operate at 10-
hour shifts. Argyle will therefore be on call for 14 hours instead of 16 hours. The

Seguin summer upstaff shift is based on a finite funding model and therefore with the
funding not changing their use of 10-hour shifts will reduce the length of time that the

summer upstaff is in place.

In 2021, both shifts will convert to 12 hour shifts to come in line with the negotiated
settlement. The Seguin summer upstaff again will be limited by a finite funding model

and therefore will be reduced in length of days that it is in place.

The future consideration that will have to occur during budget deliberations is the need
for the Argyle on call hours. With the transfer from 8 to 10 hour shifts in 2021 the call
backs have reduced from 1.09 per week to 0.83 per week. Until we have a more
complete data set of a full year this is hard to compare. Although the indication is a

significant reduction in call backs going from 8 to 10 hour shifts before we even move to
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12-hour shifts. There are consequences to removing the on call in both higher
utilization of the East Side crews during the night hours as well as extended response
times to some of these emergencies. Moving from 8-12 hour shifts does significantly

improve the service levels in the Argyle area.

Staff Recommendation:

To receive the report for information purposes

Advantages and/or Disadvantages of Staff Recommendation:

n/a

Alternatives:

n/a

Cost/Financial Impact:

n/a

Included in Current Budget:

n/a

Attachments:

(Accessible format available upon request)

CAQO's Comments

Recommends Council Approval:



Recommends Council consider staff recommendation with the

following comments:
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