Town of Parry Sound EMS Advisory Committee

Open Agenda

Agenda

Date:

February 22, 2024

Time:

6:30pm

Location:

(on-line) ZOOM Meeting
on-line streaming of the meeting please click on the link below.

https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos

Members Present:

Present:

Dave Thompson, Director of Emergency and Protective Services

Recording:

Sheri Skinner, Administrative Assistant

Guests:

1. Agenda

1.1 Additions to Agenda
1.2  Prioritization of Agenda

1.3 Adoption of Agenda


https://www.youtube.com/channel/UC4QrR6HjwibWOJRbLwnjcFQ/videos

Town of Parry Sound EMS Advisory Committee

Open Agenda

Moved by
Seconded by

That the February 22, 2024 Parry Sound District Emergency Medical Services

Committee meeting Agenda be approved.

1.4 Disclosure of Pecuniary Interest and the General Nature Thereof

2. Minutes and Matters Arising from Minutes

2.1  Adoption of Minutes

Moved by

Seconded by

That the Minutes of the October 26, 2023 meeting of the Parry Sound District

Emergency Medical Services Committee be approved as circulated.

3. Correspondence

4, Deputations

4.1  Tom Smith, EMS Supervisor of Community Paramedicine - overview of the

Community Paramedicine Program for Parry Sound District EMS.

5. Emergency Services Director's Report

Moved by

Seconded by

That the Emergency Services Director's Report dated February 22, 2024 be accepted
as submitted.

6.0 Reports

6.1 EMS Statistical Report - December 2023



Town of Parry Sound EMS Advisory Committee

Open Agenda

6.2 EMS Night Call Statistics - December 2023

6.3 EMS Vehicle Inventory - December 2023

Resolution

EMS Committee members have received reports 6.1, 6.2, 6.3 as listed above.
Moved by

Second by

7. Ratification of Matters from Closed Agenda

8. Other Business
8.1 DT EMS Surplus Ambulance Disposal
Resolution

That the EMS Advisory Committee recommends the Town of Parry Sound Council

approve report DT EMS Surplus Ambulance Disposal.
Moved by

Seconded by

8.2 DT Burks Falls EMS Base Rehabilitation - 2024
Resolution

That the EMS Advisory Committee recommends the Town of Parry Sound Council
approve report DT Burks Falls EMS Base Rehabilitation.

Moved by

Seconded by



Town of Parry Sound EMS Advisory Committee

Open Agenda

9. Dispatch Update
10. Business Plans

11. Adjournment



Directors Report
February 22, 2024

2023 Financial Position
A modest surplus will be achieved. Full reconciliation is occurring presently. Generally the complete
audit is not available until the late summer.

Burks Falls
Staff recommendation is included in a staff report at this meeting.

PSD EMS Dispatch

The Ministry of Health is currently training staff on upgraded communications equipment. There will be
a change over to new equipment in all vehicles in the Fall of 2024. This new vehicle equipment will
allow for the installation of upgraded dispatch equipment when it becomes available. No firm timeline
has been established for the Dispatch conversion at this time.

Henvey Inlet First Nation

Staff will be developing a Business Case for submission to MOH with regards to a bonded service to be
established in Henvey Inlet FN. Kenora District has recently been successful in such a submission and
are agreeable to share their submission to assist us in a proposal. Henvey Inlet FN has proposed that
they will fund the provision of a base in conjunction with their new Fire Hall. Significant opportunity
exists for the enhancement of the Quality of Life in the northwestern portion of our District with the
inclusion of Community Paramedicine as duties for the medics.

Vehicle Supply

The pandemic significantly hampered the timing of ambulance delivery. The suppliers have not been
able to catch up yet and currently we are expecting delivery of our 2023 vehicles in April of 2024. The
2024 vehicles have been ordered however they will not be delivered until approximately March of 2025.

Community Paramedicine Long Term Care (CPLTC)

The CPLTC program provides $900,000 worth of funding annually for the past 3 years for a Community
Paramedicine program in the District. This program is 100% funded by Long Term Care. The 3-year
window expires on March 31, 2024. In the late summer of 2023, the Ministry of LTC requested budget
submission, not to exceed current allocations, for an additional 2-year term (April 2024 — March 2026).
Staff prepared and submitted a proposal and were verbally assured it was appropriate. Staff have
continually inquired about the status of the funding and have been assured that funding letters were
being prepared. Recent conversations with LTC staff are still indicating the same. Currently, we have no
official notification of the extension. All provincial CPLTC programs are in the same situation. The
Committee will be notified as soon as funding letters have been received.

Defibrillators

The Zoll in ambulance defibrillators are coming to end of life. They were purchased in 2015-2016. This
will be a significant purchase that will need to be spread over 2-3 years. The preliminary budget
expense is approximately $750,000. Staff are investigating options for purchase including
“piggybacking” on a larger services purchase to gain economies of scale as well as leasing programs.
This purchase will need to be approved through the 2025 budget. Staff will be bringing preliminary
options to the attention of the Committee at the next meeting.



Parry Sound District EMS

Monthly Report - December 2023

Call Volume
Parry Sound Pointe Au Baril Humphrey Burks Falls South River Powassan Argyle Paramedicine District Calls

Dec-22 Dec-23 | 2023 YTD| Dec-22 Dec-23 | 2023 YTD| Dec-22 Dec-23 | 2023 YTD| Dec-22 Dec-23 | 2023 YTD| Dec-22 Dec-23 | 2023 YTD| Dec-22 Dec-23 | 2023 YTD| Dec-22 Dec-23 | 2023 YTD| Dec-22 Dec-23 | 2023 YTD| Dec-22 Dec-23 | 2022 YTD | 2023 YTD
Code 1 13 2 66 1 0 1 9 5 41 2 2 13 1 1 13 1 0 7 0 0 2 0 0 0 27 10 414 143
Code 2 5 4 58 0 0 2 1 0 4 0 0 2 1 0 5 3 0 13 0 0 0 0 0 0 10 4 194 84
Code 3 67 60 787 9 2 65 20 26 259 21 26 275 17 33 298 17 18 238 5 4 77 0 0 10 156 169 1,838 2,009
Code 4 142 140 1,584 18 14 196 47 39 505 50 60 788 61 52 753 66 74 766 9 12 219 2 5 19 395 396 4,771 4,830
Total Calls 227 206 2,495 28 16 264 77 70 809 73 88 1,078 80 86 1,069 87 92 1,024 14 16 298 2 5 29 588 579 7,217 7,066
Code 7 55 45 530 6 1 65 13 14 156 20 25 236 17 22 253 18 21 173 2 6 72 2 5 26 133 139 1,694 1,511
Code 8 41 0 1 31 8 328 99 143 1,316 9 6 178 4 2 18 27 29 395 31 58 528 0 0 0 242 246 2,508 2,764
Code 9 3 4 32 3 1 8 4 1 19 3 1 19 5 3 29 3 1 19 4 1 13 3 4 23 28 16 168 162
Long Distance Transfers 6 0 45 0 0 0 2 3 37 3 1 32 1 1 6 6 2 30 0 0 14 0 0 0 18 7 241 164
Out of District Calls 0 0 26 2 1 8 0 0 14 1 1 3 0 0 12 0 0 11 0 0 2 0 0 0 3 2 70 76
Kilometres Travelled

Parry Sound Pointe Au Baril Humphrey Burks Falls South River Powassan Argyle Paramedicine Total Mileage
2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2023 YTD 2022 2023 2022 YTD| 2023 YTD
January 16,737 12,355 12,355 4,566 3,082 3,082 5,994 3,777 3,777 7,960 8,659 8,659 11,934 15,209 15,209 8,657 9,103 9,103 6,333 739 739 9,642 7,823 7,823 71,823 60,747 71,823 60,747
February 12,306 8,746 21,101 3,418 3,300 6,382 4,977 5,952 9,729 7,091 6,640 15,299 10,145 12,982 28,191 9,254 8,746 17,849 5,361 10,950 11,689 7,848 7,996 15,819 60,400 65,312 132,223 126,059
March 13,269 8,094 29,195 4,483 2,483 8,865 6,924 8,229 17,958 6,783 7,082 22,381 11,832 12,020 40,211 11,337 10,185 28,034 5,651 6,052 17,741 9,029 9,669 25,488 69,308 63,814 201,531 189,873
April 11,113 7,874 37,069 2,793 2,261 11,126 6,836 8,003 25,961 6,541 6,723 29,104 11,867 10,939 51,150 10,049 8,053 36,087 4,041 5,242 22,983 9,680 6,854 32,342 62,920 55,949 264,451 | 245,822
May 15,700 11,524 48,593 3,373 4,127 15,253 6,656 8,621 34,582 8,032 9,471 38,575 12,572 11,053 62,203 10,730 10,132 46,219 5,018 7,536 30,519 9,662 8,266 40,608 71,743 70,730 336,194 | 316,552
June 14,181 9,579 58,172 3,684 2,912 18,165 10,392 7,388 41,970 7,351 8,095 46,670 12,799 11,107 73,310 9,431 8,811 55,030 2,171 7,556 38,075 10,714 9,005 49,613 70,723 64,453 406,917 | 381,005
July 18,158 15,987 74,159 5,667 2,078 20,243 8,254 9,852 50,224 13,262 10,727 57,397 14,470 15,048 88,358 14,590 11,656 66,686 4,113 9,021 47,096 7,078 10,414 60,027 85,592 84,783 492,509 | 465,788
August 14,858 13,547 87,706 4,583 3,052 23,295 9,117 10,117 60,341 9,245 9,995 67,392 14,651 14,742 103,100 14,603 11,355 78,041 8,970 3,198 50,294 8,245 8,040 68,067 84,272 74,046 576,781 | 539,834
September 12,563 10,530 98,236 3,931 3,706 27,001 3,620 9,360 69,701 6,432 8,216 75,608 18,233 13,135 116,235 11,116 10,442 88,483 5,033 5,792 56,086 7,180 7,750 75,817 68,108 68,931 644,889 | 608,765
October 10,079 8,042 106,278 4,353 3,221 30,222 10,367 8,402 78,103 8,621 9,319 84,927 12,673 13,049 129,284 9,134 13,473 101,956 7,707 3,625 59,711 10,394 7,051 82,868 73,328 66,182 718,217 | 674,947
November 8,974 10,220 116,498 2,889 3,952 34,174 8,826 7,910 86,013 8,360 9,452 94,379 12,419 12,881 142,165 9,006 11,087 113,043 6,984 4,856 64,567 10,009 5,674 88,542 67,467 66,032 785,684 | 740,979
December 10,494 11,023 127,521 3,866 3,280 37,454 10,054 9,010 95,023 7,155 7,452 101,831 10,945 13,159 155,324 7,966 8,224 121,267 5,898 6,266 70,833 6,051 12,756 101,298 62,429 71,170 848,113 | 812,149
Response Times
Parry Sound Pointe Au Baril Humphrey Burk's Falls South River Powassan Argyle Paramedicine CTAS Target Time 2023 Target 2023 YTD Actual

Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23 SCA 6 minutes 30% 43%
Average 10.26 8.91 16.20 13.90 11.09 14.96 14.37 12.28 11.25 11.54 13.69 12.87 9.67 10.58 24.00 n/a 1 8 minutes 35% 38%
Call Backs n/a n/a 4 7 2 11 minutes 50% 51%
CREMS Referrals 32 14 3 12 minutes 55% 55%

4 13 minutes 60% 65%

Notes: Argyle, Powassan & South River are dispatched by North Bay CACC. Parry Sound, Humphrey, Pointe Au Baril & Burks Falls are dispatched Parry Sound ACS. 5 15 minutes 75% 63%




Parry Sound District EMS
Monthly Report - December 2023

Training

Human Resources
Manager - 1
Administration - 1
EMS Supervisors - 3
CP Supervisor - 1
CP FT Medics - 6
Full Time Medics - 50
Part Time Medics - 18
Temp PT Medics - 2
Casual Medics - 5
Total Staff - 87

Vehicles
- Normal Maintenance and Inspections were provided

Quality Assurance/Incident Report
- Incident Reports are distributed monthly to Field Office, Town of Parry Sound and EMS Manager

General Interest

Distribution:
- Emailed to: Dave Thompson, Donald Sanderson, Katie Hogue, Sharon Kempton, Matt Thomas, Terrie Nielsen, Dan Mason, Richard Chapman, Hayley Redman, Tom Smith & PS ACS




Parry Sound

Pointe Au Baril

Hum

Parry Sound District EMS

Response Time Standards - December 2023

phrey

Burk's Falls

South River

Powassan Argyle Total
Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23 Dec-22 Dec-23
# of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of % # of %
Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved [| Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved || Calls | Achieved | Calls | Achieved
SCA (6mins, 30% of time) 2 50% 2 100% 0 0% 0 0% 0 0% 1 0% 0 0% 3 33% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 2 50% 6 50%
CTAS 1 (8mins, 35% of time) 6 33% 4 50% 2 50% 0 0% 2 50% 1 0% 1 0% 3 33% 1 100% 0 0% 0 0% 0 0% 0 0% 0 0% 11 45% 8 38%
CTAS 2 (11mins, 50% of time) 28 64% 27 81% 4 0% 3 67% 9 56% 8 50% 13 15% 17 71% 15 80% 8 75% 22 41% 14 36% 2 50% 3 67% 92 51% 80 66%
CTAS 3 (12mins, 55% of time) 77 71% 59 81% 9 11% 7 29% 32 56% 17 41% 35 34% 38 39% 33 61% 34 59% 39 31% 33 45% 8 88% 6 50% 229 54% 194 57%
CTAS 4 (13mins, 60% of time) 73 85% 54 85% 9 22% 1 100% 13 7% 11 55% 13 46% 16 63% 20 70% 24 58% 16 50% 27 59% 3 0% 5 40% 146 69% 137 69%
CTAS 5 (15mins, 75% of time) 12 100% 4 100% 2 50% 0 0% 5 40% 6 83% 8 38% 8 75% 5 100% 7 57% 1 100% 3 33% 0 0% 2 100% 33 73% 29 2%
*blue indicates that target time was met
CTAS Target Time 2023 Target 2023 YTD Actual
SCA 6 minutes 30% 43%
1 8 minutes 35% 38%
2 11 minutes 50% 51%
3 12 minutes 55% 55%
4 13 minutes 60% 65%
5 15 minutes 75% 63%




Code 8 Calls

Parry Sound Pointe Au Baril Humphrey Burks Falls South River Powassan Argyle Total
2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023
January 12 1 37 26 56 86 13 12 1 0 23 42 35 0 177 167
February 9 0 29 43 59 68 19 11 2 3 17 33 37 50 172 208
March 10 0 40 11 56 120 24 18 1 0 19 24 51 26 201 199
April 8 0 21 23 99 132 5 4 2 1 13 33 20 39 168 232
May 8 0 21 21 96 130 16 17 2 1 15 25 25 53 183 247
June 2 0 18 74 109 70 9 17 2 0 15 44 2 52 157 257
July 7 0 44 32 156 85 22 26 6 5 28 27 43 59 306 234
August 5 0 16 31 87 134 11 24 2 1 15 35 20 52 156 277
September 0 0 46 32 152 102 12 11 2 2 35 27 47 46 294 220
October 0 0 35 6 83 136 16 11 2 2 38 42 42 53 216 250
November 0 0 8 21 126 110 10 21 0 1 38 34 54 40 236 227
December 41 0 31 8 99 143 9 6 4 2 27 29 31 58 242 246
Total 102 1 346 328 1178 1316 166 178 26 18 283 395 407 528 2508 2764




Parry Sound District EMS - Public Relations Hours

West Side East Side
Details Details
January - PS Public School Presentation (New Mascot Introduced)(Arnold/Walker/Hric/Predie/Dixon) - MT Davidson School Presentation (Cooper)
- Burks Falls Beavers Mini First Aid Event (Hampel)
February - Waubeek Child Care Visit with Siren (Hric/Predie/Dixon)
- EMS team participated in the Annual Bimaajitoon Search & Rescue Polar Dip
March
April - Powassan Maple Syrup Festival Coverage (Bailey/Brubacher)
May - Paramedic Services Week celebrated across District (staff BBQ's, Social Media campaign, staff awards) -
- Paramedic Services Week Colouring Contest (schools across District participated - one winner selected from each side of District) -
- Caverhill Road Race (Nobel School) (Walker/A.Smith)
- Muskoka Woods Leadership Camp Coverage (Michaelis, Joe Cremer, Bailey, Karosas, Rodriquez & Oldfield)
June - Colouring Contest Winners Lunch with Siren (Humphrey School) (Belanger/Todd/T.Nielsen) - Colouring Contest Winners Lunch with Siren (Argyle School) (A.Nielsen/Hampel/Barry/T.Nielsen)
- Land of Lakes Summer Carnival (Hampel & Lauzon)
July - YMCA Site Visits by medics & Siren (Belanger/Campbell/Predie/Crozier)
- PS Cruizers Event (demos done with public) (Walker & Michaud)
August - Siren attended "Sirens in the Park" in Callander (Sagle & Chapman)
September - Evergreen Heights School for a "Touch a Truck" event (McKnight)
October - Visit to Nobel School (Siren & medics)(Douglas/Booth/Redman)
November - EMS Toy Drive BBQ held on Nov 23rd and raised over $1,537
- EMS Toy Drive raised $31,857
- EMS medics & Siren participated in Xmas Parade participated in Xmas Parade
December




Parry Sound EMS - Call Volume

Monthly Call Volume Comparison
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Parry Sound District EMS - Monthly Night Calls - 2023

Parry Sound Night Calls

Humphrey Night Calls

Burks Falls Night Calls

Powassan Night Calls

South River Night Calls

(19:00-04:00) | (04:00-07:00) TO‘?\:‘Z?{%;OS“M (21:00-04:00) | (04:00-09:00) TU:\?;;‘?Q;:‘S’G’V (19:00-04:00) | (04:00-07:00) TO‘Z:;::';;E”S (19:00-04:00) | (04:00-07:00) TU:\“?;E?"C"zﬁia” (19:00-04:00) | (04:00-07:00) TU‘;‘S&“&ZIEV” Totg;nléght ’\Tlc;thatl g;?s
All Other| Code 8's| All Other| Code 8's| All Other| Code 8's| Total || All Other| Code 8's| All Other| Code &'s| All Other| Code 8's| Total || All Other| Code &'s| All Other| Code 8's| All Other| Code 's| Total || All Other| Code 8's| Al Other| Code 8's| All Other| Code 8's| Total [| All Other| Code 8's| All Other| code &'s| All Other| Code 85| Total
January 33 0 9 0 42 0 42 6 6 0 0 6 6 12 17 4 9 0 26 4 30 23 12 5 0 28 12 40 24 0 9 0 33 0 33 157 157
February 25 0 9 0 34 0 34 8 3 0 0 8 3 11 20 7 2 0 22 7 29 23 5 2 0 25 5 30 21 3 3 0 24 3 27 131 288
March 26 0 15 0 41 0 41 10 55 1 0 11 55 66 23 9 7 0 30 9 39 31 12 3 0 34 12 46 27 0 7 0 34 0 34 226 514
April 15 0 11 0 26 0 26 12 48 3 0 15 48 63 22 4 2 0 24 4 28 25 13 7 0 32 13 45 20 1 4 0 24 1 25 187 701
May 20 0 12 0 32 0 32 11 62 3 0 14 62 76 33 10 6 0 39 10 49 27 5 5 0 32 5 37 20 1 4 0 24 1 25 219 920
June 21 0 9 0 30 0 30 29 23 4 0 33 23 56 23 7 4 0 27 7 34 25 11 6 0 31 11 42 19 0 4 0 23 0 23 185 1105
July 25 0 17 0 42 0 42 37 36 6 0 43 36 79 41 19 3 0 44 19 63 31 1 1 0 32 1 33 31 5 2 0 33 5 38 255 1360
August 28 0 10 0 38 0 38 21 63 8 0 29 63 92 36 17 8 0 44 17 61 28 16 5 0 33 16 49 31 1 5 0 36 1 37 277 1637
September 19 0 9 0 28 0 28 31 37 8 0 39 37 76 33 7 3 0 36 43 29 7 5 0 34 7 41 22 2 10 0 32 2 34 222 1859
October 21 0 11 0 32 0 32 20 52 5 0 25 52 77 30 5 3 0 33 5 38 18 11 7 0 25 11 36 31 2 6 0 37 2 39 222 2081
November 12 0 11 0 23 0 23 15 44 5 0 20 44 64 24 11 14 0 38 11 49 21 14 4 0 25 14 39 27 1 5 0 32 1 33 208 2289
December 45 0 15 0 60 0 60 26 58 0 0 26 58 84 25 5 12 0 37 5 42 34 8 16 0 50 8 58 47 0 20 0 67 0 67 311 2600
Total Calls 290 0 138 0 428 0 428 226 487 43 0 269 487 756 327 105 73 0 400 105 505 315 115 66 0 381 115 496 320 16 79 0 399 16 415 2,600 2,600
Avg/Month - 35.67 Avg/Month - 63.00 Avg/Month - 42.08 Avg/Month - 41.33 Avg/Month - 34.58




Parry Sound District EMS - Weekly Call Backs - 2023

Humphrey Call Backs Arygle Call Backs Cal-:-oBt:::ks CaIIY;chs
(23:00-04:00) | (04:00-08:00) Total (2000-0400) | (0400-0800) Total

1 Jan 1-Jan8 2 0 2 1 0 1 3 3
2 Jan 9 - Jan 15 0 0 0 1 0 1 1 4
3 Jan 16 - Jan 22 0 0 0 1 0 1 1 5
4 Jan 23 - Jan 29 2 0 2 1 0 1 3 8
5 Jan 30 - Feb 5 0 0 0 0 0 0 0 8
6 Feb 6 - Feb 12 1 0 1 0 0 0 1 9
7 Feb 13 - Feb 19 2 0 2 1 2 3 5 14
8 Feb 20 - Feb 26 0 0 0 0 1 1 1 15
9 Feb 27 - Mar 5 0 2 1 3 3 18
10 Mar 6 - Mar 12 0 1 0 1 1 19
11| Mar 13- Mar 19 0 2 1 3 3 22
12| Mar 20 - Mar 26 0 2 0 2 2 24
13 Mar 27 - Apr 2 0 1 0 1 1 25
14 Apr3-Apr9 0 0 0 0 0 25
15[ Apr10- Apr 16 0 1 0 1 1 26
16 Apri17-Apr23 0 0 1 1 1 27
17| Apr 24 - Apr 30 0 1 0 1 1 28
18 May 1 - May 7 0 1 1 2 2 30
19| May8-May 14 0 1 0 1 1 31
20| May 15 - May 21 0 2 1 3 3 34
21| May 22 - May 28 0 0 1 1 1 35
22 May 29 - Jun 4 0 2 0 2 2 37
23 Jun 5 -Jun 11 0 0 1 1 1 38
24| Jun12-Jun18 0 2 0 2 2 40
25| Jun19-Jun 25 0 2 0 2 2 42
26 Jun 26 - Jul 2 0 1 1 2 2 44
27 Jul 3-Jul 9 0 2 0 2 2 46
28 Jul 10 - Jul 16 0 1 0 1 1 47
29 Jul 17 - Jul 23 0 0 0 0 0 47
30 Jul 24 - Jul 30 0 0 0 0 0 47
31 Jul 31 - Aug 6 0 0 0 0 0 47
32| Aug7-Aug13 0 0 0 0 0 47
33| Aug 14 - Aug 20 0 2 1 3 3 50
34| Aug?21-Aug?27 0 1 0 1 1 51
35| Aug 28 -Sept3 0 2 1 3 3 54
36| Sept4-Sept10 0 0 2 2 2 56
37| Sept1l-Sept17 0 1 0 1 1 57
38| Sept 18 - Sept 24 0 1 0 1 1 58
39| Sept25-0Octl 0 0 1 1 1 59
40 Oct2-0Oct8 0 1 0 1 1 60
41 Oct 9 - Oct 15 0 1 0 1 1 61
42| Oct16 - Oct 22 0 0 2 2 2 63
43| Oct23-0ct29 0 5 1 6 6 69
44 Oct 30 - Nov 5 0 1 0 1 1 70
45 Nov 6 - Nov 12 0 0 1 1 1 71
46| Nov 13- Nov 19 0 2 0 2 2 73
47| Nov 20 - Nov 26 0 0 0 0 0 73
48 Nov 27 - Dec 3 0 0 0 0 0 73
49 Dec 4 - Dec 10 0 0 1 1 1 74
50| Dec 11 -Dec 17 0 1 1 2 2 76
51| Dec 18 -Dec 24 0 2 0 2 2 78
52| Dec 25 -Dec31 0 2 0 2 2 80

Total Calls 7 0 7 51 22 56 80 80

Avg/Week - 0.88

Avg/Week - 1.08




(2022 vs. 2023)

EMS Call Back Comparison

Parry Sound Call Backs

Arygle Call Backs

(23:00-04:00)

(04:00-08:00)

Total

(1700-0400)

(0400-0800)

Total

2022 Call Backs 5 10 42 21 63
2023 Call Backs 7 0 7 51 22 73
Difference -2 5 3 -9 -1 -10




Total
Call Backs

73

80

7




Parry Sound District EMS

Vehicle Inventory - Dec 31/23

STATION MOH CALL DATE IN | FUEL | VEHICLE Avg Fuel Avg Maint 0-59 60-71 72+
MAKE MODEL LICENCE # SERIAL # CONV. CO. ’ MILEAGE
LOCATION ISSUE # SIGN SERVICE | TYPE TYPE Cost/Km Cost/Km MONTHS| MONTHS| MONTHS
Parry Sound 21-004 5259 Ford 02 MOD BN 36609 | 1IFDWE3FNONDC13302 | 09-Nov-21 | Gas D Crestine 0.37 0.26 101,711 26
Parry Sound 23-001 5260 Ford 02 MOD BT 87344 1FDWE3FN9PDD18651 | 20-Jan-23 | Gas D Crestine 0.39 0.17 41,425 11
Parry Sound 23-002 5261 Ford 02 MOD BT 87346 1FDWE3FNOPDD18652 | 20-Jan-23 | Gas D Crestine 0.35 0.17 29,901 11
Parry Sound 18-003 5320 Chev Silverado AX 39218 3GCUKREC6JG474518 | 01-Feb-19 [ Gas HT Rowland 0.17 0.23 94,986 58
Parry Sound 05-001 | ESU Trailer#1| Pace | 2900lb S Axle C50 48E 40LFB12165P119518 May-06 n/a n/a In House n/a n/a n/a n/a n/a n/a
Humphrey 19-003 5226 Ford 02 MOD AZ 37722 1FDWE3FS4KDC17399 May-19 Gas D Crestine 0.40 0.13 249,022 56
Humphrey 23-003 5262 Ford 02 MOD BT 87345 IFDWE3FN4PDD18668 | 20-Jan-23 | Gas D Crestine 0.27 0.18 54,614 11
Pointe Au Baril | 21-003 5258 Ford 02 MOD BN 36610 1FDWE3FNONDC13301 | 28-Oct-21 | Gas D Crestine 0.36 0.16 93,097 26
Burks Falls 18-002 5277 Ford 02 MOD AW 76737 1FDWE3FS6JDC12879 | 1-Jun-18 Gas D Crestine 0.38 0.17 264,832 66
Burks Falls 20-002 5289 Ford 02 MOD BC 68117 1FDWE3FS2KDC46139 | 01-Jun-20 | Gas D Crestline 0.40 0.21 217,995 43
South River 19-002 5225 Ford 02 MOD AZ 37724 1FDWE3FSXKDC20355 May-19 Gas D Crestline 0.36 0.10 267,460 56
South River 20-001 5288 Ford 02 MOD BC 68116 | 1IFDWE3FSOKDC46138 [ 1-Jun-20 Gas D Crestine 0.36 0.13 164,685 43
South River 21-002 5326 GMC 2500 BL 28776 1GTU9AEF8M2323482 | 01-Sep-21 | Gas HT Rowland 0.18 0.09 82,894 28
South River 07-003 | ESU Trailer #2 | Car-Mate| 5000lb T Axle D79 22T 5A3C16D07L003635 May-07 n/a n/a Ferno n/a n/a n/a n/a n/a n/a
Powassan 19-001 5224 Ford 02 MOD AZ 37723 1FDWE3FS8KDC20354 May-19 Gas D Crestline 0.34 0.09 230,226 56
Powassan 17-004 5270 Ford 02 MOD AV 38174 1FDWE3FS8HDC74309 Feb-18 Gas D Crestine 0.36 0.03 321,175 71
Argyle | 18-001 5276 Ford 02 MOD AW 76738 1FDWE3FS4JDC12878 | 21-May-18 | Gas D Crestine 0.28 0.11 293,728 67
Paramedicine 23-004 5317 Ford F150 CYKF 836 1FM5K8AB1PGA86074 Aug-23 Gas HT Rowland 0.17 0.57 8,721 5
Paramedicine 20-003 5321 Ford Explorer CPTY 188 1FM5K8AB2LGC10668 Oct-20 Gas HT Rowland 0.18 0.12 98,711 38
Paramedicine 16-003 5322 Dodge RAM AN 59640 1C6RR7FT3GS328946 Nov-16 Gas HT Rowland 0.21 0.25 154,131 83
Paramedicine 21-001 5325 Ford Explorer CRYV 270 1FM5K8AB6MGB25298 | 27-Jun-21 | Gas HT Rowland 0.13 0.21 62,218 30
*Total Vehicles = 19
*Total ESU Trailers = 2 Average Cost [ 032 0.14




Retired Vehicles Date Retired MOH # Veh # License VIN #
PS EMS South River (trade-in) 01-0087 5128 294 2JK 1FDSS34F9YHA52089
PS EMS Burk's Falls (trade-in) 00-0045 5158 293 4JK 1FDSS34F9YHA52092
PS EMS Loring/Argyle 98-1005 5209 295 2JK 1FDWE30F3WHA50317
PS EMS Parry Sound (to Seguin F.D.) 97-1038 5260 294 5JK 1FDKE30F5VHC12686
PS EMS Magnetawan (to Fire Dept.) 98-0125 5261 295 3JK 1FDWE30F1WHB19473
PS EMS Parry Sound (wrecked) 02-Apr 5261 593 INN 1FDWES35P65HA08160
PS EMS Powassan (to Fire Dept) 96-1038 5270 295 1JK 1FDKE30F3THA71176
PS EMS Powassan (SP) 96-0071 5411 294 1K 1FDKE30F7THA71164
PS EMS Seguin FRT 90-0054 5609 293 8JK 2B7KB3172LK739987
PS EMS Whitestone FRT 92-0001 5610 294 0JK 1FDJS3M4NHA19992
PS EMS Whitestone FRT #1 (removed from service) 96-0011 5610 293 5JK 1FDJS34FATHA71217
PS EMS Whitestone FRT #2 96-1015 5623 293 7JK 1FDKE30FO0THA71183
PS EMS Seguin FRT (to B.F.F.D.) 93-0017 5609 294 43K 1FDJS34M9PHA60315
PS EMS Whitestone FRT 89-0019 5610 RZ5 024 2B7KB31Z7KK358487
PS EMS Kearney FRT 92-0005 5616 294 3JK 1FDJ534MONHA54562
PS EMS McKellar F.D. 04-001 5209 971 8MW 1FDWE35P85HA08158
PS EMS Sundridge F.D. 06-005 5458 607 2RC 1FDWE35P26HA44588
PS EMS Emergency Vehicle Restorations (sold to) 06-0002 5212 243 5SRW 1FDWE35P36HB32114
PS EMS Emergency Vehicle Restorations (sold to) 06-01 5460 973 7RL 1FDWE35P06HA44590
PS EMS Emergency Vehicle Restorations (sold to) 06-003 5287 802 OTF 1FDWE35P26DA34215
PS EMS Municipality of Magnetawan 06-004 5261 607 3RC 1FDWE35P46HA44589
PS EMS PAB FRT 06-007 5262 698 7VJ 1FDWE35P86DA76470
PS EMS Sold 02-0132 5317 963 9LL 2FTRX18W72CA36877
PS EMS McMurrich/Monteith (Sprucedale) Jun-14 08-001 5258 355 4WF 1FDWE35P98DA34845
PS EMS Britt (Destroyed in Fire in Nov 14/14) Jul-14 06-006 5459 AA 11223 1FDWE35P16HA1095
PS EMS Britt FD Nov-14 08-002 5289 355 5WF 1FDWE35P08DA34846
PS EMS Whitestone FD Feb-14 10-002 5270 539 0YJ 1FDWE3FP7ADA11665
PS EMS McKellar F.D. 08-003 5288 764 8XP 1FDWE35P28DA48067
PS EMS Sold back to Crestline Mar-16 10-001 5259 538 9YJ 1FDWE35P5ADA11664
PS EMS Kearney FRT Mar-16 11-001 5159 623 52V 1FDWE3FSXBDB17372
PS EMS Sold back to Crestline Feb-17 12-003 5102 AB 75191 1FDWE3FS9CDA79196
PS EMS Sold back to Crestline Mar-17 12-001 5100 AB 75174 1FDWES3FS5CDA74836
PS EMS Brought back into service on Jun 11/17 Mar-17 11-002 5158 623 42V 1FDWES3FS8BDB17371
PS EMS Decommissioned due to accident Jun-17 15-002 5270 AJ83 597 1FDWES3FSOFDA13768
PS EMS Whitestone FD Mar-18 11-002 5158 623 42V 1FDWE3FS8BDB17371
PS EMS Sold back to Crestline May-18 12-002 5101 AB 75175 1FDWE3FS7CDA74837
PS EMS Sold back to Crestline Jun-18 13-002 5164 AJ 83558 1FDWE3FS2DDA57722
PS EMS McKellar F.D. May-19 14-001 5103 AF 36419 1FDWE3FS2EDA39397
PS EMS Sold back to Crestline May-19 14-002 5104 AF 36420 1FDWE3FS4EDA39398
PS EMS Argyle F.D. May-19 13-001 5163 AD 42021 1FDWE3FSODDA57721
PS EMS ?2?? Feb-20 07-001 5321 CHWP 146 1FMFU16537LA91258
PS EMS ?7?? Jun-20 15-003 5288 AY 87689 IFDWE3FS2FDA13769
First Response Vehicles Date Retired MOH # Veh # License VIN #
PS EMS Seguin FRT 97-0052 5609 293 9JK 1FDKE30F7VHB12332
PS EMS Britt First Response ?? 5630 ?? Purchased by Britt FD
PS EMS Pointe Au Baril FRT 01-0087 5262 564 7TKC 1FDWE35F31HA99177
PS EMS Henvey Inlet FRT 01-0123 5258 355 4WF 1FDWE35F21HB44304
PS EMS Britt 02-0110 5288 829 OKX 1FDWE35F82HB40985
PS EMS Kearney 03-0148 5293 1271L.Z 1FDXE45F23HB76019
PS EMS Whitestone FRT - Nov 23/06 00-0147 5212 294 6JK 1FDWE35F5YHB51239
PS EMS Whitestone FRT 02-108 5287 828 8KX 1FDWE35F52HB40989
PS EMS Burks Falls FD 03-0147 5270 1310LZ 1FDWE35F13HB76017
PS EMS Restoule FD 01-0024 5259 564 6KC 1FDWF37F61EB25816
PS EMS Chisholm 03-0149 5260 127 0LZ 1FDXE45F93HB76020
PS EMS Nipissing FD 02-0102 5289 355 5WF 1FDWE35FX2HA97850
PS EMS Kearney Feb-19 07-002 5320 BZDD 431 1FMFU16567LA93215
PS EMS Whitestone FD 16-001 5258 AM 76948 1FDWE3FS7GDC36360
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The Corporation of the Town of Parry Sound

Council Report and Recommendation
Open Council Agenda March 5, 2024

Subject:

Surplus EMS Vehicle disposal

TOMRMS File Number:

V01

Spokesperson(s) Name, Title, Department

Dave Thompson, Director of Development and Protective Services

Purpose of Report:

To gain direction for future disposal of surplus ambulances

Resolution 2023/By-law 2023/Direction for Staff Follow-up (choose)

That surplus ambulances be disposed of annually through the following procedure

When requested by partner municipalities or First Nations any surplus
ambulance be provided to the requesting municipality or First Nation at 50% of the most

recent ambulance disposal on govdeals.com

Vehicles not utilized by partner municipalities or First Nations will be disposed of

utilizing the Procurement Policy procedures

All proceeds from the disposal of any Land Ambulance equipment will be placed
in the dedicated EMS Reserve Funds

Relationship to Strategic Plan:

Core Service? Yes



New Service, Project or Program? No

Identify the Relationship to Council’s Strategic Plan: No

Background:

Historically the Town of Parry Sound has disposed of EMS rolling assets through an
initial offering to District Fire Departments for use as Frist Response Vehicles. Over the
past 7 years the requests for these vehicles has dwindled to just a few requests not

exceeding one a year and sometimes none at all.

To dispose of the vehicles staff started trading them in on new vehicles and were
receiving approximately $10,000 per unit. In 2023 staff utilized the Towns new
procurement process and disposed of three ambulances through govdeals.com. The
vehicles received bids of around $30,000 each. Staff were startled by the amounts bid
and decided a formal process for the disposal of vehicles needed to be assessed.

Our partner municipal and First Nations Fire Departments perform an appreciated and
important service in responding to tiered response medical emergencies. These are
especially important in areas that are not close to an EMS base. This partnership helps
to increase the quality of life for all District residents. Staff feel that it is important to
support the tiered response program by finding a balance between funding the ever-
increasing cost of vehicles while encouraging the tiered response program to flourish

with our partner Fire Departments.

Staff propose that a balance can be the provision of surplus vehicles to requesting
municipalities and First Nations at 50% to the proceeds received from the most recent
open market sale. The organizations requesting vehicles as dwindled to 2 or 3 with
most vehicles being disposed of currently through govdeals.com. Staff currently have
one request for a vehicle with two vehicles becoming available in March 2024 and
another 3 in March 2025.

Staff are of the opinion that the proposed process strikes a balance between assisting
partner Fire Departments while providing prudent financial management of these

municipal assets.



Advantages and/or Disadvantages of Staff Recommendation:
Increases flow of funds to Reserve funds

Continues to support the tiered response program

Alternatives:

Dispose of all assets to maximize revenue

Provide surplus assets to the partners at no cost

Cost/Financial Impact:

Current units are being disposed of for $30,000

Included in Current Budget:

No

Attachments:
Director Approval ; Date:

CAO Recommendation for Council Approval:
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The Corporation of the Town of Parry Sound

Council Report and Recommendation

Open Council Agenda March 5, 2024

Subject:

Burks Falls EMS Base Rehabilitation

TOMRMS File Number:

P16

Spokesperson(s) Name, Title, Department

Dave Thompson, Director of Development and Protective Services

Purpose of Report:

To gain support to develop a MOU with the Village of Burks Falls for the Rehabilitation
of the Burks Falls EMS Base

Resolution 2023

That staff develop an agreeable MOU with the Village of Burks Falls to finalize a
process to rehabilitate the Burks Falls EMS Base

Relationship to Strategic Plan:

Core Service? Yes

New Service, Project or Program? No

Identify the Relationship to Council’s Strategic Plan: No



Background:

Parry Sound District EMS as operated by the Town of Parry Sound attempts to lease all
EMS bases from the municipal partners to effectively move costs into the operating
budget to receive 50/50 funding annually from the MOH for these components of the
budget. There are 7 EMS bases of which 6 are leased. Powassan is owned by the

Town as a District EMS asset.

The Burks Falls base is currently in a substandard condition for 24/7 operation. The
paramedics living space is deficient in quality as well as the gross floor area for 24/7
use. The Burks Falls Fire Department approached staff in 2021 about partnering in a
new Fire/EMS station and at that time direction was provided to staff to pursue the
possibility. Over the intervening years some preliminary design work has occurred and
the local Burks Falls municipalities have decided to move forward with the Fire Hall
initiative regardless of EMS participation. To determine EMS participation preliminary
costs were developed and it was determined that the EMS portion of the build would
range between $1.2 - $2.4 million. Staff determined that other options needed to be

assessed prior to making a recommendation to Committee and Council to proceed.

Staff discussed the possibility of a rehabilitation of the current base with the owners,

Village of Burks Falls, who granted permission to conduct the investigation. Duncan

Ross Architects was retained to conduct an assessment, design and preliminary cost
estimate of the construction that would be necessary to bring the current Burks Falls
EMS base up to a standard that would be appropriate for the next 30 years of use.

The design proposed by Duncan Ross was vetted by EMS management staff as being
appropriate and the costs of construction were estimated by Duncan Ross to be
$350,000 exclusive of tendering documents and contract administration. The tendering

documents and contract administration is estimated to be $50,000.

The total cost of $400,000 for the current sites' rehabilitation is much more affordable

than the estimate $1.2 - $2.4 million for participation in the new build.



The funding formula for an initiative like this has been used in Pointe au Baril and
Seguin previously. The Burks Falls initiative is more similar to Seguin in that it is the
renovation of an existing building. Staff will attempt to develop an MOU that will have
the Town through the EMS reserves finance the build during the construction. Upon
completion the Village of Burks Falls would take out a 10-15 year loan through the
municipal loan program for the total amount of the build and the EMS operating budget
would pay bi-annual payments to Burks Falls amounting to the principle and interest
owing. The EMS operating budget would still make our monthly payments to Burks
Falls for the regular lease of the building since it was pre-existing. This is the exact
process that we used in the Humphrey Fire Hall renovations for EMS use. The details
of the term of the lease would be worked out through MOU with the intention of them
being similar to Pointe au Baril where the term was for 15 years plus an additional 15

years at the request of the tenant under the current conditions.

Advantages and/or Disadvantages of Staff Recommendation:

Most financial responsible way to provide suitable accommodations for EMS in Burks
Falls

Utilizes an existing method of funding for consistency.

Alternatives:

There are a multitude of alternatives available however staff are recommending the

above method.

Cost/Financial Impact:

Total cost of build will be paid through the EMS operating budget over a 10-15 year

period.

Included in Current Budget:

n/a



Attachments:
Director Approval ___; Date:

CAO Recommendation for Council Approval:
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