Township of Carling

AGENDA
COMMITTEE OF THE WHOLE MEETING
Council Chambers
2 West Carling Bay Rd., Nobel, ON
9:00 a.m.
Tuesday, October 28, 2025

For a virtual link to the meeting, please email clerksoffice@carling.ca. A recording of the
meeting will be available on our website the following day. Kindly note that if you attend in
person, you may appear in the background of the recording.

There will be a Committee of Adjustment (CoA) Hearing prior to the Council Meeting to consider
an application for minor variance
See CoA Agenda Package

We wish to acknowledge that we live, work on and enjoy the lands that have been inhabited by
indigenous peoples from the beginning. Indigenous families know these lands as the hunting
grounds, medicine areas, and gathering places. As newcomers, we are grateful for the
opportunity to meet here and we thank the generations of indigenous people who have taken
care of this land and its waters for thousands of years. Carling Township is on the lands of the
Anishinaabek —Ojibway, Odawa and Pota-wa-tomi peoples, under the Robinson-Huron Treaty.
As we are all treaty people, it is important to learn about the lands we stand on and the people
who live here. Carling Township is committed to providing services without oppression or racism
and seeks to understand how we can contribute towards healing and reconciliation.

REMINDERS:

November 11, 2025
10: 45 a.m. Remembrance Day Service at Carling Community Centre

November 25, 2025
9:00 a.m. Committee of the Whole Meeting
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1. CALL TO ORDER COMMITTEE OF THE WHOLE

(1) ADOPTION OF AGENDA

2. DECLARATIONS OF PECUNIARY INTEREST

3. DEPUTATIONS

None

4. PUBLIC MEETINGS

None

5. MONTHLY REPORTS
Pages: 5-14

a) Fire Chief's Report

b) Planning Manager’s Report

c) Public Works Manager’s Report
d) CAO’s Report

6. SRA 2025-05 28 Hillside Drive
Pages: 15-20

Resolution 25-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council agree to open
a file, SRA 2025-05, being an application to close and convey the Shore Road Allowance in front of Lot
314 Plan M171 (28 Hillside Drive) and that the shore road allowance to be closed and conveyed be
declared surplus pursuant to Property Disposal By-law 2004-07.
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7. FINANCIAL UPDATE AS OF SEPTEMBER 30, 2025

Pages: 21-25

8. GIS DAY AND 20" ANNIVERSARY CELEBRATION OF THE WEST PARRY SOUND
GEOGRAPHY NETWORK (WPSGN)

Page: 26

Resolution 25-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council supports
the planning of a 20" Anniversary Celebration for the West Parry Sound Geography Network (
WPSGN), to be held on November 19, 2025;

AND FURTHER BE IT RESOLVED the Council express its encouragement for all municipal partners
of the WPSGN to support and actively participate in this milestone event.

9. CLOSED SESSION

Resolution 25-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at
, pursuant to Section 239(2)(h) of the Municipal Act, 2001, S.O. 2001, c.25, as
amended, to discuss information supplied in confidence by the province in relation to a local board .
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Resolution 25-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at

Council hereby reconvenes open session at

(1) SUMMARY OF CLOSED SESSION BY MAYOR AND CLERK

(2) DIRECTION AND RESOLUTION ARISING FROM CLOSED SESSION

Resolution 25-
Seconded by

Moved by

NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in closed
session.

10.ADJOURNMENT

Resolution 25-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Committee of the Whole Meeting be adjourned at
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MONTHLY REPORT

October 28 2025
Report to: Committee of the Whole Date of Meeting: October 28 2025
Department: Fire/By-Law/Emergency Author: Gord Harrison

Planning

Highlights for Previous Month

By-Law Enforcement

» We have been concentrating on Shipping Container regulations
enforcement. We will be working on Clean Yards By-law enforcement until
winter.

» We are reviewing an Administrative Monetary Penalty System (AMPS) By-
law and planning for its implantation along with the requisite updating of
our current By-laws.

Emergency Planning

» We hosted a Basic Emergency Management Course in October. Five of our
staff members were able to take the course; and

» We will be reviewing our Emergency Management Program to ensure we
are compliant with provincial regulations.

Fire Department

Operations: 2025 Calls for Service - 149 Total

» Motor Vehicle Collisions -19
» Fires and Alarms - 30

» Medical - 96

» Other -4

Breakdown of Fires and Alarms - 30
Structure Fires - 2

Wildland -5

Standby - 1

CO Alarms - 4

Vehicle/Vessel Fires - 4

Hydro Lines - 7

By-Law - Permit Issues - 6

False Alarms - Mechanical Failure - 1
False Alarms - No Fire Located - 0

YVVVVVVYVYVYY

Training/Health and Safety Events
» Our Firefighters are completing their Hazardous Mat@uglsir FQpejatigns



Certification. Testing is scheduled for late November.

Monthly Spending/Variance Analysis
» Both pumpers have had new tires installed

Continuous Improvement Projects, Savings and Avoidances

» Site work has begun for the New Fire Hall; and
» We are working on the 2026 Public Safety Grant submission.

Scheduled Highlights for Upcoming Month
» We are planning the 2026 Recruit Training Program.

Outstanding Issues & Project List
» We have started to contact businesses with regard to our Pre-planning and

Inspection Program for Commercial and Industrial Properties with
inspections beginning soon.

Respectfully submitted,

Gord Harrison
Fire Chief/CEMC/Manager of By-Law Enforcement
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MONTHLY REPORT

October 2025
Report to: Committee of the Whole Meeting Date: October 28, 2025
Department: Planning/Building Author: Ryan Snowball, Planner

Highlights for Previous Month

Functional Area ie Administration or Building etc

Planning

>

vV V VYV

A\

Minor Variance A/4/2025 — passed by Committee of Adjustment,
appeal period ongoing.

Minor Variance A/5/2025 — passed by Committee of Adjustment,
appeal period ongoing.

Minor Variance A/6/2025 — Public Hearing scheduled for October 28,
2025.

Shore Road Allowance SRA 2024/03 — Transfer complete.

Shore Road Allowance SRA 2025/04 — Approved in principle by
Council

Shore Road Allowance SRA 2025/05 — neighbour comments obtained,
Council consideration October 28, 2025

» SP-2025-03 — Complete
» Consent Application B35/2024(C) — OLT hearing complete
Building

» Video inspections and pictures are permitted as per Ontario building
code.

» Online software (Cloud Permit) for full mobile and online permitting has
been implemented.

» Online software (Cloud Permit) inspection checklists has been
implemented.

» New updates continuously improving Cloud Permit.

» 2024 Building Code released

» Deck, Dock, Garage, Accessory Structure, Demolition and Single

Family Dwelling required drawing information will be available online in
PDF format

By-law Enforcement

>

>

Working on enforcing various matters of non-compliance with the
Township’s Comprehensive Zoning By-law.
Continued correspondence with landowners re: si¥ipphgrecatertérase



on residential properties.

Additional Functional Areas of Responsibility ie bylaw or Landfill or
Recreation

» General 911 renumbering and assignments

» Cooperation between Building, Planning and By-law on various
enforcement matters
Ongoing zoning review of Building Permit applications
Inquiries, e-mails and phone calls are very busy with building code
related questions.
Ongoing dialogue with parties interested in purchasing land in the
Parry Sound Area Industrial Park.

YV VYV

Training/Health and Safety Events

Planning
» Emergency Management (EM-200) course completed

Building

» Successful qualifications include:
o Legal qualification successfully completed May 1 2024
o House qualification successfully completed June 26 2024
o House HVAC qualification successfully completed August 7 2024
o House Plumbing qualification successfully completed September
11 2024
Building Services qualification successfully completed October
10 2024
o Small Buildings qualification successfully completed January 30
2025
o Plumbing All Buildings qualification successfully completed on
March 13 2025
o Powers and Duties of a Chief Building Official qualification
successfully completed on April 8 2025.

O

Monthly Spending/Variance Analysis
> N/A

Continuous Improvement Projects, Savings and Avoidances
Planning

» Township website has been updated to reflect 2025 planning
applications, including 2025 fees.
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Building

» Updating of website and construction information. Online permit
submission.

» Updating of building information and applications.

» Updating and closing out old permit files.

> All building information is being added to property files.

» Review building by-law.

Scheduled Highlights for Upcoming Months

Planning

» SRA 2025-02 (201 Blind Bay Cottagers Road) — by-law to be brought
forward to Council for consideration.

» SRA 2024-02 (36 Back Bay Road) — sale of land to be finalized with
Township Solicitor.

» Consent Application B20/2025 — Public Meeting scheduled October 27,
2025

» Shore Road Allowance closure application in various stages of
completion, Reference Plans to be submitted to Township staff for
review.

» By-law Review: Staff report to Council re: major considerations.

Outstanding Issues & Project List
Planning

» Consent Application B14/2024(C) — 0% completion (0 of 1 municipal
conditions of approval fully satisfied)

» Consent Application B26/2024(C) — 50% completion (2 of 4 municipal
conditions of approval fully satisfied)

» Consent Application B11/2025(C) — 0% completion (0O of 9 municipal
conditions of approval fully satisfied).

» Site Plan Application SP-2022-08 (Received revised plans and
drawings, review forthcoming)

Building

» Building activity remains continuous year round.
» Stats Can, MPAC and TARION reports. Building activity reports

Building Activity
» Construction costs as of October are $10,315,199 o
> Building Permit Fees as of September are $150.7 78" 9enda Package Page 9



Permits issued as of October are 53

Total Permit applications as of October are 71

Total closed permits as of October are 138, with 9 permits being
closed last month.

Total open permits: 817

Construction without a permit remains consistent with previous years,
the majority of which are minor in nature and brought into compliance
quickly.
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MONTHLY REPORT

October 2025
Report to: Committee of the Whole Meeting Date: October 28, 2025
Department: Public Works Author: Chris Waefler, PW Manager

Highlights for Previous few Months

Roads and Operations
» Ditching on Jacknife Road and Grower Bay road is underway.

» Fall grading operations are currently in progress.

» The winter sand delivery was completed last week.

Waste Management
» Killbear Landfill had 2006 vehicles in September and the Carling Transfer

Station had a count of 2201.. In comparison to last year the Killbear landfill
recorded a vehicle count of 1702 and the Carling Transfer Site recorded
2261.

Training/Health and Safety Events
» One staff member remains off work due to injury.

» Two staff members recently completed plow operator training on-site,

which included a theory session and a half-day practical component for
each participant.

Monthly Spending/Variance Analysis

» Repairs and cleanup efforts from the July 7th storm have not been
completed.

Continuous Improvement Projects, Savings and Avoidance
» Rink improvements for the Pickle Ball have been completed.
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Scheduled Highlights for Upcoming Months
» Preparing trucks for winter maintenance operations.

» As of November 1st, the Reuse Centre at the Killbear Waste Site will be
closed for the season.

» On November 12t the rink will be closed to allow for preparations for the
upcoming skating season.

Outstanding Issues & Project List

» None
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MONTHLY REPORT

October 2025
Report to: Committee of the Whole Meeting Date: October 28, 2025
Department: Administration Author: Kevin McLlwain, CAO/Clerk

Highlights for Previous Month

Administration

» The new Fire Hall earth works continue, design and engineering drawings have
been completed and submitted for building permit. RSM is currently reviewing.

» Continue working with Hydro one to install electrical services for Chiller, EV and
preliminary services for Fire Hall. Expected hydro installation is still hopeful for
late fall of 2025.
Chiller physical connection to the rink cooling lines has been started and is set to
be completed in late October.
Continue to attend various pool meetings - nothing significant to report this
month.
Staff continue to evaluate and research an affordable, municipal software
solution for accounting and taxation to replace the 15 plus year old system.
Attended information sessions held by circular materials to prepare for long-term
impacts for the new provincial programs. Jan 1st 2026, businesses are no longer
allowed to deposit recycling materials in the Municipal system.
» WPS OPP Detachment Board Administration

o developed a dedicated website for the board and populated all agenda,

minutes and procedures.

o Invoiced levy to municipal and first nation members

o Established banking services for the board

o Completed application for insurance and membership to OAPSB for Board

Members

YV V V V

Human Resources
» The Township is currently advertising for a Treasurer
» Seasonal Landfill attendant position has ended for 2025, and we thank them for
their excellent work this past term.
Economic Development
» The Industrial Park continues to receive inquiries for potential businesses. With
some looking at existing developed properties.
» Met with a new potential business owner and reviewed requirements to
purchase a lot and various supports that are available to assist the start-up.
Training/Health and Safety Events
» Plow operator training was conducted as well and CEMC training for two staff.

Monthly Spending/Variance Analysis
» Financial Information Report is presented later in this meeting.
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Continuous Improvement Projects, Savings and Avoidances

» Asset Management Service level planning was completed and adopted by
Council
» Septic Inspection Requested by Council to Ministry
o A number of area municipalities have requested the Minister to move the
authority of septic inspection from the Conservations Authority to their
respective municipality.
o As a result the Township of Carling was asked if they would also want this
authority.
o The following are consideration why Carling agreed to also make this
request.
= Costs for inspections are covered 100% by application fees
= Township staff are already heavily involved with most projects as
they typically relate to files of planning and building application that
staff are already reviewing.
= 63 permit were active in Carling from May 1st to September 30 all of
which involved a planning application already being handled by
either the building or planning department
=  Building Inspectors in most municipalities are responsible for the
septic inspection during the building process
= A major consideration is the benefit to the applicant to improve
efficiency in the application process and reduce handoffs and loss
of information between organizations.
=  WPS municipalities are not represented on the conservation
authorities board and thus no formal accountability to the WPS area
Councils.

Scheduled Highlights for Upcoming Months
» Waste management engineering and MECP site review (July-Nov 2025).

Outstanding Issues & Project List
» Development of Land across from Township office (Ongoing).
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Township of Carling
FORMAL REPORT

Report to: Committee of the Whole Date of Meeting:  October 28, 2025

Department: Planning Author: Ryan Snowball, Planner

Status: OPEN Subject: SRA 2025-05
RECOMMENDATION:

That Council agree to open a file, SRA 2025-05, being an application to
close and convey the Shore Road Allowance in front of Lot 314 Plan M171
(28 Hillside Drive) and that the shore road allowance to be closed and
conveyed be declared surplus pursuant to Property Disposal By-law 2004-
07.

BACKGROUND:

Owner(s)/Applicant(s): Hildegard Reichert & Jurgen Staerz
Property Description: Lot 314, Plan M171, PCL 17414 S/S
MNRF Fish Habitat:  Type 1 (Critical)

KEY POINTS:

Hildegard Reichert & Jurgen Staerz are the owners of 28 Hillside Drive. The
Owners have filed an application to purchase the shore road allowance lying
in front of their land described as Lot 314 on Plan M171 (28 Hillside Drive).

Section 13.06 of the Township of Carling Official Plan, 2011 provides the
policy framework for the closure of these types of municipal road allowances.
Section 13.06.1 supports the closure of original shore road allowances to the
adjacent property owners subject to the following criteria:

1) The lands are not necessary for existing or future access to
private property owners or the public;

A letter was circulated by Township staff to the immediately abutting
property owners (26 and 30 Hillside Drive). The owners of both
properties have provided signed letters of Consent indicating they have

1|Page
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no concerns with the proposed shore road allowance closure.

2) The lands do not contain any important environmental features,
including the presence of Type 1 Fish Habitat; and

The entire shoreline lying in front of the subject land is designated as
Type 2 (Non-Critical) fish habitat.

3) The shore road allowance, or part of the shore road allowance,
is not flooded.

No portion of the shore road allowance which is flooded will be
closed.

FINANCIAL IMPLICATIONS:
The Applicants are responsible for all costs incurred in procession the
application, pursuant to by-law 2018-01, as amended.

Should Council agree to transfer the shore road allowance lands, due to the
subject land being a lot on a registered plan of subdivision, the Owner will be
required to apply for and obtain a Deeming By-law in order to allow for the
Shore Road Allowance lands to merge on title with 28 Hillside Drive. The
Owner will be responsible for all costs associated with this application.

OTHERS CONSULTED:
> N/A

ATTACHMENTS:
» Appendix 1: Key Map of Subject Lands
» Appendix 2: Fish Habitat Mapping
» Appendix 3: Signed Consent Forms (26 and 30 Hillside Drive)

Respectfully submitted,
Ryan Snowball, MCIP, RPP, M.PI,
Planner

2|Page
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Appendix 1:
Key Map
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ppendix 3:
Consent Form - 26 Hillside Drive

CONSENT TO PROPERTY LINE EXTENSIONS
ON PROPOSED SHORE ALLOWANCE CLOSING
APPLICANT(s): Juergen Staerz ang Hidegard Rechen
The undersigned, bang & abuttirig swner of the Applicanti{s) to tre Townshig of
Carting in close 3 Snore Road Allowancs » frant of therr lands, hereby corsents to
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Appendix 3:
Consent Form - 30 Hillside Drive

CONSENT TO PROPERTY LINE EXTENSIONS
ON PROPOSED SHORE ALLOWANCE CLOSING
APPLICANT(s): Juergen Staerz and Hildegard Reichert
The undersigned, being an abutting owner of the Applicant(s) to the Township of
Carling to close a Shore Road Allowance in front of their lands, hereby consents to
the proposed extension of the lot lines across the said Road Allowance to be closed,

illustrated on the attached sketch retrieved from the West Parry Sound Geographic Network and

outlined in red.

Y N é/zr/

mct{aei Robert Lafontaine

Date:
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Township of Carling
INFORMATION REPORT

Report to: Council Date of Meeting: 28 Oct 2025

Department: Finance Manager: CAO McLlwain

Status: OPEN MEETING Subject: Financial Report
PURPOSE:

To provide an update of the Township of Carling’s 2025 budget vs actuals to the end of Sept 30", 2025

BACKGROUND:

This Financial update is unaudited financial information report provided as an essential component for
effective financial control and accountability. It provides an update and year end projection of the
Township’s financial performance and the use of resources approved in the 2025 budget.

KEY POINTS:

» Currently the Township is projecting a surplus of $24k for 2025. However, after all external transfers
and levy payments are completed, adjustments for grant receipts and completion of Capital projects
it is expected the surplus for 2025 will be closer to an $85k surplus.

» Expenditures are at 56% of the 2025 budget

» Revenues are projected higher by $337k as is Capital expenses due to the timing of the 2024 Capital
Plow truck purchase

> Wages are projected to be within 98% of budget

» Materials are expected to see a negative variance at year end of $87k due to the July flooding and the
need to purchase unexpected culverts and gravel.

ANALYSIS:

REVENUES

Operating Revenues

The Townships taxation revenues are at $13K of the annual budget year to date. Tax revenue is projected to
come in at budget for 2025 once the supplemental taxation revenue is completed in the final months of 2025.
Operating revenues are projected to have a net negative variance for 2025, as Building permit revenues are
expected to finish lower than expected. The Township has experienced a significant decline in new building
permits in 2025 compared to the past 5-year average. A reduction was anticipated but actuals are greater
than expected. However, planning application revenue has been higher than expected and typically there is a
lag between planning revenue to building permits. It is expected this will have a positive impact on the
building permit revenue into 2026.

Financial Information Report Page 1 of 5
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Grants

» Grant revenue for 2025 remains as expected for OMPF (Ontario Municipal Partnership Fund) and the
Road Grant of $822,800 and $232,686 respectively

> Grant payments for the Chiller amounting to $233k of the $367k has been received with the
remaining amount projected to be received from the Province in 1% Quarter of 2026 once all claim
submissions are finalized.

> Carling Township has received a Grant of approximately $1.8 million for the new Fire Hall but transfer
of those funds is not expected until 2026 as the project is just breaking ground this fall.

SALARY, WAGES & EMPLOYEE BENEFITS

Salary costs remain within 98% of budget. The positive variance is partially due to an employee being on
leave for short-term disability and the remainder due filling of vacant positions.

MATERIALS

Material year-to-date actual spending is at 72% of the annual budget. Material costs are projected to have a
net negative variance of (-$87k) by year end due to the emergency management of the Flood, gravel and
culverts. In addition to the recorded material costs, use of inventoried supplies such culverts and related
gravel will be expensed at year-end with inventory adjustments. As well, additional expenses such as paving
invoices will be processed and recorded in October.

Fleet Equipment Program

Equipment repairs have experienced a negative variance due to unforeseen truck repairs and hydraulic
cylinder replacement on the excavator this year. These costs will impact the amount that is transferred to
reserved under the equipment program by approximately $50k.

Equipment Charge-out revenues have a lag in recording and are reconciled closer to year end as they are
internal in nature.

CONTRACTED SERVICES

Contracted services overall are projected to finish within 1% of budgeted amounts. Legal fees are expected to
finish with a positive 5% variance of the $67k budgeted for 2025. The remaining Professional fees, such as
Engineering, planning and GIS fees are expected to be S5k higher than budgeted. Activities Impacting this is
OLT appeals, landfill monitor activities and the updating of the asset management plan.

CAPITAL /SPECIAL PROJECTS

Capital Purchases show a projected variance of $412k. However, this variance is due to the delivery of the
2024 plow truck that was actually delivered in 1°* quarter of 2025. Provisions were made in the 2024 year-
end process to account for this expense and will offset this amount.

The following notable capital projects were planned in 2025:
Copier: $20k — proposals have been requested, and submissions have been presented to the Township.

Currently reviewing and expectation is results will be slightly less than budgeted.

Financial Information Report Page 2 of 5
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Security $25k — various solutions and pricing has been received and project is to be co-ordinated with the
Industrial Park purchases and the new Fire hall. Costs are expected to be at budget.

Dispatch Console: $15k — costs are below budget with final costs expecting to be less than $10k
Road works: $215k — actual costs finished at $207k
Dock works: $37k — actual costs finished at $35k

Chiller: S490k — current spend $310 less grant amount received as noted above of $233k, remaining works -
3-phase hydro service and commissioning of system.

Fire Hall — As noted in the budget, a grant had been anticipated and was officially announced earlier this year.
The Township has recently broken ground on the new fire hall, with the majority of expenditures expected to
occur in 2026. The total estimated project cost is approximately $4 million, with nearly half funded through a
NOHFC provincial grant.

FINANCIAL SCHEDULES:

Township of Carling

Financial Update

Jan 1, 2025 to Sept 30, 2025
By Category

Y-T-D Y-T-D
Budget Actual

Annual Projected Year-
Budget End

Row Labels

1.1-Tax - Own Purposes

$(6,628,423)

$(6,615,793)

$(6,628,423)

$(6,615,793)

1.2-Revenue

$(1,546,225)

$(1,648,470)

$(2,222,886)

$(2,325,131)

1.7-Equipment Revenue - Internal

Grand Total (Surplus)/Deficit

Charge Out $(344,669) $(259,359) $(517,004) $(431,694)
8.81-Debt & Reserve Transfers S0 $(337,734) $(232,487) $(570,221)
1.1-Tax - Own Purposes $20,000 $19,952 $30,000 $29,952
1.2-Revenue $0 $0 S0 S0
2.1-Salary, Wages & Employee Benefits $1,695,312 $1,489,890 $2,694,526 $2,639,104
2.3-Materials $950,148 $1,036,987 $1,431,478 $1,518,317
2.4-Contracted Services $257,754 $261,124 $368,600 $371,970
2.5-Rents & Financial Expense $78,079 $75,942 $111,930 $109,794
2.6-Grants and External Transfers $1,164,292 $1,068,558 $1,746,438 $1,725,662
2.7-Equipment Usage $337,067 $255,028 $517,004 $434,965
2.8 Amortization $0 $0 0 S0
8.3-Capital / Special Projects $589,368 $1,001,547 $917,959 $1,330,137
8.62-Unfinanced Capital Outlay $0 $0 $0 S0
8.81-Debt & Reserve Transfers $154,658 $130,753 $1,782,865 $1,758,961

Financial Information Report Page 3 of 5
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Township of Carling

Financial Update
Jan 1, 2025 to Sept 30, 2025

By Reporting Division

Division
1.0 Council
1.1 External Boards
911 Area Committee Levy
DSSAB
Economic Development
Environment
Health Unit
Land Ambulance
Library
Long Term Care Homes
MPAC
Museum
Policing
PSAPB (Parry Sound Area Planning
Board)

WPS Recreation & Cultural Complex
1.2 Grants and Transfers

Donations
2.1 Administration

General Government
Planning

3.1 Building & Protection
Animal Control

Building & Bylaw
3.2 Fire Protection
Fire Protection

4.1 Public Works
Bridges & Culverts
Cemeteries
Transportation -
Transportation -
Transportation -
Transportation -
Waste

4.2 Recreation
Parks, Trails & Beaches
Recreation - Culture & Other
Recreation - Facilities
Water Access

Equipment
General
Summer Control
Winter Control

$141,471

$567

$334,002
$667
$10,763
$33,423
$256,212
$28,705
$71,013
$60,526
$25,617
$271,295

$3,333

$(6,422,449

)

$1,667
$75,361

$346,863

$43,922

$20,769
$(152,652)
$507,445
$297,522
$280,175

$254,878

$72,999

$(40,703)
$123,962

$25,317

$23,333

$27,355

Y-T-D
| Actual

$131,389

$1,366

$374,777
$(6,250)
$16,945
$41,778
$321,148
$50,281
$106,452
$68,092
S0
$239,771

$5,000

$(6,672,513

)

5275
$(12,693)

$293,691

$31,095
56,890
$39,681
$439,664
$173,795
$230,503

$191,089

$64,196

$(231,149)
$535,354

$32,799

50

50

Annual
| Budget

$212,206

$850

$501,002
$1,000
$16,145
$50,134
$384,318
$43,058
$106,520
$90,789
$38,425
$406,942

$5,000

$(5,295,461)

$2,500
$112,677

$719,379

$68,828

$31,154
$62,334
$753,368
$469,305
$495,210

$352,718

$83,124

$2,624
$165,844

$37,976

$35,000

541,032

Projected Year

$202,125

$850
$501,002
$(6,250)
$16,145
$50,134
$384,318
$47,873
$106,520
$90,789
$38,425
$410,405

$5,000
$35,000

$(5,395,526)
$31,011

$1,108
$24,623

$666,207

$56,000

$17,275
$254,667
$685,587
$345,578
$445,538
$288,928

$74,320
$(30,322)
$577,235
$45,458

Grand Total (Surplus)/Deficit

$(3,272,640) |

$(3,521,573) |

$(23,975)
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Township of Carling

2025 Financial Update
Jan 1, 2025 to Sept 30, 2025

Total YTD Total Remaining

YTD Actual Budgeted Actual Budgeted Annual Remaining  Revenue Remaining Remaining

Revenue Revenue Expense Expense Budget Revenue $ % Expense S Expense %

Environment 0 0 16,945 16,145 16,145 0 0.0% (800) -5.0%
General Government (7,699,268) | (7,837,223) | 1,024,297 | 1,593,691 | (6,243,532) (137,955) 1.8% 569,394 35.7%
Health Services (3,208) (3,500) 373,024 469,106 465,606 (292) 8.4% 96,082 20.5%
Planning & Development (36,671) (30,700) 130,807 288,077 257,377 5,971 -19.5% 157,270 54.6%
Protection to Persons & Property (190,910) (382,300) 815,127 | 1,631,648 1,249,348 (191,390) 50.1% 816,521 50.0%
Recreation & Cultural Services (17,478) (599,477) 468,958 | 1,005,528 406,051 (582,000) 97.1% 536,570 53.4%
Social & Family Services 0 0 481,229 607,522 607,522 0 0.0% 126,294 20.8%
Solid Waste (50,732) (30,685) 251,568 | 1,423,123 | 1,392,438 20,047 -65.3% | 1,171,555 82.3%
Transportation Systems (863,088) (716,915) | 1,777,827 | 2,565,960 | 1,849,045 146,173 -20.4% 788,133 30.7%
Total (Surplus)/Deficit (8,861,355) | (9,600,800) | 5,339,782 | 9,600,800 0| (739,445) 7.7% | 4,261,018 44.4%

OTHERS CONSULTED:

> Senior Management Team

» Deputy Treasurer

SUMMARY:

Overall, both operational activities and capital projects are performing as expected, within normal industry variance ranges. Typical delays in receiving funds

from provincial and federal grants have resulted in some timing variances, which become more noticeable in projections when receipts are predicted to extend

into the next calendar fiscal period. These timing differences are usually addressed through year-end adjusting entries in the financial statements to account for

outstanding grant payments; however, they are not reflected during the interim operational periods
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Archipelago

The Corporation of The Township of The Archipelago
Council Meeting

Agenda Number:  15.2.
Resolution Number 25-159

Title: GIS Day November 19th, 2025 and the 20th Anniversary Celebration of the West
Parry Sound Geography Network(WPSGN)

Date: Friday, October 17, 2025

Moved by: Councillor Cade Fraser

Seconded by: Councillor Manners

NOW THEREFORE BE IT RESOLVED that Council supports the planning of a 20th Anniversary
Celebration for the West Parry Sound Geography Network (WPSGN), to be held on November 19,
2025; and

FURTHER BE IT RESOLVED that Council express its encouragement for all municipal partners of the
WPSGN to support and actively participate in this milestone event.

Carried
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