


Reviewing a few great 
successes

• 2023 3 pitch

• 2024 Maple Leaf Alumni Game

• Foundation Evening awarding 2 community Paul 
Harris Fellows

• Contributions to the new Community Pool

• Contributions to WPSHC for local cancer care

• Christmas Hamper project -100+ families

• Santa Claus Parade -annual



Legacy

• Serving our Community since 1936.
• Rotary Club of Parry Sound will continue to support our 

community with events and fundraisers including :  3 Strikes 
against Cancer 3 pitch tournament, Christmas Hamper project, 
Rotary Foundation Polio eradication, and much more



3 Pitch history…

• Formerly the RACH 
tournament

• Rotary took reins in 2019 with 
pledge to continue to support 
local cancer care 

• Great community event, silent 
auction

• 2024 postponement
• 2025 in early planning stages



Our ask today

• As you look at the 2025 Budget Numbers, we hope that you will 
consider continuing your generous support our Rotary Club

• We can only accomplish our goals with the wonderful support that 
has been provided by the community. Thank you for all that you do 
for us .



Thank you for your time 
today and for all that you 
do for our community

Questions?
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Engage,
Enrich,
Empower.

Parry Sound 
Public Library





2024 Statistics
(first three quarters)

Visitors

21,029 Items Checked Out

34,564

18,000 18,500 19,000 19,500 20,000 20,500 21,000 21,500

2024

2023

29,000 30,000 31,000 32,000 33,000 34,000 35,000

2024

2023



More Than Books!

CHECK OUT:

 Ontario Parks Passes

 Museum on Tower Hill Family Passes

 Georgian Bay Biosphere Activity 
Packs

 Board Games & Puzzles

. . . and more with your Library Card!



Be social with us!
Join us for 

 Chess Club

 French Group

 Knitters and Stitchers Club

 Art Journalling

 Intro to Yoga

. . . and more!

Check with Library Staff to 

see what’s happening at the 

Library!



Community 
Partnerships
North Bay Multicultural Centre

Ontario Parks

Parry Sound Downtown Business 
Association

Festival of the Sound

Museum on Tower Hill

Georgian Bay Biosphere Reserve



Thank you for your 
support!
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Monday, November 25, 2024 

 

Township of Carling 

2West Carling Bay Road 

Nobel, ON P0G 1G0 

 

Re: West Parry Sound District Museum 2025 Contribution Request 

 

Dear Mayor Murphy and Council: 

 

The West Parry Sound District Museum (Museum) respectfully requests that the Township of 

Carling contribute $38,425 toward the continued operation of the Museum.  

 

Please find enclosed within this package: 

• 2023 Financial Statements 

• 2024 YTD Annual Report 

• A 5 year Business Plan.  

 

Last year at our yearly deputation to your council, the Museum presented the idea of basing the 

annual request on a calculation of 0.04% of property tax. This idea was created on the premise of 

making our municipal requests more “fair”. The Museum chose 0.04% of municipal property tax 

because it wanted a simple and easy to understand calculation that would cover a skeletal 

operational budget. The resulting figure of this calculation would ensure operational funding 

spread evenly across the seven municipality’s that the West Parry Sound District Museum 

serves.  

 

The Board of Director’s recognizes that no Municipality is obligated to contribute, and the West 

Parry Sound District Museum is grateful that Carling recognizes the importance of preserving 

the History of the District and has been giving above the 0.04%. The Museum hopes that they 

will continue their generosity and understanding while we work to find buy in from all the other 

municipalities.   

 

The Museum can confidently identify 80 objects that are geographically tied to the Township of 

Carling, however, there are more materials that are identified to specific communities within 

Carling and don’t auto-populate making the actual figure difficult to calculate. For example we 

have 58 photographs that are geographically labeled as Franklin Island, that are not included as 

part of the aforementioned 80 objects. 

 

The Management and Board of the West Parry Sound District Museum thank you for your 

generous contributions. We are available at any time to review the 2025 Budget and would 

welcome a discussion about our request. 

 

 

Sincerely, 

 

mailto:info@museumontowerhill.com
http://www.museumontowerhill.com/


 

West Parry Sound District Museum 

Email: info@museumontowerhill.com 

www.museumontowerhill.com 

  

 

 

Nadine Hammond 

Curator/Manager 

mailto:info@museumontowerhill.com
http://www.museumontowerhill.com/
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Attendance 

 YTD 2024 2023 2022 

People through the door 1,870 5,418 3,858 

Total Admission Revenue 
Admission 

by Donation 
$10,598 $6,162 

Total Gift Shop Revenue $5,670 $9,218 $7,366 

Total Rental Revenue $485 $1,734 $1,295 

 

 

Outreach, Marketing and Social Media 

• Increased Facebook followers to 1,572, an increase of 198 

• Increased Instagram followers to 635, a total increase of 157 

• Our New YouTube channel has 112 followers 

 

 

2024 Exhibitions 

Celebrating 125 Years: Curling in Parry Sound 

 https://www.museumontowerhill.com/curling-in-parry-sound 

 

Reconnecting with the Forgotten 

 https://www.museumontowerhill.com/about-1 

 

Tracing the Legacy: The Waubuno 

 https://www.museumontowerhill.com/tracing-the-legacy-the-waubuno 

  

People of the Watershed: Photographs by John Macfie 

 https://www.museumontowerhill.com/people-of-the-watershed 

 

 

2024 Special Events/Projects 

Genealogy Club: Online! 

This lecture series features presenters with a variety of expertise ranging from linguistics, 

conservation, and archival research. Meetings are held on the second Wednesday of the 

month. 

 

School Visits 

The Museum played host to three different school groups, teaching students in 

kindergarten up to grade four about our local history.  

 

  

https://www.museumontowerhill.com/curling-in-parry-sound
https://www.museumontowerhill.com/about-1
https://www.museumontowerhill.com/tracing-the-legacy-the-waubuno
https://www.museumontowerhill.com/people-of-the-watershed
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Brown Bag Lunch Lecture Series 

Held once a week during lunch hour in August, our Collection’s Assistant spoke about 

the legacy of the steamer ship Waubuno. 

 

Yoga on the Deck 

 Sundays in August the Museum’s refurbished deck played host to Balance on the Bay.  

 

 

Staff Development 

Late 2023 a Communications Intern was hired through an NOHFC grant. The Communication’s 

Intern facilitated the Museum’s social media accounts including the YouTube Channel. That 

contract was completed in October of 2024. 

Our Collection’s Assistant, a former NOHFC intern took on the roll of Acting Collection’s 

Supervisor while the Collection’s Supervisor was on maternity leave. The Collection’s 

Supervisor has returned to work and the Collection’s Assistant will be transitioning to a new roll 

within the Museum.  

Through a Trillium Grant the Museum is able to create a new temporary Archivist position. The 

Archivist will spend the next year organizing the Museum’s research materials into a research 

library accessible to the general public. The Collection’s Assistant will be transitioning to 

Archivist in December.  

 

Maintenance, Capital, and Special Project Expenses 

• The Museum is currently undertaking a rebranding project. Discussions began late 

summer and the organization expects to unveil a new logo late in the spring of 2025.   

 



 

 

  Business Plan 

West Parry Sound 

District Museum 

Nadine Hammond 
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Executive Summary and Priorities 
The West Parry Sound District Museum’s is a key tourist destination of the district 

as well as a heritage resource. The Museum strives to run efficiently and 

effectively, diversifying income to ensure the organization’s longevity.  

The organization’s long-term goal is to complete a major renovation to the 

building. The building has good “bones” but by 2035 it will be over 40 years 

old and many of its systems will be ready for upgrades. The renovation will 

ensure that the building can continue to protect the collection while the 

updates will allow the Museum to operate more efficiently and provide a more 

inviting look to welcome more visitors in.  

In the short term the Museum has undertaken a re-branding project to clearly 

define its brand to better communicate its goals and functions within the 

community. This includes community consultations regarding the name of the 

organization and a new logo before focussing on marketing strategies. 

The core mandate of the Museum stays the same, to collect and preserve the 

tangible historical evidence of the West Parry Sound District.  

Museum Mandate 

Mission Statement 
Our mission is to collect, preserve, and share the history of the West 

Parry Sound District. 

Vision 

The be known as the heritage hub of the district, through community 

collaborations, community relevant programming, and a collection that 

captures the values of the West Parry Sound District Museum.    

Governance 

The Board of Directors is the governing authority for the Museum, with powers 

vested in it by the membership. The Board is responsible for the institution, its 

policies, its operational continuity and well-being, and the various assets that it 

holds in trust for the people of the West Parry Sound District, to whom it is 

ultimately responsible. 

Museum staff have duties, responsibilities, and opportunities, and from time to 

time will encounter ethical dilemmas and conflicts that must be resolved, 

considering both the needs of the institution and the broader public interest. 

In this regard, the WPSDM shall be guided by the Conflict of Interest Act and the 

Canadian Museum Association’s Ethical Guidelines. 



 

Collection and Research Vision 
The WPSDM's strategically collects in order best represent the peoples and 

territory of the district we serve. The research conducted into our collection is 

aimed to enhance the lives of residents, seasonal and permanent.  

The WPSDM employs one Collections Supervisor to manage two collections. The 

WPSDM has a primary collection that consists of: 

• Objects related to the West Parry Sound District 

• Photographs and slides depicting the places and people of the West Parry 

Sound District.  

• Archival materials (newspapers, journals, maps, etc.) 

A secondary collection labelled the education collection exists of objects related 

to the West Parry Sound District. This collection while just as important, is 

composed of objects that the museum has a lower duty of care to and that may be 

used by the public in a manner that may shorten their lifespan.  

Strategic Directions 
The WPSDM has four strategic objectives, which together are transforming the 

Museum into a public focused instituting that is used regularly by the people 

of Ontario to help them understand nature and culture, and to build 

connections to each other. The four strategic objectives are: 

Enhance Access 

Enhancing access embraces "public access" as a core purpose of the West Parry 

Sound District Museum. It also signals a commitment to explore beyond the 

traditional use of exhibits to showcase selected aspects of the District's history 

by providing access for others to discover through appropriate physical, and 

just as importantly, online means.  

Objectives 

Enhance and expand displays in the E Roy Smith Gallery to reflect and inclusive 

and representative history of the District.  

Establish temporary exhibits and programs that entice residents and visitors to 

return to the Museum and explore more deeply the Museum's offerings.  

Adapt outdoor space to enhance the visitors experience and permit social 

distancing. 

Expand digitization of records and explore online resources to enhance online 

access. Improve telecommunication resources to improve efficiency and 

effectiveness.  



 

Capture our Ongoing History 
History is made every day, and risks being lost if not actively and systematically 

collected. The Museum intends to actively identify and capture digital and 

physical artifacts relevant to the District's Human experience. Important to this 

effort is capture the oral and visual elements that can be shared through non-

traditional means.  

Objective 

Design, resource and implement programs to actively identify, solicit and capture 

critical elements representative of the District's History from the distant past to 

the evolving present.  

Initiatives 

Designing and implementing a program to identify and recruit members of the 

public to extend the reach of Museum Staff within the community 

Establishing strategic partnerships with private and public institutions to include 

relevant materials into the Museum's collections  

Researching, designing and implementing programs to best record and retain 

local oral history.  

 

Resources to Ensure Security 
Funding continues to be a source of stress and distraction for Board and Staff. 

Success depends on securing human and financial resources beyond that 

required to simply display existing collection artifacts.  

Objective: 

Establish a funding formula with the participating municipalities to cover 

operational expenses consistent with the Strategic Plan and Annual 

Objectives.  

Identify public and private sources of funding to support defined projects and 

programs. 

Implement appropriate actions to secure this funding, including support for 

special exhibits, collections related initiatives, online resources and 

specialized training for staff and volunteers.  

Secure the necessary funding from supporting municipalities and upper level 

government to support building related capital projects. 

 



 

Project Infrastructure 
The West Parry Sound District Museum is approaching the 30th anniversary of the 

construction of the building. Forecast capital expenses for the 2022-2026 

period require funding beyond what is allocated for operations and special 

projects. 

Objectives  

Update the existing Capital Asset Budget to cover maintenance and capital needs 

for the 2022-2026 period in partnership with the municipalities.  

Identify, explore, and apply for the necessary funding.  

Initiatives 

Preparing, prioritizing, and agreeing on the core capital related expenses for the 

period 2022-2026. 

Identifying, applying for, upper tier funding to support capital expenses and 

investments. 

Proactively identifying necessary investments and preparing the required 

supporting documents.  

Identifying and nurturing private donation sources.  

 

Overview of Current and Future Programs 
Genealogy Club 

• Lecture series on topics related to genealogy. Meets online 9 times a year.  

Northern Nature Exchange  

• In partnership with Science North the West Parry Sound District Museum's 

permanent gallery hosts a Northern Nature Exchange. Allowing 

individuals to bring in their knowledge of the natural environment and 

exchange that for points and trade those points for rocks, minerals, bugs 

or shells.  

Train Volunteers 

• A dedicated group of volunteers keep the Model Train running. They 

share their knowledge about model trains with each other as well as the 

public. In addition to just running the train around the tracks, they keep 

the model clean and functioning.  



 

YouTube Channel 

• YouTube channel featuring heritage content inspired by the West Parry 

Sound District. 

Research Library (future) 

• An ongoing initiative to organize a dedicated space for individuals to 

conduct their own research utilizing the WPSDM's digital resources, 

physical resources available to the general public.  

Jr. Train Club (in trial) 

• A new initiative, WPSDM staff is collaborating with Train Volunteers to 

create a Jr. Train Club. The Club will have senior volunteers work with 

youth, creating a new train layout and teaching the basics of creating a 

train layout.   

Children's Museum (future) 

• Collection of roll away highly interactive exhibits that will transform the E 

Roy Smith Gallery into learning environment for children between the 

ages of 5 and 10 to play and explore.  

 

Resources Needed to Meet Goals and Objectives 
The WPSDM has developed two budgets: 

• Operational Budget, this budget is a reasonable expectation of income 

and expenses based upon current operational level.  

• Project Budgets. These budgets are self contained and may be plugged 

into the Operational Budget for the year the project is to be undertaken.  

Overall as the WPSDM receives at least 50% of their funding from the 

municipalities their goal is to keep service fees low and extremely affordable 

to community members.  

Assumptions made when drafting budgets are: 

• The building is undervalued at $1,900,000 

• That 5% should be set aside annually for capital repairs and expenses 

$38,000 



 

Government Funding 
The WPSDM receives funding from federal, provincial and municipal 

governments.   

Municipal 

The WPSDM relies heavily on Municipal funding, as the West Parry Sound District 

is home to the communities that the Museum serves.  

The WPSDM has proposed that the Municipalities within the West Parry Sound 

District catchment fund the organization at 0.4% of property taxes. This 

percentage will fluctuate allowing for inflation and ensure that basic 

operational costs are covered allowing the WPSDM to continue to operate 

even through difficult times. 

Provincial 

There are no operational grants available at a provincial level. The WPSDM 

leverages self generated revenue, municipal contributions and federal 

funding in order to apply for project based grants.  

Most of these grants are not 100% coverage and require the applying 

organization to contribute financially to the project.  

Federal 

The WPSDM prides itself on meeting Canadian Museum Standards and is 

therefore eligible for $13,000 annually for operational expenses.  

Self-Generated Income 
The WPSDM brings in approximately $25,000 in self generated income each year 

through, admission fees, gift shop and membership sales, donations, and 

facility rentals. 

These activities come with their own expenses, be it labour costs (staff time to 

facilitate rentals) or hard costs (inventory costs).  

People 

The WPSDM relies on human resources in order to deliver upon its mission. The 

Board of Directors consists of municipal representatives and community 

members.  

There are approximately ten volunteers that keep the train operational and act as 

docents within the permanent gallery. These volunteers provide much added 

value for visitors to the gallery.  

Since 2018 two full time permanent employees: 



 

The Curator/Manager is responsible for the administrative, facility management, 

human resources and curatorial activities.  

The Collection Supervisor manages the collection, facilitates research requests 

and assists the Curator/Manager in curatorial activities.  

In 2022 a permanent part time position was added to assist other staff with 

janitorial and front of house activities.  

Through various grants additional temporary staff are brought on to assist with 

activities such as: 

• Collections Management 

• Programming Development 

• Marketing Activities  

 

Environmental Scan 

Internal Environmental Scan 
Strengths and Opportunities 

• Location is a natural tourism destination 

• Building was well built 

• Dedicated, passionate, knowledgeable and experienced staff and 

volunteers.  

• Connection with the community. 

• Resources in demand by the general public.  

Weaknesses and Threats 

• Not enough resources to complete projects quickly or efficiently 

• During periods of high visitor traffic staff have little time to complete 

commitments.  

• Aging base building infrastructure as well as aging equipment, collections 

and other Museum support infrastructure requiring significant capital 

investment. 

• Aging I.T. and technological infrastructure requiring significant capital 

investment. 

• Not seen as offering innovative dynamic and entertaining experiences.  

• Website 

• Branding 



 

External Environmental Scan 
The WPSDM sees an average of over 7,000 visitors annually1.  

• 60% June to August 

• 20% September to October 

• 5% November to February 

• 15% March to May 

The majority of these visitors visit on a Friday or Saturday. Thursdays and 

Sundays were well attended as well, however, due to staffing the WPSDM 

opted to close on Sundays when the staff compliment is under 4.  

Data on the Virtual Landscape Sourced from the ROM’s 2022 Business Plan 

The pandemic has changed how we behave and perform day-to-day tasks. While 

lockdowns and social isolation has lifted in many areas of the world, people 

have become accustomed to more digital interaction, and are increasingly 

seeking rich online experiences. Comfort levels of returning to “normal” vary 

widely not just globally, but also between individuals in each community. 

 

2021 Online Landscape 

• More than two thirds of the global population use a mobile phone in Oct 2021, an 

increase of 100 million mobile users compared to 2020. 

• The use of social media continues to see significant growth globally – there are 

4.55 billion active users across social platforms globally, an increase of 400 

million (+10%) since 2020. 

• Canadians rank as one of the world’s most “online” population – 96.5% of 

Canadians report regular internet use. 

• On average, Canadians spend six hours a day online: 2.5 hours on mobile, and 

3.5 hours on a desktop. 

• A sharp rise in e-commerce has driven a surge in social media ad prices. Global 

CPM (cost per thousand impressions) for social media advertising has 

increased 33% since 2020. 

 

2021 Online Trends 

• Canadians are spending more time with digital media (social, web, podcast, 

music/video streaming) than traditional media (print, TV, radio). 52.6% of 

time spent consuming media is in digital form. 

• People increasingly expect a personalized digital experience. They seek 

control of the experience, but also the brand “knowing” or “remembering” 

them. 

• There is an increasing desire to control your own digital footprint, and to 

interact in more private ways. 89% of Canadians expressed concern about 

people using information available about them online to steal their identity. 

70% have refused to provide an organization or business with personal 

information due to privacy concerns, and 4 in 10 Canadians report deleting an 

account or stopping doing business with an organization that reported a 

privacy breach. 

 
1 Average based on data collected by WPSDM staff since 2012 



 

 

Sources: Digital 2021 October Global Statshot Report — DataReportal –Global 

Digital Insights Canada Time Spent with Media 2021 - Insider Intelligence 

Trends, Forecasts & Statistics (emarketer.com) News release: Canadians 

concerned about access to their online personal information: poll - Office of the 

Privacy Commissioner of Canada. 

Marketing and Communications Plan 
o Our primary goal is to connect with our visitors in a way that is intriguing, 

relevant, and inspirational, transforming the Museum and the experiences we 

offer into a meaningful part of their lives.  

o We continue to create content and build experiences with the objective of 

engaging a wide swath of demographic and psychographic audience segments 

and cultural communities, encouraging interaction with new visitors while 

deepening relationships with our existing audiences. 

Marketing and Communications Objectives  

Develop a clearly identified brand, clearly articulating the Museum’s messages 

and benefits leveraging mobile, digital, and experiential channels as well as 

traditional media. 

Build the WPSDM brand profile as an essential destination to both tourists and 

visitors alike.  

Further initiate and nurture strong strategic partnerships with institutions and 

corporate partners that offer the opportunity to reach new audiences and 

attract support for the Museum. 

Develop multi-platform, integrated marketing and communications initiatives in 

support of the WPSDM brand. 

Human Resources 
Human Resources continue to limit the Museum’s ability to grow. The Museum has 

a core group of extremely dedicated volunteers that assist with visitor 

interaction. Making greater use of volunteer time for collection and 

fundraising activities have been a struggle.  

Both Collection management and fundraising activities require significant 

organization and coordination and over the years have required significant 

staff involvement to achieve the required organization and coordination.  

Staff resources are limited to two permanent staff members and a part time staff 

member. Staff is frequently augmented with NOHFC interns that are employed 

for a period of 52 weeks.  



 

Financial Plan 
The West Parry Sound District Museum has separated the operational budget 

from project budgets. The operational budget is a conservative estimate of 

what is required to run the organization.  

Projects, such as capital improvements, exhibitions, and special events will be 

added into the budget on a yearly basis.  

The projected five year budget assumes a 6% inflation rate of expenses. Income 

also assumes an 6% increase except on the grant line item as this income has 

not  been raised in over 15 years.  

Payroll assumes the employment of two full time employees and one part time 

employee.  

Projects strive to bridge the gap between the operational revenue and expenses. 

Projects have the potential to cover administrative costs through grants, or 

increase revenue by offering  new programming for the communities. 



2025 Operational Budget 

 2025 2026 2027 2028 2029 

REVENUE      

Admission 8,000 8,500 9,000 9,500 10,000 

Gift Shop Sales 8,000 8,500 9,000 9,500 10,000 

Research 200 200 200 200 300 

Memberships $1,200 1,300 1,400 1,500 1,600 

Direct Public Support 166,500 176,500 187,000 198,200 210,000 

Fundraising - - - - - 

Grants 13,000 13,000 13,000 13,000 13,000 

Program Income 500 500 500 600 600 

Rentals 1,500 1,600 1,700 1,800 1,900 

TOTAL REVENUE $187,200 210,100 221,800 234,300 247,400 

      

EXPENSES      

Inventory Purchases 5,000 5,300 5,700 6,000 6,400 

Exhibition Expense - - - - - 

Programming Expense - - - - - 

Contract Services 24,500 26,000 27,500 29,100 30,900 

Facilities and Equipment 46,200 49,000 51,900 55,000 58,300 

Payroll 127,200 134,900 143,000 151,600 160,700 

Operations 14,000 14,900 15,800 16,700 17,700 

Insurance 30,000 31,800 33,700 35,700 37,800 

Interest Expense 1,000 1,000 1,000 1,000 1,000 

Advertising and Promotion 5,000 5,300 5,700 6,000 6,400 

TOTAL EXPENSES 252,900 268,200 284,300 301,100 319,200 



Upcoming Projects: 
• 2025 Exhibitions: 

o Fire Fighting Exhibit 

o Lighthouse Exhibit 

o Escape Room 

• Renovation of the Kitchen into a Board Room, that will be available as a 

rental space.  

• Creation of a Research Library for use by the general public. This includes 

access to digital copies of the North Star and other primary documents 

held in the Collection.  

Implementation Plan 
 

To excel at this mission a new decision framework was established.  

• Does the project fall within the organization’s mission statement?  

• If not, does the project have the potential to generate revenue that will 

exceed the expense of the project by at least 25% 

If the answer to both questions is no, then the project will not be undertaken. This 

simple framework will help staff and volunteers deliver an excellent heritage 

experience to our community and visitors alike.  
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Township of Carling 
 

 
 

COUNCIL CORRESPONDENCE 
Regular Meeting of Council 

December 10, 2024  

 
GOVERNMENT 
 

[A] Township of North Glengarry  
Resolution �± Municipal Elections Act  

 
[B] City of Guelph  

Resolution �± Enable Municipalities to Charge Fees for use of Municipal Property by Gas 
Utilities  

 
[C] Town of Pelham  

Resolution �± Good Roads Association, Establishment of an Ontario Rural Road Safety 
Program  

 
[D] The Town of Grimsby 

Resolution �± Support for Resolution Urging the Government to Promptly Resume Assessment 
Cycle  

 
[E] Township of North Dumfries  

Resolution �± Good Roads Ontario Rural Safety Program  
 

[F] Township of Russell  
Resolution �± Redistribution of the Provincial Land Transfer Tax and GST to Municipalities for 
Sustainable Infrastructure Funding  

 
[G] Township of Essa 

Resolution - Fair Share of Provincial and Federal Government Financial Support  
 

[H] Township of Lanark Highlands  
Resolution - Support for Provincial Absorption of OPP Costs  

 
[I] Town of Parry Sound  

Resolution - Support for Canada Post Service  
 

[J] Township of Seguin  
Resolution �± 2025 Ontario Provincial Police Annual Billing Statement Increases  
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[K] Town of Saugeen Shores  
Resolution �± Support Resolution for Intimate Partner Violence    

 
[L] Township of Terrance Bay  

Resolution �± Ambulance Shortages and Health Care Systems Issued  
 

[M] Township of Uxbridge  
Resolution �± Recommendations for Updates to the Municipal Elections Act  

 
[N] Township of Horton  

Resolution �± OPP Sustainable Funding  
 

[O] City of Port Colborne  
Resolution �± Establishment of an Ontario Rural Road Safety Program  

 
[P] Municipality of Dysart et al 

Resolution �± Establishment of an Ontario Rural Road Safety Program  
 

[Q] Township of McGarry  
Resolution �± Establishment of an Ontario Rural Road Safety Program 

 
[R] Municipality of Tweed  

Resolution �± Establishment of an Ontario Rural Road Safety Program  
 

[S] Township of Ashfield-Colborne-Wawanosh  
Resolution �± Establishment of an Ontario Rural Road Safety Program  

 
[T] Township of Amaranth  

Resolution �± Establishing an Ontario Rural Road Safety Program  
 

[U] Town of Midland  
Resolution �± Sustainable Funding for Small Urban Municipalities  

 
[V] Town of Aurora  

Resolution �± Redistribution of the Provincial Land Transfer Tax and GST to Municipalities for 
Sustainable Infrastructure Training  

 
[W]Township of Larder Lake  

Resolution �± Assessment Cycle  
 

[X] Township of Larder Lake  
Resolution �± Redistribution of LTT and GST  

 
[Y] Municipality of St. Charles  

Resolution �± Ontario Deposit Return Program  
 

[Z] Municipality of St. Charles 
Resolution �± Public Sector Salary Disclosure  
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[AA] Municipality of St. Charles 
Resolution �± Redistribution of the Provincial Land Transfer Tax and GST to 
Municipalities for Sustainable Infrastructure Funding  

 
[BB] Municipality of North Perth  

Resolution �± Establishment of an Ontario Rural Road Safety Program 
 

[CC] Municipality of Leamington  
Resolution �± OPP Detachment Billing Increases  

 
[DD] City of Hamilton  

Resolution �± Proposed Provincial Initiative that Seeks to Restrict or Limit the Autonomy 
of Municipalities in Implementing Road Safety Measures  

 
[EE] Township of King 

Resolution �± Establishment of an Ontario Rural Road Safety Program  
 

[FF] Township of King 
Resolution �± Requesting the Redistribution of Provincial Land Transfer Tax and GST to 
Municipalities for Sustainable Infrastructure Funding  

 
[GG] Township of Ryerson  

Resolution �± Provincial Oral Health Strategy  
 

[HH] Municipality of Wawa  
Resolution �± Support Green Roads Pilot Project  

 
[II]            Municipality of Wawa 

Resolution �± Redistribution of Land Transfer Tax  
 

[JJ] Municipality of Wawa 
Resolution �± Resume Assessment Cycle  

 
[KK] Municipality of Wawa 

Resolution �± Amend OBC to Include Affordable Housing Plans  
 

[LL] Municipality of Huron Shores  
Resolution �± Recommendations to Update Municipal Elections Act  

 
[MM] Township of Terrace Bay  

Resolution �± NOMA Letter re Billy Bishop Airport Support  
 

[NN] Township of North Glengarry  
Resolution �± Assessment Cycle  
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[OO] Township of Val Rita-Harty 
Resolution �±Establishment of a Rural Road Safety Program  

 
[PP] Township of McKellar 

Resolution �± 2025 OPP Annual Billing Statement  
 

[QQ] Township of Puslinch 
Resolution �± Ontario Provincial Police Costs 2025  

 
[RR] Township of Terrance Bay 

Resolution �± Good Roads Association, Establishment of an Ontario Rural Road Safety 
Program 

 
[SS] Township of Terrance Bay 

Resolution �± Provincial Updates to the Municipal Elections Act  
 

[TT] Township of McGarry 
Resolution �± Redistribution  

 
[UU] County of Northumberland  

Resolution �± Support for Family Physicians  
 

[VV] Municipality of Tweed  
Resolution �± Redistribution of the Provincial Land Transfer Tax and GST 

 
[WW] Town of Tecumseh 

Resolution �± Recommendations for Updates to the Municipal Elections Act  
 

[XX] Township of Papineau-Cameron 
Resolution �± Ontario Building Code  

 
[YY] Township of Puslinch 

Resolution �± Enabling Greater Beneficial Reuse Excess Soil  
 

[ZZ] Township of Puslinch  
Resolution �± Provincial Projects and Excess Soil Management Practices     

 
[AAA] Regional Municipality of Durham  

Resolution �± Redistribution of the Provincial Land Transfer Tax and GST to 
Municipalities for Sustainable Infrastructure Funding  

 
[BBB] Township of Champlain  

Resolution �± OPP Billing 
 

[CCC] Township of Champlain  
Resolution �± Establishment of an Ontario Rural Road Safety Program       
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[DDD] Township of East Garafraxa  
Resolution �± Support for the Establishment of an Ontario Rural Roads Safety Program 

 
 
AGENCIES/ASSOCIATIONS/OTHER 
 

[EEE] Near North District School Board  
Letter �± Closure of McDougall Public School 

 
[FFF] North Bay �±Mattawa 

Letter �± McDougall Resolution No. 2024-106   
 
PUBLIC WORKS 
 

[GGG] MISCELLANEOUS 
 

[HHH] P Green  
Letter �± By-law Concerns  
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MINUTES  
 

for the 
 

REGULAR MEETING OF COUNCIL 
 

 
 

November 12, 2024 
9:00 a.m. 

Carling Council Chambers 
2 West Carling Bay Road, Nobel, Ontario   

 
Attendance  
 
Council Members Present  
Mayor Murphy  
Councillor Cook  
Councillor Doubrough  
Councillor Kelly  
Councillor Wing  
 
Staff Present  
Kevin McLlwain, CAO/Clerk  (Attended Virtually) 
Mackenzie Taylor, Records Clerk / Deputy Clerk  
Gord Harrison, Fire Chief  
Ryan Snowball, Planner  
Chris Waefler, Public Works Manager  
 
 
 
 
 

1. CALL TO ORDER 
 
The Mayor called the meeting to order at 9:00 a.m.  
 

(1) ADOPTION OF AGENDA  
  
The agenda was adopted as circulated.  
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2. DISCLOSURE OF PECUNIARY INTEREST 

 
 
None 

 
 

3. DELEGATION / PRESENTATION 
 

 
(1)  CONTRIBUTION CONSIDERATION �± PARRY SOUND AREA CHAMBER 

OF COMMERCE �±CHRIS MCDONALD  
 
Chris McDonald from the Parry Sound Area Chamber of Commerce made a deputation 
to Council. He gave an overview of the work that they are doing in the area and made a 
request for contribution. Council will revisit this request during the 2025 budget process.  

 
 

4. PUBLIC MEETING  
 
 
          None  
 
 
 
 

5. CONSENT AGENDA 
 
 

24-085                                                                Moved by  Councillor Doubrough  
                                                                           Seconded by  Councillor Wing    
 

NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive being 
(1)Minutes of Previous Meetings,(2)Minutes and Reports from External Boards / Committees, 
(3)Council Correspondence, (4)Staff Reports, (5)Committee of the Whole Motions, (6)Request for 
Support and (7)Supplementary Business be adopted,. 
                                                                                           
                                                                                           Carried  
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(1) MINUTES OF PREVIOUS MEETINGS  
                      
 

a. Regular Meeting of Council     
 
  24-085.1a 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council 
held on October 8, 2024 be adopted.   
 
                                                                  Carried  
 
                                                                  

b. Committee of the Whole Meeting   
 

 
  24-085.1b 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Committee of the Whole 
Meeting held on October 22, 2024, be adopted.   

                                       
                                                                          Carried  
 
 

(2) MINUTES AND REPORTS FROM EXTERNAL BOARDS / COMMITTEES 
 
  24-085.2  
 

 
NOW THEREFORE BE IT RESOLVED that Council receives the Minutes and Reports from 
external Boards and Co�P�P�L�W�W�H�H�V���I�R�U���W�K�H���S�U�H�Y�L�R�X�V���P�R�Q�W�K�¶�V���P�H�H�W�L�Q�J�V�� 
 
* See Carling Township website for link of Minutes and Reports of all external boards and 
committees 

                                                                          Carried  
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(3) COUNCIL CORRESPONDENCE    

 
  24-085.3 

 
NOW THEREFORE BE IT RESOLVED that Council notes and files the November Council 
Correspondence listing. 
 
                                                                     Carried  
 

 
(4) STAFF REPORTS  

             
None  
 

 
 
 
                                                                             

     (5) COMMITTEE OF THE WHOLE MOTIONS 
 
 

a.     International Day for Biosphere Reserves  
   

24-085.5a1                                                                 Moved by Councillor Kelly  
                                                                                              Seconded by Councillor Cook   
 

 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council 
hereby amend the International Day for Biosphere Reserve resolution to remove the phrase 
�³�D�Q�G���H�Y�H�U�\���1�R�Y�H�P�E�H�U�������W�K�H�U�H�D�I�W�H�U�´���� 
 

                                                                                     Carried  
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24-085.5a2                                                                 Moved by Councillor Cook  
                                                                                              Seconded by Councillor Wing   
 

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council hereby 
proclaims November 3, 2024 as International Day for Biosphere Reserves in the Township of 
Carling;   
 
AND FURTHER that Committee of the Whole on behalf of Council celebrates the Georgian Bay 
Mnidoo Gamii Biosphere as one of the 738 biosphere reserves in the world and commends the 
�R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���Z�R�U�N���L�Q���S�U�R�W�H�F�W�L�Q�J���W�K�H���H�Q�Y�L�U�R�Q�P�H�Q�W�����E�X�L�O�G�L�Q�J���Y�L�E�U�D�Q�W���F�R�P�P�X�Q�L�W�L�H�V�����D�Q�G���V�X�S�S�R�U�W�L�Q�J��
a healthy economy by building capacity through education and culture.  

 
    
                                                                                    Carried  
 
 
 
 

b.     Closed Session   
   

24-085.5ba                                                                 Moved by Councillor Doubrough   
                                                                                              Seconded by Councillor Wing  
 

 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move 
into a CLOSED SESSION at 12:53 p.m., pursuant to Section 239(2)(b)(d)(e) of the Municipal Act, 
2001, S.O. 2001, c.25, as amended , for a reason pertaining to potential litigation and a reason 
involving a personnel matter.  
  

                                                                                          Carried  
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24- 085.5b2                                                                Moved by Councillor Doubrough  
                                                                                              Seconded by Councillor Kelly    
 

 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council 
move out of a CLOSED SESSION at 1:25 p.m.   
 
                                                                                 Carried  
 

 
 
 
 
 
 

   (6) REQUEST FOR SUPPORT   
 

           None  
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(7) SUPPLEMENTARY BUSINESS  
 

 
a.     2025 Ontario Provincial Police (OPP) Annual Billing   

 
 24-085.7a                                                                    

 
 

WHEREAS the Township of Seguin passed resolution 2024-331 requesting that the 2025 OPP 
Annual Billing Statement be reduced after receiving a 21.28% increase from 2024 to 2025;  
 
AND WHEREAS the Township of Carling also received a 21% increase on the 2025 OPP Annual 
Billing Statement and shares the same concerns regarding the financial strain to our taxpayers;  
 
NOW THEREFORE BE �,�7���5�(�6�2�/�9�(�'���W�K�H���7�R�Z�Q�V�K�L�S���R�I���&�D�U�O�L�Q�J���V�X�S�S�R�U�W�V���W�K�H���7�R�Z�Q�V�K�L�S���R�I���6�H�J�X�L�Q�¶�V��
resolution agreeing that the 2025 OPP Annual Billing Statement be reduced. The Township of 
Carling Council recommends reducing it to the Consumer Price Index (CPI) which is more 
manageable for the Township and in line with historical trends;  
 
AND FURTHERE THAT any increase above the CPI rate be absorbed by the province as the 
additional costs are directly the result of collective bargaining that was within the control of the OPP 
and should have been known to be financially unsustainable for the municipalities that now need to 
pay the bill;  
 
AND FURTHER THAT the Council for the Township of Carling is recommending that the 
detachment commander for the West Parry Sound OPP and a member from Contract Policing make 
a deputation to Council regarding the validity of this increase.  
 
AND FURTHER THAT a copy of this Resolution be set to the Honourable Doug Ford, Premier of 
Ontario, the Honourable Michael Kerzner, Solicitor General, the Honourable Graydon Smith MPP 
Parry Sound-Muskoka, the Association of Municipalities of Ontario, the Federation on Northern 
Ontario Municipalities, and the West Parry Sound Area Municipalities.  
 
                                                                                  Carried    
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6. PLANNING FILES  

 
 
None  
 
 

7. BY- LAWS 
 
 

(1) REPEAL OF DEEMING BY-LAW NO. 99-24  - ISLAND 356C 
 
 

 
 

(2) CONSENT AGREEMENT �± CALLAGHAN  
 
 

 
 
 
 
 
 
 

2024-41                                                          Moved by Councillor Doubrough  
                                                                       Seconded by Councillor Wing  
 
BEING A BY -LAW a by-law to repeal a previously enacted deeming by-law being No.99-24 which 
deemed plan 42M-533 (Haggart Island) not to be a registered plan of subdivision for subdivision 
control purposes be read and finally passed in Open Council this 12th day of November, 2024 .  
 
                                                                            Carried  
 

 

2024-42                                                         Moved by Councillor Cook  
                                                                      Seconded by Councillor Wing  
 
BEING A BY -LAW to authorize the Corporation of the Township of Carling to enter into a Consent 
Agreement with Carolyn Callaghan ,be read and finally passed in Open Council this 12th day of 
November, 2024 .  
                                                                       Carried  
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(3) CONSENT AGREEMENT �± WEBER  
 

 
 

(4) CONSENT AGREEMENT �± 2466883 ONTARIO INC  
 

 

 
 
 
 

8. ANNOUNCEMENTS FROM MEMBERS 
 
 
Councillor Kelly Reported on the Parry Sound Area Industrial Park Board, Councillor 
Cook spoke to the Parry Sound Area Planning Board, the West Parry Sound Economic 
Development Collaborative and the West Parry Sound OPP Detachment Board. 
Councillor Wing report on the West Parry Sound District Museum, she gave an update 
on ICECAP and on the Belvedere Heights Board of Management. Councillor Doubrough 
provided an update on the West Parry Sound Recreation and Culture Centre.  
 
 
 
 
 

2024-43                                                             Moved by Councillor Doubrough  
                                                                          Seconded by Councillor Wing  
 
BEING A BY -LAW to authorize the Corporation of the Township of Carling to enter into a Consent 
Agreement with Donald Weber and Sandra Weber ,be read and finally passed in Open Council this 
12th day of November, 2024 .  
                                                                         Carried  

 

2024-44                                                           Moved by Councillor Cook  
                                                                        Seconded by Councillor Wing  
 
BEING A BY -LAW to authorize the Corporation of the Township of Carling to enter into a Consent 
Agreement with 2466883 Ontario Inc ,be read and finally passed in Open Council this 12 th day of 
November, 2024 .  
                                                                         Carried  

 



  

10 
 

 
9. NEW AND UNFINISHED BUSINESS 

 
 

(1) ESTABLISHMENT OF AN ONTARIO RURAL ROAD SAFETY PROGRAM  
 

 
 
 
 
 

Resolution                                                            Moved by Councillor Cook  
                                                                              Seconded by Councillor Wi ng 
 
WHEREAS official statistics from the Government of Ontario confirm that rural roads are inherently more 
dangerous than other roads;  
 
AND WHEREAS despite only having 17% of the population, 55% of the road fatalities occur on rural 
roads; 
 
AND WHEREAS, rural northern, and remote municipalities are fiscally strained by maintaining extensive 
road networks on a smaller tax base;  
 
AND WHEREAS���� �S�U�H�Y�H�Q�W�L�Q�J�� �F�U�D�V�K�H�V�� �U�H�G�X�F�H�V�� �W�K�H�� �E�X�U�G�H�Q�� �R�Q�� �2�Q�W�D�U�L�R�¶�V�� �D�O�U�H�D�G�\�� �V�W�U�D�L�Q�H�G�� �K�H�D�O�W�K�� �F�D�U�H��
system;  
 
AND WHEREAS, roadway collisions and associated lawsuits are significant factors in runaway 
municipal insurance premiums. Preventing crashes can have a significant impact on improving 
municipal risk profiles.  
 
NOW THEREFORE BE IT RESOLVED that the Township of Carling requests that the Government of 
Ontario take action to implement the rural road safety program that Good Roads has committed to lead. 
�,�W�� �Z�L�O�O�� �D�O�O�R�Z�� �2�Q�W�D�U�L�R�¶�V�� �U�X�U�D�O�� �P�X�Q�L�F�L�S�D�O�L�W�L�H�V�� �W�R�� �P�D�N�H�� �W�K�H�� �F�U�L�W�L�F�D�O�� �L�Q�Y�H�V�W�P�H�Q�W�V�� �Q�H�H�G�H�G�� �W�R�� �U�H�G�Xce the high 
�Q�X�P�E�H�U���R�I���S�H�R�S�O�H���E�H�L�Q�J���N�L�O�O�H�G���D�Q�G���V�H�U�L�R�X�V�O�\���L�Q�M�X�U�H�G���L�Q���2�Q�W�D�U�L�R�¶�V���U�X�U�D�O���U�R�D�G�V���� 
 
AND FURTHER that a copy of this resolution be forwarded to Premier Doug Ford, Hon. Prabmeet 
Sarkaria, Minister of Transportation, Hon. Kinga Surma, Minister of Infrastructure, Hon. Rob Flack, 
Minister of Agriculture, Hon. Lisa Thompson, Minister of Rural Affairs, Hon. Trevor Jones, Associate 
Minister of Emergency Preparedness and Response, and Hon. Sylvia Jones, Minister of Health, and 
Good Roads;  
 
AND FURTHER that this resolution be circulated to all municipalities in Ontario requesting their support.       
 

 
                                                                                    Differed   
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(2) CARLING BAY BEACH PARK  
 

 
 
 

10. CLOSED SESSION  
 

 

24-088                                                                      Moved by Councillor Doubrough  
                                                                                 Seconded by Councillor Wing  
 
NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 10:38 a.m., 
pursuant to Section 239(2)(b)(e)(f)(k)of the Municipal Act, 2001, S.O. 2001, c.25, as amended for a 
matters pertaining to an identifiable individual, litigation, advice that is subject to solicitor client 
privilege, and a position to be applied to a negation for a planning related matter. 
 
                                                                                  Carried  
 
 
 
 
 
 
 

 

 24-087                                                                       Moved by Councillor Doubrough  
                                                                                   Seconded by Councillor Wing  
 
NOW THEREFORE BE IT RESOLVED that Council direct staff to repurpose the old community centre 
playground equipment at the proposed Carling Bay Park location. 
 
AND FURTHER that Council invites comments from the public regarding the establishment of a park 
at this location.       
                                                                                    Carried                                                                             
 
 
 
 
 
 
 

 

24-086                                                                        Moved by Councillor Cook  
                                                                                   Seconded by Councillor Wing  
 
NOW THEREFORE BE IT RESOLVED that Council defer making a decision on the Establishment of 
an Ontario Rural Road Safety Program until more information is obtained regarding this program. 
 
                                                                                   Carried  
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11. CONFIRMING BY-LAW  
 
 

 
 
 
 
 
 

2024-45                                                               Moved by Councillor Doubrough  
                                                                            Seconded by Councillor Wing  
 
BEING A BY -LAW to confirm the proceedings of the Regular Meeting of Council held on November 12, 
2024, be read and finally passed in Open Council this 12th day of November 2024.  
 

                                                                                 Carried  

 24-089                                                                  Moved by Councillor Doubrough  
                                                                              Seconded by Councillor Cook  
 
NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at 10:57 a.m. 
 
                                                                                Carried  
                                                                                     

24-090                                                                  Moved by Councillor Cook  
                                                                             Seconded by Councillor Wing  
 
NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in closed 
session. 
                                                                              Carried                                                                                
 

 



  

13 
 

12. ADJOURNMENT  

 
 
 
 
 
 
 
 
 
 
 
 
_______________________ _______________________ 
     Susan Murphy, Mayor                                             Kevin McLlwain, CAO/Clerk 
 

24-091                                                               Moved by  Councillor Doubrough  
                                                                          Seconded by  Councillor  Cook   
 
NOW THEREFORE BE IT RESOLVED that the Regular Meeting of Council be adjourned at 11:01 
a.m. 
                                                                             Carried  
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MINUTES  
 

for the 
 

SPECIAL COUNCIL MEETING  
COUNCIL COMMITTEE BUDGET PLANNING WORKSHOP  

 
 

 
November 12, 2024 

Following the Committee of the Whole Meeting  
Carling Council Chambers  

2 West Carling Bay Road, Nobel, Ontario 
 

 
Attendance  
 
Council Members Present  
Mayor Murphy 
Councillor Cook 
Councillor Doubrough  
Councillor Kelly  
Councillor Wing  
 
Staff Present  
Kevin McLlwain, CAO/Clerk (Attended Virtually)  
Mackenzie Taylor, Records Clerk / Deputy Clerk  
Gord Harrison, Fire Chief  
Ryan Snowball, Planner  
Chris Waefler, Public Works Manager  
 
 
 
REMINDERS:  
 
November 26, 2024  
9:00 a.m. �± Committee if the Whole Meeting / Council Committee Budget Planning Workshop  
 
December 10, 2024  
9:00 a.m. �± Council Meeting  
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1. CALL TO ORDER 
 
The Mayor called the meeting to order at 11:14 a.m.  
 
The agenda was adopted as circulated.  
 

 
2. DISCLOSURE OF PECUNIARY INTEREST 

 
None  

 
 
 

3. 2025 PRELIMINARY BUDGET DISCUSSIONS  
 
The CAO gave a preliminary overview of the 2025 budget. He spoke to capital projects, 
reserves and levies. The Township expects to receive all the information to complete the 
budget by mid-January. The public is being invited to make written comment regarding 
the budget. Comments will be reviewed by Council at their November 26th budget 
meeting.   

 
 
 
 
 
 
 

4. CONFIRMING BY-LAW 
 
 
2024-46                                                              Moved by Councillor Doubrough  
                                                                           Seconded by Councillor Kelly  
 
BEING A BY-LAW  to confirm the proceedings of the Special Meeting of Council held on 
November 12, 2024 be read and finally passed in Open Council this 12th day of November 2024. 
                                                           
                                                                           Carried  
 
 
 
 
 
 
 
 
 
 
 
 

Break 12:04 p.m. -12:41 p.m. 
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8.  ADJOURNMENT 
 
                                                                                                  
 

24-092                                                              Moved by Councillor Cook  
                                                                         Seconded by Councillor Doubrough  
 

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at 
1:19 p.m. 
 

                                                                           Carried  
 
 
 
 
 
 
 
 
       _____________________                               _______________________ 
         Susan Murphy, Mayor                           Kevin McLlwain, CAO/Clerk 
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Township of Carling 
 

 
 

MINUTES  
COMMITTEE OF THE WHOLE  

Council Chambers    
2 West Carling Bay Rd., Nobel, ON 

9:00 a.m. 
 Tuesday, November 26, 2024 
 
Attendance  
 
Council Members Present  
Mayor Murphy 
Councillor Cook  
Councillor Kelly  
Councillor Wing  
 
Staff Present  
Kevin McLlwain, CAO/Clerk  
Mackenzie Taylor, Records Clerk / Deputy Clerk  
Gord Harrison, Fire Chief  
Ryan Snowball, Planner  
Chris Waefler, Public Works Manager  
 
Regrets  
Councillor Doubrough   
____________________________________________________________________________ 
 
 
1. CALL TO ORDER COMMITTEE OF THE WHOLE 
 
The Mayor called the meeting to order at 9:00 a.m.  
 

(1) ADOPTION OF AGENDA  
 

Two items were added to the closed session. One to discuss advice that is subject to solicitor 
client privilege and potential litigation regarding a funding agreement and a matter regarding 
identifiable individuals and solicitor client privilege in relation to a planning file.  
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2. DECLARATIONS OF PECUNIARY INTEREST 
 
None  
 
 
3. DEPUTATIONS 
 
 

(1) 2024 PHRAGMITES CAMPAIGN �±GEOGIAN BAY FOREVER �± RICHARD WILSON 
AND NICOLE CARPENTER  

 
Richard Wilson and Nicole Carpenter made a delegation on behalf of Georgian Bay Forever 
recapping for Council the success of the of 2024 Phragmites Campaign and requesting a 
contribution for next season.  
 
 
4. PUBLIC MEETINGS  
 

(1) APPLICATION FOR A ZONING BY-LAW AMENDMENT �± Z/2024/05 (36/38 BACK BAY 
ROAD)  

 
The Planner gave an overview of Zoning By-law Amendment Z/2024/05. No comments were 
received from the public regarding this file.  
 
 
5. PRESENTATIONS  
 

None  
 
 
 
 
 
 
6. BUDGET WORKSHOP  
 

(1) PRESENTATIONS FROM PUBLIC   
 
Daryle Moffatt presented to Council comments regarding the 2025 budget. He spoke to 
composting, waste site hours, road safety and the environment.  
 

(2)  DISCUSSION OF WRITTEN COMMENTS RECEIVED  
 

Four letters regarding the 2025 budget were noted and received by Council.  
 
 
 
 

Break 9:57 a.m. �± 10:10 a.m. 








