BELVEDERE HEIGHTS BOARD OF MANAGEMENT

DISCUSSION WITH MUNICIPAL PARTNERS

22 new beds at Belvedere Heights, Funding and Cost Estimates

October 2024



SOUTHERN VIEW OF NEW ADDITION




NEW MAIN ENTRANCE




INTERIOR COLOURS AND STONEWORK

Altro - Wood Heterogeneous Sheet (SV)
Field use. Circulation and Resident
rooms in wood grain pattern.

Acrovyn Handrails - 372

BM Pink Damask
0OC-72

Cultured Stone - Alpine Ledgestone
Manufactured Stone Veneer

Spring Maple Fireplace wall and Stone

Forbo - Sphera Element i
Heterogeneous Sheet (SV) Wall at Dining Room
LRV3I Accent use at communal
Blush and ADL areas.

Altro Aquarius

Safety Flooring Heterogeneous Sheet (SV)
Resident and Staff

- Washrooms as well as Tub

Iguana AQ2021 and Shower Rooms.

Altro Walkway

Safety Flooring Heterogeneous Sheet (SV) Aliro - Whiterock
Protective Wall Covering (HWC)

ey Servery/Food Prep. area

Rodeo VM12020P and Housekeeping. Wall covering in resident

rooms and washrooms

w Belvedere Heights 22 LTC Bed Renovation lnspiraﬁon and Material Palette
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BELVEDERE BUI

New construction for 12 private rooms on ground
level, renovate existing space for 10 private rooms

Lower-level renovation to move services from ground
floor to lower level (prior to new build)

Hard cost for new construction, renovation, retaining
walls, landscaping, parking, nurse call, management
fee and contingency is $10.7 million

Architect, engineering, permit fees, tender and
construction oversight (soft costs): $1.03 million

Furniture, fixtures, equipment (ff&e): $915,000
New and refurbish parking: $388,000 (in hard costs)
TOTAL ESTIMATED COST: $13.4 million

L DI

NG COST
Construction Cost
04- 0
Hard cost 10,200,000
contingency 5% 510,000
soft costs 1,001,251
contingency 3% 30,038
hst? 206,118
ff&e + contingency 915,000
interest 5% 535,500
total cost 13, 39
sq ft
new construction 3,820

renovation: ground 8,630

18,962

renovation: lower 6,512
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MONTHLY REPORT

October 22 2024

Report to: Committee of the Whole Date of Meeting: October 22 2024
Department: Fire/By-Law/Emergency Author: Gord Harrison
Planning

Highlights for Previous Month

By-Law Enforcement
» We are investigating options for By-law enforcement delivery.
Emergency Planning

» We are planning a staff training exercise to review the lessons learned
during our Evacuation Event; and

» We have been invited to participate with neighbouring municipalities to
review Continuity of Operations best practices.

Fire Department

Operations: 2024 Calls for Service - 149 Total

» Motor Vehicle Collisions -14
» Fires and Alarms - 27

» Medical - 102

» Other-6

Breakdown of Fires and Alarms - 27
Structure Fires - 4

Wildland -2

Standby - 0

CO Alarms - 3

Vehicle/Vessel Fires - 2

Hydro Lines - 4

By-Law - Permit Issues - 5

False Alarms - Mechanical Failure - 4
False Alarms - No Fire Located - 3

YVVVVVVVYVYY

Training/Health and Safety Events

» We will be working with the Fire Marshal’s Training Trailer at the end of
the month. This Trailer provides interior fire attack experience for our
firefighters.

» We begin Firefighter II training on October 08 2024 and are booked for
testing on November 30 2024. We are using a Learning Contract through
the Ontario Fire College to access On-line Theory Training.



Monthly Spending/Variance Analysis

» Marine 2 has had a pump motor overhaul and a replacement of a
sliding track on one of the doors.

Continuous Improvement Projects, Savings and Avoidances

» We are submitting an application to the Community Emergency
Preparedness Grant program. We will be seeking $50,000.00 to pay
for a back-up generator for the Emergency Operations Centre;

» We are completing our 2025 Capital Budget needs; and

» We are rethinking the apparatus replacement schedule as the cost of
apparatus has increased dramatically over the past few years. We are
examining a solution that will allow us to replace the current Rescue
and provide for a utility vehicle that can be used as part of our
decontamination/cancer prevention program.

Scheduled Highlights for Upcoming Month
» Normal Operations.

Outstanding Issues & Project List

» We will be starting our Pre-planning and Inspection Program for
Commercial and Industrial Properties.

Respectfully submitted,

Gord Harrison
Fire Chief/CEMC/Manager of By-Law Enforcement



MONTHLY REPORT

October 2024
Report to: Committee of the Whole Meeting Date: October 22, 2024
Department: Planning Author: Ryan Snowball, Planner

Highlights for Previous Month

Functional Area ie Administration or Building etc

» Minor Variance A/4/2024 - Appeal period lapsed October 14, 2024.
Decision final.
Minor Variance A/5/2024 - approved by Committee of Adjustment,
appeal period ongoing.
Zoning By-law Amendment Z/2024/03 - Approved by Council
Zoning By-law Amendment Z/2024/04 - Refused by Council
Shore Road Allowance 2024-02 - Approved in Principle by Council

YVVYV V

Additional Functional Areas of Responsibility ie bylaw or Landfill or
Recreation
» General 911 renumbering and assignments
» Work with By-law and Building on various enforcement matters
» Ongoing review of Building Permit applications

Training/Health and Safety Events
> N/A

Monthly Spending/Variance Analysis
» No spending in previous month.

Continuous Improvement Projects, Savings and Avoidances
> N/A

Scheduled Highlights for Upcoming Months

» Consent Application B27/2023(C) - Development Agreement to Council for
consideration

» Consent Application B28/2023(C) - Development Agreement to be
registered

» Consent Application B30/2023(C) - Development Agreement to Council for
consideration

» Consent Application B31/2023(c) - Development Agreement to Council for
consideration, Appraisal for Cash-in-Lieu of Parkland Dedication completed.

» Consent Application B52/2022(c) - Development Agreement to Council for
consideration, Cash-in-lieu of Parkland Dedication completed.

» Consent Application B26/2024(C) - work to satisfy conditions of approval



>
>
>

Consent Application B30/2024(C) - work to satisfy conditions of approval
Consent Application B34/2024(C) - work to satisfy conditions of approval
SRA 2024-03 - Bring forward to Council for principle review

Outstanding Issues & Project List

>

>

YV VY Y

VYV V V

Consent Application B52/2022 (61 Alves Road) - 75% completion (6 of 8
municipal conditions of approval fully satisfied by Applicant)

Consent Application B27/2023 (89 East Carling Bay Road) - 44%
completion (4 of 9 municipal conditions of approval fully satisfied by
Applicant)

Consent Application B28/2023 (122 Highway 559) - 50% completion (3 of
6 municipal conditions of approval fully satisfied)

Consent Application B30/2023 (34 Calow Road) - 55% completion (6 of
11 municipal conditions of approval fully satisfied)

Consent Application B31/2023 (99 Blind Bay Cottagers Road) - 55%
completion (6 of 11 municipal conditions of approval fully satisfied)
Consent Application B14/2024(C) - 0% completion (O of 1 municipal
condition fully satisfied)

Consent Application B26/2024(C) - 0% completion

Consent Application B30/2024(C) - 0% completion

Consent Application B34/2024(C) - 0% completion

Site Plan Application SP-2022-08 (Received revised plans and drawings,
review forthcoming)

Site Plan Application SP-2023-03 (awaiting revised plans)

Site Plan Application SP-2023-04 (awaiting revised plans)

New Provincial Planning Statement, 2024 - comes into effect on October
20, 2024



MONTHLY REPORT

October 2024
Report to: Committee of the Whole Meeting Date: October 22, 2024
Department: Public Works Author: Chris Waefler, PW Manager

Highlights for Previous few Months

Roads and Operations

» Winter Sand was delivered October the 8th & 9th
» Ditching and road maintenance on going.

Waste Management

» Killbear Landfill had 1702 vehicles in September and Carling Transfer
Station had a count of 2261. In comparison to last year the Killbear
Landfill had 1456 and the Carling Transfer Site recorded 2052 vehicles.

Training/Health and Safety Events

> Nothing to Report

Monthly Spending/Variance Analysis

> None

Continuous Improvement Projects, Savings and Avoidance

» Getting trucks ready for winter season.
» Fall grading is completed



Scheduled Highlights for Upcoming Months

» Finishing touches on the Patio.

Outstanding Issues & Project List

» Traffic statistics on Bayview by Carling Bay Marina is attached.



July Traffic By Carling Bay Marina

Hour Monday Tuesday Wednesday Thursday Friday Saturday
)_-2 2 0 0 0
1-2 0 1 0 0 0
2-3 2 0 1 0 0
3-4 1 0 0 1 1
4-5 2 4 1 1 2
5-6 7 16 8 6 2
6-7 12 38 33 13 14
7-8 37 69 64 27 26
8-9 81 71 55 32 40
9-10 91 80 64 20 70
10-11 101 71 43 27 55
11-12 104 63 29 66
12-13 |78 80 64 28 87
13-14 |89 72 63 22 60
14-15 |86 74 45 15 74
15-16 101 88 69 25 S0
16-17 |91 83 67 19 71
17-18 |77 98 66 12 56
18-19 |47 43 46 15 55
19-20 |40 32 31 14 55
20-21 |29 32 25 2 35
21-22 15 26 18 2 32
22-23 |8 8 8 1 24
23-24 |6 4 3 0 6

Sunday

Week Weekend  Week Day 85%
Day Avg  Avg Avg Speed
6 56.5
2 52
0.5 62.5
1 52
1 70.6
2 65.5
s
8.5 68.1
35.5 67.9
% 64.5
68 65.5
67 66
69.5 67.1
75.5 64.5
55 66.7
61 66.8
57 67.9
53 69
54.5 68.1
32 68.5
29 67.4
16 66.2
1 64
3.5 65.3




August Traffic by Carling Bay Marina

Hour Monday Tuesday Wednesday Thursday Friday Saturday Sunday mw :l‘;ekmd :’v‘:k s::eydm
0-1 2 > > 1 3 0 2 2.5 62
1-2 0 - o 0 2 0.7 2 66
2-3 1 = ot 1 0 0.7 2.5 63
3-4 1 - * 0 0 L5 57
4-5 0 b -4 0 0 0 0
5-6 0 = * 1 1 0 51
6-7 1 B - 7 6 1.5 67.3
7-8 6 e * 15 26 3 69.3
8-9 S - p* 25 33 12 67.3
9-10 18 pd * 32 42 30 63.5
10-11 |23 b * 30 45 29.5 66.3
11-12 (34 ¥ - 50 56 57.5 68
12-13 35 - * 47 66 52 68.5
13-14 |45 i ¥ 67 S0
14-15 |42 = . 53 54
15-16 |49 B . 51 66
16-17 * » 53 63
17-18 |81 - . 4% 49
18-18 18 = = 46 4“4
19-20 - ’ ¥ 40 49
20-21 |* S = 36 37
21-2 |* i % 25 24
22-23 |* = B 14 20

8




MONTHLY REPORT

October 2024
Report to: Council Meeting Date of Meeting: October 22, 2024
Department: Building Author: Trinity Blunt, Building

Inspector

Highlights for Previous Month

Functional Area Building Department

Video inspections and pictures are permitted as per Ontario building code.
Online software (Cloud Permit) for full mobile and online permitting has
been implemented.

Online software (Cloud Permit) inspection checklists has been
implemented.

New updates continuously improving Cloud Permit.

Deck, Dock, Garage, Accessory Structure, Demolition and Single Family
Dwelling required drawing information will be available online in PDF
format

YV VYV VYV

Additional Functional Areas of Responsibility- Building, By-laws
» Mutual attendance to by-law issues.
» Inquiries, e-mails and phone calls are very busy with building code related
questions.

Training/Health and Safety

Legal qualification successfully completed May 1 2024

House qualification successfully completed June 26 2024

House HVAC qualification successfully completed August 7 2024

House Plumbing qualification successfully completed September 11 2024
Building Services qualification successfully completed October 10 2024
Small Buildings course is currently ongoing with exam being scheduled for
November

2024 Building Code released. Important dates January 1st 2025 new code
in effect.

YV VVVVVY

Monthly Spending/Variance Analysis
» No update at this time.

Continuous Improvement Projects, Savings and Avoidances
» Updating of website and construction information. Online permit
submission.
» Updating of building information and applications.



» Updating and closing out old permit files.
» All building information is being added to property files.
» Review building by-law.

Scheduled Highlights for Upcoming Months
» 2024 construction season appears to be largely increased compared to
2023.
» Stats show a large increase in permits compared to previous years
» Online permit submission using Cloud Permit software.

Outstanding Issues & Project List
» Building activity remains continuous year round.

» Stats Can, MPAC and TARION reports. Building activity reports.

Building Activity

» Total construction costs as of October 17 is currently sitting at
$23,963,834

» Total building permit fees as of October 17 is currently sitting at
$245,830

» Total permits issued as of October 17 is 106 with 8 permits issued in the
past month

» Total permits closed July to October is 65 with 10 being closed in the
month of July, 30 being closed in the month of August, 6 being closed in
the month of September and 19 being closed in the month of October as
of October 17

» Total open permits is 1021

» Construction without a permit remains consistent with previous years, the
majority of these are minor in nature and are quickly brought to
compliance



MONTHLY REPORT

October 2024
Report to: Committee of the Whole Meeting Date: October 22, 2024
Department: Finance Author: Sylvia Roy, Treasurer

Highlights for Previous Month

Financial

Mid-Year Financial Report completed and presented on September 10th
Financial Information Return (FIR) completed and submitted to Ministry of
Municipal Affairs & Housing

Third Quarter School Board remittances completed

Insurance renewal application and statements of value completed for
2025 term

Insurance risk management conducted at our facilities and a report
prepared. All risks identified have been mitigated.

Filed a loan application with Ontario Infrastructure and Lands Corporation
on October 10t for a 22 bed renovation at Belvedere Heights

YV WV VV VYV

Property Taxes
» Prepared and mailed out all Supplemental and Omitted Tax bills for 2024
» Two Ratepayer’s currently in Tax Registration Process - One ratepayer is
eligible to send Final Notice on October 24th, 2024 - final step before Tax
Sale. One ratepayer’s farm debt notice expired and will receive first notice

soon.

Training/Health and Safety Events
» Attended the Municipal Finance Officers’ Association’s 2024 Annual
Conference & Tradeshow - September 17t - 20t
» Deputy Treasurer attended OMTRA 2024 Fall Conference on
September 15t - 18t (OMTRA - Ontario Municipal Tax and Revenue
Association)

Monthly Spending/Variance Analysis
» Nothing to report

Continuous Improvement Projects, Savings and Avoidances
» Reviewing tax and accounting software to gain efficiencies and reduce
costs to ratepayers

Scheduled Highlights for Upcoming Months
» Gather information for operating and capital budget preparation
» 0. Reg. 588/17 - Asset Management Planning for Municipal
Infrastructure
o Provide a summary to council of what is required by the province
and recommend the best way to provide the information and



associated costs
» RFP for audit and banking services



