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AGENDA  
 

for the 

 

REGULAR MEETING OF COUNCIL 
 

 
 

September 10, 2024 
9:00 a.m. 

Carling Council Chambers 
2 West Carling Bay Road, Nobel, Ontario  

 
If you are unable to attend the meeting in person a recording will be available on our 
website by the following day. Please be aware that if you are attending in person you 
may appear in the background of the recording.  
 

  
We wish to acknowledge that we live, work on and enjoy the lands that have been 
inhabited by indigenous peoples from the beginning. Indigenous families know these 
lands as the hunting grounds, medicine areas, and gathering places. As newcomers, we 
are grateful for the opportunity to meet here and we thank the generations of indigenous 
people who have taken care of this land and its waters for thousands of years. Carling 
Township is on the lands of the Anishinaabek –Ojibway, Odawa and Pota-wa-tomi 
peoples, under the Robinson-Huron Treaty. As we are all treaty people, it is important to 
learn about the lands we stand on and the people who live here. Carling Township is 
committed to providing services without oppression or racism and seeks to understand 
how we can contribute towards healing and reconciliation.  
  
 
REMINDERS: 
 
 
September 17, 2024  
9:00 a.m. – Council Priority Planning Workshop  
 
September 24, 2024  
9:00 a.m. – Committee of the Whole Meeting  
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October 8, 2024 
9:00 a.m. – Council Meeting   
 
 

1. CALL TO ORDER 
 
 
 

(1) ADOPTION OF AGENDA  
  
 
 
 

2. DISCLOSURE OF PECUNIARY INTEREST 
 

 
 
 

3. DELEGATION / PRESENTATION 
 

None    
 
 

 
4. PUBLIC MEETING  

 
 

(1) Z/2024/03 (MIREK – 89 EAST CARLING BAY ROAD)  
 
 
 
 

(2) Z/2024/04 (MCCAIG / JOHN JACKSON INC. – 28 DEAN ROAD)  
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    5.  CONSENT AGENDA 
 

 
Resolution 24- 
Moved by 
Seconded by   
 

NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive 
being (1)Minutes of Previous Meetings,(2)Minutes and Reports from External Boards / Committees, 
(3)Council Correspondence, (4)Staff Reports, (5)Committee of the Whole Motions, (6)Request for 
Support and (7)Supplementary Business be adopted,. 
                   

 
(1) MINUTES OF PREVIOUS MEETINGS  
                      
          See Pages:                        NOTE: Previous Meeting Minutes are at the back of the Agenda Package  
 
 

a. Regular Meeting of Council     
 
  Resolution 24- 
  Moved by 
  Seconded by 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council 
held on August 13, 2024 be adopted.   
 

 
 
 
(2) MINUTES AND REPORTS FROM EXTERNAL BOARDS / COMMITTEES 

 
  Resolution 24- 
  Moved by 
  Seconded by 

 
 
NOW THEREFORE BE IT RESOLVED that Council receives the Minutes and Reports from 
external Boards and Committees for the previous month’s meetings. 
 
* See Carling Township website for link of Minutes and Reports of all external boards and 
committees 
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(3) COUNCIL CORRESPONDENCE    

 
 
                     

   
   
   

 
 

 
 
 
 

(4) STAFF REPORTS  
             

None  
 
 
 
 

                                                                             
     (5) COMMITTEE OF THE WHOLE MOTIONS 

 
 

    None  
 
    

(6) REQUEST FOR SUPPORT   
 

           None  
 
 
 

(7) SUPPLEMENTARY BUSINESS  
 
None  
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6. PLANNING FILES  
 

None  
 
 
 
 

7. BY- LAWS 
 
 
None  
 
 
    
 

8. ANNOUNCEMENTS FROM MEMBERS 
 
 
 
 
 
 
 
 
 

9. NEW AND UNFINISHED BUSINESS 
 

 

 

 

 
 

Resolution 24- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council receives the mid-year financial report as 
circulated.  
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(2) COUNCIL NEWSLETTER  
 
 
 
 
 

10. CLOSED SESSION  
 

 
 

 
 
 

 
 
 

Resolution 24- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 
___________, pursuant to Section 239(2)(b)(d)(e)(k)of the Municipal Act, 2001, S.O. 2001, c.25, as 
amended for a matters pertaining to an identifiable individual, potential litigation and a position to be 
applied to a negation for matter regarding property boundaries and two matters regarding 
identifiable individuals and labour relations.      
                                                                             
 
 
 
 
 
 
 

 

Resolution 24- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at 
___________. 
                                                                                     

Resolution 24- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in closed 
session. 
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11. CONFIRMING BY-LAW  

 
Page:  

 

 
 
 

12. ADJOURNMENT  
 

 
 
 
 
 
 
 

2024- 
Moved by 
Seconded by 
 
BEING A BY-LAW to confirm the proceedings of the Regular Meeting of Council held on 
September 10, 2024, be read and finally passed in Open Council this 10th day of September 2024.  
 

 

Resolution 24- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that the Regular Meeting of Council be adjourned at 
________. 
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Township of Carling 
 

 

 

COUNCIL CORRESPONDENCE 
Regular Meeting of Council 

September 10, 2024  

 
GOVERNMENT 
 

[A] Town of Grimsby 
Resolution – Increased Funding for Public Libraries and Community Museums  
 

[B] Township of Lake of Bays  
Resolution – Request for the Provincial Government to Recognize the Physician Shortage in 
the Township of Lake of Bays  
 

[C] Town of Bracebridge   
Resolution – Association of Municipalities of Ontario / Ontario Medical Association Joint 
Resolution Campaign on Physician Shortage 
 

[D] Township of Russell  
Resolution – Support for AMCTO Provincial Updates to the Municipal Elections Act  
 

[E] Town of Bradford West Gwillimbury  
Resolution – Association of Municipalities of Ontario and Ontario Medical Association Joint 
Health Resolution Campaign 
 

[F] Town of South Bruce Peninsula  
Resolution – Ineligible Sources Recycling  
 

[G] Township of Brudenell, Lyndoch and Raglan  
Resolution – Urging the Government to Promptly Resume Assessment Cycle  
 

[H] Township of Terrance Bay  
Resolution – Joint Health Resolution MD Shortage in Ontario  
 

[I] Township of Terrance Bay 
Resolution – Support for the Ontario Immigrant Nominee Program  
 

[J] Township of Terrance Bay 
Resolution – Ontario Long Term Service Medals  
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[K] Township of Terrance Bay 
Resolution – Public Health Phasing out Free Water Testing for Private Wells  
 

[L] Township of Nairn and Hyman 
Resolution – Concerns with the Transport and Deposition of Naturally Occurring Radioactive 
Material at the Agnew Lake Tailings Management Area 
 

[M] City of Pembroke  
Resolution – Mental Health Addictions 
 

[N] City of Quinte West  
Resolution – The Canada Community Building Fund  
 

[O] Township of Stirling - Rawdon   
Resolution – Public Sector Salary Disclosure  
 

[P] Township of Red Rock 
Resolution – Catch and Release  
 

[Q] Municipality of West Nipissing  
Resolution – Significant Financial and Budgetary Pressures Relating to Infrastructure 
Development , Maintenance and Repairs  
 

[R] Municipality of West Nipissing  
Resolution – Sustainable Infrastructure Funding for Small Rural Municipalities 
 

[S] Town of Essex 
Resolution – Bill 173, Intimate Partner Violence Epidemic Act, 2024  
 

[T] Township of Larder Lake  
Resolution – Physician Shortage    
 

[U] Town of Plympton –Wyoming  
Resolution – The Canada Community Building Fund  

 
AGENCIES/ASSOCIATIONS/OTHER 
 
PUBLIC WORKS 
 
MISCELLANEOUS 
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Township of Carling 
 

FORMAL REPORT 
 
 

 

Report to: Council        Date of Meeting: 10 September 2024 

Department: Finance        Author: Sylvia Roy, CPA, CGA 

Status: OPEN MEETING        Subject: 2024 Mid-Year Financial 

Report 

RECOMMENDATION: 

 

BACKGROUND: 

The 2024 Mid-Year Financial Report is unaudited financial information provided as an essential component for 

effective financial control and accountability.  It provides an update of the Township’s financial performance 

and the use of resources approved in the 2024 budget. 

KEY POINTS: 

 The Township has 54.9% of its annual expense budget remaining at mid-year 2024. 

 Final tax bills were sent out in June and all regular taxation revenue has been incurred for 2024. 

 Building permit revenues are up 10% for Q2 2024 compared to Q2 2023. 

 Capital spending is underway and projects are in full swing and on schedule. 

ANALYSIS: 
REVENUES 

Taxation Revenue 

At the end of June 30th, 2024 100% of the budgeted regular taxation revenue has been realized due to the 

completion of the final property tax billing. We budgeted $15,000 for tax write-offs that occur through the 

Request for Reconsideration process. To date $9,253 has been written off. Supplemental taxation revenue will 

be realized throughout the remainder of the year and is caused by new build assessment, renovations and 

change in use properties. We have budgeted $80,000 for supplementary revenue and we are in line with that 

projection. Taxation revenue has a remaining budget left of 1.16% or $74,480, which will be realized through 

more supplemental billing in the second half of the year.  The projected year-end revenue is $4,478 less than 

anticipated due to write-offs being higher than expected for mid-year.  

Operating Revenues 

The Township’s revenues has 40.32% remaining to be earned. Council, Fire Protection and External Boards 

revenue are all in line with budget. There is less revenue to be earned in the second half of the year because 

the Township received more in the first half of the year.  

General administrative revenue is +$44,000 comparing budget to actual year-to-date (YTD). Penalty and 

interest revenue is $10,000 higher than anticipated. Investment revenue has a positive variance of $7,000. 

That the 2024 Mid-Year Financial Update for the Township of Carling be received. 
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Interest rate cuts are expected to keep happening so that might not carry through to year-end. Planning user 

fees are $4,000 more than expected for mid-year. The other $23,000 is sale of land for shore road allowance. 

The Township has a Shore Road Allowance Closures Policy from September 2016 and on Page 4 of that Policy 

Sec 3(m) it states: Proceeds from the sale of original road allowances or original shore road allowances will be 

deposited in a Parks Reserve Fund account. The Shore Road Allowance sales will move into Parks Reserve Fund 

Account and council will determine how to use the funds on staff recommendation. That revenue will 

therefore not cause a surplus.  

Public works revenue has a negative overall variance -$29,000 to date. Killbear landfill revenue being $4,000 

less than budgeted. The waste revenue is just a timing issue and it is anticipated that the waste revenue will 

increase in July and August. The remaining variance in revenue for public works is Stewardship Ontario Blue 

Box Funding. The regulations have changed to Producer Responsibility this year for that and during the budget 

process we had no idea what to expect for that. Expected to be more in line by year-end. 

Building and Protection revenue has a positive variance of +$15,000. That is made up of Building Permit user 

fees being higher than anticipated for mid-year. There is more of an analysis on this later in the report. 

Recreation revenue has a positive variance of +$127,000. The Township received an Ontario Trillium 

Foundation Grant of $125,100 in 2023 for a playground. The auditors put that money into deferred revenue on 

the balance sheet in 2023. In 2024 it was moved into revenue to match the expenses incurred for the new 

accessible playground.  

Grants 

 The grant for the Ontario Community Infrastructure Fund (OCIF) was received for $100,000 in February 

– it is budgeted to be spent on the Pengally Bay Road capital project.  

 The grant for the Ontario Municipal Partnership Fund (OMPF) was received for $368,600 mid-year 

($737,200 annually) – main general assistance grant to northern municipalities.  

 Ontario Trillium Foundation Grant – Received $125,100 in 2023 and put to deferred revenue. Moved 

to Provincial Grant Revenue to match up with Playground expenses.  

SALARY & WAGES 

Salary, wages and employee benefits has 50.23% of the annual budget remaining for 2024. This is expected for 

mid-year and therefore nothing else to report. Salary and wages are in line with budget.  

MATERIALS & CONTRACTED SERVICES 

Materials budget has 44.34% remaining in the budget to be spent in 2024. Seasonal variations in municipal 

operations affects the proportions of expenditures occurred to date. Sometimes materials have to be 

purchased in the beginning of the year to be used throughout the remainder of the year.  

All department material expenses are in line with budget except Public Works. Public Works materials is harder 

to budget for then all other departments because outside factors play a role. Gravel materials has a negative 

variance of -$42,650 to date. The overall budget for this account is $30,000 and $57,650 has been expensed so 

far. Many times the gravel is purchased in the beginning of the year to be used throughout the year. At year-

end a journal entry is done to move gravel not used in 2024 to inventory. Public Works had a few pieces of 

equipment that had repairs and maintenance that were higher than anticipated. The 1992 Tag Along Trailer 

required tires this year. The 2011 Case Loader Backhoe needed tires and some repairs. The 2022 Freightliner 

required tires, repairs and parts. Lastly, the grader need some repairs and parts. There was also some concrete 

Council Agenda Package Page 11 



repair work that was done to fix sidewalks and walkways.   

Contracted Services has a positive variance of approximately $19,000. However, this is expected to be in-line 

with budget at year-end due to the hiring of an external firm to assist in building permit applications and 

reviews that commenced mid-year.  

RENTS & FINANCIAL EXPENSES 

Rents and Financial Expense has 57.46% of the annual budget remaining. This is in line with budget and there 

are no concerns to report.  

CAPITAL /SPECIAL PROJECTS 

The Capital/Special Projects budget line item has 57.40% remaining for 2024. In 2024 nothing was budgeted 

for administration or council for capital projects. There was a computer purchase for council of $1,095 that 

was recorded as capital. However, a reserve transfer from the computer reserve at the end of the year will 

cover this.  

The Fire Protection budget for 2024 is comprised of $38,000 for the following items: replacement of mini-

cutters, firefighting hose, multi-gas detector and testing equipment, and replacement of 20 pairs of Nomex 

(AGO) Coveralls. All capital items have been purchased for 2024 and came in slightly over budget at $42,800. 

Less has been spent in materials to offset this slight increase and overall the fire department is in line with 

budget.   

The Public Works budget consists of roadworks, equipment and miscellaneous. The roadworks projects 

scheduled for 2024 are $652,198 for Pengally Bay Road 1 & 2 construction and $455,750 for a slurry seal for 

Sand Bay and Alves Road. A total roadworks budget of $1,107,948 for 2024. At mid-year only $49,076 has been 

spent and it is all for the Pengally Bay Road project. The scope of work for Pengally Bay Road Project is to apply 

2” and 7/8 A gravel to Pengally Bay Rd 2, widen W. McKenzie and a single overlay of Tar & Chip on Pengally 1, 

double overlay of LCB on W. McKenzie Dr. and Pengally 2. The tender for this (C-2024-4) came in at 

$657,805.43, including HST. The remainder of the expenses for this project will be incurred in the third quarter 

of 2024. The scope of work for Sand Bay Road & Alves Road is to apply a slurry seal to both roads to extend the 

life expectancy. The tender for this (C-2024-5) came in at $310,659.60, including HST. This whole project is 

expected to be complete in third quarter 2024 and be under budget.  

Equipment capital purchase for 2024 was the replacement of the Backhoe with a new loader for a budgeted 

amount of $335,000. A 2023 CAT loader was purchased in April 2024 for $326,911. This came in at $8,089 

under budget.  

Public Works Miscellaneous budget contains $50,000 for replacement of shingles for the sand dome roof and 

$24,000 for the replacement of the Thompson Steamer. The Sand Dome Shingle replacement will occur in Q3 

and is expected to be slightly under budget. Replacement of the Thompson Steamer was budgeted at $24,000 

and a 2024 Thompson Steamer was purchased in March 2024 for $21,558, resulting in a positive variance of 

$2,442.  

$10,273 was spent on capital at Killbear Landfill site that was not in the budget for a direct vent wall furnace 

and some wiring at the attendants building. This will be offset from the savings from the slurry seal application 

tender being under budget.  

The last capital item for 2024 falls under the recreation budget and is the upgrade and extension of docks at 
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water access points and swim rafts for beaches. The Township budgeted to replace swim rafts at 

Shebeshekong Beach and Fitzgerald Bay beach, extend the dock at Pengally Bay and replace the docks at Blind 

Bay. The actual expense came in at $49,020. A negative variance of $11,400 was incurred and is to be offset by 

positive variance in the shingle replacement on the sand dome. Total capital spending at year end is expected 

to be very close to the amount budgeted for the year.   

DEBT & RESERVE TRANSFERS 

Debt and reserve transfers has 73% of the budget remaining and that is because the Township typically records 

reserve transfers in and out at the end of the year. There are 3 debenture payments for the Public Works 

Building, Sand Bay Road, and the Administration Building that are all on budget.  

 

EXTERNAL BOARDS 

The year to date actual the Township has spent on External Boards is $808,585 and the budget was for 

$810,223. The Township will be slightly under budget at year end due to District Social Service Administration 

Board levy coming in under what we anticipated. The remainder of the levy payments are in line with budget.  

ADMINISTRATION 

The administration budget has a positive variance due to interest rate revenue, penalty and interest revenue, 

planning user fees and sale of land. All mentioned earlier in the report. Council had $14,000 more in expenses 

than anticipated, which is mostly legal fees for an IPC issue.   

BUILDING & PROTECTION 

 2019 2020 2021 2022 2023 2024 

Q2 Building Permit 
Revenue 

$43,712 $32,934 $170,744 $213,968 $152,741 $168,700 

Annual Building 
Permit Revenue 

$131,898 $178,414 $337,277 $363,981  $271,716 $337,400 
(forecast) 

Year to Year Q2 
Increase/(Decrease) 

12% (25%) 418% 25% (29%) 10% 

Row Labels Y-T-D Budget Y-T-D Actual Annual Budget Projected Year-End

1.1-Tax - Own Purposes $(6,329,645) $(6,325,165) $(6,399,643) $(6,395,165)

1.2-Revenue $(887,899) $(1,048,420) $(1,756,791) $(1,967,613)

2.1-Salary, Wages & Employee Benefits $1,269,522 $1,264,214 $2,539,909 $2,534,601

2.3-Materials $668,416 $749,995 $1,347,413 $1,428,991

2.4-Contracted Services $153,449 $134,531 $323,267 $428,928

2.5-Rents & Financial Expense $111,979 $103,055 $242,257 $233,334

2.6-Grants and External Transfers $821,323 $814,887 $1,699,985 $1,690,248

8.3-Capital / Special Projects $484,622 $678,485 $1,592,570 $1,589,920

8.81-Debt & Reserve Transfers $111,608 $110,963 $411,032 $410,387

Grand Total (Surplus)/Deficit $(3,596,624) $(3,517,454) $(0) $(46,368)

Township of Carling

Quarterly Update
Jan 1, 2024 to June 30, 2024

By Category
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Building permit revenues are up 10% from 2023 Q2.  The projection provided in the financial update is 

$337,400 for 2024. Building permit activity peaked in 2022, however revenue is up 10% from last year for the 

first two quarters. Total budgeted revenue for building permits for 2024 is $230,000 and mid-year $168,700 

was earned, which is 73%. 

FIRE PROTECTION 

Fire protection is in line with budget. Capital spent was $4,900 more than budget but materials was lower than 

budget year to date. Mid-year $288,637 was budgeted for Fire Protection and the year to date actual was 

$289,868. The remaining budget left for Fire Protection is 59.36%.  

PUBLIC WORKS 

Overall Public Works is in line with budget, with an average remaining budget of 58.67%. Comparing budget to 

actual we spent $55,976 more than budgeted for on a month-to-month budget, but there is always timing 

issues when tenders get done and materials get purchased. Bridges and culverts budget is in line with actual. 

Slightly more has been spent on culvert materials to date than expected. Cemeteries has a positive variance of 

$12,498, however the majority of expenses are incurred in July and August and will be reflected on third 

quarter financials. Transportation – Equipment budget has a variance of -$91,530. Approximately $60,000 of 

that is repairs and maintenance on equipment. The equipment repairs and maintenance were mentioned 

earlier in this report. The remainder of the variance is equipment charge out, which depends on when the 

equipment gets used. It fluctuates season to season and expected to be in line with budget by year end. The 3 

other transportation budgets when combined the YTD budget is $755,717 and YTD actual is $772,649. The 

variance of $33,000 is due to gravel and some concrete work done. The total budget for Public Works for the 

year is $3,225,977 and to date the Township has spent $1,333,293 or 41.33%. The Township is in a good 

position for the second half of the year at this moment in time.    

RECREATION 

The Recreation budget includes revenue and expenses for the new accessible playground. The Township 

received an Ontario Trillium Foundation Grant of $125,100. The total expenses for the playground are 

$177,696. The difference of $52,596 will be funded through bottle return revenue and fundraising. Parks, Trails 

and Beaches has a negative variance of -$8,661. This is all due to capital spending in this budget, specifically 

the upgrade and extension of docks and ramps. Less has been spent on operational expenses to try and offset 

this. Recreation Facilities appears to have a negative variance of -$175,152, however $177,696 of that is the 

playground that is fully funded by grant revenue and bottle return revenue from reserves. Total variance for 

the Recreation budget is -$64,014, but after the reserve transfer for the playground the variance is only -

$11,418. This is all for the upgrade and extension of docks at water access points and swim rafts for beaches.     

FINANCIAL IMPACT: 
 

At this point the township has 54.9% of its 2024 Annual Expense Budget remaining to be spent on the second 

half of the year. A Q3 Financial Report will be prepared after all September expenses have been incurred to 

monitor budget versus actual. There are no cash flow concerns with the timing of capital spending in 2024. A 

few unexpected items out of our control have come up and the Township found savings in other areas to 

offset the costs to remain within budget and provide expected services.   
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Division Y-T-D Budget Y-T-D Actual Annual Budget Projected Year End

1.0 Council

General Government $100,306 $114,568 $201,876 $216,138

1.1 External Boards

911 Area Committee Levy $1,273 $1,236 $1,273 $1,236

DSSAB $243,205 $239,904 $486,410 $479,807

Economic Development $0 $0 $10,000 $10,000

Environment $16,145 $16,145 $16,145 $16,145

Health Unit $23,874 $23,874 $47,747 $47,747

Land Ambulance $183,467 $186,111 $366,933 $369,577

Library $49,295 $49,295 $42,072 $42,072

Long Term Care Homes $53,260 $53,260 $106,520 $106,520

MPAC $44,141 $44,141 $88,282 $88,282

Museum $0 $0 $38,425 $38,425

Policing $195,564 $194,620 $391,123 $390,179

PSAIPB Levy $0 $0 $15,032 $15,032

PSAIPB Tax Differential $0 $0 $26,000 $26,000

PSAPB (Parry Sound Area Planning Board) $0 $0 $5,000 $5,000

WPS Recreation & Cultural Complex $0 $0 $35,000 $35,000

1.2 Grants and Transfers

Donations $5,000 $5,000 $6,000 $6,000

2.1 Administration

General Government $(6,245,784) $(6,262,760) $(6,187,418) $(6,204,395)

Planning $0 $0 $0 $0

3.1 Building & Protection

Animal Control $500 $878 $2,000 $2,378

Building & Bylaw $28,060 $(10,018) $121,268 $157,469

3.2 Fire Protection

Fire Protection $288,637 $289,868 $713,304 $714,535

4.1 Public Works

Bridges & Culverts $42,753 $49,753 $73,600 $80,599

Cemeteries $21,992 $9,494 $42,672 $30,175

Transportation - Equipment $258,166 $349,696 $78,700 $170,230

Transportation - General $297,173 $357,770 $1,658,540 $1,522,625

Transportation - Summer Control $232,375 $288,973 $493,550 $550,148

Transportation - Winter Control $226,169 $125,905 $452,338 $352,074

Waste $198,689 $151,701 $426,577 $379,589

4.2 Recreation

General Government $0 $(125,100) $0 $(125,100)

Parks, Trails & Beaches $56,029 $64,690 $81,078 $89,739

Recreation - Culture&Other $(3,100) $(3,604) $3,400 $2,896

Recreation - Facilities $80,989 $256,141 $146,503 $321,655

Water Access $5,199 $11,004 $10,049 $15,854

Grand Total (Surplus)/Deficit $(3,596,624) $(3,517,454) $(0) $(46,368)

By Reporting Division

Jan 1, 2024 to June 30, 2024

Quarterly Update

Township of Carling
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Area

YTD Actual 

Revenue

Total 

Budgeted 

Revenue

YTD Actual 

Expense

Total 

Budgeted 

Expense

Annual 

Budget

Remaining 

Revenue $

Remaining 

Revenue %

Remaining 

Expense $

Remaining 

Expense %

Environment 0 0 16,145 16,145 16,145 0 0.0% 0 0.0%

General Government (7,061,002) (7,514,543) 752,870 1,379,004 (6,135,539) (453,541) 6.0% 626,134 45.4%

Health Services (1,550) (3,500) 221,029 460,852 457,352 (1,950) 55.7% 239,823 52.0%

Planning & Development (20,265) (27,200) 91,376 280,516 253,316 (6,935) 25.5% 189,140 67.4%

Protection to Persons & Property (178,845) (271,200) 655,779 1,507,168 1,235,968 (92,356) 34.1% 851,389 56.5%

Recreation & Cultural Services (11,464) (84,378) 388,990 440,905 356,527 (72,914) 86.4% 51,915 11.8%

Social & Family Services 0 0 293,164 592,930 592,930 0 0.0% 299,766 50.6%

Solid Waste (8,018) (73,359) 172,238 539,931 466,572 (65,341) 89.1% 367,692 68.1%

Transportation Systems (298,735) (1,032,211) 1,470,833 3,788,939 2,756,728 (733,476) 71.1% 2,318,107 61.2%

Total (Surplus)/Deficit (7,579,878) (9,006,391) 4,062,423 9,006,390 (0) (1,426,513) 15.8% 4,943,967 54.9%

Jan 1, 2024 to June 30, 2024

2024 Quarterly Update

Township of Carling
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SUMMARY: 
 

The Township has 54.9% of its expense budget remaining, which is exactly what we anticipated when doing a 

month-by-month budget. There are still three capital items remaining to be complete in the second half of the 

year but are anticipated to come in below budget. Projecting a slight surplus of $46,368 at this point in time. 

All due to revenue items being slightly higher than expected. There are no financial concerns to report and no 

issues with cash flow.  

 

Respectfully Submitted, 

 

Sylvia Roy, CPA, CGA 

Treasurer 
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING 
 

BY-LAW NO. 2024 -  

 
 

To Confirm the Proceedings of the Regular Meeting of Council held on   
September 10, 2024 

 
 
The Council of the Corporation of the Township of Carling  
 
ENACTS AS FOLLOWS: 
 

[1] That action of Council at its Regular Meeting held on September 10, 
2024 in respect of each motion, resolution and other action taken by 
the Council at its meetings is, except where the prior approval of the 
Ontario Municipal Board is required, hereby adopted, ratified and 
confirmed. 

 
[2] The Mayor and the proper officers of the Corporation are hereby 

authorized and directed to do all things necessary where required 
and the Mayor and the proper officers of the Corporation are hereby 
directed to execute all documents necessary in that behalf and the 
Clerk shall hereby be authorized and directed to affix the seal of the 
Corporation to all such documents. 

 
[3] This By-law shall come into force and take effect on the day of the 

final passing thereof. 
 
 
READ and FINALLY PASSED in OPEN COUNCIL this 10th day of September, 
2024. 
 
 
 
 
THE CORPORATION OF THE TOWNSHIP OF CARLING 
 
 
 
 
 
 
      _______________________  _______________________________ 

Susan Murphy, Mayor                   Kevin McLlwain, CAO/Clerk 
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MINUTES  
 

for the 

 

REGULAR MEETING OF COUNCIL 
 

 
 

August 13, 2024 
9:00 a.m. 

Carling Council Chambers 
2 West Carling Bay Road, Nobel, Ontario  

 
There was a Committee of Adjustment (CoA) Hearing prior to the Council Meeting to 
consider an application for minor variance. 
 

  
Attendance  
 
Council Members Present  
Mayor Murphy  
Councillor Cook  
Councillor Doubrough  
Councillor Kelly  
Councillor Wing  
 
Staff Present  
Kevin McLlwain, CAO / Clerk  
Mackenzie Taylor, Records Clerk / Deputy Clerk 
Ryan Snowball, Planner  
Chris Waefler, Public Works Manager  
______________________________________________________________________ 
 
 

1. CALL TO ORDER 
 
The Mayor called the meeting to order at 9:12 a.m.  
 

(1) ADOPTION OF AGENDA  
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An item was added to section 10 ‘Closed Session’ to discuss a matter regarding 
negotiations in relation to charging stations.  
 
The agenda was adopted as amended.  
 
 
 

2. DISCLOSURE OF PECUNIARY INTEREST 
 
None  
 
 

3. DELEGATION / PRESENTATION   
 

(1) NOISE BY-LAW – HEIDI TRAPP 
 
Heidi Trapp made a delegation to Council requesting that changes be made to the 
Township’s noise by-law to better regulate daytime noise. Council directed staff to 
revisit the Township’s noise by-law.  
 
 
 

(2) SUGGESTIONS FROM THE COTTAGE ASSOCIATIONS  – BOB WEIR  
 
Bob Weir made a delegation to Council on behalf of the Pengally Bay Ratepayer 
Association, the West Carling Association, the Bayview on Parry Sound Association and 
the Deep Bay Association. He made suggestions to Council in regards to 
communication, finance and recreation. Council will provide a response to this 
delegation at a future meeting.  

 
 

 
4. PUBLIC MEETING  

 
None  

 
 
 
 
 
 
 
 
 
 
 

Break 10:06 a.m. – 10:20 a.m.  
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    5.  CONSENT AGENDA 
 

 

 
24-054                                                                         Moved by Councillor Doubrough  
                                                                                    Seconded by Councillor Wing    
 

NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive 
being (1)Minutes of Previous Meetings,(2)Minutes and Reports from External Boards / Committees, 
(3)Council Correspondence, (4)Staff Reports, (5)Committee of the Whole Motions, (6)Request for 
Support and (7)Supplementary Business be adopted,. 
                                                                                        Carried            

 
(1) MINUTES OF PREVIOUS MEETINGS  
                     
 

a. Regular Meeting of Council     
 
  24-054.1a 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council 
held on June 11, 2024 be adopted.   
                                                             Carried  
 

 
b. Special Council Meeting      

 
  24-054.1b 
   

NOW THEREFORE BE IT RESOLVED that the Minutes of the Special Meetings of Council 
held on June 25, 2024, and July 12, 2024 be adopted. 
 
                                                          Carried    
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c. Committee of the Whole Meeting      

 
  24-054.1c 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Committee of the Whole 
Meeting held on June 25, 2024 be adopted. 
                                                                        Carried    
 
 

 
(2) MINUTES AND REPORTS FROM EXTERNAL BOARDS / COMMITTEES 

 
 
  24-054.2  
   

NOW THEREFORE BE IT RESOLVED that Council receives the Minutes and Reports from 
external Boards and Committees for the previous month’s meetings. 
 
                                                                          Carried  
 
 
(3) COUNCIL CORRESPONDENCE    

 
 
                     

  24-054.3 
   

NOW THEREFORE BE IT RESOLVED that Council notes and files the July and August 
Council Correspondence listing. 
 
                                                                          Carried  
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(4) STAFF REPORTS  
             

None  
 

 
                                                                             

     (5) COMMITTEE OF THE WHOLE MOTIONS 
 

a. 2023 Financial Statements   
 24-054.5a                                                                       Moved by Councillor Wing  

                                                                                                   Seconded by Councillor Cook  
 

THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council accepts 
the 2023 audited financial statements as presented by KPMG.  
 

                                                                                          Carried  
 

 
 

b. Mobile Seniors Active Living Cetres  
 

  24-054.5b                                                                   Moved by Councillor Cook  
                                                                                              Seconded by Councillor Doubrough 

 
THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council continue 
to support the Mobile Seniors Active Living Centre Program.  
 
AND FURTHER RESOLVED that the Township will continue to contribute in kind to this 
program by providing space at the Carling Community Centre at no charge.  

 
                                                                                                Carried  
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c. Closed Session   
 

  24-054.5c1                                                                 Moved by Councillor Wing 
                                                                                              Seconded by Councillor Doubrough 

 
THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move into 
a CLOSED SESSION at 11:16 a.m., pursuant to Section 239(2)(b)(f) of the Municipal Act, 2001, 
S.O. 2001, C25, as amended, for a reason pertaining to identifiable individuals and advice from 
solicitor in relation to an employment matter.   

 
                                                                                                Carried  
 
 

 
  24-054.5c2                                                                  Moved by Councillor Wing  
                                                                                              Seconded by Councillor Cook   

 
THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move out 
of  CLOSED SESSION at 12:34 p.m. 

 
                                                                                                 Carried  
 
 

24-054.5c3                                                                 Moved by Councillor Doubrough  
                                                                                              Seconded by Councillor Cook  

 
THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council authorizes 
staff to proceed as directed in closed session.  

 
                                                                                                 Carried 
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(6) REQUEST FOR SUPPORT   
 

 
a. AMO / OMA Joint Health Resolution Campaign – Physician Shortage   

 
   24-054.6a                                                                       
  

 
WHEREAS the state of heath care in Ontario is in a crisis, with 2.3 million Ontarians lacking 
access to a family doctor, emergency room closures across the province, patients being de-
rostered and 40% of family doctors considering retirement over the next five years;  
 
AND WHEREAS it has becoming increasingly challenging to attract and retain as adequate 
healthcare workforce throughout the health sector across Ontario;  
 
AND WHEREAS the Northern Ontario School of Medicine University says communities in 
northern Ontario are short more than 350 physicians, including more than 200 family doctors; 
and half of the physicians working in northern Ontario expected to retire in the next five years ( 
Northern Ontario only) ;  
 
AND WHEREAS Ontario Municipal governments play an integral role in the health care system 
though responsibilities in public health, long-term care, paramedicine, and other investments;  
 
AND WHEREAS the percentage of family physicians practicing comprehensive family medicine 
has declined from 77 percent in 2008 to 65 percent in 2022;  
 
AND WHEREAS per capita health-care spending in Ontario is the lowest of all provinces in 
Canada;  
 
AND WHEREAS a robust workforce developed through a provincial, sector-wide health humans 
resources strategy would significantly improve access to health services across the province;  
 
NOW THEREFORE BE IT RESOLVED that the Council for the Township of Carling urge the 
Province of Ontario to recognize the physician shortage in the West Parry Sound District and 
Ontario, to fund health care appropriately and ensure every Ontarian has access to physician 
care.  

 
                                                                                                                                                                                                                              

(7) SUPPLEMENTARY BUSINESS  
 
None  
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6. PLANNING FILES  
 

None  
 
 
 
 

7. BY- LAWS 
 

(1) NEARY CONSENT AGREEMENT BY-LAW   
 

 
    
 
 

8. ANNOUNCEMENTS FROM MEMBERS 
 
 
Councillor Doubrough discussed the Parry Sound Area Industrial Park and the West 
Parry Sound Recreation and Culture Centre project. Councillor Wing reported on an 
upcoming event put on by the Georgian Bay Biosphere. She also provided an update on 
the West Parry Sound District Museum and the Belvedere Heights Board. Councillor 
Cook reported on The Parry Sound Area Planning Board and the West Parry Sound 
Economic Development Collaborative. Councillor Kelly reported on the Parry Sound 
Area Planning Board.  
 
 
 
 
 
 
 
 
 
 
 

2024-31                                                            Moved by Councillor Cook 
                                                                         Seconded by Councillor Wing  
 
BEING A BY-LAW to authorize the corporation of the Township of Carling to enter into a consent 
Agreement with John Michael Neary and Karen Neary, be read and finally passed in open Council 
this 13th day of August, 2024.  
                                                                         Carried  
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9. NEW AND UNFINISHED BUSINESS 
 
 
(1) TENDER C-2024-6  - WINTER SAND  

 
 

 
 
 

10. CLOSED SESSION  
 

 
 

24-056                                                                   Moved by Councillor Wing  
                                                                              Seconded by Councillor Cook  
 
NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 11:04 p.m., 
pursuant to Section 239(2)(c)(f) of the Municipal Act, 2001, S.O. 2001, c.25, as amended for a 
matters pertaining to advice that is subject to solicitor-client privilege in relation to work done by the 
municipality and in relation to matters regarding the acquisition and disposition of land.    
 
                                                                                Carried  
                                                                             
 
 
 
 
 
 
 

 

24-057                                                                Moved by Councillor Doubrough 
                                                                           Seconded by Councillor Wing  
 
NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at 12:11. 
 
                                                                               Carried  
                                                                                     

   24-055                                                                          Moved by Councillor Kelly  
                                                                                     Seconded by Councillor Doubrough  
 
NOW THEREFORE BE IT RESOLVED that Council award Tender C-2024-6 in the amount of 
$83,047.00 including HST to Fowler Construction Comp Ltd being the only quote received.   
 
                                                                                    Carried  
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11. CONFIRMING BY-LAW  
 
 

 
 
 

12. ADJOURNMENT  
 

 
 
 
 
_______________________ _______________________ 
     Susan Murphy, Mayor                                             Kevin McLlwain, CAO/Clerk 
 

2024-32                                                                           Moved by Councillor Cook 
                                                                                        Seconded by Councillor Kelly  
 
BEING A BY-LAW to confirm the proceedings of the Regular Meeting of Council held on August 
13, 2024, be read and finally passed in Open Council this 13th day of August 2024.  
 
                                                                                              Carried  
 

 

   24-059                                                                             Moved by Councillor Doubrough  
                                                                                        Seconded by Councillor Wing  
 
NOW THEREFORE BE IT RESOLVED that the Regular Meeting of Council be adjourned at 12:12 
p.m. 
                                                                                            Carried  
 

 

24-058                                                                                 Moved by Councillor Kelly 
                                                                                            Seconded by Councillor Cook  
 
NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in closed 
session. 
                                                                                             Carried                                                                                 
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