Township of Carling

AGENDA
COMMITTEE OF THE WHOLE
Council Chambers
2 West Carling Bay Rd., Nobel, ON
9:00 a.m.

Tuesday, June 25, 2024

If you are unable to attend the meeting in person a recording will be available on our website by
the following day. Please be aware that if you are attending in person that you may appear in
the background of the recording.

We wish to acknowledge that we live, work on and enjoy the lands that have been inhabited by
Indigenous peoples from the beginning. Indigenous families know these lands as the hunting
grounds, medicine areas and gathering places. As hewcomers, we are grateful for the
opportunity to meet here and we thank the generations of Indigenous people who have taken
care of this land and its waters for thousands of years. Carling Township is the homeland of the
Anishinaabek, Ojibway, Odawa and Pota-wa-tomi peoples, under the Robinson-Huron Treaty.
As we are all treaty people, it is important to learn about the lands we stand on and the people
who live here. Carling Township is committed to providing services without oppression or racism
and seeks to understand how we can contribute towards healing and reconciliation.

REMINDERS:

July
Summer Recess — No Meetings Scheduled

August 13, 2024
9:00 a.m. Combined Council and Committee of the Whole Meeting

1. CALL TO ORDER COMMITTEE OF THE WHOLE

(1) ADOPTION OF AGENDA
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2. DECLARATIONS OF PECUNIARY INTEREST

3. DEPUTATIONS

(1) WELCOME TO CARLING SIGN — KRISTA HOLMES

(2) 2023 FINANCIAL STATEMENTS -KPMG
Pages: 5-20
Resolution 24-

Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council accepts the
2023 audited financial statements as presented by KPMG.

4. PRESENTATIONS

CARLING SCHOOLHOUSE PAINTING — PATRICIA O'HARE

-This presentation will be made at 11:00 a.m.

5. MONTHLY REPORTS
Pages: 29-34
a) Fire Chief's Report
b) Planner’s Report

c) Public Works Manager’s Report
d) CAO’s Report
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6. ANIMALS IN VEHICLES RESCUE

Pages: 35-36

7. MOBILE SENIORS ACTIVE LIVING CENTRES
Pages: 37-39

Resolution 24-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council continue to
support the Mobile Seniors Active Living Centre program

AND FURTHER RESOLVED that the Township will continue to contribute in kind to this program by
proving space at the Carling Community Centre at no charge.

8. CLOSED SESSION

Resolution 24-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move into a
CLOSED SESSION at , pursuant to Section 239(2)(b)(f) of the Municipal Act, 2001, S.O.
2001, c.25, as amended, for a reason pertaining to identifiable individuals and advice from solicitor in
relation to an employment matter .

Committee of the Whole Agenda Package Page 3



Resolution 24-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move out of
a CLOSED SESSION at

Resolution 24-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council authorizes
staff to proceed as directed in closed session.

9. ADJOURNMENT
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Financial Statements

THE CORPORATION OF THE
TOWNSHIP OF CARLING

And Independent Auditor’s Report thereon
Year ended December 31, 2023
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INDEPENDENT AUDITOR’S REPORT

To the Mayor and Councillors of The Corporation of the Township of Carling
Opinion

We have audited the financial statements of The Corporation of the Township of Carling (the
Township), which comprise:

. the statement of financial position as at December 31, 2023

* the statement of operations and accumulated surplus for the year then ended
* the statement of changes in net financial assets for the year then ended

* the statement of cash flows for the year then ended

* and the notes to the financial statements, including a summary of significant accounting
policies

(Hereinafter referred to as the “financial statements”)

In our opinion, the accompanying financial statements present fairly, in all material respects, the

financial position of the Township as at December 31, 2023, and its results of operations and

accumulated surplus, its changes in net financial assets and its cash flows for the year then ended
in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibility under those standards are further described in the “Auditor’s Responsibilities for
the Audit of the Financial Statements” section of our auditor’s report.

We are independent of the Township in accordance with the ethical requirements that are relevant
to our audit of the financial statements in Canada and we have fulfiled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Committee of the Whole Agenda Package Page 6



Page 2

Emphasis of Matter — Comparative Information

We draw attention to Note 2 to the financial statements (“Note 2”), which explains that certain
comparative information presented for the year ended December 31, 2022 has been restated as a
result of the modified retroactive adoption of the asset retirement obligation standard. Note 2
explains the reason for the restatement and also explains the adjustments that were applied to
restate certain comparative information.

Our opinion is not modified in respect of this matter.
Other Matter — Comparative Information

As part of our audit of the financial statements for the year ended December 31, 2023, we also
audited the adjustments that were applied to restate certain comparative information presented for
the year ended December 31, 2022 as a result of a change in accounting policy. In our opinion,
such adjustments are appropriate and have been properly applied.

Responsibility of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Township’s
ability to continue as a going concern, disclosing as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Township or to cease operations or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Township’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.
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Page 3

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

e |dentify and assess the risk of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, internal omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purposes of expressing
an opinion on the effectiveness of the Township’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management’'s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to the events or conditions that may cast significant doubt on the Township’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Township’s to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

e Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants

Sudbury, Canada
date
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Statement of Financial Position

December 31, 2023, with comparative information for 2022

2023 2022

Financial assets

Cash and cash equivalents

(Restated - note
2)

$ 5,937,780 $ 4,928,037

Taxes receivable (note 3) 543,352 426,009
Accounts receivable 405,193 1,238,278
6,886,325 6,592,324
Financial liabilities

Accounts payable and accrued liabilities 524,304 1,417,872
Deferred revenue - obligatory reserve funds (note 5) 245,161 168,245
Deferred revenue 199,307 110,606
Net long-term debt (note 6) 1,148,295 1,364,411
Asset retirement obligation (note 7) 723,395 708,555
2,840,462 3,769,689
Net financial assets 4,045,863 2,822,635

Non-financial assets
Tangible capital assets (note 8) 17,726,494 17,999,670
Inventory 42,338 85,689
Prepaid expenses and deposits 899,000 872,769
18,667,832 18,958,128

Contingencies (note 15)

Accumulated surplus (note 9)

$ 22,713,695 § 21,780,763

The accompanying notes are an integral part of these financial statements.

On behalf of Council:

Mayor

Chief Administrative Officer

Treasurer
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Statement of Operations and Accumulated Surplus

Year ended December 31, 2023, with comparative information for 2022

2023 2023 2022
Budget Actual Actual
(note 12) (Restated -
note 2)
Revenue:
Taxation $ 6,097,272 $ 6,106,742 $§ 5,792,047
Government grants - Federal 74,462 75,137 75,414
Government grants - Provincial 1,132,867 1,038,478 4,428,075
User fees and service charges 302,390 362,947 464,788
Investment income 161,900 305,323 96,312
Other 132,474 188,139 78,423
Gain on sale of tangible capital assets - 20,738 6,660
Total revenue 7,901,365 8,097,504 10,941,719
Expenses:
General government 1,292,340 1,336,590 1,149,780
Protection services 1,196,641 1,195,230 1,074,988
Transportation services 2,187,857 2,449,403 1,946,216
Environmental services 567,185 419,251 355,920
Health services 450,281 425,495 403,476
Social and family services 587,879 587,880 572,892
Recreational and cultural services 462,302 526,176 459,446
Planning and development 255,000 224 547 187,700
Total expenses 6,999,485 7,164,572 6,150,418
Annual surplus 901,880 932,932 4,791,301
Accumulated surplus, beginning of year 21,780,763 21,780,763 17,594,481
Adjustment on adoption of the asset retirement
obligation standard (note 2) - - (605,019)
Accumulated surplus, end of year $ 22682643 $ 22,713,695 $ 21,780,763

The accompanying notes are an integral part of these financial statements.
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Statement of Change in Net Financial Assets

Year ended December 31, 2023, with comparative information for 2022

2023 2023 2022
Budget Actual Actual
(note 12) (Restated -
note 2)
Annual surplus $ 901,880 $ 932,932 $ 4,791,301
Acquisition of tangible capital assets (1,140,900) (837,209) (5,341,018)
Amortization of tangible capital assets 1,107,235 1,107,235 940,749
Gain on sale of tangible capital assets - (20,738) (6,660)
Proceeds on sale of tangible capital assets - 23,888 -
Change in inventory - 43,351 (6,479)
Change in prepaid expenses and deposits - (26,231) (870,747)
Change in net financial assets (debt) 868,215 1,223,228 (492,854)
Net financial assets, beginning of year 2,822,635 2,822,635 3,920,508
Adjustment on adoption of the asset retirement
obligation standard (note 2) - - (605,019)
Net financial assets, end of year $ 3,690,850 $ 4,045863 $ 2,822,635

The accompanying notes are an integral part of these financial statements.
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Statement of Cash Flows

Year ended December 31, 2023, with comparative information for 2022

2023 2022

Cash provided by (used in):

Operating activities:
Annual surplus
Items not involving cash:

(Restated -
note 2)

932,932 § 4,791,301

Amortization of tangible capital assets 1,107,235 940,749
Gain on sale of tangible capital assets (20,738) (6,660)
Accretion expense 14,840 14,536
2,034,269 5,739,926
Change in non-cash assets and liabilities:
Decrease (increase) in taxes receivable (117,343) 107,916
Decrease (increase) in accounts receivable 833,085 (951,617)
Increase in prepaid expenses and deposits (26,231) (870,747)
Increase in (decrease) accounts payable and accrued liabilities (893,568) 618,168
Increase in deferred revenue 165,617 69,585
Decrease (increase) in inventory 43,351 (6,479)
Net change in cash from operating activities 2,039,180 4,706,752
Capital activities:
Proceeds on disposition of tangible capital assets 23,888 -

Acquisition of tangible capital assets

(837,209)  (5,341,018)

Net change in cash from capital activities

Financing activities:

(813,321)  (5,341,018)

Repayment of obligations under long-term debt (216,116) (208,595)
Net change in cash from financing activities (216,116) (208,595)
Net change in cash and cash equivalents 1,009,743 (842,861)
Cash and cash equivalents, beginning of year 4,928,037 5,770,898

Cash and cash equivalents, end of year

5,937,780 $ 4,928,037

The accompanying notes are an integral part of these financial statements.
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements

Year ended December 31, 2023

The Corporation of the Township of Carling (the "Township") is a single-tier municipality in Ontario
and operates under the provisions of the Community Charter. It conducts its operations guided by
the provisions of provincial statutes such as the Municipal Act, Municipal Affairs Act and other related
legislation.

1.

Significant accounting policies:

The financial statements of the Township are prepared by management in accordance with
Canadian generally accepted accounting principles for local governments as recommended by
the Public Sector Accounting Board (“PSAB”) of the Chartered Professional Accountants of
Canada. Significant aspects of the accounting policies adopted by the Township are as follows:

(@)

(b)

(c)

Basis of accounting:

Sources of financing and expenses are reported on the accrual basis of accounting. The
accrual basis of accounting recognizes revenues in the period in which the transactions or
events occurred that give rise to the revenues and expenses are recognized in the period
the goods or services are acquired and a legal liability is incurred or transfers are due.

Cash and cash equivalents:

Management considers all highly liquid investments with maturity of three months or less at
acquisition to be cash equivalents.

Trust funds:

Trust funds and their related operations administered by the Township are not included in
these financial statements but are reported separately on the Trust Funds statement of
continuity and statement of financial position.

Revenue recognition:

The Township prepares tax billings based on assessment rolls issued by Municipal
Property Assessment Corporation, in accordance with rates established and approved
annually by Council and the Province of Ontario. Taxation revenue is recognized in the
period in which the taxes are levied.

Government transfers are recognized in the period in which the events giving rise to the
transfer occurred, provided that the transfer is authorized and the amount can be
reasonably estimated. Government grants are recognized when approved to the extent the
related expenses have been incurred and collection can be reasonably assured.

User fees and other revenues are recognized when the services are performed or goods
are delivered, collection of the relevant receivable is probable, persuasive evidence of an
arrangement exists and fees are fixed or determinable. Amounts received for future
services are deferred until the service is provided.
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements (continued)

Year ended December 31, 2023

1.

Significant accounting policies (continued):

(e)

Tangible capital assets:

Tangible capital assets are recorded at cost less accumulated amortization. Cost includes all
costs directly attributable to acquisition or construction of the tangible capital asset including
transportation costs, installation costs, design and engineering fees, legal fees and site
preparation costs. Contributed tangible capital assets are recorded at fair value at the time of
the donations, with a corresponding amount recorded as revenue. Amortization is recorded
on a straight-line basis over the estimated useful life of the tangible capital asset as follows:

Assets Useful Life - Years
Land improvements 1510 25
Buildings 2510 50
Vehicles 10 to 25
Roads infrastructures 10 to 40
Machinery and equipment 10 to 25
Furniture and fixtures 10 to 20
Computers 51010

Tangible capital assets under construction are recorded at cost. Amortization is recorded at
50% in the year of acquisition.

Collection of taxes on behalf of other taxation authorities:

The Township collects taxation revenue on behalf of the Near North District School Board,
the Simcoe Muskoka Catholic School Board, Conseil Scolaire Public du Nord-Est de
L'Ontario and Conseil Scolaire Catholique Monavenir. Such levies, other revenues,
expenses, assets and liabilities with respect to the operations of these entities are not
reflected in these financial statements.

Pension plan:

The Township is an employer member of the Ontario Municipal Employees Retirement
System (“OMERS”), which is a multi-employer, defined benefit pension plan. The Board of
Trustees, representing plan members and employers, is responsible for overseeing the
management of the pension plan, including investment of the assets and administration of the
benefits. The Township has adopted defined contribution plan accounting principles for this
Plan because insufficient information is available to apply defined benefit plan accounting
principles. The Township records as pension expense the amount paid to OMERS during the
year plus any amounts owing to OMERS for the year ended.
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements (continued)

Year ended December 31, 2023

1.

Significant accounting policies (continued):

(h) Deferred revenue:

(i)

)

(k)

Funds received for specific purposes which are externally restricted by legislation, regulation
or agreement and are not available for general municipal purposes are accounted for as
deferred revenue on the statement of financial position. The revenue is recognized in the
statement of operations in the year in which it is used for the specified purpose.

Government transfers:

Revenue is recognized when the transfer is authorized and any eligibility criteria are met,
except to the extent that transfer stipulations give rise to an obligation that meets the
definition of a liability. Transfers are recognized as deferred revenue when transfer
stipulations give rise to a liability. Transfer revenue is recognized in the statement of
operations as the stipulation liabilities are settled.

Use of estimates:

The preparation of financial statements in conformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Significant items subject to such
estimates and assumptions include valuation allowances for taxes and user charges
receivable, accounts receivable, and estimating provisions for accrued liabilities and asset
retirement obligations.

In addition, the Township’s implementation of PS 3280 Asset Retirement Obligations has
resulted in the requirement for management to make estimates regarding the useful lives of
affected tangible capital assets and the expected retirement costs, as well as the timing and
duration of these retirement costs.

Actual results could differ from those estimates. These estimates are reviewed periodically,
and, as adjustments become necessary, they are reported in earnings in the year in which
they become known.

Asset retirement obligation:

An asset retirement obligation is recognized when, as at the financial reporting date, all of the
following criteria are met:

(i) There is a legal obligation to incur retirement costs in relation to a tangible capital asset;
(i) The past transaction or event giving rise to the liability has occurred;

(iii) It is expected that the future economic benefits will be given up; and

(iv) A reasonable estimate of the amount can be made.

The liability for closure of operational sites and post-closure care relating to landfill sites has
been recognized based on estimated future expenses. An additional liability for the removal
of asbestos in several of the buildings owned by the Township has also been recognized
based on estimated future expenses on closure of the site and post-closure care.

The liability is discounted using a present value calculation and adjusted yearly for accretion
expense. The recognition of a liability resulted in an accompanying increase to the respective
tangible capital assets. The increase to the tangible capital assets is being amortized in
accordance with the depreciation accounting policies outlined in note 1(e).

Committee of the Whole Agenda Package Page 15



THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements (continued)

Year ended December 31, 2023

Change in accounting policies:

The Township adopted the following standards concurrently beginning January 1, 2022
prospectively: PS 1201 Financial Statement Presentation, PS 2601 Foreign Currency Translation,
PS 3041 Portfolio Investments and PS 3450 Financial Instruments.

PS 1201 Financial Statement Presentation replaces PS 1200 Financial Statement Presentation.
This standard establishes general reporting principles and standards for the disclosure of
information in government financial statements. The standard introduces the Statement of
Remeasurement Gains and Losses separate from the Statement of Operations. Requirements in
PS 2601 Foreign Currency Translation, PS 3450 Financial Instruments, and PS 3041 Portfolio
Investments, which are required to be adopted at the same time, can give rise to the presentation
of gains and losses as remeasurement gains and losses.

PS 2601 Foreign Currency Translation replaces PS 2600 Foreign Currency Translation. The
standard requires monetary assets and liabilities denominated in a foreign currency and non-
monetary items denominated in a foreign currency that are reported as fair value, to be adjusted
to reflect the exchange rates in effect at the financial statement date. Unrealized gains and losses
arising from foreign currency changes are presented in the new Statement of Remeasurement
Gains and Losses. PS 3041 Portfolio Investments replaces PS 3040 Portfolio Investments. The
standard provides revised guidance on accounting for, and presentation and disclosure of,
portfolio investments to conform to PS 3450 Financial Instruments. The distinction between
temporary and portfolio investments has been removed in the new standard, and upon adoption,
PS 3030 Temporary Investments no longer applies.

PS 3450 Financial Instruments establishes accounting and reporting requirements for all types of
financial instruments including derivatives. The standard requires fair value measurement of
derivatives and portfolio investments in equity instruments that are quoted in an active market. All
other financial instruments will generally be measured at cost or amortized cost. Unrealized gains
and losses arising from changes in fair value are presented in the Statement of Remeasurement
Gains and Losses. A statement of remeasurement gains and losses has not been included as
there are no matters to report therein.

Establishing fair value

The fair value of guarantees and letters of credit are based on fees currently charged for similar
agreements or on the estimated cost to terminate them or otherwise settle the obligations with the
counterparties at the reported borrowing date.

Fair value hierarchy

The following provides an analysis of financial instruments that are measured subsequent to
initial recognition at fair value, grouped into Levels 1 to 3 based on the degree to which fair value
is observable:

Level 1 — fair value measurements are those derived from quoted prices (unadjusted) in active
markets for identical assets or liabilities.

Level 2 — fair value measurements are those derived from inputs other than quoted prices
included within Level 1 that are observable for the asset or liability, either directly (i.e.,
as prices) or indirectly (i.e., derived from prices); and
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements (continued)

Year ended December 31, 2023

2. Change in accounting policies (continued):

Level 3 — fair value measurements are those derived from valuation techniques that include
inputs for the asset or liability that are not based on observable market data

(unobservable inputs).

The fair value hierarchy requires the use of observable market inputs whenever such inputs
exist. A financial instrument is classified to the lowest level of the hierarchy for which a significant
input has been considered in measuring fair value. There was no impact from the adoption of this

standard.
PS 3280 Asset Retirement Obligations:

On January 1, 2022, the Township adopted Public Accounting Standard PS 3280 Asset
Retirement Obligations. The new accounting standard addresses the reporting of legal obligations
associated with the retirement of certain tangible capital assets, such as asbestos removal in
retired buildings by public sector entities. The new accounting standard has resulted in a
withdrawal of the existing Section PS 3270 Solid Waste Landfill Closure and Post-Closure
Liability. The standard was adopted on the modified retrospective basis at the date of adoption.
Under the modified retrospective method, the discount rate and assumptions used on initial

recognition are those as of the date of adoption of the standard.

The Township removed the landfill liability that had been recognized to date and recognized an
asset retirement obligation upon adoption of PS 3280 on January 1, 2022, using the modified
retrospective method. The liability represents the required closure and post-closure care for the
landfill sites owned by the Township. The Killbear landfill site began operations in the 1970s. The
liability was measured as of the date of purchase of the sites, when the liability was assumed. As

of the date of adoption of the standard, the relevant discount rate is -2.33% per annum.

In accordance with the provisions of this new standard, the Township reflected the following

adjustments at January 1, 2022:

a) Landfill obligation:

(i) A decrease of $89,000 to Landfill Closure Liabilities to remove the liability recognized to

date under the old standard, and an accompanying increase of $89,000 to opening
Accumulated Surplus.

(i) An increase of $694,019 to the Landfill capital asset account, representing the original
estimate of the obligation as of the commencement of the use of the landfills, and an
accompanying increase of $694,019 to Accumulated Amortization, representing 25 years
of increased amortization for the Killbear landfill had the liability originally been

recognized.

(iii) An asset retirement obligation in the amount of $694,019, representing the original
obligation discounted to the present value amount using a rate of -2.33%.

(iv) A decrease to Opening Accumulated Surplus of $694,019, as a result of the recognition
of the liability and accompanying increase in depreciation expense and accretion

expense for the years since purchase of the landfill site.

Furthermore, the Township reflected the following adjustment at December 31, 2022:

(i) A decrease of $4,000 to Landfill Closure Liabilities to remove the adjustment to the
liability recognized at December 31, 2022 under the old standard, and an accompanying

decrease of $4,000 to environmental expenses.

(i) An increase to expenses of $14,536, representing the annual accretion of the asset

retirement obligation.
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements (continued)

Year ended December 31, 2023

3. Taxes receivable:

2023 2022

Current $ 393,263 $ 335,607
Past due 110,882 68,524
Penalties and interest 39,207 21,878
$ 543,352 $ 426,009

4. Credit facilities:

The Township has available a $2,250,000 (2022 - $2,250,000) demand line of credit. This
unsecured line of credit bears interest at the bank’s prime rate less 0.75%. At December 31,
2023, $Nil (2022 - $Nil) has been drawn against this facility.

5. Deferred revenue - obligatory reserve funds:

December 31, Contributions Revenue December 31,

2022 received recognized 2023
Federal gas tax ’ $ 675 $ 75407 $ (75,137) $ 945
Parkland 2 167,570 76,646 - 244,216

$ 168,245 $ 152,053 $ (75,137) $ 245,161

1) Gas tax revenue is provided by the Government of Canada. The use of the funding is
established by a funding agreement between the Township and the Province of Ontario. Gas
tax funding may be used towards designated community energy, water, wastewater, solid
waste and capacity building projects as specified in the funding agreements.

2) The parkland reserved funds have been set aside as required by Provincial legislation which
restricts how these funds may be used and, under certain circumstances, how these funds
may be refunded.
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements (continued)

Year ended December 31, 2023

6. Long-term debt:

Net long-term debt reported on the statement of financial position is comprised of the following:

2023 2022
Infrastructure Ontario Debenture #2, repayable in
semi-annual principal payments of $48,704, interest at
3.24%, maturing July 2027 $ 362,693 $ 446,311
Infrastructure Ontario Debenture #3, repayable in
semi-annual principal payments
of $38,997, interest at 3.78%, maturing September 2028 352,320 415,208
Infrastructure Ontario Debenture #4, repayable in
semi-annual principal payments
of $44,008, interest at 3.79%, maturing February 2029 433,282 502,892
$ 1,148,295 $ 1,364,411
Principal payments on the long-term debt are as follows:
2024 $ 223,910
2025 231,987
2026 240,357
2027 249,030
2028 159,822
Thereafter 43,189
$ 1,148,295

The above long-term liabilities have been approved by by-law. The annual principal and interest
payments required to service these liabilities are within the annual debt repayment limit

prescribed by the Ministry of Municipal Affairs and Housing.
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements (continued)

Year ended December 31, 2023

7. Asset retirement obligation:

The Township’s asset retirement obligation consists of an obligation as follows:

a) Landfill obligation:

The Township owns and operates one landfill site. The liability for the closure of operational
sites and post-closure care has been recognized under PS 3280 Asset Retirement
Obligation. The costs were based upon the presently known obligations that will exist at the
estimated year of closure of the sites and for 20 years post this date.

The landfill is expected to reach its capacity in 20 years, and the estimated remaining
capacity is 22,786 cubic meters, which is 62% of the site’s total capacity.

Post-closure care for the landfill site is estimated to be required for 20 years from the date of
site closure. These costs were discounted to December 31, 2023 using a discount rate of -

2.33% per annum.

The transition and recognition of asset retirement obligations involved an accompanying increase
to the landfill capital asset and the restatement of prior year numbers (see note 2).

Changes to the asset retirement obligation in the year are as follows:

Balance at

December 31,

Asset Retirement Obligation 2023

Opening balance $ 708,555

Accretion expense 14,840

Closing balance $ 723,395

Balance at

December 31,

Asset Retirement Obligation 2022

Opening balance $ -

Adjustment on adoption of

the asset retirement obligation

standard (note 2) 694,019

Opening balance as restated 694,019

Accretion expense 14,536

Closing balance $ 708,555
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements

Year ended December 31, 2022

8. Tangible capital assets:

Balance at Balance at
December 31, December 31,
Cost 2022 Additions Disposals 2023
Land and
land improvements 1,782,391 § - $ - 8 1,782,391
Building 5,793,291 - - 5,793,291
Vehicles 1,646,783 - (63,959) 1,582,824
Road infrastructures 15,815,510 548,935 (552,572) 15,811,873
Machinery and equipment 1,907,067 262,988 (15,880) 2,154,175
Furniture and fixtures 163,818 - - 163,818
Computers 274,418 25,286 - 299,704
Assets under construction - - - -
Total 27,383,278 $ 837,209 $ (632,411) $ 27,588,076
Balance at Disposals Balance at
Accumulated December 31, and December 31,
Amortization 2022 Amortization adjustments 2023
Land and
land improvements 190,661 $ 38,905 $ - $ 229,566
Building 917,718 134,055 - 1,051,773
Vehicles 795,408 120,297 (63,959) 851,746
Road infrastructures 6,142,866 685,680 (552,572) 6,275,974
Machinery and equipment 1,057,878 101,902 (12,730) 1,147,050
Furniture and fixtures 80,357 7,254 - 87,611
Computers 198,720 19,142 - 217,862
Assets under construction - - - -
Total 9,383,608 $ 1,107,235 $ (629,261) $ 9,861,582
Net book value, Net book value,
December 31, December 31,
2022 2023
Land and
land improvements $ 1,591,730 $ 1,552,825
Building 4,875,573 4,741,518
Vehicles 851,375 731,078
Road infrastructures 9,672,644 9,535,899
Machinery and equipment 849,189 1,007,125
Furniture and fixtures 83,461 76,207
Computers 75,698 81,842
Assets under construction - -
Total $ 17,999,670 $ 17,726,494
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements

Year ended December 31, 2022

8. Tangible capital assets:

Balance at Balance at
December 31, December 31,
Cost 2021 Additions Disposals 2022

Land and
land improvements $ 1,782,391 $ - $ - $ 1,782,391
Building 5,293,124 500,167 - 5,793,291
Vehicles 1,339,986 479,910 (173,113) 1,646,783
Road infrastructures 11,317,453 4,986,151 (488,094) 15,815,510
Machinery and equipment 1,857,467 49,600 - 1,907,067
Furniture and fixtures 163,818 - - 163,818
Computers 241,860 32,558 - 274,418

Assets under construction 700,708 - (700,708) -

Total $ 22,696,807 $ 6,048,386 $ (1,361,915) $ 27,383,278
Balance at Disposals Balance at
Accumulated December 31, and December 31,
Amortization 2021 Amortization adjustments 2022

Land and
land improvements $ 151,757 $ 38,904 $ - 3 190,661
Building 793,236 124,482 - 917,718
Vehicles 859,502 109,019 (173,113) 795,408
Road infrastructures 6,080,425 550,535 (488,094) 6,142,866
Machinery and equipment 965,963 91,915 - 1,057,878
Furniture and fixtures 72,232 8,125 - 80,357
Computers 180,951 17,769 - 198,720
Total $ 9,104,066 $ 940,749 $ (661,207) $ 9,383,608
Net book value, Net book value,
December 31, December 31,
2021 2022

Land and
land improvements $ 1,630,634 $ 1,591,730
Building 4,499,888 4,875,573
Vehicles 480,484 851,375
Road infrastructures 5,237,028 9,672,644
Machinery and equipment 891,504 849,189
Furniture and fixtures 91,586 83,461
Computers 60,909 75,698

Assets under construction 700,708 -

Total $ 13,592,741 $ 17,999,670
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements (continued)

Year ended December 31, 2023

9.

10.

1.

Accumulated surplus:

Accumulated surplus consists of individual fund surplus and reserves and reserve funds as

follows:
2023 2022

Surplus:
Invested in tangible capital assets $ 16,578,199 $ 16,635,259
General municipal 1,731,360 1,497,093
Total surplus 18,309,559 18,132,352
Reserves 4,404,136 3,648,411
Accumulated surplus $ 22,713,695 $ 21,780,763

Trust funds:

Trust funds administered by the Township amounting to $59,996 (2022 - $57,631) have not been
included in the statement of financial position nor have their operations been included in the

statement of operations and accumulated surplus.

Contributions to unconsolidated joint boards:

The following contributions were made to these joint boards:

2023 2022

North Bay Parry Sound Health Unit $ 46,355 $ 45,261

District of Parry Sound Social Services Administration Board 464,410 449,470
District of Parry Sound (West) Belvedere Heights

Home for the Aged 123,470 123,422

Parry Sound Area Industrial Park 38,930 37,668

$ 673,165 $ 655,821
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements (continued)

Year ended December 31, 2023

12,

13.

14.

Budget:

The budget was not prepared on a basis consistent with that used to report actual results (Public
Sector Accounting Standards). As a result, the budget figures presented in the Statement of
Operations and Accumulated Surplus required the following adjustments:

2023
Financial plan (budget) deficit for the year $ -
Add:
Capital expenditures 1,140,900
Principal repayments on long-term debt 216,116
Budgeted transfers to reserves 652,099
2,009,115
Less:
Amortization 1,107,235
Budget surplus per statement of operations and accumulated surplus $ 901,880

Pension agreements:

OMERS provides pension services to more than 500,000 active and retired members and
approximately 1,000 employers. Each year an independent actuary determines the funding
status of OMERS Primary Pension Plan (the "Plan") by comparing the actuarial value of invested
assets to the estimated present value of all pension benefits that members have earned to date.
The most recent actuarial valuation of the Plan was conducted at December 31, 2023. The
results of this valuation disclosed total going concern actuarial liabilities of $136,185 million (2022
- $130,306 million) in respect of benefits accrued for service with total going concern actuarial
assets at that date of $131,983 million (2022 - $123,628 million) indicating a going concern
actuarial deficit of $4,202 million (2022 - $6,678 million). Because OMERS is a multi-employer
plan, any pension plan surpluses or deficits are a joint responsibility of Ontario municipal
organizations and their employees and the Authority’s share is not determinable. As a result, the
Authority does not recognize any share of the OMERS pension surplus or deficit.

The amount contributed to OMERS for 2023 was $157,806 (2022 - $120,733) and is included as
an expense in the statement of operations and accumulated surplus.
Operations of school boards:

During the year, the following taxation revenue was raised and remitted to the school boards:

2023 2022

Taxation $ 1,676,431 $ 1,653,279
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements (continued)

Year ended December 31, 2023

15.

16.

17.

18.

Contingencies:

The Township is involved in claims and litigation in the normal course of operations. The
outcomes of these actions are not determinable and, accordingly, no amounts have been
reflected in the accounts of the Township for this matter. Any settlements or awards will be
recorded in the period they become determinable.

Public sector salary disclosure:

During 2023, six employees were paid a salary, as defined in the Public Sector Salary Disclosure
Act, 1996, of $100,000 or more by the Township.

Financial instruments:

The Township is exposed to various risks through its financial instruments. The following analysis
provides information about the Township’s risk exposure and concentration as of December 31,
2023.

(a) Credit risk:

Credit risk arises from the potential that a counter party will fail to perform its obligations. The
Township is exposed to credit risk from customers and ratepayers. The Township has a
significant number of customers and ratepayers which minimizes concentration of credit risk.
Further, the Township has available to it a tax registration process to recover unpaid
municipal taxes by way of forced transfer of properties with multi-year arrears.

There has been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.

(b) Interest rate risk:

Interest rate risk is the risk that the value of a financial instrument might be adversely affected
by a change in the interest rates. In seeking to minimize the risks from interest rate
fluctuations, the Township manages exposure through its normal operating and financing
activities. The Township is exposed to various risks through its financial instruments.

There has been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.

Segmented information:

The Township is a diversified municipal government institution that provides a wide range of
services to citizens. Services include police, fire and water and roads. Distinguishable functional
segments have been separately disclosed in the segmented information. The nature of the
segments and the activities they encompass are as follows:

(a) General government:

General government is related to the revenue and expenses that are related to the operations
of the Township itself and cannot be directly attributed to a specific segment. As well, bio
forest, water quality, fish management and environmental issues are included in this
segment.
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Notes to Financial Statements (continued)

Year ended December 31, 2023

18. Segmented information:

(b)

(c)

(d)

(e)

()

(@)

(h)

Protection services:

Protection is comprised of fire prevention, building inspections, by-law enforcement and
police. The Township does have a fire department. Forest fires not including structural fires
is by agreement with the Ministry of Natural Resources. Fire prevention and education
programs are delivered by the Township. The Township by way of agreement, funds the
Ontario Provincial Police.

Transportation services:

Transportation is responsible for providing the winter and summer maintenance, the repair
and the construction of the municipal roads system including bridges and culverts.

Environmental services:

Environmental services includes providing the management and maintenance of landfill sites
and transfer stations to provide waste disposal services to citizens.

Health Services:

Health services are comprised of public health unit which works to improve the overall health
of the population and overcome health inequalities by provided services to individuals and
communities. Health services also oversees the car and maintenance of the cemetery.

Social and family services:

Social service provides services that help the less fortunate in society. Social housing is
provided to help shelter families and elderly in need.

Recreation and culture:

Recreational programs and cultural programs like seniors’ program, softball, yoga, etc. are
provided at the community centre. The Township provides dock facilities for its residents.
Also, the Township provides library services through a contract with the Parry Sound Public
Library Board to assist with its citizens’ information needs.

Planning and development:

This department provides a number of services including severances, zonings and review of
all property and development plans through its application process.

For each segment separately reported in the schedule below, the segment revenue and
expenses represent both amounts that are directly attributable to the segment and amounts that
are allocated on a reasonable basis. Therefore, certain allocation methodologies are employed in
the preparation of segmented financial information. These municipal services are funded
primarily by taxation such as property tax revenue.

The accounting policies used in these segments are consistent with those followed in the
preparation of the financial statements as disclosed in the summary of significant accounting
policies.
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Note 18 - Segmented Information (continued)

Year ended December 31, 2023

Social and Planning
General Protection ~ Transportation Environmental ~ Health Family Recreation and 2023
Government Services Services Services Services Services and Culture  Development Total
Revenue:
Government grants - federal $ - - 75,137 - - - - - $ 75,137
Government grants - provincial 732,000 29,866 214,631 54,758 - - 7,223 - 1,038,478
User fees and services charges 4,586 280,869 2,230 29,094 4,280 - 13,608 28,280 362,947
Parkland revenue - - - - - - - - -
Investment income 302,451 - - - 2,872 - - - 305,323
Other 79,567 7,596 19,320 72 - - 69,226 33,096 208,877
1,118,604 318,331 311,318 83,924 7,152 - 90,057 61,376 1,990,762
Expenses:
Salaries, wages and benefits 800,988 578,301 553,582 148,503 7,877 - 93,093 142,412 2,324,756
Interest on long-term debt 12,494 - 31,656 - - - - - 44,150
Materials 279,987 150,117 952,102 111,126 10,011 - 183,839 319 1,687,501
Contracted services 174,974 405,229 37,345 102,848 - - 2,816 70,566 793,778
Rental 16,121 - 54,274 21,311 - - 7,663 - 99,369
Transfer to other governments
and the public - - - - 406,093 587,880 87,720 11,250 1,092,943
Amortization of tangible capital assets 52,026 61,583 820,444 20,623 1,514 - 151,045 - 1,107,235
Accretion expense - - - 14,840 - - - - 14,840
1,336,590 1,195,230 2,449,403 419,251 425,495 587,880 526,176 224,547 7,164,572
Excess (deficiency) of revenue over expenses (217,986) (876,899) (2,138,085) (335,327) (418,343) (587,880) (436,119) (163,171) (5,173,810)
Funded through:
Taxation 6,106,742
Annual surplus $ 932,932

19
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THE CORPORATION OF THE TOWNSHIP OF CARLING

Note 18 - Segmented Information (continued)

Year ended December 31, 2023

Social and Planning
General Protection ~ Transportation Environmental Health Family Recreation and 2022
Government Services Services Services Services Services and Culture  Development Total
Revenue:
Government grants - federal $ - - 75,414 - - - - - 75,414
Government grants - provincial 724,200 53,019 3,491,674 51,959 - - 107,223 - 4,428,075
User fees and services charges 3,741 389,315 6,065 23,534 3,933 - 11,105 27,095 464,788
Investment income 95,293 - - - 1,019 - - - 96,312
Other 11,281 3,533 6,660 155 - - 63,454 - 85,083
834,515 445,867 3,679,813 75,648 4,952 - 181,782 27,095 5,149,672
Expenses:
Salaries, wages and benefits 780,794 464,980 452,211 107,799 5,311 - 68,735 121,378 2,001,208
Interest on long-term debt 15,150 - 36,684 - - - - - 51,834
Materials 172,546 141,711 745,135 122,023 8,575 - 157,710 2,877 1,350,577
Contracted services 116,550 409,114 37,719 87,502 - - - 58,445 709,330
Rental 13,447 - 6,004 3,867 - - 8,319 - 31,637
Transfer to other governments
and the public - - - - 388,076 572,892 84,579 5,000 1,050,547
Amortization of tangible capital assets 51,293 59,183 668,463 20,193 1,514 - 140,103 - 940,749
Accretion expense - - - 14,536 - - - - 14,536
1,149,780 1,074,988 1,946,216 355,920 403,476 572,892 459,446 187,700 6,150,418
Deficiency of revenue over expenses (315,265) (629,121) 1,633,597 (280,272) (398,524) (572,892) (277,664) (160,605) (1,000,746)
Funded through:
Taxation 5,792,047
Annual surplus 4,791,301

20
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MONTHLY REPORT

June 25 2024
Report to: Committee of the Whole Date of Meeting: June 252024
Department: Fire/By-Law/Emergency Author: Gord Harrison

Planning

Highlights for Previous Month

By-Law Enforcement

» We have begun enforcement activities at our Access Points for the 2024
Season; and

» We are contacting shipping container owners to inform them of the Re-
zoning application process.

Emergency Planning

» We attended the Spring Lakes Sector Meeting and engaged with area and
provincial representatives.

» We are developing an Evacuation Plan for the Township and will conduct a
simulated test of that plan in September 2024.

Fire Department

Operations: 2024 Calls for Service - 47 Total

» Motor Vehicle Collisions -4
» Fires and Alarms - 11
» Medical - 32

Breakdown of Fires and Alarms - 11
Structure Fires - 2

Wildland -0

Standby - 0

CO Alarms - 1

Vehicle/Vessel Fires - 1

Hydro Lines - 1

By-Law - Permit Issues - 4

False Alarms - Mechanical Failure - 1
False Alarms - No Fire Located - 1

YVVVVVVVYY

Training/Health and Safety Events

» Our Firefighters were tested on May28 2024 for Certification to
Firefighter Level I. Everyone passed the Skill Test and we are waiting for
the results of the written tests. Committee of the Whole Agenda Package Page 29



Monthly Spending/Variance Analysis
» Normal Spending at this time.

Continuous Improvement Projects, Savings and Avoidances

» Design of the new Fire Hall. The application to NOHFC (Northern
Ontario Heritage Fund) has been submitted;

» We continue to work with our Mutual Aid Partners to examine
updating the radio consoles at the Ambulance Dispatch Centre. We
are also examining our communications infrastructure to ensure our
system is robust; and

» We are thoughtfully examining our activities with the Canadian Coast
Guard Auxiliary. An update will be provided to Council.

Scheduled Highlights for Upcoming Month
» Public Education on Wildland Fire Safety;

Outstanding Issues & Project List
» We will be beginning our Community Risk Assessment review; and

» We will be starting our Pre-planning and Inspection Program for
Commercial and Industrial Properties.

Respectfully submitted,

Gord Harrison
Fire Chief/CEMC/Manager of By-Law Enforcement
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MONTHLY REPORT

June 2024

Report to: Committee of the Whole Meeting Date: June 25,2024

Department: Planning Author: Ryan Snowball, Planner

Highlights for Previous Month

Functional Area ie Administration or Building etc

» Minor Variance A/2/2024 - 16 Indian Grove - Complete

» Minor Variance A/7/2024 - Minor Variance Agreement registered.
Application complete.

» Consent Application B14/2024(C) - 37 & 39 Richards Lake Road -
Consent granted by Parry Sound Area Planning Board

» Zoning By-law Amendment Z/2024/02 - 22 East Carling Bay Road -
Approved by Council. Appeal period ongoing.

» Site Plan Control Application SP-2024-01 - 11 Beacon Point Drive -
Complete

» Site Plan Control Application SP-2024-02 - 16 Carling Cove Drive -
Complete

Additional Functional Areas of Responsibility ie bylaw or Landfill or
Recreation
» General 911 renumbering and assignments
» Work with By-law and Building on various enforcement matters
» 0Ongoing review of Building Permit applications

Training/Health and Safety Events
» Bill 185 (Cutting Red Tape to Build More Homes Act, 2024) received Royal
Assent on June 6, 2024. Some relevant highlights of the legislative
changes are as follows:

o Limited third-party appeals on Zoning By-law Amendment and Official
Plan Amendment applications.

o Repealed provisions under Section 34 of the Planning Act re:
refunding of application fees.

o Provisions to allow for the Minister to make regulations establishing
requirements and standards with respect to additional residential
units.

o New provisions allowing for authorized personnel to establishing a
lapsing date with respect to plans and drawings approved under
Section 41(4) of the Planning Act (site plan control).

Monthly Spending/Variance Analysis
» No spending in previous month.
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Continuous Improvement Projects, Savings and Avoidances

>

N/A

Scheduled Highlights for Upcoming Months

>

>

SRA 2023-01 (66 Rockcliffe Drive North): Awaiting release of final Transfer
documents

RA-2023-01 (23 Water Access Zone G): Awaiting release of final Transfer
documents

Zoning By-law Amendment - 28 Dean Road

Consent Application B24/2024(C) - Christenson Trail. Public Meeitng and
Parry Sound Area Planning Board decision scheduled for July 22, 2024.
Consent Application B26/2024(C) - 36 & 38 Back Bay Road - Public
Meeting and Parry Sound Area Planning Board decision scheduled for July
22,2024.

Outstanding Issues & Project List

>

>

YV V VYV

Consent Application B52/2022 (61 Alves Road) - 63% completion (5 of 8
municipal conditions of approval fully satisfied by Applicant)

Consent Application B19/2023 (19 Carling Station Road) - 25%
completion (1 of 4 municipal conditions of approval fully satisfied by
Applicant)

Consent Application B23/2023 (110 Highway 559) - 43% completion (3 of
7 municipal conditions of approval fully satisfied by Applicant)

Consent Application B27/2023 (89 East Carling Bay Road) - 44%
completion (4 of 9 municipal conditions of approval fully satisfied by
Applicant)

Consent Application B28/2023 (122 Highway 559) - 17% completion (1 of
6 municipal conditions of approval fully satisfied)

Consent Application B30/2023 (34 Calow Road) - 55% completion (6 of
11 municipal conditions of approval fully satisfied)

Consent Application B31/2023 (99 Blind Bay Cottagers Road) - 27%
completion (3 of 11 municipal conditions of approval fully satisfied)
Consent Application BO6/2024 (22 East Carling Bay Road) - 25%
completion (1 of 4 municipal conditions of approval satisfied)

Site Plan Application SP-2022-08 (awaiting additional submissions)

Site Plan Application SP-2023-03 (awaiting revised plans)

Site Plan Application SP-2023-04 (awaiting revised plans)
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MONTHLY REPORT

June 2024
Report to: Committee of the Whole Meeting Date: June 25,2024
Department: Public Works Author: Chris Waefler, PW Manager

Highlights for Previous few Months
Roads and Operations

> Calcium application will be completed on the 27" of June.
» The ditching and culvert installation at Sand Bay resort has been completed.
» Regular maintenance ongoing.

Waste Management
» Killbear Landfill had 475 cars in May and Carling Transfer Station had a
count of 612. In comparison to last year the Killbear Landfill had 1287
vehicles and the Carling Transfer Site recorded 696.
Training/Health and Safety Events
» Ongoing.
Monthly Spending/Variance Analysis
» Backhoe is in repairs, the bearings on the front axle wore out.

Continuous Improvement Projects, Savings and Avoidance
> Pengally Bay preparation is ongoing.
» The widening of William McKenzie Drive has been completed.

Scheduled Highlights for Upcoming Months
» Overlay of Pengally one and two, is scheduled for the beginning of July.
» Slurry seal on Sand Bay Road and Alves road.

Outstanding Issues & Project List
» None
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MONTHLY REPORT

June 2024
Report to: Committee of the Whole Meeting Date: June 25,2024
Department: Administration Author: Kevin McLlwain, CAO/Clerk
Highlights for Previous Month
Administration
» Playground equipment official opening is July 12th at 10:30am 4 West Carling
Bay Road.

» The exterior patio at the community centre covered structure tendered closed
with recommendation on award of RFP to be presented to Council once the RFP
evaluation and review is finalized.

» Attending various fundraising and project meetings for the West Parry Sound
Recreation and Cultural Centre (Pool) project.

» Finalized water and wastewater bylaw in collaboration with the Town for the Parry
Sound Area Industrial Park Board (PSAIPB).

» Continue to work with staff and IT consultants on communication issues with the
PSAIP water and lagoon fluid metering devices.

Human Resources
» Reviewing use of employees own vehicles for work purposes vs fleet vehicles.

Economic Development
» Met with interested business for purchase of lot and locating in the Industrial
Park.
» Attended the WPS Economic Develop collaborative meetings with Councillor
Cook to determine next steps forward and confirmation on which Municipalities
will continue in the Collaborative.

Training/Health and Safety Events

» Refresher Training for Operators and review of Standard Operating Procedures
(SOP’s) have been conducted with Public Works employees.
» GIS training with staff

Monthly Spending/Variance Analysis
» No Variances to report at this time other than those already reported.

Continuous Improvement Projects, Savings and Avoidances
» Review of GIS procedures to improve accuracy of data on the GIS system

Scheduled Highlights for Upcoming Months
» Award of Tender for exterior covered patio on Community centre.

Outstanding Issues & Project List
» Strategic Planning Session with Council
» Development of Land across from Township office.

> Waste management detailed recommendation for Council (Ongoing).
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Township of Carling
INFORMATION REPORT

Report to: Council Date of Meeting: 25 June 2024
Department: Fire Author: Gord Harrison
Status: OPEN MEETING Subject: Animals in Vehicles
Rescue
RECOMMENDATION:

That Rescue of Animal’s in Vehicles is added to the list of services provided in
the Carling Fire Department’s Establishing and Regulating By-law (E&R)

Purpose: To ensure the ability to rescue animals that are in distress in locked
vehicles.

Background: Ontario’s Provincial Animal Welfare Services Act, 2019 (PAWS Act)
came into effect on January 1, 2020 and allows police, First Nations constables
and provincial animal welfare inspectors to enter motor vehicles to remove
animals in critical distress. In accordance with the Fire Protection and Prevention
Act, 1997 (FPPA), municipal councils set the levels of fire protection services
which may include the rescue of animals in motor vehicles. The FPPA provides
authority for firefighters to enter motor vehicles to rescue and remove animals in
distress.

The Fire Department is well suited to provide rescue in these situations as we
have most of the equipment and training due to our Rescue Training.

In order to be able to provide this Rescue Service, Animal’s in Hot Vehicles Rescue
will need to be added to the list of services provided in Appendix “C” of our
Establishing and Regulating By-law.

Financial Impact:

The costs to provide this service is minimal, less than $300.00 for equipment.
Training for this is also minimal and dovetails into our other Forcible Entry
Training.

Information to Council:
» Ontario Fire Marshal’s Communique 2021-06.

Others Consulted: _
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» Officers;
» Ontario Fire Marshal.

Respectfully submitted by:
Gord Harrison

Communiqué 2021-06: Responding to animals left in motor
vehicles training e-module

July 8 2021

Ontario’s Provincial Animal Welfare Services Act, 2019 (PAWS Act) came into effect on January 1,
2020 and allows police, First Nations constables and provincial animal welfare inspectors to enter
motor vehicles to remove animals in critical distress. In accordance with the Fire Protection and
Prevention Act, 1997 (FPPA), municipal councils set the levels of fire protection services which may
include the rescue of animals in motor vehicles. The FPPA provides authority for firefighters to enter
motor vehicles to rescue and remove animals in distress.

To support firefighters in exercising this rescue function, the Ministry of the Solicitor General has
developed a new voluntary, training e-module for fire services on responding to animals left in motor

vehicles. If prompted, users should log in as a guest.
The module includes information related to:

e The risks of an animal being left in a motor vehicle, and where the ministry directs the public
to report these incidents;

« Authorities and protections under the FPPA related to rescuing animals left in motor vehicles;

o How to assess whether an animal in a motor vehicle is in distress, guidance on handling of the
animal and immediate steps that can be taken to relieve the animal’s distress; and,

e Who to contact when an animal has been removed from a motor vehicle.

In addition to this Communiqué, a letter is being sent to municipal councils and a copy of this
Communiqué is attached to that letter.

For further information, please contact your local Fire Protection Adviser.
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Mackenzie Taylor

From: Mackenzie Taylor

Sent: June 20, 2024 1:21 PM

To: Mackenzie Taylor

Subject: RE: Mobile Seniors Active Living Centres (M-SALC)

From: Linda Taylor <linda@csswest.ca>

Sent: Thursday, June 13, 2024 1:31 PM

To: Kevin McLLwain < I Bruce Kelly (Councillor) I /' Doubrough (Councillor)
I P2mela Wing (Councillor) [N Susan Murphy (Mayor)
.y ]
1 | ] |
.
A
]
|
|
I
|

|
Subject: Mobile Seniors Active Living Centres (M-SALC)

Hello & Happy June!

| hope this message finds you well. | am requesting a 2024/25 year resolution of support regarding our Mobile Seniors
Active Living Centre program.

As you may recall, we submitted a grant proposal last year to initiate the Mobile Seniors Active Living Centre program.
This program aims to provide social, cultural, learning, and recreational programs and activities for seniors in our
communities. We strive to collaborate with passionate volunteers who seek to positively impact their neighbourhood
and community.

Recognizing each community's diverse needs and interests, we prioritize the involvement of dedicated volunteers. Our
mobile programs are meticulously designed to engage with each community individually, ensuring that our
programming is effective and inclusive for all participants. Our outreach efforts aim to establish enriching programming,
reduce social isolation, and foster meaningful social connections within the numerous outlying communities.

From arts and culture to health and wellness initiatives, book clubs, and more, our programs strive to offer diverse and
meaningful experiences. This initiative, facilitated by West Parry Sound Community Support Services, represents an
exciting addition to the District of Parry Sound's offerings. We eagerly anticipate extending our outreach and creating
vibrant experiences for other community members.

| am delighted to let you know that we recently hosted an event on April 19, 2024, to announce the funding that MP
Graydon Smith and Minister Cho attended. Additionally, Moose FM announced on air on June 13, 2024, that we have
received an additional $34,000, bringing our total funding to $51,000. Thus far, we have initiated a volunteer-led group

1
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in the Village of Rosseau called Rosseau Caring Community. This group collaborated with our Seniors Active Living
Coordinator to host an Open House Lunch & Launch event to identify existing programming and gather community
members' input for future additions. Subsequently, the group created a community calendar, which is now prominently
displayed in various local businesses, public bulletin boards, and online platforms. This event was a resounding success,
and the initiative continues to grow, with the Carling Caring Community beginning to take shape.

Grants and proposals are typically submitted annually, and the Mobile Seniors Active Living Centre grant is no
exception. So, we are taking a proactive approach by seeking letters of resolution from each municipality in advance so
we can submit our grant application as soon as it's released. Given the competitive nature of grant applications, we
must maintain the momentum we have established in each outlying community.

We greatly appreciate your continued support in M-SALC. As the note below requires, we would like to ask for a council
resolution for 2024/25 as soon as possible or by early September. This is necessary to advance and continue this
impactful initiative. Please feel free to contact me if you need more information or clarification. | have attached a
contribution summary for 2023/24. Thank you for your attention to this matter, and I look forward to our continued
collaboration in serving the needs of our community's seniors.

Note: “Clause from the grant application”

To show our appreciation for collaboration and partnerships in the West Parry Sound District, | have cc’d the ministries
to which we receive funding. Thank you to all.

Sincerely,

Linda

Linda Taylor, Program Director
21 Belvedere Avenue

Parry Sound, ON P2A 2A2
705-746-5602

Letters of support: In cases where an Applicantis partnering with another organization in addition to the municipality to offerany

program or service, the Applicant must submitaletter of support fromits partners that outlines theirroles and responsibilities.

6. Municipal Commitment. An Applicant must submit proof that it has a municipal commitmentto provide fundingto the proposed ¢
program. The Applicant can provide a copy of the municipal council resolution (preferred), oralettersigned by a seniorlevel municipal
authority such as the mayor or treasurerthat clearly outlines the municipal commitment. The proof of municipal commitment can be

attachedin TPON. Contributions may be in-kind or cash contributions.
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L/ COMMUNITY

IMPORTANT NOTICE:

This message and the information contained therein is intended only for the use of the individual or
entity to which it is addressed. If the reader of this message is not the intended recipient, or the employee
or agent responsible for delivering the message to the intended recipient, you are notified that any
dissemination, distribution or copying of this communication is strictly prohibited.

If you have received this communication in error, please notify Belvedere Heights immediately by
contacting (705) 746-5871 ext 2210 and delete this electronic message from your computer system and
that of your Internet Service Provider. Please note that any information provided via electronic
messaging will be collected in accordance with Belvedere Heights' Privacy Policy (the "Policy'). This
Policy is available upon request from Belvedere Heights.
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