MONTHLY REPORT

May 28 2024
Report to: Committee of the Whole Date of Meeting: May 28 2024
Department: Fire/By-Law/Emergency Author: Gord Harrison

Planning

Highlights for Previous Month

By-Law Enforcement

» We have begun enforcement activities at our Access Points for the 2024
Season; and

» We are contacting shipping container owners to inform them of the Re-
zoning application process.

Emergency Planning

» We were notified that our Emergency Management Program in 2023 was
compliant with Provincial Regulations;

» We are developing an Evacuation Plan for the Township and will conduct a
simulated test of that plan in September 2024; and

» 1 have been authorized by Emergency Management Ontario to teach
Emergency Management and Incident Management System 200 Level
Courses.

Fire Department

Operations: 2024 Calls for Service - 40 Total

» Motor Vehicle Collisions -3
» Fires and Alarms -9

» Coast Guard Auxiliary -0
» Medical - 28

Breakdown of Fires and Alarms - 9
Structure Fires - 2

Wildland -0

Standby - 0

CO Alarms - 1

Vehicle/Vessel Fires - 1

Hydro Lines - 1

By-Law - Permit Issues - 3

False Alarms - Mechanical Failure - 1
False Alarms - No Fire Located - 0
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Training/Health and Safety Events

» We completed our 2024 Recruit training with other Fire Departments;
and

» Our Firefighters will be tested on May28 2024 for Certification to
Firefighter Level 1.

Monthly Spending/Variance Analysis

» We have completed our 2024 Capital Acquisition Plan; and
» We have completed repair and maintenance to Pumper 2.

Continuous Improvement Projects, Savings and Avoidances

» Design of the new Fire Hall. An RFP is very close to being ready for
publication. Applications are being made for additional funding;

» We continue to work with our Mutual Aid Partners to examine
updating the radio consoles at the Ambulance Dispatch Centre. To
date we have met with two vendors and are confident that we can
find a cost-effective solution; and

» We are thoughtfully examining our activities with the Canadian Coast
Guard Auxiliary. An update will be provided to Council.

Scheduled Highlights for Upcoming Month

» Firefighter I Compliance Testing; and
» We are preparing for the 2024 Wildfire Season.

Outstanding Issues & Project List

» We will be beginning our Community Risk Assessment review; and
» We will be starting our Pre-planning and Inspection Program for
Commercial and Industrial Properties.

Respectfully submitted,

Gord Harrison
Fire Chief/CEMC/Manager of By-Law Enforcement



MONTHLY REPORT

May 2024

Report to: Committee of the Whole Meeting Date: May 28, 2024

Department: Planning Author: Ryan Snowball, Planner

Highlights for Previous Month

Functional Area ie Administration or Building etc
» Road Allowance Closure Application RA-2023-01 (23 Water Access Zone

G) - Complete
Consent Application B17/2023(C) - Complete
Minor Variance A/7/2023 - Minor Variance Agreement executed by
Township
Site Plan Application SP-2023-02: Final payment received - Complete
Consent Application BO6/2024(C) - Approved by the Parry Sound Area
Planning Board
Official Plan Review (Official Plan Amendment No. 2): Approved by MMAH
April 26, 2024
Additional Functional Areas of Responsibility ie bylaw or Landfill or
Recreation

» General 911 renumbering and assignments

» Work with By-law and Building on various enforcement matters

» Ongoing review of Building Permit applications
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Training/Health and Safety Events
» MMAH Short Term Rental By-laws: From Creation to Enforcement (Webinar)

Monthly Spending/Variance Analysis
» No spending in previous month.

Continuous Improvement Projects, Savings and Avoidances
> N/A

Scheduled Highlights for Upcoming Months

» Committee of Adjustment Application A/7/2023 (24 Indian Grove) - Minor
Variance Agreement to be registered on title

» SRA 2023-01 (66 Rockcliffe Drive North): Awaiting release of final Transfer
documents

» Site Plan Application SP-2024-01.: Site Plan Agreement executed, awaiting
registration on title

» Site Plan Application SP-2024-02: Awaiting execution of Site Plan
Agreement, registration on title

» Consent Application B14/2024(C) - Scheduled for Public Meeting May 28,
2024



>

>
>

Zoning By-law Amendment Z/2024/02 - Public Meeting scheduled for

June 11, 2024

Initiate review of Comprehensive Zoning By-law
SRA 2024-01 (Shore Road Allowance Correction) - File to come forward to
Council for consideration

Outstanding Issues & Project List

>

>
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Consent Application B52/2022 (61 Alves Road) - 50% completion (4 of 8
municipal conditions of approval fully satisfied by Applicant)

Consent Application B19/2023 (19 Carling Station Road) - 25%
completion (1 of 4 municipal conditions of approval fully satisfied by
Applicant)

Consent Application B23/2023 (110 Highway 559) - 14% completion (1 of
7 municipal conditions of approval fully satisfied by Applicant)

Consent Application B27/2023 (89 East Carling Bay Road) - 12.5%
completion (1 of 8 municipal conditions of approval fully satisfied by
Applicant)

Consent Application B28/2023 (122 Highway 559) - 17% completion (1 of
6 municipal conditions of approval fully satisfied)

Consent Application B30/2023 (34 Calow Road) - 55% completion (6 of
11 municipal conditions of approval fully satisfied)

Consent Application B31/2023 (99 Blind Bay Cottagers Road) - 18%
completion (2 of 11 municipal conditions of approval fully satisfied)

Site Plan Application SP-2022-08 (awaiting revised plans)

Site Plan Application SP-2023-03 (awaiting revised plans)

Site Plan Application SP-2023-04 (awaiting revised plans)
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Report to: Committee of the Whole Meeting Date: May 28, 2024
Department: Public Works Author: Chris Waefler, PW Manager

Highlights for Previous few Months

Roads and Operations
> All plow equipment was undercoated and prepared for the next season.
» Shoulder maintenance finished on Sand Bay Road and Alves Road,
preparation for the Slurry Seal.
» Sweeping of the Township road is ongoing.
» Installation of the new playground is finished.

Waste Management

» The Killbear Landfill had 475 vehicles in April and Carling Transfer Station
had a count of 612. In comparison to last year the Killbear Landfill recorded
651 vehicles and the Carling Transfer Site recorded 696.

Training/Health and Safety Events
> Procedures and Safety precautions continue to be followed.

Monthly Spending/Variance Analysis
» None

Continuous Improvement Projects, Savings and Avoidance

> Preparation for the upgrade of Pengally Bay 2 is ongoing, Duncor will start
toward the end of June.

» The widening of William McKenzie Drive on going.

Scheduled Highlights for Upcoming Months
> Calcium application will start on June 4™,
> Replacing patio at the Community Centre.



Outstanding Issues & Project List
» None
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ATTACHMENT "A"

Building Permit Type 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
RESIDENTIAL:
New Dwellings:
New dwellings 6 7 9 4 10 6 6 5 5 12 30 24 7 3
New seasonal dwellings 12 5 5 4 2 9 12 12 12 10 12 9 10 3
Total New Dwellings 18 12 14 8 12 15 18 17 17 22 42 33 17 6
Addition to Dwellings
Addtions to dwellings 4 6 6 4 4 1 2 1 5 10 4 15 7 2
Addtions to seasonal dwelling 7 16 8 4 7 13 10 15 15 15 10 6 12 4
Total Additions to Dwellings 11 22 14 8 11 14 12 16 20 25 14 21 19 6
Total Dwelling Permits: 29 34 28 16 23 29 30 33 37 47 56 54 36 12
Other Residential Permits: )
Sleeping cabins 3 3 4 3 4 7 3 10 7 3 4 2 0
Garages/Storage Sheds 22 13 17 16 15 22 19 16 17 15 27 23 17 10
Decks 17 22 19 21 9 12 19 9 14 12 31 10 12 6
Docks 16 14 14 21 12 15 27 16 12 15 24 11 10 6
Renovations 7 2 7 5 5 3 1 8 7 15 17 2 0 9
Solar Panels 2 1 2 0 0 0 0 0 1 2 0 1 0 0
Sauna 1 0 0 0 1 0 0 0 1 0 2 0 0 0
Plumbing/Heating 1 0 0 2 2 0 1 0 1 0 4 0 1 1
Hunting Camps 1 0 0 1 0 0 0 0 0 0 0 0 0
Farm Buildings 1 0 1 0 1 0 1 0 1 0 0 0 0 0
Tents 1 2 3 0 1 0 0 0
Foundations 0 3 5 2 2 3 0 1 1 0 0 0 0 0
Boatport 0 1 0 0 1 0 0 1 1 1 0 0 0
Addition to Boathouse 0 0 0 0 1 0 0 0 1 0 1 1 0 1
Change of Use 1 0 2 1 1 3 1 1 1
Demolitions 5 10 7 15 14 13 18 16 14 6 7 8 3 6
Total Other Residential Permits 76 69 76 86 67 70 95 75 81 74 121 61 46 40
TOTAL RESIDENTIAL 105 103 104 102 90 99 125 108 118 121 177 115 82 52
COMMERCIAL/INDUSTRIAL
New 0 1 2 4 2 0 0 0 6 0 0 3 2 0
Additions/Renovations 3 2 0 1 2 0 1 3 0 0 2 4 2 1
Demolition 1 1 0 2 0 0 0 0 0 0 0 0 0 1
INSTITUTIONAL
New 5 4 2 0 0 0 3 0 0 0 0 0 0 0
Additions/Renovations 0 0 0 0 1 0 0 0 0 0 0 0 0 0
Demolition 0 0 0 1 0 1 1 0 5 0 0 0 0 0
TOTAL COMM /INDUST / INST 9 8 4 8 5 1 5 8 11 0 2 7 4 2
TOTAL PERMITS 114 111 108 110 95 100 130 111 129 121 179 122 86 54
TOTAL PERMIT FEES $66,660 $57,103 $51,490 $42,656 $63,180 $79,410 $107,314 $122,978 $132,143 $198,035 $365,358 $251,478 $350,326 $143,646
TOTAL PERMIT VALUES $7,190,500 $5,222,300 $5,603,953 $3,862,000 $5,761,500 $7,079,529 $11,049,807 $10,723,265 $11,281,996 $15,139,823 $24,342,219 $12,866,773 $17,910,590 $9,755,134




Permit #
BAYVIEW
2006-65
2010-88
2010-89
2012-26
2008-26
2006-99
2011-83
2018-70
2011-107
2007-89
2017-30
2015-72
2016-001
2013-38
2012-003
2016-85
2018-28
2016-86
2010-74
2017-003
2018-27
2012-14
2015-34
2015-29
2012-46
2011-21
2012-002
2014-81
2018-86
2017-58
2017-23
2015-41

Roll#
AREA
006-01690
006-01690
006-01690
006-01820
006-01710
006-01710
006-01610
001-03000
006-00903
006-00912
004-01102
004-01102
004-01126
004-0112
001-03208
001-03207
001-03207
001-03207
001-01605
001-00601
001-00228
001-00228
001-00234
001-00268
001-00602
001-00501
010-00406
001-00406
001-00405
001-00246
001-00248
001-00250

Municipal address

28 Carling Bay Rd W
28 Carling Bay Rd W
28 Carling Bay Rd W
51 Carling Bay Rd W
55 Carling Bay Rd W
55 Carling Bay Rd W
60 Carling Bay Rd W
73 Carling Bay Rd W
37 Carling Bay Rd E
38 Carling Bay Rd E
45 Alves Rd

45 Alves Rd

57B Alves Rd

60 Alves Rd

28 Dean Rd

25 Dean Rd

25 Dean Rd

25 Dean Rd

5 Harrison Landing
48 Harrison Lnding
10 Sawdust Bay Rd S
10 Sawdust Bay Rd S
16 Sawdust Bay Rd S
25 Sawdust Bay Rd S
15 Maurys Run

29 Maurys Run

43 Maurys Run

45 Maurys Run

45 Maurys Run

2 Mill Rd

4 Mill Rd

6 Mill Rd

All Open Building Permits

Building category

Cottage
SFD
Garage
SFD
Deck
SFD
SFD
SFD
SFD
SFD
Dock
Accessory structure
Dock
SFD
Porch
SFD
Dock
Garage
Porch
SFD
Accessory structure
Dock
Deck
SFD
Deck
Dock
Cottage

Deck
Dock
SFD

Dock

Work type

New
New
New
New
New
New
New
New
Reno
New
New
New
New
New
New
New
New
New
Addition
Demo
New
New
New
New
New
New
Addition
Reno
New
New
New
New

Work target

Seasonal dwelling
Dwelling
Garage
Dwelling
Deck
Dwelling
Dwelling
Dwelling
Dwelling
Dwelling
Dock
Sauna
Dock
Dwelling
Porch
Dwelling
Dock
Garage
Roof
Dwelling
Cabin
Dock
Deck
Dwelling
Deck
Dock
Seasonal dwelling

Deck
Dock
Dwelling
Dock

Last inspection

Insulation
Mechanical
Framing
Occupancy
Foundation
Occupancy
Framing
Occupancy

Mechanical

Occupancy
Framing
Mechanical

Framing
Occupancy

Foundation
Occupancy

Dock

Foundation

Occupancy














































































































































































Report t

Department:

o: Committee of the Whole

Finance

Highlights for Previous Month

Financial
» HST Public Service Body Rebate and Input Tax Credit filing done for 2024

» Completed Canada Community Building Fund 2023 Report

MONTHLY REPORT

May 2024

Meeting Date:

Author:

May 28, 2024

Sylvia Roy, Treasurer

» Audit working papers and reconciliations done for audit (April 15t week)
» Completed initial Ontario Community Infrastructure Fund Report for 2024

Property Taxes

» Pre-authorized Payment Plan
o 237 ratepayers on 10-month PAP plan (222 in April 2023)
o 132 ratepayers on 2-installment PAP plan (123 in April 2023)

Plan to send out another PAP information insert with final bills in June

Tax Sale Public Tender opening occurred April 25t, 2024. We received our

cancellation price, the tax deed is registered to new owner and payment
has been made into the Superior Court of Justice

1 ratepayer in Tax Registration Process - Tax Arrears Certificate registered
on Jan 18t, 2024, First Notice mailed Feb 16t", 2024 and eligible to send
Final Notice on Oct 24th, 2024
Interim Property Tax Bills are now past the due date

Prepared and mailed out arrears letters to ratepayers that are 2 and 3
years in arrears

Taxes and Penalty Outstanding as of May 22nd,

2024.
Unapplied
. Current Arrears 1 Arrears 2 Arrears 3 Arrears 4 Total
Credits

Taxes -$87,493 $281,971 $186,256 $70,187 $10,419 $2,245 $463,585
Penalty $4,949 $21,799 $16,705 $2,842 $1,948 $48,243

-18.9% 60.8% 40.2% 15.1% 2.2% 0.5% | $511,828
Total Taxation Revenue 2023 $7,707,236
Penalty Charged YTD $29,588
2024 Interim $3,889,407
2024 Interim Collected $3,607,436 | 92.8% of Interim Collected YTD




Training/Health and Safety Events
» Nothing to report

Monthly Spending/Variance Analysis
» Nothing to report

Continuous Improvement Projects, Savings and Avoidances
» Reviewing tax and accounting software to gain efficiencies and reduce
costs to ratepayers.

Scheduled Highlights for Upcoming Months
» Q1 Financial Reporting - compare budget to actual
» Preparation for final tax billing - Late June
» Auditors to present 2023 Year-End Financial Statements (June 2024)
» 0. Reg. 588/17 - Asset Management Planning for Municipal
Infrastructure
o Develop levels of service for non-core assets for July 1, 2024

Outstanding Issues & Project List

» RFP for audit and banking services
» Draft Reserve Policy
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May 2024

Report to: Committee of the Whole Meeting Date: May 28, 2024
Department: Administration Author: Kevin McLlwain, CAO/Clerk

Highlights for Previous Month

Administration

» MMAH has approved the Updated Official Plan.

» Had further discussion with MMAH on the status of Carling withdrawing
from the Area Planning Board.

» Council audio conferencing system was installed in April and used during
the May Council meeting.

» Continue to attend Pool Steering Committee meetings and further
discussions were held around the funding of the construction financing, the
results of the tenders (Currently within the expected budget at 90% of the
project tendered) and the Steering Committee subcommittee for the
project management (Seguin, Town and McDougall CAO’s and Project
Manager) provided a general update on the current status of the project.

» Playground equipment installation has been completed.

» The exterior patio at the community centre is now finally ready for the
covered structure and will be tendered in the coming weeks.

Human Resources
» The Township is please to welcome Shawn Martin to the team filling the
vacancy in the Heavy Equipment operator position.

Economic Development
» The water and sanitary facilities were reviewed by RJ Burnside and a report
will be delivered to the board in the coming weeks.
» Attended the WPS Economic Develop collaborative meetings with
Councillor Cook recently being named chair.

Training/Health and Safety Events
» Days without a Lost time accident are currently at 3,360 days (over 9
years).

Monthly Spending/Variance Analysis
» No Variances to report at this time other than those already reported.

Continuous Improvement Projects, Savings and Avoidances
» Banking RFP is being prepared.

Scheduled Highlights for Upcoming Months
» lIssue Tender for exterior covered patio on Community centre.



Outstanding Issues & Project List
» Strategic Planning Session with Council
» Development of Land across from Township office.
» Waste management detailed recommendation for Council (Ongoing).



2024 Donation Requests

Amount Budgeted : $6,000

Organization Amount Requested Purpose
Georgian Nordic Outdoor Activity Centre $6,000 over 3 years |Facilities and Trails Improvement
Activities of the Parry Sound
Parry Sound Area Chamber of Commerce $1,680.00 Chamber of Commerce
Georgian Bay Forever $5,000 Phragmites Control




November 21, 2023
Dear Mayor and Council,

Georgian Nordic Outdoor Activity Centre (GNOAC) is excited to be launching a Future Fund Capital
Campaign to honor the past 40 years of operation and prepare us for the years ahead.

Our 3-year capital campaign plans are valued at $1 million in facilities and trails improvements. To date,
GNOAC has received a $150,000 charitable donation from a local supporter and have $650,000 in
provincial and federal grants pending. We are asking area municipalities, service clubs, business
sponsors, First Nations and members of our community to help meet our remaining $200,000 goal.

Our plans include a new year-round pavilion, new garage, and improved trail design and equipment that
will accommodate the over 20,000 visits we see per year, and make maintenance more cost-effective
long term. With these changes, we will be better poised to have our young skiers and bikers on better
training grounds, be able to offer more opportunities for school and youth groups and host events for all
ages including: skiing, fat biking, orienteering, nature hikes and adventure races.

We are asking for contributions from Carling of $6,000 and are open to spreading the contribution over
3 years if that suits Council. We feel this request is commensurate with the ratio of members and users
from Carling who access the facilities. Details about our plans are attached and available at
https://gnoac.com/georgian-nordic-40th-anniversary-future-fund/.

Thank you for considering this request and participating in the exciting next phase of GNOAC. We would
be happy to provide Council and staff a tour of our trails and discuss our plans. You’re always welcome
at GNOAC.

Thank you,
.
Ay —
Greg Mas/on
President, Georgian Nordic Outdoor Activity Centre

705-342-1675 president@georgiannordic.com



https://gnoac.com/georgian-nordic-40th-anniversary-future-fund/
mailto:president@georgiannordic.com

£ Parry Sound Area

Chamber of Commerce

Dear Carling Township Mayor and Council:

Please consider this letter a request to Council to make provision in the 2024 Budget to support the activities of the
Parry Sound Area Chamber of Commerce once again.

The Parry Sound Area Chamber of Commerce is the independent, consolidated voice of business for the entire district,
and the channel for our collective commercial success. Your support allows us to focus on our mandate to support local
businesses through advocacy, education, connections and access to services and benefits, rather than focus on revenue-
generating activities.

In the past year we have grown substantially as an organization. Advocacy, membership, and community involvement
have been at the forefront of our daily operations. The Chamber has also been forging economic relationships in efforts
to attract new business to the area and support them upon establishment in the Parry Sound district.

Our programs and services directly benefit not only the businesses located in your municipality, but in the surrounding
municipalities that have a direct impact on your area. We have increased our membership this year, while retaining a
high percentage of last year’s participants in your municipality. This is a good stride in the confidence that our
organization exudes for this municipality, and the surrounding.

It is often difficult for municipalities to determine what level of financial commitment they can justify to organizations.
We have a proposal for you to consider that takes into account the level of assessment of each of the seven
municipalities as well as the permanent population and the number of chamber members in each respective
municipality.

If we take formulae of 1/3, 1/3, 1/3 of the previous mentioned criteria we can achieve proportional funding from each
municipality. Total funding request from all seven municipalities is $21,000. This is just 15% of our annual operating
budget. The majority of our operating funds are raised through membership dues, events and commissions. Please see
attached proposed funding formula.

Several municipalities have, in past, contributed more than we are asking of them and for that we thank them and if
they wish to continue that level of commitment, we will be able to offer more programs and services than we have
budgeted for this up coming year. Those municipalities that have not previously met these funding levels may be able to
use these fairness formulae to justify additional funds. We are confident that the businesses within your municipality
would benefit greatly by your contributions to allow the chamber to continue to be the voice of, and support for, local
business in the Parry Sound Area.

We thank you for your past and continued support and look forward to working with you in our 126" year of
service to the community.

Sincerely,
Gail Burrows, President



Weighted Assessment

Archipelago
Carling
McDougall
McKellar
Parry Sound
Seguin
Whitestone

Members

Archipelago
Carling
McDougall
McKellar
Parry Sound
Seguin
Whitestone

2,202,023,319
1,092,235,803
800,037,732
695,662,484
879,464,630
3,629,473,427
621,623,810

6
11
12
4
172
31
2

Permanent Population

Archipelago
Carling
McDougall
McKellar
Parry Sound
Seguin
Whitestone

Using the above formula, the totals for each respective municipality are as follows:

Archipelago
Carling
McDougall
McKellar
Parry Sound
Seguin
Whitestone

979

1491
2744
1419
6879
5280
1075

$2100.00
$1680.00
$1820.00
$1120.00
$7980.00
$5390.00
$910.00

For a total of $21,000

Fairness Funding Formulae

22%
11%
8%
7%
9%
37%
6%

3%
5%
5%
2%
71%
13%
1%

5%
8%
13%
7%
34%
27%
6%

Amount of Support

$1430.00
$715.00
$520.00
$455.00
$585.00
$2405.00
$390.00

Amount of Support

$195.00
$325.00
$325.00
$130.00
$4615.00
$845.00
$65.00

Amount of Support

$325.00
$520.00
$845.00
$455.00
$2210.00
$1755.00
$390.00



2023 GBF Request to Township of
Carling — 5K to continue the
progress

 What this will be used for:

e GBF staff will aid in mapping, educating the
community and conducting removal activities
on manageable sites along the coast

e Work with and train volunteers in identification
and removal techniques, Support Community
Cutting Events

* Respond to private reports

e Maintain Carling stands in master database
e Attend local events to help spread awareness
* ~3 community cuts, 1-2 community events

—> Estimated 2 weeks over the course of the
summer




Georgian Bay Forever, Phragmites Project Funding Request

Carling Council Information Request Arising from April 9" Meeting.

1. How effective is the method being used to remove the phragmites, will it come
back and is this method backed by scientific evidence?

Georgian Bay Forever (GBF) has been working with communities to successfully tackle
invasive Phragmites in southeastern Georgian Bay wetlands for over 10 years. In those
years they have developed experience in invasive Phragmites management, and
demonstrated the dedication required to completely eradicate this aggressive plant.
GBF engages with various invasive species managers, such as those with the Ontario
Invasive Plant Council and the Ontario Phragmites Working Group, to develop and
deploy the best management practices for invasive Phragmites and are continuously
involved in conferences and meetings with other managers to learn about new
techniques.

While roadside control of phragmites is primarily done by spraying, this is not suitable
for the wetlands and coastal areas where these efforts are being focussed. “Spading”
and “Cut-to Drown” techniques are most used by GBF. These techniques require annual
repetition, and it is typical for a stand to take 3-7 years of successive cutting before it is
eradicated.

GBF and local community groups have identified over 1,000 sites throughout eastern
Georgian Bay (Township of the Archipelago, Carling Township, Georgian Bay Township,
Tay Township, and Matchedash Bay). They have been able to eradicate nearly 50% of
those sites, meaning there is zero regrowth at these locations. GBF employs a full time
project manager and executes by hiring a team of 6-8 students each year, which are
supplemented by volunteers. They have suitable watercraft and specialized equipment.
Using their methods, eradication of invasive Phragmites takes 3-7 years of repetitive
removal efforts (once per year), depending on the size, density, and environmental
conditions of a site. The 2023 report can be found on the GBF website here.

While roadside control of phragmites is primarily done by spraying, this is not suitable
for the wetlands and coastal areas where these efforts are being focussed. “Spading”
and “Cut-to Drown” are most commonly used by GBF. These techniques require annual
repetition.

Please refer to the attached document, or click here for the Ontario Invasive Plant
Council's Best Management Practices for Invasive Phragmites. This document outlines
the plentiful research into proper control methods for invasive Phragmites including
manual and chemical removal. The current project in Carling will be focusing on manual
removal via the selective cutting/spading techniques (i.e., “Cut-to-drown”) outlined on
page 48.


https://www.georgianbayforever.org/phragmites
https://www.ontarioinvasiveplants.ca/resources/best-management-practices/

2.

GBF’s Community-Based
Approach Has Proven

Results
2019 2020 2021 2022 2023
588 stands 904 stands 1,020 stands
43, 7%, monitoring 403, 45%, monitoring 490, 48% monitoring
Tay, GBT,ToA 711 stands Tay, GBT,ToA, Severn 962 stands Tay, GBT,ToA, Severn, Carling
275, 39%, monitoring 508, 53%, monitoring

Tay, GBT,ToA Tay, GBT,ToA, Severn

Will the activities of this program take place within the Carling district and if so
approximately how much.

Phragmites does not recognise borders. Georgian Bay Forever has historically
focussed on several areas of the Eastern shore of Georgian Bay where Phrag stands
caught hold. Tay, Matchedash, Township of Georgian Bay and Township of the
Archipelago have all supported the GBF Phragmites Project in past years, and enlisted
their help ongoing to control stands in their municipalities. In 2023 the West Carling
Association (WCA) received a grant from the Invasive species Centre and was able to
sponsor GBF to perform mapping and cutting control specifically in Carling Township.
Stands were identified and controlled in Deep Bay, on Franklin Island, Bateau Island,
and several smaller islands in the township. WCA and GBF will collaborate in 2024 to
do further survey work and control. GBF hopes to bring one of its watercrafts to the area
during the project and the expectation is that approximately 15 man-days of GBF time
(supplemented by WCA volunteers) will be required to complete the mapping and
coastal eradication efforts. This is the basis of the GBF funding request.
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