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AGENDA 
 

for the 

 

SPECIAL MEETING OF COUNCIL 
 
 

 
February 26, 2024 

9:00 a.m. 
Carling Council Chambers  

2 West Carling Bay Road, Nobel, Ontario 
 

 
If you are unable to attend the meeting in person, please send an email to 
clerksoffice@carling.ca to request a virtual meeting link.  

 
We wish to acknowledge that we live, work on and enjoy the lands that have been inhabited by 
Indigenous peoples from the beginning. Indigenous families know these lands as the hunting 
grounds, medicine areas and gathering places. As newcomers, we are grateful for the 
opportunity to meet here and we thank the generations of Indigenous people who have taken 
care of this land and its waters for thousands of years. Carling Township is the homeland of the 
Anishinaabek, Ojibway, Odawa and Pota-wa-tomi peoples, under the Robinson-Huron Treaty. 
As we are all treaty people, it is important to learn about the lands we stand on and the people 
who live here. Carling Township is committed to providing services without oppression or racism 
and seeks to understand how we can contribute towards healing and reconciliation.   
 
REMINDERS 
 
 
February 27, 2024  
9:00 a.m. – Committee of the Whole Meeting & Special Council Meeting  
 
March 12, 2024 
9:00 a.m. – Regular Meeting of Council  
 
 
 
 

1. CALL TO ORDER 
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2. DISCLOSURE OF PECUNIARY INTEREST 

 
 
 

3. PUBLIC BUDGET MEETING 
 
Pages: 

 
 
 
 

4. CONFIRMING BY-LAW 
 

Page:  
 
2024- 
Moved by 
Seconded by 
 
BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on 
February 26, 2024. 
                                                           
 
 
 
 
 
8.  ADJOURNMENT  
                                                                                                 
 

Resolution 24- 
Moved by 
Seconded by 
 

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at 
________. 
 

                                                                                     
 

 
 
 
 

3-24

25
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Township of Carling  

 

 

 

 

 

2024 Budget 
 

February 26th, 2024 
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Budget Introduction 
 

The 2024 Budget for the Township of Carling is inclusive of all proposed capital items, external levy’s 

and anticipated operational costs needed to maintain current service levels.  The draft budget recaps 

economic trends, revenue projections, labour cost distribution, external levies and an overall budget 

impact.  

 

Included are a series of financial schedules with various levels of detail designed to provide full insight 

into how funds are used to deliver core services while also maintaining the Township’s capital structure 

as well as planning for future cost increases and revenue reduction pressures. The budget will be 

presented both in summary and detail, broken down by function and category to get an all-inclusive 

map of how 2024 will play out financially. Changes since the last meeting will be highlighted. Bar 

graphs and pie charts have also been included for visual illustration. 

 

As we prepared the 2024 budget, the 15 year capital roads plan was once again reviewed as was our 

Asset Management Plan.  In the coming months, Township staff and external consultants will be 

finalizing an updated asset management plan that will connect the current service levels to the 

respective asset that will assist in future planning processes. This new asset management plan will be 

in compliance with O. Reg. 588/17 and will include all infrastructure assets by July 2024 and lifecycle 

management and financial strategy by 2025.   

 

This budget meeting is the Statutory Public Budget Meeting. It is an opportunity for ratepayers to learn 

about the coming year’s municipal budget and to offer their input before council votes to approve the 

2024 budget. It is anticipated Budget approval and By-Law adoption will be completed on February 

27th in a Special Council meeting so council can have time to consider ratepayer input. 

Economic Factors 
 

Carling Township continues to experience significant growth this past year.  Building permits continue 

to be higher than the normal volume and planning applications remain very strong.  Strong demand on 

the recreation facilities has been experienced throughout the township including the boat launches, 

water access parking lots, outdoor rink, and the Mike Konoval Community Hub. 

 

Ontario experienced a 3.3% increase in the consumer price index over the past year. The Township 

decreased its annual insurance expense 8.9% from 2023 through an insurance request for proposal 

(RFP) process.  

 

The Ministry of Transportation’s Asphalt Cement Price Index has decreased 5.9% from 2022, however 

2022 was at an all-time high. The price index for the year ending 2023 is still 39.5% higher than 2021 

and significantly higher than all years prior to 2021. Energy prices fell 4.2% in 2023 following a 22.5% 

increase in 2022. This was led by gas prices, which fell 7.6% in 2023 after a 28.5% increase in 2022. 

Fuel prices were at an all-time high in 2022 due to supply uncertainty following Russia invasion of 

Ukraine and high global travel demands after the COVID-19 pandemic. Although these prices have 

come down since 2022, they are still significantly higher than years prior. This along with overall 

rising costs will impact the capital cost of Carling’s road infrastructure in 2024 and future years.  
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Budget Changes 
 

The following changes have been made to the February 9th, 2024 Draft Budget: 

 

 Council donations have decreased from $9,500 to $6,000 and it was decided that this amount 

is general in nature and to be given out to organizations as council votes throughout the year 

 Fire training has been reduced by $4,000 from $12,000 to $8,000 

 A line item for Fire Certification has been added to the budget for $29,000 to meet 

government standards and regulations 

 Taxation went from $6,091,509 to $6,334,645 to balance the budget. Therefore, we need to 

raise taxation $244,136 in 2024 to maintain service levels. 

Budget Summary 
 

The Township of Carling continues to work diligently on your behalf to manage and improve capital 

assets, find opportunities to support growth, maintain and improve the organizations levels of service, 

while at the same time trying to cut costs and gain efficiencies. Staff conducted a bottom-up budget 

approach for this meeting and started out with a potential 7% increase. Staff put in time and effort to 

reduce this rate to an achievable level of a 4.0% increase in the municipal taxation rate. However, this 

may change as Council deliberates the public input after this meeting. 

 

The 2024 budget includes an additional 1.0 FTE from the 2023 budget. The wages & benefits 

proposed are the same as the February 9th meeting with a $214,386 increase. An FTE was added in 

2024 for a Junior Building Inspector. The need for this position was evident after the building permit 

revenue was increasing exponentially and the work demand put on the Chief Building Inspector. 

Other factors effecting wages for the Township is cost of living adjustments and staff advancements 

through the Pay Equity grid as they gain experience and move towards market rate. 2024 has an extra 

2 working days versus 2023, resulting in an $11,819 increase. An increase of $49,623 will be 

incurred in 2024 for taxes and statutory deductions alone.  

 

Notable 2024 proposed capital projects include $652k for single overlay (Tar & Chip) on Pengally 

Bay Road 1 and a double overlay of LCB on William McKenzie Drive and Pengally Bay Road 2 

($458k to be funded through taxation and the remainder funded through government funding). $456k 

to apply a slurry seal to Sand Bay Road and Alves Road to extend life expectancy. Purchase of a new 

loader to replace the backhoe. Township staff reduced the purchase from $370k to $335k since the 

first budget meeting. It was determined through the tendering process that the Township can take 

advantage of some additional market saving from purchasing a new 2023 demo machine. The 

Township of Carling continues to expect a positive response to the grant application for a Geo 

Thermal Refrigeration unit for the outdoor rink that would utilize the Administration Geo Thermal 

system to reclaim existing energy to help cool the rink slab. This will extend service levels to our 

ratepayers with no additional cost to them.  

 

Materials budget has increased 10.7% or $106k (down from 16.7% in 2023) for the following 

department items. Public Works makes up $40k of that increase for additional loose top gravel, 

snowplowing materials, repair and maintenance to public works building, hydro, tools, new truck 

camera monthly fees, and additional costs for material and supplies for the waste sites and cemetery. 
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Building accounts for an increase of $4,500 that is for education and training for the new Jr. Building 

Inspector position. $35,000 additional for Protection to Persons and Property for fire certification, 

additional education and training for fire department and by-law, safety clothing and Marine 2 fuel 

and maintenance. $2,000 additional computer software annual support and hosting for 

Administration software. The Planning material budget increased $2,000 for many small line items. 

$5,500 extra in materials for the Recreation budget for repair and maintenance at access points, 

Centennial Park and rinks. Lastly, Cultural Projects, Facilities and Activities budget accounts for an 

increase of $17k in material for cleaning supplies, repairs and maintenance, hydro and propane costs.  

 

In conclusion, this is a very maintenance-based budget. The increase in municipal tax rate is 3.99% 

and the increase of the overall tax bill is 3.13%. That is in-line with inflation and the Townships goal 

is to provide the same level of service to ratepayers while considering costs. This budget achieves 

that goal.  
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In 2024, the average assessment in the Township of Carling is $412,185 and the median is $300,500. 

For a home assessed at $412,185, the total tax bill will increase $92. The total tax bill will go from 

$2,927 to $3,019. Below, you will find the effect of different assessments on the municipal and total 

tax bill increase. 

 

 
 

 
 

 

  

Assessment Value Mun. Tax Rate Edu. Tax Rate Total Tax Rate
0.00557156 0.00153000 0.00710156

$200,000 1,114$            306$             1,420$           

$400,000 2,229$            612$             2,841$           

$800,000 4,457$            1,224$          5,681$           

$1,000,000 5,572$            1,530$          7,102$           

Assessment Value Mun. Tax Rate Edu. Tax Rate Total Tax Rate
0.00579394 0.00153000 0.00732394

200,000$               1,159$            306$             1,465$           

400,000$               2,318$            612$             2,930$           

800,000$               4,635$            1,224$          5,859$           

1,000,000$            5,794$            1,530$          7,324$           

2024 Residential Tax Rate and Bill

2023 Residential Tax Rate and Bill

MPAC Roll Book 

Value

Assessment Value Increase $ Increase % Increase $ Increase %

200,000$               44$                       3.99% 44$              3.13%

400,000$               89$                       3.99% 89$              3.13%

800,000$               178$                     3.99% 178$             3.13%

1,000,000$            222$                     3.99% 222$             3.13%

Municipal Tax Bill Changes 

from 2023 to 2024

Overall Tax Bill Changes 

from 2023 to 2024
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Where Your Property Taxes Go 
 

For an average home assessed at $412,185, the proposed residential municipal property taxes (not 

including education) are $2,388. Major services received and the total annual amounts paid per home 

for each are described on the following page: 

 

General Government & 
Administration 

$66  Mayor, Council & meeting expenses  
 Administration and treasury services, 

including Administration building  
Fire Protection $269  Volunteers that provide first-rate Emergency 

Service to our Community 
 Fire (Structure and Wildland), Medical, and 

Motor Vehicle Collisions 

 Fire and Fireworks permits and plans and fire 
rating 

By-Law Enforcement $19  Animal control, noise, clean yards, sign, zoning, 
etc.  

 Municipal permits for parking and waste sites 

 By-Law Complaints 
Building $27  Building permits for construction, renovation, 

demolition and certain changes of use of 
buildings 

 Building inspections and occupancy 

 Enforcing the Ontario Building Code 
Planning $74  Official Plan & Comprehensive Zoning By-Law 

 Planning applications 

Transportation $1,028  Road (approx. 90km), bridge & trail 
maintenance 

 Snow clearing, ditch maintenance & brushing  
 Fleet maintenance for vehicles and equipment  
 Debenture payments for previous road 

projects 

Cemetery $16  Located at 206 Hwy 559  

 Owned and operated by the Township of 
Carling 

Waste Management $174  Carling Transfer Site to dispose of household 
waste and alcohol bottle returns 

 Killbear Landfill Site to dispose of household 
waste, electronic waste, clean wood waste, 
shingles, scrap metal etc. 

Parks & Recreation $90  6 boat launches, 2 beaches, outdoor ice rink 
and ball diamond 

 Community Centre events and rentals 
External Boards $625  OPP, DSSAB, Health Unit, Land Ambulance, 

ICECAP, Library, Museum, Belvedere, MPAC, 
Parry Sound Area Industrial Park Board, West 
Parry Sound Recreation & Cultural Board, etc. 
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Functional Area Revenues Expenses 2024

1.0 Council 2,500-$         204,376$     201,876$     

General Government 2,500-$         204,376$     201,876$     

1.1 External Boards 7,123-$         1,683,186$  1,676,063$  

911 -$             1,273$         1,273$         

DSSAB -$             486,410$     486,410$     

Economic Development -$             10,000$       10,000$       

EMS -$             366,933$     366,933$     

Environment -$             16,145$       16,145$       

Health & Land Ambulance -$             47,747$       47,747$       

Libraries 7,123-$         49,295$       42,172$       

Long Term Care Homes -$             106,520$     106,520$     

MPAC -$             88,282$       88,282$       

Museum -$             38,425$       38,425$       

Policing -$             391,123$     391,123$     

PSAIPB -$             41,032$       41,032$       

PSAPB -$             5,000$         5,000$         

WPS Rec & Cultural Board -$             35,000$       35,000$       

1.2 Grants and Transfers -$             6,000$         6,000$         

Donations -$             6,000$         6,000$         

2.0 Taxation 6,414,645-$  15,000$       6,399,645-$  

General Government 6,414,645-$  15,000$       6,399,645-$  

2.1 Administration 1,097,400-$  1,065,346$  32,054-$       

General Government 1,097,400-$  1,061,346$  36,054-$       

Reserve Transfers -$             4,000$         4,000$         

3.0 Protection to Persons & Property 39,700-$       810,944$     771,244$     

Animal Control -$             2,000$         2,000$         

Bylaw Enforcement 9,500-$         59,140$       49,640$       

Emergency Management 700-$            7,000$         6,300$         

Fire Protection 29,500-$       542,804$     513,304$     

Reserve Transfers -$             200,000$     200,000$     

3.2 Building 231,500-$     303,828$     72,328$       

Building Development & Inspection 231,500-$     303,828$     72,328$       

3.3 Planning 27,200-$       224,484$     197,284$     

GIS -$             10,000$       10,000$       

Planning 27,200-$       214,484$     187,284$     

4.1 Public Works 274,113-$     3,540,085$  3,265,972$  

Bridges & Culverts -$             73,600$       73,600$       

Cemeteries 3,500-$         46,172$       42,672$       

Reserve Transfers -$             -$             -$             

Transportation - General 197,254-$     1,856,182$  1,658,928$  

Transportation - Light Vehicle -$             6,600$         6,600$         

Transportation - Other Equipment -$             48,100$       48,100$       

Transportation - Safety -$             23,612$       23,612$       

Transportation - Summer Control -$             493,550$     493,550$     

Transportation - Winter Control -$             452,338$     452,338$     

Waste 73,359-$       539,931$     466,572$     

5.1 Recreation 61,255-$       207,056$     145,801$     

Recreation - Other 55,255-$       -$             55,255-$       

Recreation - Parks, Trails, Facilities & Beaches 6,000-$         86,130$       80,130$       

Reserve Transfers -$             61,755$       61,755$       

Water Access -$             59,171$       59,171$       

5.2 Cultural Projects, Facilities and Activities 16,000-$       111,129$     95,129$       

Community Centre 15,000-$       102,329$     87,329$       

Festivals 1,000-$         8,000$         7,000$         

Markets -$             800$            800$            

Grand Total 8,171,436-$  8,171,435$  0-$                

Township of Carling

2024 Budget
Schedule A
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RT Residential 0.00579394

New Multi-Residential 0.00579394

CT Commercial 0.00814049

CU Commercial Excess Land 0.00569834

CX Commercial Vacant Land 0.00569834

XT Commercial New Construction 0.00814049

IT Industrial 0.01271017

IH Industrial PIL 0.01271017

IX Industrial Vacant Land 0.00826161

JT Industrial New Construction 0.01271017

JU Industrial New Const. Excess Land (No Support) 0.00826161

LT Large Industrial 0.01271017

FT Farm 0.00144849

TT Managed Forest 0.00144849

RF Residential PIL 0.00579394

RP Residential 0.00579394

RG Residential 0.00579394

CF Commercial PIL 0.00814049

CG Commercial PIL (No School Rate) 0.00814049

IR Industrial PIL Vacant Land 0.00826161

Township of Carling

Schedule B to By-Law ___-2024
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1.2-Operational Revenue 
Other Income

1.2-Operational Revenue 
User Fees & Charges

1.2-Operational Revenue 
Finacial Income

1.3-Grant Revenue Grants -
Operational

Township of Carling
2024 Operating Revenues by Type
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1.0 Council

1.1 External Boards

1.2 Grants and Transfers

1.3 Environmental & 
Economic Inititives

2.1 Administration

3.0 Protection to Persons & 
Property

3.2 Building

3.3 Planning

4.1 Public Works

5.1 Recreation

5.2 Cultural 
Projects, Facilities 

and Activities

Township of Carling 
2024 Budgeted Operating Expenses 

by Functional Area
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2.1-Salary, Wages & Employee 
Benefits

2.3-Materials

2.4-Contracted Services

2.5-Rents & Financial Expense

2.6-Grants and External Transfers

8.3-Capital / Special Projects

8.81-Debt & Reserve 
Transfers

Township of Carling 
2024 Budgeted Expenses 

by Expense Type
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2024 Grants CCBF OCIF Reserve Taxation

ADMINISTRATION

N/A

FIRE

Replacement of Mini-cutters 5,500$          5,500$            

Firefighting Hose 11,000$        11,000$         

Multi-Gas Detector and Testing Equipment 12,500$        2,500$               10,000$         

Replacement of 20 pairs of Nomex (AGO) Coveralls 9,000$          9,000$            

TRANSPORTATION

ROADWORKS

 Pengally 1 & 2 Construction 652,198$      93,754$            100,000$  458,444$       
 Slurry Seal for Sand Bay & Alves Road 455,750$      455,750$       

EQUIPMENT

Replacement of Backhoe with New Loader 335,000$      335,000$      -$                

MISC

Replacement of Shingles for Sand Dome Roof 50,000$        50,000$         

Replacement of Thompson Steamer 24,000$        24,000$         

N/A

RECREATION

Upgrade & Extension of Blind Bay Dock 37,622$        37,622$         

1,592,570$  2,500$               93,754$            100,000$  335,000$     1,061,316$    

Carling Township - 2024 Capital Financing & Special Projects

WASTE
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2023-12-31 2024-12-31

Reserve Account
 Estimated Beginning 

Reserve Balance 

 Budgeted 

Transfer To 

Reserve 

 Budgeted Transfer 

From Reserve 

 Budget Ending 

Reserve Balance 

Working Fund $1,419,331.08 $1,419,331.08

Election Reserve $10,469.85 $4,000.00 $14,469.85

Investing in Ontario Reserve $458,800.00 $458,800.00

Municipal Bldg Reserve $278,367.16 $278,367.16

Legal Contingency Reserve $41,000.00 $41,000.00

Computer Reserves $25,700.00 $25,700.00

Snug Lighthouse Reserve $65,783.78 $65,783.78

Fire Dept. Reserves $648,851.00 $200,000.00 $848,851.00

Roads Capital Reserve $21,855.02 $21,855.02

Road Machinery Reserve $603,333.88 $256,368.00 -$335,000.00 $524,701.88

Waste Site Enhancement Reserves $285,400.00 $285,400.00

Long-Term Care Reserve $74,759.00 $74,759.00

Recreation Hall Reserves $127,475.57 $6,500.00 $133,975.57

Outdoor Rink Reserves $62,856.41 $62,856.41

Planning Reserves $41,698.25 $41,698.25

Henvey Inlet Reserve $172,582.07 $55,255.00 $227,837.07

Cemetery Reserve $500.00 $500.00

Sub Total $4,338,763.07 $4,525,886.07

Parks Reserve Fund Balance $67,578.57 $67,578.57

Docks Reserve Fund Balance $0.00 $0.00

Sub Total Parkland $67,578.57 $67,578.57

Care & Maintenance Fund Balance $53,645.61 $53,645.61

Cemetery P Care Surplus/Deficit $0.00 $0.00

Total Cemetery Bank Account $53,645.61 $53,645.61

$522,123.00 -$335,000.00

$4,459,987.25 $4,647,110.25

TOWNSHIP OF CARLING

PROJECTED SCHEDULE OF RESERVES
Adjustments
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TOWNSHIP OF CARLING 2024 DEBT SUMMARY 

 

 

 

 

Debenture Original Amount Rate
Loan 

Term
Start Date

Maturity 

Date

Sand Bay Road 886,753.85$                  3.78% 15 years 16-Sep-13 18-Sep-28

Municipal Office 1,150,000.00$               3.24% 15 years 03-Jul-12 05-Jul-27

Public Works Garage 1,000,000.00$               3.79% 15 years 03-Feb-14 03-Feb-29

3,036,753.85$               

Debenture Interest Principal Payment
Dec. 31, 24 

Balance

Sand Bay Road 12,707$ 65,288$   77,994$   287,032$     

Municipal Office 11,057$ 86,350$   97,407$   276,343$     

East/West Carling Bay Road -$        -$          -$          -$             

Public Works Garage 15,743$ 72,273$   88,016$   361,009$     

39,507$ 223,910$ 263,417$ 924,384$     

2024

Debenture Interest Principal Payment
Dec. 31, 23 

Balance

Sand Bay Road 15,106$   62,888$   77,994$       352,320$     

Municipal Office 13,789$   83,619$   97,407$       362,693$     

East/West Carling Bay Road -$          -$          -$             -$             

Public Works Garage 18,406$   69,610$   88,016$       433,282$     

47,301$   216,116$ 263,417$     1,148,295$ 

2023
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External Transfer Breakdown

External Transfer Item 2023 2024

911 Area Community Levy 1,350$                1,273$                

District Social Services Administration Board 464,410$            486,410$            

Economic Development 10,000$              10,000$              

Land Ambulance 359,738$            366,933$            

ICECAP Georgian Bay Biosphere Reserve 18,100$              16,145$              

Health Unit 46,355$              47,747$              

Library 49,295$              49,295$              

Belvedere Long-Term Care Home 123,469$            106,520$            

Municipal Property Assessment Corporation (MPAC) 87,322$              88,282$              

Museum 38,425$              38,425$              

Ontario Provincial Police (OPP) 386,754$            391,124$            

Parry Sound Area Industrial Park Board - Levy 15,000$              15,032$              

Parry Sound Area Industrial Park Board - Tax Differential 23,444$              26,000$              

Parry Sound Area Planning Board 5,000$                5,000$                

West Parry Sound Rec & Cultural Board 35,000$              35,000$              

Grand Total 1,663,662$        1,683,186$        
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Functional Area 2023 2024 Difference

1.0 Council 234,085$     201,876$     32,209-$   

1.1 External Boards 1,656,439$  1,676,063$  19,624$   

1.2 Grants and Transfers 5,930$         6,000$         70$           

2.0 Taxation 6,097,272-$  6,399,645-$  302,373-$  

2.1 Administration 18,672$       32,054-$       50,726-$   

3.0 Protection to Persons & Property 745,095$     771,244$     26,149$   

3.2 Building 5,259$         72,328$       67,069$   

3.3 Planning 172,977$     197,284$     24,308$   

4.1 Public Works 3,087,778$  3,265,972$  178,194$  

5.1 Recreation 97,000$       145,801$     48,801$   

5.2 Cultural Projects, Facilities and Activities 74,037$       95,129$       21,092$   

Grand Total 0$                0-$                1-$             

Township of Carling

2024 Budget
Grouped by Functional Area
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Functional Area 2023 2024 Difference

1.0 Council 234,085$     201,876$     32,209-$   

1.2-Operational Revenue 2,500-$         2,500-$         -$         

2.1-Salary, Wages & Employee Benefits 168,585$     173,141$     4,556$     

2.3-Materials 22,500$       20,735$       1,765-$     

2.4-Contracted Services 5,000$         10,000$       5,000$     

2.5-Rents & Financial Expense 500$            500$            -$         

8.3-Capital / Special Projects 40,000$       -$             40,000-$   

1.1 External Boards 1,656,439$  1,676,063$  19,624$   

1.2-Operational Revenue -$             100$            100$         

1.3-Grant Revenue 7,223-$         7,223-$         -$         

2.6-Grants and External Transfers 1,663,662$  1,683,186$  19,524$   

1.2 Grants and Transfers 5,930$         6,000$         70$           

2.6-Grants and External Transfers 5,930$         6,000$         70$           

2.0 Taxation 6,097,272-$  6,399,645-$  302,373-$  

1.1-Taxation Revenue 6,097,272-$  6,399,645-$  302,373-$  

2.1 Administration 18,672$       32,054-$       50,726-$   

1.2-Operational Revenue 222,100-$     360,200-$     138,100-$  

1.3-Grant Revenue 752,000-$     737,200-$     14,800$   

2.1-Salary, Wages & Employee Benefits 629,215$     673,394$     44,179$   

2.3-Materials 197,600$     201,295$     3,695$     

2.4-Contracted Services 73,000$       75,500$       2,500$     

2.5-Rents & Financial Expense 25,339$       24,807$       531-$         

8.3-Capital / Special Projects 50,000$       -$             50,000-$   

8.81-Debt & Reserve Transfers 17,619$       90,350$       72,731$   

3.0 Protection to Persons & Property 745,095$     771,244$     26,149$   

1.2-Operational Revenue 20,100-$       19,700-$       400$         

1.3-Grant Revenue 20,000-$       20,000-$       -$         

2.1-Salary, Wages & Employee Benefits 375,095$     393,007$     17,912$   

2.3-Materials 136,350$     171,937$     35,587$   

2.4-Contracted Services 7,000$         6,000$         1,000-$     

2.6-Grants and External Transfers 1,750$         2,000$         250$         

8.3-Capital / Special Projects 65,000$       38,000$       27,000-$   

8.81-Debt & Reserve Transfers 200,000$     200,000$     -$         

3.2 Building 5,259$         72,328$       67,069$   

1.2-Operational Revenue 221,500-$     231,500-$     10,000-$   

2.1-Salary, Wages & Employee Benefits 194,659$     268,329$     73,670$   

2.3-Materials 30,600$       33,999$       3,399$     

2.4-Contracted Services 1,500$         1,500$         -$         

3.3 Planning 172,977$     197,284$     24,308$   

1.2-Operational Revenue 27,150-$       27,200-$       50-$           

2.1-Salary, Wages & Employee Benefits 159,027$     168,900$     9,873$     

2.3-Materials 6,600$         8,084$         1,484$     

2.4-Contracted Services 34,500$       47,500$       13,000$   

4.1 Public Works 3,087,778$  3,265,972$  178,194$  

1.2-Operational Revenue 25,540-$       26,000-$       460-$         

1.3-Grant Revenue 233,094-$     248,113-$     15,019-$   

2.1-Salary, Wages & Employee Benefits 730,037$     792,343$     62,306$   

2.3-Materials 505,725$     546,716$     40,991$   

2.4-Contracted Services 231,750$     202,136$     29,614-$   

Township of Carling

2024 Budget
Grouped by Functional Area
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2.5-Rents & Financial Expense 239,462$     209,950$     29,513-$   

2.7-Equipment Usage 435,640$     469,432$     33,792$   

8.3-Capital / Special Projects 785,900$     1,181,948$  396,048$  

8.81-Debt & Reserve Transfers 417,898$     137,561$     280,337-$  

5.1 Recreation 97,000$       145,801$     48,801$   

1.2-Operational Revenue 56,874-$       61,255-$       4,381-$     

1.3-Grant Revenue 200,000-$     -$             200,000$  

2.1-Salary, Wages & Employee Benefits 27,716$       29,057$       1,341$     

2.3-Materials 35,200$       40,799$       5,599$     

2.5-Rents & Financial Expense 6,000$         7,000$         1,000$     

2.7-Equipment Usage 29,584$       30,823$       1,239$     

8.3-Capital / Special Projects 200,000$     37,622$       162,378-$  

8.81-Debt & Reserve Transfers 55,374$       61,755$       6,381$     

5.2 Cultural Projects, Facilities and Activities 74,037$       95,129$       21,092$   

1.2-Operational Revenue 16,000-$       16,000-$       -$         

2.1-Salary, Wages & Employee Benefits 12,547$       13,096$       549$         

2.3-Materials 60,190$       77,602$       17,412$   

2.4-Contracted Services 14,000$       19,631$       5,631$     

2.6-Grants and External Transfers 3,300$         800$            2,500-$     
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Functional Area 2023 2024 Difference

1.1-Taxation Revenue 6,097,272-$  6,399,645-$  302,373-$ 

1.2-Operational Revenue 591,764-$     744,255-$     152,491-$ 

1.3-Grant Revenue 1,212,317-$  1,012,536-$  199,781$ 

2.1-Salary, Wages & Employee Benefits 2,296,881$  2,511,267$  214,386$ 

2.3-Materials 994,765$     1,101,168$  106,403$ 

2.4-Contracted Services 366,750$     362,267$     4,483-$     

2.5-Rents & Financial Expense 271,301$     242,257$     29,044-$   

2.6-Grants and External Transfers 1,674,642$  1,691,986$  17,344$   

2.7-Equipment Usage 465,224$     500,255$     35,031$   

8.3-Capital / Special Projects 1,140,900$  1,257,570$  116,670$ 

8.81-Debt & Reserve Transfers 690,890$     489,665$     201,225-$ 

Grand Total 0$                0-$                1-$            

Township of Carling

2024 Budget
Corporate Level by Category
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Functional Area 2023 2024 Difference

1.1-Taxation Revenue 6,097,272-$  6,399,645-$  302,373-$ 

2.0 Taxation 6,097,272-$  6,399,645-$  302,373-$ 

1.2-Operational Revenue 591,764-$     744,255-$     152,491-$ 

1.0 Council 2,500-$         2,500-$         -$         

1.1 External Boards -$             100$            100$        

2.1 Administration 222,100-$     360,200-$     138,100-$ 

3.0 Protection to Persons & Property 20,100-$       19,700-$       400$        

3.2 Building 221,500-$     231,500-$     10,000-$   

3.3 Planning 27,150-$       27,200-$       50-$          

4.1 Public Works 25,540-$       26,000-$       460-$        

5.1 Recreation 56,874-$       61,255-$       4,381-$     

5.2 Cultural Projects, Facilities and Activities 16,000-$       16,000-$       -$         

1.3-Grant Revenue 1,212,317-$  1,012,536-$  199,781$ 

1.1 External Boards 7,223-$         7,223-$         -$         

2.1 Administration 752,000-$     737,200-$     14,800$   

3.0 Protection to Persons & Property 20,000-$       20,000-$       -$         

4.1 Public Works 233,094-$     248,113-$     15,019-$   

5.1 Recreation 200,000-$     -$             200,000$ 

5.2 Cultural Projects, Facilities and Activities -$             -$             -$         

2.1-Salary, Wages & Employee Benefits 2,296,881$  2,511,267$  214,386$ 

1.0 Council 168,585$     173,141$     4,556$     

1.1 External Boards -$             -$             -$         

2.1 Administration 629,215$     673,394$     44,179$   

3.0 Protection to Persons & Property 375,095$     393,007$     17,912$   

3.2 Building 194,659$     268,329$     73,670$   

3.3 Planning 159,027$     168,900$     9,873$     

4.1 Public Works 730,037$     792,343$     62,306$   

5.1 Recreation 27,716$       29,057$       1,341$     

5.2 Cultural Projects, Facilities and Activities 12,547$       13,096$       549$        

2.3-Materials 994,765$     1,101,168$  106,403$ 

1.0 Council 22,500$       20,735$       1,765-$     

1.3 Environmental & Economic Inititives -$             -$             -$         

2.1 Administration 197,600$     201,295$     3,695$     

3.0 Protection to Persons & Property 136,350$     171,937$     35,587$   

3.2 Building 30,600$       33,999$       3,399$     

3.3 Planning 6,600$         8,084$         1,484$     

4.1 Public Works 505,725$     546,716$     40,991$   

5.1 Recreation 35,200$       40,799$       5,599$     

5.2 Cultural Projects, Facilities and Activities 60,190$       77,602$       17,412$   

2.4-Contracted Services 366,750$     362,267$     4,483-$     

Township of Carling

2024 Budget
Corporate Level by Category
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1.0 Council 5,000$         10,000$       5,000$     

1.3 Environmental & Economic Inititives -$             -$             -$         

2.1 Administration 73,000$       75,500$       2,500$     

3.0 Protection to Persons & Property 7,000$         6,000$         1,000-$     

3.2 Building 1,500$         1,500$         -$         

3.3 Planning 34,500$       47,500$       13,000$   

4.1 Public Works 231,750$     202,136$     29,614-$   

5.2 Cultural Projects, Facilities and Activities 14,000$       19,631$       5,631$     

2.5-Rents & Financial Expense 271,301$     242,257$     29,044-$   

1.0 Council 500$            500$            -$         

2.1 Administration 25,339$       24,807$       531-$        

3.0 Protection to Persons & Property -$             -$             -$         

4.1 Public Works 239,462$     209,950$     29,513-$   

5.1 Recreation 6,000$         7,000$         1,000$     

2.6-Grants and External Transfers 1,674,642$  1,691,986$  17,344$   

1.1 External Boards 1,663,662$  1,683,186$  19,524$   

1.2 Grants and Transfers 5,930$         6,000$         70$          

3.0 Protection to Persons & Property 1,750$         2,000$         250$        

5.2 Cultural Projects, Facilities and Activities 3,300$         800$            2,500-$     

2.7-Equipment Usage 465,224$     500,255$     35,031$   

4.1 Public Works 435,640$     469,432$     33,792$   

5.1 Recreation 29,584$       30,823$       1,239$     

8.3-Capital / Special Projects 1,140,900$  1,257,570$  116,670$ 

1.0 Council 40,000$       -$             40,000-$   

2.1 Administration 50,000$       -$             50,000-$   

3.0 Protection to Persons & Property 65,000$       38,000$       27,000-$   

3.2 Building -$             -$             -$         

3.3 Planning -$             -$             -$         

4.1 Public Works 785,900$     1,181,948$  396,048$ 

5.1 Recreation 200,000$     37,622$       162,378-$ 

5.2 Cultural Projects, Facilities and Activities -$             -$             -$         

8.81-Debt & Reserve Transfers 690,890$     489,665$     201,225-$ 

2.1 Administration 17,619$       90,350$       72,731$   

3.0 Protection to Persons & Property 200,000$     200,000$     -$         

3.2 Building -$             -$             -$         

4.1 Public Works 417,898$     137,561$     280,337-$ 

5.1 Recreation 55,374$       61,755$       6,381$     

5.2 Cultural Projects, Facilities and Activities -$             -$             -$         
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Functional Area 2023 2024 Change

2.1-Salary, Wages & Employee Benefits 2,296,881$    2,511,267$    214,386$   

1.0 Council 168,585$       173,141$       4,556$       

2.1 Administration 629,215$       673,394$       44,179$     

3.0 Protection to Persons & Property 375,095$       393,007$       17,912$     

Protection to Persons & Property 375,095$       393,007$       17,912$     

Fire Protection 326,977$       342,633$       15,656$     

Bylaw Enforcement 48,118$        50,374$        2,256$       

3.2 Building 194,659$       268,329$       73,670$     

3.3 Planning 159,027$       168,900$       9,873$       

4.1 Public Works 730,037$       792,343$       62,306$     

Health Services 14,012$        15,219$        1,207$       

Cemeteries 14,012$        15,219$        1,207$       

Solid Waste 149,834$       163,298$       13,464$     

Waste 149,834$       163,298$       13,464$     

Transportation Systems 566,191$       613,826$       47,635$     

Bridges & Culverts 10,475$        11,452$        977$          

Transportation - General 292,349$       313,988$       21,639$     

Transportation - Safety 5,238$          5,726$          488$          

Transportation - Summer Control 104,494$       116,970$       12,476$     

Transportation - Winter Control 153,634$       165,690$       12,056$     

5.1 Recreation 27,716$        29,057$        1,341$       

Recreation & Cultural Services 27,716$        29,057$        1,341$       

Recreation - Parks, Trails, Facilities & Beaches 27,716$        29,057$        1,341$       

Ball Park 874$             955$             81$           

Beaches &  Parks 13,421$        14,051$        630$          

Centennial Park 13,421$        14,051$        630$          

5.2 Cultural Projects, Facilities and Activities 12,547$        13,096$        549$          

Recreation & Cultural Services 12,547$        13,096$        549$          

Community Centre 12,547$        13,096$        549$          

Grand Total 2,296,881$  2,511,267$  214,386$  

Township of Carling

2024 Budget
Wages by Department
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING 
 

BY-LAW NO. 2024 -  

 
 

To Confirm the Proceedings of the Special Meeting of Council held on 
February 26, 2024  

 
 
The Council of the Corporation of the Township of Carling  
 
ENACTS AS FOLLOWS: 
 

[1] That action of Council at its Special Meeting held on February 26, 
2024 in respect of each motion, resolution and other action taken by 
the Council at its meetings is, except where the prior approval of the 
Ontario Municipal Board is required, hereby adopted, ratified and 
confirmed. 

 
[2] The Mayor and the proper officers of the Corporation are hereby 

authorized and directed to do all things necessary where required 
and the Mayor and the proper officers of the Corporation are hereby 
directed to execute all documents necessary in that behalf and the 
Clerk shall hereby be authorized and directed to affix the seal of the 
Corporation to all such documents. 

 
[3] This By-law shall come into force and take effect on the day of the 

final passing thereof. 
 
 

   
 

 
 
 
 
THE CORPORATION OF THE TOWNSHIP OF CARLING 
 
 
 
 
 
 
   _______________________  _______________________________               

Susan Murphy, Mayor                   Kevin McLlwain, CAO/Clerk 
 
 
 

READ  and  FINALLY  PASSED  in  OPEN  COUNCIL  this  27th  day  of  February,
2024.
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