The West Parry Sound
District Museum

The West Parry Sound District Museum's mission is to collect,
preserve and share the West Parry Sound District's history.
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Why you should invest in your local Museum?
Because Museum’s Support

* Economic Development

* Museums help attract skilled workers and
visitors

* Tourism Growth

* Museums are key assets for developing Ontario
rural tourism

Cultural Tourists, on average, spend twice as
much and stay a night longer

* JLocal Education

* Museum’s build higher achievement and skills in
reading, math, science and critical thinking,
especially for rural students

* Community Identify and History

* Rural museums are key amenities for
community pride and culture.

* Senior Vitality

* 45,000 Ontario seniors take part in specialized
museum programs each year

Museum programs combat social isolation and
build senior well-being

Ontario’s 35,000 Museum volunteers contribute
2.3 million hours a year.

Ontario’s Museums 2014 Profile. Ontario Museum Association, 2016
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Region's history goes digital
with West Parry Sound
District Museum's YouTube
series

The museum posts a new video every
month

By Taylor Clark Parry Sound North Star
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Board of Directors

Kathy Hamer, Chair (McDougall)
Pam Wing, Vice Chair (Carling)

Ken Adams (Seguin)
Marianne Bourgeois, (Community)
Bert Liverance (The Archipelago)

Doug McCann (Parry Sound)
Gerald Porter (Community)
Stephen Wohleber (Community)
Rob Wood (Community)




Curator/Manager

Acting Collections
Supervisor

Museum Staff

The Museum has fluctuated between two to three full time
staff members in 2023, with one permanent part time gift
shop attendant.

And the Museum wouldn’t have been anywhere as
successful this year without the dedication of volunteers that

help keep the train running and assist with collection based
projects.




Todays Request. . . .

2024 Contribution ReclueStS The West Parry Sound District

Municipality Museum has come up with a

Archipelago $35,250 calculation for future municipal
Carling $38,425 requests.
McDougall $15,000

McKellar $14,000
Parry Sound $45,000 o $

| 38,425 request
Seguin $22,500
Whitestone $2,000

0.4% ot Property Tax




BELVEDERE HEIGHTS
BOARD OF
MANAGEMENT

OPEN SESSION
PRESENTATION TO
MUNICIPAL PARTNERS

Belvedere Heights,
Life lease update
Nov. 2023




The Board of Management for the District of Parry Sound West

Belvedere Heights is a 101-bed long term care home (2003) attached to a 24-unit life lease
building on a land-locked two-acre site

Belvedere Heights is a district municipal home, voluntarily created in 1960’s to serve eight (8)
small municipalities to manage (not own) long term care beds via a Board of Management as
defined by an Order-in-Council.

Fractional ownership model (share based on relative MPAC assessments across the eight
municipalities)
Board structure: 5 councillors and 2 provincial reps also prescribed by Ontario Regulation.

Long Term Care Act gives the Board of Management power to independently manage the
corporation, including unfettered option to levy owner municipalities for both operating and
capital.

District municipal homes have the right to return management of beds to Ministry. Other homes
can sell their licence.

In Sept. 2021, all eight municipalities submitted the requisite by-laws to surrender the right to
manage the 101 LTC beds. The Ministry has verbally acknowledged receipt and general
agreement to consolidate LTC governance, but has yet to formally respond to the request to move
these LTC beds



Calculation of Annual Municipal Levy

Belvedere Heights 2023 Levy Apportionment

Board Approved L Represented By:
FIR 26A Levy 2023 Operating Capital
Column |7 $1,165,000  $1,165,000 30
Municipalities e %Dgiccrf::j 4 .. Dﬁ:::fﬁrﬁd giincp i e 3 it e Paie;/;nt

Assessment WA Distribution 2022 Amount 2023 Inc /Dec Inc/Dec  April 1, 2023 Sept. 1, 2023
Parry Sound 865,087,917 0.0117% 8.7030% $101,400 $101,390 $101,390 $0 -$9 -0.01% $50,695 $50,695
Carling 1,053,468,880 0.0117% 10.5982% $123,422 $123,469 $123,469 $0 $47 0.04% $61,735 $61,735
Whitestone 614,201,885 0.0117% 6.1791% $72,105 $71,986 $71,986 30 -$120 -0.17% $35,993 $35,993
McDougall 779,287,068 0.0117% 7.8399% $90,965 $91,334 $91,334 $0 $370 0.41% $45,667 $45,667
McKellar 671,339,164 0.0117% 6.7539% $78,953 $78,683 $78,683 $0 -$271 -0.34% $39,341 $39,341
McMurrich-Montieth 229,687,069 0.0117% 2.3107% $26,877 $26,920 $26,920 30 $43 0.16% $13,460 $13,460
Archipelago 2,138,567,513 0.0117% 21.5146% $252,076 $250,645 $250,645 $0 -$1,431 -0.57% $125,323 $125,323
Seguin 3,588,429,219 0.0117% 36.1006% $419,201 $420,573 $420,573 $0 $1,371 0.33% $210,286 $210,286
Totals 9,940,068,715 100.0000%| $1,165,000 $1,165,000 $1,165,000 $0 $0 0.00% $582,500 $582,500

NOTE: The Ministry of Municipal Affairs and Housing website provided the 2021 FIR data for the distribution calculation of Belvedere's 2023 Operating levy.




WHAT IS LIFE LEASE ?

Purchase the right to occupy a life lease unit, not like a condo; there is no part
ownership of land or buildings. Also pay monthly maintenance fee. There is yet no
legislation governing life lease.

Residents have the right to remain for up to 50 years, provided they can live
independently (and are in good standing)

The life lease concept is an attainable housing strategy for our elderly, not a ‘real estate’
investment.

Examples of other life lease projects in the Barrie area are priced between $240 and
$250 per square foot.

MPAC assessed value for the life lease building is $4.67 million, or an average of $213 per
square foot.

There are several life lease financial models in Ontario: market value, price index, fixed
value, declining balance, zero balance.



LIFE LEASE: CURRENT STATUS

Life lease residents have the right to remain as per their agreement

When they need to sell, the right to occupy is ultimately sold on the open market (as per
the process in occupancy agreement, if there are no potential buyers on the wait list).

If unsold after 60 days, they are asked to reduce the asking price.

Life lease ownership is not as popular today, but still has a market (wait list). Many seniors
seem to prefer apartment rental option instead.

Board reps meet about four time per year with all tenants to discuss budget, capital
reserves, ongoing issues and concerns.

The Board recently purchased five units at a mutually agreeable price within the typical cost
for a life lease unit from existing reserves.

Today we are discussing the confidential proposal from TD bank to secure bank credit,
which would give the life lease holders the option to sell their unit to the corporation
expeditiously (avoiding the time delay inherent in a market sale).



Township of Carling

COUNCIL CORRESPONDENCE
Regular Meeting of Council
January 16, 2024

GOVERNMENT

[A] Township of Asphodel-Norwood
Resolution — Rising Municipal Insurance Costs

[B] Municipality of Grey Highlands

Resolution — Reducing Red Tape for More Cost-Effective, Timely Energy Connections in
Ontario

[C] Town of Parry Sound
Resolution — Support for the Rural Northern Immigration Pilot Program

[D] Town of Parry Sound
Resolution — Intimate Partner Violence and Public Health Action

[E] Municipality of Whitestone
Resolution — West Parry Sound Recreation & Cultural Design

[F] City of Thunder Bay
Resolution — Short Term Rentals

[G] Municipality of Tweed
Resolution — Funding Grant Programs

[H] County of Brant
Resolution —Gender-based Violence and Intimate —Partner Violence

[I] City of Port Colborne
Resolution — Support Tax Credit Increase for Volunteer Firefighters

[J] Township of Alnwick/Haldmand
Resolution — Bill 3- Strong Mayors, Building Homes Act

[K] Township of Alnwick /Haldimand
Resolution — Resolution to Support Bill C-310 to Amend Income Tax Act

Page - 1



[L] Township of Alnwick/Haldimand
Resolution — MOE to Expand Use of Permit-By-Rule

[M] Township of Brudenell, Lyndoch and Raglan
Resolution — Support of Bill C-310 and Amendments to the Income Tax Act

[N] City of Stratford
Resolution — CEBA Loan Businesses

[O] Town of Aurora
Resolution — Community Safety and Inciteful Speech

[P] Town of Aurora
Resolution — Homelessness Crisis

[Q] Tay Township
Resolution — Provincial Cemetery Management Support Request

[R] Township of Conmee
Resolution — Disqualification of Local Government Official upon Conviction of a Criminal
Offense

AGENCIES/ASSOCIATIONS/OTHER

[S] TC Energy
Letter to Blue Mountain and Township of the Archipelago — Pumped Storage Project

PUBLIC WORKS

MISCELLANEOUS

Page - 2



Township of Carling
FORMAL REPORT

Report to: Council Meeting Date of Meeting: January 16, 2024

Department: Administration Author: Mackenzie Taylor,
Deputy Clerk

Status: Open Subject: CommunityClimate
Action Plan

RECOMMENDATION:

That Counciddopts the Community GHG Reduction Target of 6% below 2016 levels by 2030 and th
Council adopt the Community Climate Action Plan.

BACKGROUND:

As a member of the Integrated Communities Energy and Climate Action Plans (ICECAP) the Township has set
goals to reduce greenhouse gas emissions, improve energy efficiency, and reduce fossil fuels and to adapt to
the changing climate by building a greater resilience.

The Community Climate Action Plan (CCAP) is a document that will guide greenhouse gas (GHG) emission
reductions forthed}AveZ]% }( @&Eo]vP[s }uupv]3CX dZE}uPZz §Z S]}ve }usSo]v
will strive to reduce its GHG emissions by 6% below 2016 levels by 2030 and to achieve net-zero community
GHG emissions by 2050.

KEY POINTS:

¥ By implementing this plan the Township will be contributing to the regional climate action objectives
of the ICECAP Partnership.

% The Publication of this plan achieves community milestone 2 and 3 of the Partners for Climate
Protection Program, administered by the Federation of Canadian Municipalities. Implementing this
plan works towards Milestone 4. The evaluation framework that has been developed in this plan will
contribute to Milestone 5.

¥ This is a long term initiative that will require engagement and support throughout the Township of

Eo]JvP[s }EP v]l 8]}v o % ESu v3s v ]38+ }uupv]SCcX

% To be successful, individuals and business mustkk P P V *U%%}ES SZ %0 v[e } i §]
their own actions.

% 0Ongoing support from Council will be essential to ensure that the implementation of this plan is
successful.

FINANCIAL IMPLICATIONS:

The Funding requirements will be integrated into the annual municipal budget as applicable. Township staff
will be looking into external funding opportunities as they come available and will seek strategic partnerships
that support the efficient use of resources and implementation of this plan.



OTHERS CONSULTED:

% Ryan Snowball, Planner

% Kevin McLlwain, CAO/Clerk

¥ Benjamin John, Georgian Bay Biosphere
¥ Becky Pollock, Georgian Bay Biosphere

ATTACHMENTS:

¥ Township of Carling Community Climate Action Plan
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Land Acknowledgment

The Township of Carling wishes to acknowledge that we work on, live and enjoy the lands
that have been inhabited by indigenous peoples for many generations. Indigenous families
know these lands as hunting grounds, medicine areas and gathering places.

The Township of Carling acknowledges that we are situated on traditional Anishinabek
lands and the territory covered by the Robinson-Huron Treaty of 1850 and the Williams
Treaty of 1923. We are grateful to the Objiwe, Chippewa, Odawa and Pottawatomi
peoples who have cared for these lands and waters since time immemorial.

The Township of Carling recognizes the contributions of other First Nations, Metis and Inuit
people in shaping and strengthening this community and country.

Together we commit to acknowledge, to learn, to educate, to create opportunity and to
honour sacred places. Additionally we will take actions toward real Truth and Reconciliation,
in support of our commitment to wellness for all. We will walk the path together, in respect
and in peace and in harmony for future generations.

Miigwech,
Thank you.



Note to Reader

This Community Climate Action Plan (CCAP) is a document that will guide greenhouse gas (GHG) emission reductions
in the Township of Carling’s community. It is a plan that is to be used by municipal staff and contains dozens of
speci ¢ and achievable actions. Through the actions outlined in this plan, the Township of Carling will strive to reduce
its community GHG emissions by 6% below 2016 levels by 2030. As technology advancements allow, the Township
of Carling will also strive to achieve net-zero community GHG emissions by 2050. By implementing this plan, the
Township of Carling will also contribute to the regional climate action objectives of the ICECAP partnership.

As a member of the Integrated Community Energy and Climate Action Plan (ICECAP) partnership, the Township of
Carling has adopted the following goals for this plan:

1.Reduce greenhouse gas emissions

2. Improve energy ef ciency

3. Reduce the use of fossil fuels

4. Adapt to a changing climate by building greater resilience

In addition to working towards these goals, the publication of this plan achieves community milestone 2 and 3 of the
Partners for Climate Protection Program, administered by the Federation of Canadian Municipalities. Implementing
this plan works towards Milestone 4 and the evaluation framework that has been developed in this plan will contribute
to Milestone 5.

This CCAP is a long-term initiative that will require engagement and support throughout the Township of Carling’s
organizational departments and its community. To be successful, individuals and business must be engaged and
support the plan’s objectives with their own actions. Ongoing support from Council will be essential to ensure that the
implementation of this plan maintains momentum. Some actions contained in this plan will require capital investments.
These funding requirements will be integrated into the annual municipal budget cycle. Staff will also work to capitalize
on external funding opportunities as they become available, and continue to seek strategic partnerships that support
the ef cient use of resources in the implementation of this plan.

The knowledge contained within this plan will enable the Township of Carling to make informed decisions to prioritize

actions that limit GHG emissions that are contributing to climate change. These efforts will chart a course to a
healthier, greener, and more livable future now and for generations to come.

4 Community Climate Action Plan
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Glossary of Terms

Adaptation

Business as Usual

Clean Energy

Community Emissions

Corporate Emissions

Energy Conservation

Energy Ef ciency

Energy Poverty

Greenhouse Gas

ICECAP Members

ICECAP Partners

Mitigation

Net Zero

Retro t

Zero Emission Vehicle

Actions that reduce the observed or expected negative impacts of climate change.
The continued use of standard practices without any changes.

Energy produced from sources like solar, hydro, nuclear, etc.

Greenhouse gas emissions produced by residents & businesses within a jurisdiction.

Greenhouse gas emissions produced by a local government’s (Municipalities or
First Nations) operations.

Reducing wasteful energy use by using fewer energy services.
The ability to complete a task using less energy than before.

De ned by a household which spends 6% or more of their after-tax household
income on home energy.

Gases that absorb and trap heat in the Earth’s atmosphere, causing global warming.

First Nations and Municipalities who have joined the ICECAP partnership by
signing a Memorandum of Understanding.

Those who participate in ICECAP without having signed the partnership’s
Memorandum of Understanding. They include public, private, and community

organizations, and members of the public.

Actions to limit climate change and its effects by reducing or stopping the emission
of excess greenhouse gases.

A state in which the greenhouse gases going into the atmosphere are balanced
by removal of them out of the atmosphere.

Adding or replacing technologies or features to a building to improve its energy
performance.

A vehicle that produces no tailpipe emissions.

8 Community Climate Action Plan
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Glossary of Abbreviations

EV

FCM

GBB

GHG

ICE

ICECAP

ICEP

ICLEI

IPCC

PCP

PHEV

tCO2e

ZEV

Electric Vehicle.

Federation of Canadian Municipalities.

Georgian Bay Biosphere.

Greenhouse gas.

Internal Combustion Engine

Integrated Community Energy & Climate Action Plans.

Indigenous Community Energy Plan.

International Council for Local Environmental Initiatives.

Intergovernmental Panel on Climate Change.

Partners for Climate Protection.

Plug-in Hybrid Electric Vehicle.

Tonnes of carbon dioxide equivalents. This is a standard unit of measurement
for GHG emissions that considers multiple different GHGs at once (i.e.

carbon dioxide, methane).

Zero-emission vehicle.

Glossary n









Introduction

Community Pro le

The Township of Carling (Township) contains thousands
of kilometres of shoreline between its inland lakes, riv-
ers, and access to Georgian Bay. As part of the Geor
gian Bay Biosphere region, and in the heart of Ontario’s
cottage country, its natural beauty makes it a prominent
tourist destination. The Township thus experiences a mas-
sive increase in population during the warmer months to
include several thousand seasonal residents.

Georgian Bay Biosphere Region

Designated by UNESCO in 2004, the Georgian Bay
Mnidoo Gamii Biosphere (GBB) is situated within the
Robinson-Huron Treaty of 1850 and Williams Treaty of
1923, and located on Anishinabek territory. Mnidoo
Gamii is an Anishinaabek name for ‘Spirit of the Great
Lake’ or Georgian Bay.

Renowned for its natural beauty, the GBB is one of over
700 UNESCO biosphere reserves throughout the world,
and one of 19 currently in Canada. Stretching from
the Severn River to the French River along the eastern
shoreline of Georgian Bay, the GBB region covers
347,000 hectares of shoreline ecosystem and contains
over 50 species of animals and plants that are at risk in
Canada and Ontario. Climate change is one of many
pressures on these species’ populations.

As an organization, the GBB seeks to build capacity
for regional sustainability in eastern Georgian Bay by
inspiring highly collaborative partnerships for learning
and action. As such, GBB facilitates numerous partnerships
in the region to nurture a balance between humans and
nature, including the ICECAP partnership.

12 Community Climate Action Plan

ICECAP

Across the GBB region, communities are taking climate
action. Originating out of a shared desire to address
climate change together, communities have joined to
create the Integrated Communities Energy and Climate
Action Plans (ICECAP) partnership. ICECAP is a
partnership between the First Nations and municipalities
in the GBB region for the purpose of a collaborative,
more cost-effective approach to energy management
and the reduction of greenhouse gas emissions for the
operations of each member, their communities, and for
the broader region. Figure 1 contains a list of of cial
ICECAP members as of 2023.

Figure 1: ICECAP Membership Map
_____________________________________________________________________________________

Township of The Archipelago 2019
Township of Carling 2019
Township of Georgian Bay 2019
Town of Parry Sound 2019
Township of Seguin 2019
Municipality of McDougall 2021
Municipality of Whitestone 2021
Shawanaga First Nation 2022
Moose Deer Point First Nation 2022



Township of Carling

The 4 main objectives of ICECAP are to:

» Encourage the reduction of GHG emissions ¢ Reduce the use of, and reliance on, fossil fuels

* Improve energy ef ciency » Adapt to a changing climate by building greater
resilience

Members of ICECAP are participating in one of two programs designed to help First Nations or Municipalities reduce
their GHG emissions by improving energy ef ciency, energy conservation, and fuel-switching. These programs are
the Indigenous Community Energy Plans Program for First Nations, and the Federation of Canadian Municipalities
Partners for Climate Protection Program for Municipalities.

As seen in Figure 2, these two programs mirror each other closely. ICECAP brings these two processes together and
creates synergies between them, bolstering communities’ efforts to reduce emissions across the GBB region.

All First Nations and municipalities in the GBB region
have been invited to participate in the ICECAP
partnership, and new members are always welcomed.
By sharing knowledge, experience, and resources where
applicable, ICECAP has the transformative potential to be
a catalyst for further advancing sustainable development
in the region.

Figure 2: ICECAP Program Model

Introduction



What is the Federation of Canadian Municipalities?

The Federation of Canadian Municipalities (FCM) is the national voice for municipal governments in Canada. With

nearly 2000 municipal members across the country, FCM advocates for municipalities to ensure their citizen'’s
needs are reflected in federal policies and programs Through this advocacy the FCM is able to provide
funding and programming to help municipalities tackle local challenges, such as climate change, asset
management, and more.

What is the Partners for Climate Protection Program?

The Partners for Climate Protection (PCP) program is designed to guide municipalities through the process of reducing
greenhouse gas emissions through climate change and energy planning. In partnership with the International
Council for Local Environmental Initiatives (ICLEI), the PCP program is administered by the FCM. Since the
program’s establishment in 1997, over 500 municipalities across Canada have joined. The PCP program
consists of a five-milestone framework that guides municipalities in their efforts to reduce greenhouse gas
emissions. The milestones can be found in Figure 3.

Hgure 3: Five-Milestone Framework of the Partners for Climate Protection Program

The Partners for Climate Protection program looks at these milestones from both a corporate and community
perspective. Corporate refers to the GHG emissions produced as a result of a local government’s operations and
services. Its purpose is to identify the GHG emissions within a local government’s direct control or in uence, and for
which the local government is accountable as a corporate entity. Community refers to the greenhouse gas emissions
generated by the residents and businesses of the community in which the local government serves and represents. This
Community Climate Action Plan (CCAP) will focus on reducing community GHG emissions in the Township.

14 Community Climate Action Plan
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Developing the Plan

A series of engagement initiatives were undertaken to ensure strong community representation in the development
of this plan. Community engagement undertaken to inform this plan was supported and directed by the ICECAP

partnership. The engagement process involved working directly with community volunteers and youth in thematic

climate action groups, and collecting community feedback through anonymous surveys.

Climate Action Groups

Consisting of local citizens and technical experts, a diverse range of individuals throughout the region volunteered
to join one of three thematic Climate Action Groups (CAGSs) to support in the development of this Plan. The thematic
CAGs were responsible f P S exploring, researching, and recommending key actions in the buildings, transportation,
and waste sectors that could be taken to reduce regional GHG emissions. In total over 30 volunteers participated in
the CAGs and proposed over 240 actions for consideration, re ning them to the 64 actions presented in this plan.

Moving forward, the CAGs will continue their participation by leading the implementation of actions throughout the
region. As inspiration and a source of knowledge for others, the CAGs will be critical to the success of the CCAP. The
CAGs are always welcoming of new volunteers, and those interested in volunteering are encouraged to contact the
Georgian Bay Biosphere for more information.

3

Buildings Transportation Waste

Youth Engagement

An additional CAG was created to speci cally collect feedback from youth. This group provided additional input
into the proposed actions developed by the CAGs. The group has since continued their participation and is now
undertaking youth-led community initiatives throughout the region. Now called the Georgian Bay Youth Climate
Collective, the group welcomes all youth who may be interested in climate action to join them.

Key Community Survey Results:

Lack of energy ef ciency information available. Lack of electric vehicle infrastructure.

Lack of active transportation infrastructure. Desire for retro t subsidies.

Lack of information about electric vehicles available. Desire for leadership from local governments.
Concerns about affordability of climate action. Strong desire to achieve net-zero by 2050.

Community Climate Action Plan
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Community Survey

With the support of the CAGs, a community climate action survey was launched to collect community feedback
across the region. The survey consisted of 40 questions and collected anonymous information on the CAGs
proposed transportation, buildings, and waste actions, desired emission reduction targets for 2030 and 2050,
and expectations on local government engagement and leadership in implementing community climate action. As
seen in Figure 4, the survey was completed by over 600 individuals, with responses coming from each ICECAP
members’ respective community.

Although the survey received a large volume of responses, the GBB recognizes that the thoughts, opinions, and
values expressed by survey respondents are not re ective of everyone throughout the region. As an inclusive and
dynamic organization, the GBB is committed to continuous learning and will update this Plan regularly to ensure
that it incorporates future community survey data.

Survey results were further analyzed along with feedback from the CAGs to evaluate and prioritize actions for this
Plans. Actions were evaluated based on the following criteria:

* GHG emissions reduction potential * Public acceptability
* Bene ts and trade-offs * Funding availability
* Feasibility * Partnership opportunities

Figure 4: Climate Action Survey Participation by Geography

Township of Georgian Bay Other Entries

18 7
Wasauksing First Nation
44 / . o
Township of Township of McKellar
McDougall 6
16
Township of Whitestone
6
Township of the Archipehgo
9
Township of Township of Carling
Parry Sound 9
9
Townshipof 4FHV JO
9

Developing the Plan




The Climate Change Challenge

Climate change is the result of excess greenhouse gas

(GHG) emissions being emitted into the atmosphere
as a result of human activity. The burning of fossil fuels
such as oil, gas, and coal to power industry, vehicles

and buildings are the primary contributors to this issue.
These human activities are causing unprecedented
rates of warming. As of 2021, the previous six years

have included all of the warmest years on record. The

Intergovernmental Panel on Climate Change (IPCC) has

underscored that global temperatures must stay below
1.5°C by drastically reducing GHG emissions and
balancing remaining emissions through carbon sinks to
achieve net-zero emissions by 2050.

Addressing climate change is especially important for
Canada and its residents, which because of its northern
latitude, is experiencing a rate of warming approximately

twice the global average. The GBB region, along with the
rest of the world must act now to avoid the worst impacts
of climate change. By actively managing, monitoring,

and taking measures to limit the production of GHG
emissions, the impacts of climate change will reduce in
severity.

Climate Change in the Georgian Bay
Biosphere Region

The GBB Region is already experiencing the effects of
climate change. Both air and water temperatures are
warming, which correspond to increased incidences
of heatwaves, reduced ice cover and thickness, and a
shorter winter season. Climate change is also increasing
the frequency and chances of catastrophic ooding,
extreme weather, and wild res.

The increased frequency and intensity of these climate
impacts will impose added stress on the built environment,
shortening the effective life of community infrastructure and
causing additional infrastructure failures. Moreover, these

18 Community Climate Action Plan

climate impacts will further compromise the integrity of
important ecological services provided by biodiversity
and natural infrastructure, such as shoreline stabilization
and water Itration. In summary, these impacts change
how we interact with the landscape, affect mental and
physical health, and the local economy.

Mitigation & Adaptation

Climate change can be addressed through mitigation
and adaptation. Mitigating climate change means taking

actions that reduce GHG emissions being released into
the atmosphere. Climate change adaptation refers
to actions that help cope with the impacts of climate
change when they happen. Sometimes, mitigation
measures are a form of climate adaptation. Similarly,
climate adaptation measures can be a form of climate
mitigation (Figure 5). Both types of action are essential
to addressing climate change.

Figure 5: Climate Change Mitigation & Adaptation
Strategies

Local governments have a unique interest and opportunity
in planning for a changing climate. As front-line
responders to severe weather events and other climate
change impacts, local governments often experience
and witness the nancial, environmental, and social
repercussions of climate change within their communities.



Township of Carling

Therefore, they have the ability to be leaders in addressing climate change,
as their knowledge of community needs and considerations can guide the
successful implementation of initiatives designed to tackle climate change.
In turn, these efforts can have profound nancial, environmental, and social DID YOU KNOW?
bene ts in their communities.

Climate change is causing

Why Does This Matter to Communities? more frequent and severe
weather events which
In Canada, local governments can in uence or control nearly half of the damages local community
nation’s GHG emissions. As seen in Figure 6, there are many ways in which infrastructure. Investments in
local governments can in uence and control GHG emissions. resilient infrastructure can
have a return on investment
Efforts to conserve energy or switch energy sources can have numerous of $6 in future averted
nancial and social benets to communities. Households in rural areas losses for every $1 spent.
of Ontario, for example, have higher energy costs due to less access to

natural gas and the high cost of distributing electricity and other fuels to rural Insurance Bureau of
regions. In fact, approximately 55% of households in the GBB region live in Canada, 2020
energy poverty, placing signi cant nancial pressures on many residents.
By conserving energy, communities can therefore save on energy costs,
retaining money within the community that can spur local economic activity
and growth.

Investing into actions that reduce energy consumption and switch fuel sources also supports new forms of local
employment and innovation. These investments create opportunities for new and emerging sectors, such as those
focused on renewable energy, energy ef ciency, green buildings, water and waste management, food production,
transportation, land use planning, design, and technology.

Actions to reduce GHG emissions can also have social and environmental bene ts as well. For example, utilizing
natural infrastructure aids in carbon sequestration and provides other ecosystem services, such as pollination and
pest management, water puri cation, preservation of cultural and natural history, and improved mental, physical,
and spiritual health for residents. Strengthening these ecosystem services can also increase the adaptive capacity of
communities, offering residents and businesses protection against climate change impacts when they happen.

Figure 6: Local Government In uence Over GHG Emissions
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Community GHG Emissions Table 1:
Community GHG Emissions Baseline

To effectively manage GHG emissions, a baseline .
assessment of GHG emissions must rst be measured. GHG Emissions Sector tC02e

Est.abllshlng a bas.,ellne is a useful tool to identify ar(.aas Residential 2,788
for improvement, inform the development of an action
plan for reducing GHG emissions, and serve as a Commercial & Institutional 129
reference point to track improvements. A baseline year _
of 2016 was selected as it was the year in which the Industrial 63
most recent c_:ensus data Was available from Statistics On-Road Transportation 4,208
Canadal during the baseline’s development.

Off-Road Transportation 5,612

The Township of Carling’s community GHG inventory _

identi es and quanti es the sources of GHG emissions Waterborne Transportation 367

from community activities. The quantity of GHG
n / duantity o & Waste 298

emissions produced by each community sector in the

baseline year can be found in Table 1. TOTAL 13,456

The transportation sector is the largest contributor to GHG emissions in the Township, accounting for over 75% of
GHG emissions collectively. This is followed by the residential sector, which produces approximately 21% of the

community’s GHG emissions. Figure 7 provides a breakdown of each emission sector expressed as a percentage.
Where possible, emissions were calculated using actual energy data provided by local utilities and partners. In the

case that actual energy data could not be acquired, energy consumption models were developed using available and

reputable government and industry data.

To model waterborne transportation emissions, regional data was collected on recreational watercraft ownership,
average engine size, fuel type, average annual operating hours, and average fuel consumption. The model does not
capture well the transient watercraft travelling through the Township, nor commercial barges/ eet. It should be noted
that innovation in representing the impact of this sector was required as no standard yet exists, and that as models
are re ned, fuel sales within the Township are disclosed, and other data becomes available, the model will become

stronger and more robust.
2%

Figure 7:
Community GHG Emissions
by Sector (%)

On-Road Transportation
—1% |l Waterborne Transportation
0.5% . .

Residential
Commercial & institutional
Waste
Off-Road Transportation
Industrial

2%

1 Statistics Canada’s 2021 census has indicated that population is increasing at a much faster rate. This means that
community GHG emissions are expected to increase at a faster rate than anticipated.
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Business as Usual Forecast

A business as usual (BAU) forecast is used to estimate future GHG emission

levels if no actions are taken to reduce them. Using population and
residential property growth data, it is estimated that GHG emissions in
the Township will continue to grow by 2030 if no actions are taken to
reduce them. This is because as population increases, so too does the
amount of energy consumed by a community. As a result, interventions and
solutions are needed to decouple emissions growth from population and
development growth.

GHG Emissions Reductions Target

The Township will strive to reduce community GHG emissions by 6% below
2016 levels by 2030. A conceptual image of this target can be found in
Figure 8. The Township will also strive to reach net-zero emissions by 2050,
in line with other municipalities and levels of government across Canada.
The CCAP will be revised after 2030 to provide a more distinct pathway
for achieving this target. Unanticipated factors may inevitably affect the
Townships ability to achieve this target. As these factors expose this CCAP
to a level of uncertainty, it should be considered a living document and
the actions should be regularly reviewed and revised based on current
technologies, market conditions, and/or changes to policy in senior levels
of government.

Figure 8: GBB Region BAU Forecast and Emissions Reduction Target

Township of Carling

DID YOU KNOW?

Roughly 91% of Ontario’s
electricity was produced
from emission-free sources
in 2021. This makes
electricity a clean and
effective means for reducing
GHG emissions through
fuel-switching initiatives,
where feasible.

Independent Electricity
System Operator, 2021

Baseline Emissions

tCO 2e

Reduction Target

2016 YEAR

2030
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Approaches for Reducing GHGs

There are three main approaches that can be taken to
reduce the region’s GHG emissions. These approaches
include, but are not limited to:

1. Energy Conservation and Energy Ef ciency
2. Fuel Switching

3. Local Renewable Energy Generation

Energy Conservation and
Energy E ciency

Energy ef ciency and energy conservation are related
and complementary strategies, and both result in
reduced energy consumption. In many cases, energy
ef ciency and energy conservation are the easiest and
most cost-effective ways to reduce GHG emissions.
Energy efciency is achieved when less energy is
used to complete a task or result. This can be done
through active and conscious efforts to manage energy
consumption when completing tasks, or passively by
upgrading or retro tting equipment and assets to energy
ef cient models.

Energy conservation can be achieved when the use of
energy can be avoided altogether. These efforts can be
completed at no cost, but require conscious and active
commitments to approaching daily activities alternative
ways. A common example of energy conservation is
putting on a sweater when it is cold outside, rather than
turning on the building’s heating system.

Fuel Switching
Fuel switching means transitioning from fossil fuels to

low or zero carbon energy sources. In most cases, this
means using electricity to heat, cool, or move things.

22 Community Climate Action Plan

Electricity is the most versatile form of energy available,
as it can be used to power a variety of different
mechanisms and equipment, from heating buildings to
powering vehicles. Currently in Ontario, electricity is
considered a very low carbon energy source because it
is primarily produced using emission free sources, such
as nuclear, hydro, wind, and solar. As a result, most fuel
switching efforts focus on electri cation given the GHG
emission reduction bene ts that can be achieved.

Fuel switching can often lead to cost-savings over
the lifetime of equipment as well. This is because the
use of fossil fuels is inef cient, as much of the energy
produced when they are consumed escapes as heat.
Electricity, on the other hand, is much more ef cient,
meaning that equipment and processes can operate to
their desired performance level using less energy. Since
energy is directly related to fuel expenditures, using less
energy can thus lead to cost-savings. In most cases, the
cumulative cost-savings will exceed any additional costs
associated with purchasing these technologies, making
a strong business case for electri cation where it is
feasible to do so.

Compared to fossil fuels, the market for electricity is
more stable and can improve resilience. The globalized
supply chain of fossil fuels means that political unrest,
catastrophes, and macroeconomic market conditions
can cause volatile prices of these commodities. As a
price-taker in this market, this means the region’s fuel
expenditures are in uenced by these global realities. On

the other hand, electricity has greater price stability since
it is both generated and heavily regulated in Ontario.

This improved price stability can offer the region greater
con dence in budgeting energy expenditures annually.



Local Renewable Energy Generation

Township of Carling

To address emissions at their source, processes that With the help of the CAGs and ICECAP members and

generate energy without emitting any GHG emissions
at all, such as solar power systems, wind turbines, geo-
exchange, and biofuels are needed. These are often
referred to renewable energy sources, which are created
by natural processes that replenish at a rate equal to
or faster than the rate at which they are consumed.
Producing renewable energy locally has many bene ts,

and has been shown to:

* Provide affordable, reliable, clean energy

* Improve systems that transport, store, and use energy

* Increase local job opportunities

» Keep more energy dollars within the community

e Make energy systems more resilient to external
supply and fuel prices.

Through community energy planning, non-fossil fuel
consuming micro-grids and district energy systems,
energy efcient and low-GHG communities can be
achieved. This often looks for new opportunities to store
clean energy, so that it can be used on demand. While
community energy planning is out of scope of this CCAP,
the region can still experience the bene t by integrating
its operations with these systems.

Achieving Synergies Between
Emission Reduction Approaches

These three approaches to reducing GHG emissions
work best when used together, and can be applied

individually or collectively across emissions sectors.
Energy conservation and efciency supports fuel
switching, as using less energy supports its affordability.
It also opens additional capacity on the electrical grid

to support the electri cation transition. Using locally

generated electricity can then further reduce GHG
emissions, while also achieving the co-benets that
comes with it.

partners, GBB has identi ed a series of actions that

can taken in each emissions sector to guide emissions
reductions. These actions focus on applying the three
approaches to reducing emissions through education,

policy, and technology upgrades and replacements.

As changes to policy and legislation, technology,
climate, and other changes occur, the actions outlined
in this CCAP will evolve. With these actions, the
Township hopes to inspire, encourage, and mobilize
individuals, communities, and businesses to join in
taking climate action and support the CCAP’s regional
vision.

Approaches For Reducing GHGs m



Taking Climate Action

Buildings

Buildings are a large contributor of GHG emissions in the Township,
accounting for approximately 22% of GHG emissions. Of the emission
sectors outlined in Figure 9, residential buildings contribute the most.
These emissions come from the propane, fuel oil, natural gas, wood, and
electricity used to heat, cool, and power homes.

Figure 9: Buildings Emission Sectors

* Residential Buildings
e Commercial & Institutional Buildings
e Industrial Buildings

To reduce emissions from buildings, residents and businesses will have to

retro t buildings to increase energy ef ciency and conservation, promote

low-carbon building practices for new builds, and increase the supply of clean and renewable energy. To support
this, local plans and policies must re ect these aims. Educational resources and programs that build knowledge of
energy ef ciency retro ts, energy conservation behaviours, and alternative energy-savings technologies will be a key
element in supporting this transition.

In many cases, energy ef ciency and energy conservation are the easiest and most cost-effective ways to reduce GHG
emissions. To support and enable residents to implement various retro ts, new and innovative nancing mechanisms
and programs are emerging. These opportunities can be explored locally in the GBB region to help residents and

businesses with retro t costs.

Energy used for space-heating accounts for roughly 64% of the energy used in the average home (Natural Resources
Canada, 2019). With energy sources such as natural gas, propane, fuel oil, and wood being used for space-heating

in the region, this makes fuel-switching to low-carbon energy sources like electricity an effective method for reducing
GHG emissions. Operating at ef ciencies greater than 100%, the increased use of electric heat pumps will be a key
factor in these fuel-switching efforts. Local policies, incentives, and education materials are needed to further support
and enable greater uptake of these technologies.
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Township of Carling

To address emissions at their source, processes that generate energy without emitting any GHG emissions, such as
solar power systems, geo-exchange, and biofuels are needed. Combined with innovative energy storage technologies
and solutions, these renewable energy sources can be leveraged to create micro-grids and district energy systems that
can supply communities and neighbourhoods with on-demand clean energy. While these systems have substantial
potential for emissions reductions, they are also complex. Implementing these types of initiatives will require careful
planning and partnerships with utility agencies.

By integrating these approaches, residents and business can advance towards net-zero emissions in their buildings.
While the pathway to net-zero is not linear, the approaches to reducing GHGs outlined in the CCAP are key steps in

this process.

An overview of action reduce buildings emissions can be found in the following checklist.

Reducing Regional GHGs m



Action Checklist

11
1.2

13

1.4

15

1.6
1.7

2.1

2.2

2.3

2.4
2.5

2.6
2.7
2.8

Create and provide education materials on buildings energy use and GHG emissions.

Invest in educational programs that engage and teach skills to youth for trades in clean energy
sectors.

Promote energy conservation and ef ciency retro ts in residential, commercial, and institutional
buildings.

Promote and encourage residents and businesses to undertake an energy audit of their
building(s).

Showcase energy ef ciency projects and achievements by businesses and public facilities.
Promote the use of low-impact construction materials and energy ef cient appliances.

Promote passive housing and neighbourhood-scale energy systems.

Review zoning practices and explore opportunities for increased use of mixed residential
building types.

With regional partners, advocate for programs that publicly disclose the GHG emissions of
buildings.

Explore the development of programs that support energy ef ciency retro ts and implement
where feasible.

Develop policies that support green building practices.

Explore the development of policies that allow for district energy infrastructure and implement
where feasible.

Develop policies that encourage walkable neighbourhood developments.

Develop policies that encourage mixed-use and in- Il housing developments.

With regional partners, advocate for retro t nancing programs that are connected to property
assessments.
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3.1

3.2
3.3

4.1
4.2

5.1
5.2
5.3
5.4

5.5

Township of Carling

Encourage businesses and industry to measure and monitor their energy consumption and
GHG emissions.

Support and partner with utilities in delivering energy retro t programs.

Explore the development of a local retro t program and implement where feasible.

With regional partners, advocate for municipal-speci ¢ Green Development Standards.
Support and encourage new community facilities to be designed to net-zero standards.

Promote and encourage solar, wind, micro-hydro, and other clean energy installations.
Promote decentralized community energy generation at the neighbourhood scale.

Promote the bene ts of integrated automotive and housing energy systems.

Encourage community energy installations to use net metering and feed into the grid where
feasible.

Explore opportunities for energy and battery storage and implement where feasible.



Transportation

Transportation is the largest contributor of GHG emissions in the Township,
accounting for approximately 75% of GHG emissions. Of the transportation
emission sectors outlined in Figure 10, waterborne transportation contributes
the most, followed by on-road transportation which includes emissions
from the gasoline and diesel used to fuel cars and trucks. Transportation
represents a large portion of the region’s total emissions because residents
and business live, work and play in a large geographic area which requires
lengthy trips to local amenities.

DID YOU KNOW?

The Government of Canada
has mandated that by

2035, 100% of new

light duty vehicle sales

in Canada must be zero
emission vehicles. This

Figure 10: Transportation Emission Sectors

means that by 2035, only
zero emission cars and light
duty trucks and vans will be
available for purchase
when buying a new vehicle.

Transportation Emissions come from:
e Onroad transportation

e Off road transportation

e Waterborne transportation

Government of Canada,

To reduce transportation emissions, residents and businesses will have to re- i

think how they get around. To support this, residents and businesses will
need educational products and programs that build knowledge of alternative
transportation options and can help them make informed purchasing decisions.
This will also require the development of policy and supporting infrastructure
which enables residents and businesses to use these transportation options
within and between communities.

The region’s transportation system plays a major role in the local economy and serves as a gateway to northern
Ontario. It is therefore important to propose changes to the transportation system that will make the economy more
resilient and promote a healthy workforce and community. These changes can include improving the quality of active
transportation options and developing new public transport opportunities in the region. The sustainable transportation
hierarchy found in Figure 11 can serve as a useful guide for prioritizing transportation modes in communities, based
on their emissions output.
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Figure 11: Sustainable Transportation Hierarchy

Car

Shared

Public Transport

Cycling

Walking

TECHNOLOGY SPOTLIGHT

Township of Carling

Reliance on personal vehicles can be reduced
through alternative approaches to neighbourhood
design and improved access to public and active
transportation options. However, sometimes public
or active transportation options are not feasible
in rural settings, due to the expansive distances
between communities and the infrastructure and
safety complexities this causes. Careful planning of
programs that enable further adoption and use of
these modes are therefore needed.

Given these challenges, it will be critical to support
a shift to zero-emission vehicles (ZEVs) in the region.
ZEVs are quickly being adopted, and it is anticipated
that this uptake will continue to grow. This is because
the Government of Canada has mandated that by
2035, all new light-duty vehicle sales in Canada
must be ZEVs. The GBB region must be prepared for
this by developing supporting infrastructure, policy
and partnerships.

An overview of actions to reduce transportation
emissions can be found in the following checklist.

EVs have maintenance costs that are roughly 70% below comparable Internal Combustion Engine (ICE)
vehicles. This is because EVs have fewer moving parts in their drivetrains and do not need oil changes,
coolant ushes, muf ers or exhaust systems to keep them running optimally.

Canada Energy Regulator, 2019




Transportation

Action Checklist

Objective 6

6.1
6.2
6.3

6.4
6.5
6.6
6.7

6.8

Objective 7

7.1
7.2
7.3

7.4
7.5
7.6
7.7

Improve public education and awareness regarding Active and Zero-Emission
Transportation.

Develop and support municipal plans and policies that support zero-emissions transportation.
Explore the feasibility, impact, and implementation options of a local carbon offset fund.
Develop an education campaign to increase awareness about the bene ts of active
transportation.

Promote existing and emerging active transportation modes and opportunities for use.
Promote existing and emerging recreational trails and active transportation networks.

Create education materials on the use and bene ts of electric vehicles.

Create and distribute educational resources on EV charging stations and transportation
emissions.

Develop communications that showcase local examples of zero emission transportation.

Increase the use of Active Transportation.

Develop, improve, and maintain walking and bike-friendly infrastructure

Explore opportunities for active transportation pilots.

Explore and support improvements to community design for pedestrian access to essential
services.

Encourage local business to support cyclist clientele.

Explore the development of an e-bike/bike share program.

Explore infrastructure upgrades that support active transportation.

Encourage visitors to engage in low GHG emissions activities.
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Objective 8

8.1
8.2
8.3
8.4
8.5
8.6

Objective 9

9.1
9.2
9.3
9.4

Township of Carling

Increase the use of Zero Emission Transportation.

Support expansion of public level 2 EV charging infrastructure.

Support expansion of public level 3 (DCFC) EV charging infrastructure.

Promote and support the transition to zero or low-emission vehicles.

Explore the development a public ride-sharing program.

Develop communications to raise awareness about the use of electric boats.

With regional partners, advocate for policies and regulations that support and enable zero-
emission transportation.

Improve transportation ef ciencies for goods and people.

Support the local production, distribution, and consumption of products.
Promote planning practices that encourage mixed-use development
Explore opportunities for public transportation.

Support the planning and implementation of walkable neighbourhoods.



Solid Waste

Waste is another contributor to GHG emissions in the Township. As seen in Figure 12, much of these emissions
come from the breakdown of organic materials, like food scraps, paper, or yard waste, when they are left to
decompose in a land Il.

Figure 12: Factors Contributing to Waste Emissions

Waste Emissions come from:
e Quantity of Waste

e Types of Waste

e Land Il Characteristics

afie

To reduce waste emissions, residents and businesses will need to look to reduce their overall consumption of products,
and divert more from land Il by reusing, reclaiming, and repairing items. Educational resources and programs that
build knowledge of circular economy principles, waste diversion and reduction practices, and composting will be a
key element in supporting this transition.

A circular economy aims to prevent waste and its associated emissions by designing products to be durable and

repairable, and to repurpose end-of-life materials through enhanced upcycling and resource recovery processes. This
can present opportunities for local economic development. As seen in Figure 13 turning waste into materials can

be reinjected throughout the value chain of different industries, creating new and additional revenue streams and

business opportunities.

Figure 13: Value Chain Opportunities in a Circular Economy
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Township of Carling

With much of the Township’s waste emissions coming from organics,
programs and policies aimed at composting organics can be highly
effective. When organics decompose in land lls, a lack of oxygen during
the decomposition process produces methane, a GHG more potent than
carbon dioxide. On the other hand, when organics decompose in a
compost pile, the available oxygen during this process limits the production
of methane. The production of compost can have ripple effects as well, as it
creates a product that can be sold or used for the production of local food,
improving food availability and security in the region.

DID YOU KNOW?

Organics are the leading
cause of waste emissions
in the GBB region.
Composting programs

can therefore be highly
effective at mitigating GHG

Waste-to-energy technologies are increasingly presented as an attractive e .
emissions in land IIs.

option to reduce organic waste and GHG emissions, provide on-site
renewable energy and address limited land Il capacity challenges. Waste-
to-energy technologies work by processing organic waste into a product
that can be used for heat, electrical generation, or as a liquid bio-fertilizer
for growing local food. Increasing appropriate diversion rates at buildings
and facilities and recreation areas can support waste-to-energy efforts by
providing clean feedstock for these technologies.

Georgian Bay Biosphere,
2022

An overview of action to reduce waste emissions can be found in the
following checklist.

DID YOU KNOW?

When it decomposes, organic waste produces methane, a greenhouse gas that is 25 times more potent
than carbon dioxide. Reducing the amount of organic waste destined to land lls can be a highly effective
way at reducing GHG emissions.

Environment and Climate Change Canada, 2022




Solid Waste

Action Checklist

Objective 10 Improve public education and awareness regarding waste
reduction options and impacts.

10.1 Create and provide education materials for school activities related to waste
reduction.

10.2 Create and provide public education materials that raise awareness and
support waste reduction strategies or habits.

10.3 Update signage at transfer stations to provide additional and explicit
instructions for waste diversion.

104 Promote local food producers and low-packaging consumption.

Objective 11 Improve waste reduction strategies to reduce the volume of

waste produced.

11.1 Promote and support local efforts to the elimination of single-use plastics.

Objective 12 Improve waste diversion strategies to divert the volume of waste
disposed at land lls.

12.1 Facilitate free Repair Cafes to encourage lower consumption of goods.
12.2 Encourage greater enforcement of proper use of transfer stations and land ls.
12.3 Create and distribute resources for recycling uncommon items.
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Objective 13

13.1
13.2
13.3

134

Objective 14

141

14.2

Township of Carling

Improve diversion of organic waste.

Explore initiating a green bin program and implement where feasible.
Promote backyard composting and counter top composting alternatives.
Develop a “Kitchen to Compost” mentorship program for those new to
composting.

Encourage and support Food Rescue programs.

Work with local business and industry to improve overall waste
reduction.

Explore opportunities to engage with businesses to better understand their
waste streams and disposal practices.

Develop and support a Green Award competition to showcase local waste
reduction and diversion champions.



Community Leadership

Effective climate action is achieved by more than just
Technological interventions. To enable widespread

climate action across the region, residents and businesses
must participate and serve as community champions.
As leaders, these community champions can serve as
inspiration and sources of knowledge for others. Although

the GHG emissions associated with these efforts cannot
be quanti ed, they are equally as important.

Through the decisions made by residents and businesses,
the region may either grow in a climate compatible
manner, or lock itself into an inef cient and unsustainable
path for decades to come. Therefore, capital investment
into climate action will be critical for success and needs
to be aligned and integrated with long term nancial
planning and asset management plans. Leveraging

36 Community Climate Action Plan

external funding through federal and/or provincial
grant programs will also play a key role in unlocking
many of the actions in this CCAP.

Leading by example in areas where the Township
has a high level of inuence is also critical in setting
the pace and catalyzing community action. Investing
in action can stimulate local economic growth and
industry knowledge that can utilized by the community
in their efforts. Open and transparent communications
about the implementation of this CCAP can offer lessons
learned and guidance to the community by helping
them understand how they can implement their own
actions. Success will only be possible if the Township, its
residents, and businesses all participate.



Metrics & Evaluation

Township of Carling

Success can be measured in many ways; the most relevant approach for the purposes of this CCAP is the reduction
of GHG emissions over time. Success can also be seen in the number of actions that have been implemented, their
distribution across the Township, and the impacts those actions have had. By measuring and monitoring the impact of
actions, new and emerging priorities and opportunities can be identi ed. Success will be measured by reaching the
GHG reduction targets identi ed in the CCAP and the ultimate goal of striving for net-zero GHG emissions by 2050.

Every Two Years

Every two years, the actions outlined in this plan will
be reviewed to ensure they remain relevant and are
implemented ef ciently. This may include:

* Progress on actions

e Success and lessons learned

e New actions

* New external funding opportunities

Every Five Years

A comprehensive review of this plan will be conducted
every ve years, including:

* Progress update on GHG emissions reduction targets

» Review of actions to identify implementation gaps
and opportunities

* New partnership and engagement opportunities

Ongoing

As new technology and government regulations emerge,
this plan will also evolve and adapt to leverage new
opportunities. As technologies and market conditions
change over time, new actions may be added and
existing actions may be modi ed. Therefore, the CCAP
should be considered a living document that can be
modi ed to remain effective and relevant.

The Township will continue to engage with ICECAP
members and partners, the public, stakeholders, the
community, and subject matter experts to understand
how circumstances across different scales may impact
the implementation of this CCAP. Continuing to develop
and engage in supportive partnerships will ensure
actions are implemented ef ciently. All the actions in
this CCAP do not need to be implemented to achieve
success. There are many pathways to success, and
aligning actions with community priorities and other
factors will be key in de ning the outcomes of this CCAP.

Metrics & Evaluation n












