WELCOME TO OUR FIRST NEWSLETTER AS YOUR NEW COUNCIL!
AUGUST 2023

As | finalize this message, | reflect on over 40 years with Carling Township, as a
member of staff, then on Council. Long timers have seen changes over the years that
have helped the community grow & thrive. Newcomers are just beginning to know and
love this piece of paradise.

You've elected a great group of citizens who have spent the past six months settling in,
getting to know each other, and learning about the many roles of municipal elected
officials. They are willing to dive in and energetically shoulder responsibilities. | am
extremely proud of their willingness to discuss, debate, and communicate, while working
together respectfully for the benefit of the community. Everyone has contributed to the
creation of this message. A biography of each member is being placed on the
Township website.

Susan Murphy, Mayor
Your 2023 Council

Lisa Cook, Deputy Mayor 705 342 1268 Email: lcook@carling.ca

Al Doubrough, Councillor 705 342 9400 Email: adoubrough@carling.ca
Bruce Kelly, Councillor 705 342 5775 Email: bkelly@carling.ca
Pamela Wing, Councillor 416 985 1727 Email: pwing@carling.ca
Susan Murphy, Mayor 705 996 9185 Email: smurphy@carling.ca

This issue focuses on Council’s work during these first few months and each
Councillor’s responsibilities on external boards and committees. We will be using this to
keep you informed, so let us know your thoughts. We welcome any comments.
Newsletters will come to you by email (if you have signed up for Township emails), will
be posted on carling.ca, and hard copies will be available in the municipal office.

OUR FIRST 6 MONTHS!!!
Finance:

e Budget — Council approved a 2023 budget below the rate of inflation. A
complete copy of the budget is available on the website. All meetings are
open to the public, and a special public meeting, specifically for the budget
was held in March. Budget implications are discussed at regular meetings. A
6-month progress report will be reviewed soon.



e Taxes - Council approved simplified tax payment system with two payments
per year. It is now easier to sign up for the 10 month installment plan.

Single Site Transfer Station:

Council is considering a new single site waste transfer site to lower cost, improve
service/efficiencies and align with Provincial guidelines for future changes to Ontario
waste management. The projected life span of Killbear Landfill Site is an important
factor we need to consider. A virtual Open House is scheduled for Thursday,
September 7.

Highway 559:

We’re all aware of the need for reconstruction of Highway 559. Last fall the Ministry of
Transportation (MTO) committed to a rebuild, including the addition of wide shoulders
for cyclists and pedestrians. Our safety is critical — two significant accidents on Hwy
559 occurred in the last month. Reconstruction will be a two-year project, planned to
begin in 2024. Survey work is being done, and MTO is obtaining ownership to lands
required for widening. As with any major project there are numerous studies to
complete. We expect to receive an update on progress later in the summer and we will
continue to keep in contact with MTO

Fire Hall:

Council has determined that a new fire hall is needed. The current hall was built in the
1980’s (by volunteers), and the space is near the end of its life span. Fire Chief Gord
Harrison & department members have been visiting various fire halls, investigating
current building & Ontario Fire Marshal regulations. Plan design will soon be underway.
Two critical factors are location (currently under study) and funding (Provincial and
Federal funding is being explored). We will keep you informed.

Administration & Operational - Public Works, Fire & Emergency Services,
Building & Planning:

Please watch for the 2023 Staff Information Package, which contains detailed
information with respect to Municipal departmental operations. It will be posted on the
Township website. If there are things you would like to see in future editions, contact:
info@carlingtownship.ca

Update on Committees and Boards

Parry Sound Industrial Park Board (PSIPB):

The PSIPB was established in the 1970’s, with Federal, Provincial, and Municipal
funding, to manage an industrial area with an ultimate size of 900 acres on the west
side of Highway 69 at Woods Road in Carling Township. While the park is located
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within Carling Township, it is managed through an operating agreement with Carling
Township, the Municipality of McDougall, and the Town of Parry Sound. In April of 2023,
Carling Township assumed administrative duties from the Municipality of McDougall, the
administrator since 2005. The park has both a water treatment plant and a sewage
lagoon system.

Why is the Industrial Park important? Not only does it provide a place for jobs and
businesses to grow here in Carling, the septic lagoon facility is, in fact, essential to all
the surrounding municipalities. Yes, this certified facility is where the stuff from your
septic tank goes when a local company pumps your septic tank. It is an essential
service for West Parry Sound most of which relies on septic systems. For more
information: Website: psaip.ca 705 746 7807

Council Representatives: Al Doubrough, Bruce Kelly (Chair)

Belvedere Heights Board of Management

Belvedere Heights is a district municipal home comprised of Belvedere Heights, a 101-
bed long term care facility and Belvedere on the Bay, a 24 unit life lease building. Eight
municipalities jointly own the land and manage the facilities through an appointed board
of management made up of 5 Councillors and 2 provincially appointed representatives.
Councillors are responsible for ensuring each municipality is kept current and is aware
of all actions taken by the board. The day-to-day administration is carried out under a
management services agreement with WPSHC (West Parry Sound Health Centre)

A plan to create a Campus of Care at the WPSHC was submitted in the fall of 2021, but
is yet to be reviewed by the provincial government. All eight municipalities supported the
Campus of Care. Life lease owners were given advance notice of the plans in the
summer of 2021. Residents have been concerned that this change would occur before
rather than after they left their unit. Timing on the Campus of Care is a minimum of 3-5
years out. Council Representative: Pamela Wing

The Museum on Tower Hill

The West Parry Sound District Museum is in the town of Parry Sound within the Tower
Hill Heritage Gardens. The mission is to collect, preserve and share the West Parry
Sound District’s history and culture with our community and future generations. It
began, as a group of dedicated citizens, who wanted to ensure the rich history of the
district would be preserved and interpreted for generations to come.

Several municipalities, within West Parry Sound District, support the operation of the
museum annually, as well as the government of Ontario. Other revenue comes from
memberships, attendance, and gift shop sales. The management of the museum is
overseen by a board of directors made up of municipalities in the district.
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A visit to the museum is something amazing! You see the history of the Parry Sound
area. The model of the Ottawa, Arnprior and Parry Sound Railway is entertaining for
children. They would love to see the train running on the track. Future attractions and
permanent galleries can be found on the website: museumontowerhill.com.

Council Representative: Pamela Wing

ICECAP (Integrated Community Energy and Climate Action Plans)

ICECAP is a partnership with municipalities and First Nations located around the
Georgian Bay Biosphere for the purpose of a collaborative, cost-effective approach to
energy management and reduction of greenhouse gas emissions for the operations of
each corporate stakeholder (municipalities and First Nations) for each participating
community and for the broader region.

Objectives of ICECAP
e Encourage the reduction of greenhouse gas emissions
Improve energy efficiency
Reduce the use of fossils fuels
Adapt to a changing climate by building greater resilience

Council Representative: Pamela Wing

Parry Sound Area Planning Board (PSAPB)

The Board was established by the Ministry of Municipal Affairs and Housing for
applications for consent, plans of subdivision and plans of condominium. The Board
consists of two elected representative members from: Township of Carling, Municipality
of McDougall, Municipality of Whitestone, and Township of McKellar. The Board meets
monthly to review applications. Carling Township has completed a cost benefit analysis
of participation on this Board, and is in active discussions with the province and PSAPB
representatives regarding future participation.

Council Representatives: Lisa Cook and Pamela Wing

District of Parry Sound Social Services Administration Board (DSSAB)

The DSSAB is a special agency created by the Province of Ontario with responsibility to
deliver social services programs. DSSABs were designed specifically for Northern
Ontario, where no municipal jurisdiction exists to deliver administrative services. DSSAB
covers East and West Parry Sound, and provides the following community support
services: Early years (childcare), Ontario Works, Housing and Esprit Women'’s shelter.
DSSAB manages significant local demand for services, with waitlists for childcare
programs, and housing. Ontario Works (OW) and Ontario Disability Support Program
(ODSP) have had steady intakes, with increases in moving recipients to employment,
due to the current labour market. The DSSAB Board consists of 15 board members,
with 2 elected officials representing Carling, McKellar, Whitestone and McDougall on a
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rotational basis each term. Current representation for Carling is with McDougall and
Whitestone. Attending monthly DSSAB meetings on behalf of Carling Deputy Mayor
Lisa Cook.

West Parry Sound Economic Development Office (WPSEDO)

Federally funded by the Community Investment Initiative for Northern Ontario (CIINO)
since 2018, this program aims to drive rural economic development with sustainable
business development and long-term employment opportunities. The WPSEDO Board
is comprised of seven area municipalities, including Carling Township. The CIINO
project funding is winding down at the end of 2023, and the board is currently in the
process of evaluating the existing program, and area economic development for the
future. There are ongoing strategic planning sessions, and there will be consultations
with councils later this year. Council Representative: Lisa Cook

West Parry Sound Recreation and Cultural Centre

The Municipal Services Board approved the architectural consultant (CS&P) and the
construction firm, Ball Construction, from Kitchener. A professional fund-raising firm,
Performance Sponsorship Group, has been awarded the contract to seek out private
and corporate donors to offset building and future maintenance costs associated with
the building. It has been agreed that the building will contain a 6-lane pool.

Construction has not yet begun pending results of core drilling evaluation and
recommendations from CS&P & Ball Construction. Minutes from all public meetings are
posted on the Township website.

Council Representative: Al Doubrough

Community Policing Advisory Committee (CPAC)

CPAC was established by the Ontario Provincial Police to provide opportunity for
community input into policing. The Committee is comprised of all 7 West Parry Sound
municipalities and Henvy First Nations. CPAC meets quarterly to review policing trends
and engage in topics of policing concerns in the area. The Committee is advisory only
and has no approval authority.

Council Representative: Al Doubrough

Land Ambulance Services / Parry Sound Emergency Medical Services Advisory
Committee

The Town of Parry Sound is the provincially designated delivery agent for Emergency
Medical Services (EMS) for the District of Parry Sound, including land ambulance. The
Advisory Committee aims to identify, resolve and convey issues and concerns regarding
the District EMS System. It also provides advice on the operation and facilitates
improvements to the EMS to meet the needs of the citizens of the District of Parry
Sound through their advisory capacity to Council for the Town of Parry Sound.
Council Representative: Joel Constable, McDougall Councillor.



Carling Health Hub

An application has been filed to establish a Nurse-Practitioner-Led-Clinic in Carling
Township, a fully funded Primary Health Care solution (not municipal tax dollars). A
task force was formed to investigate the need for health services in the Township, and
subsequently a working group was formed. Volunteers were solicited to research and
submit an Expression of Interest to the Ministry of Health for expanding and enhancing
Interprofessional Primary Care Teams. A not-for-profit Corporation has been
incorporated, and a Board of Directors, comprised of health care & business
professionals, and community members appointed. This organization is independent
and separate from Council. A 107 page submission was made to the Ministry of Health
on the 16™ of June 2023. Details of the submission are on the Township website.
Councillor Al Doubrough was instrumental in starting the task force, but there will not be
a Council representative on the Corporation. Inquiries may be directed to
info@carlinghealthhub.org

Community Hub

Weekly activities continue, along with occasional special events. The recent roast beef
dinner was sold out (as usual!). We see people getting out more, interacting with
others, making new friends & getting good exercise. If you want to start an activity,
contact the Township Office for guidance. Use of the centre is free provided attendance
is open to all at no cost. We are thankful for the generosity of volunteers who freely
provide time and hard work to make these events possible. See the full calendar of

events at carling.ca.

Let’s Keep in Touch! Let’s have Open Communication!

Contact any councillor through the Township website: carling.ca, or at the
contact information shown above.

Browse carling.ca. There is lots of useful information including waste site hours,
fire permits, how to file a complaint, schedules of meetings, planning & building
information, minutes from area meetings and much more.

Sign up for periodic emails from the township with information of interest that
includes Council agendas & minutes. Sign up at carling.ca.

View or attend Council & Committee meetings. These are open to the public,
either in person or virtually. We are planning to have the minutes archived for a
period of time after the meetings but need to resolve some legal issues.
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Review the Information Package/Newsletter is compiled every year. Several
back issues are posted on carling.ca.

Read This Newsletter! We intend to send it to you regularly. Tell us what you
think.

Thank you. During, and in the aftermath of COVID, our staff have been under extreme
pressure on all fronts. They all have been busier than usual but are trying to make sure
everyone gets what they need. We thank you so much for your patience.

We hope you have found this newsletter informative and we welcome your
feedback!

Contact all of us at input@carling.ca

WE HOPE YOU ENJOYED YOUR SUMMER!
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