
 

 

Dear Carling Township Mayor, Council, and staff, 

The Parry Sound Area Chamber of Commerce has been a leader in business supports, consulting, and 

economic development in the area for over 125 years. 

Covering the entire West Parry Sound District, we represent businesses from as far north as Pointe au 

Baril, as far East as Magnetawan, and as far south as MacTier. We provide a valuable service not only to 

our members, but to local organizations, not for profits, as well as non members and the general public 

within the entire area. 

As a business resource and consultant, we help match entrepreneurs with funding opportunities, grant 

programs, professional development seminars and sessions, social media advertising and marketing 

presence, Group Insurance benefits programs, and networking opportunities and connections, to name 

a few. 

We also work as a liaison between business and government to advocate for issues that our Members 

may be facing or struggling to work through by themselves.  

We have helped address tourism initiatives and opportunities this past year with the resurgence of the 

Cruise ship industry on Georgian Bay, and are continuing to brainstorm, collaborate, and share ideas 

collectively with businesses to better tap into this new market. 

We successfully helped businesses find staff and even housing for their staff and keep an up-to-date 

record of what may be available for rent in the area and what properties may be available to lease for 

any business interested in opening here in the Parry Sound area. 

Our Manager of Membership Services offers great resource for individuals that wish to learn better 

social media and marketing skills, and we even help create campaigns and design layouts for free. We 

are always more than willing to invite people into our office and work with them 1 on 1 to address 

problems they may be having taking their business to the next level, pivoting their business to find new 

customers, or adding to their existing customer base. 

As we are a not-for-profit entity ourselves, we rely solely on our Memberships, affinity programs, 2-3 

fundraising events per year and municipal contributions to help assist our annual operational costs. 

Our Board of Directors is a working board which assists our 2 staff members in our long-term strategic 

plan of helping our Membership, providing Governance, Advocacy issues and Networking events. 

We value our partnerships with the municipalities in our area and even have several council members sit 

on our advisory board of directors. Our advisory board members provide us with valuable updates, 



connections, and resources to their community, are a great asset to our organization to help keep us in 

the loop with what’s happening in their municipality. 

As we enter our 126th year in operation, our rebuilding process has seen remarkable growth and reach 

within our community. We currently have close to 250 active members and over 500 email subscribers. 

Our monthly newsletter is a valuable resource to our subscribers. This publication not only showcases 

upcoming events, but also a wide range of grant opportunities, and funding programs. We also like to 

recognize new Members and celebrate milestones of our existing Members.  

We have seen large growth in social media followers, interactions, feedback, suggestions, and 

comments. Quite often we are tagged in posts by businesses and even in stories and reels. 

We are the voice and many times the face for new businesses as they prepare to launch into the market, 

and we pride ourselves in helping them reach success and longevity as they build their business. 

As you prepare to set your 2024 budget, we ask that you consider a financial contribution of $1680 to 
our non-profit organization to help us continue to build a strong business community, support economic 
development, and help provide outstanding leadership services for our members. I have attached a 
fairness funding formula sheet to see how we came to the figure in our request. 

This contribution, we feel, will help continue to strengthen and grow our business community in 2024. 

Thank you so much for your time and consideration and continued support! 

 

Sincerely, 

Chris McDonald 

Executive Director 

Parry Sound Area Chamber of Commerce 

 

 

 



 
 
 
Dear Carling Township Mayor and Council: 
 
Please consider this letter a request to Council to make provision in the 2024 Budget to support the activities of the 
Parry Sound Area Chamber of Commerce once again. 
 
The Parry Sound Area Chamber of Commerce is the independent, consolidated voice of business for the entire district, 
and the channel for our collective commercial success.  Your support allows us to focus on our mandate to support local 
businesses through advocacy, education, connections and access to services and benefits, rather than focus on revenue-
generating activities.  
 
In the past year we have grown substantially as an organization. Advocacy, membership, and community involvement 
have been at the forefront of our daily operations. The Chamber has also been forging economic relationships in efforts 
to attract new business to the area and support them upon establishment in the Parry Sound district.  
 
Our programs and services directly benefit not only the businesses located in your municipality, but in the surrounding 
municipalities that have a direct impact on your area.  We have increased our membership this year, while retaining a 
high percentage of last year’s participants in your municipality. This is a good stride in the confidence that our 
organization exudes for this municipality, and the surrounding. 
 
It is often difficult for municipalities to determine what level of financial commitment they can justify to organizations.  
We have a proposal for you to consider that takes into account the level of assessment of each of the seven 
municipalities as well as the permanent population and the number of chamber members in each respective 
municipality. 
 
If we take formulae of 1/3, 1/3, 1/3 of the previous mentioned criteria we can achieve proportional funding from each 
municipality. Total funding request from all seven municipalities is $21,000.  This is just 15% of our annual operating 
budget.  The majority of our operating funds are raised through membership dues, events and commissions.  Please see 
attached proposed funding formula. 
 
Several municipalities have, in past, contributed more than we are asking of them and for that we thank them and if 
they wish to continue that level of commitment, we will be able to offer more programs and services than we have 
budgeted for this up coming year.  Those municipalities that have not previously met these funding levels may be able to 
use these fairness formulae to justify additional funds.  We are confident that the businesses within your municipality 
would benefit greatly by your contributions to allow the chamber to continue to be the voice of, and support for, local 
business in the Parry Sound Area. 

 

We thank you for your past and continued support and look forward to working with you in our 126th year of 

service to the community. 

 

Sincerely, 

Gail Burrows, President 

  



Fairness Funding Formulae 
 

Weighted Assessment     Amount of Support 

 

Archipelago  2,202,023,319  22%            $1430.00 

Carling  1,092,235,803  11%  $715.00 

McDougall  800,037,732  8%  $520.00 

McKellar  695,662,484  7%  $455.00 

Parry Sound  879,464,630  9%  $585.00 

Seguin   3,629,473,427  37%  $2405.00 

Whitestone  621,623,810  6%  $390.00 

 

 

Members       Amount of Support 

 

Archipelago  6   3%  $195.00 

Carling  11   5%  $325.00 

McDougall  12   5%  $325.00 

McKellar  4   2%  $130.00 

Parry Sound  172   71%  $4615.00 

Seguin   31   13%  $845.00 

Whitestone  2   1%  $65.00 

 

Permanent Population     Amount of Support 

 

Archipelago  979   5%  $325.00 

Carling  1491   8%  $520.00 

McDougall  2744   13%  $845.00 

McKellar  1419   7%  $455.00 

Parry Sound  6879   34%  $2210.00 

Seguin   5280   27%  $1755.00 

Whitestone  1075   6%  $390.00 

 

Using the above formula, the totals for each respective municipality are as follows: 

 

Archipelago  $2100.00 

Carling  $1680.00 

McDougall  $1820.00 

McKellar  $1120.00 

Parry Sound  $7980.00 

Seguin   $5390.00 

Whitestone  $910.00 

 

For a total of $21,000 

 





2023 Budget 2023 Actuals at November 30/23 (unaudited) 2024 Budget

Income Income INCREASE TO LIBRARY ASK NEW TOTAL

400 · Town of Parry Sound 312,047.54 312,047.54 400 · Town of Parry Sound 343,252.29 10 % increase FULL NEEDED INCREASE 62,058.00 31,204.75

401x · Contracting Municipalities 401x · Contracting Municipalities Due To: FULL COST Library Contribution Adjusted Totals

401 - A · Carling (PLOG $7,223) 49,295.20 49,295.20 401 - A · Carling (PLOG $7,223) 49,295.20 contract Books 27,000.00 12,000.00 15,000.00

401 - B · The Archipelago (PLOG $15,072) 32,456.32 32,456.32 401 - B · The Archipelago (PLOG $15,072) 32,456.32 contract Payroll 35,058.00 18,853.25 16,204.75

401 - C · McDougall (PLOG $7,349) 49,398.16 49,398.16 401 - C · McDougall (PLOG $7,349) 49,398.16 contract *to maintain pay equity 

Total 401x · Contracting Municipalities 131,149.68 131,149.68 Total 401x · Contracting Municipalities 131,149.68

402 · Special Grants - Non-Government 1,000.00 2,314.00 402 · Special Grants - Non-Government 1,000.00 postage expense

404 - Other Subsidies (NOHFC) 38,109.00 0.00 404 - Other Subsidies (NOHFC) 0.00

407 Connectivity 0.00 407 - Connectivity

410 · Prov Library Operating Grant 13,493.00 0.00 410 · Prov Library Operating Grant 13,493.00

412 · Province of Ont. - Pay Equity 1,597.00 0.00 412 · Province of Ont. - Pay Equity 1,597.00

415 · Transfer from Bequest Fund 10,000.00 0.00 415 · Transfer from Bequest Fund 12,000.00

422 · Cafe/Shop Revenue 1,000.00 1,006.95 422 · Cafe/Shop Revenue 1,500.00

425 · Auditorium rental 1,000.00 1,215.64 425 · Auditorium rental 1,500.00

426 · Equipment Rental 0.00 0.00 426 · Equipment Rental 50.00

435 · Photocopies & Fax 3,500.00 5,544.30 435 · Photocopies & Fax 4,000.00

435 B - 3D Printer Revenue

440 · Fines 1,000.00 590.90 440 · Fines 500.00

445 · Donations - Used Books 1,500.00 630.65 445 · Donations - Used Books 800.00

452 · Non-Resident memberships 1,200.00 960.00 452 · Non-Resident memberships 1,200.00

455 · Interest Income 2,000.00 6,421.85 455 · Interest Income 3,000.00

458 · Adopt-a-Book/Honor 1,000.00 564.65 458 · Adopt-a-Book/Honor 500.00

460 · Donations 460 · Donations

416 · Donations - Adult Programs 100.00 55.00 416 · Donations - Adult Programs 100.00

418 · Donations - Children's Programs 300.00 731.70 418 · Donations - Children's Programs 500.00

418b · Donations - Computers 231.78 264.50 418b · Donations - Computers 100.00
460 · Donations - Other 3,000.00 3,070.75 460 · Donations - Other 3,500.00

Total 460 · Donations 3,631.78 4,121.95 Total 460 · Donations 4,200.00

484 · Fundraiser - Kids' Portal 484 · Fundraiser - Kids' Portal

484B - Fundraiser - Library Swag 200.00

490 - Transfer from Reserve (Capital) 5,000.00 5,000.00 490 - Transfer from Reserve (Capital)

495 · Miscellaneous Income 0.00 0.00 495 · Miscellaneous Income 0.00

496 · Cash Over/Short 0.00 35.60 496 · Cash Over/Short 0.00

Total Income 528,228.00 471,603.71 Total Income 519,941.97

Expense Expense

OPERATIONAL EXP OPERATIONAL EXPENSE

500 · Payroll Expenses 378,126.00 325,842.76 500 · Payroll Expenses 414,784.45

507 · Internet 1,500.00 1,271.26 507 · Internet 1,500.00

510 · Advertising 0.00 0.00 510 · Advertising 0.00

510a · Community Networking 50.00 40.35 510a · Community Networking 174.80

511 · Programming 511 · Programming

511AA · Children's Programming 1,500.00 2,946.10 511AA · Children's Programming 1,000.00
511b · Adult Programming 1,500.00 212,077.00 511b · Adult Programming 1,000.00

Total 511 · Programming 3,000.00 3,269.98 Total 511 · Programming 2,000.00

514 · Association Memberships 100.00 275.00 514 · Association Memberships 275.00 FOPL $150, OLA $125

515 · Auditing 5,482.00 6,805.00 515 · Auditing 7,485.50 budgeting 10 % increase from 2023 actual

520 · Banking 516.00 527.65 520 · Banking 516.00 INTERAC $11/month; EFT $32/month)

521 · Fundraising Expense (Kids Portal) 0.00 3,988.35 521 · Fundraising Expense (Kids Portal) 0.00

522 · Cafe/Shop Expense 500.00 215.61 522 · Cafe/Shop Expense 850.00

524 · Training/Conferences 0.00 0.00 524 · Training/Conferences 2,000.00

525 · Staff Education Excel Courses 3,000.00 1,798.42 525 · Staff Education Excel Courses 2,000.00 professional development

526 · mileage 100.00 0.00 526 · mileage 100.00

545 · Miscellaneous Expenditure 100.00 59.82 545 · Miscellaneous Expenditure 100.00

546 · Computer Maint/Software support 2,311.00 2,133.17 546 · Computer Maint/Software support 2,511.00 Domain $50, Microsoft 365 $270, Zoom $226, Wix $195, ADOBE $470, Quickbooks $1,300)

546B · Computer Maint/IT Support 1,000.00 382.62 546B · Computer Maint/IT Support 1,000.00

547 · Professional Consulting 2,500.00 1,221.12 547 · Professional Consulting 300.00

548 · JASI 2,000.00 1,367.61 548 · JASI 2,000.00

553 · Cancopy/Access Lic. 185.00 179.10 553 · Cancopy/Access Lic. 180.00 same as 2023

555 · Photocopying Maintenance 2,760.00 2,742.36 555 · Photocopying Maintenance 2,524.00 average of: 2022 ($2,492.63) 2021 ($2,191.99), 2020 ($2,888.48) 

556 · Photocopy Exp - PAPER 350.00 337.68 556 · Photocopy Exp - PAPER 400.00 same as 2023

556B - 3D Printer Expense

560 · Books 560 · Books

560 - B · Periodicals 400.00 456.90 560 - B · Periodicals 500.00

560 - C · Periodicals (Newspapers) 1,000.00 0.00 560 - C · Periodicals (Newspapers) 100.00

560 - D · DVD Purchase 400.00 340.93 560 - D · DVD Purchase 400.00

560 - E · Processing Materials 200.00 730.52 560 - E · Processing Materials 800.00

560 - F · Talking Books (CD) 0.00 0.00 560 - F · Talking Books (CD) 0.00

560 - G · E-Resources Subscription 3,000.00 2,889.19 560 - G · E-Resources Subscription 6,908.25 eBooks $2756.25 (2024 figure posted by OLS), mango, lib aware, ancestry $1,152)

560 - H - Card Replacement 0.00 -5.00 560 H - Card Replacement 0.00 additional eBooks to catalogue Overdrive Advantage Plus $3,000

560 - I · Lost Books 0.00 -217.95 560 - I · Lost Books 0.00
560 · Books - Other 20,000.00 18,731.77 560 · Books - Other 18,598.00

Total 560 · Books 25,000.00 22,926.36 Total 560 · Books 27,306.25

564 Adopt Expense 1,000.00 747.10 564 Adopt Expense 500.00 should match revenue

571 · Postage 1,000.00 1,131.22 571 · Postage 1,000.00 reimbursed by OLS

575 · Telephone 720.00 806.51 575 · Telephone 840.00 phone is about $70/month

581 · Health & Safety 500.00 159.14 581 · Health & Safety 800.00 inspection extinguishers, CPR training, first aid box for downstairs

471,147.00 SUBTOTAL Operational 

BUILDING/CAPITAL COSTS BUILDING/CAPITAL COSTS

530 · Insurance 13,671.00 14,548.76 530 · Insurance 16,003.64 budgeting a 10% increase from 2023 actual

540 · Hydro 5,051.00 5,080.81 540 · Hydro 4,139.43 average of: 2022 ($4,450.17), 2021 ($3,785.98), 2020 ($4,182.14)



541 · Water 3,816.00 3,224.16 541 · Water 3,257.50 average of: 2022 ($2,869.47), 2021 ($4,033.57), 2020 ($2,869.47)

542 · Gas 2,744.00 3,525.59 542 · Gas 2,742.40 average of: 2022 ($3,040.80), 2021 ($3,108.03), 2020 ($2,078.36)

565 · Repairs and Maintenance 565 · Repairs and Maintenance

565-A · Property Maint. 2,190.00 77.37 565-A · Property Maint. 1,469.00 average of: 2022 ($1,055.41), 2021 ($1,207.19), 2020 ($2,143.40)

565-D · COVID-19 Related Expense 500.00 0.00 565-D · Emergency/Unexpected Expense 1,000.00

565 - B · Maint - Janitorial Supplies 622.00 1,682.73 565 - B · Maint - Janitorial Supplies 470.00 average of: 2022 ($580.56), 2021 ($568.20), 2020 ($261.33)

565 - C · Rooftop Units 1,623.00 973.47 565 - C · Rooftop Units 1,559.00 average of: 2022 ($750.93), 2021 ($1,196.26), 2020 ($2,729.83)

Total 565 · Repairs and Maintenance 4,935.00 2,733.57 Total 565 · Repairs and Maintenance 4,498.00

567 · Custodian 9,708.00 8,898.89 567 · Custodian 10,458.00 janitor is $809/month + $750 annual carpet cleaning

568 · Snow Removal 3,700.00 3,561.60 568 · Snow Removal 3,700.00 same as 2023

569 · Security 640.00 311.39 569 · Security 700.00 (monitoring $85/quarter PLUS $300 inspection)

570 · Supplies &Stationary 672.00 331.56 570 · Supplies &Stationary 615.00 average of: 2022 ($510.49), 2021 ($478.2), 2020 ($856.50)

590 · Window Cleaning 680.00 680.80 590 · Window Cleaning 681.00 same as actual 2023

600 - Capital 600 - Capital

6001 - Capital - Furniture 0.00 0.00 600A - Capital - Furniture 1,000.00

601 - Capital - Building 50,811.00 45,869.21 601 - Capital - Building 0.00

602 - Capital - Computers 0.00 0.00 602 - Capital - Computers 1,000.00
604 - Capital - Equipment 0.00 0.00 604 - Capital - Equipment 0.00

Total Capital 50,811.00 45,869.21 Total Capital 2,000.00

48,794.97 Subtotal Building/Capital Costs

TRANSFER TO RESERVE TRANSFER TO RESERVE

650 · Transfer to reserve 650 · Transfer to reserve

Transfer to Reserve - Building Transfer to Reserve - Building

Transfer to Reserve - Computers Transfer to Reserve - Computers

Transfer to Reserve - Fundraising 4,378.19 Transfer to Reserve - Elevating

Total 650 · Transfer to reserve 0.00 4,378.19 Total 650 · Transfer to reserve

651 · Trustee Mileage/Training 0.00 651 · Trustee Mileage/Training

Total Expense 528,228.00 470,101.46 Total Expense 519,941.97
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ANNUALANNUAL
REPORTREPORT

Our Mission Statement:Our Mission Statement:
The Parry Sound Public Library enriches the quality of The Parry Sound Public Library enriches the quality of 
life in the Town of Parry Sound, contracting municipalities life in the Town of Parry Sound, contracting municipalities 
and surrounding areas by providing access to inforand surrounding areas by providing access to informationmation
for cultural, economic, educational, and recreationalfor cultural, economic, educational, and recreational
development, and also by promoting personal growth. development, and also by promoting personal growth. 

ITEMS IN OURITEMS IN OUR
PHYSICALPHYSICAL
COLLECTIONCOLLECTION
33,78033,780

22,64722,647
VISITORSVISITORS
IN 2023IN 2023

17,00617,006
VISITORSVISITORS
IN 2022IN 2022

THE GATEWAYTHE GATEWAY
TO A LIFELONGTO A LIFELONG
LOVE OF READING,LOVE OF READING,
JOY OF LEARNING,JOY OF LEARNING,
AND SEARCH FORAND SEARCH FOR  
INFORMATIONINFORMATION

>> >> >>



A MESSAGE FROM THE BOARD CHAIRA MESSAGE FROM THE BOARD CHAIR
I would like to commend our remarkable staff at the Parry Sound Public Library 
(PSPL) for their accomplishments and ingenuity throughout 2023. PSPL continues to
be a vibrant community hub, engaging patrons and visitors with dynamic
programming and services. 

The Board-approved staff restructuring has exceeded our expectations in their first 
year.  Selena Martens has flourished into her role as CEO and has done an incredible 
job in 2023.  Rola Fraser as Manager, Collections & Community Engagement has
initiated the “Little Libraries” project, bringing accessible library services to residents in 
long-term care. Cayla Norrie as Manager, Programming, Marketing & Data Analysis 

has continued many of the library’s traditional programs while bringing in new events and partnerships through-
out the year.  And our part time staff continue to support the management team with enthusiasm and creativity.

2023 was a year of growth and improvement, with the much-needed replacement of the library’s three rooftop 
HVAC Units, the opening of two new “mute boxes” for public use, and a new collection of decodable children’s 
books.  The library has seen an increase in many areas, including visits, circulation, and attendance at programs. 

On behalf of the PSPL Board I would like to thank the Town of Parry Sound and our three (3)
Service Contract Municipalities, the Township of The Archipelago, the Township of Carling, and the
Municipality of McDougall for their ongoing support.

We expect that 2024 will bring even more exciting developments for library programs and services! Stay tuned
for the next chapter here at PSPL.

Tom Lundy, Board Chair
Archipelago Representative

Susan Murphy, Vice-Chair
Carling Council Representative

Joe Ryman,
McDougall Council Representative

Doug McCann,
Parry Sound Council Representative

Alhan Rahimi,
Parry Sound Representative

Stephen Heder,
Parry Sound Representative

Karen Walker,
Parry Sound Representative

Jonathan Baxter,
Parry Sound Representative

Sandy Bishop,
Parry Sound Representative

PSPL BOARD MEMBERSPSPL BOARD MEMBERS PSPL STAFF MEMBERSPSPL STAFF MEMBERS
Selena Martens
Chief Executive Officer

Rola Fraser
Manager, Collections and Community Engagement

Cayla Norrie
Manager, Programming, Marketing & Data Analysis

Kristina Brics
Cataloguing

Juliana Reads
Circulation Assistant

Allen Hillcoat
Circulation Assistant



A MESSAGE FROM THE BOARD CHAIRA MESSAGE FROM THE BOARD CHAIR 2023 HIGHLIGHTS2023 HIGHLIGHTS

2023 2023 NEW ITEMSNEW ITEMS
CATALOGUEDCATALOGUED

4,8274,827

2023 E-BOOK /2023 E-BOOK /
E-AUDIOBOOKE-AUDIOBOOK
DOWNLOADSDOWNLOADS

16,02116,021

Selena Martens
Chief Executive Officer

Rola Fraser
Manager, Collections and Community Engagement

Cayla Norrie
Manager, Programming, Marketing & Data Analysis

Kristina Brics
Cataloguing

Juliana Reads
Circulation Assistant

Allen Hillcoat
Circulation Assistant

2023 PROGRAMS2023 PROGRAMS

235 235 
PARTICIPANTSPARTICIPANTS

2,9732,973

The Parry Sound The Parry Sound 
Public  Library Board Public  Library Board 
& Staff are deeply& Staff are deeply                          
grateful to the                                        grateful to the                                        
Ontario Trillium                             Ontario Trillium                             
Foundation Resilient       Foundation Resilient       
Communities Fund      Communities Fund      
for helping us       for helping us       
purchase two mute  purchase two mute  

boxes.boxes.

2023 WIFI &2023 WIFI &  
COMPUTER USAGECOMPUTER USAGE

9,5529,552

2023 ITEMS2023 ITEMS
CIRCULATEDCIRCULATED

In 2023, ParryIn 2023, Parry  
Sound Public LibrarySound Public Library  
received a grant toreceived a grant to  
replace 3 rooftopreplace 3 rooftop  
HVAC units.HVAC units.

37, 06437, 064



FINANCESFINANCES

$30,500 from C. C. Johnson Bequest $30,500 Books (Books, DVDs, OverDrive, etc.)

2022 Library Revenue $432,283.65 2022 Library Expenses $432,283.65

NEWSLETTERNEWSLETTER
REACH 2023REACH 2023

WEBSITEWEBSITE
VIEWS 2023VIEWS 2023
16,53216,532

*2023 Financial Figures will be made available after the annual audit.

770 770 
ILLOILLO
SENT OUTSENT OUT
IN 2023IN 2023

705705
ILLOILLO
RECEIVEDRECEIVED
IN 2023IN 2023

1,1041,104



6.53KNOWLEDGE 
UNLEASHED!

PARRY SOUND 

PUBLIC LIBRARY





YOUR 2023 INVESTMENT STATISTICS



YOUR 2023 INVESTMENT STATISTICS



PROGRAMMING

MORE DYNAMIC 

LIBRARY PROGRAMS 

AND SPECIAL 

EVENTS!






