
Phragmites Control
In Carling Township



Who are We?

Georgian Bay Forever is a charity dedicated to 
scientific research and public education on 
Georgian Bay’s aquatic ecosystems. 

Our mission is to protect, enhance and restore 
the aquatic ecosystems of Georgian Bay by 
taking action and funding accredited research on 
water levels, water quality, and ecosystems. 

GBF is generously supported by donors, 
volunteers, community groups, provincial and 
federal funds/grants, municipalities, local 
businesses, Indigenous communities and more



Invasive Phragmites

• Perennial Reed grass

• 18 ft tall, highly dense, monoculture

• No natural predators

• Roadsides, wetlands, shorelines

• Human Impacts – Safety Hazard, Fire Hazard

• Environmental Impacts – SARs, outcompete 
native vegetation

• Devastating impacts on shoreline 
infrastructure, property values

• Canada’s worst invasive plant (2005)

• Multiple years of removal and 0 regrowth to be 
considered ERADICATED (2-7 years)



2019 2020 2021

588 stands
43, 7%, monitoring

Tay, GBT, ToA 711 stands
275, 39%, monitoring

Tay, GBT, ToA

904 stands
403, 45%, monitoring/eradicated

Tay, GBT, ToA, Severn

2022

962 stands
508, 53%, monitoring/eradicated

Tay, GBT, ToA, Severn

GBF’s Community-Based 
Approach Has Proven 
Results

2023

1,020 stands
490, 48%, monitoring/eradicated

Tay, GBT, ToA, Severn, Carling



Fun with Phrag

• In 2023, the WCA, in cooperation with 
GBF received a $4K Grant from the 
Green Shovels Cooperative

• This was used towards;

• A Coastline Survey of Carling

• Information and Identification 
Presentation to WCA

• 2 eradication expeditions with local 
volunteers

• Signage for ongoing citizen science 
involvement (ToC request)



Insert map of carling here



How did it turn out?

• 3 Volunteer boats involved in coastal 
mapping mid June

• Information and Identification 
presentation late July 

• 2 Expeditions with over 20 Volunteers

• 3 Citizen Reported growths

• Cut-to-drown method in July – August



Importance of Continuing the 
Progress

• Carling Township is “relatively” phrag free……..for now

• However, the spread is rapid

• Roadways and Waterways are the two main vectors
• In Carling’s case, both can be managed

• Repetitive efforts are needed

• Knows no boundaries

• The threat to biodiversity, coastal access and public spaces 
is immense

• We can work together to establish “Phrag Free Carling”Invasive Phragmites left untreated



2023 GBF Request to Township of 
Carling – 5K to continue the 
progress

• What this will be used for:

• GBF staff will aid in mapping, educating the 
community and conducting removal activities 
on manageable sites along the coast

• Work with and train volunteers in identification 
and removal techniques, Support Community 
Cutting Events

• Respond to private reports

• Maintain Carling stands in master database

• Attend local events to help spread awareness

• ~3 community cuts, 1-2 community events

→Estimated 2 weeks over the course of the 
summer



West Carling Request for Support 
from Township of Carling

• Collectively liaise with MoT to manage 4 known 
stands on Hwy 559

• Active management of 4 known phrag stands on 
East and West Carling Roads

• Permission to post 4 public information signs at 
Carling Boat Launch sites detailing the problem in 
Carling and communicating use of a reporting 
app (EDDMapS), Part of Green Shovels Grant

• WCA will extend our program to Bayview, 
Pengally Bay, Deep Bay Associations



nicole.carpenter@gbf.org

905-880-4945 x 7

richardjwilson.one@gmail.com

Thank you! 

Press Ctrl + Click on the image or copy and paste the following 
link for a video of this year’s phragmites removal efforts on 
Franklin Island:
https://www.youtube.com/watch?v=ghzJ7mFLJ9o



•Phragmites doesn’t respect borders. While GBF works with many coastal communities, we all have to be 
involved in continuously supporting wider efforts for other stakeholders to engage more meaningfully to 
protect investments. There is continuous improvements on this front that GBF continues to collaborate on, 
and your help is welcome.​

•Part of that is improved road management by all stakeholders. 2021 efforts included “Invasive 
Phragmites Road Management: A Webinar for Municipalities and First Nations in the Georgian Bay Area.” –
GBF and ToA, which also involved MTO. They provided a short update on what they did in 2020, and their 
plan in 2021. Seemed ‘+” but lots of gaps.​

•Suggested resolutions for municipalities to help improve road and highway management of this invasive 
to help drive more action.

Phragmites – the bigger Picture
How to Help
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Report to: Committee of the Whole Date of Meeting: November 28 2023 

Department: Fire/By-Law/Emergency 

Planning 
Author: Gord Harrison 

Highlights for Previous Month 

By-Law Enforcement 
 

 We are continuing to enforce the restrictions on Shipping Containers. 
 We are investigating By-law Services delivery options. 

  

Emergency Planning 

 We have planned the 2023 Annual Emergency Plan Testing Scenario with 
our area Partners. It will be held on November 29th 2023. 

 We are preparing our Annual Compliance Report to the Province. 
 

Fire Department 

Operations: 2023 Calls for Service – 157 Total 

 Motor Vehicle Collisions -24 
 Fires and Alarms – 27 
 Coast Guard Auxiliary –6 
 Medical – 100 

 
Breakdown of Fires and Alarms - 27 
 Structure Fires – 4 
 Wildland -5 
 Standby - 0 
 CO Alarms - 3 
 Vehicle/Vessel Fires – 4 
 Hydro Lines - 3 
 By-Law – Permit Issues - 2 
 False Alarms – Mechanical Failure – 4 
 False Alarms – No Fire Located - 2 

Training/Health and Safety Events 

 We are planning our 2024 Recruit Class with other Fire Departments 

Monthly Spending/Variance Analysis 

 We have had issues with both Pumpers leaking.  They have been 



repaired by a mobile repair service that was able to save us a 
considerable amount of money and logistical issues by taking care of 
the problems in our Hall. 

 Pump2 will be having brakes replaced.  We had to have the DEF Fluid 
sensors replaced. 

Continuous Improvement Projects, Savings and Avoidances 

 Design of the new Fire Hall. 
 We will be submitting a grant application to Emergency Management 

Ontario to increase our Emergency Management electronics and 
communication capability. 

Scheduled Highlights for Upcoming Month 

 We have completed the Community Safety and Well-Being Plan and will be 
submitting to the Ministry of the Solicitor General. 

Outstanding Issues & Project List 

 We will begin working on a Smart Communities Planning Process to 
better be prepared for Wildfire.  This is a project through the Ministry 
of Natural Resources. 

 We will be beginning our Community Risk Assessment review. 
 
Respectfully submitted, 
 
Gord Harrison 
Fire Chief/CEMC/Manager of By-Law Enforcement 
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Report to: Committee of the Whole Meeting Date: October 24, 2023 

 
Department: Planning Author:   Ryan Snowball, Planner 

Highlights for Previous Month 

Functional Area ie Administration or Building etc 
 Consent Application B27/2023(C) – Public Meeting and Decision by Parry Sound Area 

Planning Board November 27, 2023 

 Consent Application B30/2023(C) – Public Meeting and Decision by Parry Sound Area 

Planning Board November 27, 2023 

 Amending Site Plan Agreement (SP-2021-07 – 6 Helen Crawford Drive) Registered on title and 

complete 

Additional Functional Areas of Responsibility ie bylaw or Landfill or 
Recreation 

 General 911 renumbering and assignments 

 Work with By-law and Building on various enforcement matters 

 Ongoing review of Building Permit applications 

Training/Health and Safety Events 
 N/A 

Monthly Spending/Variance Analysis 
 No spending in previous month. 

Continuous Improvement Projects, Savings and Avoidances 
 N/A 

Scheduled Highlights for Upcoming Months 
 Gilly’s Restaurant and Marina Shore Road Allowance – awaiting final Transfer 

 Various Housekeeping Zoning By-law Amendments 

 Consent Application B50/2021(C) – awaiting final Transfers 

 Consent Application B20/2023(C) – resubmission to Parry Sound Area Planning Board 

 Consent Application B31/2023(C) – Public Meeting and Decision by Parry Sound Area Planning 

Board 

 Site Plan Application SP-2023-02 (94 Shebeshekong Road) to be registered on title 

Outstanding Issues & Project List 
 Weber Consent 

 Payne/Upton Consent 

 Quintas Shore Road Allowance Application 

 Dock Kings Site Plan Control Application 

 Official Plan Review 



MONTHLY REPORT 
 

November 2023 
 
 

 
Report to: Committee of the Whole Meeting Date: November 28, 2023 

 Department: Public Works Author:   Chris Waefler, PW Manager 

 

Highlights for Previous few Months 

Roads and Operations 
�¾ All the ramps for the dock were pulled on Monday November 20th. 

 
�¾ Plow and sanding equipment is ready for winter maintenance. 

 
�¾ Grader is back in service. 

Waste Management 
�¾ Killbear Landfill had 1458 vehicles in October and the Carling Transfer Station had a count of 1176. 

In comparison to last October, the Killbear Landfill had a count of 1339 vehicles and the Carling 
Transfer Site recorded 1325 vehicles.   

 

  Training/Health and Safety Events 
�¾ Procedures and Safety precautions continue to be followed. 

 

   Monthly Spending/Variance Analysis 
�¾ None 

  Continuous Improvement Projects, Savings and Avoidance 
�¾ None 

  Scheduled Highlights for Upcoming Months 
�¾ Cutting dead or dangerous trees along roadways.  

 

  Outstanding Issues & Project List 
�¾ None 

 

 


