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Township of Carling 
 

 
 

AGENDA 
COMMITTEE OF THE WHOLE  

Council Chambers    
2 West Carling Bay Rd., Nobel, ON 

9:00 a.m. 
 Tuesday, October 24, 2023 
 

 
If you are unable to attend the meeting in person, please send an email to 
clerksoffice@carling.ca to request a virtual meeting link.  
____________________________________________________________________________ 
 
 
REMINDERS:  
 
November 14, 2023   
9:00 a.m. Council Meeting    
 
November 26, 2023  
9:00 a.m. – Committee of the Whole Meeting  
 
 
1. CALL TO ORDER 
 
 
 

(1) ADOPTION OF AGENDA  
 

 
 
2. DECLARATIONS OF PECUNIARY INTEREST 
 
 
 
 
 
3. DEPUTATIONS 
 

None  
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4. PRESENTATIONS  
 
 

None  
 
 
 
5. MONTHLY REPORTS  
 

Pages:  
 

a) Fire Chief’s Report 
b) Planner’s Report    
c) Public Work’s Report 
d) Treasurer’s Report  
e) CAO’s Report  

 
 

 
6. FUNDING FOR HEALTH HUB  

 
    Pages:  

 
 
 
 
 

7. CLOSED SESSION  
 
 

 

Resolution 23- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move into a 
CLOSED SESSION at ___________, pursuant to Section 239(2)(c) of the Municipal Act, 2001, S.O. 
2001, c.25, as amended, for reasons pertaining to acquisition of land.  
                                                                             
 
 
 
 
 
 
 

 

4-9

10-12
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8. ADJOURNMENT 

  
 

Resolution 23- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move out of 
a CLOSED SESSION at ___________. 
 
 
 
 
 
 
 
 

 

Resolution 23- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council authorizes 
staff to proceed as directed in closed session. 
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 MONTHLY REPORT 
 

October 24, 2023 
 

 

 

Report to: Committee of the Whole Date of Meeting: October 24 2023 

Department: Fire/By-Law/Emergency 

Planning 
Author: Gord Harrison 

Highlights for Previous Month 

By-Law Enforcement 
 

 We were able to resolve 4 parking offenses without going to Court. 
 We are reviewing Noise Complaints. 
 We have resolved all of our current Trailers on vacant land complaints. 
 We are continuing to enforce the restrictions on Shipping Containers. 
 We are investigating By-law Services delivery options. 

  

Emergency Planning 

 We participated at the Lakes Sector Emergency Management Meeting. 
 We have begun planning the 2023 Annual Emergency Plan Testing Scenario 

with our area Partners. 
 

Fire Department 

Operations: 2023 Calls for Service – 148 Total 

 Motor Vehicle Collisions -23 
 Fires and Alarms – 24 
 Coast Guard Auxiliary –6 
 Medical – 95 

 
Breakdown of Fires and Alarms - 24 
 Structure Fires – 4 
 Wildland -5 
 Standby - 0 
 CO Alarms - 2 
 Vehicle/Vessel Fires – 3 
 Hydro Lines - 3 
 By-Law – Permit Issues - 1 
 False Alarms – Mechanical Failure – 4 
 False Alarms – No Fire Located - 2 

Training/Health and Safety Events 

 All three of our Recruits passed the Academic Standards and Evaluation COTW Agenda Package Page 4 



Firefighter I Testing.  We are waiting on the written test results. 

Monthly Spending/Variance Analysis 

 We have completed all Capital Purchases for 2023. 

Continuous Improvement Projects, Savings and Avoidances 

 Design of the new Fire Hall. 

Scheduled Highlights for Upcoming Month 

 We had access, with our Mutual Aid Partners to a Live Fire Training 
Trailer provided by the Office of the Fire Marshall.  We took full advantage 
of this training prop during the six days that we have access to it. 

Outstanding Issues & Project List 

 We will begin working on a Smart Communities Planning Process to 
better be prepared for Wildfire.  This is a project through the Ministry 
of Natural Resources. 

 We will be completing our Community Safety and Well-Being Plan.  A 
draft version is being reviewed by our community partners with 
hopes that it will be brought to municipalities in October/November. 

 We will be beginning our Community Risk Assessment review. 
 
Respectfully submitted, 
 
Gord Harrison 
Fire Chief/CEMC/Manager of By-Law Enforcement 
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MONTHLY REPORT 
 

October 2023 
 

 

 

Report to: Committee of the Whole Meeting Date: October 24, 2023 

 
Department: Planning Author:   Ryan Snowball, Planner 

Highlights for Previous Month 

Functional Area ie Administration or Building etc 
 Minor Variance A/6/2023 – Appeal period lapsed, no appeals 

 Minor Variance A/7/2023 – Approved, appeal period ongoing 

 Consent Application B17/2023 – Approved by PSAPB 

 Consent Application B19/2023(C) – Approved by PSAPB 

 Consent Application B20/2023(C) – Decision deferred 

 Amending Site Plan Agreement – 51 Alves Road – Complete 

 SRA Closure Application 2022-02 – Complete 

Additional Functional Areas of Responsibility ie bylaw or Landfill or 
Recreation 

 General 911 renumbering and assignments 

 Work with By-law and Building on various enforcement matters 

 Ongoing review of Building Permit applications 

Training/Health and Safety Events 
 N/A 

Monthly Spending/Variance Analysis 
 No spending in previous month. 

Continuous Improvement Projects, Savings and Avoidances 
 Ontario Professional Planner’s Institute Annual Conference – September 20-22 

 OMAFRA Agricultural Use Training – November 2, 2023 

Scheduled Highlights for Upcoming Months 
 Gilly’s Restaurant and Marina Shore Road Allowance – awaiting final Transfer 

 Various Housekeeping Zoning By-law Amedments 

 Consent Application B50/2021(C) – awaiting final Transfers 

Outstanding Issues & Project List 
 Weber Consent 

 Payne/Upton Consent 

 Quintas Shore Road Allowance Application 

 Dock Kings Site Plan Control Application 

 GR Truss Site Plan Control Application 

 94 Shebeshekong Road Site Plan Control Application 

 Official Plan Review 
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MONTHLY REPORT 
 

October 2023 

 
 

 

Report to: Committee of the Whole Meeting Date: October 24, 2023 

 
Department: Public Works Author:   Chris Waefler, PW Manager 

 

Highlights for Previous few Months 

Roads and Operations 

 Ditching on Woods Road is finished. 
 

 Paving on Rockcliffe Drive and Alves Road are completed. 
 

Waste Management 

 Killbear Landfill had 1456 cars in September and Carling Transfer Station had a count of 
1764. In comparison to last year Killbear had 1624 vehicles and the Carling Transfer Site 
recorded 2494 vehicles. 

 

  Training/Health and Safety Events 
 Procedures and Safety precautions continue to be followed. 

 

   Monthly Spending/Variance Analysis 
 None 

  Continuous Improvement Projects, Savings and Avoidance 
 None 

  Scheduled Highlights for Upcoming Months 
 Getting trucks ready for winter! 

 

  Outstanding Issues & Project List 
 Corduroy Bay Beach, Bayview Beach 
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MONTHLY REPORT 
 

October 2023 
 

 

 

Report to: Committee of the Whole Meeting Date: October 24, 2023 

 
Department: Finance Author:   Sylvia Roy, Treasurer 

Highlights for Previous Month 

Financial  
 Mid-Year Financial Report completed and presented on September 12th 

 Completed Ministry of Infrastructure Current Replacement Value Report 

 Financial Information Return (FIR) completed and submitted to Ministry of Municipal 

Affairs & Housing 

 Third Quarter School Board remittances completed 

 RFP for insurance  

Property Taxes 
 Filing an application with the Assessment Review Board (Tribunal Ontario) to appeal a 

decision MPAC made on a property 

 Tax Sale (Public Tender) conducted for 46 Wawanaisa Road on September 14th, 2023 

 1 Ratepayer currently in Tax Registration Process – Received Final Notice August 4th, 

2023  

 4 Ratepayers sent to Real Tax for 2023 to issue Farm Debt Notices (first step in Tax 

Registration Process) on June 30th, 2023. 3 out of the 4 made payments to cancel the 

process and the last one is ready for Tax Arrears Certificate Registration process 

Training/Health and Safety Events 
 Attended the Municipal Finance Officers’ Association’s 2023 Annual Conference & 

Tradeshow – September 19th – 22nd 

 Senior Tax Collector attended OMTRA 2023 Fall Conference on September 10th – 

13th (OMTRA – Ontario Municipal Tax and Revenue Association) 

Monthly Spending/Variance Analysis 
 Nothing to report 

Continuous Improvement Projects, Savings and Avoidances 
 Reviewing tax and accounting software to gain efficiencies and reduce costs to 

ratepayers  

Scheduled Highlights for Upcoming Months 
 Prepare and present a Draft Reserve Policy  

 Prepare Supplemental and Omitted Tax Bills for 2023 

 O. Reg. 588/17 – Asset Management Planning for Municipal Infrastructure  

o Provide a summary to council of what is required by the province and 

recommend the best way to provide the information and associated costs 

 RFP for audit and banking services  
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MONTHLY REPORT 
 

October 2023 
 

 

 

Report to: Committee of the Whole Meeting Date: October 24, 2023 

 
Department: Administration Author:   Kevin McLlwain, CAO/Clerk 

Highlights for Previous Month 

Administration 
 WPS Recreation & Cultural Centre Architect and contractor has finalized cost C estimates and 

released Preliminary design to the public. 

 Industrial Park Board water and sanitary services are in the process of transitioning from 

McDougall to another provider 

 Staff are completing the 2022 audit for the Industrial Park Board 

 Council table is expected to now be ready towards the end of year. 

 A number of public information sessions were held that saw a significant amount of input with 

both positive and negative opinions report to follow in November 

 Staff have been continuing the review for potential sites for a new Fire Hall. 

 Playground equipment grant has progressed through the review stages 

 Followed-up with MMAH on planning matters including Official Plan review approval status and 

obtaining own planning authority currently provided by the planning board 

 Adult Day Program is commencing at the Mike Konoval Community Hub starting December 4 

put on by The Friends. 

 

Human Resources 
 Seasonal employees are done for the season and we thank them all for a great year of service. 

 The Township continues to investigate opportunities to increase the capacity in the building 

planning and bylaw areas to meet the increased activities. 

 

Economic Development 
 WPS Economic Development collaborative board is meeting October 31st with board members 

and Consultant to review the final report from the information sessions earlier this year.  

 EDO James Cox has taken a position with another organization and currently the EDO position is 

vacant.  

Training/Health and Safety Events 
 Implemented a workplace working alone app for employee safety when working remotely and 

alone. 

Monthly Spending/Variance Analysis 
 No Variance to report than what has previously been reported 

Continuous Improvement Projects, Savings and Avoidances 
 Staff continues to work with Circular Materials for the Transition in 2024 for Blue Box and 

recycling materials 

Scheduled Highlights for Upcoming Months 
 Strategic Planning Session with Council 

Outstanding Issues & Project List 
 Development of Land across from Township office. 
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Carling Health Hub 

DEPUTATION 

To Carling Township Council 

October 10, 2023 

 
 

On behalf of the Carling Health Hub Board of Directors we would like to thank the Council for your 

contribution of $4,000 towards the establishment of the Carling Health Hub. 

Today, we would like to provide an update to the Council with for the following purposes: 

 General update on the progress of the Carling Health Hub and the Expression of Interest 

 Presentation of a financial statement of expenses for the $4000 and request for an additional 

$1,236.04 to complete the bylaws and incorporation. 

General Update 

1. Expression of Interest: 

 The original funds available from the Ministry of Health was $30m to fund 10-12 proposals. 

 The Ministry of Health received over 300 applications with an estimated total ask of over $900m 

 The latest amount of funds available from one PC MPP source is that the total funds has 

increased to $68M 

 Through our connections and advocacy, we are continuing to hear the prioritization of the type 

of proposal submitted by the Carling Health Hub.   While there are many strong proposals, we 

continue to remain cautiously optimistic that the proposal for the Carling Health Hub is a strong 

contender for approval. 

 The decisions are expected in the month of October. 

 

2. Carling Health Hub Corporate Business: 

 A new website has been created.  Carlinghealthhub.com. We would like to thank Séverine 

Vowels for her volunteer time to design and launch this website. 

 A membership program will be launched this fall with a nominal membership fee of $25. 

 The first Annual General Membership Meeting is being planned for May 2024. 

 

3. New Services for Carling:  The Friends 

 “Build it and they will come”.  The Friends, a not-for-profit community agency for seniors will 

begin providing programs in Carling in January. 

 An adult day program will operate one day per week out of the Carling Community Centre for 

vulnerable seniors. 

 Through this program, the Friends will identify 10-12 seniors in Carling who need daily support 

and they will provide in person support and limited respite for caregivers. 

 Current Status:  The Friends is in process of hiring local personal support workers. 
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Thank you to Carling Twp for providing the space so that this program can begin, even before we 

have the funding for the Carling Health Hub. 

Financial Status: 

 We would like to take this opportunity to again thank you for the $4000 from the Community 

Fund towards the establishment of the Carling Health Hub.  The purpose of the $4000 as 

approved by Council was to cover the costs for  

o The legal and government fees for Incorporation and Ontario Not for Profit Corporation 

Act (ONCA) compliant bylaws  

o Setting up domain, email and contribute toward the establishment of a website. 

 Definitely, the legal costs were higher than we anticipated.  See attached in Appendix A the 

summary of expenses for a total of $5,236.04 

 Carling Health Hub will be initiating a membership campaign and charging a nominal 

membership fee to cover ongoing minimal expenses moving forward. 

 As this time we are requesting an additional $1,236.04 to cover expenses related to 

incorporation and bylaws.  Thank you for your consideration. 

In closing, the Carling Health Hub’s mandate and vision is to bring health and community services to 

Carling Township.  Even if we are not successful in this highly competitive first round, we will continue to 

advocate through the provincial government for funding.  With the high demand from across the 

province, we expect more funding over the next few years and we are well positioned. 

In the meantime, we will be open to partnerships such as The Friends to bring services to Carling.  We 

will also look to other grants and opportunities for additional funding. 

 

Thank you for your consideration. 

We are open for questions. 

 

On behalf of the Carling Health Hub Board of Directors. 

Adrianna Tetley, Chair 

Thomas Schulz, Vice Chair 

Judy Keown, Treasurer 

Ida Doubrough, Secretary 

Patty Riches. Director 

Séverine Vowels, Director 

Brandon Sheffield. Director 
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Appendix A 

 

 

Carling Heatlh Hub

Expense Statement Oct 4 2023

Expenses

Legal

Pooran Law Inv #1 07-Jul 1,225.51$ 

Inv #2 09-Aug 1,576.35$ 

Inv #3 11-Sep 1,153.14$ 

Inv #4 03-Oct 711.90$      

Total 4,666.90$ 

Tech

Website 447.48$      

Hosting/Domain 118.01$      

565.49$      

Bank Charges

July 1.70$            

Aug 1.95$            

Total 3.65$            

TOTAL 5,236.04$ 

Carling Twp Fund 4,000.00$ 

Shortfall 1,236.04-$ 
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