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The Georgian Bay Association (GBA)

o The Georgian Bay Association (GBA) is an umbrella 
advocacy organization for 18 community associations 
along the east and north shores of Georgian Bay, 
representing approximately 3,000 families. 

o We have been advocating on behalf of our members for 
over 100 years and estimate that we reach and influence 
around 30,000 residents of the Georgian Bay. 

o Our mandate is to work with our water-based 
communities and other stakeholders to ensure the careful 
stewardship of the greater Georgian Bay environment.

Aerial photo provided by Andy Metelka 
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The GBA board is made up of 23 members 
from 17 full member cottage associations 

12 committee chaired by our board members*

○ Aquaculture 
○ Boating, Safety and Emergencies 
○ Coastal Protection
○ Communication 
○ Executive 
○ Fisheries 

○ Governance & Nominations 
○ Guardians of the Bay
○ Lands and Forest
○ Membership 
○ UPDATE
○ Water (quality & levels)

The GBA Board 
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World’s Largest Freshwater Archipelago

o The coast is a local, national and international treasure

o The overdevelopment threat is real

o Effective action requires collaboration among local, provincial 
and national governments, First Nations, residents, 
communities and businesses

o Strong planning standards and regulations are municipalities’ 
main tool to ensure responsible, sustainable development and 
protection of the coastal environment
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Natural Environment

Biodiversity

Ecology

Water quality

The Coastal Protection Committee’s (CPC) Objectives

Support the protection of: Promoting and defending:

Planning Standards

Planning Regulations

Sustainable Development

Environmental Responsibility 

&
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Partnership

The “Coastal Municipalities”

The five municipalities where GBA members reside on the east and north coasts of Georgian 

Bay (“GBA Area”) participated in the project and provided information and guidance to GBA 
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Floating Homes

Formed a strategy group 

Request to MNRF

Transport Canada

GLSLCI resolution

Aerial photo provided by Andy Metelka 
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Bill 23 and 109

ERO submissions

Letter writing campaign

Supporting Municipalities

Planning Processes

Aerial photo provided by Andy Metelka 
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Developments / Monitoring

Macey Bay

Oak Bay

Brandy’s Cove

Maple Leaf Marinas

Aerial photo provided by Andy Metelka 
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Projects  

Planning Regulations Guide

Septic System Guide

Municipal Planning Comparison

Aerial photo provided by Andy Metelka 
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Upcoming projects

Waste Management
[picture]

Planning Report

Other 

Planning Processes

Aerial photo provided by Andy Metelka 
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Conclusion / Summary / Takeaways

Municipal Support

Monitoring Developments

Upholding Planning Regulations 

Projects

Aerial photo provided by Andy Metelka 
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Questions?



 MONTHLY REPORT 
 

June 27, 2023 
 

 

 
Report to: Committee of the Whole Date of Meeting: June 27 2023 

Department: Fire/By-Law/Emergency 
Planning 

Author: Gord Harrison 

Highli ghts for  Previous Month  

By-Law Enforcement 
 

�¾ We are investigating Sea Container and Land Use complaints.  A number of 
property owners have been contacted and we are working toward 
compliance on all properties. 

�¾ We are investigating By-law Services delivery options. 
  

Emergency Planning 
�¾ We are reviewing our Severe Weather Emergency Plan and Wildfire 

Management plan. 
 

Fire Department 

Operations: 2023 Calls for Service �� 51 Total 
�¾ Motor Vehicle Collisions - 14 
�¾ Fires and Alarms �� 6 
�¾ Coast Guard Auxiliary ��2 
�¾ Medical �� 29 

 
Breakdown of Fires and Alarms - 6 

�¾ Structure Fires �� 1 
�¾ Wildland -4 
�¾ Standby - 0 
�¾ CO Alarms - 1 
�¾ Vehicle/Vessel Fires �� 0 
�¾ Hydro Lines - 0 
�¾ By-Law �� Permit Issues - 0 
�¾ False Alarms �� Mechanical Failure �� 0 
�¾ False Alarms �� No Fire Located - 0 

Training/Heal th  and Safety Events 
�¾ All three of our Recruits will be completing the Mutual Aid Firefighter I 

Recruit Training Course on July 08 2023. 
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June 2023 

 
 

 

Report to: Committee of the Whole Meeting Date: June 27, 2023 

 
Department: Public Works Author:   Chris Waefler, PW Manager 

 

Highlights for Previous few Months 

Roads and Operations 

 

 Ditch blasting on Rockcliffe Road North ongoing. 

 

 Culvert replacements on Sawdust Bay are ongoing. 

 

 All water access facility’s where adjusted to the lower water level. 

             

Waste Management 

 

 The Killbear Landfill had 1284 vehicles in May and Carling Transfer Station had a count of 

1198. Last May, the Killbear Landfill recorded 1401 vehicles and the Carling Transfer Site 

recorded 1366 Vehicles. 

 

  Training/Health and Safety Events 

 

 Procedures and Safety precautions continue to be followed. 

 

   Monthly Spending/Variance Analysis 

 

 None 

  Continuous Improvement Projects, Savings and Avoidance 

 

 Reconstruction of Rockcliffe Drive is underway.  

  Scheduled Highlights for Upcoming Months 

 

 All Permits were received for the Culvert replacement on Alves Road, this project 

will start on July 17th. 

 

 There will be a Public Information session for the Single transfer Site on July 17, 

2023 at the Carling Community Centre.  

 



 

 

  Outstanding Issues & Project List 

 

 Corduroy Bay Beach 
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June 2023 
 

 

 

Report to: Committee of the Whole Meeting Date: June 27, 2023 

 
Department: Finance Author:   Sylvia Roy, Treasurer 

Highlights for Previous Month 

Financial  
 Auditor to present draft 2022 Financial Statements on June 27th for council’s approval 

 2023 Budget Imported into our Financial Software and Reporting Spreadsheets 

Property Taxes 
 Prepared 2023 Final Tax Bills on June 16th, 2023 with one final due date of August 

24th, 2023 

 Updated Pre-authorized Payment Plans for July – Oct 2023 with new tax rates 

o 228 ratepayers on 10-month PAP plan (139 in Dec 2022 and 204 in Feb 2023) 

o 123 ratepayers on 2-installment PAP plan (120 in Feb 2023) 

 2 Ratepayers currently in Tax Registration Process –one receiving final notice July 31st, 

and the last one due to be advertised for Tax Sale in September 

 Prepared arrears letters to ratepayer in regards to tax sale registration for 2023 

 4 Ratepayers sent to Real Tax for 2023 to issue Farm Debt Notices (first step in Tax 

Registration Process) 

Training/Health and Safety Events 
 MFOA’s ‘Reserve and Reserve Funds 101 live stream workshop attended June 1st, 

2023. Attending ‘Reserve and Reserve Funds 201’ live stream workshop June 

29th, 2023. 

 Ministry of Infrastructure Current Replacement Value Data Template Webinar – 

This is new for 2023 and reporting to Ministry is due July 2023 in order to receive 

Ontario Community Infrastructure Fund (OCIF) grant 

Monthly Spending/Variance Analysis 
 Sign at Community Center Hub - $50,000 expenditure not in budget 

Continuous Improvement Projects, Savings and Avoidances 
 Reviewing tax and accounting software to gain efficiencies and reduce costs to 

ratepayers.  

Scheduled Highlights for Upcoming Months 
 Prepare and present a Draft Reserve Policy after second live stream workshop 

completed 

 Mid- Year Financial Reporting in August 

 Prepare Supplemental and Omitted Tax Bills for 2023 

 Complete Ministry of Infrastructure Current Replacement Value Data Report 
 O. Reg. 588/17 – Asset Management Planning for Municipal Infrastructure.  

o Provide a summary to council of what is required by the province and 

recommend the best way to provide the information and associated costs 

 RFP for audit and banking services  

 
 



Township of Carling 
 

INFORMATION REPORT 
 
 

 

Report to: Council Date of Meeting: 27 June 2023 

Department: Fire Department Author: Gord Harrison 

Status: OPEN MEETING Subject: New Fire Hall - Update 

 

 

 

Background:  

Council has directed staff to develop a design and cost estimates for the 

construction of a new Fire Hall.  A committee consisting of officers from the Fire 

Department was formed to look at existing recent builds and develop a list of 

requirements for the Department with an understanding that this building would 

have a life span of at least 60 years. 

The following is a list of required space and amenities that will need to be 

included in the new build for Fire Department purposes.  Additional space will 

need to be added if this building will be used for additional purposes such as the 

Carling Community Health Hub. 

Room Type Notes Number 
Apparatus Bay Double Deep -16’ doors 04 
Training Room/EOC Will accommodate 30 learners 

A/V and work stations 
01 

Gear Room/Locker Room Adequate ventilation, entrance 
from exterior of building 

01 

Maintenance Room Adjacent to Bays/mezzanine 01 
Mechanical Room Can be on mezzanine 01 
Laundry Room  01 
Chief’s Office Window into bays 01 
Deputy/Officer’s Office  01 
Fire Prevention/Public 
Education Office 

 01 

Washrooms Accessible, gender neutral 02 
Showers 2 rooms – 6 stalls 02 
Storage Room  01 

Update on research to date. 



Air bottle 
storage/compressor 

 01 

Kitchen  01 
Lounge  01 
Radio/Communications/IT 
Room 

Door to exterior of building 01 

Equipment Repair Room  01 
   
Amenities 
Central Drain in Bays 
Exhaust Ventilation 
Rope Rescue Anchor 
Points 
Hose Dryer in Bays 
In-floor heating 
Communication tower 
Generator 
Helipad for Air Ambulance 
Portable hose drying 
equipment 
Sprinkler System 

 

Other points for discussion. 

 Building construction – ICF vs Steel Frame; 

 Heating/cooling systems – In-floor – ground source heat pumps; and 

 Net Zero Construction/Energy efficiencies. 

Possible Partnerships 

 Carling Community Health Hub 

 Mutual Aid Regional Training Centre 

Locations  

We considered two locations. The first was the site of the Wood’s residence, which 

is south of the Ball Diamond (Location 1) and the second was west of the 

Community Centre, in the former Konoval Pit (Location 2).  The preferred location 

is Location 2.  We are investigating the planning implications of an Institutional 

Use on a former Pit and Quarry to determine the scope of studies required (if 

any). 

 Location 1 Location 2 
Required Space for Building and amenities Yes Yes 



Clear access for responding Firefighters and 
apparatus. 

Yes Yes 

Does not hamper future expansion of other 
Municipal services 

Likely Yes 

Close to needed services ie. 
Power/network/water 

Moderate Yes 

Planning Issues No Possibly 
 

Financial Impact: 

We are aware of NOHFC Funding that could provide 50% funding up to 

$2,000,000.00.  We are researching Emergency Management Funding to assist 

with features such as an Emergency Operations Centre. 

Next Steps (July to October) 

 Engage Architect for design and cost estimates; 

 Confirm Building Site;  

 Develop lot preparation plan with Public Works; 

Information Attached: 

 Locations Map. 

Others Consulted: 

 Fire Department Officers; 

 Managers; 

 Other Fire Chiefs; and 

 Provincial Representatives. 

Respectfully submitted by: 

Gord Harrison 
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