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AGENDA 
 

for the 

 

REGULAR MEETING OF COUNCIL 
 

 
 

May 16, 2023 
9:00 a.m. 

Carling Council Chambers 
2 West Carling Bay Road, Nobel, Ontario  

 
If you are unable to attend the meeting in person, please send an email to 
clerksoffice@carling.ca to request a virtual meeting link.  
 

  
REMINDERS: 
 
May 30, 2023  
9:00 a.m. – Committee of the Whole Meeting  
 
June 13, 2023 
9:00 a.m. – Council Meeting  
 
June 27, 2023 
9:00 a.m. – Committee of the Whole Meeting  
 
 

1. CALL TO ORDER 
 
 
 

(1) ADOPTION OF AGENDA  
  
 
 
 

2. DISCLOSURE OF PECUNIARY INTEREST 
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3. DELEGATION  
 
    None  
 

4. PUBLIC MEETING  
 
None  

 
 

5. CONSENT AGENDA 

 
Resolution 23- 
Moved by 
Seconded by   
 

NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive 
being (1)Minutes of Previous Meetings,(2)Minutes and Reports from External Boards / Committees, 
(3)Council Correspondence, (4)Staff Reports, (5)Committee of the Whole Motions, (6)Request for 
Support and (7)Supplementary Business be adopted,. 
                   

  
(1) MINUTES OF PREVIOUS MEETINGS  
                      
          See Pages:                     NOTE: Previous Meeting Minutes are at the back of the Agenda Package  
 
 
 

a. Regular Meeting of Council     
 
  Resolution 23- 
  Moved by 
  Seconded by 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council 
held on April 11th, 2023 be adopted.   
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b. Committee of the Whole Meeting of Council     
 
  Resolution 23- 
  Moved by 
  Seconded by 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Committee of the Whole Meeting 
of Council held on April 25th, 2023 be adopted.   
                                                                             

 
  
         
 

(2)  MINUTES AND REPORTS FROM EXTERNAL BOARDS / COMMITTEES 
 
NOW THEREFORE BE IT RESOLVED that Council receives the Minutes and Reports from 
external Boards and Committees for the previous month’s meetings. 
 
* See Carling Township website for link of Minutes and Reports of all external boards and 
committees 

 
 
 
 
 

(3) COUNCIL CORRESPONDENCE    
 

Pages: 
 

  Resolution 23- 
  Moved by 
  Seconded by 

 
NOW THEREFORE BE IT RESOLVED that Council notes and files the May Council 
Correspondence listing. 

 
 
 
 
 

(4) STAFF REPORTS  
             

None  
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(5) COMMITTEE OF THE WHOLE MOTIONS 

 
 

a. Tender C-2023-1 Single Overlay Tar and Chip    
 

 
Resolution 23-                                                                    Moved by Councillor Cook 
                                                                                           Seconded by Councillor Kelly   

 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council award 
Tender C-2023-1 Single Overlay Tar and Chip to Duncor Enterprises Inc in the amount of 
$419,064.68 

 
         Carried  
 
 

b. Tender C-2023-2 Liquid Calcium Chloride   
  

 
Resolution 23-                                                                     Moved by Councillor Doubrough   
                                                                                            Seconded by Councillor Wing  

 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council award 
Tender C-2023-2 Liquid Chloride or Equivalent Dust Suppressant on all gravel roads to Da-Lee 
Dust Control Ltd in the amount of $30, 348.47.  

 
         Carried 
 

 
c. Facility Usage Policy 

 
Resolution 23-                                                                     Moved by Councillor Wing 
                                                                                            Seconded by Councillor Cook 

 
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council adopt 
the Facility Usage Policy as amended. 

 
         Carried  
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6. PLANNING FILES  

 
None  

 
 
 
 

7. BY- LAWS 
 

None  
 
 
 
 
 

8. ANNOUNCEMENTS FROM MEMBERS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(6) REQUEST FOR SUPPORT  
  

None  
 
 

(7) SUPPLEMENTARY BUSINESS  

None  
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9. NEW AND UNFINISHED BUSINESS 
 
 

(1) GRADER REPAIR  
 

Pages: 

 
 
 
 
 

10. CLOSED SESSION  
 

 

 

Resolution 23- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council approves the repair of the 1999 Champion 
Grader. 
 

 

Resolution 23- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 
___________, pursuant to Section 239(2)(b)(d)(e)(f) of the Municipal Act, 2001, S.O. 2001, c.25, 
as amended, for matters pertaining to identifiable individuals, labour relation, litigation and advice 
that is subject to solicitor-client privilege in relation to human resource matters .   
                                                                             
 
 
 
 
 
 
 

 

Resolution 23- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at 
___________. 
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11. CONFIRMING BY-LAW  
 

Page:  

 
 

 
12. ADJOURNMENT  

 

 
 
 
 
 
 
 

2023- 
Moved by 
Seconded by 
 
BEING A BY-LAW to confirm the proceedings of the Regular Meeting of Council held on May 16, 
2023.  
 

 

Resolution 23- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that the Regular Meeting of Council be adjourned at 
________. 
 

 

Resolution 23- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in closed 
session. 
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Township of Carling 
 

 

 

COUNCIL CORRESPONDENCE 
Regular Meeting of Council 

May 16, 2023 

 
REQUESTS FOR SUPPORT 
 
GOVERNMENT 
 

[A] Township of the Archipelago  
Resolution – Road Management Action on Invasive Phragmites  

 
[B] Town of Cochrane  

Resolution – Women in Politics  
 

[C] Town of Plympton –Wyoming 
Resolution – Reducing Municipal Insurance Costs  

 
[D] Town of Plympton-Wyoming  

Resolution – Municipalities Retaining Surplus Proceeds from Tax Sales  
 

[E] Town of Grimsby 
Resolution – Changes to the Municipal Heritage Register  

 
[F] Municipality of Trent Lakes  

Resolution – Oath of Office  
 

[G] Town of Bracebridge 
Resolution - School Bus Stop Arm Camera  

 
[H] Municipality of Magnetawan  

Resolution – Legislation to Retain Surplus Proceeds from Tax Sales  
 

[I] City of Stratford  
Resolution – Funding and Support for VIA Rail Services  

 
[J] Municipality of Waterloo 

Resolution – Voters List  
 

[K] City of Port Colborne  
Resolution – School Bus Stop Arm Cameras  
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[L] Township of Alnwick  
Resolution – A Call to the Provincial Government to End Homelessness in Ontario  

 
[M] Town of Cobourg  

Resolution – Bill 5 – Stop Harassment and Abuse by Local Leaders Act 2022  
 

[N] Town of Cobourg  
Resolution – Reducing Municipal Insurance Costs  

 
[O] Town of Cobourg  

Resolution – Reinstatement of Legislation Permitting s Municipality to Retain Surplus Proceeds 
from Tax Sales  

 
[P] Township of Montague  

Resolution – Bill 5 Stopping Harassment and Abuse  
 

[Q] Town of Essex 
Resolution – Reinstatement of Legislation Permitting a Municipality to Retain Surplus 
Proceeds from Tax Sales  

 
[R] County of Northumberland  

Resolution – Call to Action on Housing and Homelessness  
 

[S] Municipality of Dysart et al  
Resolution – Retain Surplus Proceeds from Tax Sales in Their Jurisdictions  

 
[T] Township of Puslinch  

Resolution – Litter on Hwy 401  
 

[U] Municipality of South Huron  
Resolution – Support for the School Bus Stop Arm Cameras  

 
[V] Township of Mulmur 

Bill 5 – Stopping Harassment and Abuse by Local Leaders Act, 2022  
 

[W]Tay Valley Township 
Resolution – Reinstatement of Legislation Permitting a Municipality to Retain Surplus 
Proceeds from Tax Sales  

 
[X] Tay Valley Township 

Resolution – School Bus Stop Arm Cameras  
 

[Y] Municipality of Wawa  
Resolution –Oath of Office  

 
[Z] Municipality of West Grey 

Resolution – Municipalities Retaining Surplus Proceeds from Tax Sales  
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[AA] Township of Puslinch 
Resolution – School Bus Stop Arm Cameras  

 
AGENCIES/ASSOCIATIONS/OTHER 
 

[BB] Near North District School Board  
Letter to the Town of Parry Sound – JK – 12 School  

 
[CC] Near North District School Board  

Parry Sound JK -12 Build Community Feedback Report  
 

[DD] North Bay Parry Sound District Health Unit  
Board of Health Resolutions – April 2023  

 
 
PUBLIC WORKS 
 
MISCELLANEOUS 
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Township of Carling 
 

FORMAL REPORT 
 
 

 

Report to: Council Meeting  Date of Meeting: May 16th 2023 

Department: Public Works Author: Chris Waefler 

Tandem Truck? Status: OPEN MEETING Subject:    Grader Repair  

RECOMMENDATION: 

 

BACKGROUND: 
The Grader is a 1999 Champion Grader with 11,089 hours and requires a new engine. Last year we replaced 

the seal between the engine and transmission twice because the original seal had been installed incorrectly. 

KEY POINTS: 
 The current price of renting or leasing a grader would be the same costs over 6 years as the cost of 

purchasing a new grader. 

 

 The repair of the engine on our current grader will be approximately $50,000.00.  It will also need 

new rear brakes at an estimated cost of $20,000.00. It may also require a new transmission in the 

next year to two which would cost approximately $20,000.00. 

  

 We looked at purchasing a used machine but we would not receive any warranty with it. 

FINANCIAL IMPLICATIONS: 
 The quote the Township received on April 27th for a 2023 John Deere 770 Grader was, $ 560,000.00. 

This comes with 7 year full warranty or up to 4,000 hours. 

 After a lot of consideration, we looked into the cost of replacing the engine. This new engine would 

have full warranty on it. The replacement cost would be $50,000.00. This would get our grader up to 

full working order with the possibility of having to replace the transmission in the future. The cost for 

the Township will be approximately $100,000.00  

  To Lease a 2015 770 Grader from John Deere will be $9,040.00 a month, repairs and maintenance 

not included. This grader currently has 6,300 hrs on it.  

OTHERS CONSULTED: 
 ACE Rentals 

 WOSCO Diesel Power 

 Jade Equipment Orillia 

 Brandt Tractor Sudbury 

 

 

 

Council approves the repair of the 1999 Champion  Grader. 
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING 
 

BY-LAW NO. 2023 -  

 
 

To Confirm the Proceedings of the Regular Meeting of Council held on   
May 16, 2023 

 
 
The Council of the Corporation of the Township of Carling  
 
ENACTS AS FOLLOWS: 
 

[1] That action of Council at its Regular Meeting held on May 16, 2023 
in respect of each motion, resolution and other action taken by the 
Council at its meetings is, except where the prior approval of the 
Ontario Municipal Board is required, hereby adopted, ratified and 
confirmed. 

 
[2] The Mayor and the proper officers of the Corporation are hereby 

authorized and directed to do all things necessary where required 
and the Mayor and the proper officers of the Corporation are hereby 
directed to execute all documents necessary in that behalf and the 
Clerk shall hereby be authorized and directed to affix the seal of the 
Corporation to all such documents. 

 
[3] This By-law shall come into force and take effect on the day of the 

final passing thereof. 
 
 
READ and FINALLY PASSED in OPEN COUNCIL this 16th day of May, 2023. 
 
 
 
 
THE CORPORATION OF THE TOWNSHIP OF CARLING 
 
 
 
 
 
 
    _______________________  _______________________________       

Susan Murphy, Mayor                   Kevin McLlwain, CAO/Clerk 
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MINUTES 
 

for the 

 

REGULAR MEETING OF COUNCIL 
 

 
 

April 11, 2023 
9:00 a.m. 

Carling Council Chambers 
2 West Carling Bay Road, Nobel, Ontario  

There was a Committee of Adjustment (CoA) Hearing prior to the Council meeting 
to consider an application for minor variance. 
______________________________________________________________________ 
Attendance  
 
Council Members Present  
Mayor Murphy  
Councillor Cook 
Councillor Doubrough  
Councillor Kelly  
Councillor Wing 
 
Staff Present  
Kevin McLlwain, CAO/Clerk (Attended Virtually)  
Mackenzie Taylor, Records Clerk / Deputy Clerk  
Gord Harrison, Fire Chief  
Ryan Snowball, Planner  
Chris Waefler, Public Works Manager  
 
Three members of the public attended virtually; there were no members of the public 
who attended in person.  

 
 

1. CALL TO ORDER 
 
The Mayor called the meeting to order at 9:31 a.m.  
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(1) ADOPTION OF AGENDA  
  
The agenda was adopted as circulated  
 
 

2. DISCLOSURE OF PECUNIARY INTEREST 
 

None  
 
 

3. DELEGATION  
 
 

(1) GEORGIAN BAY BIOSPHERE 2022-2023 CARLING PARTNERSHIP – TIANNA 
BURKE AND DAVID BYWATER  

 
Tianna Burke and David Bywater form the Georgian Bay Biosphere spoke to Council 
about the Conservation Drive Road Ecology project that they did in partnership with the 
Township of Carling. They also spoke about the ecological services that they provided 
in support of the Dillion Road resurfacing project.   

 
 

4. PUBLIC MEETING  
 
None  
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5. CONSENT AGENDA 

 

 
23-017                                                                Moved by Councillor Kelly  
                                                                           Seconded by Councillor Wing    
 

NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive be 
adopted.  
                                                                               Carried                  

  
(1) MINUTES OF PREVIOUS MEETINGS  
                      
 

a. Regular Meeting of Council     
 
  23-017.1a                                                           
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council 
held on March 14th, 2023 be adopted.   
                                                                  Carried  

 
                                                                             
 

b. Committee Meeting of Council     
 
  23-017.1b 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Committee Meeting of 
Council held on March 28th, 2023 be adopted.   

                    
                                                                            Carried  
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(2) COUNCIL CORRESPONDENCE    
 

23-017.2 
 

NOW THEREFORE BE IT RESOLVED that Council receives the April Council Correspondence 
listing. 

                                                                               Carried  
          
 

(3)  REPORTS OF COMMITTEES  
 

None  
 

(4) STAFF REPORTS  
             

None  
 
 

(5) COMMITTEE OF THE WHOLE MOTIONS 
 
 

a. Parry Sound Area Planning Board   
 
     23-017.5a                                                                          Moved by Councillor Cook 
                                                                                               Seconded by Councillor Wing  

 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council direct 
the Planning Board Representatives to request to support of the Parry Sound Area Planning 
Board to allow for the Township of Carling to leave the board. 

 
         Carried  
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b. Near North District School Board Mega School Serving Grades JK-12  
  

 
         23-017.5b                                                                 Moved by Councillor Wing   
                                                                                          Seconded by Councillor Cook 
 

WHEREAS the Township of Carling received resolution 2023-014 from the Town of Parry Sound 
expressing concerns regarding the size and the design of the proposed JK-12 Mega School;  
 
AND WHEREAS the Council for the Township of Carling agrees with the Town of Parry Sound that the 
facility is under designed and is based on outdated population information that cannot meet the needs 
of the community it is serving; 
 
AND WHEREAS the Township of Carling does not believe that enough public consultation was done 
when considering the creation of a JK-12 school.  
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council requests that 
the Near North District School Board conduct a more fulsome community consultation and that the 
building be redesigned to be able to accommodate the current and future growth of the population.       

 
AND FURTHER that copies of this resolution be sent to the Minister of Education Stephen Lecce, 
Minister of Municipal Affairs and Housing Steven Clark, Premier Doug Ford, MPP Graydon Smith and 
the West Parry Sound Municipalities.  

 
         Carried 
 
                                                                c. Closed Session 
 
          23-017.5c1                                                             Moved by Councillor Cook  
                                                                                         Seconded by Councillor Kelly 

 
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move into a 
CLOSES SESSION at 11:32 a.m., pursuant to Section 239(2)(a)(b)(k) of the Municipal Act, 2001, 
S.O. 2001, c.25 as amended for reasons pertaining to the security of municipal property, identifiable 
individuals and a position to be carried on by the municipality for a matter regarding the use of 
municipal property by a community group. As well as a matter involving an identifiable individual in 
relation to an external board.  

                                                                                    Carried  
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     23-017.5c2                                                          Moved by Councillor Kelly 
                                                                                 Seconded by Councillor Cook 

 
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move 
out of a CLOSED SESSION at 1:27 p.m. 

 
         Carried  
 
     23-017.5c3                                                         Moved by Councillor Cook  
                                                                                Seconded by Councillor Kelly 

 
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council 
authorizes staff to proceed as directed in closed session and authorizes the Mayor and CAO to 
sign an agreement with the Ministry of Transportation for the sale of land.  

 
         Carried  

(6) REQUEST FOR SUPPORT  
  

None  
 
 

(7) SUPPLEMENTARY BUSINESS  

None  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
6. PLANNING FILES  

 
None  

 
 
 
 

7. BY- LAWS 
 
 

None  
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8. ANNOUNCEMENTS FROM MEMBERS 
 
Councillor Kelly discussed the Parry Sound Area Industrial Park Board. Councillor Cook 
discussed the Planning Board and the Economic Development Collaborative. Councillor 
Doubrough reported on the Community Policing Advisory Committee, the Parry Sound 
Area Industrial Park and the Nursing Station Feasibility Station Task Force Meeting. 
Councillor Wing reported on the Planning Board and the West Parry Sound District 
Museum.  
 
 
 

9. NEW AND UNFINISHED BUSINESS 
 

None  
 
 
 

10. CONFIRMING BY-LAW  
 

 
 

11. ADJOURNMENT  
 

 
 
 
               _______________________      ______________________________ 
                   Susan Murphy, Mayor                             Kevin McLlwain, CAO/Clerk 
 
 

2023-10                                                               Moved by Councillor Kelly  
                                                                            Seconded by Councillor Doubrough  
 
BEING A BY-LAW to confirm the proceedings of the Regular Meeting of Council held on April 11, 
2023.  
                                                                            Carried  

 

23-018                                                             Moved by Councillor Doubrough  
                                                                        Seconded by Councillor Wing  
 
NOW THEREFORE BE IT RESOLVED that the Regular Meeting of Council be adjourned at 10:26 
a.m. 
                                                                             Carried  
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Township of Carling 
 

 
 

MINUTES  
COMMITTEE OF THE WHOLE  

Council Chambers    
2 West Carling Bay Rd., Nobel, ON 

9:00 a.m. 
 Tuesday, April 25, 2023 
 

Attendance  
 
Council Members Present  
Mayor Murphy 
Councillor Cook  
Councillor Doubrough  
Councillor Kelly  
Councillor Wing  
 
Staff Present  
Kevin McLlwain, CAO/Clerk  
Mackenzie Taylor, Records Clerk / Deputy Clerk  
Gord Harrison, Fire Chief  
Ryan Snowball, Planner  
Chris Waefler, Public Works Manager  
Sylvia Roy, Treasurer  
 
Two members of the public viewed the meeting virtually and one member of the public attended 
in person.  
____________________________________________________________________________ 
 

1. CALL TO ORDER 
 

The Mayor called the meeting to order at 9:00 a.m.  
 

(1) ADOPTION OF AGENDA  
 
 

  The agenda was adopted as circulated.  
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2. DECLARATIONS OF PECUNIARY INTEREST 
 

None  
 

3. DEPUTATION  
 

(1) WINTER ROAD CLEARING FOR ALL PERMANENT HOMEOWNERS – AL UNWIN 
 

Carling resident Al Unwin made a deputation to council requesting that they clear snow 
on private roads to ensure that they are open and accessible year round.  

 
 

4. PRESENTATION  
 

(1)  FIRE SUPPRESSION RECOVERY COSTS – FIRE MARQUE - CHRIS CARRIER   
 

Chris Carrier from Fire Marque made a presentation to Council regarding fire suppression 
recovery costs. The Fire Chief will bring back a by-law and an amending fees by-law at 
the next regular meeting of Council.    

 
 

5. MONTHLY REPORTS  
 

The Fire Chief reported on call volumes, training and the rope rescue team. He also 
noted that he has been looking into various fire hall designs and locations. The planner 
reported on the high call volumes and on the changes to the Provincial Policy Statement. 
The Public Works manager reported on brushing, the access points and the waste sites. 
He also discussed a potential option to replace the Champion Grader. The Treasurer 
reported on the year end reporting and the audit. She also talked about the Preauthorize 
Payment Program and tax billing. The CAO reported on the Parry Sound Area Pool and 
Wellness Centre and a hard drive failure.     

 
 
 
 
 
 

6. REVIEW OF 2022 FIRE DEPARTMENT ACTIVITIES  
 

The Fire Chief gave an overview of the 2022 fire department activities and how they 
compared to other years.   

 
 
 

7. COUNCIL NEWSLETTER  
 

The Council members discussed the content and formatting for their newsletter to the 
residents.  

Break 10:54 a.m. – 11:11 a.m. 
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8. TENDER C-2023-1 SINGLE OVERLAY TAR AND CHIP 
 

 

 
 
 

9.  TENDER C-2023-2 LIQUID CALCIUM CHLORIDE  
 

  
 

10. FACILITY USAGE POLICY 
 
 

 
 

Resolution                                                                             Moved by Councillor Cook  
                                                                                               Seconded by Councillor Kelly  
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council award Tender 
C-2023-1 Single Overlay Tar and Chip to Duncor Enterprises Inc in the amount of $419,064.68.  
 
                                                                                                 Carried  
 
 
 
 
 
 

 

Resolution                                                                           Moved by Councillor Doubrough   
                                                                                             Seconded by Councillor Wing  
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council award Tender 
C-2023-2 Liquid Chloride or Equivalent Dust Suppressant on all gravel roads to Da-Lee Dust Control 
Ltd. in the amount of $30,348.47. 
 
                                                                                              Carried 
 
 
 
 
 
 

 

Break 12:55 p.m. – 1:29 p.m. 

Resolution                                                                           Moved by Councillor Wing    
                                                                                             Seconded by Councillor Cook  
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council adopt the 
Facility Usage Policy as amended.  
 
                                                                                              Carried 
 
 
 
 
 
 

 Council Agenda Package Page 23 



4 
 

 
11. DISCUSSION ON COMMITTEE STRUCTURE  

 
Council discussed Committee of the Whole, Council Committees, Task Forces and when 
those structures are appropriate to use.   

 
 
 

12. ADJOURNMENT 
  

The meeting was adjourned at 3:34 p.m.  
 
 
 
 
 
 
 
 
               _______________________          ______________________________ 
                   Susan Murphy, Mayor                             Kevin McLlwain, CAO/Clerk 
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