
Township of Carling 
 

INFORMATION REPORT 
 
 

 

Report to: Council Date of Meeting: 25 April 2023 

Department: Fire Department Author: Gord Harrison 

Status: OPEN MEETING Subject: Fire Suppression 

Recovery Costs 

RECOMMENDATION: 

 

 
 

Background:  

Many insurance policies provide coverage to pay for fees or charges for fire 

related response activities.  While this coverage has been in place for years, 

municipalities rarely have the staff or expertise to deal with the insurance 

companies in order to advance a claim.  

Fire Marque is a company that specializes in the recovery of funds from insurance 

companies based on the costs incurred by the Fire Department while dealing with 

an emergency within the municipality.  Coverage exists within most insurance 

policies which provides for these costs and are available at no expense to the 

policy holder.  Costs would only be recovered if the individual had insurance 

coverage. If there is no insurance or no coverage for the Fire Department services, 

no funds will be recovered. 

An amendment will need to be made to our Fees By-law to facilitate the collection 

of fees.  This amendment is as follows: 

AND WHEREAS Section 398 of the Municipal Act provides that fees or charges 

imposed in accordance with this By-law constitute a debt owed to the municipality 

for which the Treasurer may add the outstanding fees or charges, including interest 

on the unpaid balance, to the tax roll for the property owned by the persons 

responsible for paying the fees and charges, and the amount shall be collected in the 

same manner as municipal taxes; 

 

 

That the Township enters into an Agency Agreement with Fire Marque to 

recover costs for Fire Suppression Activities. 



Key Points: 

 Most home insurance policies provide coverages for fire suppression 

services; 

 Fire Marque has experience in recovering these costs on behalf of 

municipalities; 

 Most municipalities do not have the experience or staff time to pursue these 

costs; and 

 Costs to provide fire suppression services are increasing.  This agreement 

will provide additional funding to offset those increases.   

Financial Impact: 

 Potential for increased revenue to the Fire Department. 

Information Attached: 

 Information Report from Fire Marque Inc;  

 Information Package from Fire Marque Inc: 

 Proposed Agency Agreement; and 

 Proposed changes to the Township’s Fees By-law. 

Others Consulted: 

 CAO; 

 Treasurer; 

 Other Fire Chiefs. 

Respectfully submitted by: 

Gord Harrison 

 



 

Township of Carling – Fire Department Expense Cost Recovery with Fire Marque Inc. 

 
Report Date: April 4th, 2023 

 

To:  Fire Chief Gord Harrison 

 

Confidential:  Yes 

 

 

Author(s): Chris Carrier, National Accounts Manager – Fire Marque Inc. 

 

Subject: Insured Perils Cost Recovery 

 

Recommendation:  
That the Council of the Township of Calring hereby receives this Report – Fire Department Billing through Fire 
Marque Inc., reviewed by Gord Harrison, Fire Chief Fire and approve proceeding to bring forward the necessary by-
law amendments required to allow the Township of Carling to enter into an agreement with Fire Marque.  
 
Background:  
Currently the Fire Department does not recover costs for fire protection services for insured perils such as 
structure fires. It is accepted that Municipal Taxes cover the costs associated with fire protection and this is true for 
all the fixed costs associated with the fire department, for example the fire hall, trucks, equipment.  
The additional expenses the fire department incurs while fighting each specific fire are eligible for recovery through 
the property owner’s insurance policy.  
 
Analysis:  
Fire Marque is a company that specializes in the recovery of funds from insurance companies based on the costs 
incurred by the fire department while dealing with an emergency within the Reserve. Property Insurance policies 
provide coverage to pay these costs - there is no additional cost to the property owners as this coverage is within 
their policies.  
The Township of Carling Fire Department does not currently bill for these services therfefore the insurance 
company is retaining all funds from the property owner since the insurance company is not paying out on the 
policy. In essence this means that our community member is paying for these costs twice since they are paying 
their insurance company for a policy and paying taxes to the Municipality. If an agreement with Fire Marque was 
implemented, costs would be recovered from the property owner’s insurance to cover the additional expenses of 
the Fire Department responding to this call for service, and the property owner would not be furtherly adversely 
affected for the fire response.  
It is important to note that the monies we would be recovering are “additional coverages” in the policy and do not 
reduce or come out of the property owner’s payout.  
By partnering with Fire Marque, the Municipality will be able to maximize its cost recovery while minimizing the 
staff time associated with chasing insurance companies. Fire Marque provides insurance experts who communicate 
with the property owner’s insurance company and in return, Fire Marque receives 30% of the recovered money.  
There is no additional cost to the Fire Department even if the property owner’s insurance policy does not have 
coverage. There is no cost to the property owner because they have already paid for the insurance coverage in 
their policy. A link to the company for more detail has been provided here- https://firemarque.com/  



 
Many fire departments are currently using Fire Marque to offset the costs to their departments for the 
emergencies they attend including McDougall, Huntsville, Gravenhurst, Muskoka Lakes, Bracebridge, North Bay 
and many more. The Township of Carling does not have the staff resources to administer a recovery program like 
this, which is why we are proposing entering into an agreement with Fire Marque.  With increasing Emergency 
Services costs this is an effective way to recover costs for necessary services without added financial burden to our 
Township.  
 
Financial Impacts/Source of Funding:  
Do the recommendations represent a sound financial investment from a sustainability perspective? Yes  
 
The money recovered by Fire Marque is cost recovery only and is only collectible on policies that have coverage 
that is already paid for so there is no negative impact on the property owner.  
The cost recovery is difficult to estimate but will offset the costs for fire response and will be monitored and 
evaluated after a full year in the program. 

 

 

Additional Relevant Fact 

How do Insurer’s calculate the premium? The price for premiums is based, in part, on an insurer’s best estimate of 
the amount it will be required to pay out in claims on the policies it wrote in any given year. Insurers pool the 
premiums of their many policyholders to cover the losses claimed by the few in that year.  Along with covering 
claim costs, premiums are calculated to cover taxes, operating expenses and expected profits.”  

IBC Insurance Bureau of Canada 2020 Fact Book 

 

 

 

 

Respectfully Submitted: 

 

 

Chris Carrier, National Accounts Manager, Fire Marque Inc. 

  

 

 

 

 

 

Review: 

 

 

Fire Chief Gord Harrison, Township of Carling 

 



Here are answers  
to some of the 
questions property 
owners frequently 
ask… 
 

 What or who is Fire Marque? 
Fire Marque Inc. is a Canadian company that 
works with municipalities across Canada. We 
recover from insurance companies some of the 
costs fire departments incur while fighting fires 
or dealing with other insured emergencies 
impacting property. 

 

 Will the Fire Marque Program cost me any 
money out of my pocket? 

No. The Fire Marque Program includes a formal 
agreement with a municipality and a process by 
which to recover the costs from your insurance 
company—not you. 
 

 Does Fire Marque Inc. have a legal right to 
claim reimbursement of these expenses? 

Yes. Fire Marque Inc. has an agreement with 
your municipality to recover these expenses 
from your insurance company.   
 

 I pay property taxes, which include the cost 
of the fire department’s services.  Am I 
being charged a second time for the fire 
department? 

No, you will never be charged. Only your 
insurance company will be required to pay.  
Your property taxes pay for the fixed costs of 
your fire department, like the fire hall, the trucks 
and equipment.  The additional costs the fire 
department incurs (such as the fire suppressant 
or “foam” they use) are eligible to be recovered 
through your property policy. 
 

 

 Will my insurance rates go up as a result 
of the Fire Marque Program?  

No. Your property insurance policy already 
has the Fire Department Expense Coverage 
in it. Insurance companies have calculated 
premiums to include cost recoveries for your 
fire department’s services. 

 Will the Fire Department expenses reduce 
my insurance payout or the amount of my 
insurance coverage? 

No. The expenses a fire department incurs is an 
additional coverage in your policy. 
 

 If Fire Marque’s invoice is more than my 
insurance coverage, do I have to pay the 
balance outstanding? 

No. Fire Marque will only recover from your 
insurance company the limits of your coverage.  
There is NO cost to you. 

 

 What if I don’t have insurance or my policy 
doesn’t have “Fire Department Expense” 
coverage? 

Nothing happens as there is no insurance 
coverage. 
 

 How am I kept informed about what’s 
going on? 

Fire Marque ensures you receive a copy of all 
letters and invoices sent to your insurance 
company. 
 

 Why is my name and address on the 
invoice? 

The insurance companies have requested that 
the insured’s name (property owner) and the 
property address is on the invoice.   
 
 

Here’s an example of a 

Homeowners Insurance Policy 

with “Fire Department Expense” 

coverage 

 

 

 

 

 

 

 

 

 

 

 

In this policy, the insurance company 
refers to the coverage as “Fire 
Department Service Charge” and 
provides a $500 limit.   

Some companies will increase coverage 
limits for a small, additional premium. 

Check your policy for your coverage. 

 

 



 Where does the money go that Fire Marque 
Inc. collects? 

The funds go to the fire department.  Many fire 
departments dedicate these funds to public 
education, training and equipment. 
 

 How come auto premiums go up after an 
accident and property premiums don’t? 

Auto policies are rated on a driver’s driving 
record which may include factors such as: age, 
location, experience, vehicle use, as well as the 
type of vehicle driven. 
Property insurance is rated on the building and 
contents. Some of the factors underwriters 
consider are:  type of building and construction, 
age, location, how close a building is to a fire 
hydrant, what the replacement cost is of the 
building, whether there is an alarm system, type 
of heating, etc.  
 

 

 Our municipality has volunteer 
firefighters.  How does that work? 

When the volunteer fire fighter’s pagers go off, 
they immediately rush to their designated fire 
station. The first fire fighters to arrive at the 
station jump into Bunker Gear (fire suits) and 
are dispatched to the fire. The ladder truck, 
pumper truck, utility truck (air tanks), tanker 
trucks then arrive at your property. 
The volunteer fire fighters who arrive at the 
station after the trucks have left the fire hall, 
remain at the hall for backup duties or 
replacements. When the units return, the fire 
fighters who remained at the fire hall prepare 
the units for the next call. 
 

 

To read the story about our 
mascot, Mickey go at our 
website www.firemarque.com 

 

 

 

 

 

 

INFORMATION 

FOR PROPERTY OWNERS 

ABOUT THE  

FIRE MARQUE PROGRAM 

AND  

YOUR MUNICIPALITY 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

www.firemarque.com 
1-855-424-5991 

PO Box 2018, Thornton ON L0L 2N0 

http://www.firemarque.com/
http://www.firemarque.com/


 MONTHLY REPORT 
 

April 25, 2023 
 

 

 

Report to: Committee of the Whole Date of Meeting: April 25, 2023 

Department: Fire/By-Law/Emergency 

Planning 
Author: Gord Harrison 

Highlights for Previous Month 

By-Law Enforcement 
 

 We are investigating By-law Services delivery options. 
  

Emergency Planning 

 We will be attending the Lake Sector Spring meeting in early May. 
 We are preparing for Emergency Preparedness Week – May 07 to 13. 

 

Fire Department 

Operations: 2023 Calls for Service – 25 Total 

 Motor Vehicle Collisions - 09 
 Fires and Alarms – 1 
 Coast Guard Auxiliary –0 
 Medical – 15 

 
Breakdown of Fires and Alarms - 1 
 Structure Fires – 0 
 Wildland -0 
 Standby - 0 
 CO Alarms - 1 
 Vehicle/Vessel Fires – 0 
 Hydro Lines - 0 
 By-Law – Permit Issues - 0 
 False Alarms – Mechanical Failure – 0 
 False Alarms – No Fire Located - 0 

Training/Health and Safety Events 

 
 We have had two sessions of Firefighter I Recruit Program with our 

Mutual Aid Partners.  The program is moving ahead as expected with 
some lessons learned that will assist us in improving next year’s session. 

 Four of our firefighters are receiving Rope Rescue training at the 
Technician level. 



Monthly Spending/Variance Analysis 

 Normal spending at this time. 

Continuous Improvement Projects, Savings and Avoidances 

 We have begun investigations regarding possible locations of a new 
Fire Hall. 

 We are following up on a possible Grant Opportunity to assist with 
financing a new Fire Hall. 

 We tested Holmatro Auto-extrication E-tools this month.  Hearst E-
tools will be tested in May. 

 We will begin our work on our Community Risk Assessment. 

Scheduled Highlights for Upcoming Month 

 We continue to study the designs of various Fire Halls in our area as part 
of the design process for a new Fire Hall. 

 Our vessels are ready for the summer season and we have prepared our 
Wildland Firefighting equipment. 
 

Outstanding Issues & Project List 

 
 We will be completing our Community Safety and Well-Being Plan. 

 
Respectfully submitted, 
 
Gord Harrison 
Fire Chief/CEMC/Manager of By-Law Enforcement 



MONTHLY REPORT 
 

April 2023 
 

 

 

Report to: Committee of the Whole Meeting Date: April 25, 2023 

 
Department: Planning Author:   Ryan Snowball, Planner 

Highlights for Previous Month 

Functional Area ie Administration or Building etc 
 Gardiner Shore Road Allowance complete 

Additional Functional Areas of Responsibility ie bylaw or Landfill or 
Recreation 

 General 911 renumbering and assignments 

 Inverlochy civic addressing project 

 Work with By-law on various enforcement matters 

 Ongoing review of Building Permit applications 

Training/Health and Safety Events 
 Minimum Distance Separation (MDS I & II) Training – April 13, 2023 

Monthly Spending/Variance Analysis 
 No spending in previous month. 

Continuous Improvement Projects, Savings and Avoidances 
 N/A 

Scheduled Highlights for Upcoming Months 
 Provincial Policy Statement Updates – Commenting Period 

 Amending Site Plan Agreement – 51 Alves Road 

 Kratsch Consent Agreement 

 Kratsch Zoning By-law Amendment 

 Alexander Shore Road Allowance – Notice and By-law 

 Sand Bay Resort – Application for Permission to Expand Legal Non-Conforming Use – Revision 

of Application 

 Gilly’s Restaurant and Marina Shore Road Allowance – awaiting final Transfer 

 GR Truss Site Plan Agreement – circulated for comment 

 Dock Kings Site Plan Agreement 

 Quintas Shore Road Allowance 

 Rutter - Consent Application 

 Leblanc Consent Application 

Outstanding Issues & Project List 
 Pavuk Consent Application 

 McGee Consent Application 

 Kratsch Consent Application 

 Weber Consent 

 Payne/Upton Consent 

 Official Plan Review – MMAH has advised they are continuing to review 



MONTHLY REPORT 
 

April 2023 
 

 

 

Report to: Committee of the Whole Meeting Date: April 25, 2023 

 
Department: Finance Author:   Sylvia Roy, Treasurer 

Highlights for Previous Month 

Financial  
 Completed all working papers and journal entries for 2022 year-end audit  

 Auditors at Carling Township April 17th – April 21st to complete audit field work  

 CCIN set-up with other banking institutions is complete. We can now receive online 

payments for building permits and all other A/R invoices 

 2022 annual reports/reconciliations completed: EHT Annual Reconciliation, WSIB 

Annual Reconciliation, OMERS Form 119 RPP and RCA Reconciliation Report, BAO 

Report, HST Rebate, School Board Annual Reconciliation, Parry Sound Area Industrial 

Park Tax Differential, Ontario Community Infrastructure Fund Report, Northern Ontario 

Resource Development Support Fund Report, and AMO Canada Community-Building 

Fund Report 
 

Property Taxes 
 Pre-authorized Payment Plan 

o 222 ratepayers on 10-month PAP plan (139 in Dec 2022 and 204 in Feb 2023) 

o 123 ratepayers on 2-installment PAP plan (120 in Feb 2023) 

 3 Ratepayers in Tax Registration Process – one up for Tax Sale in September (if they 

don’t pay total amount due), one receiving final notice this month and the last one 

receiving final notice Mid-July 

 Interim Property Tax Bills are now past the due date 

 
Taxes and Penalty Outstanding  as of April 20th, 2023:    
    

  
Unapplied 

Credits 
Current Arrears 1 Arrears 2 Arrears 3 Arrears 4 Total 

Taxes  -$73,428 $466,203 $170,455 $37,836 $6,951 $5,436 $613,453 

Penalty  $3,728 $14,827 $4,306 $1,251 $1,999 $26,111 

 -12.0% 76.0% 27.8% 6.2% 1.1% 0.9% $639,564 

Total Taxation Revenue 2022 $7,333,971 

Penalty Charged YTD $15,583 

2023 Interim $3,716,924     

2023 Interim Collected $3,250,721 
 

87.5% of Interim Collected YTD 

 

Training/Health and Safety Events 
 Nothing to report 

Monthly Spending/Variance Analysis 
 Due to the low water levels our Access Points will need to have unbudgeted work 



completed. Culvert damaged on Alves Road that was not in the budget that needs 

to be replaced. We will look to offset in other areas.  

Continuous Improvement Projects, Savings and Avoidances 
 Reviewing tax and accounting software to gain efficiencies and reduce costs to 

ratepayers.  

Scheduled Highlights for Upcoming Months 
 Prepare and present a Draft Reserve Policy within the next few months 

 Prepare arrears letters to ratepayer in regards to tax sale registration for 2023 

 Q1 Financial Reporting  

 Preparation for final tax billing 

Outstanding Issues & Project List 
 O. Reg. 588/17 – Asset Management Planning for Municipal Infrastructure.  

o Provide a summary to council of what is required by the province and 

recommend the best way to provide the information and associated costs 

 RFP for audit and banking services  

 
 



 

Review of  
Fire Department Activities 

2022 
 
 

 
Report to: Committee of the Whole Date of Meeting: 25 April 2023 

Department: Fire Author: Gord Harrison 

Status: OPEN MEETING Subject: 2022 Review 

2022 Review 
2022 was a very busy year for our Department, not only in the frequency of call-outs but also in 
the severity of the emergencies.  We managed two large truck emergencies; one was a fatality 
and the other was a substantial fire.  Added to that was a 20 hour ground search and two days 
with 5 callouts in a 24 hour period.  The Firefighters performed extremely well throughout the 
many calls.   

2022 also brought details concerning Firefighter Certification and the expectations placed on 
Ontario Fire Departments.  We spent the latter half of the year working through the skill 
requirements of Firefighter I, which is the first level of Firefighter certification.  During the fall 
months of 2022 we started working with our Mutual Aid Partners to develop a Recruit Training 
Program based on the requirements of Firefighter I. 

Renovations were completed on the Fire Hall, allowing for the housing of our tanker.  As a 
result, we no longer have a training room and removed the oil furnace.  The Community Centre 
is being used as a training area and we have installed electric heaters. 

The statistics which follow present information to convey what the year was like in comparison 
to the previous year.  When looking at the training hours, it is important to note that there we 
did not run a recruit class in 2022.  That training usually accounts for at least 360 hours.  The 
comparison of training hours when 2023 is completed will be interesting as it will include the 
new comprehensive recruit training program. 

Operations: 2022 Calls for Service �� 176 Total 
�¾ Motor Vehicle Collisions - 23 
�¾ Fires and Alarms �� 33 
�¾ Coast Guard Auxiliary ��06 
�¾ Medical �� 113 
�¾ Ground Search - 01 

 

Breakdown of Fires and Alarms - 33 
�¾ Structure Fires - 04 
�¾ Vehicle/Vessel Fires �� 01 
�¾ Wildland Fires �� 06 
�¾ CO Alarms - 02 
�¾ Hydro Lines - 07 
�¾ By-Law �� Permit Issues - 10 
�¾ False Alarms �� Mechanical Failure �� 03 
�¾ False Alarms �� No Fire Located - 0 



 

Emergency Call Comparison 
 
Call Volume �± 5 Year Average 
 

Year Number of 
Calls 

2018 130 
2019 141 
2020 123 
2021 131 
2022 176 
  
Average 140.2 

 
 
 
Call Volume - Type of Response 
 

  2021    2022 
Type Number  Percentage  Number  Percentage 
Motor Vehicle 
Collisions  

16 12.2%  23 13% 

Coast Guard 
Auxiliary  

03 2.3%  06 3.4% 

Fire and other 
Alarms  

27 20.1%  34 19.3% 

Medical 
Emergencies 

85 64.8%  113 64.2% 

 
 

Firefighter Hours 
 Hours �± 2021 Hours �± 2022 
Calls 2304 2594 
Training  2242 1981 
Maintenance 648 795.5 
Total 5344 5370.5 

 

Recruitment and Retention 
We were able to recruit and successfully retain 2 firefighters in 2021.  We have 3 firefighters 
coming on board in 2023 with the possibility of two more joining later in 2023.  This will put us 
at 19 firefighters which is well within our target for an adequate contingent. 

 

2023 - Moving Forward 
 

We have a number of initiatives and goals that we will work toward in 2023. 
 

Succession Planning 
We are identifying and training firefighters who we believe will make excellent Officers.  This 
process is extremely important as the majority of our current roster of Officers will be getting to 





 

CARLING COUNCIL NEWSLETTER (Rationale and Design) 

What is the goal of the newsletter 

 Impart knowledge by talking to our audience 

 be transparent about what Council is doing  

 be receptive to comments 

 direct access to our ratepayers 

 no overlap with staff newsletter – use links to 

Who is our audience – Carling ratepayers 

What are the dates – Spring (April/May), Summer (August), Fall/Winter (November) 

What is the Distribution 

 email 

 mail for the first newsletter – plea to sign up for email 

 some hard copies in the township office 

What are the elements of the newsletter 

 interesting and attractive – people want to read it 

 easy reading – not too long 

 accessible to all 

 concise and clear 

 tell a story 

 include photos and graphics 

The design should 

 create a newsletter template that is recognizable and becomes our brand 

 provide high quality images 

 use fonts and colours that are easy to read 

 build credibility with our audience 

 maintain consistency throughout 

 promote engagement with ratepayers 

 make content accessible 

 

 

 

 



 

Newsletter Contents for Spring 2023 

An opening message of Welcome to the first Council newsletter 

 

1. A message from the Mayor 
2. Meet your Council  ( short 2 line bio, Board and committee participation, commitment 

statement and Carling email). 
3. Council’s priorities for this term 

 1 

 2 

 3 

 4 
4. Our progress to date 

 1 

 2 

 3 

 4 
5. Capital Construction project for 2023 and pending 

 1 

 2 

 3 

 4 
6. Update on Boards and Committees 
7. Housekeeping Links – for example 

 Waste Facility Hours 
 Report a Road/By-law Issue 

  

 

 

 

 



Township of Carling 
 

FORMAL REPORT 
 
 

 

Report to: Committee of the Whole Date of Meeting: April 25, 2023 

Department: Public Works Author:  Chris Waefler 

Status: OPEN MEETING Subject: Tender C–2023-1 

RECOMMENDATION: 
 

 
 

BACKGROUND: 
 The Tender was posted on Bids & Tenders from March 30th to April 11th. 

 Tender opening was April 11th at 2:25pm 

KEY POINTS: 
 Only 1 bid was submitted.  

 

FINANCIAL IMPLICATIONS: 
 Tender amount of: $419,064.68 

OTHERS CONSULTED: 
 

 None 

ATTACHMENTS: 
 None 

Committee of the Whole on behalf of Council awards Tender C-2023-1 Single Overlay Tar and Chip to 

Duncor Enterprises Inc. 

 



Township of Carling 
 

FORMAL REPORT 
 
 

 

Report to: Committee of the Whole Date of Meeting: April 25th, 2023 

Department: Public Works Author:  Chris Waefler 

Status: OPEN MEETING Subject: Quote C–2023-2 

RECOMMENDATION: 
 

 
 

BACKGROUND: 
 The Quotation was only sent to Da-Lee Dust Control Ltd. 

 Quotation opening and closing was on April 14, 2023 at 2:00pm 

KEY POINTS: 
 Only one Quotation was submitted. 

FINANCIAL IMPLICATIONS: 
 Tender amount of: $30,348.47  

OTHERS CONSULTED: 
 None 

ATTACHMENTS: 
 None 

Committee of the whole on behalf of Council awards the Quote C-2023-2 Liquid Calcium Chloride or 

Equivalent Dust Suppressant. 
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