Township of Carling

AGENDA
COMMITTEE OF THE WHOLE
Council Chambers
2 West Carling Bay Rd., Nobel, ON
9:00 a.m.

Tuesday, February 28, 2023

If you are unable to attend the meeting in person, please send an email to
clerksoffice@carling.ca to request a virtual meeting link.

REMINDERS:

March 7, 2023
9:00 a.m. — Public Budget Meeting

March 14, 2023
9:00 a.m. — Regular Meeting of Council

March 28, 2023
9:00 a.m. - Committee Meeting of Council

1. CALL TO ORDER

(1) ADOPTION OF AGENDA

2. DECLARATIONS OF PECUNIARY INTEREST
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3. DELEGATION

(1) CARLING MARKET- UPDATE ON MARKET ORGANIZATION AND SUGGESTIONS
FOR THE 2023 SEASON — WANDA DAVIS

4. MONTHLY REPORTS
Pages: 4-9

a) Fire Chief's Report
b) Planner’s Report

c) Public Work’s Report
d) Treasurer’s Report
e) CAO’s Report

5. CLOSED SESSION

Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move into a
CLOSED SESSION at , pursuant to Section 239(2)(b)(c)(e)(f)(k)of the Municipal Act, 2001,
S.0. 2001, c.25, as amended, for reasons pertaining to an identifiable individual, proposed acquisition of
land, information about a litigation matter and advice that is subject to solicitor-client privilege for an
ongoing litigation matter. As well as a matter involving shore road allowance applications for reasons
pertaining to an identifiable individual, advice that is subject to solicitor-client privilege, a proposed
acquisition of land and a procedure to be applied to any negotiations carried on by the municipality.
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Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move out of
a CLOSED SESSION at

Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council authorizes
staff to proceed as directed in closed session.

6. ADJOURNMENT
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MONTHLY REPORT

February 28, 2023

Report to: Committee of the Whole Date of Meeting: February 28, 2023
Department: Fire/By-Law/Emergency Author: Gord Harrison
Planning

Highlights for Previous Month

By-Law Enforcement

» We are investigating By-law Services delivery options.

Emergency Planning

» We did a review of our Emergency Plan and completed a Table-top Exercise
with Administration Staff.
» We are planning the 2023 Public Education Program.

Fire Department

Operations: 2023 Calls for Service - 17 Total

» Motor Vehicle Collisions - 06
» Fires and Alarms - 1

» Coast Guard Auxiliary -0

» Medical - 10

Breakdown of Fires and Alarms - 1
Structure Fires - 0

Wildland -0

Standby - 0

CO Alarms - 1

Vehicle/Vessel Fires - 0

Hydro Lines - 0

By-Law - Permit Issues - 0

False Alarms - Mechanical Failure - 0
False Alarms - No Fire Located - 0

VVVVVVVYVYY

Training/Health and Safety Events

» We have designed a Firefighter I Recruit Program with our Mutual Aid
Partners. The first session is scheduled for March 04.
» We will be receiving MED-A3 and SVOP Training fesN@sseldd peraoss,e We



are participating with other Fire Departments and Commercial Operators
in the area.

Monthly Spending/Variance Analysis
» We are working on our 2023 Operational Budget.

Continuous Improvement Projects, Savings and Avoidances

» We have begun investigations regarding possible locations of a new
Fire Hall.

» We are following up on a possible Grant Opportunity to assist with
financing a new Fire Hall.

» We will be discussing an Automatic Aid Agreement with Parry Sound
Fire Department to ensure the availability of a ladder truck for fires in
the Industrial Park.

» We will begin our work on our Community Risk Assessment.

» We will begin our Pre-planning program for the Industrial Park.

Scheduled Highlights for Upcoming Month

» We will be studying the designs of various Fire Halls in our area as part of
the design process for a new Fire Hall.

Outstanding Issues & Project List

» We will be completing our Community Safety and Well-Being Plan.
Respectfully submitted,

Gord Harrison
Fire Chief/CEMC/Manager of By-Law Enforcement
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MONTHLY REPORT

February 2023
Report to: Committee of the Whole Meeting Date: February 28, 2023
Department: Planning Author: Ryan Snowball, Planner

Highlights for Previous Month

Functional Area ie Administration or Building etc
» General planning matters

Additional Functional Areas of Responsibility ie bylaw or Landfill or

Recreation
» General 911 renumbering and assignments
» Inverlochy civic addressing project
» Work with By-law on various enforcement matters
» Ongoing review of Building Permit applications

Training/Health and Safety Events
> N/A

Monthly Spending/Variance Analysis

» No spending in previous month.

Continuous Improvement Projects, Savings and Avoidances
> N/A

Scheduled Highlights for Upcoming Months
Amending Site Plan Agreement - 51 Alves Road
Kratsch Consent Agreement

Kratsch Zoning By-law Amendment

Gilly’s Restaurant and Marina Shore Road Allowance
Gardiner Shore Road Allowance

Quintas Shore Road Allowance

Inverlochy Road Civic Address Changes Project

VVVYVVVYVYYVYY

Outstanding Issues & Project List

Pavuk Consent Application

Turner Shore Road Allowance

McGee Consent Application

Kratsch Consent Application

Weber Consent

Payne/Upton Consent

Official Plan Review - waiting on provincial comments

VVVYVYVVYVY
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"MONTHLY REPORT

February 2023
Report to: Committee of the Whole Meeting Date: February 28, 2023
Department: Public Works Author: Chris Waefler, PW Manager

Highlights for Previous few Months

Roads and Operations
» Sanding and snow plowing operations ongoing.
» Repairs and upgrades on equipment ongoing.

> Rink is still open.

Waste Management

» Kilbear Landfill had 554 cars in December and Carling Transfer Station had a count of 829.

Training/Health and Safety Events

» Procedures and Safety precautions continue to be followed.

Monthly Spending/Variance Analysis

> None

Continuous Improvement Projects, Savings and Avoidance

> None

Scheduled Highlights for Upcoming Months

» None

Outstanding Issues & Project List
> Report for single Transfer Site Council Agenda Package Page 7



MONTHLY REPORT

February 2023
Report to: Committee of the Whole Meeting Date: February 28, 2023
Department: Finance Author: Sylvia Roy, Treasurer

Highlights for Previous Month

Financial
» T4’s completed and processed February 17t and sent in the mail February 22nd
» OMERS Annual e-Form 119 Reconciliation completed
» OCIF Final Reporting completed for 2022
» Preparation of 2023 Draft Budget and Reserve Schedule

Property Taxes

» 2023 Interim tax bills were processed and printed Jan. 20th, 2023 - 2,610 Total Bills
o Changed to one due date - March 24th, 2023
o Created billing insert and other communication for tax due date change
o 146 ratepayers on e-Billing

» Created pamphlet for PAP promotion
o 204 ratepayers on 10-month PAP plan (139 in Dec 2022)
o 120 ratepayers on 2-installment PAP plan

Training/Health and Safety Events

» On-Demand webinar on OCIF Allocation Feb 2nd, 2023 via MFOA - Allocation to be
based on current replacement values for core infrastructure owned by municipalities

» Discussion forum Feb 24th (MFOA) - Budget, Long-term financial planning, inflation, Bill
23, etc.

Monthly Spending/Variance Analysis
» Nothing to report

Continuous Improvement Projects, Savings and Avoidances

» Complete CCIN set-up with other banking institutions to receive online payments for
building permits and other A/R invoices

Scheduled Highlights for Upcoming Months

» Finalize budget in March 2023 and set tax rates and ratios
» Reporting for BAO and payroll annual reconciliations due March 31, 2023
» Prepare working paper for auditors

Outstanding Issues & Project List
» 0.Reg.588/17 - Asset Management Planning for Municipal Infrastructure.
o Provide a summary to council of what is required by the province and

recommend the best way to provide the information and associated costs
» RFP for audit and banking services
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MONTHLY REPORT

February 2023
Report to: Committee of the Whole Meeting Date: February 28, 2023
Department: Administration Author: Kevin McLlwain, CAO/Clerk

Highlights for Previous Month

Administration

» Continue to participated in a number of WPS Recreation & Cultural Centre steering committee
meetings - RFP process for Fundraising and attended Board meetings

» Steering Sub Committee for Construction of Pool issued RFP and is in the process of selecting
the General Contractor. (Sub Committee consists of CAOQ’s from Sequin, Parry Sound and
McDougall).

» WPS Recreation & Cultural Centre Architect is working to develop Drawings.

» Township Completed the Official Plan Review still waiting on Provincial Approval

» Budget Process is well underway with Public Meeting schedule for March 7, 2023 projected
increase is sitting at approx. 4.5%

> Winter Carnival was held on Feb 18t with a great turnout. Mike Crookshank was the lead
volunteer with help from a number of familiar faces from the community. Many thanks to all
volunteers as they did an exceptional job!

» Reminder for anyone wishing to volunteer to contact the office for a form. If you have an idea

for an event or wish to lead an event please contact the office.
Township implemented the new property tax payment due dates and has received very positive
responses. Information was included in the tax bills, flyers have been handed out at the
municipal office as well as E-blasts and other social media to inform the community.
Human Resources
» Township is currently advertising for seasonal and summer employment opportunities.

Economic Development

» WPS Economic Development collaborative board held their inaugural meeting for this term of
Council.

Training/Health and Safety Events
» No Health and safety events to report.

Monthly Spending/Variance Analysis
» No Spending Variance to report thus far for 2023.

Continuous Improvement Projects, Savings and Avoidances

» Pre Authorization uptake has been strong due to recent communication initiatives
» Staff will be further promoting the Township E-blast sign-up and volunteer sign-up in the coming
months.

Scheduled Highlights for Upcoming Months
> Public Budget meetings March 7, 2023

Outstanding Issues & Project List
» Development of Land across from Township office.
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