AGENDA

for the

SPECIAL MEETING OF COUNCIL

February 9, 2023
Following the Regular Meeting of Council
Carling Council Chambers
2 West Carling Bay Road, Nobel, Ontario

If you are unable to attend the meeting in person, please send an email to
clerksoffice@carling.ca to request a virtual meeting link.

REMINDERS:

February 14- 2023
9:00 a.m. - Regular Meeting of Council

February 23, 2023
9:00 a.m. — Budget Meetings

February 282023
9:00 a.m. — Committee of the Whole Meeting

March 7, 2023
9:00 a.m. — Public Budget Meeting

1. CALL TO ORDER

2. DISCLOSURE OF PECUNIARY INTEREST
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3. 2023 BUDGET DISCUSSIONS

Pages: 3-34

4. CONFIRMING BY-LAW

Page: 35

8. ADJOURNMENT
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Budget Presentation Overview

Timeline for 2023 Budget

Capital Roads Plan for 2023

Capital Roads Plan — The Next 5 Years

2023 Capital Items & Financing

Economic Trends

MTO AC Price Index

Graph of MTO AC Price Index

Prices for Gasoline & Fuel Oil & Other Fuel Oils Increase
Higher Prices for Fuels Continued

Budgeted Labour & Benefits

TOWNSHIP OF

&~ CARLING

Labour Budget by Department
2023 Revenue Projections

2023 External Levies

Core Service Levy Trends

2023 Debenture Schedule

Overall Budget Impacts

Weighted Property Assessments
MPAC Growth

Carling 2023 Tax Rate Projections

Taxpayer Impact of a Tax Rate Increase



Timeline for 2023 Budget

Meeting Agenda Date

Preliminary Budget Presentation February 9", 2023 (Moved from Feb 2"d)
Draft Final Operational/Capital Budget February 23", 2023

Public Budget Meeting March 7™, 2023 (Moved from March 2"9)
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Capital Roads
Plan — 2023

The Township maintains a 15 yr

road asset maintenance plan.

For 2023, the plan calls for LCB
(Tar & Chip) to be applied to many
of the existing LCB roads in the
Bayview / East Carling Bay area.
Rockcliffe will see a little more
work due to the current state.

elie,  TOWNSHIP OF
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DEPARTMENT: Public Waorks PROJECT #: 1

FUNCTIOMNAL AREA: Roads STATUS: Flaning

PROJECT: Single Overlay Proposed Start Date: Jun-23

LOCATION: Multiple Roads of ECBR & Bayview Proposed End Date: Sep-23
PROJECT

SCOPE OF THE WORK

In regards to the Townships Capital Roads Plan. These roads are
up for an single overlay. The only road we recommend to do a
total reconstruction of is Rockeliffe Drive Morth, as the condition it
is currently in, a single overlay wont hold up.

JUSTIFICATION |
As per the Capital Road Plan schedule, LCB (Tar & Chip) Overlay [§
application To Bayview {/ East Carling Bay side roads

OTHER COMMEMNTS
Rockeliffe Dr. M. would be upgraded with gravel and a double
overlay.

.' o
FIRST OPINION OF PROBABLE

g
P 3

COST

Estimate of $5 50 a sg. m_ for single overlay 71,390 sg.m. $392 645
For Gravel on Rockcliffe Dr. N. 1,910t @ $22 .00 $42 020
2" B Gravel for 700 m 950t @ $21.00 $19 950
Double overlay for Rockcliffe Dr. N. 8.250 sq. m. @ $11.00 $90 750
Miscellaneous/ blasting Paving turn around @ Rockcliffe Dr. N|  $95 749
Engineering fees $0
Contingency 10% $70 522
TOTAL $711.636
FUNDING
Tax Base $537 174
Reserve $0
CCBF (Gas Tax) $74 462
QCIF $100.000
Donations $0
Grants Sp.Council. Agenda.Package Page. 6 $D
Other $0
TOTAL $711.636




Prior Yr-

Next Year/Type/Road ~T|KM |Last Year InComplete | Year 1 Year 2 Year 3 Year 4 Year 5
12023
-IL.CB.

Beacon Point Or. 12 2017 50| 525620 50 50 50 50
. Blairs Landing Road 25 2014 50| 5202,738 50 50 50 50
Deep Bay Dr. 02 2010 50| s2.700 50 50 50 50
Capital Roads I N 5t R I I B
Harrison Landing Road 05 2015 50| 538214 50 50 5D 50
Indian Grove 0.4 2016 50| S27.448 50 50 50 50
Iroquois Dr. 02 2016 50| S12,476 50 50 50 50
a n lslandview Or. 06 2018 0| =37.953 20 g0 20 £0
Littles Lane 0a 2018 0| =59.472 20 g0 20 £0
Matthew Bay Dr. 0.1 2018 e0| =8812 20 g0 20 £0
Mill Road 06 2012 50| 510,300 50 50 50 50
Old Carling Road 0.3 2016 50| 516,343 50 50 50 50
Parkway Dr. 02 2010 50| s2.520 50 50 50 50
Philip Dr. 0.1 2010 50| 51,410 50 50 50 50
T h e N eXt Pine Valley Dr. 0.4 2016 50| S23.455 50 50 50 50
Ridgeway Or 11 2016 50| 533,340 50 50 50 50
Rockcliffe Dr. North 0.8 2016 50| 5102,354 50 50 50 50
Rockcliffe Dr. South 06 2016 0| 541,521 50 50 50 50
5 Ye a rS Sawdust Bay Rd. M. DS 2014 50| 59,380 50 50 50 50
Sawdust Bay Rd. 5 0.3 2014 50| 85400 50 50 50 50

-12024

SIL.CB.

Alves Road 16 2017 50 50| 5138,057 50 50 50

2023 - $711,636 Corauroy 2 0a|  awe o s ssew s s s

Corduroy Bay Rd

Ramsay Rd. N. 05 2016 50 so| 535248 50 50 50
Ramsay Road S. 0.4 2016 50 so| 527,018 50 50 50
2024 - $279,701 o
) = GRAVEL
Lagoon Rd. 03 2015 50 50 50 53,369 50 50
Remy Bay Rd. 33 2015 50 50 s0| 58358386 50 50
2025 $1 129 892 Richmends Rd. 0s 2013 50 50 50| 515,255 50 50
! 2 =IL.C.B.
Conservation Dr. 27 2016 50 50 50| 5247881 50 50
=12026
2026 - $955,524 e
Hi Lin Road 0.4 2016 50 50 50 50| 510,554 50
Inveriochy Road 15 2016 50 50| 531,820 z0| 5113,028 50
Old Kilbear Rd. 0.3 2016 50 50 50 so| s3.78% 50
2027 $1 326 271 Partridge Bay Rd. 0.4 2016 50 50 50 so| 511887 50
! ! Snug Haven Rd DS 2016 50 50 50 so| 512,885 50
—IH.C.B.
Beacon Point Dr. 0.1 2017 50 50 50 so| 529,128 50
Avg / yr - $880,605 SLCB.
Linda Lane East 07 2016 50 50 50 0| 545411 50
Linda Lane West 05 2016 50 50 50 so| 531,103 50
Pengally Bay Rd. No. 2 20 2020 20 g0 20 c0| 9887 742 £0
<2027
—/H.CB.
giedte,  TOWNSHIP OF Bayview Dr. 31 2010 50 50 50 50 50| 5570,635
a Carling Bay Road East 38 2010 50 50 50 50 s0| 5699,308
_ ‘ A R L I N G Sawdust Bay Rd. S 0.3 2015 50 50 3@p CoundilAgendalPackagePage 7
“ORPGRATED -IL.C.B.
Brooks Landing Road 0.9 2020 50 50 50 50 50| 515572

Grand Total 35.8 2020 §0| §711.636] $279.701| §1.,129.892| $955.524| $1,326.271



Capital Roads Plan — 15 Year Forecast

15 year total forecasted capital road works - $14,044,654
Average Annual Spending over next 15 years $1,003,190/year

Forecasted years with capital road works in excess of $1 Million:
o 2037 -$1.75M

2035 - $2.54M

2030 - $2.40M

2028 - $1.78M

2027 - $1.33M

2025 - $1.13M
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2023
Capital Projects

Repair and/or replacement of
faulty windows in Admin Building
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PROJECT

SCOPE OF THE WORK

Repair and/or replace failing windows at that Administration Building as cold
air is leaking on a number of units within the actual window.

Justification

In 2011 The administration building was constructed. In 2016 the Township
contacted the window manufacture to inform them that significant cold air
drafts could be felt coming from the windows. They returned and resealed
the frames but the repair only lasted for a short period. The company
closed shortly after the repairs were completed and the amount of heat loss
is signifcant. The Building is ICF and can be much more energy efficient.

OTHER. COMMENTS

FIRST OPINION OF PROBABLE COST
Repair and Replace faulty windows $30,000
Contingency 0% S0
TOTAL $30,000]
FUNDING
Tax Base $0
Reserve $10,000
Gas Tax $0
OMPF S0
Donations $0
Grants S I, $20,000
Other I $0
TOTAL $30,000|




2023
Capital Projects

Scanning and digitalizing
Building and Planning
department files, plans and
maps to the Township document
archive system.
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PROJECT

SCOPE OF THE WORK

Scanning and digitalizing the Building Department records and drawings as
well as a number of reference plans and other planning documents such as
subdivision files and other types of planning application based files. The
files will be indexed and loaded into the Township electronic archive system
as well as converting pre iCloud permit into the iCloud permitting system.

Justification

This is the second phase of the digitalizing of the Township records. In
2018 the property files, agreements, minutes and agendas were scanned
and moved into the Document archiving software. This allows the Township
to maintain a more efficient records management program and better
access to files.

OTHER COMMENTS

FIRST OPINION OF PROBABLE COST
Scanning and file transfer of Building and Planning files $20,000
Contingency 0% $0
TOTAL $20.000]
FUNDING
Tax Base $20,000
Reserve $0
Gas Tax $0
OMPF $0
Donations 30
Grants $0
Other Sp Council Agenda Packiage Page 10 %0
TOTAL $20,000]




2023
Capital Projects

Councll

Audio system for Council
Chambers to allow for
participants to be able to better
hear the meeting and meet
accessibility needs.
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PROJECT

SCOPE OF THE WORK

Prior to the pandemic Carling budgeted for an audio mic system for Council
Chambers to meet accessibility standards. This was delayed as in person
meetings were paused and budgeted funds remain in resemves.

Justification

Many participants have difficulty hearing the Council meetings both in
person and virtually. Having an integrated mic system design for conference
type meetings help ensure sound guality and ease of use. The system will
also be able to easily transferred to the community centre.

OTHER. COMMENTS

FIRST OPINION OF PROBABLE COST
Mic and Sound system $25 000
Labour $6,500
Wire and supplies $4 864
Contingency $3,636
TOTAL $40.000]
FUNDING
Tax Base 30
Reserve $40,000
Gas Tax 30
OMPF 30
Donations $0
Grants 30
Dther Sp Counclil Agenda Pack pge Page 11 $D’
TOTAL $40,000]




2023
Capital Projects

Fire Department

Replacement of the auto-
extrication tools used to extricate
passengers from vehicles when
involved in an accident.

§\5H|?' OF ¢ A,
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PROJECT

SCOPE OF THE WORK
Purchace replacement auto-extrication tools

JUSTIFICATION

In 2004, the Fire Department aquired "Heavy Hydraulic” Tools
used to extricate passengers from automaobiles that have been
invalved in accidents. These are life-saving tools that need to be
100% dependable. Qur tools are approaching 20 years of age
and are beginning to show signs of wear and are not 100%
dependable. We would be looking to replace our tools that are
powered by a gasoline hydraulic pump with battery powered tools
which have become the industry standard.

FIRST OPINION OF PROBABLE COST

Complete set of auto extrication tools which includes

spreader, cutters and ram. $60.000

$0

$0

S0

$0
Miscellaneous $0
Engineering fees S0
Contingency 10% of Project N/R.
TOTAL $60.000|

FUNDING

Tax Base $60.000
Reserve $0
Gas Tax 30
OMPF 50
Donations $0
Grants Sp.Council Agenda.Package.Page $0
Other Sale of existing tools ) i S $5.000
TOTAL §55 H00|




PROJECT

SCOPE OF THE WORK
Replacement of 4 sets of Turnout Gear

JUSTIFICATION
MFPA 1071 Reguires replacement of Structural Firefighting PPE,
10 years after manufacture.

2023
Capital Projects

OTHER COMMENTS
We are in year 4 of a 4 year replacement schedule
Fire Department FIRST OPINION OF PROBABLE COST
4 sets of gear @ $2500.00 $10.000
Turnout Gear Replacement 50
program 2
S0
Each year 4 sets of FD Turnout Miscellaneous $0
Engineering fees 30
Gear getS replaced to meet the Contingency 10% of Project $0
10 year life cycle of the oL 2 LitLL
i FUNDING
equipment. Tax Base $10.000
Reserve
Gas Tax: s0
OMPE $0
225 TOWNSHIP OF Donations $0
G% CA R I_ I N G GraﬂtS Sp.Council. Agenda.Package.Page.13 $D
Other $0
TOTAL $10,000




PROJECT

SCOPE OF THE WORK

With the currant change in the recycling to the "Producer
responsibility” The Kilbear Landfill should be rearranged and
upgraded. The staff housing is at the end of its life and the solar
system/ generator system needs to be changed or upgraded in the
same time.

Justification

With the currant set up, it is difficult for staff to maintain a proper
system or even control of the people coming in. Especially the

Landfill portion with construction and the landfill. With only one
2 O 2 3 person in the off season, it is difficult to maintain order and the site

visibility should be more effective.

Capital Projects

The commercial bins would be removed.

Waste Management

FIRST OPINION OF PROBABLE COST

improvements to the Killbear Asphalt pad 350 sqm. $55.00 a sqm. $19,250

Waste Site Asphalt pad for scarp metal 750 sgm $55.00 sgm. $41 250

Full Solar System, with sun tracker $125 000

. SNTIIT Concrete blocks $39 900

Improve layout, improve V|s.|b_|I|ty ——— $1600

for attendant building to activity new building $15,000

and improve ability to ensure Engineering fees e

. . . Contingency $30.000

items are placed in appropriate THTAL $285.400
disposal locations to reduce waste FUNDING

and contamination. Tax Base $265,400

Reserve $0

Gas Tax $0

OMPF $0

@2%e,  TOWNSHIP OF Donations 50

§“‘ Grants : $0

% % CA R I_ I N G Strvar SpCouncit-Agenda Package Pqdge 14 $0

TOTAL $285 400




PROJECT

SCOPE OF THE WORK

Roll-off Poly Tank for existing Truck to Maintaining dust suppression
during the sweeping activities in the spring, cleaning culverts or for
compaction purposes with gravel applications.

Justification

Currently we are sweeping early in the mornings or renting a water truck |
from Adam'’s for the sweeping and still have complaints. With this unit we |{Z8

can also support the Fire Department in brush fires, as our tandem trucks|
2 O 2 3 are higher off the ground as the fire trucks, what would give more support

Capital Projects

in the smaller back roads in Carling.

OTHER COMMENTS

Purchase of Roll-off Poly Water FIRST OPINION OF PROBABLE COST
Tank for back of existing Poly Tank with Pump $59.000
Freightliner Truck to provide dust
suppression during sweeping $0
and graveling activities. Also | -
; Miscellaneous 30
able to be used in other Enginecring foes $0
applications for the Fire Contingency -
. TOTAL $59.000]
Department and cleaning FUNDING
culverts. Tax Base $59 000
Reserve 30
Gas Tax 30
OMPF 30
Donations 30

elie,  TOWNSHIP OF
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2023
Capital Projects

PROJECT

SCOPE OF THE WORK

The implementation of a Geo Thermal Refrigeration unit for the outdoor rink
that utilizes the Administration Geo Thermal system to reclaim existing
energy to help cool the rink slab avoiding the need to have additional energy
costs.

Justification

As we experience more fluctuations in the weather the more difficult it
becomes to maintain natural ice. As experienced this year the rink wasn't
able to open until after the new year, opened for two days then closed for a
week before the ice was strong enough to support users. The proposed
system would utilize the existing Geo loops and transfer the heat to the
admin building. This would utilize the already existing energy used to heat
the admin and bridge above 0 days to ensure staff doesn't need to rebuild
OTHER. COMMENTS

With predictable ice comes the opportunity to have revenue generating
rentals.

sholel ol pl

=

Retelelpl

Geo Refrigeration Unit
FIRST OPINION OF PROBABLE COST
When the rink slab was redone in Geo Ice system- Enviro Friendly Smart Energy System $181,818
2021 refrigeration lines were
inserted. This allows for the
addition of a refrigeration unit.
The admin building already has a
geo thermal system cYle the Contingency 10% $18,182
Township can leverage this TOTAL $200.000
investment to produce green FUNDING
energy to help cool the rink slab. Tax Base $0
Reserve $0
Gas Tax S0
OMPF $0
ss20e,  TOWNSHIP OF Donations $0
CARLING
e Other R $0
TOTAL $200,000




Carling Township - 2023 Capital Financing & Special Projects

2023 Grants CCBF OCIF Reserve Taxation
ADMINISTRATION
window Replacement - Office Building S 30,000 | S 20,000 S 10,000
Record Scanning Building & Planning files S 20,000 20,000
Council Audio System - Meet Accessiblity needs/stds S 40,000 S 40,000
FIRE
Auto-extrication E-tools S 55,000 55,000
Replacement of 4 sets of Turnout Gear S 10,000 10,000
TRANSPORTATION
ROADWORKS
Multiple Roads of ECBR - Single Overlay & Rockcliffe Rd. N. -
Gravel & Double Qverlay 5 711,636 5 74,462 | S 100,000 537,174
EQUIPMENT
Poly Tank with Pump (Dust & Fire Suppression) S 59,000 59,000
MISC
Olympia Ice Resurfacer (2010 Used) S 15,264 15,264
WASTE
HEdESiEr‘I & Replace Infrastructure - Killbear Landfill S 285,400 285,400
RECREATION
Refrigerant add on to the admin Geo Thermal system S 200,000 | S 200,000
$1,426,300 | § 220,000 | & 74,462 | $100,000 | § 50,000 081,838

elie,  TOWNSHIP OF
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Economic Trends

e Consumer Price Index - Ontario All [tems annual inflation rate for 2022 was 6.4%

Ontario Annual Consumer Price Index (CPI)
2022 2021 2020 2015 2018 | Syrhvg
Pr¥r Movember to November | 65.4% 5.0% 0.9% 1.9% 1.8% 3.2%

* Insurance Annual Premium
4.1% Increase or $5,760 from 2022 = $140,430 to 2023 = $146,190
e MTO AC Price Index
48.3% average increase from 2021 to 2022 w10 Ac price Index (onasphalt.org)
e Canadian Dollar
Latest data - January 26, 2023 closed at 0.7491 USD ntips://www.bankofcanada.ca/rates
* Bank of Canada Interest Rates: currently holding at 4.5% (January 26, 2023)
January 2022 the rate was 0.25% canadian Interest Rates and Monetary Policy Variables: 10-Year Lookup - Bank of Canada
* Unemployment Rate: December 2022 = 5%

December 2021 = 6% statistics Canada: Canada's national statistical agency (statcan.gc.ca)

2o,  TOWNSHIP OF

3
5 i
[ =In)
p A
ens— / \l LING

2/6/2023



http://www.onasphalt.org/mtopriceindex/index.html
https://www.bankofcanada.ca/rates/
https://www.bankofcanada.ca/rates/interest-rates/canadian-interest-rates/?rangeType=dates&rangeValue=1&rangeWeeklyValue=1&rangeMonthlyValue=1&ByDate_frequency=daily&lP=lookup_canadian_interest.php&sR=2011-01-18&dF=2020-01-18&dT=2021-01-18
https://www.statcan.gc.ca/eng/start
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MTO AC PRICE INDEX

(PRICE IS LISTED PER TONNE OF ASPHALT CEMENT)

2016 2017 2018 2019 | 2020 2021 2022

Jan $648.75|$481.55|$588.60 | $809.80 | $709.60 | $617.25| $917.50
Feb $648.75|$481.55|$588.60 | $809.80 | $709.60 | $617.25| $917.50
Mar $624.40|$619.70 | $657.00 | $826.40 | $767.25 | $732.00 | $1,065.45
Apr $598.00|$638.55 | $689.50 | $850.25 | $757.00 ( $749.80 | $1,156.00
May $574.05|$644.15|$713.75($860.00 | $729.00  $781.50 | $1,270.00
Jun $559.05|$648.80 | $761.80($872.00 | $711.00 | $819.00 | $1,356.00
Jul $555.00|$636.25 | $828.50 | $864.00 | $705.60 | $862.60 | $1,394.00
Aug $537.80|$619.70 | $873.60 ( $836.60 | $716.25 | $891.00 | $1,380.00
Sep $508.75|$606.65 | $880.50 | $807.75 | $688.75 | $893.50 | $1,324.80
Oct $495.65|$594.05 | $870.00 | $787.00 | $662.40 | $904.60 | $1,246.50
Nov $481.55|$588.60 | $809.80 | $709.60 | $617.25 | $917.50 | $1,182.00
Dec $481.55|$588.60 | $809.80 | $709.60 | $617.25 | $917.50 | $1,182.00
Average ($559.44|$595.68 $755.95|$811.90 | $699.25 | $808.63 ( $1,199.31

% Change 6.5% | 26.9% | 7.4% | -13.9% | 15.6% 48.3%




Graph of MTO AC Price Index
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Prices for Gasoline and Fuel Oil and
Other Fuels Increase

index (2002=100)
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Source(s): Table 18-10-0004-01.
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Higher prices for gasoline, fuel oil and other fuels

IN MARCH, GASOLINE PRICES ROSE 11.8% MONTH OVER MONTH, FOLLOWING A 6.9% INCREASE IN
FEBRUARY. GLOBAL OIL PRICES ROSE SHARPLY IN MARCH BECAUSE OF SUPPLY UNCERTAINTY FOLLOWING
RUSSIA'S INVASION OF UKRAINE. HIGHER CRUDE OIL PRICES PUSHED PRICES AT THE PUMP HIGHER. YEAR
OVER YEAR, CONSUMERS PAID 39.8% MORE FOR GASOLINE IN MARCH.

MONTH OVER MONTH, PRICES FOR FUEL OIL AND OTHER FUELS ROSE 19.9%, THE SECOND LARGEST
INCREASE ON RECORD AFTER FEBRUARY 2000. ON A YEAR-OVER-YEAR BASIS, PRICES FOR FUEL OIL AND

OTHER FUELS ROSE 61.0% IN MARCH.

THE DAILY — CONSUMER PRICE INDEX, MARCH 2022 (STATCAN.GC.CA)

Type of fuel Diesel fuel at self service filling stations
January February March April May June July August September October November December
Geography 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022
Cents per litre
Toronto,
Ontario 149.4 159.7 190.1 198.0 225.9 220.3 193.1 182.1 184.2 2164 217.3 207.7
(map)
Type of fuel Regular unleaded gasoline at self service filling stations
January February March April May June July August September October MNovember December
Geography 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022
Cents per litre
Toronto,
Ontario 146.1 157.5 173.0 1743 198.0 205.9 180.5 165.6 148.7 164.3 161.6 140.7

%o,  TOWNSHIP OF (map)

2
9 36 _
P ,\ a) o) alall| AV TaYala ., ao
2/6/2023



https://www150.statcan.gc.ca/n1/daily-quotidien/220420/dq220420a-eng.htm
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Budgeted Labour & Benefits

Annual Dollars

Budgeted Labour and Benefit Costs
2022 vs 2023

$1,580,000

$1,380,000
$1,180,000
$980,000
$780,000
$580,000
$380,000

$180,000 -

- - | ——
-$20,000 .
FT Wages PT Wages CPP Benefits OMERS WSIB Honourarium EHT El OT Wages
m 2022 1,247,782 93,497 53,847 146,418 134,665 52,443 275,630 31,659 20,486 6,638
w2023 1,481,749 52,099 64,607 159,700 156,291 55,769 285,577 35,639 23,409 8,233
Change 233,967 (41,398) 10,760 13,282 21,627 3,326 9,947 3,980 2,923 1,595

CARLING




Labour Budget by Department

Labour Budget by Department

2022 vs 2023

$690,000

$590,000

$490,000

$390,000
-
[:}]
=T}
o
a
= $290,000
=
o
c
<

$190,000

o I I ' l
' - [N
-$10,000 . . — " . N N
Admin Roads Council Building Solid Waste Planning Recreation Cemetery Bylaw Fire
w2022 525,551 528,409 160,464 177,155 129,120 143,376 37,309 13,738 44,909 303,032
m 2023 629,215 592,384 168,585 194,659 149,834 159,027 40,263 14,012 48,118 326,977
Sum of Variance 103,664 63,975 8,121 17,504 20,714 15,650 2,955 274 3,209 23,945
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2023 Projection 2022 Revenue Percent Change

Taxation $5,762,876 $5,685,923 1.4% CVA same as 2022 & new
growth

$732,000 $718,500 . Received Allocation Notice
- Ontario Ministry of
Finance

$100,000 $100,000 . Received Allocation Notice
- Ontario Ministry of
Infrastructure

CCBF $74,462 $71,359 . Municipal Funding
(Formerly called Federal Agreement - Schedule of
Gas Tax) Fund Payments (2019-
2023)

Blue Box Funding $53,644 $51,739 . Received Allocation Notice
- Resource Productivity
and Recovery Authority

Henvey Inlet Wind LP $55,374 $53,475 . Estimate - Community
Benefit Agreement (Nov.
15, 2017)

TOWNSHIP OF 2023 REVENUE PROJECTIONS
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2023 EXTERNAL LEVIES

DSSAB
Health Unit
Land Ambulance
Library
Belvedere Long-Term Care
Planning Board
OPP
PS Area Industrial Park Board
MPAC
WPS District Museum
911 Area Committee Levy
TOTAL

Change in External Levy
Requirement

$456,347
$46,746
$362,904
$49,295
$123,469
$5,000
$386,754
$14,884
$87,322
$38,425

$1.350

$1,572,496

$449,470
$45,261
$342,815
$48,329
$123,422
$5,000
$398,412
$14,736
$87,678
$36,250

$1.331
1,552,704

($19,792)
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CORE SERVICE LEVY TRENDS
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2023 DEBENTURE SCHEDULE

Debenture Original Amount Rate Loan Start Date Maturity
Term Date

Sand Bay Road $ 886,753.85 | 3.78%]|15 years| 16-Sep-13| 18-Sep-28

Municipal Office $ 1,150,000.00 | 3.24%|15 years| 03-Jul-12| 05-Jul-27

East/West Carling Bay Road | $ 1,250,000.00 | 5.00%]|10 years| 02-Jul-10| 02-Jul-20

Public Works Garage $ 1,000,000.00 | 3.79%]15 years| 03-Feb-14| 03-Feb-29

$ 4,286,753.85
2023 2022

Debenture Interest | Principal | Payment bec. 31,23 Interest | Principal | Payment bec. 31, 22
Balance Balance
Sand Bay Road $15106 | $ 62,888 |$ 77994 | $ 352,320 | $17,418 | $ 60577 |$ 77,994 | $ 415,208
Municipal Office $13,789 [ $ 83619 % 97407 [ $ 362,693 ] $16,433 | $ 80,974 | $ 97407 | $ 446,311
East/West Carling BayRoad | $ - $ - $ - $ - $ - $ - $ - $ -
Public Works Garage $18,406 [ $ 69,610 [ $ 88,016 [ $ 433,282 ] $20971 | $ 67,044 | $ 88,016 | $ 502,892
$47,301 | $216,116 | $263,417 | $1,148,295 | $54,822 | $208,595 | $263,417 | $1,364,411




Overall Budget Impacts

Revenue ($95,338)
External Levies ($19,792)
Increase in Capital Requirement from Taxation $8,572
Wages & Benefits $260,011
Insurance $5,760
Debt Payments $0
Anticipated Inflation (6.4%) on all Other Operating Expenses $73,278
TOTAL $232,491
Increase to Prior Year Budget 4.11%
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Welghted Property Assessment

Property Class 2023 Roll Return | 2022 Roll Return Percent Change
CVA CVA

Residential $1,028,980,354 = $1,014,645,154 1.4%
Commercial $7,883,900 $8,117,400 -2.9%
Industrial $3,704,900 $3,568,400 3.8%
Farmland $279,200 $279,200 0.0%
Managed Forest $6,577,900 $6,445,500 2.1%
Payment in Lieu $25,782,900 $25,613,100 0.7%
Other $14,393,149 $13,823,749 4.1%
TOTAL $1,087,602,303 = $1,072,492,503 1.4%
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MPAC Growth

The previous slide showed an increase in weighted property assessment of $15,109,800 CVA going from 2022 to 2023, or
1.4% increase in growth

The growth in CVA would result in $76,953 additional revenue for the Township if the 2023 tax rates remained the same as the
2022 rates

As part of the Ontario Government’s Ontario Economic Outlook and Fiscal Review on November 4, 2021, Peter Bethlenfalvy,
Minister of Finance and President of the Treasury Board announced the Province’s decision to once again postpone a
province-wide property assessment update due to the pandemic

Property assessments for the 2023 property tax year will continue to be based on January 1, 2016 current values. This means
your property assessment remains the same as it was for the 2022 tax year, unless there have been changes to your property,

for example:
» A change to your property including an addition, new construction, or renovation.

» A structure on your property was assessed for the first time.

» A change to your property’s classification.
» A property no longer qualifies as farmland, conservation land or managed forests.

» All or part of your property no longer qualifies to be tax exempt.
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CARLING 2023 TAX RATE PROJECTIONS

Percentage Annual Municipal Tax
g Current Rate Proposed Rate Assessment Value A P
Increase Bill Increase

1.00% 0.531921% 0.537240% 300,000 15.96
2.00% 0.531921% 0.542559% 300,000 31.92
3.00% 0.531921% 0.547879% 300,000 47.87
4.00% 0.531921% 0.553198% 300,000 63.83
5.00% 0.531921% 0.558517% 300,000 79.79

Percentage Annual Municipal Tax
€ Current Rate Proposed Rate Assessment Value . P
Increase Bill Increase

1.00% 0.531921% 0.537240% 800,000 42.55
2.00% 0.531921% 0.542559% 800,000 85.11
3.00% 0.531921% 0.54787%% 800,000 127.66
4.00% 0.531921% 0.553198% 800,000 170.21
5.00% 0.531921% 0.558517% 800,000 212.77

Impact on Municipal Taxation Revenue

Percentage Projected 2023 Proposed Municipal Tax ~ Proposed Municipal
Increase Municipal Tax Revenue Revenue Increase Tax Revenue
1.00% 5,762,876 57,629 5,820,505
2.00% 5,762,876 115,258 5,878,134
3.00% 5,762,876 172,886 5,935,762
4.00% 5,762,876 230,515 5,993,391
5.00% 5,762,876 ¢ 288,144 6,051,020
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Residential Taxpayer Impact of a 5%
Municipal Tax Rate Change

Municipal Tax Municipal Tax Municipal Tax Municipal Tax Total Change in

Rate Dollars Rate Dollars Tax Dollars
$300,000 0.00531921 $1,596 0.00558517 $1,676 $80
$600,000 0.00531921 $3,192 0.00558517 $3,351 $159
$900,000 0.00531921 $4,787 0.00558517 $5,027 $240
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SYLVIA ROY, CPA, CGA
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2023 -

To Confirm the Proceedings of the Special Meeting of Council held on
February 9, 2023

The Council of the Corporation of the Township of Carling
ENACTS AS FOLLOWS:

[1] That action of Council at its Special Meeting held on February 9,
2023 in respect of each motion, resolution and other action taken by
the Council at its meetings is, except where the prior approval of the
Ontario Municipal Board is required, hereby adopted, ratified and
confirmed.

[2] The Mayor and the proper officers of the Corporation are hereby
authorized and directed to do all things necessary where required
and the Mayor and the proper officers of the Corporation are hereby
directed to execute all documents necessary in that behalf and the
Clerk shall hereby be authorized and directed to affix the seal of the
Corporation to all such documents.

[3] This By-law shall come into force and take effect on the day of the

final passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this 9" day of February, 2023.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Susan Murphy, Mayor Kevin McLlwain, CAO/Clerk
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