AGENDA

for the

SPECIAL MEETING OF COUNCIL

February 6, 2024
9:00 a.m.
Carling Council Chambers
2 West Carling Bay Road, Nobel, Ontario

If you are unable to attend the meeting in person, please send an email to
clerksoffice@carling.ca to request a virtual meeting link.

REMINDERS:

February 9, 2024
9:00 a.m. — Budget Meeting

February 13:2024
9:00 a.m. - Regular Meeting of Council

February 15, 2024
9:00 a.m. — Budget Meeting (If Needed)

February 26, 2024
9:00 a.m. — Public Budget Meeting

February 272024
9:00 a.m. — Committee of the Whole Meeting

1. CALL TO ORDER

2. DISCLOSURE OF PECUNIARY INTEREST

Page - 1
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3. 2024 BUDGET DISCUSSIONS

Pages: 3-37

4. CONFIRMING BY-LAW

Page: 38

8. ADJOURNMENT
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Budget Presentation Overview

Timeline for 2024 Budget

Capital Roads Plan for 2024

Capital Roads Plan — The Next 5 Years
2024 Capital Items & Financing
Economic Trends

MTO AC Price Index

Graph of MTO AC Price Index

Energy Prices 2024 Outlook

Budgeted Labour & Benefits

TOWNSHIP OF

&~ CARLING

Labour Budget by Department
2024 Revenue Projections

2024 External Levies

Core Service Levy Trends

2024 Debenture Schedule

Overall Budget Impacts

Weighted Property Assessments
MPAC Growth

Carling 2024 Tax Rate Projections

Taxpayer Impact of a Tax Rate Increase



Timeline for 2024 Budget

Meeting Agenda

Preliminary Budget Presentation

Draft Final Operational/Capital Budget
Draft Final Budget (if needed)

Public Budget Meeting
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Date

February 6", 2024
February 9th, 2024
February 15, 2024
February 26, 2024



SCOPE OF THE WORK R R R
Apply 2"- and 7/8 A Grawvel to Pengally 2, widden W.

McKenzie. Single Owerlay of Tar & Chip on Pengally 1,

double overlay of LCB on W. McKenzie Dr. and Pengally

2.

These roads are up for reconstruction and in-line with the || (S
Townships 15 year Capital Roads plan.

Capital Roads
Plan — 2024

The Township maintains a 15 yr
road asset maintenance plan.

OTHER COMMENTS

For 2024, the plan calls for a
single overlay of Tar & Chip on
Pengally Bay Rd. 1 and a double
overlay of LCB on W. McKenzie
Dr. and Pengally Bay Rd. 2.

May to August 2024 Plan
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Prior Yr-

Next Year/Type/Road ITIKM |Last Year |InComplete | Year 1 Year 2 Year 3 Year 4 Year 5
-12024
=IH.C.B.
Pengally Bay Rd. No. 1 1.1 2016 $0| $59,400 $0 $0 $0 $0
- =IL.C.B.
C a Ital R O ad S Pengally Bay Rd. No. 2 2.0 2020 $0| $537,038 $0 $0 $0 $0
William McKenzie Dr. 0.5 2020 $0| $55,760 $0 $0 $0 $0
=12025
P I =IGRAVEL
a, n Lagoon Rd. 0.3 2015 $0 $0 $9,373 $0 $0 $0
Remy Bay Rd. 3.3 2015 $0 $0( $814,568 $0 $0 $0
Richmonds Rd. 0.5 2013 $0 $0 $17,083 $0 $0 $0
-IL.C.B.
Alves Road 1.6 2017 $0 $0( $147,406 $0 $0 $0
Christie Road 0.4 2016 $0 $0 $33,754 $0 $0 $0
T h e N eXt Corduroy Bay Rd 0.2 2016 $0 $0|  $16,877 $0 $0 $0
Ramsay Rd. N. 0.5 2016 $0 $0 $37,068 $0 $0 $0
Ramsay Road S. 0.4 2016 $0 $0 $28,445 $0 $0 $0
-12026
e a rS =IGRAVEL
Hi Lin Road 0.4 2016 $0 $0 $0 $11,475 $0 $0
Old Killbear Rd. 0.3 2016 $0 $0 $0 $9,529 $0 $0
Partridge Bay Rd. 0.4 2016 $0 $0 $0 $12,706 $0 $0
20 2 4 $6 52 19 8 Snug Haven Rd 0.5 2016 $0 $0 $0|  $14,118 $0 $0
! =IH.C.B.
Bayview Dr. 3.1 2010 $0 $0 $0| $475,108 $0 $0
Carling Bay Road East 3.8 2010 $0 $0 $0| $582,240 $0 $0
2025 - $1,104,574
=IGRAVEL
Inverlochy Road 1.5 2016 $0 $0 $0| $116,566| $33,069 $0
=IL.C.B.
202 6 $1 1 22 l ! 742 Conservation Dr. 2.7 2016 $0 $0 $0 $0| $265,435 $0
Linda Lane East 0.7 2016 $0 $0 $0 $0[ $46,063 $0
Linda Lane West 0.5 2016 $0 $0 $0 $0| $31,550 $0
2027 - $376,117 12028
=IGRAVEL
Gower Bay Road 0.7 2018 $0 $0 $0 $0 $0 $23,727
20 2 8 $ 1 3 10 2 13 Hares Road 0.6 2018 $0 $0 $0 $0 $0|  $20,337
! 2 Jacknife Road 3.7 2018 $0 $0 $0 $0 $0| $167,218
Tom Coopers Rd 0.5 2018 $0 $0 $0 $0 $0 $18,831
-IL.C.B.
AVQ / yr = $932 y 969 Brooks Landing Road 0.9 2020 $0 $0 $0 $0 $0| $13,835
Forsyths Rd 0.5 2020 $0 $0 $0 $0 $0 $38,758
Holly's Lane 0.6 2021 $0 $0 $0 $0 $0 $51,160
Palmers Rd. 1.0 2020 $0 $0 $0 $0 $0 $69,764
Sand Bay Road 6.3 2020 $0 $0 $0 $0 $0[ $586,018
(e OE o, TOWNSHIP OF Shebeshekong Est Road N | 0.5 2020 $0 $0 $0 $0 $0 $47,440

oy % Shebeshekong Est Road S | 0.5 2020 $0 $0 $0 $0 $0 $50,230
S ‘ A R L I N G Shebeshekong Est. Rd. 0.6 2020 $0 $0; Bpecial &8lincil Ageiﬁ:t a Pac e Fwe‘lel
e Wawanaisa Rd 1.8 2020 $0 $0 $0 $0 $0[ $167,434

Grand Total 42.8 2021 $0| $652,198| $1,104,574| $1,221,742| $376,117( $1,310,213




Capital Roads Plan — 15 Year Forecast

15 year total forecasted capital road works - $9,205,868
Average Annual Spending over next 15 years $613,725/year

Forecasted years with capital road works in excess of $1 Million:
o 2037 -$1.23M

2030 - $1.16M

2028 - $1.31M

2026 - $1.22M

2025 - $1.10M
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PROJECT

SCOPE OF THE WORK
Replace Mini-cutter

JUSTIFICATION

We purchased e-tools to replace our aging hydraulic auto-
extrication tools in 2023. These mini-cutters will replace our
existing pedal cutters which are depdendant on a hydraulic pump.

2024

FIRST OPINION OF PROBABLE COST
$0
.. 50
Replacement of the mini-cutter $0
: . : $0
that is required to go with the e- Nisealnmeons %
tools purchased in 2023. Engineering fees _ $0
Contingency 10% of Project $0
TOTAL $5,500

FUNDING

Tax Base $5,500
Reserve $0
CCBF $0
OMPF $0
Donations $0
Grants $0
ss2tc,  TOWNSHIP OF Other $0

* CARLING ToTa v—




2024
Capital Projects

Fire Department

Replacement of Fire Attack
Hose

e, TOWNSHIP OF
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PROJECT

SCOPE OF THE WORK
Replace Firefighting hose.

JUSTIFICATION

Our Firefighting hose is aging and we need to begin the
replacement program. This purchase will ensure we have properly
functioning Fire Attack hose. The high wvolume water supply hose
is still in good working order but will be considered in future
budgets.

FIRST OPINION OF PROBABLE COST

45mm and 65mm Fire Attack Hose $11,000

$0

$0
Miscellaneous $0
Engineering fees $0
Contingency 10% of Project $0
TOTAL $11,000

FUNDING

Tax Base $11,000
Reserve $0
CCBF $0
OMPF $0
Donations $0
Grants R R — T . p $0
Other b - = $0

TOTAL

$11,000




PROJECT

SCOPE OF THE WORK
Add an additional Multi-gas Detector to our Inventory and
purchase equipment to ensure detectors are functioning correctly.

JUSTIFICATION

The Fire Department has detection equipment to measure levels
of hazardous gases such as Carbon Monoxide and Propane. The
detectors are used often and require on-going, weekly testing to
ensure their accuracy. This purchase will allow us to add an

additonal detector and purchase equipment necessary to
4 adequately test the equipment.

Capital Projects

Fire Department FIRST OPINION OF PROBABLE COST
. AM 2800 Multi-gas Detector and Bump Testing Equipment $12,500]
Purchase of Multi-Gas Detector 30|
and Testing Equipment igl
$0|
Miscellaneous $0|
Engineering fees $0|
Contingency 10% of Project $0|
TOTAL $12,500|

FUNDING

Tax Base $10,000|
Reserve $0|
Gax Tax $0|
OMPF $0I
e%e.  TOWNSHIP OF Donations $0
&2 CARLING -
s Other Funding from Firefighter's Association Speclal.ouncii Agenda Fackage Fage 11 $2,500|
TOTAL $10,000|




PROJECT

SCOPE OF THE WORK
Replacing existing Nomex Cowveralls

JUSTIFICATION

Firefighters use Nomex Coweralls for fighting wildland fires,

automobile extrications events and medical calls. The Nomex

coating give a fire resistance and are mandatory for wildland

firefighting. Using the garments at medical emergencies provides
for protection from communicable diseases as they can quickly

2 O 2 4 be removed and cleaned. This garment is the most commonly

used clothing for operations and training, outside of winter months

C ap |t al P rOJ e Ct S and are in need of replacement.

Fire Department FIRST OPINION OF PROBABLE COST
_ 20 Pairs of AGO Coveralls $9,000
Replace existing Nomex :8
Coveralls as per replacement $0
$0
schedule Miscellaneous $0
Engineering fees $0
Contingency 10% of Project $0
TOTAL $9,000|

FUNDING

Tax Base $9,000
Reserve $0
Gax Tax $0
OMPF $0
Donations $0
ss20e,  TOWNSHIP OF Grants $0
CARLING oo e
= TOTAL e e 9™ $9,000]




SCOPE OF THE WORK

Apply slurry seal to both roads to extend life
expectancy. Sand Bay and Alves Road hawe a
sufficient thickness to them as multiple overlays
were applied.

Justification

The tar and chip for both roads is holding up well,
the slurry seal application closes and cracks in the (™ :
tar and chip. With the dark look like asphalt, the :

2 O 2 4 road is smoother to drive on and will help to melt off ';f"‘ &
snow and ice quicker in the winter months. (o
Capital Projects

Public Works Department

Application of Slurry Seal on
Sand Bay and Alves Road to
extend life expectancy.
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2024
Capital Projects

Replacement of 2012 Case
Backhoe in accordance with our
Capital Replacement Schedule.

TOWNSHIP OF

&5 CARLING

PROJECT

SCOPE OF THE WORK

Replacement of 2012 Case Backhoe with a new
loader.

Justification

In accordance with the Capital Replacement Plan
the Backhoe was due for replacement in 2022.
Howewer, with the purchase of the excavator, we
decided to hold off as it functions mainly just as a
loader.

OTHER COMMENTS

FIRST OPINION OF PROBABLE COST

New loader $295,000
Attachments: Broom, Plow blade, Pallet forks $75,000
TOTAL $370,000]
FUNDING
Tax Base $0|
Reserve $370,000
CCBF $0f
OMPF $0|
Donations $0f
Grants $0|
Other Special Coundjl Agenda Package Page 14 $O|
TOTAL $370,000]|




PROJECT

SCOPE OF THE WORK

As recommended by the engineer in last years
inspection, the roof needs to reshingled and
possibly some of the plywood needs to be replaced.

Justification
2023 engineers report from Tulloch.

2024
Capital Projects

OTHER COMMENTS

Public Works Department

FIRST OPINION OF PROBABLE COST
Replacement cost of roof $50,000]

Replacement of Shingles on
Sand Dome as per 2023
Engineer’s report

Miscellaneous

Contingency
TOTAL $50,000]
FUNDING

Tax Base $50,000f
Reserve $0f
CCBF $0|
OMPF $0f
Donations $0|

§\5H|?' OF ¢ A,
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PROJECT

SCOPE OF THE WORK
The current unit is up for replacement.

Justification
The Thompson Steamer is over 20 years in senice

2 O 2 4 sggt?/vould need major upgrades to maintain it in the " |
Capital Projects :

OTHER COMMENTS

Public Works Department

Replacement of aging Thompson Steamer Cost $24,000]
Thompson Steamer. :
Miscellaneous
Engineering
Contingency
TOTAL $24,000|
FUNDING
Tax Base $24,000]
Reserve $0|
CCBF $0|
OMPF $0|
Donations $0|
$ie%fe,  TOWNSHIP OF Crants $0I
< Other $0|
A C A R I_ I N G TOTAL Spécial Council Agenda Package Pagﬁ&,tbOOI




PROJECT

SCOPE OF THE WORK

Replace swim rafts at Shebeshekong beach and
Fitzgerald bay beach. Extend the dock at Pengally Bay
and replace the docks at Blind Bay with a heavier build
version.

Justification

The swim rafts need to be replaced as they are
deteriorating. Pengally bay water access facility does

not offer enough spaces for the amount of boat traffic.
Blind Bay docking facility needs to be upgraded with

more docking spots. The old dock has been repaired too

Capital Projects

OTHER COMMENTS

Public Works Department

Blind Bay dock _
Replacement of beach rafts and o

extension and replacement of

docks at water access points.

Miscellaneous

‘-\5\4? OF ¢ 4,
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Carling Township - 2024 Capital Financing & Special Projects

2024 Grants CCBF OCIF Reserve Taxation
ADMINISTRATION
N/A
FIRE
Replacement of Mini-cutters S 5,500 S 5,500
Firefighting Hose S 11,000 S 11,000
Multi-Gas Detector and Testing Equipment S 12,500 | S 2,500 S 10,000
Replacement of 20 pairs of Nomex (AGO) Coveralls S 9,000 S 9,000
TRANSPORTATION
ROADWORKS
Pengally 1 & 2 Construction S 652,198 S 93,754 | S 100,000 S 458,444
Slurry Seal for Sand Bay & Alves Road S 455,750 S 455,750
EQUIPMENT
Replacement of Backhoe with New Loader S 370,000 S 370,000 | S -
MISC
Replacement of Shingles for Sand Dome Roof S 50,000 S 50,000
Replacement of Thompson Steamer S 24,000 S 24,000
WASTE
N/A
RECREATION
Upgrade & Extension of Blind Bay Dock S 37,622 S 37,622
$1,627,570 | $ 2,500 | $ 93,754 | $100,000 | S 370,000 | $ 1,061,316
-o A » A X A



Economic Trends

e Consumer Price Index - Ontario All ltems annual inflation rate for 2024 was 3.3%

Ontario Annual Consumer Price Index (CPI)
2023 2022 2021 2020 2019 2018 |6yrAvg
PrYr Novemberto November | 3.3% 6.4% 5.0% 0.9% 1.9% 1.8% 3.2%

* Insurance Annual Premium
-8.9% Decrease or -$12,838 from 2023 (2023 = $144,274 to 2024 = $131,436)
e MTO AC Price Index
39.5% average increase from 2021 to 2023 w10 Ac price Index (onasphalt.org)
e Canadian Dollar
Latest data - January 31, 2024 closed at 0.7464 USD nhtps://www.bankofcanada.ca/rates
* Bank of Canada Interest Rates: currently holding at 5.0% (January 31, 2024)
January 2022 = 0.25%, 2023 = 4.5% canadian Interest Rates and Monetary Policy Variables: 10-Year Lookup - Bank of Canada
 Unemployment Rate: December 2023 = 5.8%

December 2022 = 5% statistics Canada: Canada's national statistical agency (statcan.gc.ca)
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http://www.onasphalt.org/mtopriceindex/index.html
https://www.bankofcanada.ca/rates/
https://www.bankofcanada.ca/rates/interest-rates/canadian-interest-rates/?rangeType=dates&rangeValue=1&rangeWeeklyValue=1&rangeMonthlyValue=1&ByDate_frequency=daily&lP=lookup_canadian_interest.php&sR=2011-01-18&dF=2020-01-18&dT=2021-01-18
https://www.statcan.gc.ca/eng/start

elie,  TOWNSHIP OF

MTO AC PRICE INDEX

(PRICE IS LISTED PER TONNE OF ASPHALT CEMENT)

2016 2017 2018 2019 | 2020 2021 2022 2023
Jan $648.75 |$481.55|$588.60 | $809.80|$709.60|$617.25| $917.50 |$1,182.00
Feb $648.75 |$481.55|$588.60|$809.80|$709.60 | $617.25| $917.50 |$1,182.00
Mar $624.40 ($619.70|$657.00 $826.40|$767.25|$732.00|$1,065.45 | $1,138.00
Apr $598.00 ($638.55|$689.50 | $850.25|$757.00 | $749.80|$1,156.00 | $1,174.00
May $574.05 ($644.15|$713.75|$860.00 ( $729.00 | $781.50 | $1,270.00 | $1,199.25
Jun $559.05 ($648.80|$761.80|$872.00|$711.00|$819.00$1,356.00|$1,216.80
Jul $555.00 ($636.25|$828.50 | $864.00|$705.60 | $862.60 | $1,394.00 | $1,158.00
Aug $537.80 ($619.70|$873.60|$836.60 | $716.25|$891.00|$1,380.00 | $1,103.25
Sep $508.75 |$606.65|$880.50 | $807.75|$688.75|$893.50 ( $1,324.80 | $1,089.00
Oct $495.65 |$594.05|$870.00 | $787.00|$662.40 $904.60 ( $1,246.50 | $1,063.00
Nov $481.55 |$588.60|$809.80|$709.60|$617.25|$917.50 | $1,182.00|$1,017.50
Dec $481.55 |$588.60|$809.80|$709.60|$617.25|$917.50 | $1,182.00|$1,017.50
Average | $559.44 |$595.68 ($755.95|$811.90($699.25|$808.63 | $1,199.31 | $1,128.36

% Change 6.5% | 26.9% | 7.4% | -13.9% | 15.6% 48.3% -5.9%

» CARLING




Graph of MTO AC Price Index
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Energy Prices 2024 Outlook

DECELERATION IN THE ANNUAL AVERAGE HEADLINE INFLATION WAS LED BY LOWER ENERGY PRICES, WHICH FELL 4.2% ON AN
ANNUAL AVERAGE BASIS IN 2023 FOLLOWING A 22.5% INCREASE IN 2022. THE SLOWDOWN IN ENERGY PRICES WAS LED BY
GASOLINE PRICES, WHICH FELL 7.6% IN 2023 AFTER A 28.5% INCREASE IN 2022 WHEN CRUDE OIL PRICES ROSE DUE TO A
NUMBER OF FACTORS, INCLUDING SUPPLY UNCERTAINTY RESULTING FROM RUSSIA'S INVASION OF UKRAINE AS WELL AS
HIGHER GLOBAL DEMAND AS TRAVEL INCREASED AMID EASING COVID-19 RESTRICTIONS.

PRICES FOR FUEL OIL, WHICH ARE ALSO RELATED TO CRUDE OIL PRICES, FELL IN 2023 (-11.2%) COMPARED
WITH 2022 (+59.6%).

THE DAILY — CONSUMER PRICE INDEX, MARCH 2022 (STATCAN.GC.CA)

Type of fuel Diesel fuel at self service filling stations
January February March April May June July August September October MNovember December
Geography 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023
Cents per litre
Toronto,
Ontario 194.5 167.1 1629 1582 1483 1469  154.8 176.6 183.3 176.6 179.9 166.0
(map)
Type of fuel Regular unleaded gasoline at self service filling stations
January February March April May June July August September October November December
Geography 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023

Cents per litre

Torontao,
Ontario 148.6 144.6 145.8 156.6 156.1 1589.1 162.5 169.4 165.6 152.9 148.8 143.7

2o, TOWNSHIP OF (map)
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https://www150.statcan.gc.ca/n1/daily-quotidien/220420/dq220420a-eng.htm
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Budgeted Labour & Benefits

Annual Dollars

$1,780,000

$1,580,000

$1,380,000

$1,180,000

$980,000

$780,000

$580,000

$380,000

$180,000

-$20,000

Budgeted Labour and Benefit Costs

2023 vs 2024

FT Wages

PT Wages

CPP

Benefits

OMERS

WSIB

Honourarium

EHT

El

OT Wages

w2023

1,481,749

52,099

64,607

159,700

156,291

55,769

285,577

35,639

23,409

8,233

m 2024

1,635,039

60,626

72,396

168,892

173,684

60,703

294,998

38,988

25,848

8,734

Change

153,290

8,527

7,788

9,193

17,393

4,934

9,421

3,349

2,439

501
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Labour Budget by Department

Labour Budget by Department

2023 vs 2024
$790,000
$690,000
$590,000
$490,000
@
%:6390,000
=
@
®
2
£5$290,000
<
$190,000
- I l l
| I
-$10,000 - . - - - - N
Admin Roads Council Building Solid Waste Planning Recreation Cemetery Bylaw Fire
m 2023 629,215 592,384 168,585 194,659 149,834 159,027 40,263 14,012 48,118 326,977
2024 673,397 642,461 173,141 268,329 163,299 168,901 42,157 15,218 50,373 342,633
Change 44,182 50,077 4,556 73,670 13,465 9,874 1,894 1,205 2,255 15,656

TOWNSHIP OF
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Budgeted Labour & Benefits (No New

=P OF

Positions)

Annual Dollars

Budgeted Labour and Benefit Costs
2023 vs 2024

$1,780,000

$1,580,000

$1,380,000

$1,180,000 |

$980,000

$780,000

$580,000

$380,000

$180,000

-$20,000

FT Wages

PT Wages

cPP

Benefits

OMERS

WSsIB

Honourarium

El

OT Wages

w2023

1,481,749

52,099

64,607

159,700

156,291

55,769

285,577

35,639

23,409

8,233

H 2024

1,575,156

60,626

69,443

165,344

167,813

58,757

294,998

37,821

24,695

8,734

Change

93,407

8,527

5,645

11,522

2,988

9,421

501

5 ERRLING
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Labour Budget by Department (No New

Position)

Labour Budget by Department
2023 vs 2024
$790,000
$690,000
$590,000
$490,000
o
56390,000
=]
@
o
2
£5290,000
<
$190,000
- I l I
a - [N
-$10,000 - - _— - N . n
Admin Roads Council Building Solid Waste Planning Recreation Cemetery Bylaw Fire
W 2023 629,215 592,384 168,585 194,659 149,834 159,027 40,263 14,012 48,118 326,977
m 2024 660,880 642,461 173,141 204,326 163,299 168,901 42,157 15,218 50,373 342,633
Change 31,665 50,077 4,556 9,667 13,465 9,874 1,894 1,205 15,656
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2024 Wage & Benefit Breakdown

WAGES ARE SET TO INCREASE $216,834 FROM 2023 TO 2024

EXCLUDING POSITION CHANGES, WAGES INCREASE $140,314 FROM 2023 =
$2,323,075 TO 2024 = $2,463,388

CPI 3.3% (as per policy) $62,820

STEP Increase $33,584

Extra 2 working days in 2024 vs 2023 $11,819
Position Changes $58,989

Taxes & Benefits $49,622

TOTAL $216,834

=2Lo,  TOWNSHIP OF
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2024 Projection 2023 Revenue Percent Change

Taxation $6,091,509 $6,036,274 0.92% CVA same as 2023 & new
growth

$737,200 $732,000 Received Allocation Notice
- Ontario Ministry of
Finance

$100,000 $100,000 Received Allocation Notice
- Ontario Ministry of
Infrastructure

CCBF $93,754 $71,359 Municipal Funding
(Formerly called Federal Agreement - Schedule of
Gas Tax) Fund Payments (2024-
2028)

Blue Box Funding $34,359 $53,644 -35.95% Received Allocation Notice
- Resource Productivity
and Recovery Authority

(Until July 1, 2024).
Expenses decrease too.

Henvey Inlet Wind LP $55,255 $53,490 Estimate - Community
Benefit Agreement (Nov.
15t, 2017)

$7,112,077 $7,046,767 Increase of $65,310

e TOWNSHIP OF 2024 REVENUE PROJECTIONS
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2024 EXTERNAL LEVIES

DSSAB
Health Unit
Land Ambulance
Library
Belvedere Long-Term Care
Planning Board
OPP
PS Area Industrial Park Board
MPAC
WPS District Museum
911 Area Committee Levy
TOTAL

Increase in External Levy

$486,410
$47,747
$366,933
$49,295
$106,520
$5,000
$391,123
$15,032
$88,282
$38,425

$1,273

1 41

$464,410
$46,355
$359,738
$49,295
$123,469
$5,000
$386,754
$14,884
$87,322
$38,425

$1,232

$1.576.884

4.74%
3.00%
2.00%
0.00%
-13.73%
0.00%
1.13%
1.00%
1.10%
0.00%
3.30%

$19,156

Requirement
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CORE SERVICE LEVY TRENDS
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2024 DEBENTURE SCHEDULE

Debenture Original Amount Rate Loan Start Date Maturity
Term Date

Sand Bay Road $ 886,753.85 | 3.78% |15 years| 16-Sep-13 | 18-Sep-28

Municipal Office $ 1,150,000.00 | 3.24% |15years| 03-Jul-12 | 05-Jul-27

Public Works Garage $ 1,000,000.00 | 3.79% |15 years| 03-Feb-14 | 03-Feb-29

$ 3,036,753.85
2024 2023

Debenture Interest | Principal | Payment DI, 4 2 Debenture Interest | Principal Payment DI, €y A8
Balance Balance
Sand Bay Road $12,707 |$ 65,288 |$ 77,994 |$ 287,032 |Sand Bay Road $ 15,106 |$ 62,888 |$ 77,994 |$ 352,320
Municipal Office $11,057 |$ 86,350 |$ 97,407 |$ 276,343 |Municipal Office $ 13,789 |$ 83,619 |$ 97,407 |$ 362,693
East/West Carling Bay Road |$ - % - 1% - | - |East/West Carling Bay Road |$ - 1% - 1% - 1% -
Public Works Garage $15,743 |$ 72,273 |$ 88,016 |[$ 361,009 |Public Works Garage $ 18,406 |$ 69,610 |$ 88,016 |$ 433,282
$39,507 |$223,910 |$263,417 |$ 924,384 $ 47,301 |$216,116 |$ 263,417 |$ 1,148,295
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Overall Budget Impacts

Revenue ($65,310)
External Levies $19,156
Increase in Capital Requirement from Taxation $99,478
Wages & Benefits $216,834
Insurance ($12,838)
Debt Payments $0
Anticipated Inflation (3.3%) on all Other Operating Expenses $40,202
TOTAL $297,522
Increase to Prior Year Budget 3.6%
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Welghted Property Assessment

Property Class

Residential
Commercial
Industrial
Farmland
Managed Forest
Payment in Lieu
Other
TOTAL

sd2%c,  TOWNSHIP OF
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2024 Roll Return
CVA

$1,038,381,754
$8,236,200
$3,708,200

$302,400

$6,460,800
$25,777,000
$14,783,249

$1,097,649,603

2023 Roll Return
CVA

$1,028,980,354
$7,883,900
$3,704,900
$279,200
$6,577,900
$25,782,900
$14,393,149
$1,087,602,303

Percent Change

0.9%
4.5%
0.1%
8.3%
-1.8%
0.0%
2.7%
0.9%



MPAC Growth

The previous slide showed an increase in weighted property assessment of $10,047,300 CVA going from 2023 to 2024, or
0.9% increase in growth

The growth in CVA would result in $55,235 additional revenue for the Township if the 2024 tax rates remained the same as the
2023 rates

On August 16, 2023, the Ontario government filed a regulation to amend the Assessment Act, extending the postponement of a
province-wide reassessment through the end of the 2021-2024 assessment cycle. Property assessments for the 2024 property
tax years will continue to be based on fully phased-in January 1, 2016 current values.

Property assessments for the 2024 property tax year will continue to be based on January 1, 2016 current values. This means
your property assessment remains the same as it was for the 2023 tax year, unless there have been changes to your property,
for example:

» A change to your property including an addition, new construction, or renovation.

» A structure on your property was assessed for the first time.

» A change to your property’s classification.

» A property no longer qualifies as farmland, conservation land or managed forests.
» All or part of your property no longer qualifies to be tax exempt.
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CARLING 2024 TAX RATE PROJECTIONS

Percentage Annual Municipal Tax
Current Rate Proposed Rate Assessment Value .
Increase Bill Increase

1.00%
2.00%
3.00%
4.00%
5.00%

0.557156%
0.557156%
0.557156%
0.557156%
0.557156%

0.562728%
0.568299%
0.573871%
0.579442%
0.585014%

300,000
300,000
300,000
300,000
300,000

16.71
33.43
50.14
66.86
83.57

Percentage Annual Municipal Tax
Current Rate Proposed Rate Assessment Value )
Increase Bill Increase

1.00%
2.00%
3.00%
4.00%
5.00%

0.557156%
0.557156%
0.557156%
0.557156%
0.557156%

0.562728%
0.568299%
0.573871%
0.579442%
0.585014%

800,000
800,000
800,000
800,000
800,000

44.57
89.14
133.72
178.29
222.86

Impact on Municipal Taxation Revenue

Proposed Municipal Tax ~ Proposed Municipal
Tax Revenue
1.00% 6,091,509 60,915 6,152,424
2.00% 6,091,509 121,830 6,213,339
3.00% 6,091,509 182,745 6,274,254
4.00% 6,091,509 243,660 6,335,169
5.00% 6,091,509 304,575 6,396,084

Percentage Projected 2024

Increase Municipal Tax Revenue Revenue Increase




Residential Taxpayer Impact of a
3.6% Municipal Tax Rate Change

Municipal Tax Municipal Tax Municipal Tax

Municipal Tax  Total Change in
Rate Dollars Rate

Dollars Tax Dollars
$300,000 0.00557156 $1,671 0.00577214 $1,732 $60
$600,000 0.00557156 $3,343 0.00577214 $3,463 $120
$900,000 0.00557156 $5,014 0.00577214 $5,195 $181
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2024 -

To Confirm the Proceedings of the Special Meeting of Council held on
February 6, 2024

The Council of the Corporation of the Township of Carling
ENACTS AS FOLLOWS:

[1] That action of Council at its Special Meeting held on February 6,
2024 in respect of each motion, resolution and other action taken by
the Council at its meetings is, except where the prior approval of the
Ontario Municipal Board is required, hereby adopted, ratified and
confirmed.

[2] The Mayor and the proper officers of the Corporation are hereby
authorized and directed to do all things necessary where required
and the Mayor and the proper officers of the Corporation are hereby
directed to execute all documents necessary in that behalf and the
Clerk shall hereby be authorized and directed to affix the seal of the
Corporation to all such documents.

[3] This By-law shall come into force and take effect on the day of the

final passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this 6" day of February, 2024,

THE CORPORATION OF THE TOWNSHIP OF CARLING

Susan Murphy, Mayor Kevin McLlwain, CAO/Clerk
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