Parry Sound

January 11, 2023 Public Library

Mayor Susan Murphy and Council
Township of Carling

2 Woest Carling Bay Road

Nobel, ON POG 1G0

Dear Mayor Susan Murphy and Council:

RE: Financial support for the Parry Sound Public Library January 1, 2023 to December 31, 2024
Budget

Thank you for the opportunity to appear before Council to discuss the important role the library
plays in our community. We will present our Parry Sound Public Library 2021-2022 Annual
Report, as well as the library’s 2023 budget.

The Parry Sound Public Library is dedicated to enriching the quality of life in all of our contracting
municipalities, including the Township of Carling.

Libraries are much more than a repository of books — investing in your library positively impacts
cultural integrity, economic development, social inclusion, literacy development, entertainment
and enjoyment, wellness, engaged citizens and safer communities. We are a place to relax and
enjoy a calming atmosphere, to get help with your tablet or laptop, to take part in online meetings
and conferences, or to enjoy socializing with our low-cost/no-cost programming.

The main source of funding for the Parry Sound Public Library is the Town of Parry Sound and our
service contracts. It is my sincere hope that we will enter another two-year agreement with the
Township of Carling. The two-year system has worked well for us and for our patrons. The amount
of the contract for each year (2023, 2024) will be $49,295.20 per year. This represents a 2%
increase, or an increase of $966.57, to help cover the ongoing operational costs of the library.

We look forward to having your continued support and to working with you and your staff to
best serve residents of the Township of Carling.

Sincerely,

/%.4__\—
Selena Martens
C.E.O.
Parry Sound Public Library
Cc: Board of Directors

A Visit Will Get You Thinking

29 Mary St., Parry Sound, ON P2A 1E3 - Telephone/Fax 705-746-9601
www.parrysoundlibrary.ca - pspl@vianet.ca



2022 Actuals

| 2022 Budget

| 2023 Budget

Income income | | | | INCREASE TO LIBRARY ASK NEW TOTAL
400 - Town of Parry Sound 269,006.50 269,006.50 400 - Town of Parry Sound 312,047.54 16 % increase over 2022 43,041.63|
401x - Contracting e 401x - Contracting Mur \ Due To: FULL COST Grants Library Contribution |Adjusted Totals

401 - A - Carling (PLOG $7,223) 48,328.63 48,328.63 401 - A - Carling (PLOG $7,223) 49,295.20 | 2% increase over 2022 Books 25,000.00 10,000.00 15,000.00
401 - B - The Archipelago (PLOG $15,072) 31,819.92 31,819.92 401 - B - The Ar (PLOG $15,072) 32,456.32 |2% increase over 2022 Furnaces 50,811.00 38,109.00 5,000.00 7,702.00|
401 - C - McDougall (PLOG $7,349) 48,429.57 48,429.57 401 - C - McDougall (PLOG $7,349) 49,398.16 |2% increase over 2022 OMERS NFT 9,578.00 9,578.00|
Total 401x - Contracting Municipalities 128,578.12 128,578.12 Total 401x - Contracting Municipalities 131,149.68 ‘ Pay Equity Grid Adj 17,471.63 9,210.00 8,261.63
402 - Special Grants - Non-Government stamps 800.00 1,436.00 402 - Special Grants - Non-Government stamps 1,000.00 |postage expense Pay Equity Consultant 2,500.00 2,500.00|
404 - Other Subsidies (NOHFC) 38,109.00 |75% of furnaces
[ I
207 Connectivit 0.00 1,428.00 407 - Connectivit 0.00 |
408 - Town Development Charges Rev. 500.00 0.00 408 - Town Development Charges Rev. 0.00 [
410 - Prov Library Operating Grant 13,493.00 13,493.00 410 - Prov Library Operating Grant 13,493.00 always the same
412 - Province of Ont. - Pay Equity 1,597.00 1,597.00 412 - Province of Ont. - Pay Equit 1,597.00 |always the same
413 - Programming i 25.00 280.00 413 - Programming admission: 0.00
415 - Transfer from Bequest Fund 30,500.00 30,500.00 415 - Transfer from Bequest Fund 10,000.00
422 - Cafe/Shop Revenue 1,000.00 1,019.75 422 - Cafel/Shop Revenue 1,000.00
425 - Auditorium rental 1,400.00 1,080.00 425 - Auditorium rental 1,000.00
426 - Equi Rental 0.00 0.00 426 - Equipment Rental 0.00
435 - Photocopies & Fax 2,000.00 4,042.25 435 - Photocopies & Fax 3,500.00
240 - Fines 500.00 691.00 440 - Fines 1,000.00
445 - Donations - Used Books 700.00 1,045.85 445 - Donations - Used Books 1,500.00
452 - Non-Resident memberships 500.00 1,290.00 452 - Non-Resident memberships 1,200.00
455 - Interest Income 1,036.38 3,104.65 4565 - Interest Income 2,000.00
458 - Adopt-a-Book/Honor 100.00 3,561.06 458 - Adopt-a-Book/Honor 1,000.00
460 - Donations 460 - Donations
416 - Donations - Adult Programs 100.00 10.00 416 - Donations - Adult Programs 100.00
418 - Donations - Children’s Programs 100.00 768.50 418 - Donations - Children's Programs 300.00
418b - Donations - Computers 300.00 0.00 418b - Donations - Computers 231.78
460 - Donations - Other 2,000.00 3,950.86 460 - Donations - Other 3,000.00
Total 460 - Donations 2,500.00 4,729.36 Total 460 - Donations 3,631.78
484 - Fundraiser - Kids' Portal 1,400.00 11,304.93 484 - Fundraiser - Kids' Portal 0.00
484B Fundraiser - Child Circ Desk 0.00 20.00 484B Fundraiser - Child Circ Desk 0.00
490 - Transfer from Reserve (Capital) 0.00 0.00 490 - Transfer from Reserve (Capital) 5,000.00 | *portion of furnaces cost not covered by grant
495 Income 1,300.00 247.93 495 - Miscellaneous Income 0.00
496 - Cash Over/Short 100.00 36.56 496 - Cash Over/Short 0.00

Total Income 457,036.00 478,581.96 Total Im:‘ome 528‘228.00‘

Expense Expense [

OPERATIONAL EXP OPERATIONAL EXPENSE
500 - Payroll Expenses 352,896.00 312,303.30 500 - Payroll 378,126.00 *****  Payrollsavings in 2022 due to unexpected circumstance. Savings earmarked for
507 - Internet 1,500.00 1,440.06 507 - Internet 1,500.00 furnace cost, in the event we are unsuccessful in receiving a grant.

Town D Charges 500.00 0.00 508 - Town Development Charges Exp. 0.00
510 - Advertising 0.00 635.92 510 - Advertising 0.00
510a - Community Networking 0.00 20.00 510a - C Networking 50.00
511 - Programming 511 . Programming
[511AA - Children’s Programming 100.00 -82.55 [511AA - Children’s Programming 1,500.00
[511b - Adult Programming 100.00 530.80 [511b - Adult Programming 1,500.00
Total 511 - Programming 200.00 457.25 Total 511 - Programming
514 - Association Memberships 500.00 12211 514 - Association Memberships 100.00
515 . Auditing 2,300.00 5,171.95 515 . Auditing 5,482.00 6% increase from 2022
520 - Banking 150.00 451.24 520 - Banking 516.00 |INTERAC $11/month; EFT $32/month)
521 - Fundraising Expense (Kids Portal) 1,400.00 16,010.6: 521 - Fundraising Expense (Kids Portal) 0.00 [ [ [
522 - Cafe/Shop Expense 100.00 359.78 522 - Cafe/Shop Expense 500.00 | half of revenue | |
524 - Training/Conferences 350.00 0.00 524 - Training/Conferences 0.00 [ [ [
525 . Staff Excel Courses 300.00 45177 525 - Staff Education Excel Courses 3,000.00 EXCEL courses $150/each x 10 courses per student
526 - mileage 100.00 0.00 526 - mileage 100.00 [ [ [
545 Expenditure 200.00 95.74 545 us e 100.00 [ [ [
546 - Computer Maint/Software support 4,000.00 2,628.60 546 - Computer Maint/Software support 2,311.00{ Domain $50, Microsoft 365 $270, Zoom $226, Wix $195, ADOBE $470, Quickbooks $1,100)
546B - Computer Maint/IT Support 1,000.00 352.09 546B - Computer Maint/IT Support 1,000.00
547 - Professional Consulting 0.00 50.00 547 - Professional Consulting 2,500.00 [ pay equity consultant
548 - JASI 2,200.00 1,340.80 548 - JASI 2,000.00 [
553 - Cancopy/Access Lic 150.00 18317 553 - Cancopy/Access Lic. 185.00 [same as 2022
555 - Photocopying Maintenance 3,200.00 2,534.32 555 - Photocopying Maintenance 2,760.00 [average of: 2021 $2192; 2020 $2888; 2019 $3200
556 - Photocopy Exp - PAPER 300.00 354.67 556 - Photocopy Exp - PAPER 350.00 |to match actual expense 2022
560 - Books 560 - Books
560 - B - Periodicals 400.00 384.33 560 - B - Periodicals 400.00
560 - C - Periodicals ) 0.00 62.40 560 - C - Periodicals (Newspapers) 1,000.00
560 - D - DVD Purchase 400.00 328.70 560 - D - DVD Purchase 400.00
560 - E - Processing Materials 600.00 958.41 560 - E - Processing Materials 200.00
560 - F - Talking Books (CD) 100.00 0.00 560 - F - Talking Books (CD) 0.00
560 - G - E-Resources Subscription 4,000.00 2,779.10 560 - G - E-Resources Subscription 3,000.00 [eBooks $1985 (2022), mango, lib aware $746 - bit of wiggle room in case price increase
560 - H - Card 0.00 -50.00 560 H - Card 1t 0.00
560 - | - Lost Books 0.00 -180.98 560 - | - Lost Books 0.00
560 - Books - Other 25,000.00 26,215.60 560 - Books - Other 20,000.00
Total 560 - Books 30,500.00 30,497.56 Total 560 - Books 25,000.00
564 Adopt Expense 0.00 3,335.51 564 Adopt Expense 1,000.00 |should match revenue
571 - Postage 1,000.00 1,475.83 571 - Postage 1,000.00 by OLS
575 - Telephone 800.00 773.05 575 - Telephone 720.00 [phone is about $60/month
581 - Health & Safet 500.00 401.43 581 - Health & Safety 500.00 [ [
[ } 431,800.00 ‘suawm‘ | ‘

BUILDING/CAPITAL COSTS BUILDING/CAPITAL COSTS [ [ |
530 - Insurance 12,190.00 12,898.29 530 - Insurance 13,671.00 [budgeting a 6% increase from 2022 |
540 - Hydro 9,500.00 4,856.06 540 - Hydro 5,051.00 |average of: 2021 $3786; 2020 $4182; 2019 $7186
541 - Water 3,000.00 2,248.67 541 - Water 3,816.00 |average of: 2021 $4034; 2020 $2869; 2019 $4545
542 - Gas 3,000.00 3,040.80 542 - Gas 2,744.00 |average of: 2021 $3108; 2020 $2078; 2019 $3046
565 - Repairs and Maintenance 565 - Repairs and Maintenance [ [ [

[565-A - Property Maint. 1,000.00 1,055.41 [565-A - Property Maint 2,190.00 [average of: 2021 $1208; 2020 $2163; 2019 $3201
[565:D . COVID-19 Related Expense 600,00 505.20 [565.D . COVID-19 Related Expense 500,001 feel we should keep something here just in case




|565 - B - Maint - Janitorial Supplies 800.00 580.56 |565 - B - Maint - Janitorial Supplies 622.00 [average of: 2021 $568; 2020 $261; 2019 $1037
|565 - C - Rooftop Units 1,500.00 750.93 |565 - C - Rooftop Units 1,623.00 |average of: 2021 $1196; 2020 $2730; 2019 $944
Total 565 - Repairs and Maintenance 3,900.00 2,892.10 Total 565 - Repairs and Maintenance 4,935.00] | | |
567 - Custodian 9,200.00 10,440.55 567 - Custodian 9,708.00 |janitor is $809/month__| |
568 - Snow Removal 3,700.00 3,561.60 568 - Snow Removal 3,700.00 |same as 2022 | |
569 - Securit 900.00 1,186.00 569 - Security 640.00 $85/quarter PLUS $300 inspection)
570 - Supplies & 400.00 421.18 570 - Supplies &Stationar, 672.00 |average of: 2021 $478; 2020 $856; 2019 $681
590 - Window Cleaning 400.00 680.80 590 - Window Cleaning 680.00 |same as actual 2022
600 - Capital 600 - Capital [ |
6001 - Capital - Furniture (COVID Wall) 400.00 0.00 600A - Capital - Furniture 0.00 | |
601 - Capital - Building 0.00 0.00 601 - Capital - Building 50,811.00 furnaces (75% potential reimbursed NOHFC * amount to be covered by 2022 payroll surplus if grant
602 - Capital - Computers 1,200.00 0.00 602 - Capital - Computers 0.00] |
604 - Capital - Equipment 500.00 0.00 604 - Capital - Equi 0.00] | | |
Total Capital 2,100.00 0.00 Total Capital | | | [
} BS,AZS.DD‘SuMmaIB ilding/Capital Costs
 TRANSFER TO RESERVE TRANSFER TO RESERVE
650 - Transfer to reserve 650 - Transfer to reserve 0.00
Transfer to Reserve - Building 2,000.00 0.00 Transfer to Reserve - Building 0.00
Transfer to Reserve - Computers 2,000.00 0.00 Transfer to Reserve - Computers 0.00
Transfer to Reserve - Elevating 500.00 0.00 Transfer to Reserve - Elevating 0.00
Total 650 - Transfer to reserve 4,500.00 0.00 Total 650 - Transfer to reserve 0.00
651 - Trustee Mileage/Training 100.00 58.99 651 Tru‘slee Mileage/Training 0.00
Total Expense. 457,036.00 423,609.70 Total Expense 528,228.00
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TO A LIFELONG
LOVE OF READING,
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Our Mission Statement:

The Parry Sound Public Library enriches the quality of
life in the Town of Parry Sound, contracting municipalities
and surrounding areas by providing access to information
for cultural, economic, educational, and recreational
development, and also by promoting personal growth.

17,006

VISITORS
IN 2022

8,222
VISITORS
IN 2021
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A MESSAGE FROM THE BOARD CHAIR

As we begin a new year, we open a new chapter at the Parry Sound Public Library (PSPL),
I would like to begin by congratulating Selena Martens on her appointment to CEO of the PSPL.

Selena has already begun the Board approved re-structuring of her previous role designed to enhance

the operations of the PSPL. We hired Rolanda “Rola” Fraser as Manager, Collections & Community

Engagement and we are updating Cayla Norries role of Social Media & Adult Programming
1 to better reflect all of her current duties and responsibilities.

In 2022 we also welcomed two new part-time staff members, Jamie Cameron in the role of Coordinator,
Children & Young Adult Services and Allen Hillcoat filled the Circulation Assistant position.

In April 2021, the library launched a new fundraising campaign, The PSPL Kids Portal: Escape into Knowledge, aimed
at revitalizing the childrens department. Since its initiation, the Escape into Knowledge campaign has raised $47,690!
We were able to purchase a 3D printer, four early literacy stations, and we will be launching STEAM. focused
childrens programming (Science, Technology, Engineering, the Arts and Mathematics) while continuing with our dynamic
reading and literacy programming.

Maintaining momentum, PSPL will continue to develop our casual and low-stress Adult Programming opportunities,
focusing on the importance of mental health and social re-engagement. Responding to popular demand, the library will
continue to offer One-on-One Computer Training, and will expand our book club and library titles with a focus on equity,
inclusion, and diversity. PSPL is excited to continue to offer Adult Literacy Programming and English Language Learner tutoring.

The PSPL Board of Directors is extremely proud of what our Staff have accomplished during the past three challenging years.
Their creativity and enthusiasm are second to none when compared with the major urban cities in Ontario and across Canada.

On behalf of the PSPL Board I would like to thank the Town of Parry Sound and our three (3) Service Contract Municipali-
ties, the Township of The Archipelago, the Township of Carling, and the Municipality of McDougall for their ongoing support.

Stay tuned for all the dynamic and fun community programs planned for 2023!

RO BY NN PSPL STAFF MEMBERS

Tom Lundy, Board Chair Selena Martens
Archipelago Representative Chief Executive Officer

Susan Murphy, Vice-Chair Rola Fraser
Carling Council Representative Manager of Collections & Community Engagement

Joe Ryman, Cayla Norrie
McDougall Council Representative Adult Program & Social Media Coordinator

Doug McCann, Jamie Cameron
Parry Sound Council Representative Children & YA Program Coordinator

Alhan Rahimi, Kristina Brics
Parry Sound Representative Cataloguing

Stephen Heder, Juliana Gaukel

Parry Sound Representative Circulation Assistant

Karen Walker, Allen Hillcoat

Parry Sound Representative Circulation Assistant

Jonathan Baxter,

Parry Sound Representative . . .
A special thank you to our previous Library

Sandy Bishop, Board members Vanessa Backman, Lynne
Parry Sound Representative Gregory, Colleen O’Hare, and Jennifer Hoddy.




2021/ 2022 HIGHLIGHTS

FUNDS RAISED

FOR KIDS

PORTAL: ESCAPE
INTO KNOWLEDGE

2022 E-BOOK/
3 E-AUDIOBOOK
A huge thank youto - =278 DOWNLOADS

ou iy o [ [ 1

assisting us in
raising these funds!

VANERWAN N\

2021 E-BOOK/
E-AUDIOBOOK
DOWNLOADS

5,043
| NEW ITEMS
2022 WIFI & ‘1 CATALOGUED

COMPUTER USAGE IN 2021 /2022

11,639 2021 /2022

AU 351 VIRTUAL &
2021 WIFI & IN-HOUSE PROGRAMS

COMPUTER USAGE 12,502 VIEWS/
8 7 1 6 PARTICIPANTS



NEWSLETTER |  — 718 875

REACH 2022 | ILLO ILLO
9 7 3 _ SENT OUT SENT OUT
-». ] IN 2021 . IN 2022

AN N AN

NEWSLETTER & - el 425 . 495

REACH 2021 1110 ILLO
8 1 6 e RECEIVED  RECEIVED
in 2021 1n 2022

2021 Library Revenue $410,800.93 2021 Library Expenses $410,800.93
= Advertising and Programming = |nsurance
= Professional Fees Dffice Supplies/Postage/Photoc opies
= Computer Maintenance and Software = PSPL Kids' Portal Expense
= Town of Parry Sound = Other Municipal Contracts _ _
= Provincial Grarts Other Grants = Other Donation Expensa = Salaries and Employee Benefis
= Fines User Fees and Memberships = Donations and Fundraising = Staf Education and Development = Building Repair 5/ Maintenance/ Utiities/Phone
m Rent § Interest Income = Furmiture = Transfer to Reserve
= Misc.
$33,000 from C. C. Johnson Bequest $33,000 Books (Books, DVDs, OverDrive, etc.)

*2022 Financial Figures will be made available after the annual audit.
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Parry Sound Public Library
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PARRY SOUND PUBLIC LIBRARY
MISSION STATEMENT

The Parry Sound Public Library
enriches the quality of life in the
Town of Parry Sound,
contracting Municipalities and
surrounding areas by providing
access to information for
cultural, economic, educational,
and recreational development,
and by promoting personal
growth.




How Parry Sound Public Library positively impacts quality of Iif¢

Work with partners to increase recreational opportunities.
Promote community well-being.

Look for opportunities to be an all-inclusive community.

Take an inclusivity lens to ensure the Parry Sound Public Library is
welcoming and respectful to all members of our community.

Build community pride.

CCOCKKK

Encourage initiatives that create a stronger sense of community.




VALUING OUR LIBRARY

Seven Key B |
Critical Areas e [ e A P Lo - 9
for adapting to - T gy Secial o] M JEEeT
changing ‘ ~ ‘
contexts
Cultural Integrity and Social Inclusion ~ Cognitive and
Regional Identity Literacy Development

Health and Wellness Engaged Citizens and Entertainment and Economic
Safer Community Enjoyment Development



REDUCING THE SOCIAL AND ECONOMIC COSTS OF LOW
LITERACY

ONTARIO HUMAN RIGHTS COMMISSION RIGHT TO READ EXECUTIVE SUMMARY 2022

IMPACTS OF LOW LITERACY EARLY INTERVENTION
The broader impacts of low literacy on Investment in early reading significantly
society are also well documented, which is reduces the social and economic costs of
why many organizations advocate for low literacy
improving literacy in Ontario.

EQUITY
For example, the Pediatricians Alliance of Community members do not always have
Ontario and the Physicians of Ontario the same access to resources and private
Neurod.evelopmenta.l Advo.cacy have supports as more advantaged members.
recognized the relationship between Failure to provide literacy support can
literacy and health outcomes. worsen marginalization and risk of inter-

generational inequality.
The Canadian Association of Chiefs of

Police has identified improving literacy as
atool to combat crime.



ROLE OF THE PARRY
SOUND PUBLIC LIBRARY
IN LITERACY

CLOSE THE GAP
Our library fills gaps left by the school system

FACILITATE AND OFFER PROGRAMMING

Offer varying forms of literacy programming
» Early Literacy

* Adult Literacy

* English Language Learners

ACCESSIBILITY AND EQUITY

Economic benefit of social inclusion
» accessible collections
* Inter-library loans

Internet access



WE ARE BETTER TOGETHER

At the Parry Sound Public Library, we:

Believe in providing equitable access to
information and materials for our community
members.

Stand by our commitment to developing and
delivering programming that enriches the
guality of life of all who walk through our
doors.

Value our partnerships with our contracting
municipalities.

Look forward to enhancing our cultural,
economic, educational, and recreational

development as a community -together.



ICECAP

INTEGRATED COMMUNITY
ENERGY & CLIMATE
ACTION PLANS

Facilitated by: Georgian Bay Biosphere

T GEORGIAN BAY
= BIOSPHERE
e Q7 MNIDOO GAMII




ICECAP

INTEGRATED COMMUNITY
ENERGY & CLIMATE

GBB Staff Introduction _

@

i ‘ZGEORGIAN BAY
23 BIOSPHERE

MNIDOO GAMIL & ot




ICECAP

INTEGRATED COMMUNITY

What i1s ICECAP? R

Integrated Community Energy and Climate Action Plans

@




ICECAP

INTEGRATED COMMUNITY
ENERGY & CLIMATE

Members of ICECAP

%? The Municipality of A
7l d m MC DO ug‘“l‘!; %‘““‘” y GEORGIAN BAY
—_— Whitestone,  gjospHERE

---------- MNIDOO GAMII

Carling was a founding member in 2019



ICECAP C
R @
ICECAP Model

ICECAP Budget Contributions- 2022

« MOU & Terms of Reference

« Council — Appointed Liaison

 Staff Liaison

« Annual work plan and budget approvals
« |CECAP Stakeholder meetings

Seven Other
Municipalities
42%

Sponsorhip
3%

First Nations
4%

GBB

10%



ICECAP 9
INTEGRATED COMMUNITY
ENERGY & CLIMATE
ACTION PLANS

PCP Program

Partners for Climate Protection Program

Corporate: Municipal Operations
Community: Residents and Businesses

MILESTONE 1 MILESTONE 2 MILESTONE 3 MILESTONE 4

(reate a Baseline Set Emissions Develop o Implement the
Emissions Inventory Reductions Local Action Local Action
& Forecast Torgets Plan Plan

1 2 3 £4

\
Y | %
e V' ) « A ¢ d ¢

Vg & &
4

MILESTONE 5

Monitor Progress
& Report
Results

1=

e VI



Corporate Milestone 1 Results

Carling Corporate Baseline Emissions (2019)

0.1% /2-7%

2019 Corporate Energy Consumption

Energy Source Consumption Unit
Electricity 245,309 kWh
Propane 35,533 1 ‘
Fuel Oil 3,566 L
Gasoline 8,143 L
Diesel 46,329 L

Total GHG emissions = 223 tCO2e

m Fleet Buildings & Facilities = Streetlights = Waste



Corporate Baseline Emissions

Corporate GHG Emissions

Township of the Archipelago  Township of Carling Township of GeorgianBay Township of McKellar Seguin Township  Town of Parry Sound

S

Buildings & Fleet Streetlights Water & Waste
Facilities Wastewater



ICECAP

INTEGRATED COMMUNITY
ENERGY & CLIMATE

Communlty Basellne Em|SSIOnS ACTION PLANS

Community GHG Emissions

Township of the Archipelago Township of Carling Township of GeorgianBay Township of McKellar Seguin Township Town of Prry Sound

g Commercial & . On-Road Off-Road Waterborne
Residential Institutional Industrial Transport Transport Transport Waste



What Is Climate Action? L

Energy Management Risk Management
Mitigation Adaptation

Action to manage
- the risks of climate
= change impacts

Action to reduce
emissions that cause
climate change

il
0

Disaster Management
& Business Continuity

B B G

Infrastructure
Upgrades

Water Education
Conservation

Natural
Environment

Flood Protection



Energy Management Solutions

* Using energy produces GHG emissions

* Energy management can involve:
* Energy efficiency
* Energy conservation
* Fuel switching (electrification)
* Renewable energy generation




e @
Risk Management Solutions

* Emergency preparedness for climate impacts
* Flooding and extreme weather
* Heat stress and wildfire
* Fluctuating water levels




B @
Risk Management Cost Savings

“Investments in resilient infrastructure have a return on
Investment of $6 in future averted losses for every $1 spent
proactively.”

Insurance Bureau of Canada, 2020



ICECAP’s Benefits for Carling

For Carling Township: For Community Members:

Regional collaboration & cost sharing 1. Costsavings

Energy cost savings 2. Incr_eased community infrastructure
_ o * Active transportation

Unlock funding opportunities . EV charging stations

Demonstrates municipal leadership 3. Community engagement

>

Energy efficiency & retrofit
programs

5. Recycling and composting
Education about GHG emissions
7. Local economic development

Increased operating efficiencies
Community engagement
Risk management of climate impacts

N o O bR

o



ICECAP

INTEGRATED COMMUNITY
ENERGY & CLIMATE
ACTION PLANS

Carling’s Progress

Joined ICECAP

Partnership formed
Governance created
Education & outreach
ICECAP comms.
Regional coordination

Milestone 1

Corporate baseline
Community baseline
ICECAP logo
ICECAP comms.
Education & outreach
Regional coordination

Milestone 2 & 3

Bottom-up target setting
Local action plans x2
RCAP

Education & outreach
ICECAP comms.
Regional coordination

Milestone 2 & 3

Bottom-up target setting
Local action plans x2
RCAP

Education & outreach
ICECAP comms.
Regional coordination

Milestone 4

Community actions
Corporate actions
Learning opportunities
Education & outreach
ICECAP comms.
Regional coordination



(o] J07. C
R @
2023 Work Plan ACTION PLANS

« Milestone 2 and 3 — draft Action Plans for Carling
« Milestone 4 — implementation begins

« Support community climate action groups (CAG)
« Develop tools and education campaigns

« Implement community priorities

« Facilitate intermunicipal corporate working group




ICECAP
Upcoming Meeting @

All Are Welcome!

February 15%, 2023 ICECAP Stakeholder Committee Meeting

Chaired by Forrest Pengra — Township of Seguin Representative
Co-chair vacancy

10:00 -11:30am via Zoom

Annual work plan and budget

 Member updates

Please reach out to bjohn@gbbr.ca or Carling staff liaison, Mackenzie Taylor



Miigwech

ICECAP

INTEGRATED COMMUNITY
ENERGY & CLIMATE
ACTION PLANS

Thank you



Question Support Slides




B @
Pathway to Net-Zero Buildings
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2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Vision

GHG Emissions

Asset Management System



ICECAP 9
INTEGRATED COMMUNITY
ENERGY & CLIMATE

Community Cost Savings

Energy Poverty in the Region:

* 55% of households spend > 6% of their ATHI on home energy
« 26% of households spend > 10% of their ATHI on home energy
* 12% of households spend > 15% of their ATHI on home energy




Membership Services

« Administration & coordination by GBB
* Quarterly ICECAP network meetings

« Annual ICECAP work plan & budget

* Public communications & engagement
« Funding opportunities shared

« Knowledge-sharing & best practices Ic E CAP

+ (elebrate success INTEGRATED COMMUNITY
ENERGY & CLIMATE
ACTION PLANS




ICECAP C
INTEGRATED COMMUNITY
lue for M
Value tor Money

 Typical cost of climate action planning: $60k-$80k/year
« Savings from cost sharing by ICECAP members
 Grants offset municipal costs

* Regional initiatives identified and implemented
 EV Infrastructure
* Fleet studies
« Waste reduction

« Community participation
« Community preparedness through climate adaptation planning



e @
ICECAP and the GBB

Role of the GBB:

* Provides coordination and operations support, including grant and membership
development to advance ICECAP goals.

* The GBB will work with each member to develop and deliver actionable items that reduce
GHG emissions from a corporate (internal operations) and community perspective.

* The GBB understands that each member is subject to its own unique set of conditions,
warranting individual recognition as it contributes to a larger collective goal.

* GBB will provide a representative to ICECAP and hold one voting seat.

BIOSPHERE

MNIDOO GAMII

(Memorandum of Understanding, ICECAP 2019) i @GEORGIAN BAY
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Integrated Community Energy and Climate Action
Plans (ICECAP)

Memorandum of Understanding

The Memorandum of Understanding prepared the 7th day of November, 2019, and
updated the 9th day of February, 2022 between the current, and any future, signatories in
section VIII.

The terms and conditions for the undertaking of an agreement for the Integrated
Community Energy and Climate Action Plans (ICECAP) are as follows:

l. Name

The name of this partnership will be the Integrated Community Energy and Climate
Action Plans for the Georgian Bay Biosphere region, hereafter referred to as ICECAP.

The signatories of this MOU will be Municipalities and First Nations in and around the
Georgian Bay Biosphere; they will be known as “Corporate Stakeholders” who
constitute the voting members that govern the ICECAP initiative.

Il. Purpose

The ICECAP is a partnership between the Municipalities and First Nations located in and
around the Georgian Bay Biosphere region for the purpose of a collaborative, more cost-
effective approach to energy management and the reduction of greenhouse gas
emissions for the operations of each Corporate Stakeholder, for each participating
community, and for the broader region.

lll. Objectives
The objectives of the ICECAP are as follows:

i.  Encourage the reduction greenhouse gas emissions (GHG)
ii. Improve energy efficiency
iii.  Reduce the use of fossil fuels
iv.  Adapt to a changing climate by building greater resilience.

Note that established frameworks will be used to meet these objectives including: (1) the
Federation of Canadian Municipalities (FCM) Partners for Climate Protection (PCP)
program, as adopted by interested Councils; and (2) the Indigenous Community

ICECAP MOU (version 2 February 9, 2022) Eastern Georgian Bay
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Energy Plans (ICEP) developed by interested First Nations with support of the
Independent Electricity System Operator (IESO).

This MOU does not prevent any Corporate Stakeholder from acting individually or
proceeding at its own pace with respect to community energy management or any
other climate action related initiative.

IV. Membership

Municipalities and First Nations located in and around the Georgian Bay Biosphere
region are eligible members of ICECAP.

Each Corporate Stakeholder is required to pay an annual membership fee, as
identified in Schedule A.

Each Corporate Stakeholder holds one vote, as per the Terms of Reference in
Schedule B.

Members are entitled to use the Georgian Bay Mnidoo Gamii (GBB) organization as a
service provider and resource, of which the roles and responsibilities will be set out
under the Terms of Reference in Schedule B.

Each Partner will provide the ICECAP with available energy data and related
information to meet PCP and ICEP requirements and participate as needed to achieve
the goals set out in the annual work plans.

V. Committees

The Corporate Stakeholder Committee governs ICECAP, with council-appointed liaisons
participating as the committee requires, following the Terms of Reference in Schedule B.
Sub-committees may be established and their terms of reference will be determined by the
Sub-committee.

VI. Meetings

Meetings of the ICECAP will follow those established under the Terms of Reference in
Schedule B. The Corporate Stakeholder Committee shall have the power to amend the
Terms of Reference as needed.

ICECAP meetings will be open to the public, except for matters of a closed nature
which would require those meetings to be closed to the public.

ICECAP MOU (version 2 February 9, 2022) Eastern Georgian Bay 2
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VIl. Effective Date & Term

This MOU becomes effective immediately upon execution by willing parties and
will be reviewed by the signatories at a minimum of once every four years, or as
determined by the Corporate Stakeholders.

VIIl. Signatures

We, the undersigned, confirm that we are committed to participating in the Integrated
Community Energy and Climate Action Plans as per the conditions set forth above:

ICECAP MOU (version 2 February 9, 2022) Eastern Georgian Bay 3
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The Corporation of the Township of Georgian Bay

Mayor Date

Clerk Date

ICECAP MOU (version 2 February 9, 2022) Eastern Georgian Bay 4



The Corporation of the Township of Seguin

Mayor Date

Clerk Date
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The Corporation of the Town of Parry Sound

Mayor Date

Clerk Date
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The Corporation of the Township of McKellar

Mayor Date

Clerk Date
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The Corporation of the Township of the Archipelago

Mayor Date

Clerk Date
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The Corporation of the Township of Carling

Mayor Date

Clerk Date
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The Corporation of the Township of McDougall

Mayor Date

Clerk Date
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The Corporation of the Township of Whitestone

Mayor Date

Clerk Date
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Chimnissing First Nation

Chief Date

Council Member Date
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Moose Deer Point First Nation

Chief Date

Council Member Date
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Wasauksing First Nation

Chief Date

Council Member Date
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Shawanaga First Nation

Chief Date

Council Member Date
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Magnetawan First Nation

Chief Date

Council Member Date
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Henvey Inlet First Nation

Chief Date

Council Member Date
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Dokis First Nation

Chief Date

Council Member Date
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Wahta First Nation

Chief Date

Council Member Date
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[INSERT OTHER ICECAP SIGNATORIES HERE]
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Integrated Community Energy & Climate Action Plans
(ICECAP)

Schedule A:

Membership Fees

1. Fees
The annual membership fee for ICECAP members will be set by the Corporate
Stakeholders annually and confirmed by Resolution.

2. Terms
The annual membership fee is due by February 28" and the remaining balance
associated with the annual project work plans and accompanying budgets will be
invoiced separately and will be due within 30-days of approval of a Corporate
Stakeholder’s budget.

3. Entitlements
The annual membership fee entitles all members to the following services &
support:

a) Administration of the ICECAP initiative

b) Data acquisition and analysis of corporate GHG emissions

c) Management of PCP or ICEP account on behalf of members

d) Development and submission of PCP or ICEP staff-reviewed reports

e) Support to the ICECAP Corporate Stakeholders Committee

f) Advisory services from the Georgian Bay Mnidoo Gamii Biosphere (GBB)
g) Eligibility to participate in joint grant applications

h) As per the ICECAP MOU, each member has one voting seat

i) Other administrative and communications support

4. Consideration
Consideration will be given to the annual membership fee based on individual
circumstances, where applicable, and will be decided by the Corporate
Stakeholders.

Note: Annual project work plans and accompanying budgets will be determined and
approved for recommendation to members by the Corporate Stakeholders, as per the
Terms of Reference (Schedule B).

ICECAP Schedules 1 February 2022
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Integrated Community Energy & Climate Action Plans
(ICECAP)

Schedule B:

Terms of Reference
1. Vision

To reduce greenhouse gas (GHG) emissions, improve energy efficiency, reduce the use
of fossil fuels, and adapt to a changing climate by building greater resilience in and
around the Georgian Bay Biosphere region using a collaborative approach known as
“Integrated Community Energy and Climate Action Plans” (ICECAP) for Municipalities
and First Nations, with the support of community partners.

2. Purpose

The purpose of this Terms of Reference document is to outline the roles and
responsibilities of ICECAP members who have formally pledged to address climate
change in their respective jurisdictions, and as a regional collective within the UNESCO
biosphere reserve. It supports the ICECAP Memorandum of Understanding signed by
member Councils.

3. Objectives

ICECAP will identify goals, actions, and emissions reduction targets that fit with and
address the unique needs of each Municipal and First Nation partner at a corporate
level and be supported by diverse stakeholders to identify action plans at a community
level.

Specific tools will be used to advance goals and to help meet targets. Sharing
knowledge, strategies and resources will be more cost-effective and efficient for the
region.

4. Background

Several Municipalities have adopted the ‘Partners for Climate Protection’ resolution
under the Federation of Canadian Municipalities (FCM), committing them to inventory
GHGs at the corporate and community levels, set targets for reduction, develop a local

ICECAP Schedules 2 February 2022
Version 5
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action plan, implement local action plans towards those goals, and monitor and report
progress.

Several First Nations have created an Indigenous Community Energy Plan (ICEP)
and/or are creating positions for Community Energy Champions, supported by the
Independent Electricity Systems Operators (IESO) and other partners.

Together, these Councils are invited to become Corporate Stakeholders to oversee the
ICECAP initiative in ways that meet their respective and collective energy and climate
goals.

5. Integrated Approach Model

Municipalities and First Nations are invited to use the following programs/frameworks to
achieve the ICECAP objectives set out above.

Under the Federation of Municipalities (FCM) with support from an ICLEI" sustainability
framework, Municipalities are invited to adopt the ‘Partners for Climate Protection’
(PCP) resolution. See Appendix A for details about the PCP framework.

First Nations are invited to adopt the Independent Electricity System Operator’s ICEP
program. See Appendix B for details about the ICEP program.

Each Corporate Stakeholders’ participation in their respective program will contribute to
the larger integrated ICECAP framework.

6. Roles & Responsibilities

6.1) Corporate Stakeholders — Provide input and direction to the GBB on needs and
opportunities in and around the Georgian Bay Biosphere region. Members will help
oversee the progress toward collective corporate goals, actions, and emissions targets
outlined in the ICECAP and be a liaison to their respective Councils.

a. Voting Members: one (1) elected official and one (1) appointee from each
Council and one (1) Director from the GBB as a voting member and liaison to the
GBB Board of Directors.

b. Co-Chairs: selected from among voting members and serve a term of 2-years,
with no term limit.

c. Schedules to the MOU will be amended as needed, by Resolution of members.

6.2) Subcommittees — will be governed by terms set out by the Corporate
Stakeholders.

! Local Governments for Sustainability, founded in 1990 as the International Council for Local
Environmental Initiatives

ICECAP Schedules 3 February 2022
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6.3) GBB — Provides coordination and operations support, including grant and
membership development to advance ICECAP goals.

By paying the annual membership fee a Corporate Stakeholder automatically has
membership in ICECAP in and around the Georgian Bay Biosphere region, and is
eligible for the coordination services of GBB.

The GBB will work with each member to develop and deliver actionable items that
reduce GHG emissions from a corporate (internal operations) and community
perspective.

The GBB understands that each member is subject to its own unique set of conditions,
warranting individual recognition as it contributes to a larger collective goal.

GBB will serve as coordinator and delivery provider for the regional ICECAP for
interested corporate and community partners and the general public.

GBB will provide a representative to the Corporate Stakeholders and hold one voting
seat.

6.4) Community Partners — Representatives from a broad range of community groups,
organizations, agencies, businesses, and the general public interested in the work of
the Corporate Stakeholders are welcome to attend and participate in all meetings. They
provide valuable information, resources, networks, and partnerships for advancing
climate mitigation and adaptation within communities and across the region.

7. Meetings

Frequency: Corporate Stakeholders’ meetings will be conducted at least twice per year.
Additional meetings may be scheduled as necessary at the call of a Co-Chair. Meetings
are suggested for spring (April) and fall (September) to align with budget cycles.

Agenda: GBB staff will draft the agendas with member input and Co-Chair oversight.
They will be sent to members five (5) business days prior to the meeting.

Voting: Corporate stakeholders have one (1) vote each and no proxy voting is
permitted.

E-Voting: ICECAP will where necessary and feasible make available a telephonic,
electronic or other communication facility that permits all participants to communicate
adequately with each other during a meeting of members. Any person entitled to attend
such meeting may participate in the meeting by means of such telephonic, electronic or
other communication facility. A person participating in a meeting by such means is
deemed to be present at the meeting. Any person participating in a meeting of

ICECAP Schedules 4 February 2022
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members, who is entitled to vote at that meeting may vote by means of any telephonic,
electronic or other communication facility.

8. Record Keeping

All approved Corporate Stakeholders’ meeting minutes will be provided to each
member. GBB staff will ensure the approved minutes and reports are sent to each
member Municipality and First Nation Council, as directed by the Co-Chairs.

GBB will manage the bookkeeping, invoicing, and receipting and will manage the
finances and provide quarterly and annual financial statements to members.

Notes from all Subcommittee meetings will be circulated to ICECAP members.

9. Funding

e The ICECAP initiative will be supported by its Corporate Stakeholders’
contributions and supporting grants and sponsorships.

e The annual membership fee is determined by the Corporate Stakeholders and
set out as Schedule A to the Memorandum of Understanding.

e Annual project work plans, with accompanying budgets, will be reviewed and
approved by the Corporate Stakeholders.

e Total costs for regional project delivery will be shared amongst the Corporate
Stakeholders.

e Financial requests will be made directly to each Corporate Stakeholder by the
appointed representative or in a delegation from ICECAP.

e As funding is received from outside sources (e.g., provincial/federal government)
it will reduce the overall annual project work plans’ budget or be carried forward
to the following year’s annual project work plans’ budget (depending on the
timing of the receipt of these funds).

e As new members join the initiative, they will pay the annual administrative fee
and receive services as listed in Schedule A. ICECAP members will benefit from
the GBB’s resources and capacity, including grant applications, by leveraging
ICECAP funds that have already been approved by Corporate Stakeholders.
Citing approved financial contributions will not require further requests to
ICECAP members or their Councils.

e Inclusion of Corporate Stakeholders’ approved financial contributions in
funding/grant applications (as ICECAP members) will be communicated to staff
for their information, with details of the funding and purpose, alignment with
annual project work plans, and any requests for letters of support.

e For applications that require funds beyond approved financial
contributions, formal requests will be made to each member for their
consideration.

ICECAP Schedules 5 February 2022
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e Financial and operations summaries will be provided quarterly and annually for
review. Any excess income over expenses for the year will be either:
a. Returned to the Corporate Stakeholders proportionally, or
b. Applied against the next annual project work plans’ budget amounts.

10. Service Provision by Georgian Bay Biosphere

e Educate area Corporate Stakeholders and their communities on energy and
climate-related matters and connect them to resources, tools, and funding.

e Advance the adoption of best practices and policies within area Corporate
Stakeholders’ corporate operations to support climate change action,
greenhouse gas mitigation, climate adaptation, and resilience.

e Identify funding opportunities, prepare applications and administer grants to fund
Municipal, First Nation, and community-based climate action projects.

e Collaborate with Municipalities, First Nations, and others to create, manage, and
monitor the ICECAP goals and targets.

e Provide research and information as requested by member Municipalities and
First Nations (i.e., best practices, funding/grant information, GHG data analysis).

e Promote the goals and progress of the ICECAP to the public and interested
partners.

e Manage membership and online account requirements for Corporate
Stakeholders who have joined the PCP or IECP program, if requested.

11. Accountability

1) GBB will be accountable to the ICECAP Corporate Stakeholders and all project
funders.

2) GBB will produce individual reports to Corporate Stakeholders that are working
through their PCP Milestones and deliver them via staff or deputations, as
requested.

3) GBB will produce individual reports to First Nation Council members that are
working through their ICEP programs and deliver them via staff or deputations,
as requested.

4) GBB will track all financial contributions and expenditures and provide an annual
financial report to the Corporate Stakeholders.

5) GBB will produce regional reports and public summaries to communicate
progress at a regional level on GHG reduction and improved energy efficiency
and clean technology.

ICECAP Schedules 6 February 2022
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12. Contact

Georgian Bay Mnidoo Gamii Biosphere,
125 William Street, PO Box 662,

Parry Sound, Ontario, P2A 221

Phone: (705) 774.0978

Email: conservation@gbbr.ca, climate@gbbr.ca
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