Township of Carling

AGENDA
COMMITTEE OF THE WHOLE
Council Chambers
2 West Carling Bay Rd., Nobel, ON
9:00 a.m.

Tuesday, September 27, 2022

REMINDERS:

October 11, 2022
9:00 a.m. - Regular Meeting of Council

October 11, 2022 (10:00 a.m.) to October 24, 2022 (8:00 p.m.)
Online and Telephone Voting is open for the Municipal Election

1. CALL TO ORDER

(1) ADOPTION OF AGENDA

2. DECLARATIONS OF PECUNIARY INTEREST

3. DELEGATION

None
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4. MONTHLY REPORTS
Pages: 4-10

a) Fire Chief's Report
b) Planner’s Report

c) Public Work’s Report
d) CAQO’s Report

5. TOWN OF PARRY SOUND RESOLUTION — RECONSIDERATION REQUEST OF
BUILDING PLANS & BUDGET FOR PARRY SOUND MEGA SCHOOL
Pages: 11-14

Resolution 22-
Moved by
Seconded by

WHEREAS the Town of Parry passed resolution 2022-114 at their regular meeting of Council on
September 6" 2022, calling for the reconsideration of the building plans and budget for the proposed
junior kindergarten to grade 12 mega school, to ensure that the school will adequately accommodate
current and projected population growth. They are requesting a meeting with the Near North District
School Board trustee on this matter.

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council supports The
Town of Parry Sound’s resolution and ;

FURTHER RESOLVED that copies of this resolution of support be sent to the Minster of Education
Stephen Lecce, Minister of Municipal Affairs & Housing Steven Clark, Premier Doug Ford, MPP Graydon
Smith, Heads of Council of the municipalities of the Town of Parry Sound, the Township of the
Archipelago, the Municipality of McDougall, the Township of McKellar, the Township of Seguin, the
Municipality of Whitestone and the Near North District School Board Chair.
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6. MID-YEAR FINANCIAL UPDATE

Pages: 15-21

7. ADJOURNMENT
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MONTHLY REPORT

September 27, 2022

Report to: Committee of the Whole Date of Meeting: September 27, 2022
Department: Fire/By-Law/Emergency Author: Gord Harrison
Planning

Highlights for Previous Month

By-Law Enforcement

» We are responding to a variety of complaints;

» The summer season was extremely busy with numerous short-term
rentals, noise and clean yard complaints;

» We are looking for training opportunities for Enforcement Officers. The
Municipal Law Enforcement Association of Ontario had suspended their
training during COVID; and

» We are consulting with other municipalities with regard to call volumes
and response capabilities.

Emergency Planning

» We have reviewed our Severe Weather Event Emergency Plan and shared it
with our area partners;

» 2 Staff will be taking IMS/ICS 200 and 300; and

» We are planning our annual training with our area partners.

Fire Department
» The summer months of 2022 were exceedingly busy for our Fire

Department, with almost half of our year to date total calls occurring
between June 01 to August 31. Included in that total were 3 emergencies
that required helicopter response and several highway incidents involving
fire and fatalities. Additionally, we were also involved in the ground search
on Huckleberry Island. Our firefighters performed admirably throughout
this intensely busy time, showing an abundance of stamina and skill. Not
only did they respond to a high volume of calls, they did so demonstrating
proficiency and compassion. Council should be commended for the
investments that have been made in the Fire Service, it has paid off in
recruiting and retain a high caliber of Firefighters.
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Operations: 2022 Calls for Service - 135 Total

» Motor Vehicle Collisions - 15
» Fires and Alarms - 26

» Coast Guard Auxiliary -6

» Medical - 87

» Ground Search - 1

Breakdown of Fires and Alarms - 26
Structure Fires - 3

Wildland -6

Standby - 0

CO Alarms - 1

Vehicle/Vessel Fires - 1

Hydro Lines - 4

By-Law - Permit Issues - 9

False Alarms - Mechanical Failure - 2
False Alarms - No Fire Located - 0

VVVVVVYVYYY

Training/Health and Safety Events

» We continue to perform sign-offs, preparing ourselves for the mandatory
Firefighter Certification Legacy Program;

» We are organizing a Joint Training with our Mutual Aid Partners and the
Provincial Forest Fire Crews; and

» We will be participating in a Joint Training Exercise involving our Search
and Rescue Team, Killbear Provincial Park and our Rope Rescue Team.

Monthly Spending/Variance Analysis
» Normal spending at this time.

Continuous Improvement Projects, Savings and Avoidances

» We have made application for funding through the Fire Marshall’s
Safety Council to offset the education costs of Firefighter Certification.
There is a total of $750.000.00 to be distributed over three years. We
have not been given any details on how the funding with be allocated;

» We continue to work on the Community Safety and Well-Being Plan;
and

» We continue to work on our Community Risk Assessment.

Scheduled Highlights for Upcoming Month
» We will be planning late fall and winter training opportunities.
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Outstanding Issues & Project List

» We will be reviewing our Commercial and Industrial Inspection program.
Respectfully submitted,

Gord Harrison
Fire Chief/CEMC/Manager of By-Law Enforcement
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MONTHLY REPORT

September 2022
Report to: Committee of the Whole Meeting Date: September 27, 2022
Department: Planning Author: Ryan Snowball, Planner

Highlights for Previous Month

Functional Area ie Administration or Building etc

» England McGrath Consent Application Finalized

» Watson Consent Application approved by PSAPB

» Site Plan Agreement - 54 Ireland Point Road

» Zeyl Amending Site Plan Agreement Finalized

» Official Plan Amendment No. 2 forwarded to MMAH for approval

Additional Functional Areas of Responsibility ie bylaw or Landfill or

Recreation
» General 911 renumbering and assignments
» Work with By-law on trailer enforcement throughout Township
» Ongoing review of Building Permit applications

Training/Health and Safety Events
> N/A

Monthly Spending/Variance Analysis

» No spending in previous month.

Continuous Improvement Projects, Savings and Avoidances
» Ontario Professional Planner’s Institute Conference - September 21-22, 2022

Scheduled Highlights for Upcoming Months
Amending Site Plan Agreement - 51 Alves Road

Site Plan Agreement - Unit 2 Inverlochy

Site Plan Agreement - Unit 4 Inverlochy

Site Plan Agreement - Unit 22 Inverlochy

Site Plan Agreement - 66 Shebeshekong Road
Gilly’s Restaurant and Marina Shore Road Allowance
Inverlochy Road Civic Address Changes Project

VVVVVYVYYVYY

Outstanding Issues & Project List
Pavuk Consent Application
Moorsom Consent Application
Turner Shore Road Allowance
McGee Consent Application

Kratsch Consent Application

VVVVY
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"MONTHLY REPORT

September 2022
Report to: Committee of the Whole Meeting Date: September 27, 2022
Department: Public Works Author: Chris Waefler, PW Manager

Highlights for Previous few Months

Roads and Operations

» Pothole repairs and grading operations are ongoing.

» The Dillon Road Contract is finished, just finishing up some details with Tulloch Engineering and
Hall Construction.

» The Construction for the realignment for Bayview Drive is 95% finished. Missing is the ends for
the guard rails for the bicycle and pedestrian lane.

» Our new employee for the Community Centre is Jeff Hamer, he has previous municipal
experience.

Waste Management

> Killbear Landfill had 2373 vehicles in August and the Carling Transfer Station had a vehicle
count of 3465

» A new compactor bin has been installed and only requires the ESA inspection to finish up.

Training/Health and Safety Events

» Procedures and Safety precautions continue to be followed.

Monthly Spending/Variance Analysis

> None

Continuous Improvement Projects, Savings and Avoidance

> None

Scheduled Highlights for Upcoming Months

» None
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Outstanding Issues & Project List
> None
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MONTHLY REPORT

September 2022
Report to: Committee of the Whole Meeting Date: September 27, 2022
Department: Administration Author: Kevin McLlwain, CAO/Clerk

Highlights for Previous Month

Administration

» A number of Carling 125 Celebration events have occurred this year and we thank those that
have taken the time to organize the events.

Tennis/Pickle ball courts are complete and ready for the public to use on the rink surface
Municipal Election continues to be top of mind in the community and staff are busy working with
Intelevote to ensure the online and telephone voting system is ready.

Municipal Election Voting in Carling begins October 11t and ends on October 24th,

Dillon Road Construction project has finished

Attended Fundraising Committee Meeting for the WPS Aquatic and Recreation Centre, the goal
is to raise $5 million towards capital items and $5 million endowment fund for the future

New Township Server has been delivered and will be operational in the coming weeks with the
latest security features being deployed.

Township Completed the Official Plan Review and pass the By-law to approve the amendments
based on the great Public input.

YV V VVV VYV

Human Resources

> We welcomed Jeff Hamer to our team on August 29t in the roll of Facility Maintenance and
thank Charlie Darlington for his excellent contributions as he is leaving to receive post-
secondary education as an electrician.

Economic Development

> Parry Sound Industrial Park land sales continue to be strong
» WPS Economic Development collaborative continues to meet and

Training/Health and Safety Events
> Election training for 2022 Municipal Election ongoing for both staff and Candidates.

Monthly Spending/Variance Analysis

» No Spending Variance to report than what has already been reported previously.

Continuous Improvement Projects, Savings and Avoidances

> Introducing online payment for permits and fees to improve Accounts Receivable process and
convenience of payment of Building Permits and Planning Permits - Contact the office for your
options.

Scheduled Highlights for Upcoming Months

» Carling Thanksgiving Market on October 9th, 2022
» Carling Winter Market on November 13th, 2022
» Municipal Election - Online & Telephone voting October 11 - 24

Outstanding Issues & Project List
» Development of Land across from Township office.
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j?wg Of;

52 Segquin Street, Parry Sound, Ontario P2A 1B4
Tel: (705) 746-2101 - Fax: (705) 746-7461 - www.parrysound.ca

Office of the Mayor

September 16, 2022

Honourable Stephen Lecce
Minister of Education

5th Floor - 438 University Ave.
Toronto ON M5G 2K8

Via e-mail: minister.edu@ontario.ca

Dear Minister Lecce,
RE: Reconsideration Request of Building Plans & Budget for Parry Sound Mega School

| wanted to update you further to our phone conversation at the end of July wherein we
spoke about the Town and area concerns that the planned junior kindergarten to grade
12 school, also known as the “mega school” will be inadequate for our growing
population as it based on 2013 data.

Following your advice, | spoke to Parry Sound-Muskoka MPP Graydon Smith about our
concerns. MPP Smith in turn had a meeting with Near North District School Board
representatives. It does not appear from the outcome of that meeting, that the Board is
willing to reconsider its plans, in spite of the statistical evidence of the area’s growing
population.

At our Council’'s September 6" meeting the attached Resolution 2022 — 114 was
passed, calling for a reconsideration of the building plans and budget for the proposed
school to ensure that it will appropriately accommodate the area’s current and projected
population growth. In addition to the information provided within the resolution, | would
point out the commitment of Parry Sound and area to support the province’s goal of
increasing housing stock. Schools are integral to a healthy community infrastructure and
should be planned accordingly. The current approach suggests we will have an
undersized school, lacking in standard amenities. This will not only be a disservice to
our children and youth, but it is also counterproductive to our collective goal of
supporting an increase in the supply of housing.
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We look forward to your response with respect to how we can jointly address this
concern.

Sincerely,

Mayor Jamie McGarvey
Town of Parry Sound

Irj
Encl

Cc Premier Doug Ford
Minister of Municipal Affairs & Housing Steve Clark
MPP Graydon Smith
Reeve Bert Liverance, Township of the Archipelago
Mayor Mike Konoval, Township of Carling
Mayor Dale Robinson, Municipality of McDougall
Mayor Peter Hopkins, Township of McKellar
Mayor Ann MacDiarmid, Township of Seguin
Mayor George Comrie, Municipality of Whitestone
Chief M. Wayne McQuabbie, Henvey Inlet First Nation
Chief Lloyd Myke, Magnetawan First Nation
Chief Rhonda Williams-Lovett, Moose Deer Point First Nation
Chief Adam Pawis, Shawanaga First Nation
Chief Warren Tabobondung, Wasauksing First Nation
Near North District School Board Chair Jay Aspin
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THE CORPORATION OF THE TOWN OF PARRY SOUND
RESOLUTION IN COUNCIL

NO. 2022 - 1A

DIVISION LIST YES NO DATE: September 6, 2022
Councillor V. BACKMAN MQVEI?’BQS:

Councillor P. BORNEMAN ) /

Councillor R. BURDEN e Q?m 4

Councillor B. HORNE
Councillor B. KEITH
Councillor D. McCANN
Mayor J. McGARVEY

CARRIED: (// DEFEATED: Postponed to:

Whereas the Town of Parry Sound and West Parry Sound area municipalities have
expressed concern over the last three years regarding outdated data from a 2013
Accommodation Review Committee (ARC) upon which building plans and budget for the

junior kindergarten to grade 12 mega school are based, and

Whereas the Near North District School Board through its January 21, 2022 letter to
West Parry Sound area municipalities confirms that it is not willing to expedite a new
Accommodation Review Committee to review the impact of updated data on building

plans and budget, and

Whereas per the attached Schedule, the 2021 Statistics Canada census data released
on February 9, 2022 confirms a growth rate of 13.9% over 5 years within the permanent

resident population of the West Parry Sound area, and

Whereas Parry Sound's draft development charge study projects continued growth in the

Town; and

Whereas immigration projections, including Ukrainian immigration to West Parry Sound
indicates an increase in population due to immigration, including immigration of families

with school age children; and

Whereas schools are an integral part of supporting continued growth and Provincial
prioritization plans to build more homes to accommodate current and projected

population growth, and
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Whereas the August 2022 Smart Prosperity Institute's report projects a need for 1.5m
homes across the province over the next 10 years, 3,200 of which will be required in the

Parry Sound District;

Now Therefore the Town of Parry Sound calls for reconsideration of the building plans
and budget for the proposed junior kindergarten to grade 12 mega school, to ensure that

the school will adequately accommodate current and projected population growth; and

THAT a meeting be requested with our Near North District School Board trustee on this

matter; and

That copies of this resolution be sent to Minister of Education Stephen Lecce, Minister of
Municipal Affairs & Housing Steve Clark, Premier Doug Ford, MPP Graydon Smith,
Heads of Council of the municipalities of The Archipelago, Carling, McDougall, McKellar,
Seguin and Whitestone and the Near North District School Board Chair.

orJ {niilccharvey
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Township of Carling
FORMAL REPORT

Report to: Committee of the Whole Date of Meeting: 27 Sep 2022
Department: Finance Author: Sylvia Roy, CPA, CGA
Status: OPEN MEETING Subject: 2022 Mid-Year Financial
Report
RECOMMENDATION:

That the 2022 Mid-Year Financial Update for the Township of Carling be received.

BACKGROUND:

The 2022 Mid-Year Financial Report is unaudited financial information provided as an essential component for
effective financial control and accountability. It provides an update of the Township’s financial performance
and the use of resources approved in the 2022 budget.

KEY POINTS:

» The Township has a positive spending variance to date for 2022 and is projected to have an annual
surplus of $357,963.

> Building permit revenues are up from 2021 and are double what they were expected to be year-to-
date.

» Capital spending is underway and projects are in full swing and on schedule.

The Township has a positive variance of $126,589 in the Admin budget, $57,300 in the Public Works

budget, 534,120 in the Fire Protection budget and $185,078 in the Building & Protection budget.

» Recreation budget has a negative variance of 568,682, but is a result of the timing of revenue being
received for the community centre and recording the transferring funds from Reserve for the WPS
pool complex and is expected within budget by year-end.

A\

ANALYSIS:
REVENUES

Operating Revenues

The Township’s revenues have a positive variance of $271,922 year-to-date. Council and External Boards
revenue are all in line with budget.

General administrative revenue is +57,697, which is due to the sale of land — shore road allowance purchase.
Public works revenue is +56,500 because of scrap metal revenue received. Fire protection revenues are up
+$11,163, due to a train derailment in McDougall Township and site 9 fire event in the Township of
Archipelago. Recreation revenue appears to be +$100,000 due to ICIP grant for rink boards not being in the
2022 budget but it nets out with the related expense.

Building and Protection revenues have a positive variance of +$144,722. Building permit fee revenue is at

$213,968 for the mid-year financial report and that number is expected to double by year-end. The annual
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budget for building permit revenue is $140,000. The number of permits and associated revenue from those
permits is increasing exponentially over the last few years.

Grants

» NORDS — Northern Ontario Resource Development Funding grant revenue was received, two payments
totalling $229,261. This grant is budgeted to be spent on Woods Road capital project.

» The grant for the Ontario Community Infrastructure Fund (OCIF) was received for $100,000 — it is
budgeted to be spent on the Woods Road capital project.

> The grant for the Ontario Municipal Partnership Fund (OMPF) was received for $359,250 YTD
(5179,625 quarterly) — main general assistance grant to municipalities.

> Stewardship Ontario Blue Box Funding received for Q2 was $12,935.

» ICIP COVID stream grant for rink glass & boards - $100,000 receivable.

SALARY & WAGES

Salary, wages and employee benefits have a positive variance of $186,750 but is expected to be in-line with
budget by year-end and is just a timing issue. The Treasurer was on maternity leave and returned June 6%,
2022 as well as summer students mostly working July & August, which will all be reflected in Q3 Financial
Report. There is a step wage increase July 1% that will be reflected in Q3 and year-end financial statements as
well.

MATERIALS & CONTRACTED SERVICES

Materials overall has a positive variance year to date of $23,151 but materials are expected to be in-line with
budget by year end. Contracted Services has a positive variance of $35,302 but expected to be in-line with
budget by year-end. More expenses are incurred in the summer months for both materials and contracted
services. Those expenses will be reflected in Q3 and final year-end financial statements.

RENTS & FINANCIAL EXPENSES

The Township has a negative variance of $10,686 for rents & financial expense. This variance is due to small
amounts in each budget line item, expected to be within budget at year-end.

CAPITAL /SPECIAL PROJECTS

Capital and special projects are being done on schedule and relatively close to budget or under. Starting with
Transportation/Public Works, the 2022 Freightliner — Tandem Plow Truck was purchased for $378,395. This
truck was budgeted at a net expense of $365,000 as the trade/disposal allowance for the old truck will offset
the variance of $13,395. The funds to cover this expense will come out of reserves, as per the approved
budget. A positive variance of $14,703 for the asphalt at Remy Bay hill occurred as it was budgeted at $55,000
and the work was completed for $40,297. The $3.5 million dollar road work project for Dillon Road was well on
its way by mid-year and the remainder of expenses are expected to be recorded in Q3 within budget. This
project received over $3.2 million in grants. The base improvements on Pengally Bay road were completed
very close to the budget amount of $100,000. The expenditure for the project came in at $101,942 and the
project is complete. The road work project for Bayview Drive is on schedule and $254,772 has been spent so
far on the project. The budget for this project is $590,500 and is expected to be completed within budget in
Q3. The asphalt project on Woods Road is completed in Q3 and the financials for that will be analyzed in the
Q3 financial report. The final project for Public Works is the Salt/Coldmix Shed project which has a negative
variance of $2,706.
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The fire department purchased three breathing apparatus sets for $24,168, which were in the budget for
$24,000. Replacement of 4 sets of turnout gear was made for $10,586, coming in as a positive variance of $664
from the $11,250 budgeted amount. The final item in the fire budget is a retrofit pump two seat brackets for
breathing apparatus for $9,350 that is expected to be purchased in Q3 within budget.

Administration has a positive variance of $35,000 year-to-date. Computer software makes up $5,000 and
replacement of server $30,000 of that but expected to be completed within budget by year-end.

The last department with a capital project would be recreation. $20,000 was budgeted in 2022 for
Shebeshekong beach boat ramp. The project has a positive variance of $7,939 and came in at $12,061.

The recreation capital budget currently shows a negative variance of $111,829 for the rink boards and glass
due to a timing issue of when this project was budgeted. This expense was to be incurred in 2021 but got
delayed. There is an ICIP Grant for $100,000 that was received to cover this capital project.

Township of Carling

Quarterly Update
Jan 1, 2022 to June 30, 2022
By Category

Row Labels i Y-T-D Budget | Y-T-D Actual |Annual Budget |Projected Year End

B 1.1-Tax - Own Purposes $(5,685,922)| $(5,698,077)| $(5,750,422) $(5,762,577)
EE 1.2-Revenue $(859,975)| $(1,131,897)| $(4,818,314) $(5,090,236)
EX 2.1-Salary, Wages & Employee Benefits | $1,033,154 $846,403| $2,063,067 $1,876,317
EX 2.3-Materials $561,937 $538,786| $1,036,743 $1,013,592

EX 2.4-Contracted Services $151,875 $116,573 $317,800 $282,498

EE 2.5-Rents & Financial Expense $71,459 $82,145 $142,597 $153,283
2.6-Grants and External Transfers $924,004 $970,691| $1,768,645 $1,815,332
EE 8.3-Capital / Special Projects $1,606,290| $1,720,235| $5,317,004 $5,430,949
EE 8.81-Debt & Reserve Transfers $103,374 $40,162 $(77,120) $(77,121)

Grand Total (Surplus)/Deficit $(2,093,803) $(2,514,979) $(357,963)

ADMINISTRATION

Administration has a positive variance of +$126,589 and it is made up of the following: $12,155 taxation,
$7,697 revenue, $42,633 salaries, $62,006 material, $5,893 contracted service and a few minor negative
variances. The $12,155 is a railway right-of-way the township bills out under taxation — own purposes.
Revenue surplus of $7,697 is due to the sale of a shore road allowance. Salaries have a positive variance of
$42,633 due to the Treasurer returning from maternity leave part way through the year. The $62,006 of
materials is in part due to an ongoing insurance claim and the remainder of the amount is all small amounts
from numerous line items. The $5,893 surplus in contracted services is due to budgeted amounts for legal and
special planning and no expenses were incurred to date.
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BUILDING & PROTECTION

2019 2020 2021 2022
Q2 Building Permits $43,712 $32,934 $170,744 $213,968 (actual)
Yearly $131,898 $178,414 | $337,277 $427,936 (forecast)
Year to Year 12% (25%) 418% 25%
Increase/(Decrease)

Building permit revenues are up 25% from 2021 Q2. The projection provided in the financial update is
$427,936 for 2022. Building permit activity is much greater than it has been in prior years to date. Building
permit revenue to date is already higher than the annual budget of $140,000.

PUBLIC WORKS

The following items are all in-line with budget year-to-date: bridges & culverts, environment, and cemeteries.
Public Works has a positive spending variance of $120,512 to date and $57,300 overall projected to year-end.

Waste has a positive variance of $78,005, which is due to materials and contracted services. The recycling
contact for Killbear and Carling sites, the household contract for Killbear and the McDougall tipping fees are all
under budget but those expenses increase substantially over the summer months until Thanksgiving and are
expected to be in-line with budget at year end. Compaction bin maintenance usually occurs in August and will
increase material expenses for Q3.

Transportation has a positive variance of $28,101. This amount is made up of material for summer control that
will be spent in Q3.

FIRE PROTECTION

Municipal fire response revenues are up year-to-date +$11,929, and all other revenue including MTO
responses are within budget. Salaries are under budget to date +5$26,586; which is a timing issue. Materials
have a slight negative variance of -54,125 due to maintenance and repairs of pumper 2 and software expenses.

Fire protection capital purchases are in line with budget year-to-date and are expected to be for year-end. Two
of three capital items were purchased and had a positive variance of +$496 and one remaining item is left to
be purchased in Q3.

FINANCIAL IMPACT:

The total surplus of $357,963 is expected to be reduced in Q3 and Q4 as the township incurs a lot of expenses
in the summer months to offer services to our ratepayers for the townships busy time. There are no cash flow
concerns with the timing of capital spending in 2022.
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Township of Carling

Quarterly Update
Jan 1, 2022 to June 30, 2022
By Reporting Division

Division il Y-T-D Budget | Y-T-D Actual ‘Annual Budget iProjected Year End
=1.0 Council ' |

$93,424 __$71,582 5195316 $173,475

= 1.1 External Boards

+/ DSSAB $225,000 $224,735! $450,000§ $449,735
+/Health Unit $194,058 $1 93,8942 $388,11 5; $387,952
+ Libraries $48,330 $48,329§ $41,1 07§ $41,106
+/Long Term Care Homes $61,750 $61,711! $123,500 $123,461
+Planning $6,250 $6,250. 544,000 $44,000
+ Policing $166,667 $165,418| $400,000 $398,751
= 2.1 Administration §
+ General Government $(5,488,788) $(5,615,377)) $(5,357,605) $(5,484,194)
+/Recreation - Facilities $0 S0 30! S0
= 3.1 Building & Protection §
+/Animal Control $500 $562| $2,000§ $2,062
+Building & Bylaw $61,574  $(123,566) $111,601 | $(73,539)

= 3.2 Fire Protection

$251102__ $216,982 ___$647,194 $613,074

= 4.1 Public Works i
+Bridges & Culverts $49,568

$48,061 |

| $99,419 $97,912

+Cemeteries $15,452 $2,552| $29,561 2 $16,661

+ Environment $14,500 $14,500§ $14,500§ $14,500

+Transportation - Equipment $283,253 $555,542§ $55,954; $328,243

+Transportation - General $1,190,165 $1,123,185§ $1,560,718§ $1,556,951

+Transportation - Summer Control $173,004 $33,409] $346,702; $207,107

+Transportation - Winter Control $177,689 $83,874§ $355,312§ $261,497

+ Waste $149,141 §71,136/ $298,281! $220,276
=4.2 Recreation §

+ General Government S0 S0 $O§ S0

+Parks, Trails & Beaches $12,214 $7,664§ $26,407! $21,857

+ Recreation - Culture&Other $150,400  $197,452  $187,050 $234,102

+ Recreation - Facilities $52,334 $78,242§ $(55,226)§ $(29,318)

+'Water Access $18,612 $18,884| $36,094§ $36,366

Grand Total (Surplus)/Deficit $(2,093,803) $(2,514,979) | $(357,963)
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YTD Budget YTD Actual

id Revenue

Revenue

Township of Carling

2022 Quarterly Update
Jan 1, 2022 to June 30, 2022

Total
Budgeted
Revenue

Annual
Projected
Revenue

YTD
Budget

Expense

YTD Actual
Expense

Total
Budgeted
Expense

A E

Projected

Expense

Annual : Annual
Budget : Projection

+ Environment 0! 0 0! 0 14,500: 14,500 14,500! 14,500 14,500! 14,500
+/General Government (6,088,972)§ (6,117,429) (6,595,122): (6,623,579) 590,688 500,554 1,226,329 1,136,196 (5,368,793)§ (5,487,384)
+ Health Services (1,100)! (1,533) (2,200)! (2,633)] 210,610; 197,980 419,876, 407,246 417,676! 404,613
+Planning & Development (13,775), (5,284) (25,300); (16,809) 96,072 66,896 228,926 199,750 203,626/ 182,941
+/Protection to Persons & Property (81,550):  (237,434) (184,650): (340,534) 564,640 498,400 1,354,395 1,288,155 1,169,745 947,621
+Recreation & Cultural Services (6,500)!  (108,226) (222,142); (323,868) 288,390! 458,796 457,574 627,980 235,432 304,112
+Social & Family Services 0 0 0 0 286,750! 286,446 573,500: 573,196 573,500} 573,196
+Solid Waste (22,000); (27,321) (44,000); (49,321) 194,766; 114,605 380,209; 300,049 336,209: 250,728
+ Transportation Systems (510,078):  (332,746)| (4,619,645)! (4,442,313)| 2,383,757: 2,176,817| 7,037,750 6,894,023 2,418,105 2,451,710
Total (Surplus)/Deficit (6,723,975):(6,829,973)|(11,693,059)  (11,799,057)[4,630,172: 4,314,994/ 11,693,059 11,441,094 0: (357,963)
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SUMMARY:

The Township has an overall positive budget variance to date for 2022 with all capital budget projects being
completed on time and within budget for 2022.

Respectfully Submitted,

Sylvia Roy, CPA, CGA

Treasurer
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