Township of Carling

AGENDA
COMMITTEE OF THE WHOLE
Council Chambers
2 West Carling Bay Rd., Nobel, ON
9:00 a.m.

Tuesday, June 28, 2022

There will be a Committee of Adjustment (CoA) Hearing prior to the Council meeting to
consider an application for minor variance.
See CoA Agenda Package

REMINDERS:

May 2"d — August 19", 2022
Nomination period for the 2022 Election, the nomination period will remain open until 2:00 p.m.
on August 19t

July 26, 2022
9:00 a.m. - Regular Meeting of Council

August 23, 2022
9:00 a.m. — Regular Meeting of Council

1. CALL TO ORDER

(1) ADOPTION OF AGENDA

2. DECLARATIONS OF PECUNIARY INTEREST
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3. DELEGATION

None

4. MONTHLY REPORTS
Pages: 4-9
a) Fire Chief's Report
b) Planner’s Report
c) Public Work’s Report

d) Treasurer’'s Report
e) CAO’s Report

5. BLUE BOX PROGRAM - PRODUCER RESPONSIBILITY

Pages: 10-11

Resolution 22-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council agrees

gives the Public Works manager the authority to negotiate and enter into an agreement with
Circular Materials.

6. OFFICIAL PLAN REVIEW —= COUNCIL DISCUSSION

See the official plan review documents on the Township’s website
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https://carling.ca/business-in-carling/planning-and-zoning/?_ga=2.3269239.630906336.1656089748-604701539.1638201568

7. CLOSED SESSION

Resolution 22-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move
into a CLOSED SESSION at , pursuant to Section 239(2)(d)(e)(f) of the Municipal Act,
2001, S.0. 2001, c.25, as amended, for a matter regarding potential litigation and advice from a
solicitor in relation to an OLT appeal and a labour relations matter regarding the Fire Department.

Resolution 22-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move out
of a CLOSED SESSION at

Resolution 22-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council authorizes
staff to proceed as directed in closed session.

8. ADJOURNMENT
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MONTHLY REPORT
June 28, 2022

Report to: Committee of the Whole Date of Meeting: June 28, 2022
Department: Fire/By-Law/Emergency Author: Gord Harrison
Planning

Highlights for Previous Month

By-Law Enforcement

» We are responding to Short-term Rental complaints;
» We are following up on Clean Yards Issues; and
» We are responding to a variety of other complaints.

Emergency Planning

» We will be working with our Municipal Partners to review our Emergency
Management Program; and
» We are reviewing our Severe Weather Event and Extreme Heat Plans.

Fire Department
» We continue to work toward certification of all Firefighters;
» Improvements were made to our Training Facility; and
» Our Rope Rescue Team is training with other area Teams.

Operations: 2022 Calls for Service - 65 Total

» Motor Vehicle Collisions - 7
» Fires and Alarms - 18

» Coast Guard Auxiliary -0

» Medical - 40

Breakdown of Fires and Alarms - 18
Structure Fires - 3

Wildland -6

Standby - 0

CO Alarms - 1

Vehicle/Vessel Fires - 0

Hydro Lines - 3

By-Law - Permit Issues - 5

False Alarms - Mechanical Failure - 0
False Alarms - No Fire Located - 0

VVVVVVVVY
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Training/Health and Safety Events

» We have returned to a normal training schedule.

Monthly Spending/Variance Analysis
» Normal spending at this time.

Continuous Improvement Projects, Savings and Avoidances

» We continue to work on the Community Safety and Well-Being Plan;

» We continue to work on our Community Risk Assessment; and

» We are looking at minor renovations at the Fire Hall to permit an
additional apparatus to be housed inside.

Scheduled Highlights for Upcoming Month
» We will be participating in a number of Public Events.

Outstanding Issues & Project List

» We will be reviewing our Commercial and Industrial Inspection program.
Respectfully submitted,

Gord Harrison
Fire Chief/CEMC/Manager of By-Law Enforcement
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MONTHLY REPORT
June 2022

Report to: Committee of the Whole Meeting Date: June 28, 2022

Department: Planning Author: Ryan Snowball, Planner

Highlights for Previous Month

Functional Area ie Administration or Building etc

» Tobias Consent Application Finalized
» England McGrath Consent Application Finalized
» Zeyl Amending Site Plan Agreement Finalized (to be registered)

Additional Functional Areas of Responsibility ie bylaw or Landfill or

Recreation
» General 911 renumbering and assignments
» Work with By-law on trailer enforcement throughout Township
» Ongoing review of Building Permit applications

Training/Health and Safety Events
» No health and safety incidents in previous month.

Monthly Spending/Variance Analysis

» No spending in previous month.

Continuous Improvement Projects, Savings and Avoidances
> N/A

Scheduled Highlights for Upcoming Months
» Zizza Minor Variance
» Stanley Minor Variance
» Official Plan Review - Comments consolidated, draft Official Plan Amendment No. 2 prepared,
approaching completion
Gardiner Shore Road Allowance (Sale By-law)
Gilly’'s Restaurant and Marina (Sale By-law)
Minas Amending Site Plan Agreement
Various Inverlochy Site Plan Agreements

YV V VYV

Outstanding Issues & Project List
Pavuk Consent Application

Moorsom Consent Application

Boule Shore Road Allowance

Turner Shore Road Allowance

McGee Consent Application

Kratsch Consent Application

Township Official Plan Review (ongoing)

YVVVVVYYVYYV
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"MONTHLY REPORT

June 2022
Report to: Committee of the Whole Meeting Date: June 28, 2022
Department: Public Works Author: Chris Waefler, PW Manager

Highlights for Previous few Months

Roads and Operations

» Pothole repairs and grading operations are ongoing.
> Dillon Road Paving started last week and will continue this week.

» Construction for the realignment of Bayview Drive is ongoing and should be finished by the end
of July.

Waste Management

» The Killbear Landfill had 1401 cars in May and Carling Transfer Station had a count of 1366

» Installation for the new compactor bin will be done by mid-August.

Training/Health and Safety Events
» Procedures and Safety precautions continue to be followed.

Monthly Spending/Variance Analysis
» None

Continuous Improvement Projects, Savings and Avoidance

> None

Scheduled Highlights for Upcoming Months
» Posting the job ad for the new Parks and Recreation person.

Outstanding Issues & Project List
» None
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MONTHLY REPORT

June 2022

Report to: Committee of the Whole Meeting Date: June 28, 2022

Department: Finance Author: Sylvia Roy, Treasurer

Highlights for Previous Month

Financial

» 2022 Audit working papers completed and sent to auditors along with a trial balance
and general ledger — Audit expected to be completed in July

Property Taxes

» 2022 Final tax bills were processed and printed June 17th, 2022 - 2,528 Total Bills
o Due dates July and August 25, 2022
o 62 ratepayers on e-Billing

» Updated pre-authorized payment plans and mailed EFT notices to ratepayers with final

bill

o 141 ratepayers on 10-month PAP plan
o 130 ratepayers on 4-installment PAP plan

Training/Health and Safety Events
» Nothing to report

Monthly Spending/Variance Analysis
» Nothing to report

Continuous Improvement Projects, Savings and Avoidances

» Provide a recommendation report to council to move to one due date per tax bill to
reduce ratepayer confusion administrative processing of payments.

Scheduled Highlights for Upcoming Months

» Mid-Year Financial Report

» Bill out Federal and Provincial Payment in Lieu Properties
» Process Supplementary and Omitted Bills

» Completion of Financial Information Return (FIR)

Outstanding Issues & Project List

» Develop a draft Reserve Policy for council
» 0. Reg.588/17 - Asset Management Planning for Municipal Infrastructure.
o Section 5(1) specifies that every municipality shall prepare an asset
management plan in respect of its core municipal infrastructure assets by July
1, 2022, and in respect of all of its other municipal infrastructure assets on or
before July 1, 2024. Update municipal asset management plan in compliance
with regulation.
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MONTHLY REPORT

June 2022

Report to: Committee of the Whole Meeting Date: June 28, 2022
Department: Administration Author: Kevin McLlwain, CAO/Clerk

Highlights for Previous Month

Administration

» Carling 125 Celebration Seniors Dinner was a great success and high praise to those that
volunteered and organized the event

» Municipal Election - “So you want to run for Council” Webinar will be jointly hosted by the area
municipalities on June 29t for those running or interested in running for election this fall.

» Dillon Road Construction project has started the paving stage

» Attended Fundraising Committee Meeting for WPS Pool and Culture Centre

» Working with Planner to finalize the Official Plan review for Council approval

» Delivery of Roll-off Snow Plow Truck

Human Resources

» PW summer position remains vacant
» Annual Performance reviews are underway with staff and managers

Economic Development

» Parry Sound Industrial Park land sales continue to be strong
» Met with ECO Developments to review project status, storm water management and other
planning matters

Training/Health and Safety Events

» Health & Safety Employee Refresher Webinar Training Awareness completed
» Reviewing maximum age requirements for volunteer firefighter’s with Fire Chief.
» Election training for 2022 Municipal Election ongoing.

Monthly Spending/Variance Analysis

» No spending variance this month to report.

Continuous Improvement Projects, Savings and Avoidances

» Finalizing implementation of online payment for permits and fees to improve Accounts
Receivable process and convenience of payment of Building Permits and Planning Permits
» Waste Management compactor bins for household waste at Carling transfer station
o Will reduce transportation costs.

Scheduled Highlights for Upcoming Months

Painting of lines on rink floor for Tennis and pickle ball

Carling Market moves to weekly summer schedule starting June 26t, 2022
Delivery of Township Computer Server expected July and ready for production in Fall
Paving of Woods Road

Completion of Bayview road re-alignment

YV VYV VY

Outstanding Issues & Project List
» Completion of Official Plan Review.
» Development of Land across from Township office.
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Township of Carling
FORMAL REPORT

Report to: Council Date of Meeting: June 28t 2022

Department: Public Works Department Author: Chris Waefler

Status: OPEN MEETING Subject: Waste Blue Box
Program(Producer

responsibility)

RECOMMENDATION:

That Committee of the Whole on behalf of Council gives the Public Works Manager the authority to
negotiate and enter into an agreement with Circular Materials.

BACKGROUND:

With the new Producer Responsibility Program in place, Council is required to decide whether the Township
maintains the recycling collection the way we are currently doing so or if we hand everything over to a third
party. We are working with the other municipalities in this area on a common solution and the time-lines for
decision making are very tight.

Some of the relevant items for consideration are:

» The Third Party would be allowed to reduce the hours of operations and reduce some collection
services;

» The Township would have to pay the Third Party for the collection of the household waste, the
collection of construction waste and maintaining the landfill;

» Currently the Township produces a total of 167.28 tonnes of recyclables that get transported to
Bracebridge to get sorted. On average we have a yearly contamination rate of 13.7%;

» The gross operating costs in 2021 was $96,197.61 or $40.13 per household for the blue box program.

» Council has to decide if we want to enter into an agreement with Circular Materials; and

It is still unclear the full extent of the program and there can still be arrangements and negotiations

made.

A\

The hope is that we can work together as an area to negotiate a collective agreement similar to what we have
done in the past, as this will give us more negotiating power.

KEY POINTS:

» The Province changed the transition year to 2025.

No service changes in recycling or the way we do the collection.

Municipalities get compensation for failure in the program.

Savings in the costs of recycling of cardboard and mixed paper.

We are still responsible for the contamination of the recycled materials. The biggest change in the
contamination fee is that if we are higher than 4% we are now responsible for 25% of the cost of
the recyclables; previously we were allowed a 13.7% average contamination rate.

YV V V VY
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ANALYSIS:

» To maintain the current level of service, it is my recommendation that we keep the Transfer Station
and Landfill under our control.
» We enter the agreement with the understanding that the Township will maintain the Waste Facilities.

FINANCIAL IMPACT:

> The possible savings we are looking at this moment could be up to $72,148.20, if we can achieve a
25% contamination reduction. If we can drop the contamination to below 4% we could possibly
achieve more.

ATTACHMENTS:
> None

SUMMARY:

» There will be not be a huge change in the way we handle recycled materials.
» Transition Year will be 2025.

> Savings will be more the cleaner our recyclables are (no contamination)

» Not having to pay for disposal of Cardboard and mixed Papers.

Respectfully Submitted,

Chris Waefler Public Works Manager
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