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Township of Carling 
 

 
 

AGENDA 
COMMITTEE OF THE WHOLE  

Council Chambers    
2 West Carling Bay Rd., Nobel, ON 

9:00 a.m. 
 Tuesday, May 24, 2022 
 

 
 
REMINDERS:  
 
May 2, 2022 
Nomination period begins for 2022 Election, the nomination period will remain open until 2:00 
p.m. on August 19th  
 
June 14, 2022  
9:00 a.m. - Regular Meeting of Council  
 
June 28th, 2022  
9:00 a.m. – Committee of the Whole Meeting  
 
 

1. CALL TO ORDER 
 
 
 

(1) ADOPTION OF AGENDA  
 

 
 

 
2. DECLARATIONS OF PECUNIARY INTEREST 
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3. DELEGATION 
 

(1) ROAD USER AGREEMENT – KIRSTY RUTTER & JAMES MORTON  
 
 
 

 
4. MONTHLY REPORTS  

 
Pages:  

 
a) Fire Chief’s Report 
b) Planner’s Report    
c) Public Work’s Report 
d) CAO’s Report  

 
 
 

5. CLOSED SESSION  
 

 
 

 
 

 

Resolution 22- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move 
into a CLOSED SESSION at ___________, pursuant to Section 239(2)(k) of the Municipal Act, 
2001, S.O. 2001, c.25, as amended, for a matter pertaining to land sold by the Municipality .   
 
 
 
 
 
 

 Resolution 22- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move out 
of a CLOSED SESSION at ___________. 
                                                                                     

4-9
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6. ADJOURNMENT 
  

 

Resolution 22- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council authorizes 
staff to proceed as directed in closed session. 
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 MONTHLY REPORT 
 

May 24, 2022 
 

 

 

Report to: Committee of the Whole Date of Meeting:  May 24, 2022 

Department: Fire/By-Law/Emergency 

Planning 
Author: Gord Harrison 

Highlights for Previous Month 

By-Law Enforcement 
 

 We have begun regular patrols of our Access Points: 
 We are following up on Clean Yards Issues; and 
 We are responding to a variety of complaints. 

 

Emergency Planning 

 We will be hosting the Lakes Sector CEMC Conference at the Community 
Centre on Tuesday June 07th. 
 

Fire Department 

 Our Marine Units are Operational; 

 Four Officers completed SP 203 Wildland Training Provided by the Ministry 

of Natural Resources Firefighting Division. 

Operations: 2022 Calls for Service – 50 Total 

 Motor Vehicle Collisions - 6 
 Fires and Alarms – 12 
 Coast Guard Auxiliary –0 
 Medical – 32 

 
Breakdown of Fires and Alarms - 12 
 Structure Fires – 3 
 Wildland -2 
 Standby - 0 
 CO Alarms - 0 
 Vehicle/Vessel Fires – 0 
 Hydro Lines - 3 
 By-Law – Permit Issues - 4 
 False Alarms – Mechanical Failure – 0 
 False Alarms – No Fire Located - 0 
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Training/Health and Safety Events 

 
 We have returned to regular in-person training;  
 We have developed a schedule of Training to prepare qualified 

Firefighters to be certified through the Legacy Program being set-up by 
the OFMEM; and 

 Five Firefighters received Chainsaw Training with the Public Works 
Department. 
 

Monthly Spending/Variance Analysis 

 Normal spending at this time. 

Continuous Improvement Projects, Savings and Avoidances 

 We continue to work on the Community Safety and Well-Being Plan;  
 We continue to work on our Community Risk Assessment. 
 We are looking at minor renovations at the Fire Hall to permit an 

additional apparatus to be housed inside. 

Scheduled Highlights for Upcoming Month 

 We will be making some improvements to our Training Facility; 
 We will be completing our Restaurant Inspections. 

 

Outstanding Issues & Project List 

 
 We will be reviewing our Commercial and Industrial Inspection program. 

 
Respectfully submitted, 
 
Gord Harrison 
Fire Chief/CEMC/Manager of By-Law Enforcement 
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MONTHLY REPORT 
 

January 2022 
 

 

 

Report to: Committee of the Whole Meeting Date: May 24, 2022 

 
Department: Planning Author:   Ryan Snowball, Planner 

Highlights for Previous Month 

Functional Area ie Administration or Building etc 
 N/a 

Additional Functional Areas of Responsibility ie bylaw or Landfill or 
Recreation 

 General 911 renumbering and assignments 

 Ongoing review of Building Permit applications 

Training/Health and Safety Events 
 No health and safety incidents in previous month. 

Monthly Spending/Variance Analysis 
 No spending in previous month. 

Continuous Improvement Projects, Savings and Avoidances 
 N/A 

Scheduled Highlights for Upcoming Months 
 Gertner Zoning By-law Amendment Application 

 Kroeker Zoning By-law Amendment 

Outstanding Issues & Project List 
 Pavuk Consent Application 

 England Consent Application 

 Moorsom Consent Application 

 Gilly’s Snug Harbour Shore Road Allowance 

 Gardiner Shore Road Allowance 

 Boule Shore Road Allowance 

 Turner Shore Road Allowance 

 McGee Consent Application 

 Kratsch Consent Application 

 Tobias Consent Application 

 Township Official Plan Review (ongoing) 
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`MONTHLY REPORT 
 

May 2022 

 
 

 

Report to: Committee of the Whole Meeting Date: May 24, 2022 

 
Department: Public Works Author:   Chris Waefler, PW Manager 

Highlights for Previous few Months 

Roads and Operations 
 

 Dillon Road construction started on May 16th. 

 

 Blasting and removal of rock on Bayview Drive is finished.  

 

 Construction of the overflow parking lot has finished. This parking lot is located on top of the 

toboggan hill.  

 

 Grading operations are ongoing. 

 

Waste Management 
 

 In April we had 1314 cars at the Carling Transfer Site and at Killbear we calculated 711 cars. 

 

 The Reuse Centre is open again. 

 

  Training/Health and Safety Events 
 

 Procedures and Safety precautions continue to be followed for COVID19. 

  

 

   Monthly Spending/Variance Analysis 
 

 None 

  Continuous Improvement Projects, Savings and Avoidance 
 

 None 
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  Scheduled Highlights for Upcoming Months 
 

 The work on Woods Road will start in June 

  Outstanding Issues & Project List 
 

 None 
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MONTHLY REPORT 
 

May 2022 
 

 

 

Report to: Committee of the Whole Meeting Date: May 24, 2022 

 
Department: Administration Author:   Kevin McLlwain, CAO/Clerk 

Highlights for Previous Month 

Administration 
 Carling 125 Celebration events have been planned for this year 

 Municipal Election nomination has begun with a number of candidates filing for the fall election 

 Auditors are working on finalizing the Annual Audit 

 Dillon Road Construction project has started and is expected to be ongoing until end of summer 

 Attended Fundraising Committee Meeting for WPS Pool and Culture Centre 

Human Resources 
 Continue to search for Students to fill PW summer position. 

 COVID 19 continues to impact operations due to exposures or positive tests at all levels 

including Council 

Economic Development 
 Parry Sound Industrial Park land sales continue to be strong 

 Met with ECO Developments to review project status, storm water management and other 

planning matters 

Training/Health and Safety Events 
 Health & Safety Supervisor Refresher Training Awareness completed 

 Review and updated Employee Handbook and Policies to ensure compliance with Health and 

Safety 

 Election training for 2022 Municipal Election ongoing. 

Monthly Spending/Variance Analysis 
 Dillon Road Construction project has experienced increases due to worldwide oil and fuel 

price increases but at this point remains within budget.  Per unit prices for oil based 

products have increased.  Engineer and PW Manager has worked with Contractor to 

minimize cost increases as much as possible.  

Continuous Improvement Projects, Savings and Avoidances 
 Introducing online payment for permits and fees to improve Accounts Receivable process and 

convenience of payment of Building Permits and Planning Permits 

 Waste Management compactor bins for household waste at Carling transfer station 

o Will reduce transportation costs. 

Scheduled Highlights for Upcoming Months 
 Carling Market Opening Weekend May 22nd 

 Delivery of Township Computer Server 

Outstanding Issues & Project List 
 Completion of Official Plan Review. 

 Development of Land across from Township office. 
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