AGENDA

for the

SPECIAL MEETING OF COUNCIL

March 29, 2022
9:00 a.m.
Online
2 West Carling Bay Road, Nobel, Ontario

This meeting will be held ELECTRONICALLY in accordance with section 23 of the
Township’s Procedure By-law. If you would like to observe the meeting live please
contact the Clerk’s Office prior to the meeting.

1. CALL TO ORDER

(1) ADOPTION OF AGENDA

2. DISCLOSURE OF PECUNIARY INTEREST

3. PUBLIC BUDGET MEETING

Pages: 4-25
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4. TAX RATIOS

Page: 26

5. TAXRATES

Pages: 27-30

6. CONFIRMING BY-LAW

Page: 31

Page - 2
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5. ADJOURNMENT

Resolution 22-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at

Page - 3
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Township of Carling

2022 Budget

March 291 2022

Special Council Agenda Package Page 4




Budget Introduction

The 2022 Budget Presentation for the Township of Carling is inclusive of all proposed capital items,
external levy’s and anticipated operational costs needed to maintain current service levels. The Budget
Summary recaps economic trends, revenue projections, labour cost distribution, external levies and an
overall budget impact.

Included within the Budget Package are a series of financial schedules with various levels of detail
designed to provide full insight into how funds are used to deliver core services while also maintaining
the Township’s capital structure as well as planning for future cost increases and revenue reduction
pressures. The budget will be discussed both in summary and detail, broken down by function and
category to get an all-inclusive map of how 2022 will play out financially. Bar graphs and pie charts
have also been included for visual illustration.

As we prepared the proposed 2022 budget, the 15 year capital roads plan was once again reviewed as
was our Asset Management Plan. In the coming months, Township staff and external consultants will
be finalizing an updated asset management plan that will connect the current service levels to the
respective assets that will assist in future planning processes.

This budget meeting is the Statutory Public Budget Meeting. The goal for this budget meeting is to
review the capital projects, reserve transfers, revenues, expenses and overall impact, allow the
community to provide any final comments on the budget, review with Council to provide any
additional adjustments on the final budget. It is anticipated the budget will receive the final approval
and by-law adoption will be completed at the end of the Public Budget Meeting. However, Council
may decide to further deliberate the budget and pass at a later date.

Economic Factors

Carling Township continues to experience significant growth. The 2021 Census information was
recently released and Carling’s permanent population has grown by approximately 33% in the past
four years. Building permits continue to be double the normal volume and planning applications
remain very strong. Strong demand on the recreation facilities has been experienced throughout the
township including the boat launches, water access parking lots, outdoor rink, community centre
activities, and at the Carling Market. The Township has seen the rise in the demand and usage for these
services long before the COVID 19 pandemic with a significant uptick in younger families moving
into Carling, however, no doubt it has been accelerated and amplified due to the pandemic. The
difficult question remains on when the area will see a return to more normal levels of growth. When
that happens, it is highly likely that the demands for many of the services will remain high as it is likely
the year round population will continue to have some growth for the next 10 years as more baby
boomers and immigrants move into our area on a permanent basis.

Coupled with the strong growth is significant global inflationary pressures on food, fuel, construction
material and many goods and services. In 2021 the global supply chain was also significantly disrupted
by the COVID 19 crisis. Ontario experienced a 5.7% increase in the consumer price index over the
past year and the labour market in the area remains strong for the trades with great difficulty finding
staff. The recent conflict in Eastern Europe has put further inflationary pressures on fuel and food that
is sure to impact 2022 operations and capital projects.
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Budget Summary

The Township of Carling continues to work diligently on your behalf to manage and improve capital
assets, find opportunities to support growth, maintain and improve the organizations levels of service,
while at the same time trying to cut costs and gain efficiencies. These efforts have resulted in an
expected 3.3% tax increase for 2022, which as noted earlier is below the 5.7% CPl/inflation rate for
Ontario. However, this may change as Council deliberates the budget items and proposed Capital
projects.

To support the increase demand for Building and Planning services the Proposed 2022 Budget
includes funding for an additional support staff to support these activities. Other factors effecting
wages for the Township are cost of living adjustments and staff advancements through the Pay
Equity grid as they gain experience and move towards market rate. Also included are provisions for
higher fuel expenses as it is anticipated that fuel with be 30% higher than what was budgeted for
2021,

Notable 2022 proposed capital projects include $100k improvements to Pengally Bay Road I1 for
road base improvements, $781k rehabilitation of Woods Road with full asphalt (received grant
funding), $590k investment to improve Bayview Drive, $150k towards the West Parry Sound
Recreation and Cultural Complex and $365k for the purchase of a new tandem snowplow truck.
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2022 Increase to the Residential Taxpayer in the Township of Carling

2021
Mun. Tax Rate Edu. Tax Rate Total Tax Rate
0.00514239 0.00153000 0.00667239
$200,000 $ 1,028 S 306 S 1,334
$400,000 S 2,057 S 612 S 2,669
$800,000 $ 4,114 S 1,224 S 5,338
$1,000,000 S 5142 S 1,530 S 6,672
2022 Residential Tax Bill Impacts Overall Tax Bill Changes
Mun. Tax Rate Edu. Tax Rate Total Tax Rate Increase $ Increase %
0.00536223 0.00153000 0.00689223
S 200,000 S 1,072 S 306 S 1,378 $ 44 3.3%
S 400,000 S 2,145 S 612 S 2,757 $ 88 3.3%
S 800,000 S 4,290 S 1,224 S 5,514 $ 176 3.3%
S 1,000,000 S 5362 S 1,530 S 6,892 $ 220 3.3%
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Township of Carling
2022 Budget

Schedule A

2022 Budget

Functional Area Revenues Expenses (Surplus)/Deficit

1.0 Council -$ 2,000 $ 188,816 $ 186,816
General Government -$ 2,000 $ 188,816 $ 186,816
1.1 External Boards -$ 7,223 $ 1,724,345 S 1,717,122
911 $ - ) 1,450 $ 1,450
DSSAB S o S 450,000 $ 450,000
EMS $ = $ 342,815 § 342,815
Health & Land Ambulance $ - S 45,300 $ 45,300
Libraries -$ 7,223 $ 48,330 $ 41,107
Long Term Care Homes $ - S 123,500 $ 123,500
MPAC $ = $ 87,700 $ 87,700
Museum $ - $ 36,250 $ 36,250
Policing ] - $ 400,000 $ 400,000
PSAIPB ] = S 34,000 $ 34,000
PSAPB S o S 5,000 $ 5,000
WPS Rec & Cultural Board $ - $ 150,000 $ 150,000
1.2 Grants and Transfers $ - S 4,500 $ 4,500
Donations S - S 4,500 $ 4,500
1.3 Environmental & Economic Inititives $ - $ 24,500 $ 24,500
Economic Development S - S 10,000 $ 10,000
Environment $ - S 14,500 $ 14,500
2.0 Taxation -$ 5,760,922 $ 10,500 -$ 5,750,422
General Government -$ 5,760,922 $ 10,500 -§ 5,750,422
2.1 Administration -$ 832,200 $§ 934,815 $ 102,615
General Government -$ 802,200 $ 930,815 $ 128,615
Reserve Transfers -$ 30,000 $ 4,000 -$ 26,000
3.0 Protection to Persons & Property -$ 43,150 $ 740,954 $ 697,804
Animal Control $ - $ 2,000 $ 2,000
Bylaw Enforcement -$ 11,050 $ 52,759 $ 41,709
Emergency Management -$ 600 $ 7,500 $ 6,900
Fire Protection -$ 31,500 $§ 478,695 $ 447,195
Reserve Transfers $ - $ 200,000 $ 200,000
3.2 Building -$ 141,500 $ 211,993 $ 70,493
Building Development & Inspection -$ 141,500 $§ 211,993 $ 70,493
3.3 Planning -$ 25,300 $ 179,926 $ 154,626
GIS $ - $ 9,150 $ 9,150
Planning -$ 25,300 $ 170,776 $ 145,476
4.1 Public Works -$ 3,944,698 $ 6,724,465 S 2,779,767
Bridges & Culverts $ - $ 99,418 $ 99,418
Cemeteries -$ 2,200 $ 31,761 $ 29,561
Reserve Transfers -$ 212,675 S - -$ 212,675
Transportation - General -$ 3,685,822 $§ 5,442,032 $ 1,756,210
Transportation - Other Equipment S - S 51,850 $ 51,850
Transportation - Safety $ - ) 17,186 $ 17,186
Transportation - Summer Control S - S 346,696 S 346,696
Transportation - Winter Control S - $ 355,313 § 355,313
Waste -$ 44,000 $ 380,210 $ 336,210
4.2 Equipment -$ 721,148 § 725,250 $ 4,102
5.1 Recreation -$ 203,919 $ 158,998 -$ 44,921
Recreation - Other -$ 52,419 $ - -$ 52,419
Recreation - Parks, Trails, Facilities & Beaches -$ 1,500 $ 61,185 $ 59,685
Reserve Transfers -$ 150,000 $ 52,419 -$ 97,581
Water Access S - $ 45,394 $ 45,394
5.2 Cultural Projects, Facilities and Activities -$ 11,000 $ 63,996 $ 52,996
Community Centre -$ 10,000 $ 50,696 $ 40,696
Festivals -$ 1,000 $ 12,500 $ 11,500
Markets S - Spégcial CourgiipAggnda PackagedPage 8

Grand Total -$ 11,693,059 $ 11,693,060 $ 0
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Township of Carling
Schedule B to By-Law ___ -2022

Residential

New Multi-Residential
Commercial

Commercial Excess Land
Commercial Vacant Land
Commercial New Construction
Industrial

Industrial PIL

Industrial Vacant Land

Industrial New Construction
Industrial New Const. Excess Land (No Support)
Large Industrial

Farm

Managed Forest

Residential PIL

Residential

Residential

Commercial PIL

Commercial PIL (No School Rate)
Industrial PIL Vacant Land
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0.00531921
0.00585113
0.00747349
0.00523144
0.00523144
0.00747349
0.01166875
0.01166875
0.00758469
0.01166875
0.00758469
0.01166875
0.00132980
0.00132980
0.00531921
0.00531921
0.00531921
0.00747349
0.00747349
0.00758469



1.2-Operational Revenue
Finacial Income
6.7%

1.2-Operational Revenue
User Fees & Charges

1.2-Operational Revenue
Other Income
5.3%

Township of Carling
2022 Operating Revenues by Type

1.3-Grant Revenue Grants -
Operational
68.1%
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Township of Carling
2022 Budgeted Operating Expenses
by Functional Area

3.3 Planning

4.1 Public Works

5.1 Recreation

\5.2 Cultural

Projects, Facilities
and Activities

1.3 Environmental &
Economic Inititives

1.2 Grants and Transfers
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Township of Carling
2022 Budgeted Expenses
by Expense Type

8.81-Debt & Reserve
Transfers

2.4-Contracted
Services

2.5-Rents & Financial
Expense
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Carling Township - 2022 Capital Financing & Special Projects

2022 Grants Gas Tax OCIF Reserve Taxation
ADMINISTRATION
Admin: Computer Software S 5,000 S 5,000
Computers - Replace Main Server (2012) S 30,000 S 30,000 | $ -
FIRE
Retrofit Pump 2 Seat Brackets for Breathing Apparatus. | $ 9,350 S 9,350
3 Breathing Apparatus sets S 24,000 S 24,000
Replacement of 4 sets of Turnout Gear S 11,250 S 11,250
TRANSPORTATION
ROADWORKS
Pengally Bay Road 2 Base improvements S 100,000 S 100,000
Remy Bay Hill - Ashpalt S 55,000 S 55,000
4"Base, 4" A & 60mm Asphalt of Woods Road S 780,841 (S 230,000 $ 100,000 (S 85,841 |S$ 365,000
Bayview Drive S 590,500 S 125,000 S 126,834 (S 338,666
Crack Sealing S 30,000 S 30,000
EQUIPMENT
| Tandem Plow Truck (Pre approved in 2021) S 365,000 S 365,000 |$ -
MISC
| salt/Coldmix Shed $ 15,000 $ 15,000
WASTE
| 5 -
RECREATION
Shebeshekong Beach Boat ramp S 20,000 S 20,000
$2,035941 | $ 230,000 | $ 125,000 | $ 100,000 [ $ 607,675 | S 973,266
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TOWNSHIP OF CARLING
PROJECTED SCHEDULE OF RESERVES

2021-12-31 Adjustments 2022-12-31
Budgeted
Estimated Beginning B Budgeted Transfer Budget Ending
Reserve Account Transfer To
Reserve Balance Reserve From Reserve Reserve Balance

Working Fund

$1,792,553.45

$1,792,553.45

Election Reserve $12,000.00 $12,000.00
Investing in Ontario Reserve $508,800.00 $30,000.00 $478,800.00
Municipal Bldg Reserve $278,367.16 $278,367.16
Legal Contingency Reserve $41,000.00 $41,000.00
General Government Reserves $197,000.00 $197,000.00
Computer Reserves $25,700.00 $25,700.00
Gen. Capital Expenditure Reserves $183,690.00 $150,000.00 $33,690.00
Snug Lighthouse Reserve $53,426.60 $53,426.60
Emergency Management Reserves $15,000.00 $15,000.00
Building Dept. Reserve $0.00 $0.00
Fire Dept. Reserves $248,851.00 $200,000.00 $448,851.00
Roads Capital Reserve $107,696.02 $85,841.00 $21,855.02
Road Machinery Reserve $496,454.88 $215,511.00 $365,000.00 $346,965.88
Waste Management Reserves $18,400.00 $18,400.00
Water Quality Reserves $18,500.00 $18,500.00
Recreation Hall Reserves $109,092.47 $109,092.47
Planning Reserves $41,698.25 $41,698.25
Bayview Road Realignment Reserve $126,834.48 $126,834.48 $0.00
Industrial Park Reserves $3,184.00 $3,184.00
Henvey Inlet Reserve $116,508.44 $52,419.00 $168,927.44
Cemetery Reserve $500.00 $500.00
Gas Tax Reserve $0.00 $0.00
Sub Total $4,395,256.75 $4,105,511.27
Parks Reserve Fund Balance $91,723.76 $91,723.76
Docks Reserve Fund Balance $0.00 $0.00
Sub Total Parkland $91,723.76 $91,723.76
Cemetery P Care Fund Balance $53,645.61 $53,645.61
Cemetery P Care Surplus/Deficit $0.00 $0.00
Total Cemetery Bank Account $53,645.61 $53,645.61
$467,930.00 $757,675.48

$4,540,626.12 |

$4,250,880.64
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TOWNSHIP OF CALRING 2022 DEBT SUMMARY

Debenture Original Amount Rate Loan Term Start Date Maturity Date
Sand Bay Road $ 886,753.85 3.78% 15 years 2013 - Sep 2028 - Sep
Municipal Office $ 1,150,000.00 3.24% 15 years 2012 - Jul 2027 - Jul
Public Works Garage $ 1,000,000.00 3.79% 15 years 2014 - Feb 2029 - Feb
$ 3,036,753.85
2022
Debenture Interest Principal Payment ez, £l 2
Balance
Sand Bay Road $ 17,418 [ $ 60,577 [ $ 77,994 | $ 415,208
Municipal Office $ 16,433 | $ 80,974 | 97,407 | $ 446,311
Public Works Garage $ 20971 ([ $ 67,044 [ $ 88,016 [ $ 502,892
$ 54,822 | $ 208,595 | $ 263,417 | $ 1,364,411
2021
Debenture Interest Principal Payment 25 i 25
Balance
Sand Bay Road $ 19,644 [ $ 58,350 | $ 77,994 | $ 475,785
Municipal Office $ 18,995 [ $ 78,413 | $ 97,407 | $ 527,285
Public Works Garage $ 23,442 [ $ 64,574 | $ 88,016 [ $ 569,936
$ 62,080 | $ 201,337 | $ 263,417 | $ 1,573,006
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External Transfers
Year over Year Comparison
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Township of Carling
2022 Budget

Grouped by Expense Category By Item

Category

1.1-Taxation Revenue

Levy

Tax write-off

PIL

Sups

Railway R-O-W
1.2-Operational Revenue

Other Income

User Fees & Charges

Finacial Income
1.3-Grant Revenue

Grants - Capital

Grants - Operational

1.7-Equipment Revenue - Internal Charge Out

Machinery & Equipment
2.1-Salary, Wages & Employee Benefits

Wages

Employment Taxes

Pension & Benefits
2.3-Materials

Advertising & Promotion

Business Expenses

IT & Communications

Maintenance

Postage & Courier

Supplies

Utilities

Land

Insurance

Training & Professional Development
2.4-Contracted Services

IT & Communications

Operational Services

Professional Services
2.5-Rents & Financial Expense

Financial Fees

Interest Expense

Leases

Rentals
2.6-Grants and External Transfers

Contributions/Grants

External Transfers
2.7-Equipment Usage

Machinery & Equipment
8.3-Capital / Special Projects

IT & Communications

Roads

2021
-$5,406,952
-$5,369,129
$10,500

$0

-$48,322

$0
-$325,792
-$55,392
-$194,400
-$76,000
-$4,277,007
-$3,502,422
-$774,585
-$356,148
-$356,148
$1,904,574
$1,484,852
$145,908
$273,813
$1,001,996
$9,500
$32,700
$94,700
$86,500
$8,375
$552,316
$64,500

$0
$102,657
$50,748
$352,650
$26,000
$238,650
$88,000
$129,630
$3,000
$62,080
$4,150
$60,400
$1,595,898
$5,000
$1,590,898
$356,148
$356,148
$4,459,050
$10,000
$3,970,550
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2022
-$5,750,422
-$5,685,922
$10,500

S0

-$75,000

S0
-$362,169
-$60,319
-$225,850
-$76,000
-$4,456,145
-$3,682,422
-$773,723
-$356,148
-$356,148
$2,063,064
$1,623,547
$158,564
$280,953
$1,013,244
$11,000
$34,950
$94,600
$108,000
$9,025
$497,687
$59,500

S0
$143,432
$55,050
$351,300
$25,000
$238,150
$88,150
$142,600
$3,000
$54,950
$4,250
$80,400
$1,758,645
$7,000
$1,751,645
$356,148
$356,148
$5,317,004
$35,000
$4,837,404



Special Projects
Structures
Supplies
Furniture
Fire
Equipment
8.81-Debt & Reserve Transfers
Change in Reserves
New Debt
Principle Debt Repayment
Grand Total

$70,000 $31,250

$120,000 $0
$260,500 $380,000
S0 $0
$28,000 $33,350
S0 $0
$565,953 -$77,121
$364,616 -$285,746
S0 $0
$201,337 $208,625
$0 )
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Township of Carling
2022 Budget

Grouped by Functional Area

Functional Area 2021 2022 Yr over Yr
Change

1.0 Council S 178,827 $ 186,816 S 7,990
1.1 External Boards $ 1,556,375 $ 1,717,122 $ 160,748
1.2 Grants and Transfers S 4,500 $ 4,500 $ -
1.3 Environmental & Economic Inititives S 24,500 $ 24,500 S -
2.0 Taxation -$ 5,406,952 -$ 5,750,422 -$ 343,470
2.1 Administration S 75,732 $ 102,615 S 26,884
3.0 Protection to Persons & Property S 645,170 $ 697,804 S 52,635
3.2 Building S 48,502 S 70,493 S 21,992
3.3 Planning S 139,126 $ 154,626 S 15,500
4.1 Public Works $ 2,388,270 $ 2,779,767 S 391,497
4.2 Equipment S 224,275 § 4,102 -$ 220,173
5.1 Recreation S 70,142 -$ 34,921 -$ 105,062
5.2 Cultural Projects, Facilities and Activities S 51,534 § 42,996 -$ 8,538
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Township of Carling
2022 Budget

Grouped by Functional Area

Functional Area 2021 2022 Yr over Yr
Change
1.0 Council $ 178,827 $ 186,816 S 7,990
1.2-Operational Revenue -$ 2,000 -$ 2,000 $ -
2.1-Salary, Wages & Employee Benefits S 154,270 $ 160,464 S 6,194
2.3-Materials S 21,056 $ 22,852 $ 1,796
2.4-Contracted Services S 5,000 $ 5,000 $ -
2.5-Rents & Financial Expense S 500 $ 500 $ -
1.1 External Boards $ 1,556,375 $ 1,717,122 $ 160,748
1.3-Grant Revenue -$ 7,223 -$ 7,223 $ -
2.6-Grants and External Transfers $ 1,563,598 $ 1,724,345 $ 160,748
1.2 Grants and Transfers $ 4,500 $ 4,500 $ -
2.6-Grants and External Transfers $ 4,500 $ 4,500 $ -
1.3 Environmental & Economic Inititives S 24,500 S 24,500 S -
2.6-Grants and External Transfers $ 24,500 $ 24,500 $ -
2.0 Taxation -$ 5,406,952 -$ 5,750,422 -$ 343,470
1.1-Taxation Revenue -$ 5,406,952 -$ 5,750,422 -$ 343,470
Levy -$ 5,369,129 -S 5,685,922 -S 316,793
Tax write-off S 10,500 S 10,500 S -
Sups -S 48,322 -S 75,000 -S 26,678
2.1 Administration $ 75,732 $§ 102,615 $ 26,884
1.2-Operational Revenue -$ 83,700 -$ 83,700 $ -
1.3-Grant Revenue -$ 719,600 -$ 718,500 $ 1,100
2.1-Salary, Wages & Employee Benefits $ 505,887 $§ 525,551 $§ 19,664
2.3-Materials $ 182,188 S 194,164 $ 11,976
2.4-Contracted Services $ 72,400 $ 71,400 -$ 1,000
2.5-Rents & Financial Expense S 26,145 $ 23,700 -$ 2,445
8.3-Capital / Special Projects S 10,000 $ 35,000 $ 25,000
8.81-Debt & Reserve Transfers S 82,413 $§ 55,000 -$ 27,413
Change in Reserves S 4,000 -S 26,000 -S 30,000
Principle Debt Repayment S 78,413 S 81,000 S 2,587
3.0 Protection to Persons & Property $ 645,170 $ 697,804 $ 52,635
1.2-Operational Revenue -$ 23,800 -$ 23,150 $ 650
1.3-Grant Revenue -$ 20,000 -$ 20,000 S -
2.1-Salary, Wages & Employee Benefits $ 325,427 § 347,941 S 22,514
2.3-Materials $ 126,542 $ 139,413 $ 12,871
2.4-Contracted Services S 7,000 $ 7,000 $ -
2.6-Grants and External Transfers S 2,000 $ 2,000 $ -
8.3-Capital / Special Projects $ 28,000 $§ 44,600 $ 16,600
8.81-Debt & Reserve Transfers $ 200,000 $ 200,000 $ -
Change in Reserves $ 200,000 $ 200,000 S -
3.2 Building S 48,502 $ 70,493 $ 21,992
1.2-Operational Revenue -$ 121,000 -$ 141,500 -$ 20,500
2.1-Salary, Wages & Employee Benefits $ 138,899 §$ 177,155 $ 38,256
2.3-Materials S 29,102 $ 33,338 $ 4,236
2.4-Contracted Services S 1,500 $ 1,500 $ -
3.3 Planning $ 139,126 § 154,626 $ 15,500
1.2-Operational Revenue -$ 22,100 -$ 25,300 -$ 3,200
2.1-Salary, Wages & Employee Benefits S 127,678 S 143,376 $ 15,698
2.3-Materials S hO48 clincil AGu@PPasiag 2552 20



2.4-Contracted Services

4.1 Public Works

$ 29,500 $

30,150 $ 650

$ 2,388,270 $ 2,779,767 S 391,497
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1.2-Operational Revenue -$ 16,000 -$ 21,600 -$ 5,600
1.3-Grant Revenue -$ 3,430,184 -$ 3,710,422 -$ 280,238
2.1-Salary, Wages & Employee Benefits $ 587,119 § 645,335 $ 58,216
2.3-Materials $ 378,847 S 421,673 S 42,826
2.4-Contracted Services $ 231,250 $§ 228,750 -$ 2,500
2.5-Rents & Financial Expense S 98,186 S 113,600 $ 15,414
2.7-Equipment Usage $ 335078 $§ 335,078 $§ =
8.3-Capital / Special Projects $ 4,081,050 $ 4,852,404 $ 771,354
8.81-Debt & Reserve Transfers S 122,924 -$ 85,050 -$ 207,975
Change in Reserves S - =S 212,675 -S 212,675
Principle Debt Repayment S 122,924 S 127,625 S 4,701
4.2 Equipment S 224,275 $ 4,102 -$ 220,173
1.7-Equipment Revenue - Internal Charge Out  -$ 356,148 -$ 356,148 $ -
2.1-Salary, Wages & Employee Benefits S 22,683 $ 25,932 $§ 3,249
2.3-Materials $ 160,516 S 118,807 -$ 41,709
8.3-Capital / Special Projects $ 220,000 $ 365,000 $ 145,000
8.81-Debt & Reserve Transfers S 177,224 -§ 149,489 -$ 326,713
Change in Reserves S 177,224 -S 149,489 -S 326,713
5.1 Recreation S 70,142 -$ 34,921 -$ 105,062
1.2-Operational Revenue -$ 54,192 -$ 43,919 $ 10,273
1.3-Grant Revenue -$ 100,000 $ - $ 100,000
2.1-Salary, Wages & Employee Benefits S 29,510 $ 26,047 -S 3,463
2.3-Materials S 33,062 $ 34,662 $ 1,600
2.5-Rents & Financial Expense $ 4,800 $ 4,800 $ -
2.7-Equipment Usage $ 21,070 $ 21,070 $ -
8.3-Capital / Special Projects $ 120,000 $ 20,000 -$ 100,000
8.81-Debt & Reserve Transfers $ 15,892 -$ 97,581 -$ 113,473
Change in Reserves S 15,892 -S 97,581 -$ 113,473
5.2 Cultural Projects, Facilities and Activities $ 51,534 § 42,996 -$ 8,538
1.2-Operational Revenue -$ 3,000 -$ 11,000 -$ 8,000
2.1-Salary, Wages & Employee Benefits S 13,100 $ 11,261 -$ 1,838
2.3-Materials $ 64,635 $§ 31,935 -§ 32,700
2.4-Contracted Services S 6,000 $ 7,500 $ 1,500
2.6-Grants and External Transfers $ 3,300 $ 3,300 $ -
8.81-Debt & Reserve Transfers -$ 32,500 S - $ 32,500
Change in Reserves -S 32,500 S - S 32,500



Township of Carling
2022 Budget

Corporate Level by Category

YR over YR

Functional Area 2021 2022 Change
1.1-Taxation Revenue -$ 5,406,952 -$ 5,750,422 -$ 343,470
1.2-Operational Revenue -$ 325,792 -S 362,169 -S 36,377
1.3-Grant Revenue -$ 4,277,007 -S 4,456,145 -$ 179,138

1.7-Equipment Revenue - Internal Charge Out -$ 356,148 -$ 356,148 $ -
2.1-Salary, Wages & Employee Benefits $ 1,904,574 $ 2,063,064 S 158,490
2.3-Materials $ 1,001,996 $ 1,013,244 S 11,247
2.4-Contracted Services S 352,650 $ 351,300 -$ 1,350
2.5-Rents & Financial Expense S 129,630 $ 142,600 S 12,970
2.6-Grants and External Transfers $ 1,595,898 $ 1,758,645 $ 162,748

2.7-Equipment Usage S 356,148 § 356,148 $ -
8.3-Capital / Special Projects S 4,459,050 $ 5,317,004 S 857,954
8.81-Debt & Reserve Transfers S 565,953 -§ 77,121 -$ 643,074

Grand Total S 0 S 0 $ 0
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Township of Carling
2022 Budget

Corporate Level by Category

YR over YR

Functional Area

1.1-Taxation Revenue

2.0 Taxation

1.2-Operational Revenue

1.0 Council

2.1 Administration

3.0 Protection to Persons & Property

3.2 Building

3.3 Planning

4.1 Public Works

5.1 Recreation

5.2 Cultural Projects, Facilities and Activities

1.3-Grant Revenue

1.1 External Boards

2.1 Administration

3.0 Protection to Persons & Property
4.1 Public Works

5.1 Recreation

1.7-Equipment Revenue - Internal Charge Out

4.2 Equipment

2.1-Salary, Wages & Employee Benefits

1.0 Council

2.1 Administration

3.0 Protection to Persons & Property

3.2 Building

3.3 Planning

4.1 Public Works

4.2 Equipment

5.1 Recreation

5.2 Cultural Projects, Facilities and Activities

2.3-Materials

1.0 Council

2.1 Administration

3.0 Protection to Persons & Property

3.2 Building

3.3 Planning

4.1 Public Works

4.2 Equipment

5.1 Recreation

5.2 Cultural Projects, Facilities and Activities

2021
-$ 5,406,952
-$ 5,406,952
325,792
2,000
83,700
23,800
121,000
22,100
16,000
54,192
3,000
4,277,007
7,223
719,600
20,000
3,430,184
100,000
356,148
356,148
1,904,574
154,270
505,887
325,427
138,899
127,678
587,119
22,683
29,510
13,100
1,001,996
21,056
182,188
126,542
29,102
4,048
378,847
160,516
33,062
66,635

L2 2 Vo I V0 M V0 RV, L Vo JE Vo B8 Vo L Vo B V0 K V0 L V0 I V0 L Vo R Vo SR Vo 8 Vo B V0 MK V0 B V0 RV, BV, B Vo S8 Vo B8 Vo L Vo MK V0 B V0 B V0 I Vo 8 Vo B8 Vo B8 Vo B8 Vo L V0 B V0 B V0 ]

2022
-$ 5,750,422
-$ 5,750,422
362,169
2,000
83,700
23,150
141,500
25,300
21,600
53,919
11,000
4,456,145
7,223
718,500
20,000
3,710,422
-$ 356,148
-$ 356,148
$ 2,063,064
160,464
525,551
347,941
177,155
143,376
645,335
25,932
26,047
11,261
1,013,244
22,852
194,164
139,413
33,338
6,400
421,673
118,807
34,662
41,935

1
L2 8 Vo L V0 MV, MRV, R Ve B Vo JiE Vo JE Vo ML V0 NE V0 I V0 IRV, i Vo AR Vo )

L2 8 Vo MK V0 MLV, JE Vo i Vo i Vo N Vo L Vo B Vo B V0 L V0 I V0 L V0 iR Vo N Vo R Vo 8 Vo B V0 )

Change
-$ 343,470
-$ 343,470
36,377

650
20,500
3,200
5,600
273
8,000
179,138

1,100

280,238
100,000

L2 2 Vo I V0 M V0 IRV, LV, i Vo B Vo L Vo B V0 I V0 L V0 I V0 L Vo Vo SR Vo 8 Vo N V0 ML V0 B V0 RV, BV, B Vo S8 Vo B8 Vo L 0 MK V0 B V0 L V0 I V0 8 Vo R Vo B8 Vo B8 V0 L V0 K V0 B V0 ]

158,490
6,194
19,664
22,514
38,256
15,698
58,216
3,249
3,463
1,838
11,247
1,796
11,976
12,871
4,236
2,352
42,826
41,709
1,600
24,700
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2.4-Contracted Services $ 352,650 $ 351,300 -$ 1,350
1.0 Council S 5,000 $ 5,000 $ -
2.1 Administration S 72,400 S 71,400 -$ 1,000
3.0 Protection to Persons & Property S 7,000 $ 7,000 $ -
3.2 Building S 1,500 $ 1,500 $ -
3.3 Planning S 29,500 S 30,150 $ 650
4.1 Public Works $ 231,250 $ 228,750 -$ 2,500
5.2 Cultural Projects, Facilities and Activities  $ 6,000 $ 7,500 $ 1,500

2.5-Rents & Financial Expense $ 129,630 S 142,600 $ 12,970
1.0 Council S 500 $ 500 $ -
2.1 Administration S 26,145 S 23,700 -$ 2,445
4.1 Public Works $ 98,186 $ 113,600 $ 15,414
5.1 Recreation S 4,800 $ 4,800 $ -

2.6-Grants and External Transfers $ 1,595,898 $ 1,758,645 $ 162,748
1.1 External Boards $ 1,563,598 $ 1,724,345 $ 160,748
1.2 Grants and Transfers S 4,500 $ 4,500 $ -
1.3 Environmental & Economic Inititives S 24,500 S 24,500 S -
3.0 Protection to Persons & Property S 2,000 $ 2,000 $ -
5.2 Cultural Projects, Facilities and Activities  $ 1,300 $ 3,300 $ 2,000

2.7-Equipment Usage $ 356,148 $ 356,148 § -
4.1 Public Works $ 335,078 § 335,078 $ -
5.1 Recreation S 21,070 $ 21,070 S -

8.3-Capital / Special Projects $ 4,459,050 $ 5,317,004 $ 857,954
2.1 Administration S 10,000 $ 35,000 $ 25,000
3.0 Protection to Persons & Property S 28,000 $ 44,600 $ 16,600
4.1 Public Works $ 4,081,050 S 4,852,404 $771,354
4.2 Equipment $ 220,000 $ 365,000 $ 145,000
5.1 Recreation $ 120,000 $ 20,000 -$ 100,000

8.81-Debt & Reserve Transfers $ 565,953 -$ 77,121 -$ 643,074
2.1 Administration S 82,413 $ 55,000 -$ 27,413
3.0 Protection to Persons & Property $ 200,000 $ 200,000 $ -
4.1 Public Works S 122,924 -$ 85,050 -$ 207,975
4.2 Equipment $ 177,224 -$ 149,489 -$ 326,713
5.1 Recreation S 15,892 -$ 97,581 -$113,473
5.2 Cultural Projects, Facilities and Activities -$ 32,500 $ - $ 32,500
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Township of Carling
2022 Budget

Wages by Department

Year over
Functional Area

2022 Year Change

2.1-Salary, Wages & Employee Benefits S 1,904,574 S 2,063,064 S 158,490
1.0 Council S 154,270 S 160,464 S 6,194
2.1 Administration $ 505,887 $§ 525,551 S 19,664
3.0 Protection to Persons & Property S 325,427 S 347,941 S 22,514

Protection to Persons & Property S 325,427 S 347,941 S 22,514
Fire Protection S 282,947 S 303,032 S 20,085
Bylaw Enforcement S 42,480 S 44,909 § 2,429

3.2 Building S 138,899 § 177,155 § 38,256
3.3 Planning S 127,678 S 143,376 S 15,698
4.1 Public Works S 587,119 § 645,335 § 58,216

Health Services S 12,320 S 13,738 S 1,418
Cemeteries S 12,320 S 13,738 S 1,418

Solid Waste S 100,368 S 129,120 $ 28,752
Waste S 100,368 S 129,120 S 28,752

Transportation Systems S 474,431 S 502,477 S 28,045
Bridges & Culverts S 9,071 § 10,371 S 1,300
Transportation - General S 271,248 S 275,099 S 3,851
Transportation - Safety S 4,536 S 5,186 S 649
Transportation - Summer Control S 90,886 S 101,934 S 11,048
Transportation - Winter Control S 98,691 § 109,888 § 11,197

4.2 Equipment S 22,683 S 25,932 § 3,249

Transportation Systems S 22,683 S 25,932 $ 3,249
Transportation - Yard Equipment S 3,024 S 3,457 S 433
Transportation - Heavy Equipment S 3,328 S 3,804 S 476
Transportation - Tandem Dump Truck & Plow S 10,282 S 11,755 S 1,473
Transportation - Plow Pick Up S 6,049 S 6,915 S 866

5.1 Recreation S 29,510 § 26,047 -$ 3,463

Recreation & Cultural Services S 29,510 S 26,047 -S 3,463
Water Access S 77 S - S 77
Recreation - Parks, Trails, Facilities & Beaches $ 29,433 § 26,047 -S 3,386

Ball Park S 669 S 865 S 196
Beaches & Parks S 8,355 S 7,425 -S 930
Centennial Park S 20,409 $S 17,757 -S 2,652
5.2 Cultural Projects, Facilities and Activities ) 13,100 S 11,261 -S 1,838

Recreation & Cultural Services S 13,100 S 11,261 -S 1,838

Community Centre ) 13,100 S 11,261 -S 1,838
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THE CORPORATION OF THE TOWNSHIP OF CARLING

BY-LAW 2022-

Being a By-Law to Set Tax Ratios for Municipal
Purposes for the Year 2022.

WHEREAS the Municipal Act, S.0. 2001, c. 25, Section 308 (4), as amended,
requires all municipalities to establish the tax ratios for each year;

AND WHEREAS the tax ratios determine the relative amount of taxation to be
borne by each property class;

NOW THEREFORE BE IT ENACTED as a By-Law of the Corporation of the
Township of Carling, as follows:

1. That for the taxation year 2022, the tax ratios for property tax classes in the
Township of Carling shall be the following:

a) The residential/farm property class is 1.0000
b) The new multi-residential property class is 1.1000
C) The managed forest property class is 0.2500
d) The farmlands property class is 0.2500
e) The pipelines property class is 0.2500
f) The commercial property class is 1.4050
0) The industrial property class is 2.1937
h) The large industrial property class is 2.1937
2. This by-law shall come into force and take effect upon final reading.

READ and FINALLY PASSED in OPEN COUNCIL this 29th day of March, 2022.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk
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THE CORPOTATION OF THE TOWNSHIP OF CARLING
BY-LAW NO. 2022 -

Being a By-law to adopt the current estimates and to levy the rates of
taxation for the year 2022

WHEREAS it is necessary for the Council of the Corporation of The Township of
Carling, pursuant to the Municipal Act, 2001, S.0O. 2001, c. 25 as amended, Sec.
312 (1) to raise certain sums for the 2021 taxation year;

AND WHEREAS all property assessment rolls on which the 2022 taxes are to be
levied have been returned and revised pursuant to the provisions of the
Assessment Act subject to appeals;

AND WHEREAS “Residential/Farm Assessment”, “Multi-Residential
Assessment”, “Commercial Assessment”, “Industrial “, “Farmland Assessment”
and “Managed Forest Assessment”, as defined in the Assessment Act by the
Municipal Act, 2001, S.O. 2001, c. 25 as amended, and further amended by
Regulations thereto, have been determined on the basis of the aforementioned
property assessment rolls;

AND WHEREAS the tax ratios on the aforementioned property for the 2022
taxation year have been set out in By-law Number 2022-XX of the Corporation of
the Township of Carling;

AND WHEREAS the tax rates on the aforementioned property classes and
property sub-classes have been calculated pursuant to the provisions of the
Municipal Act, 2001, S.O. 2001, c. 25 as amended, Sec. 307 and the manner set
out herein;

NOW THEREFORE the Council of the Corporation of the Township of Carling
hereby enacts as follows:

1. That the Corporation of the Township of Carling adopt the sum of
$11,693,060 as detailed in Schedule “A” attached hereto and which forms
part hereof as the gross estimate of the funds required during the year
2022 for the Corporation of the Township of Carling including all sums
required by law to be provided by the Council of the Township of Carling,
excluding school boards.

2. That having duly adopted the gross estimate set out in Schedule “A” and
having deducted there from the estimated revenues other than property
taxes for the year 2022 the amount of $5,932,137 as detailed in Schedule
“A”, Council hereby adopts the sum of $5,760,922 as its estimate of the
Property Tax Levy required during the year of 2022 for the Corporation,
including the sums required by law to be provided by Council for all local
boards of the Corporation, excluding school boards.

3. That for the year 2022 the Municipality shall levy upon the
Residential/Farm Assessment, upon the Multi-Residential Assessment,
upon the Commercial Assessment, upon the Industrial Assessment, upon
the Farmland Assessment, and upon the Managed Forest Assessment the
rates of taxation per current value assessment for general purposes set
out in Schedule “B” attached hereto which forms part hereof.

4, The amounts required to be levied and collected by this By-law shall be
reduced by the amounts levied and collected by the Interim Tax Levy
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10.

11.

Page 2

authorized by By-law No. 2020-XX of the Corporation of the Township of
Carling.

The balance of real property taxes imposed pursuant to the provisions of
this By-law shall become due and payable in two installments, the first
installment on the 25th day of July, 2022 and the second installment on
the 25th day of August, 2022.

The collector shall mail, or cause to be mailed, to the address of the
residence or place of business of each property or persons pursuant to
the provisions of the By-law.

The taxes are payable at the Township of Carling, 2 West Carling Bay
Road, Nobel, Ontario, by cheque or cash or debit or telephone banking or
on-line banking at the CIBC, TD Canada Trust, Bank of Montreal, Royal
Bank of Canada, the Bank of Nova Scotia, Credit Union or ratepayers may
want to check with their bank to see if their tax account number can be
registered at one of the above banks to be able to pay through the bank
machine or internet banking.

The Tax Collector and Treasurer shall hereby be authorized to accept part
payment from time to time on account of any taxes which have become
due pursuant to this By-law.

In default of payment of the full amount of any taxes by the respective due
dates, and subsequent installment or installments thereof, a percentage
charge of 1-1/4 percent shall hereby be imposed as a penalty for non-
payment and shall be added to any taxes as aforesaid or any
installment or part thereof remaining unpaid on the first day of each
calendar month thereafter in which default continues, but not after the 315t
day of December, 2022.

In default of payment of all other taxes in default on January 1, 2021, a
percentage charge of 1-1/4 percent shall hereby be imposed as interest
for non-payment and shall be added to any taxes as aforesaid or any
installment or part thereof remaining unpaid on the first day of each
calendar month thereafter in which default continues, but not after the 31
day of December, 2022.

This by-law shall come into force upon the final passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this 29th day of March,

2022.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk
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Township of Carling
2022 Budget

Schedule A

2022 Budget

Functional Area Revenues Expenses (Surplus)/Deficit

1.0 Council -$ 2,000 $ 188,816 $ 186,816
General Government -$ 2,000 $ 188,816 $ 186,816
1.1 External Boards -$ 7,223 $ 1,724,345 S 1,717,122
911 $ - ) 1,450 $ 1,450
DSSAB S o S 450,000 $ 450,000
EMS $ = $ 342,815 § 342,815
Health & Land Ambulance $ - S 45,300 $ 45,300
Libraries -$ 7,223 $ 48,330 $ 41,107
Long Term Care Homes $ - S 123,500 $ 123,500
MPAC $ = $ 87,700 $ 87,700
Museum $ - $ 36,250 $ 36,250
Policing ] - $ 400,000 $ 400,000
PSAIPB ] = S 34,000 $ 34,000
PSAPB S o S 5,000 $ 5,000
WPS Rec & Cultural Board $ - $ 150,000 $ 150,000
1.2 Grants and Transfers $ - S 4,500 $ 4,500
Donations S - S 4,500 $ 4,500
1.3 Environmental & Economic Inititives $ - $ 24,500 $ 24,500
Economic Development S - S 10,000 $ 10,000
Environment $ - S 14,500 $ 14,500
2.0 Taxation -$ 5,760,922 $ 10,500 -$ 5,750,422
General Government -$ 5,760,922 $ 10,500 -§ 5,750,422
2.1 Administration -$ 832,200 $§ 934,815 $ 102,615
General Government -$ 802,200 $ 930,815 $ 128,615
Reserve Transfers -$ 30,000 $ 4,000 -$ 26,000
3.0 Protection to Persons & Property -$ 43,150 $ 740,954 $ 697,804
Animal Control $ - $ 2,000 $ 2,000
Bylaw Enforcement -$ 11,050 $ 52,759 $ 41,709
Emergency Management -$ 600 $ 7,500 $ 6,900
Fire Protection -$ 31,500 $§ 478,695 $ 447,195
Reserve Transfers $ - $ 200,000 $ 200,000
3.2 Building -$ 141,500 $ 211,993 $ 70,493
Building Development & Inspection -$ 141,500 $§ 211,993 $ 70,493
3.3 Planning -$ 25,300 $ 179,926 $ 154,626
GIS $ - $ 9,150 $ 9,150
Planning -$ 25,300 $ 170,776 $ 145,476
4.1 Public Works -$ 3,944,698 $ 6,724,465 S 2,779,767
Bridges & Culverts $ - $ 99,418 $ 99,418
Cemeteries -$ 2,200 $ 31,761 $ 29,561
Reserve Transfers -$ 212,675 S - -$ 212,675
Transportation - General -$ 3,685,822 $§ 5,442,032 $ 1,756,210
Transportation - Other Equipment S - S 51,850 $ 51,850
Transportation - Safety $ - ) 17,186 $ 17,186
Transportation - Summer Control S - S 346,696 S 346,696
Transportation - Winter Control S - $ 355,313 § 355,313
Waste -$ 44,000 $ 380,210 $ 336,210
4.2 Equipment -$ 721,148 § 725,250 $ 4,102
5.1 Recreation -$ 203,919 $ 158,998 -$ 44,921
Recreation - Other -$ 52,419 $ - -$ 52,419
Recreation - Parks, Trails, Facilities & Beaches -$ 1,500 $ 61,185 $ 59,685
Reserve Transfers -$ 150,000 $ 52,419 -$ 97,581
Water Access S - $ 45,394 $ 45,394
5.2 Cultural Projects, Facilities and Activities -$ 11,000 $ 63,996 $ 52,996
Community Centre -$ 10,000 $ 50,696 $ 40,696
Festivals -$ 1,000 $ 12,500 $ 11,500
Markets S - Spegial Coundglobgeryda Packagedtrge 29

Grand Total -$ 11,693,059 $ 11,693,060 $ 0
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Township of Carling
Schedule B to By-Law ___ -2022

Residential

New Multi-Residential
Commercial

Commercial Excess Land
Commercial Vacant Land
Commercial New Construction
Industrial

Industrial PIL

Industrial Vacant Land

Industrial New Construction
Industrial New Const. Excess Land (No Support)
Large Industrial

Farm

Managed Forest

Residential PIL

Residential

Residential

Commercial PIL

Commercial PIL (No School Rate)
Industrial PIL Vacant Land
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0.00585113
0.00747349
0.00523144
0.00523144
0.00747349
0.01166875
0.01166875
0.00758469
0.01166875
0.00758469
0.01166875
0.00132980
0.00132980
0.00531921
0.00531921
0.00531921
0.00747349
0.00747349
0.00758469



THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2022 -

To Confirm the Proceedings of the Special Meeting of Council held on
March 29, 2022

The Council of the Corporation of the Township of Carling
ENACTS AS FOLLOWS:

[1] That action of Council at its Special Meeting held on March 29, 2022
in respect of each motion, resolution and other action taken by the
Council at its meetings is, except where the prior approval of the
Ontario Municipal Board is required, hereby adopted, ratified and
confirmed.

[2] The Mayor and the proper officers of the Corporation are hereby
authorized and directed to do all things necessary where required
and the Mayor and the proper officers of the Corporation are hereby
directed to execute all documents necessary in that behalf and the
Clerk shall hereby be authorized and directed to affix the seal of the
Corporation to all such documents.

[3] This By-law shall come into force and take effect on the day of the

final passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this 29" day of March, 2022.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk
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