Township of Carling

AGENDA
COMMITTEE OF THE WHOLE
Online
2 West Carling Bay Rd., Nobel, ON
9:00 a.m.

Tuesday, March 22, 2022

There will be a Special Council Meeting prior to this COTW meeting.

This meeting will be held ELECTRONICALLY in accordance with section 23 of the
Township’s Procedure By-law.If you would like to observe the meeting live please
contact the Clerk’s Office prior to the meeting.

1. CALL TO ORDER

(1) ADOPTION OF AGENDA

2. DECLARATIONS OF PECUNIARY INTEREST
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3. MONTHLY REPORTS
Pages: 4-7
a) Fire Chief's Report

b) Public Work’s Report
c) Chief Building Official’s Report

4. WOODS ROAD TENDER

Page: 8

Resolution 22-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council award
Tender C-2022-1 Woods Road Asphalt to Fowler Construction for the amount of $767,789.34 being
the only bid received.

5. CARLING 125" BUDGET

Pages: 9-11

6. CLOSED SESSION

Resolution 22-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at
, pursuant to Section 239(2)(b)(e) of the Municipal Act, 2001, S.O. 2001, c.25, as
amended, for a matter pertaining to an identifiable individual and potential litigation.
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Resolution 22-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at

Resolution 22-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in closed
session.

7. ADJOURNMENT
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MONTHLY REPORT

March 22, 2022

Report to: Committee of the Whole Date of Meeting: March 22, 2022
Department: Fire/By-Law/Emergency Author: Gord Harrison
Planning

Highlights for Previous Month

By-Law Enforcement

» We are preparing for the upcoming Access Point Parking and Clean Yards
Season.

Emergency Planning

» We are reviewing our 2022 program: and
» We are planning the 2022 Emergency Management Public Information
program.

Fire Department
» We have completed a “Be Safe - Be Seen” Campaign to highlight road safety
for cyclists and pedestrians. Flashing clip-on lights were distributed at the
Community Centre and Ice Rink Change Room.

Operations: 2022 Calls for Service - 31 Total

» Motor Vehicle Collisions - 5
» Fires and Alarms - 5

» Coast Guard Auxiliary -0

» Medical - 21

Breakdown of Fires and Alarms - 5
Structure Fires - 2

Wildland -0

Standby - 0

CO Alarms - 0

Vehicle/Vessel Fires - 0

Hydro Lines - 3

By-Law - Permit Issues - 0

False Alarms - Mechanical Failure - 0
False Alarms - No Fire Located - 0

VVVVVVVYY
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Training/Health and Safety Events

» We have returned to regular in-person training; and
» We are working to prepare qualified Firefighters to be certified through
the Legacy Program being set-up by the OFMEM.

Monthly Spending/Variance Analysis
» Normal spending at this time.

Continuous Improvement Projects, Savings and Avoidances

» We continue to work on the Community Safety and Well-Being Plan;

» We continue to work on our Community Risk Assessment.

» We are working with the Public Works Department to provide
additional vehicle parking spaces for events at the Community Centre.

Scheduled Highlights for Upcoming Month
» We will be preparing our Marine Units for the upcoming season.

Outstanding Issues & Project List

» We will be reviewing our Commercial and Industrial Inspection program.
Respectfully submitted,

Gord Harrison
Fire Chief/CEMC/Manager of By-Law Enforcement
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"MONTHLY REPORT

March 2022
Report to: Committee of the Whole Meeting Date:
Department: Public Works Author:

Highlights for Previous few Months

Roads and Operations

> Snow plowing & sanding operations are on going ;
» Brushing a long side multiple roads (preparing for ditching)

» Preparing for Blasting at McFarlen’s Hill

Waste Management

March 22, 2022
Chris Waefler, PW Manager

» In February we had 628 cars at the Carling Transfer Site and at Kilbear we calculated 553 cars.

Training/Health and Safety Events

» Procedures and Safety precautions continue to be followed for COVID-19.

» GBBR Training coming up in April.

Monthly Spending/Variance Analysis

» Grader, Report will be ready for next Council meeting.

Continuous Improvement Projects, Savings and Avoidance

> None

Scheduled Highlights for Upcoming Months
» None

Outstanding Issues & Project List
» None
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MONTHLY REPORT

March 2022
Report to: Council Meeting Date of Meeting: March 22, 2022
Department: Building Author: Naythan Nunes, CBO

Highlights for Previous Month

Functional Area Building Department

» Video inspections are permitted as per Ontario building code.
» Construction has been deemed essential service based on provincial guidelines.
» Online software (cloud permit) for full mobile and online permitting has been implemented.

Additional Functional Areas of Responsibility- Building, By-laws

» Building compliance letters are being reviewed and signed off.
» Mutual attendance to by-law issues.
» Inquiries, e-mails and phone calls are very busy with building code related questions.

Training/Health and Safety

» COVID 19 Protocols in place for construction sites and social distancing.

Monthly Spending/Variance Analysis
» No report at this time.

Continuous Improvement Projects, Savings and Avoidances

» Updating of website and construction information. Online permit submission.
» Updated forms and deck information to be posted on the website.

» Updating of building information and applications.

» Updating and closing out old permit files.

Scheduled Highlights for Upcoming Months
» 2022 construction season appears to be similar to 2021.
» Online permit submission using Cloud Permit software.

Outstanding Issues & Project List
» Building activity remains continuous year round. (winter months)
» Stats Can, MPAC and TARION reports. Building activity reports.
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Township of Carling
FORMAL REPORT

Report to: Committee of the Whole Date of Meeting: March 8th, 2022

Department: Public Works Author: Chris Waefler

Status: OPEN MEETING Subject: Tender C-2022-1
RECOMMENDATION:

Committee of the whole on behalf of Council awards the Tender C-2022-1 Woods Road Asphalt Tender to
Fowler Construction.

BACKGROUND:
> The Tender opening and closing was on March 15, 2022 @ 2:00pm with Kevin McLlwain

KEY POINTS:

» Only one tender was submitted by Fowler Construction.

FINANCIAL IMPLICATIONS:
» Tender amount submitted : $767,789.34
» Estimated amount was $ 694,000.00, a difference of $73,789.34 mostly generated true higher fuel
costs.

OTHERS CONSULTED:
> None

ATTACHMENTS:
> None
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Township of Carling
INFORMATION REPORT

Report to: Council Date of Meeting: 22 March 2022
Department: Community Events Author: Gord Harrison
Status: OPEN MEETING Subject: Budget for Carling 125

Celebrations

RECOMMENDATION:

That Council approves a Budget amount of $10,000.00 to offset costs for this
year’s Celebrations of Carling’s 125t Anniversary of Incorporation.

Background:

A Committee of Council has been formed to plan events to celebrate Carling’s
125th year of Incorporation. The events that are being planned are:

» May 22 - Carling Market and 125% Kick-off;
» June 16 - Senior’s Dinner;

» July 23 - Family Picnic; and

» September 16 - Fall Fair and Craft Show.

Some financing will be required to host these events. The Township will purchase
and display Banners announcing the 125 Celebration Year. Advertising of events
will need to occur. A Carling 125 Logo will need to be commissioned and
imprinted on merchandise. It is the Committee’s recommendation that the Family
Picnic be a “free” event and there will not be admission fees or cost for food.

Every effort will be made to keep costs low and some events will have a cost
recovery feature. The budget is needed to ensure that the Committee has enough
resources to plan and realise the events.
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Financial Impact:

Event Budget
Family Picnic $4,000.00
Senior’s Dinner $3,000.00
Banners, advertising, misc. expenses $3,000.00
Total $10,000.00

Information to Council:

Carling 125 Planning Committee Chair’s Report.

Others Consulted:

» Planning Committee
» Finance Department

Respectfully submitted by:
Gord Harrison
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Mackenzie Taylor

From: Carol Leblanc |

Sent: March 12, 2022 8:39 AM
To: Mackenzie Taylor
Subject: Report for Council

Hi

Just thought | would bring you all up to date re the planning for the 125th. Our first meeting as Debbie can tell you was
full of enthusiastic people willing to help celebrate. We came up with four events. May 22 the Carling Market will kick
off the celebration. We have asked for a banner that would stay up all year on the front of the rink or wherever it looks
best. We would like to decorate that day with blue and white balloons and some of the flags of the township. This was
a planned event before the celebrating of the 125 but the Carling Market gladly offered to make this a special day as it is
the closest to our incorporation date of May 29.

We would love as many members of council to come that day to kick things off. We could have a small ceremony at
1:00pm if this is possible.

Debbie And Wanda have graciously come forward to revive our Senior's Dinner on June 16th. | cannot thank Debbie
enough for her determination to do this very missed event for the residents of Carling.

We would like to host a family picnic July 23 from noon till four, with games for the children and a free barbecue for all.
West Carling is going to host a rock painting activity and we hope to put the finished products as a permanent display in
the gardens. Other organizations we are sure will participate in this. Pengally Bay people are going to discuss this at
their spring meeting. Both West Carling and Pengally are promoting these events in their newsletters and websites. |
wrote to all cottage associations asking for their input. Waiting to hear from Deep Bay and Bayview. September 17 will
be an Autumn Fest with judges for crafts produce and flower arrangements.

Crafters is going to get together a display of crafts through the ages and hope to be able to have some indigenous items
too. This will be in the hall behind the glass. My hope is that we can have people at each event showing one craft or
another.

Billie Hurd will bill one of her Card days in honour of the 125th. Terry Farrell is willing to show people the benefits of Tai
Chi at some of the events.

We hope to have examples of the photos that we have and | am praying they are digitally Saved. | had some but mine
have been corrupted. | will be talking to Susan Murphy re this as we worked on this many years ago.

Gord Harrison as always is there to help. Gord has worked up a budget for us. He can also give us so much guidance
through this whole process with his experience on council and as one of the best organizers | know.

We have an article going in Parry Sound Life which is a Window into our history with pictures | hope. | gave it to Gord to
review and edit and he thinks it is ready to go with the changes he made | have sent it to Dave Opavsky and he is just
waiting for better copies of photos. The deadline is March 30. Keep your fingers crossed we can find the photos.

| hope both council and staff all find time to participate in this celebration. Let me know if you need any more

information or have any questions. | don't know if meetings are back on schedule for you now with the changes in
Covid restrictions. If you need me to attend a meeting please let me know.
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