AGENDA

for the

REGULAR MEETING OF COUNCIL

February 14, 2023
9:00 a.m.
Carling Council Chambers
2 West Carling Bay Road, Nobel, Ontario

If you are unable to attend the meeting in person, please send an email to
clerksoffice@carling.ca to request a virtual meeting link.

REMINDERS:

February 23, 2023
9:00 a.m. — Budget Meetings

February 28- 2023
9:00 a.m. — Committee of the Whole Meeting

March 7, 2023
9:00 a.m. — Public Budget Meeting

1. CALL TO ORDER

(1) ADOPTION OF AGENDA

2. DISCLOSURE OF PECUNIARY INTEREST

Council Agenda Package Page 1


mailto:clerksoffice@carling.ca

3. DELEGATION

(1) STRIKES AGAINST CANCER — PARRY SOUND ROTARY CLUB —LINDA
WEST

(2) PARRY SOUND AREA CHAMBER OF COMMERCE - CHRIS MCDONALD

Pages: 11-14

(3) THE WEST PARRY SOUND DISTRICT MUSEUM — NADINE HAMMOND

Pages: 15-22

4. PUBLIC MEETING

None

Council Agenda Package Page 2



5. CONSENT AGENDA

Resolution 23-

Moved by

Seconded by
NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive be
adopted.
(1) MINUTES OF PREVIOUS MEETINGS

See Pages: 30-49 NOTE: Previous Meeting Minutes are at the back of the Agenda Package

a. Reqular Meeting of Council

Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council
held on December 13™, 2022 be adopted.

b. Special Meeting of Council

Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Minutes of the Special Meeting of Council

held on December 15", 2022 be adopted.
Carried
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c. Committee Meeting of Council

Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Minutes of the Committee Meeting of Council

held on January 24™", 2023 be adopted.
Carried

(2) COUNCIL CORRESPONDENCE

Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council receives the February Council
Correspondence listing.

Carried

(3) REPORTS OF COMMITTEES

None

(4) STAFF REPORTS

None

(5) COMMITTEE OF THE WHOLE MOTIONS

a. Resurfacer

Resolution 23-
Moved by Councillor Kelly

Seconded by Councillor Cook

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council
approve the purchase of the proposed self-propelled resurfacer.

Carried
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b. Blue Box Program

Resolution 23-
Moved by Councillor Kelly
Seconded by Councillor Doubrough

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council
approve the removal of the commercial trailer dump bins at the Killbear Transfer Site and work
with the producers (marinas and resorts) to find a reasonable solution so that all materials are
recycled efficiently as possible.

Carried

c. Appointments — District Social Services Administration Board

Resolution 23-
Moved by Councillor Kelly
Seconded by Councillor Doubrough

WHEREAS Carling has appointed Bruce Kelly to the District Social Services Administration
Board as one of two representatives for the Municipality of McDougall, the Municipality of
Whitestone, the Township of McKellar and the Township of Carling.

AND WHEREAS the Municipality of McDougall has appointed Joel Constable, the Municipality of
Whitestone has appointed Janice Bray and the Municipality of McKellar has appointed Morley
Haskim;

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council appoint
Janice Bray and Joel Constable to the District Social Services Administration Board.

Carried
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d. Appointments- Parry Sound Emergency Medical Services Advisory Committee

Resolution 23-
Moved by Councillor Doubrough
Seconded by Councillor Cook

WHEREAS Carling has appointed Pam Wing to the Parry Sound Emergency Medical Services
Advisory Committee as the representative for the Municipality of McDougall, the Municipality of
Whitestone, the Township of McKellar and the Township of Carling.

AND WHEREAS the Municipality of McDougall and the Municipality of Whitestone have
appointed Joel Constable

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council appoint
Joel Constable to the Parry Sound Emergency Medical Services Advisory Committee.

Carried

e. Appointments — Parry Sound District Municipal Association Executive

Resolution 23-
Moved by Councillor Kelly
Seconded by Councillor Doubrough

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council appoint

Lisa Cook as the Ward 3 representative for the Parry Sound District Municipal Association
Executive.

Carried
(6) REQUEST FOR SUPPORT

None

(7) SUPPLEMENTARY BUSINESS

None
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6. PLANNING FILES

None

7. BY-LAWS

None

8. ANNOUNCEMENTS FROM MEMBERS

9. NEW AND UNFINISHED BUSINESS

(1) FIRE HALL

Resolution 23-

Moved by

Seconded by

NOW THEREFORE BE IT RESOLVED that Council agree to replace the existing Fire Hall;

AND FURTHRE that Council directs staff to begin preparing a design and location option for
Council’s consideration and seek any available grants and funding.
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(2) NURSING STATION TASK FORCE

Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council agrees to create a task force to determine the
feasibility of the creation of a nursing station within the Township of Carling.

(3) PARRY SOUND AREA INDUSTRIAL PARK BOARD UPDATE

(4) CARLING WASTE SITE DISCUSSION

e Review of report presented at the April 27, 2021 Committee of the Whole
Meeting

Pages: 25-28

(5) EXTERNAL BOARDS FORMULAS AND REPRESENTATION
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10.CLOSED SESSION

Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at
, pursuant to Section 239(2)(b)(e) of the Municipal Act, 2001, S.O. 2001, c.25, as
amended, for matters pertaining to identifiable individuals in relation to Human Resource matters .

Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at

Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in closed
session.
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11.CONFIRMING BY-LAW

2023-
Moved by
Seconded by

BEING A BY-LAW to confirm the proceedings of the Regular Meeting of Council held on February
14, 2023.

12. ADJOURNMENT

Resolution 23-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that the Regular Meeting of Council be adjourned at

10
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3 Parry Sound Area

Chamber of Commerce

Dear Township of Carling Mayor and Council,

I’m Chris McDonald, the new Executive Director at the Parry Sound Area Chamber of Commerce. I've spent most of
my adult life working as a businessman and entrepreneur in the Town of Parry Sound. Over the past 22+ years I've
been able to build a strong relationship with local businesses, organizations and individuals in the community.

Having inside knowledge and understanding the struggles of running a small business in the Parry Sound Area, |
feel this gives me a unique opportunity and perspective to help fellow business in my Chamber role.

Alongside my Manager of Membership Services, Catherine Lapierre, we have continued a successful rebuilding and
rejuvenation process which was severely impacted by the global pandemic the past 2 % years. Our social media
reach has exploded, and we are continuing to hear a lot of positive feedback from the community on our renewed
visibility, advocacy and performance. In addition, our monthly networking sessions have been sold out events with
members and non-members actively taking part and enjoying these opportunities.

As the Parry Sound Area Chamber of Commerce heads into its 125™ year, I’'m excited to announce our organization
is growing steadily, and adding new members on a regular basis. Our membership has grown by 25% over the last
year and continues to show consistent growth even as we move into the slower seasons. This growth has been
made possible in part by the support offered by area municipalities as we work through financial challenges from
years past.

As we move into 2023, | am pleased to outline some of our strategic plans to continue to grow and build a stronger
organization for our membership. With this plan, we feel we will put ourselves in a good position to remain
relevant and a strong resource for our new and existing businesses.

o  Member meetings - Re-establish monthly meetings of members as part of providing networking and
professional development services. Business After Hours, Business Over Breakfast and Learn Over
Lunch are all networking sessions that have been successful and well attended in the past and we
hope to bring these sessions back with guest speakers and valuable information to those in
attendance.

e  Website redevelopment — Update or develop new website into a more user friendly, dynamic
experience. Allow our staff to be able to edit and maintain ourselves rather than relying on a third
party. Build a more comprehensive calendar of events that includes member and non-member
community events.

e Recognition — Recognize and promote the achievements of our members. Shift focus of recognition
awards to include milestones, new business openings, moves, achievements, ownership changes.
Sending out member certificates for new businesses and existing businesses.

e Onboarding package for new board members — Create a thorough package outlining expectations and
duties of our board of directors. This will help build a strong leadership committee and help them
understand their roles when joining the board. When a Board Member is onboarded, prepare a
presentation package that supplies but also distils key points of the bylaws and other relevant
governance of the board.

e  CSAT - Create and distribute a customer satisfaction survey to see what our membership wants and
needs from our organization. Issue customer satisfaction survey with additional questions covering
members’ feedback on what is important to them. Open to public input as well. This will help provide
valuable information on what is important to our members and what we could do better in the
coming year.
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As you prepare to set your 2023 budget, we ask that you consider a financial contribution of $1430 to our non-
profit organization to help us continue to build a strong business community and strong leadership services for our
members. (Please see attached funding formula sheet to see how we came to that number.)

This contribution, we feel, will help continue to strengthen and grow our business community in 2023.
Thank you so much for your time and consideration and continued support!

Sincerely,

Chris McDonald

Executive Director

Parry Sound Area Chamber of Commerce
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£ Parry Sound Area

Chamber of Commerce

Dear Township of Carling Mayor and Council:

Please consider this letter a request to Council to make provision in the 2023 Budget to support the activities of the
Parry Sound Area Chamber of Commerce.

The Parry Sound Area Chamber of Commerce is the independent, consolidated voice of business for the entire district,
and the channel for our collective commercial success. Your support allows us to focus on our mandate to support local
businesses through advocacy, education, connections and access to services and benefits, rather than focus on revenue-
generating activities.

In the past year we have grown substantially as an organization. Advocacy, membership, and community involvement
have been at the forefront of our daily operations. The Chamber has also been forging economic relationships in efforts
to attract new business to the area and support them upon establishment in the Parry Sound district.

Our programs and services directly benefit not only the businesses located in your municipality, but in the surrounding
municipalities that have a direct impact on your area. We have increased our membership this year, while retaining
100% of last year’s participants in your municipality. This is a good stride in the confidence that our organization exudes
for this municipality, and the surrounding.

It is often difficult for municipalities to determine what level of financial commitment they can justify to organizations.
We have a proposal for you to consider that takes into account the level of assessment of each of the seven
municipalities as well as the permanent population and the number of chamber members in each respective
municipality.

If we take formulae of 1/3, 1/3, 1/3 of the previous mentioned criteria we can achieve proportional funding from each
municipality. Total funding request from all seven municipalities is $19,500.00. This is just 14% of our annual operating
budget. The majority of our operating funds are raised through membership dues, events and commissions. Please see
attached proposed funding formula.

Several municipalities have, in past, contributed more than we are asking of them and for that we thank them and if the
wish to continue that level of commitment we will be able to offer more programs and services than we have budgeted
for this up coming year. Those municipalities that have not previously met these funding levels may be able to use these
fairness formulae to justify additional funds. We are confident that the businesses within your municipality would
benefit greatly by your contributions to allow the chamber to continue to be the voice of, and support for, local business
in the Parry Sound Area.

We thank you for your past and continued support and look forward to working with you in our 125" year of
service to the community.

Sincerely,
Gail Burrows, President

Council Agenda Package Page 13



Fairness Funding Formulae

Weighted Assessment Amount of Support
Archipelago 2,205,860,909 22% $1430.00

Carling 1,087,591,245 11% $715.00

McDougall 821,171,700 8% $520.00

McKellar 698,407,609 7% $455.00

Parry Sound 918,588,900 9% $585.00

Seguin 3,726,887,277 37% $2405.00
Whitestone 637,804,610 6% $390.00

Members Amount of Support
Archipelago 6 3% $195.00

Carling 6 3% $195.00

McDougall 9 5% $325.00

McKellar 3 2% $130.00

Parry Sound 148 74% $4810.00

Seguin 24 12% $780.00

Whitestone 1 1% $65.00

Permanent Population Amount of Support
Archipelago 979 5% $325.00

Carling 1491 8% $520.00

McDougall 2744 13% $845.00

McKellar 1419 7% $455.00

Parry Sound 6879 34% $2210.00

Seguin 5280 27% $1755.00
Whitestone 1075 6% $390.00

Using the above formula, the totals for each respective municipality are as follows:

Archipelago $1950.00
Carling $1430.00
McDougall $1690.00
McKellar $1040.00
Parry Sound $7605.00
Seguin $4940.00
Whitestone $845.00

For a total of $19500.00

6 Chamber Members in the Township of Carling — Snug Haven Resort — Cedarland Homes Ltd. — Graziotto
Electric — Dillon Cove Marina & Resort — A. Balicki Signs — KH Management
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Highlights 2023

3,858 Visitors

2,005 FaceBook Followers

129 Instagram Followers (Account opened in October)
11,030 Website Sessions

7,968 Objects are currently being housed within the Museum
6,140 Historical Images (photographs, slides, etc)

5,019 Archival Artifacts

Emptied out the barn and all artifacts housed in it are in
qguarantine in a storage unit until the spring.
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Upcoming Programming

Four New Temporary Exhibitions
Farm Fresh

Georgian Bay Wildflowers

The Waubuno
The Scoot Exhibition

Creation of a research space where researchers may explore
the Museum’s digital holdings and resource library.

Temporary Exhibition: Indigenous Ingenuity
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2023 Budget Numbers

Exhibition $2,550

Programming

Programming $2,000 nsurance
Contract $18,400

Services

Facilities & $44,000

Equipment

Payroll $108,912

Operations $14,000

Insurance $20,000

Advertising $5,000

5214862
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2023 Budget Numbers L s

Income

Membership
Municipal
Admission $7,000 Contri.butions
Gift Shop Sales $5,000 | Donations
Research $200 e w Grants
Membership $1,500
Municipal Contributions $168,750 2023 Municipal
Other Public Support $6,000 Contribution Requests
Grants $44,519 Archipelago $35,250
Program $250 Carling $39,150
Rentals $1,000 McDougall $18,000
McKellar $10,000
Parry Sound $43,300
Seguin $22,500
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The Team

Board of Directors

The Executive
Rob Wood, Chair

Staff

Marianne Bourgeois, Vice Chair Nadine Hammond,
Curator/Manager

Ken Adams

Kathy Hamer Amy Sultana,

Doug McCann Collections Supervisor

Bert Liverance

Earl Manners Michaela Dickens,

Gerald Porter Collections Assistant

Jo Bossart

Pam Wing, Carling Mardi Wareham,

Stephen Wohleber Gift Shop Attendant
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Township of Carling

COUNCIL CORRESPONDENCE
Regular Meeting of Council
February 14, 2023

REQUESTS FOR SUPPORT
GOVERNMENT

[A] Township of Lake of Bay
Resolution — Bill 3, Strong Mayors, Building Homes Act

[B] Lake County Council
Resolution — Violence Against Women Renfrew Inquest

[C] Town of Plympton-Wyoming
Resolution — CN Railway Contribution Requirements under the Drainage Act and Impacts on
Municipal Drain Infrastructure in Ontario

[D] Municipality of Magnetawan
Resolution — Bill 23

[E] Town of Greater Napanee
Resolution — Opposition to Bill 23, More Homes Built Faster Act

[F] Municipality of North Perth
Letter — Bill 23, More Homes Built Faster Act

[G] Town of Newmarket
Resolution — Bill 23, More Homes Built Faster Act, 2022

[H] Municipality of Marmora and Lake
Resolution — Opposition to Bill 23, More Homes Built Faster Act

[I] Town of Coburg
Resolution — Strong Mayors, Building Act, (Bill 3)

[J] Municipality of Tweed
Resolution — Natural Gas

Page - 1
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[K] Northumberland County
Resolution — Bill 23, More Homes Built Faster Act Bill 2022

[L] Township of Montague
Resolution — World Thinking Day

[M] Township of Montague
Resolution — Renfrew inquest Recommendations

[N] Town of Petrolia
Resolution — School Board Elections

[O] City of Thunder Bay
Resolution — Bill 42 Gender Affirming Healthcare Act

[P] County of Huron
Resolution — Review of the Cannabis Act

[Q] City of Hamilton
Resolution — Impacts of Bill 23, More Homes Built Faster Act, 2022

[R] Township of Brock
Resolution — Bill 23 Proposed Changes

[S] Town of Halton Hills
Resolution — Repeal Bill 23 — Build More Homes Faster Act

AGENCIES/ASSOCIATIONS/OTHER

[T] Township of Carling 125" Committee
Year End — Committee Report

[U] District of Parry Sound Municipal Association
Resolution — Wards, Members, Executive Appointments for the 2022 to 2026 Term
PUBLIC WORKS

MISCELLANEQOUS

Page - 2
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—\A\ZIMUTH ENVIRONMENTAL
77" CONSULTING, INC.

Environmental Assessments & Approvals

April 15, 2021 AEC 21-014

Township of Carling

2 West Carling Bay Road
R.R.#1 Nobel, Ontario
POG 1GO

Attention: Mr. Chris Waefler, Public Works Manager
Re: Township of Carling Waste Management / Landfill Recommendations
Dear Chris:

The purpose of this letter is to provide input and recommendations relating to the Killbear
Landfill Site, as well as the waste management / transfer operations currently and
potentially being undertaken by the Township. The basis of this discussion is derived
from informal discussions between Azimuth and Township staff, as well as Azimuth’s
knowledge of the landfill site over the past 10 years.

Currently, and for the past number of years, the Township has operated its waste
management operations through the use of its landfill (Killbear) site located at 511
Highway 559, as well as a dedicated waste transfer site located at 86 West Carling Bay
Road. Both sites have waste diversion areas for recycling of dedicated materials
including metal, household recyclables, tires, electronics and white goods. As well,
acceptance for both sites includes putrescible wastes, which are taken out of Township
for disposal at the Township of McDougall landfill site. Larger or bulky domestic and
commercial wastes, along with yard wastes are accepted at the Killbear landfill site,
where these materials are segregated and filled within the landfill as per its current
Design and Operations Plan. The bulky domestic wastes are emplaced within the centre
of the landfill footprint and covered regularly to minimized exposed and windblown
wastes, while the commercial / construction & demolitions wastes are placed in the
southern section of the landfill footprint. These wastes are mainly wood and shingles,
such that they are left uncovered and then ground up and graded every one or two years
such to reduce the volume and therefore increase landfill capacity. The north area has

642 Welham Road, Barrie, Ontario L4N 9A1
telephone: (705) 721-8451 « fax: (705) 721-8926 « info@azimuthenvironmental.com * www.azimuthenvironmental.com
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received leaf and yard waste materials where it has historically been burned annually to
reduce the volume and increase landfill capacity.

Over the past several years, the Township has been investigating various methods to
improve landfill capacity and overall waste management operations. This has included
potentially removing more bulky and easily transferable wastes such as mattresses and
construction and demolition wastes, development of a composting operation to eliminate
leaf and yard waste from the landfill waste stream and consolidating waste transfer
operations through the use of a new and centralized waste transfer site.

As the Township currently undertakes waste diversion though its recycling activities at
the two waste transfer facilities and diversion of the putrescible wastes out of Township,
further enhancement of these activities would potentially create increased landfill lifespan
for the Killbear Site. This is advantageous in that citing, design, and operations of a new
landfill site can be an expensive ($50,000 to $250,000) as well as a timely undertaking,
with liaison and approvals through the Ministry of Environment, Conservation & Parks
(MECP) taking years to complete. The current landfill is a natural attenuation landfill
site, which means the design relies solely on natural dilution to fully attenuate landfill
impacts on the surrounding environment. Given the small scale of the facility, this design
has functioned well historically; however, it is noted that these types of facilities are not
typically endorsed for new facilities by the MECP, such that it would be envisioned that a
much more engineered facility would be required, adding to the potential costs of a new
site.

Recommendations with respect to enhanced diversion are establishment of a compost or
grinding facility such that all leaf and yard waste materials are removed from the waste
stream, or at least only utilized for interim cover material at the landfill. Although these
material have been burned historically at the landfill site to minimize volume, the reduced
separation distance from the main waste area has increased risk associated with burning
of these materials. This area also represents approximately 30% of the landfill footprint
such that it would be better utilized for waste as the landfill lifespan progresses.

Given the limited size of the landfill site, grinding or compost operations would be better
suited at new larger waste transfer site. Both compost and grinding operations have been
undertaken at other municipalities in Parry Sound and have proven effective, although
sufficient operational space is required.

Further segregation and diversion of bulky wastes such as construction and demolition
wastes have been undertaken at other municipalities in the Parry Sound area by limiting

AZIMUTH ENVIRONMENTAL CONSULTING, INC.
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disposal of these types of wastes to residents, while directing all commercial operators to
private facilities or the McDougall landfill site. With a recent increase in cottage
redevelopment in Muskoka and Parry Sound, these diversion methods have proven
effective in extending the lifespan of small landfill facilities similar to the Killbear
landfill site.

Finally, more bulky items such as mattresses, which are difficult to compact are large
consumers of waste capacity volume, such that diversion and disposal outside of the
Township has proven effective at other Parry Sound municipalities.

The other aspect that relates to enhanced waste diversion and recycling along with more
streamlined waste management operations is utilizing a singular waste transfer facility,
with isolation of the landfill site to the public. Notwithstanding the operational cost
savings of a singular site with respect to transportation of diversion materials and
staffing, a singular site is advantageous in the fact it allows for enhanced waste
segregation as the wastes enter the site. With all materials entering a transfer facility
rather than direct access to the tipping face, there is an enhanced ability to ensure full
waste segregation (i.e. removal of metals, yard waste, etc.) occurs prior to it being
emplaced within the waste cell at the landfill. This is done by having a dedicated and
properly orientated waste transfer facility, where the public can easily access all diversion
bins in a single drive through area. Azimuth has worked with other municipalities who
have taken this approach with a raised platform such that all waste and diversion bins /
containers are located together and easily discerned from each other. This facilitates easy
and proper disposal for all items as well as provides a centralized area which is more
easily overseen by municipal staff to ensure waster materials are deposited appropriately.
This is especially helpful during peak periods, which are common in the Township given
the mainly seasonal population. It is understood that it is during these busy periods, in a
more spread out setting, as is currently the situation at the Killbear landfill site, that it is
more difficult for site staff to fully oversee the public disposing of the materials.

Although these operations being located outside of the actual landfill site will create
added transportation costs for transferring those waste materials from the transfer site to
the landfill, it is noted that better segregation and containment within containers at the
transfer facility will allow for less waste and less frequent waste input into the landfill.
The transportation aspect may at least be partially overcome through the locating of the
the transfer site centrally such that it is more readily accessible by the public and waste
diversion contractors.

AZIMUTH ENVIRONMENTAL CONSULTING, INC.
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The less frequent input of waste into the landfill will also require less cover material
addition, especially during the seasonally off-peak times where cover material addition
has historically been quite high relative to the actual waste volumes. As this interim
cover material represents volume / lifespan consumption of the landfill, minimizing of
this material can have a tangible effect on the lifespan of the landfill site.

With respect to landfill lifespan in the context of the above noted discussion, it is
important to identify the current lifespan at the Site. Annual Site surveying has been
completed by Azimuth since 2009 in order to establish an annual waste acceptance
volume. Based on the elevation data collected during these surveys, it has previously
been estimated that the Site receives an average annual waste volume of approximately
750 m® to 1,200 m’, including interim cover material with the previous five year average
being 800 m’. Based on the ongoing site survey data and total site capacity, the current
waste volume is estimated to be 16,010 m’ (waste and cover material). A remaining
capacity for the Site based on 3:1 slopes generally within the current waste footprint area
has been established as approximately 20,490 m’, which given the typical waste
acceptance rate represents a remaining lifespan of approximately 17 to 27 years. It is
noted that this capacity is based on continuance of the current waste acceptance rates.
Thus will be impacted by an increase service population or through reductions in
incoming wastes volumes as discussed above.

Based on the abovementioned discussion, Azimuth would suggest that beyond some
operational cost savings through removal of duplication with the current multiple site
configuration, there would be some potential benefit with respect to the long term
operations / lifespan and effectiveness of the existing landfill.

Yours truly,
AZIMUTH ENVIRONMENTAL CONSULTING, INC.

) :__.J" A

.'r : F
( f,"( —~ /4

Colin Ross, B.Sc., P.Geo.
Senior Hydrogeologist

M:\Projects3\21 Projects\21-014 2020 Killbear Landfill Monitoring\02.0 - Project Management\210411 Carling Waste
Management Recommendations Letter - FINAL.docx

AZIMUTH ENVIRONMENTAL CONSULTING, INC.

Council Agenda Package Page 28



THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2023 -

To Confirm the Proceedings of the Regular Meeting of Council held on
February 14, 2023

The Council of the Corporation of the Township of Carling
ENACTS AS FOLLOWS:

[1] That action of Council at its Regular Meeting held on February 14,
2023 in respect of each motion, resolution and other action taken by
the Council at its meetings is, except where the prior approval of the
Ontario Municipal Board is required, hereby adopted, ratified and
confirmed.

[2] The Mayor and the proper officers of the Corporation are hereby
authorized and directed to do all things necessary where required
and the Mayor and the proper officers of the Corporation are hereby
directed to execute all documents necessary in that behalf and the
Clerk shall hereby be authorized and directed to affix the seal of the
Corporation to all such documents.

[3] This By-law shall come into force and take effect on the day of the
final passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this 14th day of February,
2023.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Susan Murphy, Mayor Kevin McLlwain, CAO/Clerk
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MINUTES

for the

REGULAR MEETING OF COUNCIL

December 13, 2022
9:00 a.m.

Carling Community Centre - 1/3 Meeting Room
4 West Carling Bay Road, Nobel, Ontario

Attendance

Council Members Present
Mayor Murphy

Councillor Cook
Councillor Doubrough
Councillor Kelly
Councillor Wing

Staff Present

Kevin McLlwain, CAO/Clerk

Mackenzie Taylor, Records Clerk / Deputy Clerk
Gord Harrison, Fire Chief

Ryan Snowball, Planner

Naythan Nunes, Chief Building Official

Chris Waefler, Public Works Manager

Sylvia Roy, Treasurer

1. CALL TO ORDER

The Mayor called the meeting to order at 9:10 a.m.
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(1) ADOPTION OF AGENDA

The agenda was adopted as circulated

2. DISCLOSURE OF PECUNIARY INTEREST

None

3. DELEGATION
(1) PARRY SOUND FOREST SCHOOL — JOINTLY HELD PROPERTY BETWEEN
THE TOWN OF PARRY SOUND AND CARLING ON PARRY SOUND DRIVE -
DIANA CLEMENTS.
Diana Clements from the Parry Sound Forest School made a presentation to Council

regarding the use of the jointly held property between the Town of Parry Sound and the
Township of Carling.

4. PUBLIC MEETING

(1) SHORE ROAD ALLOWANCE (SRA) CLOSURE — GARDINER

There were no members of the public who wished to comment on this file.
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5. CONSENT AGENDA

22-101 Moved by Councillor Doubrough
Seconded by Councillor Cook

NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive be
adopted.
Carried

(1) MINUTES OF PREVIOUS MEETINGS

a. Reqular Meeting of Council

22-101.1a

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council
held on November 8™, 2022 be adopted.
Carried

b. Inaugural Meeting of Council

22-101.1b

NOW THEREFORE BE IT RESOLVED that the Minutes of the Inaugural Meeting of Council
held on November 22", 2022 be adopted.
Carried
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c. Special Meeting of Council

22-101.1c

NOW THEREFORE BE IT RESOLVED that the Minutes of the Special Meeting of Council held
on November 25", 2022 be adopted.
Carried

(2) COUNCIL CORRESPONDENCE
Resolution 22-101.2
NOW THEREFORE BE IT RESOLVED that Council receives the December Council
Correspondence listing.

Carried

(3) REPORTS OF COMMITTEES

None

(4) STAFF REPORTS

None
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(5) COMMITTEE OF THE WHOLE MOTIONS
None
(6) REQUEST FOR SUPPORT

None

(7) SUPPLEMENTARY BUSINESS

None

6. PLANNING FILES

None
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7. BY-LAWS

(1) FIRE DISPATCH AGREEMENT

2022-38 Moved by Councillor Doubrough
Seconded by Councillor Wing

BEING A BY-LAW to authorize the execution of a Fire Dispatch Agreement with the West Parry

Sound Health Centre.
Carried

(2) INTERIM TAX BY-LAW

2022-39 Moved by Councillor Doubrough
Seconded by Councillor Cook

BEING A BY-LAW to provide for an Interim Tax Levy, the payment of taxes and to provide for
penalty and interest of 1-1/4 percent for the year 2023.

Carried

(3) BORROWING BY-LAW

2022- 40 Moved by Councillor Wing
Seconded by Councillor Cook

BEING A BY-LAW to authorize borrowing from time to time to meet current expenditures during

the fiscal year ending December 31, 2023.
Carried
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(4) SHORE ROAD ALLOWANCE (SRA) CLOSURE — GARDINER

2022-41 Moved by Councillor Doubrough
Seconded by Councillor Wing

BEING A BY-LAW to close and sell part of the original Shore Road Allowance in front of part of
Lot 46, Concession 12 ; Township of Carling; Designated as Part 2 on plan 42R-22021 (lan and
Shannon Gardiner)

Carried

8. ANNOUNCEMENTS FROM MEMBERS
Councillor Doubrough reported on the OPP Advisory Committee. Councillor Wing

reported on the West Parry Sound District Museum Board and Councillor Kelly reported
on an upcoming Industrial Park Board Meeting.

9. NEW AND UNFINISHED BUSINESS

(1) 2023 COUNCIL MEETING DATES

22-102 Moved by Councillor Kelly
Seconded by Councillor Doubrough

NOW THEREFORE BE IT RESOLVED that Council accepts the 2023 Council Meeting dates.

Carried
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(2) TAX DUE DATES

22-103 Moved by Councillor Cook
Seconded by Councillor Kelly

NOW THEREFORE BE IT RESOLVED that Council approve going to one tax due date for both
the interim and final tax bills, effective 2023.

Carried

(3) CREATION OF ONTARIO PROVINCIAL POLICE DETACHMENT BOARDS

22-104 Moved by Councillor Cook
Seconded by Councillor Kelly

WHEREAS the Community Safety and Policing Act, 2019 calls for the end of Community Policing
Advisory Committees (CAPCs) and the creation of the Ontario Provincial (OPP) Police
Detachment Boards;

AND WHEREAS the Ministry of the Solicitor General has asked municipalities and First Nations
within a detachment area to work together to determine the composition of their board and the
manner in which they will submit their proposal to the Ministry;

AND WHEREAS members of the previous West Parry Sound District CPAC have indicated
interest in establishing a Board of Representatives of CPAC Municipalities and First Nations;

NOW THEREFORE BE IT RESOLVED that Council for the Township of Carling hereby support
the submission by CPAC representatives to the Province of Ontario and the Ontario Provincial

Police Detachment Board representing the seven (7) West Parry Sound Municipalities and Henvey
Inlet First Nation;

AND FURTHER RESOLVED that this resolution be forwarded to the Municipalities within the West
Parry Sound District and Henvey Inlet First Nation.

Carried
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Break 10:22 a.m. —10:47 p.m.

10.CLOSED SESSION

22-105 Moved by Councillor Doubrough
Seconded by Councillor Kelly

NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 10:47
a.m., pursuant to Section 239(2)(b)(e) of the Municipal Act, 2001, S.O. 2001, c.25, as amended,
for matters pertaining to identifiable individuals and potential litigation .

Carried

22-106 Moved by Councillor Kelly
Seconded by Councillor Cook

NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at 11:16 p.m.

Carried

Council discussed a potential litigation and safety issue involving a shore road
allowance and complaints from neighbours.

11 COUNCIL TRAINING

The Senior Management Team gave Council an overview of their departments.

Break 12:40 p.m. -1: 15 p.m.
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12 CONFIRMING BY-LAW

2022-42 Moved by Councillor Kelly
Seconded by Councillor Doubrough

BEING A BY-LAW to confirm the proceedings of the Regular Meeting of Council held on December
13, 2022.
Carried

13 ADJOURNMENT

22-107 Moved by Councillor Wing
Seconded by Councillor Cook

NOW THEREFORE BE IT RESOLVED that the Regular Meeting of Council be adjourned at 3:11
p.m.
Carried

Susan Murphy, Mayor Kevin McLlwain, CAO/Clerk

10
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MINUTES

for the

SPECIAL MEETING OF COUNCIL

December 15, 2022
9:30 a.m.

Online
2 West Carling Bay Road, Nobel, Ontario

Attendance

Council Members Present
Mayor Murphy

Councillor Cook
Councillor Doubrough
Councillor Kelly
Councillor Wing

Staff Present
Kevin McLlwain, CAO/Clerk
Mackenzie Taylor, Records Clerk / Deputy Clerk

Regrets
Councillor Cook

1. CALL TO ORDER
The Mayor called the meeting to order at 9:51 a.m.
(1) ADOPTION OF AGENDA

The agenda was adopted as circulated.
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2. DISCLOSURE OF PECUNIARY INTEREST

None

3. INDUSTRIAL PARK BOARD SALE TO 2262012 ONTARIO LIMITED
2022- 43 Moved by Councillor Wing
Seconded by Councillor Doubrough

BEING A BY-LAW to authorize the Corporation of the Township of Carling to transfer lands in the
Parry Sound Industrial Park to 2262012 Ontario Limited ( Parts 28, 29, 30 & 31, Plan 42R-4728)

Carried

4. CONFIRMING BY-LAW

2022-44 Moved by Councillor Kelly
Seconded by Councillor Doubrough

BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on December

15, 2022.
Carried
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5. ADJOURNMENT

22-108 Moved by Councillor Wing
Seconded by Councillor Kelly
NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at 9:55 a.m.

Carried

Susan Murphy, Mayor Kevin McLlwain, CAO/Clerk
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Township of Carling

MINUTES
COMMITTEE OF THE WHOLE
Council Chambers
2 West Carling Bay Rd., Nobel, ON
9:00 a.m.

Tuesday, January 24, 2023

Council Members Present

Council Members Present
Mayor Murphy

Councillor Cook
Councillor Doubrough
Councillor Kelly
Councillor Wing

Staff Present

Kevin McLlwain, CAO/Clerk

Mackenzie Taylor, Records Clerk / Deputy Clerk
Gord Harrison, Fire Chief

Ryan Snowball, Planning

Naythan Nunes, Chief Building Official

Chris Waefler, Public Works Manager

Sylvia Roy, Treasurer

1. CALL TO ORDER
The Mayor called the meeting to order at 9:21 a.m.

(1) ADOPTION OF AGENDA

An item concerning the Industrial Park was added to the agenda package as Item 12. Industrial
Park. The agenda was adopted as amended.

Council Agenda Package Page 43



2. DECLARATIONS OF PECUNIARY INTEREST

None

3. DELEGATION

(1) PARRY SOUND PUBLIC LIBRARY UPDATE — SELENA MARTENS, TOM LUNDY
AND ROLANDA FRASER

Selena Martens, Tom Lundy and Rolanda Fraser from the Parry Sound Public Library
gave an overview of their programs and discussed their plans for 2023. They
discussed their funding request for 2023.

(2) ICECAP OVERVIEW - BENJAMIN JOHN

Ben John and Rebecca Pollock from the Georgian Bay Biosphere gave Council an
overview of the Integrated Community Energy and Climate Action Plans (ICECAP).
They discussed what the program is, what it has already achieved and the next

project milestones that they are hoping to help Carling complete over the next year.

4. MONTHLY REPORTS
The Fire Chief reported on By-law Enforcement, Emergency Planning and the fire
calls that they have received this year. He noted that the Township has started a

Junior Firefighter program for youth ages 16 & 17.

The planner reported on the number of applications, 911 addressing and the changes
made to the Planning Act under Bill 23.

The Public Works Manager reported on the Ice Rink, vehicles in the Public Works
fleet and the waste sites.

The CAO reported on staffing and updates on the West Parry Sound Area Pool and
Wellness Centre.

Break 11:00 a.m. — 11:12 p.m.
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5. FIRE HALL DEFICIENCIES

The Fire Chief made a presentation to Council highlighting the Fire Hall deficiencies.
This item will be brought back to the next Council meeting.

6. NURSING STATION
Council discussed the possibility of creating a task force to determine the feasibility of

the creation of a Nursing Station in Carling. This item will be brought back to a future
Council meeting for further discussion.

7. RESURFACER

Resolution Moved by Councillor Kelly
Seconded by Councillor Cook

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council approve the
purchase of the proposed self-propelled resurfacer.

Carried

8. BLUE BOX PROGRAM
Resolution Moved by Councillor Kelly
Seconded by Councillor Doubrough
NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council approve the
removal of the commercial trailer dump bins at the Killbear Transfer Site and work with the producers

(marinas and resorts) to find reasonable solution so that all materials are recycled efficiently as possible.

Carried

Break 12:38 p.m. — 1:10 p.m.
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9. APPOINTMENTS

(1) DISTRICT SOCIAL SERVICES ADMINISTRATION BOARD

Resolution Moved by Councillor Kelly
Seconded by Councillor Doubrough
WHEREAS Carling has appointed Bruce Kelly to the District Social Services Administration Board as

one of two representatives for the Municipality of McDougall, the Municipality of Whitestone, the
Township of McKellar and the Township of Carling;

AND WHEREAS the Municipality of McDougall has appointed Joel Constable, the Municipality of
Whitestone has appointed Janice Bray and the Municipality of McKellar has appointed Morley Haskim;

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council appoint Janice
Bray and Joel Constable to the District Social Services Administration Board.

Carried

(2) PARRY SOUND EMERGENCY MEDICAL SERVICES ADVISORY COMMITTEE

Resolution Moved by Councillor Doubrough
Seconded by Councillor Cook

WHEREAS Carling has appointed Pam Wing to the Parry Sound Emergency Medical Services Advisory
Committee as the representative for the Municipality of McDougall, the Municipality of Whitestone, the
Township of McKellar and the Township of Carling;

AND WHEREAS the Municipality of McDougall and the Municipality of Whitestone have appointed Joel
Constable;

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council appoint Joel
Constable to the Parry Sound Emergency Medical Services Advisory Committee.
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(3) PARRY SOUND DISTRICT MUNICIPAL ASSOCIATION EXECUTIVE

Resolution Moved by Councillor Kelly
Seconded by Councillor Doubrough

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council appoint Lisa
Cook as the ward 3 representative for the Parry Sound District Municipal Association Executive

Carried

10.TERM OF COUNCIL PRIORITY DISCUSSION

Each member of Council discussed what their priorities for this term of Council were. The
following were the common items that the Council members shared:

Strategic Vision

Affordable Housing

Remaining Infrastructure

Communication Plan

Enhance Carling’s Leadership in the Parry Sound Area

11.MUNICIPAL PLANNING COMPARISON PROJECT — GEORGIAN BAY
ASSOCIATION

Council discussed the Georgian Bay Association’s, Municipal Planning Comparison Project and
what Carling’s involvement would be. Council also discussed whether Carling should have a
representative on this Committee.

12.INDUSTRIAL PARK

Council discussed the Parry Sound Area Industrial Park Board and the management of it
moving forward.

Break 2:30 p.m. — 2:36 p.m.
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13.CLOSED SESSION

Resolution Moved by Councillor Doubrough
Seconded by Councillor Cook

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move into a
CLOSED SESSION at 2:38 p.m., pursuant to Section 239(2)(b)(f)(k)of the Municipal Act, 2001, S.O.
2001, c.25, as amended, for reasons pertaining to an identifiable individual, advice that is subject to
solicitor-client privilege and a position to be applied to a negotiation for a matter regarding a road

allowance closure.
Carried

Resolution Moved by Councillor Doubrough
Seconded by Councillor Cook

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move out of

a CLOSED SESSION at 3:22 p.m.
Carried

Resolution Moved by Councillor Cook
Seconded by Councillor Doubrough

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council authorizes

staff to proceed as directed in closed session.
Carried

Council discussed how to move forward with a road allowance sale proposal.
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Resolution Moved by Councillor Doubrough
Seconded by Councillor Kelly

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move into a
CLOSED SESSION at 3:24 p.m., pursuant to Section 239(2)(b)(f)(k)of the Municipal Act, 2001, S.O.
2001, c.25, as amended, for reasons pertaining to an identifiable individual, advice that is subject to
solicitor-client privilege and a position to be applied to a negotiation for a matter regarding a shore road

allowance closure.
Carried

Resolution Moved by Councillor Doubrough
Seconded by Councillor Cook

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council move out of

a CLOSED SESSION at 4:17 p.m.
Carried

Resolution Moved by Councillor Wing
Seconded by Councillor Doubrough

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council authorizes

staff to proceed as directed in closed session.
Carried

Council discussed how to move forward with a shore road allowance closure.

14 ADJOURNMENT

The meeting was adjourned at 4:21 p.m.
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