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MONTHLY REPORT

April 27, 2021

Report to: Committee of the Whole Date of Meeting: 27 April 2021
Department: Fire/By-Law/Emergency Author: Gord Harrison
Planning

Highlights for Previous Month

By-Law Enforcement

G

0

We are in communication with property owners regarding short-term rental
complaints;
We are working on a municipal property use issue.

Emergency Planning

G

G

0

We continue to monitor the COVID-19 crisis as it affects our area and are working with
our community partners. We are supporting the Vaccination Program with our
Municipal partners;

We are working on a Community Safety Plan with our West Parry Sound Municipal
Partners and allied agencies;

I continue to represent our Sector in the review of the Provincial Emergency
Management Program and providing feedback on the approach to recovery and
resiliency that should be included moving forward. We have reviewed mitigation and
prevention opportunities within the Township and have engaged with neighbouring
municipalities.

Fire Department

Operations: 2021 Calls for Service - 31 Total

ua

i
G
0

Motor Vehicle Collisions - 03
Fires and Alarms - 05

Coast Guard Auxiliary -0
Medical - 23

Breakdown of Fires and Alarms - 05
Structure Fires - 1

Standby - 1

CO Alarms - 02

Vehicle/Vessel Fires - 0

Wildland Fires - 0

Hydro Lines - 0

By-Law - Permit Issues - 01

False Alarms - Mechanical Failure - 01
False Alarms - No Fire Located - 0

c:

ccococococcoccoc



Training/Health and Safety Events

u

Because we participate in Emergency Medical Tiered Response, our Firefighters are
part of Phase One in the vaccination program. We received the first dose of the vaccine
on March 24th;

In support of the Provincial Stay at Home orders we have returned to virtual training
only;

We are working with our Mutual Aid Partners in a joint application to develop a
Regional Training Centre in this area;

We will be participating in a Recruit Training program with Parry Sound and McKellar;
The MNRF Forest Fire Aviation Division provided an On-line Training for our members
to attend.

Monthly Spending/Variance Analysis
U We are working on the 2021 Capital Expenditures.

Continuous Improvement Projects, Savings and Avoidances

U We continue to work on our Community Risk Assessment.
U We are close to completing an update of our Establishing and Regulating By-Law.

Scheduled Highlights for Upcoming Month

U We will be installing our Fire Department Administration Software.

Outstanding Issues & Project List

U We will be completing improvements to the Training Facility in anticipation of

upcoming trainings.

Respectfully submitted.

Gord Harrison
Fire Chief/CEMC/Manager of By-Law Enforcement



MONTHLY REPORT
April 2021

Report to: Committee of the Whole Meeting Date: April 27, 2021

Department: Planning Author:  Ryan Snowball, Planner

Highlights for Previous Month

Functional Area ie Administration or Building etc

ccoccoccc

Petten Minor Variance -Complete, no appeals

McVittie Minor Variance - Complete, no appeals

Moffatt Site Plan Agreement - Complete

Vergeer Site Plan Agreement - Complete

Waefler Zoning By-law Amendment - Complete, no appeals
Brison Shore Road Allowance - Complete

Additional Functional Areas of Responsibility ie bylaw or Landfill or Recreation

i

Ongoing zoning compliance review of building permit submission

Training/Health and Safety Events

i

No health and safety incidents in previous month.

Monthly Spending/Variance Analysis

G

N/A.

Continuous Improvement Projects, Savings and Avoidances

G
0

Continuous Professional Learning through the Ontario Professional Planner’s Institute (OPPI).
Preparation for Registered Professional Planners (RPP) Exam

Scheduled Highlights for Upcoming Months

u

cccoccocc

ccc

cccoccoccocc

Boulé Shore Road Allowance (survey pending)
Frede/2384906 Ontario Inc. Shore Road Allowance (waiting on registration of Reference Plan)
Pharand Road Allowance (draft survey complete, circulation of utilities)
Gilly’s Snug Harbour Marina and Restaurant Shore Road Allowance (survey pending)
Graziotto Shore Road Allowance (draft survey complete, circulation of utilities)
Morton Road License Agreement (Blind Bay Cottagers Road) - waiting on correspondence from
owner
Waefler Consent Agreement - Initiate process in May 2021
England Consent Application - approved by PSAPB
Moorsom Consent Application — approved by PSAPB
o Moorsom Zoning By-law Amendment (application submission May 2021)
Robinson Site Plan Agreement (Unit 1 Inverlochy) -Complete
Lavier Site Plan - Reviewing site plan drawings, preparation of Agreement
Official Plan Review - Schedule Pubic Meeting and Open House
Frederiksen Zoning By-law Amendment (April Public Meeting)
Meekison Zoning By-law Amendment (May Public Meeting)
Backes Consent Agreement - By-law to Council May, 2021

Outstanding Issues & Project List

G
G

Backes Consent Application - Reference Plan complete, awaiting signed Consent Agreement
Pavuk Consent Application - Awaiting Zoning By-law Amendment Application, survey



U Carling Community Hub Plan - correspond with provincial ministries as to municipal
requirements for land division (i.e. relating to historic Konovol pit, Provincially Significant
Wetlands).

u Official Plan Revision - Draft Plan ready to be presented to Council for discussion. Series of
discussion items. Ideally, would like to discuss with Council in person as there is significant time
that could be spent on this matter. Statutory Open House and Public Meeting to be held
following initial discussions with Council.

o Mapping complete as of November, 2020.



MONTHLY REPORT

April 2021

Report to: Committee of the Whole Date of Meeting: April 27, 2021
Department: Building Author: Naythan Nunes, CBO

Highlights for Previous Month

Functional Area Building Department

U EMCPA (Emergency Management Civil Protection Act) has been enacted.

U Essential residential construction activities are allowed and issuance of permits is permitted.

U Video inspections are permitted, if no access an Architect or Engineer inspection report is
permitted.

U Residential construction has been deemed essential service based on provincial guidelines.

U Looking into online software (cloud permit) for full mobile and online permitting 2022.

Additional Functional Areas of Responsibility- Building, By-laws

U Building compliance letters are being reviewed and signed off.
U Mutual attendance to property standards/building by-law issues.
U Inquiries, e-mails and phone calls are very busy with building code related questions.

Training/Health and Safety

U PPE and safety measures are being used on sites.
U COVID 19 Protocols in place for construction sites and social distancing.

Monthly Spending/Variance Analysis

U No report at this time.

Continuous Improvement Projects, Savings and Avoidances

U Updating of website and construction information.
U Updated forms and deck information to be posted on the website.
U Updating of building information and applications.
U Updating and closing out old permit files. Propose new fees 2021

Scheduled Highlights for Upcoming Months
U 2021 construction season should be similar to 2020

U Updating of building information and applications.
U Permits are double from previous year to date.

Outstanding Issues & Project List
U Building activity remains above normal, but is affected by Covid-19 Challenges
U Stats Can, MPAC and TARION reports. Building activity reports.



Report to:

MONTHLY REPORT
April 2021

Committee of the Whole

Department:

Finance

Highlightsfor Previous Month

Financial

% Completed 2020 Federal Gas Tax Reporting

% Prepared 2020Reconciling Journal Entries

% Completed 2020 Payroll Reconciliations and Remittances

Meeting Date:

April 27, 2021

Author:

Sylvia Roy, Treasurer

¥, 2020 Auditcompleted (Started April 8, 2021 2 To be presented May 1%, 2021 to council)
¥, Completed HST Rebate for 2020
¥ Completed 2020 Annual School Board Reconciliation

Property Taxes

%4 Interim Property Tax Bills are now past the due date.

%4 83% of the Interim taxes billed have beeroflected YTD, which is slightly higher thahe
percentage collected at this time in 209 and 2020 (80%).

Taxes and Penalty Outstanding saf April 1st, 2021 :

Unapplled Current Arrears 1 Arrears 2 Arrears 3 Arrears 4 Total
Credits
Taxes -$54,852 | $589,718 $221,690 $59,381 $24,892 $14,308 | $855,137
Penalty $0 $3,763 $5,717 $2,911 $1,972 $14,363
-6.3% 67.8% 25.9% 7.5% 3.2% 1.9%| $869,500
Total Taxation Revenue 2020 $6,947,574
Penalty Charged YTD $0 Percentage of Total Tax Revenues 12.5%
2021 Interim $3,473,787
2021 Interim Collected $2,884,069 | 83%o0of Interim Collected YTD

# of Properties with Outstanding Taxes

Training/ Health and S&fety Events
¥ Nothing to report

Monthly Spending/Va riance Analy sis

¥ Nothing to report

813




Continuo usImprove ment Projects, Savings and Avoidan ces

¥ Researchingthe Modernization Fund 2.0 as well as the Canada Healthy Community Initiafive
funding/grant opportunities

Scheduled Highlights for Upcoming Months

% Preparation for final tax billing

% Sending out Arrears Notices

% Recalculating PreAuthorized Payment Plan payment schedules to be sent with the final tax
billing

Outstanding Issues & Project List

% Develop adraft Reserve Policyor council

% Timelines extended undeO. Reg. 588/17 2 Asset Management Planning for Municipal
Infrastructure. Section 5(1) specifieshat every municipality shall prepare an asset
management plan in respect oits core municipal infrastructure assets byuly 1, 2021 (Now
extended to July 1, 2022) Ensure our asset management plan is in compliance.



Township of Carling
FORMAL REPORT

Report to: Committee of the Whole Date of Meeting:  April 27t 2021
Department: Public Works Author: Chris Waefler
Status: OPEN MEETING Subject: Water Access for 2

Remy Bay Road

RECOMMENDATION:

Council permits the owner of 2 Remy Bay to lease the Snug Harbour docking slip for the purpose of
parking their boat as indicated on the map and approved by the Public Works Manager.

BACKGROUND:

The Crookshank family has owned there cottage on 2 Remy Bay Road for 50 years. They use to have a small
dock on the corner of their property which is indicated with a green circle on the attached map. In past it was
common for the waterfront to be shared. However, this is no longer the case and the family has been left
with no access to the water.

The Crookshank family had purchased their shore road allowance. However, when their neighbour purchased
their shore road allowance the Crookshank’s lost their access. After that purchase occurred, their small boat
was pulled up on shore as indicated by the red point on the map. The shoreline was later deeded to the
Township when it assumed ownership of the government dock.

As you can see on the map, there is no room for another dock without creating any hardship between the
two neighbours.

KEY POINTS:

U No room for another dock, without creating a hardship.
U The family always had access to a dock or the water.

FINANCIAL IMPLICATIONS:

U Itis recommended that slip would be leased out with a yearly fee of $500.00
U In the same manner as the Township does on Alves Bay.

OTHERS CONSULTED:

U Thank you to Keith Ramsay for the history on Snug Harbour dock.
U CAO

ATTACHMENTS:

U Map with the dock situation






When we started it looked like this.







Now it looks like this in the Hemlock Grove.




Township of Carling

INFORMATIOIREPORT
Report to: Council Date of Meeting: 27 April2021
Department: By-Law Enforcement Author: Gord Harrison
Status: OPEN MEETING Subject: Crownland Camping

Concerns

RECOMMENDATION

That Township of Carlingstaff monitor and collect data on any negative
impacts of Crownland camping such as noise complaintssafe campfire
practices and complaints that involve Police Services.

Background: An increase in the use of crown land for camping purposes has
been noticed in our township in the past few years with the most obvious growth
coming during the COVIBL9 pandemic. We have had reports of larger number of
campers in traditional areas such a Franklin Island but we have also had reports

of camping increasing on inland areas as well. The largest concentration of this
camping seems to be in the Remy Bay Road area as vehicles have been observed
parked overnight and for several days at a time. cd@icerns have been raised by
residents in this area concerning safety and security. The matter was raised at the
March Committee meeting and it was agreed that a report would be created to
assist in framing a more fulsome discussigrunderstanding that themunicipality
would not have control of camping activities but should be mindfubf impacts
related to traffic flow, campfire safety and other security issuesStaff have
considered options that could be investigated and potential actions that could be
put into place, ifneeded and directed by Council.

Since that meeting, the Province of Ontario has restricted Crown land camping as
part of its continuing response to the COVH19 Pandemic.There is no indication

of when this restriction will be lifted but there is some thought that it may end
following the current Provincial Lockdown.

Additional Information:

No complaints have been received regarding noise or other obnoxious behaviour
generated by campers in these areas

Campers have been responsiblfor very few wildland fires and outdoor fire
complaints in the Township.



Current use is not impacting Public Works in their ability to perform road work
and conduct snowplowing operations.

Option 1: Restrict Parking on Township Roads in problem areas.

This option would place a restriction on overnight parking in the Remy Bay Road
area andpotentially others if identified as an area of concern.

Pros: Would make camping in those areas more problematic.
Cons: Could move the activity from one area of the Towmsp to another.
Option 2: Restrict Parking on all Township Roads year round.

The Township has a prohibition on overnight parking during the winter months.
This restriction would extend the probation to all year.

Pros: Would address the issue throughouhe municipality.

Cons: Crown Landing Camping is a concern in a limited area at this time. This
restrictions could adversely affect a larger number of people than it assists.

Option 3: Monitor, study and react.

A monitoring program could be put into place to study the issue. Data could be
collectedby By-Law Enforcement and Public Works with regard to parking and
noise issues. The Fire Department could provide statistics regarding unsafe
campfire activities and the OPP could be engaged to comment or timpact of
transient camping and security issues. If significant concerns and trends are
identified, Council could make decisions based on that information.

Financial Impact: There is no immediate costs associated witthis monitoring.
Others Consulted:

% Municipal By-Law Enforcement
% Public Works Department
¥ CAQ

Respectfully submitted by:
Gord Harrison



Township of Carling

INFORMATIOIREPORT
Report to: Council Date of Meeting: 27 April2021
Department: FIRE Author: Gord Harrison
Status: OPEN MEETING Subject: Community Safety Plan

Background

The Ministry of the Solicitor General has mashated thatevery municipal council
will need to prepare andadopt a @mmunity Safety andWell Being (CSWB)lan.
July 1, 2021 has been provided as new deadlinein response to theCOVID19
emergency and provides municipalities an extension from theriginal deadline of
January 1, 2021

The rationale for the CSWB Planning regime as stated by the Ministry of the
Solicitor General is as follows:

Police are often called upon to respond to complex situations that are-non
criminal in nature as they operat®n a 24/7 basis. We also know that many of
these situations, such as an individual experiencing a mental health crisis,
would be more appropriately managed through a collaborative service
delivery model that leverages the strengths of partners in the conmity

The goal of the CSWB'is

ato achieve sustainable communities where everyone is safe, has a sense of
belonging, opportunities to participate, and where individuals and families

are able to meet their needs for education, health care, food, housitgme,
and social and cultural expression.

As part of legislation, municipalities areaequired to develop and adopt
community safety and weltbeing plans working in partnership with a multi -
sectoral advisory committee comprised of representation from thgolice service
board, and other local serviceproviders in health/mental health, education,
community/social services and children/youth services.Representation from
area First Nations will be included.



In order to move this process forward in our munigpality and region, theWest
Parry Sound f " f f ie Sf™F foeett =St <"f Sci e fee—ec—
ordinate the planning process. This group has met and identified a working group
that will work with allied agencies to develop the CSWB plan. Téigroup has met
with the OPP and representatives of the Ministry of the Solicitor Genertal review
the process and identify the organizations that will provide representatives for an
advisory group that will develop the plan.

Our tasks are toaddress priarity risks and inventory current programs in order to
ensure thatthe stated goals are being addressed in our community. A public
consultation process will be identified and undertaken as part of this process. The
final component of the plan will be to aitline the review component. Once
complete, the plan will be brought to the area Councils for approval and
implementation. All effort will be made to meet the July 01 2021 deadline with

an understanding that a further extension may be forthcoming fromfte Ministry

of the Solicitor General.

Additional Information:

None.

Financial Impact: Costs for this initiative have not been identified at this point
Others Consulted:

¥, Area Fire Chiefs
¥4 OPP;
¥, Ministry of the Solicitor General

Respectfully submitted by:
Gord Harrison
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