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Township of Carling
INFORMATION REPORT

Report to: Committee of the Whole Date of Meeting: March 23, 2021
Department: Planning Manager: Ryan Snowball, Planner
Status: OPEN Subject: ICECAP 2021 Working

Budget - Municipal
Contribution

PURPOSE AND BACKGROUND:

At the December 8, 2020 meeting of Council, representatives from the Georgian Bay Biosphere Reserve
(‘GBBR’) made a presentation to Council regarding the Integrated Community Energy & Climate Action Plans
(‘ICECAP’) project of which the Township of Carling is a contributing municipal partner.

At this meeting, GBBR members presented on a number of matters, including a thorough review of the
Township’s successful completion of the Federation of Canadian Municipalities Partners for Climate Protection
(‘PCP’) Corporate and Community Milestone 1. Additionally, Council was also provided a more general review
of the ICECAP 2020 Year-End Work Plan Report and was provided with specific information on the upcoming
ICECAP 2021 Work Plan and Budget.

The GBBR, as part of their 2021 Budget, has requested a contribution from each partner municipality in the
amount of $14,500 (up from $8000 in 2020). Municipal contributions would be utilized by the GBBR in several
different ways, including general coordination and governance spending, communications and public
engagement, adaptation and planning reporting, and in working with partner municipalities to proceed through
the PCP Corporate and Community Milestone 2 and Milestone 3.

Council, as part of its 2021 operating budget, set aside $14,500 in response to the GBBR’s formal request for
contribution. Now that the Township’s budget has been passed, the GBBR is looking for confirmation from the
Township that they will continue as a partner municipality in the ICECAP program, including contribution of
necessary funds.

Attached to this report are a copy of the 2021 Work Plan and 2021 Budget as prepared by GBBR staff. The Work
Plan provides a month-by-month analysis of ICECAP activities for the 2021 year. The 2021 Budget provides a
breakdown of all associated costs for the year, including a specific breakdown of where municipal contributions
will be allocated.

INFORMATION FOR COUNCIL:

As dictated by the ICECAP Memorandum of Understanding, $2500 of the requested municipal contribution is
an annual membership fee. The remaining balance (being $12,000) represents additional contributions from
partner municipalities.

ICECAP 2021 Request for Contributions 1|Page



It should be noted that the Township of Carling, by signing the ICECAP Memorandum of Understanding, has
committed to paying the annual membership fee by the end of February of each year, while the remaining
balance is to be paid within 30 days of Council passing its budget.

A representative of the GBBR has advised staff that the Township has not yet paid the 2021 membership fee.
Staff has since requested and received an invoice for this fee. Additionally, now that Council has passed the
2021 operating budget, the GBBR has asked for a status update on the remaining contributions.

ACTION ITEMS:

Staff requires direction from Council on the following items:

1. With $14,500 included in the Township’s 2021 operating budget for continued ICECAP partnership, can
staff request a formal invoice from the GBBR in the amount of $12,000 (respecting municipal
contributions in addition to the annual membership fee) and proceed with immediate payment?

ATTACHMENTS:
1. 2021 ICECAP Work Plan
2. 2021 ICECAP Budget

Respectfully submitted,

By ol

Ryan Snowball,

Planner
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2021 Work Plan

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

ICECAP R

egional Activities

Coordination & Governance

Networking and building of ICECAP memberships and partnerships

Coordinate ICECAP multi-stakeholder committees (meetings, (agenda, minutes),
workshops, commmunications, etc.)

C ications & Public (*Communications and education can be de
brochures, informational packages, and more)

livered through a number of mediums, which may include social media, webinars, workshops,

Communications and public engagement can be delivered through a number of
mediums, which may include: website, social media, webinars, workshops,
brochures, informational packages, Kids in the Biosphere, Lessons in a Backpack

Communications and public engagement themes may include: Climate Change,
GHG Reduction Strategies, Energy Efficiency, Adaptation Strategies, etc.

Adaptation Planning & Reporting

Develop approaches to include adaptation/resilience in coporate and community
action plans

Review projected climate data for environmental implications (to corporate and
community) and work with committees to discuss impacts and identify actions

Work with partners and committees to incorporate into Action Plans

Work with partners and committees to identify adaptation needs and potential
sources of funding (e.g. flood plain mapping, coastal resiliency modelling and

studies)

Municipalities: Partners

(budgeted amount

for Climate Protection Program

assume 5 municipal members)

Administration of FCM PCP Accounts

Online administration, coordination with FCM/ICLEI, work plan & budget review
with staff, communications to municipal councils, etc.

Corporate Milestone 2: Setting Corporate Reduction Target

Review corporate milestone 1

Review energy systems and procurement strategies

Identify opportunities for energy and emissions reductions

Develop a range of scenarios of emissions reduction targets

Present scenarios to council for consideration

Council sign emission target commitment

Submit signed emission target to FCM

Community Milestone 2: Setting Community Reduction Target

Review community milestone 1

Identify opportunities for energy and GHG emissions reductions

Use Carbon Calculator tool targets to make GHG reduction target scenarios

Present scenarios to member Council for their consideration

Council signs emission reduction target commitment

Submit signed emission target to FCM

Milestone 3: Climate Change Action Plan

Stakeholder Engagement

Form community steering committee(s)

Form corporate steering committee(s)

Develop action plan from feedback and recommendations (e.g. public
engagement, committees)

Hold public consultations to refine and further develop action plans

First Nations Climate Action

(budgeted amount assume 3 First Nation members)

Outreach, engagement, and onboarding, and admin

Work with partners to determine priorities and needs

Work with partners to determine scope of work




2021 ICECAP Work Plan & Budget

Contributors
Total oth
ICECAP Work Plan Category & Tasks Amount | Georgian Bay | First er
K Municipa . Grants
Biosphere p Nations (Partners/Sponsors
/Contributions)
ICECAP Regional Activities

Coordination & Governance
Networking and building of ICECAP memberships and partnerships

$10,500 $2,500 $6,000 $2,000
Coordinate ICECAP multi-stakeholder committees (meetings, (agenda, minutes), workshops,
commmunications, etc.)
(of ications & Public
Communications and public engagement can be delivered through a number of mediums,
which may include: website, social media, webinars, workshops, brochures, informational
packages, Kids in the Biosphere, Lessons in a Backpack, etc. $24,000 $8,500 $7,500 $6,500 $1,500
Communications and public engagement themes may include: Climate Change, GHG
Reduction Strategies, Energy Efficiency, Adaptation Strategies, etc.
Adaptation Planning & Reporting
Develop approaches to include adaptation/resilience in coporate and community action
plans
Review projected climate data for environmental implications (to corporate and community)
and work with committees to discuss impacts and identify actions
Work with partners and committees to incorporate into Action Plans D $1,300 $6,000 $2,000
Work with partners and committees to identify adaptation needs and potential sources of
funding (e.g. flood plain mapping, coastal resiliency modelling and studies)

Municipalities: Partners for Climate Protection Program
(budgeted amount assumes 5 municipal members)
ration of FCM PCP A

Online ac.imir\istration, ct?o.rdination .with FCM/ICLEI, work plan & budget review with staff, $7,500 N/A $7.500 N/A
communications to municipal councils, etc.
Corporate Milestone 2: Setting Corporate Reduction Target
Review corporate milestone 1
Review energy systems and procurement strategies
Identify opportunities for energy and emissions reductions
Develop a range of scenarios of emissions reduction targets $10,000 $8,500 N/A $1,500
Present scenarios to council for consideration
Council sign emission target commitment
Submit signed emission target to FCM
C ity Mil 2: Setting C ity Reduction Target
Review community milestone 1
Identify opportunities for energy and GHG emissions reductions
Use Carbon Calculator tool targets to make GHG reduction target scenarios

$10,500 $9,000 N/A $1,500
Present scenarios to member Council for their consideration
Council signs emission reduction target commitment
Submit signed emission target to FCM
Milestone 3: Climate Change Action Plan
Stakeholder Engagement
Form community steering committee(s)
Form corporate steering committee(s) $28,000 $28,000
Develop action plan from feedback and recommendations (e.g. public engagement,
committees)
Hold public consultations to refine and further develop action plans

First Nations Climate Action
(budgeted amount assumes 3 First Nation members)
Outreach, engagement, and onboarding, and admin
Work with partners to determine priorities and needs $7,500 $3,000 ? $3,000 $1,500
Work with partners to determine scope of work
Total $107,300 $15,300 $72,500 $5,000 $8,500 $6,000
Per Municipal Cost $14,500




INTEGRATED COMMUNITY
ENERGY_& CLIMATE
ACTION PLANS

Appendix A - Partners for Climate Protection Milestones

Milestone 2: Set an emissions reduction target

A GHG emissions reduction target sets the tone and direction for emission reduction efforts. Targets
should be achievable, while also inspiring ambitious action. PCP encourages the adoption of two
targets: one for municipally owned operations (i.e. corporate) and another for community-wide
emissions.

In 2021, the ICECAP work plan continues milestone 2 discussions and tasks may include:
Corporate Milestone 2 Tasks

1. Review energy consumption and GHG emissions reported in milestone 1.
a. Assess baseline year in comparison to years prior, if possible.

Compile a list of energy systems and energy procurement procedures.

Identify opportunities for energy and GHG emissions reductions.

4. Develop a high/ medium/ low scenario of emissions and energy reduction targets based on
collected data.

5. Present scenarios to member Council for their consideration.

6. Have member council sign emission reduction target commitment.

7. Submit signed emission reduction target commitment to FCM.

wn

Community Milestone 2 Tasks

1. Review energy consumption an GHG emissions reported in milestone 1.

2. ldentify opportunities for energy and GHG emissions reductions.

3. Develop a high/ medium/ low scenario of emissions and energy reduction targets based on
citizen’s preferred targets.

4. Present scenarios to member Council for their consideration.

5. Have member Council sign emission reduction target commitment.

6. Submit signed emission reduction target commitment to FCM.

Results:

e Description of your targets, including baseline year, target year and percentage change from
baseline year.

e A council resolution that adopts the targets set, including the baseline year, target year and
percentage change from baseline year.

Milestone 3: Develop a local action plan

A local action plan outlines how your municipality will achieve its emissions reduction target through
municipal operations and community-based initiatives. Stakeholder engagement is critical to your
plan’s development, and ownership of the plan by municipal staff and the community can help
ensure its long-term success.

In 2021, the ICECAP work plan continues milestone 3 discussions and tasks may include:

1. Stakeholder engagement is critical to your plan’s development and an important first step is to
identify and network with key stakeholders, such as:

GEORGIAN BAY
BIOSPHERE RESERVE
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ENERGY_& CLIMATE
ACTION PLANS

ICECAP members and partners

Local businesses (for-profit, non-profit, etc.)

Marinas

Residents (permanent and seasonal)

Organized Groups of Citizens (Cottage Associations, PSAAT, Climate Action Parry
Sound, etc.)

Other groups as identified by ICECAP members

2. Alocal action plan outlines how your municipality will achieve its emissions reduction target
through municipal operations and community-based initiatives.

3. Identify and describe planned activities to achieve target reductions set out in Milestone 2:

a. Form community steering committees to identify and discuss planned activities (to

»

achieve target reductions set out in Milestone 2). ICECAP will form a regional community
steering committee to achieve efficiencies and improve opportunities for knowledge
sharing, with localized working groups as necessary.

Form corporate steering committees where municipalities and First Nations come
together to discuss how they will achieve emissions reduction targets through municipal
operations. ICECAP will work with members to determine what types of regional
committees are needed for this task, which may include: Public Works, Planning, etc.

Develop the action plan using feedback and recommendations obtained from committees.

5. Hold public consultations to refine and further develop the plan.

6. In addition to the above tasks, a key component is to develop approaches to integrate PCP and
Indigenous Community Energy Plan (ICEP) frameworks and community action plans. ICECAP
brings a regional collaborative approach that identifies synergies, such as: regional priorities,
collaborative actions (i.e. multi-partner), and regional funding options.

Feedback from other townships and partners (e.g. Sustainable Severn Sound) that have completed
climate action plans is that this process requires time in order to go through multiple staff
reviews/versions and council approval.

Results:

Description of the activities that will help you achieve your target reductions (provide a
written report, presentation or website).

Description of how the public or internal stakeholders participated in developing the plan.
Description of the costs and funding sources.

Names of the municipal department(s) or organization(s) responsible for the plan and the
actions outlined in it.

GEORGIAN BAY
BIOSPHERE RESERVE



MONTHLY RBEPORT
March 23, 2021

Report to: Committee of the Whole Date of Meeting: 23 March2021
Department: FireBy-Law/Emergency Author: Gord Harrison
Planning

Highlights for Previous Month
By-Law Enforcement

¥, We are preparing for the upcomingParking Enforcement season.
% We working with a property owner on a long standing Clean Yards Issue.

Emergency Planning

¥ We continue to monitor the COVIEL9 crisis as it affects our areand are working with
our community partners. We are supporting the Vaccination Program with our
Municipal partners.

¥ We are reviewing our Severe Weather Emergency Plan and are planning a staff training
scenario.

¥ | continue to represent our Sector in the review of the Provin@al Emergency
ManagementProgram and providing feedback on the approach teecovery and
resiliency that should be included moving forward We have reviewed mitigation and
prevention opportunities within the Township and have engaged witmeighbouring
municipalities.

Fire Department

Operations: 2021 Callsfor Service 26 Total

% Motor VehicleCollisions- 03
% Fires and Alarms 04

¥ Coast Guard Auxiliary 0

% Medical 19

Breakdown of Fires and Alarms - 04
% Structure Fires 0
¥, Standby- 1
% CO Alarms 02
% Vehicle/Vessel Fires 0
% Wildland Fires 0
¥ Hydro Lines-0
¥ By-Law Permit Issues- 01
% False Alarms Mechanical Failure 01
% False Alarms No Fire Located- O



Training/ Health and S&fety Events

¥, Because we participate in Emergency Medical Tiered Responser Firefighters are
part of Phase One in the vaccination programWe will receive the first dose of the
vaccine onMarch 24h.

¥ We are returning to in-person regular Training on April 08", COVIBL9 safety
protocols will remain in place until we areadvised otherwise.

¥ Firefighters have beerrecertified for First Aid and CPR.

% Oneofficer completed the Fire Instructor Level | OAine training through the Ontario
Fire College. The same officer is enrolled in the Fire Officer Level I-Dre Training
and will be the last Carling Firefighter to participate in Ontario Fire College Training
due to its imminent closing.

¥ We are working with our Mutual Aid Partners in a joint application to develop a
Regional Training Centre in this area.

¥ We will be participating in a Recruit Training program with Parry Sound and McKellar.

¥ The MNRF Forest Fire Aviation Division will be providing an Ghne Training for our
members to attend.

Monthly Spending/Variance Analysis
¥, We are workingon the 2021 Capital Expenditures

Continuous Impro vement Projects, Savings and Avoidances

¥ We continue to work on our Community Risk Assessment.

¥, We will be working with other Municipalities and allied agencies to develop a
Community Safety Plan.

¥ We are close to completing an update of olEstablishing and Regulating ByLaw.

Scheduled Highlights for Upcoming Month

¥ We will be preparing our Marine Units for the upcoming season.
¥, We will be preparing our Crew and equipment for the upcoming Wildland Fire Season.

Qutstanding Issues & Project List

¥ We will be completingimprovements to the Training Facility in anticipation of
upcoming trainings.

Respectfully submitted.

Gord Harrison
Fire Chief/CEMC/Manager of ByLaw Enforcement



MONTHLY REPORT
February 2021

Report to: Committee of the Whole Meeting Date: March 23, 2021
Department: Planning Author: Ryan Snowball, Planner

Highlightsfor Previous Month

Functional Area ie Administration or Building etc

% Petten Minor Variance 2 March 23, 2021 Public Hearing

% McVittie Minor Variance2 March 23, 2021

% Moffatt Site Plan Agreement Registered

¥, Vergeer Site Plan Agreemert Finalized

¥, 1238576 Ontario Inc. Zoning Byaw Amendment2 Complete
¥, Waefler Zoning Byaw Amendment 2 In appeals period

¥ Brison Shore Road AllowanceComplete

Additional Functional Areas of Responsibility ie bylaw or Landfill or Recreation
% 0Ongoing zoning compliance review of building permit submission

Training/ Health and S&aety Events
% No healthand safety incidents in previous month.

Monthly Spending/Va riance Analy sis
% NIA.

Continuo usImprove ment Projects, Savings and Avoidan ces

% &RQWLQXRXV 3URIHVVLRQDO /HDUQLQJ WKURXJK WKH 2QWDUL
¥ Preparation forRegistered Professional Planners (RPP) Exam

Scheduled Highlights for Upcoming Months
¥ Boulé Shore Road Allowance (survey pending)
¥, Frede/2384906 Ontario Inc. Store Road Allowance (draft survey complete, utilities notifipd
¥ Pharand Road Allowances(@rveypending)
¥% *LOO\-V 6QXJ +DUERXU ODULQD DQG 5HYSW&XehdrigW 6KRUH 5RDG
¥ Morton Road License Agreement (Blind Bay Cottagers Road)
¥, WaeflerConsent Agreement
¥ England Consent Applicatior? Decision March 22, 2021
% Dupuis Consent Applicatior? Awaiting complete application
% Moorsom Consent Applicatior? Decision March 22, 2021
¥% Robinson Site Plan Agreement (Unit 1 Inverloch/pigned, to be sent away for registration
¥, Lavier Site Planz Awaiting complete application
¥ Official Plan Review? SchedulePubic Meeting and Open House
¥ Frederiksen Zoning Blaw Amendment (April Public Meeting)

Outstanding Issues & Project List
¥ Backes Consent Applicatior? Reference Plan complete, Consent Agreemdming drafted by
Solicitor
¥, Pavuk Consent Applicatior?t Awaiting Zoning Byaw Amendment Application, survey
¥ Carling Community Hub Plai correspond with provincial ministries as to municipal
requirements for land division (i.e. relating to historic Konovol pit, Provincially Significant



Wetlands).
¥, Official PlanRevision 2 Draft Plan ready to be presented to Council for discussion. Series of
discussion items. Ideally, would like to discuss with Council in person as there is significant time
that could be spent on this matter. Statutory Open House and Public Meetito be held
following iritial discussions with Council.
0 Mapping complete as of November, 2020.
% Graziotto Shore Road Allowance (survey complete)






