AGENDA

for the

SPECIAL MEETING OF COUNCIL

February 18, 2021
9:00 am

Online
2 West Carling Bay Road, Nobel,Ontario

This meeting will be held ELECTRONICALLY in accordance with section 23 of the
Township’s Procedure By-law.

If you would like to observe the meeting live please contact the Clerk’s Office prior to the
meeting.

1. CALL TO ORDER

2. DISCLOSURE OF PECUNIARY INTEREST

3. 2021 BUDGET DISCUSSION

Pages: 3-17

Page -1
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4. CONFIRMING BY-LAW

Page: 18

4. ADJOURNMENT

Page - 2
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Township of Carling

2021 Draft Budget

February 18", 2021

Prepared By: Sylvia Roy, CPA, CGA
Treasurer
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Budget Introduction

The 2021 Preliminary Budget Presentation for the Township of Carling was conducted on
January 21%, 2021. It was a high-level overview of costs to provide our core services while also
maintaining our capital structure and planning for future cost increase and revenue reduction
pressures.

The 15 year capital roads plan was discussed from our Asset Management Plan, highlighting the
2021 gravel and L.C.B. projects to be completed. Capital projects were discussed in detail with a
capital information sheet explaining the need for each project, for each department in the
Township. The meeting went over economic trends, revenue projections, labour cost distribution,
external levies and an overall budget impact.

This is the second budget meeting for the Township of Carling. It is the 2021 Draft Budget that
is a comprehensive budget. The goal for this budget meeting should be to finalize all capital
projects, reserve transfers, expenses and overall tax rate impact. The next and final budget
meeting is the Public Budget Meeting held on March 9", 2021. Budget approval and By-Law
adoption will be completed at the end of the Public Budget Meeting.

Budget Summary

The Township of Carling’s management team has worked diligently in finding new opportunities
to support growth, manage and improve capital assets, maintain and improve the organizations
levels of service, while at the same time trying to cut costs and gain efficiencies. The Township
has managed to impose a small 0.9% municipal tax rate increase for 2021, which is the exact
same as the CPl/inflation rate for Ontario All-ltems November 2019-November 2020 that the
Townships traditionally uses in their planning process.

The budget will be discussed both in summary and detail, broken down by function and category
to get an all-inclusive map of how 2021 will play out financially. The following items will be
discussed in detail: capital items by function, wages by department, equipment usage and
revenue charge out, and equipment transfers to reserves. Bar graphs and pie charts have been
provided at the end of this document for an easy understanding and year-over-year comparison.

At the conclusion of this meeting, it is expected that council will give clear direction on any

items that need to be removed or changed from the 2021 Draft Budget and their overall goal for
the 2021 tax rate impact to ratepayers.
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Township of Carling
2021 Budget

Grouped by Function

Year Over
Functional Area 2020 2021 Year Change

+ 1.0 Council $ 181,223 § 178,827 -$ 2,396
+ 1.1 External Boards $1,597,984 $1,556,375 -$ 41,609
+ 1.2 Grants and Transfers S 6,500 S 4,500 -$ 2,000
+ 1.3 Environmental & Economic Inititives S 18,000 $ 24,500 $ 6,500
+ 2.0 Taxation -$5,326,651 -$5,406,952 -S 80,301
+ 2.1 Administration -$ 28,215 $ 75,732 $§ 103,947
+ 3.0 Protection to Persons & Property S 450,794 $§ 645,170 S 194,375
+ 3.2 Building S 43,202 S 48,502 S 5,299
+ 3.3 Planning S 124,466 S 139,126 S 14,660
+ 4.1 Public Works $2,761,542 $2,383,470 -$ 378,071
+ 4.2 Equipment $ 24,838 $§ 229,075 S 204,237
+ 5.1 Recreation $ 110,917 $§ 70,142 -$ 40,776

+

5.2 Cultural Projects, Facilities and Activities $ 35,400 $§ 51,534 $ 16,134
Grand Total -$ 0o $ 0 S 0
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Township of Carling
2021 Budget

Grouped by Function

Year Over
Functional Area 2020 2021 Year Change
- 1.0 Council $ 181,223 $ 178,827 -$ 2,396
+1.2-Operational Revenue -$ 2,500 -$ 2,000 $ 500
+2.1-Salary, Wages & Employee Benefits $ 153,048 $ 154,270 $ 1,223
+2.3-Materials S 20,175 $ 21,056 $ 881
+2.4-Contracted Services S - $ 5,000 $ 5,000
+2.5-Rents & Financial Expense S 500 $ 500 $ -
+8.3-Capital / Special Projects S 10,000 $ - -$ 10,000
-1 1.1 External Boards $1,597,984 $ 1,556,375 -$ 41,609
+1.2-Operational Revenue S - S - $ -
+1.3-Grant Revenue -$ 7,223 -$ 7,223 $ -
+2.6-Grants and External Transfers $1,605,207 $1,563,598 -§ 41,609
-1 1.2 Grants and Transfers S 6,500 $ 4,500 -$ 2,000
+2.6-Grants and External Transfers S 6,500 $ 4,500 -$ 2,000
-1 1.3 Environmental & Economic Inititives S 18,000 $ 24,500 $ 6,500
+2.6-Grants and External Transfers S 18,000 $ 24,500 $ 6,500
-I 2.0 Taxation -$5,326,651 -$5,406,952 -$ 80,301
+1.1-Tax - Own Purposes -$5,326,651 -$5,406,952 -$ 80,301
-I 2.1 Administration -S 28,215 $ 75,732 $ 103,947
+1.2-Operational Revenue -$ 138,300 -$ 83,700 $ 54,600
+1.3-Grant Revenue -§ 739,600 -$ 719,600 $ 20,000
+2.1-Salary, Wages & Employee Benefits S 481,567 S 505,887 S 24,320
+2.3-Materials $ 145,761 $ 182,188 $ 36,427
+2.4-Contracted Services S 74,800 $ 72,400 -$ 2,400
+2.5-Rents & Financial Expense S 27,625 S 26,145 -$ 1,480
+ 8.3-Capital / Special Projects S 40,000 $ 10,000 -$ 30,000
+8.81-Debt & Reserve Transfers S 79,932 $§ 82,413 § 2,480
-1 3.0 Protection to Persons & Property $ 450,794 S 645,170 S 194,375
+1.2-Operational Revenue -$ 24,300 -$ 23,800 $ 500
+1.3-Grant Revenue -S 35,000 -$ 20,000 S 15,000
+2.1-Salary, Wages & Employee Benefits S 312,624 S 325,427 S 12,803
+2.3-Materials S 114,470 $ 126,542 $ 12,073
+2.4-Contracted Services S 7,000 $ 7,000 $ -
+2.6-Grants and External Transfers S 4,000 $ 2,000 -$ 2,000
+8.3-Capital / Special Projects S 72,000 $ 28,000 -$ 44,000
+8.81-Debt & Reserve Transfers S - $ 200,000 $ 200,000
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- 3.2 Building
+1.2-Operational Revenue =
+2.1-Salary, Wages & Employee Benefits
+2.3-Materials
+2.4-Contracted Services
-1 3.3 Planning
+1.2-Operational Revenue -
+2.1-Salary, Wages & Employee Benefits
+2.3-Materials
+2.4-Contracted Services
=I 4.1 Public Works
+1.2-Operational Revenue -
+1.3-Grant Revenue
+2.1-Salary, Wages & Employee Benefits
+2.3-Materials
+2.4-Contracted Services
+2.5-Rents & Financial Expense
+2.7-Equipment Usage
+ 8.3-Capital / Special Projects
+8.81-Debt & Reserve Transfers -
-I 4.2 Equipment
+1.7-Equipment Revenue - Internal Charge Out -
+2.1-Salary, Wages & Employee Benefits
+2.3-Materials
+ 8.3-Capital / Special Projects
+/8.81-Debt & Reserve Transfers
-1 5.1 Recreation
+1.2-Operational Revenue -
+1.3-Grant Revenue
+2.1-Salary, Wages & Employee Benefits
+2.3-Materials
+2.5-Rents & Financial Expense
+2.7-Equipment Usage
+ 8.3-Capital / Special Projects
+8.81-Debt & Reserve Transfers
-1 5.2 Cultural Projects, Facilities and Activities
+1.2-Operational Revenue -
+2.1-Salary, Wages & Employee Benefits
+2.3-Materials
+2.4-Contracted Services
+2.6-Grants and External Transfers
+8.81-Debt & Reserve Transfers -

$ 43,202 $ 48,502
$ 111,000 -$ 121,000
$ 127,582 $ 138,899
$ 25,120 $ 29,102
$ 1,500 $ 1,500
$ 124,466 $ 139,126
$ 27,300 -$ 22,100
$ 118,004 $§ 127,678
$ 4,263 $ 4,048
$ 29,500 $ 29,500
$2,761,542 $2,383,470
$ 19,900 -$ 16,000
-$3,429,120 -$ 3,430,184
$ 579,923 §$§ 587,119
$ 316,992 $§ 374,047

$ 202,700 $ 231,250

$

132,460 $

98,186

$ 242,080 $ 335,078
$5,049,433 $4,081,050

$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

313,027 $
24,838 $
263,151 -$
27,730 $
109,280 $
35,000 $
115,979 §$
110,917 §
53,250 -$

- =S
36,259 $
27,337 $
4,500 $
21,071 §
75,000 $

- S
35,400 $
16,200 -$
16,069 $
70,731 $

- ]
3,300 $
38,500 -$

122,924
229,075
356,148
22,683
165,316
220,000
177,224
70,142
54,192
100,000
29,510
33,062
4,800
21,070
120,000
15,892
51,534
3,000
13,100
64,635
6,000
3,300
32,500

-$
$
$
$

968,383
435,951
204,237
92,997
5,047
56,036
185,000
61,245
40,776
942
100,000
6,750
5,725
300

1
45,000
15,892
16,134
13,200
2,970
6,096
6,000

6,000

Grand Total -S 0o $ 0 $ (0]
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Township of Carling
2021 Budget

Grouped by Category by Functional Area

Year Over
Functional Area 2020 Year Change

+1.1-Tax - Own Purposes -$5,326,651 -$5,406,952 -§ 80,301
+1.2-Operational Revenue -$ 392,750 -$ 325,792 $ 66,958
+1.3-Grant Revenue -$4,210,943 -$4,277,007 -S 66,064
+1.7-Equipment Revenue - Internal Charge Out -$ 263,151 -$ 356,148 -S 92,997
+2.1-Salary, Wages & Employee Benefits $1,852,806 $1,904,574 $§ 51,767
+/2.3-Materials $ 834,128 $ 999,996 $ 165,868
+ 2.4-Contracted Services $ 315,500 § 352,650 $ 37,150
+2.5-Rents & Financial Expense $ 165,085 S 129,630 -§ 35,454
+2.6-Grants and External Transfers $1,637,007 $1,597,898 -$ 39,109
+2.7-Equipment Usage $ 263,151 $§ 356,148 $ 92,997
+ 8.3-Capital / Special Projects $5,281,433 $ 4,459,050 -$ 822,383
+ 8.81-Debt & Reserve Transfers -$ 155,616 $ 565,953 $§ 721,568
Grand Total -$ 0 $§ 0 $§ 0
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Township of Carling
2021 Budget

Grouped by Category by Functional Area

Functional Area 2020

+/1.1-Tax - Own Purposes
-11.2-Operational Revenue

+1.0 Council

+ 1.1 External Boards

+ 2.1 Administration

+ 3.0 Protection to Persons & Property

+ 3.2 Building

+ 3.3 Planning

+ 4.1 Public Works

+5.1 Recreation

+5.2 Cultural Projects, Facilities and Activities

-I1.3-Grant Revenue

+1.1 External Boards

+ 2.1 Administration

+ 3.0 Protection to Persons & Property
+ 4.1 Public Works

+5,1 Recreation

-11.7-Equipment Revenue - Internal Charge Out

+4,2 Equipment

-12.1-Salary, Wages & Employee Benefits

+1.0 Council

+2.1 Administration

+ 3.0 Protection to Persons & Property

+ 3.2 Building

+ 3.3 Planning

+ 4.1 Public Works

+ 4.2 Equipment

+5.1 Recreation

+5.2 Cultural Projects, Facilities and Activities

-12.3-Materials

+1.0 Council

+ 2.1 Administration

+3.0 Protection to Persons & Property

+ 3.2 Building

+ 3.3 Planning

+4.1 Public Works

+4.2 Equipment

+5.1 Recreation

+5.2 Cultural Projects, Facilities and Activities

=5
-$
-$

$
-$
-9
-$
-$
-$
-$
-$
=5
-$

-$
-$
-$
$
)
-$
$
$

R IR Vo B Vo B Vo L ¥, R Vo S Vo S Vo S V0 R V0 S V0 R V0 S Vo I V0 B V0 I V0 B V0 R 00 )

5,326,651
392,750
2,500
138,300
24,300
111,000
27,300
19,900
53,250
16,200
4,210,943
7,223
739,600
35,000
3,429,120
263,151
263,151
1,852,806
153,048
481,567
312,624
127,582
118,004
579,923
27,730
36,259
16,069
834,128
20,175
145,761
114,470
25,120
4,263
316,992
109,280
27,337
70,731

Year Over

2021 Year Change
-$ 5,406,952 80,301
-$ 325,792 66,958
-$ 2,000 500
S = =
-$ 83,700 54,600
-$ 23,800 500
-$ 121,000 10,000
-$ 22,100 5,200
-$ 16,000 3,900
-$ 54,192 942
-$ 3,000 13,200
-$ 4,277,007 66,064
-$ 7,223 -
-$ 719,600 20,000
-$ 20,000 15,000
-$ 3,430,184 1,064

-$
S
S
S
S
S
-S
S
S
-S
S
-S
S
S
S
-S
-$ 100,000 -$ 100,000
-$ 356,148 -$ 92,997
-$ 356,148 -$ 92,997
$1,904,574 $§ 51,767
$ 154,270 $ 1,223
505,887 $ 24,320
325,427 $ 12,803
138,899 $ 11,317
127,678 $§ 9,674
587,119 $ 7,196
22,683 -$ 5,047
29,510 -$ 6,750
13,100 -$ 2,970
999,996 $ 165,868
21,056 $ 881
182,188 $ 36,427
126,542 $ 12,073
29,102 $§ 3,982
4,048 -$ 214
374,047 $ 57,055
165,316 $ 56,036
33,062 $§ 5,725
64,635 -$ 6,096
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-12.4-Contracted Services
+1.0 Council
+ 2.1 Administration
+3.0 Protection to Persons & Property
+ 3.2 Building
+ 3.3 Planning
+ 4.1 Public Works
+5.2 Cultural Projects, Facilities and Activities
-12.5-Rents & Financial Expense
+1.0 Council
+ 2.1 Administration
+ 4.1 Public Works
+5.1 Recreation
-12.6-Grants and External Transfers
+1.1 External Boards
+1.2 Grants and Transfers
+1.3 Environmental & Economic Inititives
+ 3.0 Protection to Persons & Property
+5.2 Cultural Projects, Facilities and Activities
-12.7-Equipment Usage
+ 4.1 Public Works
+5.1 Recreation
-18.3-Capital / Special Projects
+1.0 Council
+ 2.1 Administration
+ 3.0 Protection to Persons & Property
+ 4.1 Public Works
+ 4,2 Equipment
+5,1 Recreation
-18.81-Debt & Reserve Transfers
+ 2.1 Administration
+ 3.0 Protection to Persons & Property
+ 4.1 Public Works
+ 4,2 Equipment
+5,1 Recreation
+5.2 Cultural Projects, Facilities and Activities

315,500
74,800
7,000
1,500
29,500
202,700
165,085
500
27,625
132,460
4,500
$1,637,007
$1,605,207
$ 6,500
$ 18,000
] 4,000
] 3,300
$ 263,151
$ 242,080
$ 21,071
$5,281,433
$ 10,000
$ 40,000
]
]
S
S
]
S
]

L2 I Vo S Vo I Vo JNIE V0 S V0 R V0 S Vo B Vo NE V0 B V0 I V0 R V0 ]

72,000
5,049,433
35,000
75,000
155,616
79,932
$ 313,027
$ 115,979
$ -
$ 38,500

$ 352,650 $ 37,150
S 5,000 $ 5,000
$ 72,400 -$ 2,400
S 7,000 $ -

$ 1,500 $ -

$ 29,500 $ -

$ 231,250 $ 28,550
$ 6,000 S 6,000
$ 129,630 -$ 35,454
S 500 $ -

$ 26,145 -$ 1,480
$ 98,186 -$ 34,274
S 4,800 $ 300
$1,597,898 -$ 39,109
$1,563,598 -$ 41,609
S 4,500 -$ 2,000
$ 24,500 $ 6,500
$ 2,000 -$ 2,000
] 3,300 $ -

$ 356,148 $ 92,997
$ 335,078 $ 92,998
$ 21,070 -$ 1
$ 4,459,050 -$ 822,383
$ - -$ 10,000
$ 10,000 -$ 30,000
$ 28,000 -$ 44,000
$4,081,050 -$ 968,383
$ 220,000 $ 185,000
$ 120,000 $ 45,000
$ 565,953 $ 721,568
$ 82,413 $§ 2,480
$ 200,000 $ 200,000
$ 122,924 $ 435,951
$ 177,224 $ 61,245
$ 15,892 $ 15,892

-S 32,500 $ 6,000

Grand Total -$ 0 $§ 0o $ (0]
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Township of Carling
2021 Capital Budget

Grouped by Function

Functional Area E 2021
-18.3-Capital / Special Projects $ 4,459,050
+ Fire S 28,000
- IT & Communications S 10,000
+ Capital Expenditures - Computer Software S 5,000
+ Capital Expenditures - Computers S 5,000
-Roads $ 3,970,550
+/Dillon Road - Capital Expenditures S 3,515,550
+ Capital Works - Woods Rd, Fred Dubbie & Richie § 265,000
+ Capital Works - Snug Harbour / Remy Bay Hill S 190,000
-'Special Projects $ 70,000
+ Capital - Solid Waste S 70,000
- Structures $ 120,000
+ Rinks: capital expenditures S 120,000
-'Supplies $ 260,500
+ Excavator - Capital Expenditures S 220,000
+Salt/Cold Mix Shed - Capital Expenditures S 40,500

Grand Total $ 4,459,050
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Township of Carling
2021 Budget

Wages by Department

Functional Area 2020

Ei2.1-Salary, Wages & Employee Benefits $ 1,554,892
+1.0 Council S 153,048
+2.1 Administration S 481,567
-13.0 Protection to Persons & Property S 312,624

- Protection to Persons & Property ) 312,624
+ Fire Protection S 271,612
+ Bylaw Enforcement S 41,012
-14.1 Public Works S 579,923
-'Health Services S 14,206
+ICemeteries S 14,206
-1Solid Waste S 100,321
+Waste S 100,321
- Transportation Systems ) 465,396
+ Bridges & Culverts ) 11,090
+ITransportation - General ) 234,823
+ Transportation - Safety ) 5,546
+ Transportation - Summer Control S 94,270
+ITransportation - Winter Control S 119,668
+ITransportation - Other Equipment )
+ Transportation -Heavy Equipment ) -
-14.2 Equipment S 27,730
- Transportation Systems S 27,730
-ITransportation - Yard Equipment ) 3,697
+/2014 Kubota Tractor and Cab S 3,697
-ITransportation - Heavy Equipment S 4,068
+2011 Case Loader Backhoe S 3,697
+ Champion Grader ) 371
+ Excavator S -
-ITransportation - Tandem Dump Truck & Plow ) 12,570
+2001 Sterling Dump Truck & Plow S 3,697
+2012 Western Star Truck & Plow S 3,697
+2018 Freightliner Truck & Plow S 5,176
-ITransportation - Plow Pick Up ) 7,394
+2012 Chev Silverado 3500 HD S 3,697
+2019 Ford 550 Truck & Plow S 3,697
-ITransportation - Patrol Pick Up )
+2020 Ram 1/2 Ton Patrol Truck )
- Transportation - Light Vehicle S
+PWS 2015 GMC Sierra 1500 $

Year Over
2021 Year Change

$ 1,595,387 $
S 154,270 $ 1,223
$ 505,887 $ 24,320
S 325,427 $ 12,803
S 325,427 $ 12,803
S 282,947 § 11,335
S 42,480 $ 1,468
S 587,119 § 7,196
S 12,320 -$ 1,886
$ 12,320 -$ 1,886
$ 100,368 $ 47
$ 100,368 $ 47
S 474,431 § 9,036
$ 9,071 -$ 2,019
S 271,248 $ 36,425
S 4,536 -$ 1,009
S 90,886 -$ 3,384
S 98,691 -$ 20,977
S S
S - S -
$ 22,683 -$ 5,047
S 22,683 -$ 5,047
S 3,024 -$ 673
S 3,024 -$ 673
S 3,328 -$ 740
S 3,024 -$ 673
$ 304 -$ 68
S ; S ;
S 10,282 -$ 2,288
S 3,024 -$ 673
S 3,024 -$ 673
S 4,234 -$ 943
S 6,049 -$ 1,345
S 3,024 -$ 673
S 3,024 -$ 673
S S
S S
S S
S - S

]

Grand Total $ 1,554,892 $ 1,595,387 40,495
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Township of Carling
2021 Budget

Equipment Usage by Department

Functional Area

2020 2021

E 2.7-Equipment Usage
-14.1 Public Works
-'Health Services
+Cemeteries
-/ Solid Waste
+Waste
-ITransportation Systems
+/Bridges & Culverts
+ Transportation - Summer Control
+ Transportation - Winter Control
-15.1 Recreation
- Recreation & Cultural Services
+'Water Access
-IRecreation - Parks, Trails, Facilities & Beaches
+ Ball Park-Equip Cost Charge Out
+ Parks&Beaches-Equipment Cost Charge Out
+ Rink-Equip Cost Charge Out

B 1.7-Equipment Revenue - Internal Charge Out

$263,151 $356,148
$242,080 $335,078
$ 9,365 S 9,365
S 9,365 S 9,365
$ 18,730 S 28,729
$ 18,730 S 28,729
$213,986 $296,984
S 14,047 S 24,047
$ 73,514 $109,512
$126,425 $163,425
21,071 § 21,070

21,071 $ 21,070
4,682 $ 4,682
16,388 $ 16,388
7,024 $ 7,024
4,682 $ 4,682
4,682 $ 4,682

-$263,151 -$356,148

-14.2 Equipment
-ITransportation Systems
-ITransportation - Yard Equipment
+ JD Riding Mower -Equip Charge Out Rev
+ Kabota -Equip Charge Out Rev
—ITransportation - Heavy Equipment
+ Backhoe -Equip Charge Out Rev
+ Champ Grader - Charge Out Revenues
+ Excavator - Own equipment charge out
—ITransportation - Tandem Dump Truck & Plow
+ Freightliner 2018 -Equip Charge Out Rev
+ HD 2012 WS Tandem- Equip Charge Out Rev
+ Sterling 2001 - Equip charge out
—ITransportation - Plow Pick Up
+2012 Chev 3500HD -Equip Charge Out Rev
+ HD 19 Ford F550 -Equip Charge Out Rev
- Transportation - Patrol Pick Up
+2020 Half Ton 4x4 - Own equipment charge out

-$263,151 -$356,148
-$263,151 -$356,148
-$ 17,644 -S 17,644
-$ 6,920 -S 6,920
-$ 10,724 -$ 10,724
-$ 60,018 -5118,015
-$ 35,097 -$ 35,094
-$ 24,921 -S 37,921

$

-$ 45,000

-$135,915 -$149,915

$

5
5
5
>
5
5
>

35,1
58,2

91 -$ 59,191
62 -$ 58,262

42,462 -$ 32,462

49,5
29,3
20,2

74 -$ 54,574
12 -$ 29,312
62 -$ 25,262

-$ 16,000
16,000

$
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Township of Carling
2021 Budget

Equipment Contribution to Reserve

Functional Area 2020 yXo VX

+2011 Case Loader Backhoe S 6,400 S 18,070
+2012 Chev Silverado 3500 HD S 11,250 S 13,875
+' Champion Grader S 17,000 S 20,551
+ JD Mower S 1,700 S 3,129
+ Excavator S S 31,000
+2018 Freightliner Truck & Plow S 24,000 S 28,361
+2001 Sterling Dump Truck & Plow S 25,000 S 12,145
+2019 Ford 550 Truck & Plow S 9,000 S 14,673
+2012 Western Star Truck & Plow S 32,500 S 24,173
+2014 Kubota Tractor and Cab S 4,727 S 4,447
+2020 Ram 1/2 Ton Patrol Truck S S 6,800
Grand Total $131,577 $ 177,224
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. ' .| Protecti - . . i . . o
1.0 Council 1.1 External and tal & 2.1 Admin rotection 3.2 Building [3.3 Planning 4.1 Public 4 2 5.1 . Facilities
Boards . to Persons Works Equipment | Recreation
Transfers | Economic & Prope and
Inititives perty Activities
W 2020 173,723 | 1,605,207 6,500 18,000 729,753 438,094 154,202 151,766 | 1,232,075 | 137,010 68,097 90,100
[02021, 180,827 | 1,563,598 4,500 24,500 786,619 460,970 169,502 161,226 | 1,290,602 | 187,999 67,372 87,034
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Township of Carling
2021 Budgeted
Operating Expenses by Area

3.3 Planning

3.2 Building 3%

3%

4.1 Public Works
31%

1.3 Environmental & Econo
Inititives
0%

2 Cultural Projects, Facilities and
Activities
2%

1.2 Grants and Transfers
0%
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450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

External Transfers

2020 vs 2021

Health
Animal Economic Environm Unit & Long
911 Control DSSAB |Developm EMS ent Land | Libraries Term Care Markets | MPAC2 | Museum | Policing | PSAIPB | PSAPB
ent Ambulanc Homes
e
m2020| 1,363 3,000 | 442,520 | 10,000 | 308,760 | 8,000 | 47,659 | 46,921 | 172,584 | 800 88,795 | 29,796 | 427,244 | 32,565 | 7,000
m2021| 1,410 1,000 | 442,691 | 10,000 | 311,735 | 14,500 | 43,822 | 48,329 | 145,780 | 800 87,992 | 31,250 | 410,440 | 33,149 | 7,000
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2021 -

To Confirm the Proceedings of the Special Meeting of Council held on
February 18, 2021

The Council of the Corporation of the Township of Carling
ENACTS AS FOLLOWS:

[1] That action of Council at its Special Meeting held on February 18,
2021 in respect of each motion, resolution and other action taken by
the Council at its meetings is, except where the prior approval of the
Ontario Municipal Board is required, hereby adopted, ratified and
confirmed.

[2] The Mayor and the proper officers of the Corporation are hereby
authorized and directed to do all things necessary where required
and the Mayor and the proper officers of the Corporation are hereby
directed to execute all documents necessary in that behalf and the
Clerk shall hereby be authorized and directed to affix the seal of the
Corporation to all such documents.

[3] This By-law shall come into force and take effect on the day of the
final passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this 18th day of February,
2021.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk
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