Township of Carling

AGENDA
COMMITTEE OF THE WHOLE
Online
2 West Carling Bay Rd., Nobel, ON
9:00 a.m.

Tuesday, September 22, 2020

This meeting will be held ELECTRONICALLY in accordance with section 23 of the
Township’s Procedure By-law.

If you would like to observe the meeting live please contact the Clerks Office prior to the
meeting.

REMINDERS:

October 13!, 2020
9:00am — Regular Council Meeting

October 27!, 2020
9:00am- Committee Meeting

1. CALL TO ORDER

2. DECLARATIONS OF PECUNIARY INTEREST
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3. MONTHLY REPORTS
Pages: 4-12
a) Fire Chief’'s Report
b) Planner’s Report
c) Chief Building Official’s Report
d) Public Work’s Report

e) Treasurer’'s Report
f) CAO’s Report

4. DECLARED EMERGENCY OVERVIEW

Pages: 13-47

5. DARK SKYS BY-LAW

Pages: 48-56

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council directs

the Dark Skys By-law to be brought forward for Council’s Consideration at the next Regular
Council Meeting.

6. CLEAN YARDS BY-LAW

Pages: 57-65

Resolution 20-
Moved by
Seconded by

NOW THEREFORE BE IT RESOLVED that Committee of the Whole on behalf of Council directs

the Clean Yards By-law to be brought forward for Council’s Consideration at the next Regular
Council Meeting.
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7. NEW COMMUNITY CENTRE COST BREAKDOWN

Pages: 66-68

8. ADJOURNMENT
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MONTHLY REPORT

September 22, 2020

Report to: Committee of the Whole Date of Meeting: 22 September 2020
Department: Fire/By-Law/Emergency Author: Gord Harrison
Planning

Highlights for Previous Month

By-Law Enforcement

» We are following up on a number of complaints regarding campers on vacant

property.
» We are investigating Clean Yards violations.

Emergency Planning

» We continue to monitor the COVID-19 crisis as it affects our area and are working with
our community partners.

» The Emergency Management Strategy for Ontario Working Group will be resuming in
the near future. I am participating in this effort, which is reviewing the current
Provincial Emergency Management regime and identifying how it could be adapted to
reflect International Best Practices.

Fire Department

Operations: 2020 Calls for Service - 105 Total

Motor Vehicle Collisions - 08
Fires and Alarms - 32

Coast Guard Auxiliary -04
Medical - 61

YV VY

Breakdown of Fires and Alarms - 32
Structure Fires - 03

Vehicle/Vessel Fires - 03

Wildland Fires - 06

Hydro Lines - 04

By-Law - Permit Issues - 11

False Alarms - Mechanical Failure - 02
False Alarms - No Fire Located - 03

VVVVYVYVY

Training/Health and Safety Events

» We continue to train in cells to prevent widespread infection in the department. Social
distancing and wearing masks is mandatory for training and operations.

Monthly Spending/Variance Analysis

» Pumper 1 and Pumper 2 have had their annual Pump Testing.
» Our ladders were tested this year as well.
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Continuous Improvement Projects, Savings and Avoidances

» In cooperation with all the area Fire Departments we were able to purchase a 20
foot enclosed trailer from the West Nipissing Search and Rescue Team. This
trailer has been set-up for use by Incident Command and comes with a generator
and radio system. It will be used by all Fire Departments for major incidents.

Scheduled Highlights for Upcoming Month
» Our SCBA will have their annual Flow Testing.

Outstanding Issues & Project List

» We are reviewing surplus equipment and will be donating a number of items to
Firefighters without Borders. This group takes equipment that is no longer in
compliance with NFPA Standards and delivers them to Developing Countries.

» We will be working to improve our training facility.

Respectfully submitted.

Gord Harrison
Fire Chief/CEMC/Manager of By-Law Enforcement
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MONTHLY REPORT

September 2020
Report to: Committee of the Whole Meeting Date: September 22, 2020
Department: Planning Author: Ryan Snowball, Planner

Highlights for Previous Month

Functional Area ie Administration or Building etc

» Salter Minor Variance Approval - Last day for appeals September 28, 2020.
> Bell Minor Variance Approval - Last day for appeals September 28, 2020.

Additional Functional Areas of Responsibility ie bylaw or Landfill or Recreation
» Highway 559 Civic Address Renumbering
» General 911 renumbering and assignments
» Vacant Land Camping - Working with By-law Enforcement to prepare letters to identified

property owners where vacant land camping has been observed.

Training/Health and Safety Events
» No health and safety incidents in previous month.

Monthly Spending/Variance Analysis

>

Drafting table - to be used for Building Permit review.

Continuous Improvement Projects, Savings and Avoidances

>
>

Continuous Professional Learning through the Ontario Professional Planner’s Institute (OPPI).
Preparation for Registered Professional Planners (RPP) Exam

Scheduled Highlights for Upcoming Months

>

>
>
>

A\

YV V VYV

Tudhope Minor Variance - application for a reduced front yard setback to accommodate Class 5
Sewage System (Holding Tank).

Trepanier Minor Variance - application for oversized gazebo.

Best Minor Variance - application for oversized marine storage shed.

Frede - 48 Rockcliffe Drive - Application for Permission to Expand Legal Non-Conforming Use /
Application to Purchase Shore Road Allowance.

Frede - 46 Rockcliffe Drive - Application to Purchase Shore Road Allowance.

Kuhn/Elmers Official Plan Amendment / Zoning By-law Amendment - 5 Carrie Lane -
concurrent applications to construct garage with accessory apartment above, reduced side yard
setback.

Anderson Zoning By-law Amendment - 2 Island 311C - Application to permit relocation of non-
complying accessory structures.

Barks Zoning By-law Amendment - 74 Remy Bay Road - Application to permit construction of
new dwelling exceeded allowable GFA.

Meekison Zoning By-law Amendment - Island 339C - Application to permit relocation of non-
complying dwelling.

Waefler Consent - Application to create three new lots fronting on Alves Road and West Carling
Bay Road.

Wachon Consent - Application for a right-of-way over existing driveway.

Dupuis Consent - Application to create one new lot fronting on Fred Dubie Road.

Youngblood Consent - Application to create three new lots fronting on Bayview Drive.

Samkoe Site Plan Agreement - Lot 5 Carling Cove Estates Subdidsiotil Agenda Package Page 6



>
>

Marshall Site Plan Agreement - Lot 4 Carling Cove Estates Subdivision.
Robinson Site Plan Agreement - Unit 1 Inverlochy Vacant Land Plan of Condominium.

Outstanding Issues & Project List

>

>
>
>

Backes Consent Application - Reference Plan being prepared, Consent Agreement to be drafted
upon completion of Reference Plan.

Schnioffsky Shore Road Allowance - Waiting on final transfer documents.

Smethurst Shore Road Allowance - Closure process complete - reconcile account.

Pavuk Consent Application - Reference Plan being Completed, Rezoning and Consent
Agreement to be completed after Reference Plan Complete.

Snug Harbour Church Consent Application - awaiting final survey before conditions of approval
are satisfied.

Carling Community Hub Plan - correspond with provincial ministries as to municipal
requirements for land division (i.e. relating to historic Konovol pit, Provincially Significant
Wetlands).

Official Plan Revision - Draft Plan ready to be presented to Council for discussion. Series of
discussion items. Ideally, would like to discuss with Council in person as there is significant time
that could be spent on this matter. Statutory Open House and Public Meeting to be held
following initial discussions with Council (In person/virtual to be determined later).

Reimer Zoning By-law Amendment - Reconcile account.

Stanley Zoning By-law Amendment - Reconcile account.
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MONTHLY REPORT

September 2020
Report to: Committee of the Whole Date of Meeting: September 22, 2020
Department: Building Author: Naythan Nunes, CBO

Highlights for Previous Month

Functional Area Building Department

» EMCPA (Emergency Management Civil Protection Act) order lifted for construction in Ontario on
May 19, 2020

» Full construction activities are allowed and issuance of permits.

» Construction has been deemed essential service.

Additional Functional Areas of Responsibility- Building, By-laws

» Building compliance letters are being reviewed and signed off.

» Mutual attendance to by-law issues.

» Inquiries, e-mails and phone calls are very busy with building code related questions.
» MPAC inquiries assessments.

>

Training/Health and Safety

» PPE and safety measures are being used on sites.
» COVID 19 Protocols in place for construction sites and social distancing.

Monthly Spending/Variance Analysis
» No report at this time.

Continuous Improvement Projects, Savings and Avoidances

» Updating of website and construction information.

» Updated forms and deck information to be posted on the website in the coming months.
» Updating of building information and applications.

» Updating and closing out old permit files.

Scheduled Highlights for Upcoming Months
» Seasonal permit numbers on track.

» Updating of building information and applications.
» Building construction year to date report.

Outstanding Issues & Project List
» Building activity remains continuous, but is affected by Covid-19 Challenges
» Septic information and packages will be continued to be distributed.
» Stats Can, MPAC and TARION reports. Building activity reports.
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MONTHLY REPORT

September 2020
Report to: Committee of the Whole Meeting Date: September 22, 2020
Department: Public Works Author: Chris Waefler, PW Manager

Highlights for Previous few Months

Roads and Operations

> Installation of the generator for Community Centre was completed during the week of
September 14th , 2020

Completed the Toboggan Hill in August.

Dillon Dock upgrades are completed with extending the boat ramp.

Repairing pot holes and Sweeping is ongoing.

Work for placing gravel and application of tar & chip have been completed that included
gravelling Blind Bay and Shawanaga Roads, as well as applying a single overlay of tar and chip
to Sand Bay, Brooks Landing, Forsyths, Wawanaisa, William Mackenzie and Holly's Lane.
Snugharbour Road is completed as of September the 8th with the line painting

Due to the high water levels work was completed to the Dillion and Sawdust Bay Boat Launches
to better accommodate launching boats that saw the adding of concrete pad extensions.

YVVY

Y VY

Waste Management

» Waste sites remain on normal summer hours as per schedule on the web site.
» Due to the covid situation the reuse centre at the Killbear Site remains closed
» Grinding will occur at the Killbear Waste site as approved at the September Council meeting.

Training/Health and Safety Events
» Normal training and Safety precautions continue to be follow for operations related to COVID19

Monthly Spending/Variance Analysis

» The Western Star Tandem Dump Truck has experienced a negative year-to-date variance
of $32,000 due to unforeseen engine equipment repairs needed in 2020,

Continuous Improvement Projects, Savings and Avoidances

» During the end of August up to the Labour Day Weekend (3 Weekends) we experimented with
opening the Killbear site at 8 am rather than 10 and staggered the staffing to not increase the
labour budget. We will provide a report later on the pros and cons of the test.

Scheduled Highlights for Upcoming Months

» Prepare for Winter operations
» Hire Heavy Equipment Operator

Outstanding Issues & Project List
» Replacement of Rink Boards and Slab
» Waste Management plan for future
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MONTHLY REPORT

September 2020
Report to: Committee of the Whole Meeting Date: September 22, 2020
Department: Finance Author: Sylvia Roy, Treasurer

Highlights for Previous Month

Finance
» Audited Financial Statements were completed and presented to council at the September 8th
virtual council meeting
» The adjusting journal entries are still to come from our auditor and be entered into our
accounting system to close the townships books for 2019
» An information report was prepared for this COTW for the New Community Center cost
breakdown and funding

Property Tax
» Normally tax arrears notices are sent out in September because the final due date is normally
late August but for 2020 the due dates were altered in light of the COVID-19 pandemic. The
final due date is now October 27th, 2020. Tax arrears notices will be sent out early November.
» Tax arrears notices will be sent as per below:
o Letters will be sent along with the notice to advise property owners that are one or two
years in arrears of their current arrears status
o Final demand notices will be sent to properties that are three years in arrears
» As of September 11, 2020 0. Reg. 73/20 has been lifted, and tax registrations and tax sales
may now continue

Training/Health and Safety Events
> Nothing to report

Monthly Spending/Variance Analysis
> Nothing to report

Continuous Improvement Projects, Savings and Avoidances

» ADP for payroll efficiencies

o Went live with ADP payroll services Workforce Now solution on September 14th and
completed our first successful payroll for September 17t pay date

o All stages of the project have been completed: project start-up, implementation
analysis, configuration, data conversion, validation, live processing and support, and
introduction to service

o Outsourcing the payroll will allow for operational efficiencies every two weeks as well
as at year-end

o The ADP payroll reports can be directly uploaded into our accounting system to save
time and reduce errors

Scheduled Highlights for Upcoming Months
Mid-year Financial Reporting to track spending to budget
Developing a draft Reserve Policy for council

Billing out federal and provincial payment in lieu properties
Billing out tax write-off and supplemental bills

YV VYV
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Outstanding Issues & Project List
» Asset Management Planning for Municipal Infrastructure O. Reg 588/17 - Core municipal
infrastructure assets must have a plan by July 1, 2021
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MONTHLY REPORT

September 2020
Report to: Committee of the Whole Meeting Date: September 22, 2020
Department: Administration Author: Kevin McLlwain, CAO/Clerk

Highlights for Previous few Months

Administration

» COVID 19 caused the Municipal Office to Close in March. Preparations are nearing completion
to allow the office to reopen including installation of the security glass / screen and needed trim
work as the Mayor lifted the State of Emergency in September.

We are continuing to stagger the days the staff are in the office to reduce any risk to the
Township and Staff as schools reopen (Normally there are two managers in the office).

Face coverings are required when staff are moving about the office or work spaces.

Community Centre is now able to be used in a limited capacity providing a safety plan is
submitted and is acceptable to ensure proper numbers and spacing.

A major electrical storm took out the Township phone system and a great deal of computer
hardware in August. Phone system has been replaced and his almost ready to go live and
computer equipment is ordered and waiting delivery. Insurance provider has provided amazing
support and assistance in getting things back up and running

Y VV VY

Human Resources

> Joe Ryman our PW Manager retired August 28 after 15 years of Service with Carling Township
and many previous years with neighbouring Municipalities.

» The Township is in the process of recruiting a Heavy Equipment operator that became vacant
when our Roads supervisor moved into the Manager of PW position

Economic Development

» The CIINO project is moving into the second phase (Funded largely by FEDNOR) and is in the
process of recruiting a new EDO after the former EDO decided to move back to Ottawa.

Training/Health and Safety Events

» Continue to focus on ensuring all best practices are followed for COVID 19 both internally and
with external stakeholders
> No operational health and safety issues to report

Monthly Spending/Variance Analysis

» Potential costs of equipment replacement due to the electrical storm working with insurer
to determine exact amounts.

Continuous Improvement Projects, Savings and Avoidances

» Developed a method for Council to meet and yet allow virtual attendance for public to ensure
meetings remain open to the public in a safe manner.

» PW finished the Toboggan on the South side of the Ball diamond.

» Working with PW Manager to find ways to improve the Dillion Boat Launch Parking area.

Scheduled Highlights for Upcoming Months

» The Generator for Emergencies was connected this month as the original Contractor installed
the wrong transfer switch. Will charge back to original contractor.

Outstanding Issues & Project List

> Concrete pad repair Council Agenda Package Page 12



Township of Carling
INFORMATION REPORT

Report to: Council Date of Meeting: 22 September 2020

Department: Emergency Planning Author: Gord Harrison

Status: OPEN MEETING Subject: COVID-19 Update
RECOMMENDATION:

This Report is for information purposes only.

Report:

On March 27, 2020 at 10:00am, an Emergency was declared by Mayor Mike
Konoval. Authority for this action is granted by the Emergency Management and
Civil Protection Act R.S.0. 1990. It states:

4 (1) The head of council of a municipality may declare that an emergency
exists in the municipality or in any part thereof and may take such action and make
such orders as he or she considers necessary and are not contrary to law to implement
the emergency plan of the municipality and to protect property and the health, safety
and welfare of the inhabitants of the emergency area

This declaration was made due to concerns around the impact of COVID-19
on the operations of Municipal Services and the challenges that would be faced by
holding in-person Council meetings. The emergency was also declared to express
the seriousness of the risks that this disease presented physically, economically and
mentally to our community and to show the Township’s commitment to preventing
the spread.

When the emergency was declared, authority passed from the Township’s
Council to the designated Command Group. This process is described in the
Township’s Emergency Management Plan which was approved by By-Law 2018-
08. This group was tasked with developing a municipal response to the pandemic
and ensuring that essential municipal services were continued in a safe and
responsible manner. A summary of the actions taken by this group can be found in
appendix A to this report.

The Emergency Plan is based on the Incident Management System (IMS),
which identifies a chain of command and the functional areas required to effectively
manage an emergency. This approach is endorsed internationally and is the
standard for managing emergencies of all sizes. All sent8t"HIR¥BERTENE HHe the



Emergency Information Officer are trained in IMS, as are all Fire Department
Officers. This system allows for timely decision making by well-trained individuals.

The management of the emergency occupied staff for much of March, April
and May. Once the majority of municipal services were restored, effective safety
protocols were put in place and our area moved into Phase 1 of the Provincial
Recovery Plan, it was determined that the Command Group had accomplished it’s
tasks and the only reason to remain in a State of Emergency was to facilitate virtual
meetings for Council. With the recent change in Provincial Legislation and the
Municipal Procedural By-Law to allow Council to continue to participate in virtual
meetings, the need to remain in a declared State of Emergency lapsed and we are
able to proceed under the guidance of our Continuity of Business Plan and Recovery
Plan.

The Continuity of Business Plan is a document that is incorporated into our
Emergency Plan and outlines how Municipal services will be managed in times of
significant emergencies. This document was approved by Council in February with
specific revisions which address pandemic issues. It authorizes office closures, staff
working remotely and the reduction of services.

The Recovery Plan is a document that was constructed during the COVID-19
Pandemic and charted the steps required to return to normal operations. It was
understood that this document would guide operations through to the time that the
COVID-19 virus was no longer a concern. This document also speaks to office
operations and staff working remotely.

The declared emergency was terminated by Mayor Mike Konoval on Tuesday
September 08 2020. This action was taken as it was understood that the necessity
for the municipality to remain in a declared emergency was no longer present as
there was enough legislation and policy in place to facilitate normal governance
while keeping the community and staff safe from a wide-spread infection.

[t must be understood that COVID-19 will represent a tangible threat to our
organization until such time as a vaccine is readily available. It will be our joint
responsibility to ensure that protocols and policies that have been developed to
ensure individual and community safety are adhere to and reinforced.

Submitted by:
Gord Harrison
Incident Command/CEMC
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ATTACHMENTS:
» Appendix A - Carling Township Declared Emergency Report.
» Appendix B - Carling Township Continuity of Business Plan.
» Appendix C - Carling Township Recovery Plan.
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Carling’s Declared Emergency Timeline

March

March 13 — Council made the decision to limit Township services, cancel all
events at the Carling Community Centre, postponed all scheduled Council
meetings and limited the office to appointment only. The area Community
Emergency Management Coordinators (CEMCs) began meeting to discuss
an area wide approach.

March 17-The Province declared a state of emergency. Township staff were
encouraged to work from home. Staff began discussing alternative ways to
providing services. The Emergency Command Group started meeting on a
regular basis. The Township office was fully closed to the public.

March 27- Carling along with the Township of McKellar declared a state of
Emergency. Services at the waste sites were limited to household waste,
recyclables, scrap steel and brush. Those returning to Carling from other
countries, provinces and cities were being asked to self-isolate for 14 days
before rejoining the community. We asked residents to reach out their
neighbors and offer help.

End of March- the Township began surveying local businesses to see how
they were managing and what their plans were for the summer season.

April

Beginning of April —The first electronic council meeting was held. Seasonal
residents were asked to hold off on returning until the area became better
prepared to handle the large increase in people usually not experienced until
later in the season. This was also to give our health services and other
essential services time to build up adequate supplies and protective
equipment. The Township made the first of many requests to the North Bay
Parry Sound Health Unit for COVID-19 case numbers that were more
specific to the West Parry Sound Area.

Mid-April- The first known COVID-19 case in the West Parry Sound area was
announced by the local Health Unit. A WIFI hotspot was created outside the
Carling Community Centre. The Command Group started working on a
recovery plan.

Council Agenda Package Page 16



End of April- The Command Group started discussing the best way to open
the access points, Township staff reached out to marinas to determine how
our opening would affect them.

May

May 10 — The North Bay Parry Sound District Health Unit entered into Phase
One

May 12- All Township access points were opened

End of May-The Command Group approved the Recovery Plan and started
working on a Severe Weather Response Plan.

May 28 — Changes in Provincial regulations allowed Carling beaches to open
for public use.

June

Beginning of June — The number of staff in the office was increased to better
our service levels. Killbear Park opened for day use only. Tourist resorts
were allowed to open.

June 9 — Council passed a by-law to reduce this year’s taxes by 3.5% by
cutting $234,487.00 from the 2020 Municipal budget. Council pushed back
the tax due dates to August 27" and October 27" to give ratepayers more
time.

June 12- The North Bay Parry Sound District Health Unit entered into Phase
Two

June 18 — The Command Group terminated weekly meetings.

July

July 3- The North Bay Parry Sound District Health Unit entered into Phase
Three. Indoor gatherings were increased to a maximum of 50 people and
outside gatherings were increased to a maximum of 100 people. The
playground equipment can now be used.
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July 24 —It became mandatory for everyone in the North Bay Public Health
District to wear masks when they are in any indoor public place.

August

Beginning of August — User groups started meeting again with strict safety
protocols. New regulations for the Community Centre have been developed.

September

September 8 — Mayor Konoval ends the Declared Emergency in Carling
with the support of Council.
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Township of Carling

COVID-19 RESPONSE
RECOVERY PLAN

May 2020
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APPROVALS ...t 28

PURPOSE:

The municipal response to the COVID-19 Pandemic has caused
disruption to our workforce and our community. Services and activities that
were enjoyed have been curtailed in an effort to reduce the demands on our
Health Care System and to prevent the transmission of the virus within our
population and thereby save as many lives as possible. These considerations
have been paramount in all decisions related to our response and will be
equally dominant as we map our way from a declared emergency to the
recovery phase.

The Continuity of Business Plan, a key component of our Emergency Plan,
identified how we would adapt to an Emergency. This document will outline
the steps necessary to return to normal operations in a step by step process and
provide a risk benefit analysis to determine the timing and necessity for each
step.

SCOPE:

This plan will identify all Municipal Services and provide a thoughtful
process to return to normality in a timely, and above all safe, manner. It is
understood that this document will guide operations for some time and will
work in conjunction with our Continuity of Business Plan. This plan will guide
operations should we be faced with second and third waves of the virus.

DESIGN:

This plan will identify all Municipal Services and infrastructure. It will
prioritize services according to community need. Community need will be
understood to include the following:

e Physical Health;
e Mental Health;
e Social Needs;

e Business Needs.

RECOVERY

Council Agenda Package Page 21



3|Page

Risk - Benefit Analysis

Each service area will be defined according to present operational status,
steps toward normal status and triggers that will prompt each step.

A Risk Benefit Analysis will be undertaken for each step in order to identify
real future risks and assign a representative numeric value. The values will be
decided according to the following methodology.

Rating Description

0-1 Low Risk. The Risk is either non-existent or easily
mediated.

2-3 Moderate Risk The Risk is significant but some preventative
actions might mediate the risk.

4-5 High Risk The Risk is significant and present few
mediation opportunities.

Similarly, a benefit analysis will allow Community Need to be factored into
the analysis. Before an activity or service is reinstated, there should be a
demonstrated need that justifies the level of risk indicated. These values will
be determined by the following.

Rating Description

1 Low Need The service or activity is not immediately
essential.

2-3 Moderate Need This service or activity is important to the

proper functioning of the Municipality but
municipal departments and other user
groups could function during a prolonged
absence of the service or activity.

4-5 High Need The service or activity is essential to
proper functioning of the Municipality or
other user groups.
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Authorship

Managers responsible for service areas, have authored their respective
sections. The plan has been reviewed and approved by the Command Group.
All concerns of the Safety Officer have been addressed.

The Province of Ontario has developed a Framework for Recovery which
outlines the process that will be used to recover from this pandemic from a
Provincial perspective. The Recovery Plan for the Township of Carling works
in conjunction with the Provincial Plan and incorporates all relevant safety
considerations.

SCALABILITY:

[tis understood that the growth and decay of the spread of the COVID-19
virus is uncertain and it is impossible to define a time-line with regard to

recovery. The elements of this plan are able to be implemented independently,
in order to respond to community need, understanding that it might be many
months before all municipal services return to normality.

As we move through the recovery phase of the plan, there is an awareness
that there may be a second and third wave of this virus which will lead us back
to the beginning of the recovery process. This may or may not occur during a
declared emergency.

APPROVAL

This document has been approved by the Command Group and will

regulate operations during the Declared Emergency. This document has been
approved by the CAO and will regulate operations at the end of the Declared
Emergency through the recovery phase and until the threat of the COVID-19
virus is no longer a concern.

REVIEW:

This plan will be reviewed on a regular basis and adaptations may be

made in accordance with regulations and direction from the Province of
Ontario and Public Health Officials.

RECOVERY
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PUBLIC SPACES

Current: All boat launches are closed to the public at this time in accordance

with Provincial and Municipal Policy.

Step One (Normal): All Boat launches and access points will be open to the

public.

Trigger: Addition of Marinas to the Essential Services List.

Signage:
STAY 2 METRES APART
SANITIZE ANY OBJECT YOU TOUCH
MUNICIPAL PERMIT HOLDERS ONLY
Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (I-low,  5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Launching |1 1 1 3 3
Boats/tem
porary
mooring
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Current: All beaches, public or private, are closed by Provincial Order.
Step One (Normal): All beaches to be opened.

Trigger: A change in Order in Council filed as O. Reg. 104/20 (Emergency
Order under Subsection 7.0.2 (4) of the Act - Closure of Outdoor Recreational
Amenities).

Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Recreational | 0 3 5 3 First 1
beach use Responder
risk if injury

Current: All Parks are closed by Provincial Order.
Step One (Normal): All Parks to be opened.

Trigger: A change in Order in Council filed as O. Reg. 104/20 (Emergency
Order under Subsection 7.0.2 (4) of the Act - Closure of Outdoor Recreational
Amenities).
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Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1-5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Using 0 3 3 5 First 1
playground Responder
equipment risk if injury
/using ball
field

Current: The Community Centre is closed by Provincial Order.

Step One: Community centre is opened for meetings necessary for conducting
Municipal Business. Examples of this would be staff meetings and trainings.
Infection control protocols and social distancing would be in place.

Trigger: An identified need to conduct in person training and /or meetings.

Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-
high)
Person | Touch | Person | Touch
to Surface | to Surfaces
Person |s Person
Staff 3 3 3 3 3
Meeting/Trainings

Step Two: The Community Centre is open to the public for normal events.
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Trigger: A change in Order in Council filed as O. Reg. 52/20 (Order under
Subsection 7.0.2 (4) of the Act- Organized Public Events, Certain Gatherings).

Risk Benefit Analysis:

Activity/ Relative Rating 0 to 5 (0-no risk 5-major | Other Urgency/

Function risk Indirect | Importance
Risk to Staff Risk to Public Risks 1-5 (1-low, 5-

high)

Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person

Community 1 1 1 1 3

Centre open to

Public

OPERATIONAL CONSIDERATIONS:

KILLBEAR WASTE SITE

The Killbear Landfill Site operations consist of

e Depositing household waste and recyclables into designated
containers;

e Items deposited at no charge; scrap steel, reuse centre, electronic
waste, brush and bottle returns;

e Items deposited which tipping fees are charged; bulky items, clean
wood waste and shingles.

Current: The only items accepted are household waste, recycling, scrap steel,
electronic waste, brush, clean wood waste, shingles and bulky items. The
attendant is prohibited from assisting users and coming into contact with
vehicles. Using the 2 metre social distancing protocol, the attendant can provide
information when asked. When a tipping fee is required, the users name, civic
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address and email will be taken and the user will be invoiced by the Township
at a later date.

Step One: Open the site to normal operations.

Trigger: The COVID-19 virus is no longer a concern.

Signage:
WEAR PPE AT ALL TIMES
WASH HANDS BEFORE AND AFTER WEARING PPE
SANITIZE EVERYTHING YOU TOUCH
MAINTAIN 2 METRE DISTANCE AT ALL TIMES
Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
major risk Indirect Risks
Function Importance
Risk to Staff Risk to Public 1-5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Attendants: 2 2 2 2 4

personal contact
with bins, paper,
desks, users
personal ,possible
person to person
contact
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CARLING TRANSFER STATION

Carling Transfer Station operations consist of:

- Depositing household waste and recyclables in designated containers;
- Depositing electronic waste and bottle returns.

Current:

The only items accepted are household waste recyclables and electronic waste.
The attendant is prohibited from assisting users and coming into contact with
vehicles.

Step One: Normal operations

Trigger: The COVID-19 virus is no longer a concern.

Signage:
WEAR PPE AT ALL TIMES
WASH HANDS BEFORE AND AFTER WEARING PPE
SANITIZE EVERYTHING YOU TOUCH
MAINTAIN 2 METRE DISTANCE AT ALL TIMES
Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Attendant: contact | 2 2 2 2 4
with bins, paper,
etc. Users contact
with bin. Person to
person contact.
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PUBLIC WORKS SHOP

Current: Public Works employees make every effort to adhere to the
distancing protocol. During breaks and lunch, each employee will be assigned
a small table in one of the shop bays which will allow them maintain the 2 metre
distance protocol. Separate vehicles shall be used when performing
maintenance duties. All vehicles shall be sanitized before and after use.

Step one: Return to normal operations.

Trigger: The COVID-19 virus is no longer a concern.

Signage:
WEAR PPE AT ALL TIMES
WASH HANDS BEFORE AND AFTER WEARING PPE
SANITIZE EVERYTHING YOU TOUCH
MAINTAIN 2 METRE DISTANCE AT ALL TIMES
Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Touching 4 4 0 0 4
equipment, tools,
desk/table tops,
door knobs, paper
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CONSTRUCTION ACTIVITIES/EQUIPMENT OPERATIONS

Construction activities include ditching, culvert maintenance/replacement,
gravelling, cold patching, and roadwork.

Current: Public Works employees are wearing PPE as required, washing hands
on regular basis, disinfecting vehicles/equipment before and after use, using
separate vehicles where possible and maintaining the distancing rule.

Step One: Return to normal operations.

Trigger: The COVID-19 virus is no longer a concern.

Signage:
WEAR PPE AT ALL TIMES
WASH HANDS BEFORE AND AFTER WEARING PPE
SANITIZE EVERYTHING YOU TOUCH
MAINTAIN 2 METRE DISTANCE AT ALL TIMES
Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Touching 2 2 1 1 2
equipment,
tools,
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Current: All plans and building permit applications are being submitted
electronically. New residential permits are being issued by CBO as per
Provincial Order. Inspections of occupied buildings will be conducted. Other
inspections will be conducted with necessary safeguards in place. COVID-19
Screening shall be completed prior to inspection. Number of people on site
during inspection will be limited with appropriate physical distancing on site
and appropriate PPE.

Step One: New residential permits to be issued.

Trigger: Change in Order in Council filed as 0. Reg. 82/20 (Order under
Subsection 7.0.2 (4) - Closure of Places of Non-Essential Businesses).

Step Two (Normal): All building inspections to be completed on site. Plans may
be submitted in person at the municipal office.

Trigger: The COVID-19 virus is no longer a concern.

Risk Benefit Analysis:

Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/

Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-

high)

Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person

Receiving plans, | 3 4 3 4 4

applications, and

payments in person

Conducting 3 3 3 3 3

building

inspections

Issuing new permits | 2 2 4 4 4

Enforcement duties | 4 4 3 3 3

Working remotely | 1 1 0 0 3
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Current: All applications being submitted electronically, no public meetings
are being held with regard to submitted applications, no site visits being
completed and the Planner is working remotely.

Step One: Planner begins working from the municipal office with the doors
locked to the public.

Trigger: After the successful return to the office by other municipal staff and
once the Command Group has advised that it is safe to do so.

Step Two: All planning processes return to normal and Planner working out of
municipal office.

Trigger: A change in Order in Council filed as O. Reg. 52/20 (Order under
Subsection 7.0.2 (4) of the Act- Organized Public Events, Certain Gatherings).

Risk Benefit Analysis:

Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/

Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-

high)

Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person

Receiving plans, 3 4 3 4 1

applications and

payments in person

Conducting site- 3 2 3 2 1

visits

Holding in-person |5 4 5 4 3

public meetings /

scheduling

planning matters

for Council meeting

Administration 3 4 1 1 1

duties / working

from office (doors

locked to public)

Working remotely | 1 1 0 0 5
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Activity /Function: Multiple administration staff in the office at the same time.

Current Status: Only one person will work in the office at a time and sanitize
the office before and after use. All other staff must email the Command Group
before they go into the office. All staff shall practice social distancing while in
the office and sanitize all touched surfaces. Masks must be worn by all other
staff if they enter the building.

Step One: Office administration staff gradually return to the office which will
remain closed to the public. Risk factor is person to person spread and touch
surfaces spread.

Trigger: The spread of the virus is declining dramatically and the
establishment of safety policies and procedures from the Province of Ontario.

Risk Benefit Analysis:

Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/

Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-

high)

Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person

Multiple Staff 4 4 0 0 2

members in

Office

Activity /Function: Ratepayers/Public coming into the Office for payments
and/or meetings.

Current Status: Office is closed to the public.
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Step One: Meeting with members of the public will by appointment only and
only when necessary. They shall be conducted out of office at the Community
Centre while maintaining the 2 metre social distancing protocol.

Trigger: Direction from the Command Group that this action is considered safe.

Risk Benefit Analysis:

Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/

Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1-5 (1-low, 5-

high)

Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person

Meetings with

Public

For Payment 3 3 3 3 1

For Meetings 3 3 3 3 3

Step Two: Returning to normal office protocols. Plexiglas or a more permanent
structure will be installed to protect front line staff serving the public.

Trigger: The COVID-19 virus is no longer a concern.

Risk Benefit Analysis:

Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/

Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-

high)

Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person

Meetings with

Public

For Payment 2 2 2 2 1

For Meetings 2 2 2 2 3
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Current: All Council/Committee meetings are conducted virtually.

Step One: Meetings will be held at the Community Centre with appropriate
social distancing and infection control protocols.

Trigger: A change in Order in Council filed as O. Reg. 52/20 (Order under
Subsection 7.0.2 (4) of the Act- Organized Public Events, Certain Gatherings)
that would allow public meetings of 25 or more people.

Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Public Meetings | 3.5 3.5 3.5 3.5 2.5
in large areas.

Step Two: All Council/Committee meetings will be held in Council Chambers.

Trigger: The COVID-19 virus is no longer a concern.

Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Public Meetings | 1 1 1 1 2.5
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Activity/Function: Enforcement Personnel Investigate potential By-Law
violations by accepting complaints and doing site visits.

Current Status: All complaints are accepted electronically.
Step One (Normal): Complaints will be accepted at the Municipal Office.

Trigger: The COVID-19 virus is no longer a concern.

Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk Other Urgency/
Function 5-major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Limited in- 2 2 1 1 2
person training

TRAINING

Current: Training is conducted virtually with a combination of power-point
and video presentations.

Step One: In-person outdoor training with small groups practicing appropriate
social distancing and infection control protocols.

Trigger: Need to qualify recruits to meet the needs of the upcoming Wildland
Fire Season.
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Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1-5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Limited in- 3 3 0 0 5
person training

Step Two: In-person outdoor training using a training cell concept. Personnel
would be divided into three groups, each would train together for a month.
There would be a two week break in training, then group reassignment would
take place. Each training cell would operate independently during training
sessions.

Trigger: Need to resume Training activities in order maintain skills

proficiency.
Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Limited in- 3 3 0 0 5
person training

Step Three: Return to normal training regime.

Trigger: The COVID-19 virus is no longer a concern.

Council Agenda Package Page 38



20|Page

Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1-5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Limited in- 1 1 0 0 5
person training
MAINTENANCE:

Current: Hall duties are performed by limited numbers of firefighters using

appropriate social distancing and infection control protocols.

Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (1-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Maintenance/ | 3 3 0 0 5
equipment
checks

Step One: Return to normal maintenance operations.

Trigger: The COVID-19 virus is no longer a concern.
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RESPONSE

Current: Response to emergency calls proceed according to the following

directives.

e Avoidance of multiple firefighters in vehicles whenever possible. The
use of masks whenever this is not possible.

e Social distancing when possible at calls; masks will be used whenever
this is not possible.

e Two firefighter maximum response to all medical emergencies. One

firefighter inside residence and no equipment brought in unless
necessary. The Fire Department will not be responding to COVID-19
possible calls unless VSA. During all VSA calls full PPE including N95,
face shield, coveralls and /or gowns will be worn.

e Pandemic Infection Control Protocols are strictly adhered to.

Step One: Response as normal but with mask use, infection control protocols
and full PPE for all FREI/COVID-19 Positive calls.

Trigger: Access to a supply of quality PPE.

Step Two:

protocols.

Return to normal operations, response and

Trigger: The COVID-19 virus is no longer a concern.

infection control

Risk Benefit Analysis:
Activity/ Relative Rating 0 to 5 (0-no risk 5- | Other Urgency/
Function major risk Indirect Risks | Importance
Risk to Staff Risk to Public 1_'5 (I-low, 5-
high)
Person | Touch Person | Touch
to Surfaces | to Surfaces
Person Person
Emergency | 3 3 0 0 5
Response
Activities

Council Agenda Package Page 40



22| Page

RISK MITIGATION

The following are a number of ways for staff to reduce the risk of contracting
the virus or spreading the virus to others. Some or all of these mitigation
strategies may be required, subject to provincial regulations and infection
control best practices.

General

e Wearing masks to reduce the chance of the spread of the virus to
others;

e Wear PPE when appropriate;

e Washing hands regularly;

e Sanitizing surfaces;

e Staff should not share phones, pens, staplers, computers etc.;

o Staff should work from their designated buildings and limit entrance
to other buildings;

e Work remotely when possible;

¢ Sneeze and cough into your sleeve;

e If you use a tissue, discard immediately and wash your hands
afterward;

e Avoid touching your face, eyes, nose or mouth;

e Avoid contact with people who are sick;

e Avoid high-touch areas, where possible, or ensure you clean your
hands after;

e Where possible, wear gloves when interacting with high-touch areas;

¢ Do not touch your face with gloved hands. Put on and remove gloves
in a manner that avoids contamination of the hands;

e Ensure you wash your hands after removing gloves;

e Wash your clothes as soon as you get home.

Working Remotely

e This will be encouraged whenever possible to facilitate productivity and
reduce time and costs associated with the demands of sanitization;
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e Electronic devices that facilitate working remotely (Tablets, Surfaces,
Laptops, etc.) will be provided to administrative staff to allow them to
work remotely.

Illness

e Working remotely will be mandatory when ill or chance of illness or if
someone that the staff member cohabitates with develops COVID-19
symptoms;

e All Departments will ensure that staff are cross-trained to ensure that
necessary operations can occur should any staff member need to be
absent due to COVID-19 illness or symptoms;

o Absence due to illness presenting with COVID-19 symptoms will be
allowed without using normal sick-time allowance.

Self- Isolation - Staff members will self-isolate and work remotely for 14 days
in the following situations:

e If they test positive for the COVID-19 virus. This will require 14 days
being symptom free before a return to work;

e If someone they cohabitate with tests positive for the COVID-19 virus;

e If someone they work with (same Department or same Building) tests
positive for the COVID-19 virus;

e Ifthey are exposed to someone confirmed to have the COVID-19 virus.

Lunch Breaks - The present lunch rooms do not provide adequate space to
allow for appropriate social distancing. The following are recommended
options:

e Use of Community Centre, Public Works Bays, other outdoor areas;

e An extra % hour will be allotted for staff choosing to return home for
lunch breaks;

e Staff choosing to work through lunch will be allowed to leave work 1 hour
early;

e Staff may choose to have their lunch breaks in their respective
offices/workspace.
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Staff Meetings

e Video Conferencing and voice calls will be the preferred method of
communication between staff;

e Social distancing best practices will be adhered to for all in-person
meetings;

e Offices will be considered personal space and entrance is restricted to
the individual assigned to that space. Entry by all others is prohibited.

Meetings with Public

e Shall occur only when necessary;

e Shall be by appointment only;

e A screening tool will be employed;

e Hand sanitizer shall be used;

e Will take place in Meeting Room of the Community Centre with
appropriate social distancing.

Cleaning/Sanitizing Duties

e Staff will be responsible for sanitizing their personal workspace upon
arrival at work and when leaving;

o Staff will be responsible for sanitizing Township owned vehicles when
beginning use of the vehicle and when finishing;

o Staff will be designated to ensure that washrooms are sanitized daily.

COVID-19 SCREENING TOOL

Version 1.6 (April 24, 2020)

Is the person presenting with fever, new onset of cough, worsening chronic
cough, shortness of breath or difficulty breathing?

1. Did the person have close contact with anyone with acute respiratory
illness or travelled outside of Canada in the past 14 days?

2. Does the person have a confirmed case of COVID-19 or had close contact
with a confirmed case of COVID-19?
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3. Does the person have two (2) or more of the following symptoms: sore

throat, runny nose/sneezing, nasal congestion, hoarse voice, difficulty
swallowing, decrease or loss of sense of smell, chills, headaches,
unexplained fatigue/malaise, diarrhea, abdominal pain, or
nausea/vomiting?

If the person is over 65 years of age, are they experiencing any of the
following: delirium, falls, acute functional decline, or worsening of
chronic conditions?

If YES to ANY Question - staff are not permitted meet with the individual.

If NO to ALL Questions - staff are permitted to meet with the individual.

COVID-19 SYMPTOMS

sore throat;

runny nose/sneezing;

nasal congestion;

hoarse voice;

difficulty swallowing;
decrease or loss of sense of smell;
chills;

headaches;

unexplained fatigue /malaise;
diarrhea;

abdominal pain;

or nausea/vomiting.

DOCUMENTS REFERENCED

Health and Safety Guidelines during COVID-19 for Employers in Office Settings.
https://www.pshsa.ca/resources/health-and-safety-guidance-during-covid-

19-for-employers-of-office-settings

RECOVERY
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Guidance on Health and Safety for Office Administration and Secretarial Staff
during COVID-19.
https: //www.wsps.ca/WSPS /media/Site /Resources/Downloads/covid-19-

office-admin-health-and-safety-guidance.pdf?ext=.pdf

Guidance on Health and Safety for Office Sector during COVID-19.
https://www.wsps.ca/WSPS /media/Site /Resources/Downloads/covid-19-

office-health-and-safety-guidance.pdf?ext=.pdf

Guidance on Worker Procedures (Handling Paperwork) during COVID-19.
https://www.ihsa.ca/pdfs/alerts/COVID19/guidance-on-worker-procedures-
handling-paperwork-during-covid-19.pdf

Guidance on workers’ responsibilities with COVID-19 (symptoms or exposure)
on construction sites. https://www.ihsa.ca/pdfs/alerts/COVID19/guidance-
on-workers-responsibilities-with-covid-19.pdf

Guidance on  construction facility  hygiene  during COVID-19.
https://www.ihsa.ca/pdfs/alerts/COVID19/guidance-on-construction-
facility-hygiene-during-covid-19.pdf

Guidance on construction supervisor responsibilities (COVID-19 symptoms or
exposure). https: //www.ihsa.ca/pdfs/alerts/COVID19/guidance-on-
construction-supervisor-responsibilities.pdf

Best practices - Responding to a suspected COVID-19 exposure.
https://www.ihsa.ca/pdfs/alerts/COVID19/best-practices-workplace-
responsibilities-employer-in-construction-industry.pdf

Guidance on Tool Sharing (Hand Tools) Constructor/Employer Procedure
during COVID-19. https://www.ihsa.ca/pdfs/alerts/COVID19/guidance-on-
tool-sharing-constructor-employer-procedure-during-covid-19.pdf

Guidance on fuelling of vehicles during COVID-109.
https://www.ihsa.ca/pdfs/alerts/COVID19/guidance-on-fuelling-of-vehicles-
during-covid-19.pdf

RECOVERY
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Guidance on handling and receiving packages (all persons at work or at home)
during COVID-19. https://www.ihsa.ca/pdfs/alerts/COVID19/guidance-on-
handling-and-receiving-packages-during-covid-19.pdf

Guidance on cleaning and sanitizing inside your vehicle during COVID-19.
https://www.ihsa.ca/pdfs/alerts/COVID19/guidance-on-cleaning-sanitizing-

inside-your-vehicle-during-covid-19.pdf

Health and Safety Guidance during COVID-19 for Firefighters.
https://www.pshsa.ca/resources /health-and-safety-guidance-during-covid-

19-for-firefighters

Guidance on Health and Safety for Executives and Management during COVID-
19. https://www.wsps.ca/WSPS /media/Site/Resources/Downloads/covid-
19-management-health-and-safety-guidance.pdf?ext=.pdf

Guidance on Health and Safety for Sales and Customer Service
Representatives during COVID-19.

https://www.wsps.ca/WSPS /media/Site /Resources/Downloads/covid-19-
sales-health-and-safety-guidance.pdf?ext=.pdf

Guidance on Health and Safety for Drivers and Truck Drivers during COVID-19.
https://www.wsps.ca/WSPS /media/Site /Resources/Downloads/covid-19-

drivers-health-and-safety-guidance.pdf?ext=.pdf

Guidance on Health and Safety for Shipping and Receiving Personnel during
COVID-109.
https://www.wsps.ca/WSPS /media/Site /Resources/Downloads/covid-19-
shipping-health-and-safety-guidance.pdf?ext=.pdf

Guidance on Health and Safety for Maintenance and Facilities Maintenance
Employees during COVID-109.
https://www.wsps.ca/WSPS /media/Site /Resources/Downloads/covid-19-
maintenance-employees-health-and-safety-guidance.pdf?ext=.pdf

RECOVERY
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https://www.ihsa.ca/pdfs/alerts/COVID19/guidance-on-handling-and-receiving-packages-during-covid-19.pdf
https://www.ihsa.ca/pdfs/alerts/COVID19/guidance-on-handling-and-receiving-packages-during-covid-19.pdf
https://www.ihsa.ca/pdfs/alerts/COVID19/guidance-on-cleaning-sanitizing-inside-your-vehicle-during-covid-19.pdf
https://www.ihsa.ca/pdfs/alerts/COVID19/guidance-on-cleaning-sanitizing-inside-your-vehicle-during-covid-19.pdf
https://www.pshsa.ca/resources/health-and-safety-guidance-during-covid-19-for-firefighters
https://www.pshsa.ca/resources/health-and-safety-guidance-during-covid-19-for-firefighters
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/covid-19-management-health-and-safety-guidance.pdf?ext=.pdf
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/covid-19-management-health-and-safety-guidance.pdf?ext=.pdf
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/covid-19-sales-health-and-safety-guidance.pdf?ext=.pdf
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/covid-19-sales-health-and-safety-guidance.pdf?ext=.pdf
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/covid-19-drivers-health-and-safety-guidance.pdf?ext=.pdf
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/covid-19-drivers-health-and-safety-guidance.pdf?ext=.pdf
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/covid-19-shipping-health-and-safety-guidance.pdf?ext=.pdf
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/covid-19-shipping-health-and-safety-guidance.pdf?ext=.pdf
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/covid-19-maintenance-employees-health-and-safety-guidance.pdf?ext=.pdf
https://www.wsps.ca/WSPS/media/Site/Resources/Downloads/covid-19-maintenance-employees-health-and-safety-guidance.pdf?ext=.pdf
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APPROVALS

This Plan has been reviewed and approved by the Command Group.
Safety Officer:
Name: Barry Davidson

Signature:

Date: May 20, 2020

Incident Command:
Name: Gord Harrison

Signature:

Date: May 20, 2020

This Plan has been reviewed and approved by the Chief Administrative
Officer.

Name: Kevin McLlwain

Signature:

Date: May 20, 2020

RECOVERY
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Township of Carling
INFORMATION REPORT

Report to: Council Date of Meeting: 22 September 2020

Department: By-Law Enforcement Author: Gord Harrison

Status: OPEN MEETING Subject: Dark Skies By-Law
RECOMMENDATION:

That Council adopt the Dark Skies By-law.

Purpose

This By-law will regulate exterior lighting in the Township in order to minimize
light pollution.

Background

Light pollution has become a concern to most people. Aside from disrupting
wildlife and wasting energy, it often affects the ability to enjoy the natural
environment which we all would like to enjoy. Lightning used for security can
inadvertently have a negative impact on neighbours. Currently there is no
legislative framework which would offer our residents protection from light
pollution. The Township has asked staff to develop “Dark Skies policies” in the
past but those policies were never brought forward and adopted by Council. The
By-Law being recommended will offer protection from light pollution and give
staff the ability to follow up on the complaints that have been made by property
owners.

Information to Council

Staff reviewed Dark Skies By-laws from a number of municipalities in order to
construct a By-Law that would be appropriate for the Township of Carling. It
regulates all outdoor lighting in the Township. Illumination on outdoor
advertising signs will be regulated by the Sign By-law. The regulations being
presented are similar to legislation in Muskoka and around Georgian Bay.

Others Consulted

e Other Municipalities.
° Township Planner. Council Agenda Package Page 48



Submitted by:
Gord Harrison
Manager of By-Law Enforcement

ATTACHMENTS:
» Dark Skies By-Law
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2020 -

Being a By-law to Regulate Outdoor Illumination to ensure responsible
lighting, light pollution mitigation and conservation of the dark sky
environment.

WHEREAS the Council for the Corporation of the Township of Carling finds it expedient
to regulate outdoor illumination;

AND WHEREAS Authority to pass this by-law is provided by Section 129 of the
Municipal Act, S.O., 2001, and Section 41 of the Planning Act, R.S.O., 1990, c.P 13
and amendments thereto;

AND WHEREAS Subsection 41(7) of the Planning Act, R.S.0., 1990, c.P.13 states
that as a condition to the approval of the plans and drawings referred to in Subsection
41(4), a municipality may require the owner of land to:

a) Provide to the satisfaction of and at no expense to the municipality any or
all of the following:

5. Facilities for the lighting, including floodlighting, of the land or of any
buildings or structures thereon.

c) Enter into one or more agreements with the municipality dealing with and
ensuring the provisions of any or all of the facilities, work or matters
mentioned in clause (a) or (d) and the maintenance thereof as mentioned
in clause (b) or with the provision and approval of the plans and drawings
referred to in subsection (4).

AND WHEREAS Subsection 51(25) of the Planning Act, R.S.0., 1990, c.P.13, states
that the approval authority may impose such conditions to the approval of a plan of
subdivision as in the opinion of the approval authority are reasonable, having regard to
the nature of the development proposed for the subdivision, including a requirement,

d) That the owner of land proposed to be subdivided enter into one or more
agreements with a municipality...dealing with such matters as the approval
authority may consider necessary, including the provision of municipal or
other services.

AND WHEREAS Section 129 of the Municipal Act, 2001, S.O 2001 C.25, states that:
“A local municipality may,

a) Prohibit and regulate with respect to noise, vibration, odor, dust and outdoor
illumination, including indoor lighting that can be seen outdoors; and

b) Prohibit the matters described in clause (a) unless a permit is obtained from
the municipality for those matters and may impose conditions for obtaining,
continuing to hold and renewing the permit, including requiring the
submission of plans”

AND WHEREAS Section 5.35 of the Township of Carling Official Plan, states that no
person shall erect or use an outside light fixture in any Zone except in conformity with
any provisions contained in any by-law of the Township regulating lights.

AND WHEREAS the Township of Carling values its night environment as one of the
natural attributes that supports our tourist economy.
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AND WHEREAS the Township of Carling deems it desirable to enact a by-law with
respect to preserving and improving the night environment by regulating light fixtures;

AND WHEREAS properly designed light fixtures do not emit undesirable or nuisance
light into the night environment or emit light that causes a glare, and thus protect the
night environment and human health both on our roads and on the water;

AND WHEREAS this by-law will be referred to as the “Dark Skies By-law”

NOW THEREFORE, the Council of the Corporation of the Township of Carling enacts
as follows:

SECTION 1: DEFINITIONS
For the purpose of this By-law, terms used shall be defined as follows:

Direct Light means light emitted directly from the lamp or off of the reflector or
luminaire.

Fixture means the assembly that houses the lamp or lamps and can include all or
some of the following parts: a housing, a mounting bracket or pole socket.

Floodlight or Spotlight means any light fixture or lamp that incorporates a reflector or
a refractor to concentrate the light output into a directed beam in a particular direction.

Foot candle means a measure of luminance per unit are used in IESNA standard
measurements i.e. one foot candle (fc) equates to one lumen per square foot.

Full-Cut-Off Fixture means a luminaire or light fixture that; by design of the housing,
does not allowed any light dispersion or direct glare to shine above a horizontal plane
from the base of the fixture where light is emitted and must be installed in a horizontal
position as designed. These fixtures produce no glare or stray light due to the exposure
of the bulb light source because the source is recessed or shielded.

Glare means light emitted from a luminaire, or reflection with an intensity great enough
to reduce a viewer’s ability to see, and in extreme cases causing momentary blindness.

Grandfathered Luminaires means luminaires not conforming to this code that were
in effect prior to the passage of this by-law.

IESNA means the Illumination Engineers Society of North America, which is the
standards committee for reasonable outdoor lighting. This is an organization that
recommends lighting levels and lighting fixtures.

Indirect Light means direct light that has been reflected or has scattered off other
surfaces.

Lamp means the component of a luminaire that produces the actual light.

Light Pollution means the shining of light upwards into the sky above the horizontal
plane of the light fixture, or lighting that interferes with the ability to see the night sky
caused by any of: light trespass; excess of glare; excess of direct light; excess of
reflected light; light from fixtures that are not ‘full cut-off.”

Light Trespass means the shining of light produced by a luminaire, or reflection
beyond the boundaries of the property on which it is located.

Lumen means a unit of luminous flux equal to the light emitted in a unit solid angle by
a uniform point source.

Luminaire means a complete lighting system, including a lamp or lamps and a fixture.
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Motion-Sensor Activated Lighting means lighting products equipped with a sensor
that detected activity will switch on the luminaire and then switch it off again after an
interval of no activity detection.

Nuisance means anything that is injurious to health, offensive to the senses, or an
obstruction to the free use of property, so as to interfere with the comfortable enjoyment
of life or property.

Outdoor Light Fixtures means outdoor artificial illuminating devices, installed or
portable, used for flood lighting, general illumination or advertisement.

Owner includes, with respect to land or Property, the registered owner, occupant,
tenant, or the person for the time being managing or receiving the rent of the property
whether on his own account or on an account of an agent or trustee of any other
person, or any of the aforesaid;

Person includes an individual, an owner, corporation, partnership, company, firm,
association, or party and includes the successors, assigns, heirs, executors,
administrators, or other legal representatives of a person to whom the context can
apply according to law and the singular shall include the plural;

Pole Spacing Ratio means the ratio of the inter-pole distance per effective height of
lamp on the pole.

Staff means, Municipal By-law Enforcement Officer or designate for the Township of
Carling.

Special Event includes festivals, carnivals, entertainment or advertising, which
includes, but is not limited to that which may require Township approval for specific
event components, such as compliance with zoning regulations as well as related road
access restrictions or congestion supervision.

Strobe Light or Stroboscopic Lamp, commonly called a strobe, is a device used to
produce regular flashes of light.

Township means the Corporation of the Township of Carling.

Uniformity Ratio of Lighting means the average level of illumination in relation to the
lowest level of illumination for a given area.

Wall Pack Light Fixture: means flood light fixtures on exterior walls of buildings.

SECTION 2: REGULATIONS
2.1 General Regulation

Any person who installs outdoor lighting within the boundaries of the Township shall
do so in conformity with the requirements of this by-law and shall not cause direct light
pollution. If conflicts arise regarding control and maintenance of outdoor lighting, this
by-law shall be the governing document.

2.2 Luminaire Design Factors For Outdoor Areas

Any person installing an outdoor lighting fixture shall be required to use Full Cut-off
fixtures, as identified in Appendix | attached hereto and forming part of this by-law.

Outdoor lighting fixtures shall include, but are not limited to, lights for: buildings and
structures, including canopies, overhangs, docks and boathouses; recreation areas;
parking lot lighting; landscape lighting; billboards and signs; public and private street
lighting; display and service area lighting; public and private walkway lighting;
residential; yard lights; and outdoor lighting for all residential, waterfront residential,
waterfront residential, commercial, industrial, institutional and provincial and federal
government uses not otherwise specified.
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2.3 Outdoor Light Fixtures
2.3.1 All new outdoor light fixtures shall consist of Full Cut-off fixtures

2.3.2 All architectural lighting, outdoor light fixtures and building lighting shall be
mounted such that the light is aimed down. There shall be no light pollution emanating
from the fixture in accordance with full cut-off design.

2.3.3 Lighting used to warn people about the location of open water in the winter
months (mainly used when bubbling boathouses and docks) shall be any colour except
red. White lighting for such purposes shall be prohibited. The use of yellow/amber
colour lighting is encouraged to a maximum of 13 watts compact fluorescent lighting,
60 watts incandescent lighting or 10 watts LED lighting. The light should be used to
illuminate the surface of the weakened ice and housed in a full cut off fixture to prevent
glare and light trespass across the waterway. Flashing or intermittent lights shall be
prohibited.

2.3.4 Lighting required to monitor emissions for industrial purposes are exempt from
this by-law.

2.3.5 All artificial lighting for yards and parking areas shall be arranged so as to
minimize light trespass onto neighboring properties.

2.4 Lighting of Outdoor Advertising Signs

Outdoor advertising signs and light fixtures used to illuminate signs or billboards shall
minimize light pollution by being mounted on top of the sign facing down, must utilize
full cut-off fixtures and be directed at the sign such that 90% of the light is on the sign
and must be in compliance with other sections of this by-law. Where a conflict arises
between a provision of this by-law and one or more provisions of the Township of
Carling by-law, the Sign By-law will take precedence.

2.5 Prohibitions

2.5.1 Laser Source Light

The use of laser source light or any similar high intensity light for outdoor advertising
or entertainment purposes is prohibited.

2.5.2 Searchlights
The operation of searchlights for advertising or entertainment purposes is prohibited.
2.5.3 Outdoor Advertising Off-site Signs

Electrical illumination of outdoor advertising off-site signs along roadways is prohibited
after business hours.

2.5.4 Strobe Lights

The use of strobe lights is prohibited, except for construction projects or emergency
purposes.

2.6 Exemptions

2.6.1 Other Authorities Having Jurisdiction

This policy does not apply to any related provincial or federal policies or regulations
related to lighting buildings, structures or waterways, including, but not limited to,
authorities under NAV Canada, Canada Coast Guard, Transport Canada and Industry
Canada.

2.6.2 Request for Exemption for Temporary Events/ Advertising
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A temporary exemption to the requirements imposed by this By-law is permitted for
temporary events and/or advertising provided such lighting does not continue for
greater than 96 contiguous hours (4 days)

For exemptions requiring greater than 96 contiguous hours (4 days), any person may
submit a written request to the By-law Enforcement Officer or designate, for a
temporary exemption to the requirements imposed by this By-law. The request for
lighting exemption for temporary events shall require approval by the By-law
Enforcement Officer or designate, and contain the following information:

Specific exemption requested (e.g. searchlights);
Type and use of exterior light involved;

Date of the event;

Duration of time for requested exemption;
Proposed location of exterior light; and

Physical size of exterior light.

~ooo0op

2.7 Grandfather of Nonconforming Outdoor Light Fixture

2.7.1 Having regard to Section 2.7.3, all luminaries and luminous advertising signs
lawfully in place prior to the date of passing of this By-laws shall be grandfathered.

2.7.2 Any outdoor lighting fixture and luminous advertising signs that are replaced,
modified, or moved shall be required to meet the provisions of this By-law.

2.7.3 Luminaires which are determined to direct light toward streets, parking lots or
navigable waterways and cause glare to motorists, cyclists or boaters, and therefore
deemed to be a public safety concern, should be either shielded or re-directed within
a reasonable timeframe as specified by the Officer.

SECTION 3: OFFENCES AND PENALTIES

3.1 Every Person who contravenes any of the provisions of this By-law is guilty of an
offence and, upon conviction is liable to a fine or penalty under the Provincial Offences
Act, R.S.0. 1990, Chapter P.33, as amended.

3.2 Each day that such offence is committed, or permitted to continue, shall constitute
a separate offence and may be publishable as such. Such fines shall be recoverable
under the Provincial Offences Act, R.S.0. 1990, Chapter P.33, as amended.

3.3 An officer may enter on land at any reasonable time for the purpose of carrying out
an inspection to determine whether or not the provisions of this By-law are in
compliance and to enforce and carry our this provisions of this By-law or any direction
or order issued pursuant to the Municipal Act, 2001, S.O. 2001, c.25 or this By-law.

3.4 For the purpose of an inspection under subsection (1) staff may,

a. Require the production for inspection of documents or things relevant to the
inspection;

b. Inspect and remove documents or things relevant to the inspection for the
purpose of making copies or extracts;

c. Require information from any Person concerning a matter related to the
inspection; and

d. Alone or in conjunction with a Person processing special or expert knowledge,
make examinations or take tests, samples or photographs necessary for the
purposes of the inspection.

3.5 No person shall hinder or obstruct, or attempt to hinder or obstruct, staff that are
exercising a power or performing a duty under this By-law.

3.6 If staff is satisfied that a contravention of this by-law has occurred, staff may make
an order requiring the Person who contravened the by-law or who caused or permitted
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the contravention or the Owner or occupier of the land on which the contravention
occurred to:

a. Discontinue the contravening activity; or
b. Do work to correct the contravention.

3.7 Any person who contravenes an order under subsection 3.6 is guilty of an offence.
3.8 Any order under subsection 3.6 shall set out:

a. Reasonable particulars of the contravention adequate to identify the
contravention and the location of the land on which the contravention occurred;
and

b. The date by which there must be compliance with order.

3.9 An order under subsection 3.6 shall be served to the owner or any person staff
determines to be an interested party. Service of an order shall be deemed to be served
by sending the order registered or first class mail, by posting or by personal service.

3.10 An order under subsection 3.6 may require work to be done even though the fact
which constituted the contravention of the by-law were present before the by-law
making them a contravention came into force.

3.11 In default for any work directed or required by the Township under this section
being done by the person directed or required to do it, the matter or thing shall be done
at the person’s expense.

3.12 Where the Township or any authorized agent on behalf of the Township has
performed the work required to bring about compliance with the by-law, the Township
may recover the costs of doing anything or matter under subsection 3.11 by action or
by adding the costs to the tax roll and collected in the same manner as property taxes.

3.13 For the purpose of subsection 3.11, the Township or any authorized agent on
behalf of the Township may enter upon land at any reasonable time and complete the
work set out in the order.

3.14 Where the singular is used it shall also mean or stand for the plural.

SECTION 4: SEVERABILITY

Should any part, section, subsection or portion of this By-law be repealed or declared
by a court if competent jurisdiction to be illegal, the same shall not affect the validity of

the By-law as a whole or in part thereof, except for that which was declared to be
invalid.
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SECTION 5: EFFECTIVE DATE

This by-law shall take effect upon the date of passing thereof.

READ and FINALLY PASSED in OPEN COUNCIL this day of , 2020.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk
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Township of Carling
INFORMATION REPORT

Report to: Council Date of Meeting: 22 September 2020

Department: By-Law Enforcement Author: Gord Harrison

Status: OPEN MEETING Subject: Clean Yards By-Law
RECOMMENDATION:

That Council adopt this revised and updated Clean Yards Bylaw.

Purpose
This By-law updates the current By-Law.
Background

By-Law 97-06 has been in effect for over 20 years and has been identified as
needing to be updated to better able the Township to ensure that properties
remain uncluttered and free of unsightly debris. The By-Law being presented
reflects current best practices and approaches with regard to the maintenance of
ascetically pleasing properties.

Information to Council

This document will make enforcement of Township policy more effective as there
is a well-defined list of definitions and solid wording describing debris. It also
defines and regulates other unwanted materials.

Others Consulted
e Other Municipalities.

Submitted by:
Gord Harrison
Manager of By-Law Enforcement

ATTACHMENTS:
» Clean Yards By-Law
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1.2

1.3

1.4

15

1.6

1.7

THE CORPORATION OF THE TOWNSHIP OF THE CARLING

BY-LAW NO. 2020 -

Being a By-law Respecting the Cleaning up of Yards and Vacant Lots in the
Township of Carling

WHEREAS sections 11(2) clauses 5&6, 127, 128 and 131 of the Municipal Act
2001, SO 2001 C.25 as amended authorizes municipalities to pass by-laws for
requiring the cleaning and clearing of yards, for prohibiting the depositing of refuse
on private and public lands and for prohibiting automotive wrecking yards;

AND WHEREAS Sections 127 of the Municipal Act 2001, S.O. 2001, c.25, as
amended, permits that a municipality may pass by-laws requiring an owner or
occupant of land to clean and clear the land, not including buildings and for
regulating when and how such matters shall be done, for prohibiting the disposal
of refuse or debris on land without the consent of the owner or occupant of land
and for defining “refuse”;

AND WHERAS Section 446 of the Municipal Act 2001, SO 2001 c.25 permits a
municipality to enact a by-law to require that a matter or thing be done by a person
and in default, the matter or thing may be done by the municipality at the person’s
expense and further that the costs of doing so may be added to the tax rolls and
collected in the same manner as taxes

AND WHEREAS the Council of the Corporation of the Township of Carling deems
it desirable to regulate the maintenance of land in order to enhance the quality of
communities and/or neighborhoods to protect the health, safety and well-being of
the public and to ensure the continued enjoyment of property for residents and the
property owners of the Township;

NOW THEREFORE the Council for the Township of Carling hereby enacts as
follows:

1. DEFINITIONS

“‘Building” means a building as defined by the Township of Carling’s Zoning By-
law

“Clean” shall mean the removal and disposal of refuse as defined in this By-law,
from any property within the boundaries of the Township of Carling.

“Clear” shall have the same meaning as “Clean” as defined in this By-law.

“Composting” means the biological degradation or breakdown of organic
material into a dark soil-like material called humus.

“Debris” shall have the same meaning as “Refuse”, as defined in this By-law.

“Dilapidated” means decay, deteriorated or fallen into partial ruin due to neglect
or misuse.

“Domestic Waste” means any article, thing, matter or any effluent belonging to
or associated with a house or household or concerning or relating to the home or
family that appears to be waste material; and for greater certainty, but so as not to
restrict the generality of the forgoing terms of this section, it is hereby declared
that domestic waste extends to the following classes of waste material:

a) Accumulations, deposits, leavings, litter, remains, rubbish, trash;
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1.8

b) Refrigerators, freezers or other appliances, any attached hinges or latching,
locking or other closing mechanism or device, or any part thereof;

c) Furnace, furnace parts, pipes, water or fuel tanks;

d) Inoperative motor vehicles, vehicles parts and accessories;

e) Paper, cartons;

f) Furniture;

g) Crockery;

h) Salvage materials;

i) Waste materials;

}) Animal excrement;

k) Inoperative vessels incapable of operation in the manner for which they were
originally designed.

“Industrial Waste” means any article, things, matter or any effluent belonging to
associated with industry or commerce or concerning or relating to any trade,
business, calling or occupation that appears to be waste materials; and for greater
certainty, but not so as to restrict to generality of the foregoing terms of this section
it is hereby declared that industrial waste extends to the following classes of waste
materials:

a)

b)

f)
g)
h)

)

Articles, things matter or effluents, which in whole or in part fragments
thereof, are derived from of are constituted from or consist of:

I.  Agricultural, animal, vegetable, paper, lumber or wood products or;
I.  Minerals, chemicals and metal products;

Motor Vehicle parts including but not limited to tires, mechanical equipment,
mechanical parts, accessories or adjuncts to motor vehicles and
mechanical equipment;

Piping, tubing, conduits, cable and fittings or other accessories or adjuncts
to the piping, tubing conduits or cable;

Containers of any size, type or composition;

Material resulting from, or as part of, construction or demolition projects;
Rubble, inert fill;

Bones, feather, hides

Salvage material;

Waste material;

Inoperative vessels incapable of operation in the manner for which they

were originally designed and which are not secure from deterioration by the
elements, including parts or accessories thereof.

1.9 “Inoperative Motor Vehicle” means a motor vehicle having missing parts,
including tires, damaged or missing glass, or deteriorated, or removed metal
adjudications, which prevents it from functioning mechanically in the way for which
it was originally designed or which does not have a currently valid license plate
issued by the Ministry of Transportation for current year.

1.10 “Noxious Weeds” means a noxious weed designated by or under the Weed
Control Act, R.S.0. 1991, c.WS5, including any weed designated as a local or
noxious week under a By-law.

1.11 “Officer” means a Municipal Law Enforcement Officer or such other officer as
may be appointed be Council from time to time for the enforcement of this By-law.
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1.12 “Owner” means the owner registered on title for property, buildings or premises,
or any person in control of the property, buildings or premises including a lessee
or an occupant thereof.

1.13 “Person” means all transients, owners, tenants and occupiers of land within the
Township and shall include any individual, association, firm, partnership,
incorporated company, corporation, agent or trustee and the heirs, executors or
other legal representatives of person whom the context can apply according to
law.

1.14 “Property” means privately owned land including but not limited to grounds,
yards, vacant land.

1.15 “Recreational Vehicle” means a vehicle or trailer which may provide short term
occupancy that is intended and used exclusively for travel, recreation and
vacationing, designed to be towed or propelled by a motor vehicle or self-
propelled, and includes such vehicles commonly known as travel trailers, truck
campers, motor homes or other similar travel vehicles but does not include a
mobile home; and/or boats, personal watercraft, all-terrain vehicles and other
similar vehicles used for recreational pursuits; and a trailer designed to carry any
of the items listed above.

1.16 “Refuse” means any article, thing, matter, substance or effluent that:
a) Has been cast aside, discharged or abandoned,;
b) Has been discharged from its usual and intended use; or
c) Is used up, in whole or in part, or expenses or worn out in whole or in part;

And shall include domestic, construction or industrial waste, and provide further
that waste does not cease to be refuse by reason that it may be commercially
saleable or recyclable.

1.17 “Repair” means the provision of such facilities and the making of additions or
alterations or the taking of such action as in restoring, renovating or mending as
may be required so that the property shall conform to the standards as established
in this by-law.

1.18 “Salvage Material” means any scrap metal, steel, plastic, rubber or other such
materials or substance or goods of commercial value or not, collected, deposited,
stored or kept for any purpose such as, without limitation, further cutting, sorting
or processing, or dismantling elsewhere, including the storage of used motor
vehicles for the purpose of wrecking or dismantling them or salvaging part thereof
for sale or other disposal.

1.19 “Standing and Stagnant Water” means any water which is not continuously in
movement by natural or mechanical means that is found on any property, but does
not include a natural body of water or water contained within a municipally-owned
drain, catch-basin, or storm water management pod or facility.

1.20 “Structure” means a structure as defined in the Township of Carling’s Zoning
By-law.

1.21 “Township” means the Corporation of the Township of Carling.

1.22 “Trailer” means a trailer as defined by the Highway Traffic Act, R.S.0.1990,
c.H.B.8., as amended,

1.23 “Unsafe or Hazardous Conditions” means the presence of:
a) Flammable refuse including overgrown grass and weeds or untrimmed

underbrush, timber, lumber and other wood products;

Council Agenda Package Page 60



b) A safety hazard;

c) Machinery, automotive equipment or other materials in disuse which are
not properly enclosed and protected;

d) Any other circumstance that creates or is likely to create a risk or fire or
other accident;

e) Any well which is unprotected or which by its presence creates a risk of
accident or injury;

f) Spilled or leaked substance including but not limited fuels and chemicals
which cause a risk of contamination to the lands or surrounding lands.

1.24“Utility Trailer” means a vehicle so constructed that it is suitable for being
attached to a motor vehicle for the purpose of being drawn or propelled by the
motor vehicle and is capable of being used for the transport of goods, materials,
equipment or livestock notwithstanding that such vehicle is jacked up or that its
running gear is removed.

1.25“Vacant Lot” means any parcel of land capable of being conveyed and on which
there is no structure or building being used or occupied, but does not include a lot
where construction is underway pursuant to an active building permit.

1.26“Vehicle” means any motor vehicle as defined in the Highway Traffic Act, R.S.O.
1990, cH.8., as amended, and in addition includes a trailer, commercial motor
vehicle, a motorized snow vehicles, traction engine, farm tractor, self-propelled
implement of husbandry, road building machine and any other vehicle propelled
or driven otherwise than by muscular force;

1.27“Vessel” means a boat, ship or craft designed, used or capable of being used for
navigation on or through water, without regard to method or lack or propulsion,
and includes a vessel that is under construction.

1.28“Waste Material” means garbage, refuse, debris and other materials or effluent
(including domestic waste and industrial waste) that, in the opinion of the Officer:

a) Appears to have been case aside or discarded or abandoned,;
b) Appears to be worthless or useless or of no practical value;

c) Appears to be used up, in whole or in part, or expended or worn out in whole
or in part.

1.29%Zoning By-law” means the Township of Carling’s current Comprehensive
Zoning By-law.

2 General Standards

2.1 Every owner, tenant or occupant of property shall maintain said property clean and
free from refuse and/or debris.

2.2 Every owner shall keep their property free from any unsafe or hazardous or
dilapidated conditions.

2.3 No owner shall permit any well which is unprotected or which the presence of
which creates a risk or accident or injury.

2.4 Commercial waste bins or dumpsters are not permitted on residential properties
except on a temporary basis during construction or demolition projects which have
been properly permitted by the Township.

2.5 No person shall throw, place or deposit, or permit any person to throw, place or
deposit, any refuse or debris as herein defined on any property within the
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Township without the written consent of the property owner, and only then in
accordance with this by-law.

2.6 No person shall throw, place or deposit waste material, domestic waste or
industrial waste on municipal property without the written authority of the
Township.

2.7 No owner, tenant or occupant of residential land shall store any unused,
inoperative or unlicensed motor vehicles, vehicle parts, or other inoperative or
derelict equipment or machinery on the property unless the subject item(s) are
screened from view from any street or from any residential property or the subject
item(s) are stored out of sight in an enclosed structure.

2.8 Provision 2.7 shall not apply to owner, tenant or occupants of land zoned to permit
the land to be used for such purposes by the Township’s Comprehensive Zoning
by-law or to owner, tenants or occupants of residential land who are actively
restoring not more than two vehicles, providing that the vehicles are stored in
enclosed permanent structure and restoration work is located in such a manner
SO as to be screened from view by neighboring property owners, tenants or
occupants, or from adjacent roadways.

2.9 Every owner shall keep their property drained and free from holes and excavation
and standing or stagnant water.

2.10 No owner, tenant or occupant of land shall keep a swimming pool, hot tub, wading
pool or artificial pond unless it is maintained in good and working condition.

2.11 Every owner shall keep all steps, pedestrian walkways, driveways, parking
spaces and other similar areas on their property maintained so as to afford clear,
unobstructed and safe passage by pedestrians and vehicles.

2.12 No owner shall establish one or more compost heaps or structures except in
accordance with the following:

a) The compost heap or structure is for the sole use of the owner or occupant of
the property in which the compost is deposited;

b) The use of the compost heap or structure is limited to the disposal of
acceptable compostable material in accordance with standards established
by the Ontario Ministry of the Environment and local health authorities;

2.13 Nothing in this By-law shall be interpreted to prohibit or prevent the use of a
compost heap for the composting of waste material as permitted by Provincial
regulation.

2.14 Every owner shall maintain the property clean from invasive species and noxious
weeds
2.15 Fire wood should be neatly piled kept and stored providing that the firewood is

used for wood burning on the property or in the dwelling.

3 Issuing an Order

3.1 Where a contravention of this By-law has occurred, an Officer may send notice by
mail to the Owner, lessee or occupant of the Property or structure, requiring the
owner, lessee or occupant to discontinue the activity within the time specified.

3.2 Where a contravention of this By-law has occurred, an Officer may send an order

requiring the person who contravened the By-law to do work to correct the
contravention.
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3.3

3.4

3.5

3.6

3.7

4.1

4.2

4.3

4.4

4.5

Every person to whom an order is issued under this By-law shall comply with the
notice.

An order shall be sent by registered mail to the last known address as shown on
the last revised assessment rolls of the Township or delivered personal to the
owner, tenant or occupant responsible for the property.

All notices issued under this By-law shall comply with the following:
a) Every order sent by the Officer shall identify the property;

b) Every order to an owner shall be sent to the address shown on the last
revised assessment roll or the last known address;

c) Every order sent to an occupant shall be to the addressed to the owner(s)
of the Property;

d) Every order shall include a specified date by which the contravention shall
be rectified;

e) A list of contraventions found on the property and actions required to
remove said contraventions.

In the event an Officer is unable to serve a notice and/or order by registered mail
or personally, the order may be posted in a conspicuous place on the property,
and the placing of the order shall be deemed to be sufficient service of the Order
of the property owner.

The Township of Carling assumes no liability for property damage or injury
resulting from the cleaning of property by an owner or persons acting on behalf of
any owner resulting from the cleaning of the property.

4  Powers of Entry

An Officer may enter on any property at any reasonable time for the purpose of
carrying out an inspection to determine whether or not the following are being
complied with:

a) The provisions of this by-law; or,

b) A direction or notice issued under this by-law.

Where an inspection is conducted by the Township, an Officer may:

a) Require the production for inspection of documents or things relevant to the
inspection;

b) Inspect and remove documents or things relevant to the inspection for the
purpose of making copies or extracts;

c) Require information from any Person concerning a matter related to the
inspection including their name, address, phone number and identification.

Every Owner or Person occupying the property shall permit an Officer to inspect
any property for the purposes set out in this by-law. An Officer may be
accompanied by a person under the Officer’s direction.

Power of entry may be exercised by an Officer as defined in this by-law.
Where the Owner, lessee or occupant is in default of doing the necessary work as
outlined within the notice provided pursuant to this By-law, the Officer may enter

upon land at any reasonable time and cause the work to be completed by a
qualified contractor as contracted by the Township.

Council Agenda Package Page 63



4.6 Where any of the matters or things are removed in accordance with Section 4.5
above, the matter or things may be immediately disposed of.

4.7 The Township shall recover the expenses related to remedial action taken, by
action or in like matter, as municipal taxes.

5 SEVERABILITY

5.1 If a court of competent jurisdiction should declare any section or part of a section
of this by-law to be invalid, such section or part of a section shall not be construed
as having persuaded or influenced Council to pass the remainder of this By-law
and it is hereby declared that the remainder of this by-law shall be valid and shall
remain in force.

5.2 Where the provisions of this By-law conflict with the provisions of any other By-law
or Provincial statute, the more restrictive provisions shall apply.

6 ENFORCEMENT

6.1 An Officer as defined in this By-law is hereby vested with the authority to enforce
this By-law.

7. PENALTY PROVISIONS

7.1 Every Person who contravenes the provisions of this By-law, and every Director or
Officer of a Corporation who knowingly concurs in the contraventions by the
corporation, is guilty of an offence and liable upon conviction to a penalty that shall
not exceed $100,000 exclusive of costs under the provisions of the Municipal Act,
2001, S.0. 2001, c.25, as amended.

7.2 For the purpose of continuous offences, every person who contravenes any
provisions of this By-law, and every Director or Officer of a Corporation who
knowingly concurs in the contraventions by the Corporation, is guilty of an offence
and liable upon conviction to a penalty not exceeding $10,000 per day exclusive of
costs under the provisions of the Municipal Act, S.0. 2001, c.25. as amended.

7.3 Despite Section 7.1 and the provisions of the Municipal Act, 2001, S.O. 2001, c.25,
c25, as amended, the total of all daily fines for continuous offences is not limited to
$100,000.00

7.4For the purpose of multiple offences, every person who contravenes any provision
of this By-law, and every Director or Officer of a Corporation who knowingly concurs
in the contraventions by the Corporation, is guilty of an office and liable on
conviction to a penalty not exceeding $10,000 per offence, exclusive of costs under
the provisions of the Municipal Act, 2001, S.0. 2001, c.25, as amended.

7.5Despite Section 7.1 and the provisions of the Municipal Act, 2001, c.25, as
amended, the total of all daily fines for the offences is not limited to $100,000.

7.6 Every person who fails to comply with a notice made under this By-law is guilty of
an offence.

7.71t shall be an offence for a person to hinder or obstruct, or attempts to hinder or
obstruct, an Officer who is exercising a power or performing a duty under the
Municipal Act, 2001, as amended, or under a by-law passed under the Municipal
Act, 2001, as amended.

7.8 Any person who is alleged to have contravened any of the provisions of a By-law
passed under the Municipal Act, 2001, as amended, shall identify themselves to
the Officer upon request. Failure to do so shall be deemed to have obstructed or
hinder the Officer in the execution of the Officer's duties.
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7.9Every person who contravenes any section of this by-law shall, upon conviction, be
liable to a fine as provided for in the Provincial Offences Act R.S.O 1990, Chapter
P.33 as amended.

8 ENACTMENT

8.1This By-law repeals By-law 1997-06
8.2This By-law shall be referred to as the “Clean Yards By-law”

8.3 This By-law shall come into full force and effect upon receipt of the approval of the
set fine schedule as issued by the Ontario Court of Justice.

READ and FINALLY PASSED in OPEN COUNCIL this  th day of , 2020.

THE CORPORATION OF THE TOWNSHIP OF CARLING

Mike Konoval, Mayor Kevin McLlwain, CAO/Clerk

Council Agenda Package Page 65



Township of Carling
INFORMATION REPORT

Report to: Committee of the Whole Date of Meeting: 22 September 2020
Department: Finance Author: Sylvia Roy, Treasurer
Status: OPEN MEETING Subject: New Community Center

Cost Breakdown

PURPOSE:
To update Council on the construction cost breakdown of the New Community Center and how it was
funded.

BACKGROUND:

Council approved during the 2017 Budget process the construction of a new Community Center to be
completed beside the outdoor rink.

Project Summary:

The Project involved the construction of a fully-accessible community centre, which contains

a fully licensed and outfitted commercial kitchen, a banquet hall that can hold 275 people, and a
meeting and gathering space that can be adjusted for various uses. Project activities included
the construction of this facility, together with the purchase and installation of kitchen cabinets
and kitchen equipment as well as banquet and event equipment, and related engineering.

Project Purpose:

The Project was anticipated to create the following benefits, among others:

Job creation both direct and indirect funded through revenue generating events
Indirect job growth in commercial catering and related activities

Training and education opportunities through the creation of a local venue for same
Attraction of large public events such as trade shows and carnivals

Creation of a venue for weekly farmers' markets, supporting agricultural
entrepreneurship

Promotion and development for the local economy

Public internet access, creating additional infrastructure for entrepreneurship
Facilitation of programming and social/cultural activities targeted towards Northern
Ontarians, including indigenous persons, seniors and youth

» Provision of a community disaster/warming/cooling shelter

YVVVYVYVYYVY

YV VV

Project Costs/Funding:

An agreement was made between the Northern Ontario Heritage Fund Corporation and the Township of
Carling to fund this new community center signed on June 6th, 2018. NOHFC has among its objects the
promotion and stimulation of economic initiatives in Northern Ontario.
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In the agreement NOHFC funding was to cover 42.7% of the eligible project costs. In the funding submission
to NOHFC, Carling Township projected the project to cost $2,368,000, in which $100,000 would be ineligible
costs and the remaining $2,268,000 would be eligible project costs. Therefore, Carling Township anticipated
grant revenue from NOHFC in the amount of $968,436 for this project. The remainder of the project costs
were budgeted to be funded through land sales and parkland to ensure no costs would be put on the
ratepayers of Carling Township.

INFORMATION FOR COUNCIL:

The total construction cost of the New Community Centre Building was $2,112,696 and it was capitalized in
the townships 2019 audited financial statements. The new community center project came in $255,304
under projections.

Carling Township received $965,600.55 in grant revenue from the Northern Ontario Heritage Fund
Corporation over 2018 & 2019:

Grant Funding from Northern Ontario Heritage Fund
Corporation (NOHFC):

FY2018 NOHFC (798,955.00)
FY2019 NOHFC (166,645.55)
(965,600.55)

The remainder of the project for the new community center was funded by: $118,091.49 of land sales in
2019, $651,947.21 from Parkland Reserves in 2019 and the last $377,057.20 remaining is to be applied
against future parkland sales. The anticipated future parkland sales to be used are:

Unsold land sales for FY2020:

Second Rose Island (115,000.00)

Mowatt Land (330,000.00)

This will result in a surplus of $67,942.80 in Parkland Reserves at the end of fiscal 2020 and the community
center being fully funded without the use of ratepayers dollars or increasing the municipal tax rate.

Please find below a breakdown of the construction costs for the New Community Center build and the
various sources of funding that paid for the new project:
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New Community Centre Building

Engineering S 130,777.98
Lighting $  29,142.12
Septic S 60,338.13
General Contractor S 1,874,096.53
Security System/Card Access/IT S 10,595.54
Hydro Locate S 190.80
Misc S 6,060.52
Hydrant Adapter S 407.26
Propane Line Trenching S 1,087.56
S 2,112,696.45 Capitalized Asset 2019
Grant Funding from Northern Ontario Heritage Fund Corporation (NOHFC):
FY2018 NOHFC (798,955.00)
FY2019 NOHFC (166,645.55)
(965,600.55)

Funded through land sales:

34 Ridgeway (30,088.49)
Rec Centre land (88,003.00)
(118,091.49)
Parkland:
10 Beacon Point (411,113.36)
13 Rose Island 65C (112,602.17)
PY Parkland balance (101,038.72)
Interest earned and minor fees (27,192.96)

(651,947.21)

Funded through General Municipal Reserve $ 377,057.20 Remaining to be applied
against future parkland
Unsold land sales for FY2020:
Second Rose Island (115,000.00)
Mowatt Land (330,000.00)

Anticipated remaining Parkland Reserve (67,942.80)

Respectfully Submitted,

Sylvia Roy, Treasurer
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