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AGENDA 
 

for the 

 

REGULAR MEETING OF COUNCIL 
 

 
 

June 9, 2020 
9:00 a.m. 

Council Chambers 
2 West Carling Bay Road, Nobel, Ontario  

  
This meeting will be held ELECTRONICALLY in accordance with section 238 of 
the Municipal Act, 2001 which provides for electronic participation where a 
emergency has been declared to exist in all or part of the municipality under 
section 4 or 7.01 of the Emergency Management and Civil Protection Act.  
 
If you would like to observe the meeting live please contact the Clerks Office prior 
to the meeting. 

                                                

 
REMINDERS: 

 
June 23rd, 2020  

9:00am – Committee of Adjustments / Special Council Meeting to Discuss Planning 
Applications     
 
 

1. CALL TO ORDER 
 
 

(1) ADOPTION OF AGENDA  
 
 

2. DISCLOSURE OF PECUNIARY INTEREST 
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3. CONSENT AGENDA 
 

 

 
 

 
Resolution 20- 
Moved by 
Seconded by   
 

NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive be 
adopted.  
                   

  
(1) MINUTES OF PREVIOUS MEETINGS  
                      
          See Pages:                     NOTE: Previous Meeting Minutes are at the back of the Agenda Package  
 
 
 

a. Special Meeting of Council     
 
  Resolution 20- 
  Moved by 
  Seconded by 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Special Meeting of Council 
held on May 7th, 2020 be adopted.   
 
 

 
  

31-35
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(2) COUNCIL CORRESPONDENCE    
 
                   Pages: 
 
Resolution 20- 
Moved by 
Seconded by 

 
NOW THEREFORE BE IT RESOLVED that Council receives the June Council Correspondence 

listing. 
 
 
 

(3)  REPORTS OF COMMITTEES  
 

None  
 

(4) STAFF REPORTS  
             

None  
 
  

(5) COMMITTEE OF THE WHOLE MOTIONS   
 

     None  

 

 

8-9
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(6) REQUEST FOR SUPPORT  
 
                   Pages: 
 
a. Provincially Significant Wetland Designation  

 
Resolution 20- 
Moved by 
Seconded by 
 
WHEREAS the Township of Carling received Resolution 2020-80 from the Municipality of West 
Nippissing supporting resolution R-029-20 passed by the Village of Merickville-Wolford attached 
hereto; pertaining to the Ministry of Natural Resources and Forestry’s practices and procedures 
with designating provincially significant wetlands;  
 
BE IT RESOLVED that the Council for the Township of Carling supports the Municipality of West 

Nippissing and the Village of Merrickville-Wolford request that the Ministry of Natural Resources 
and Forestry respectfully provide supporting evidence with respect to the expansion of wetland 
designations within their boundaries.  
 
BE IT FURTHER RESOLVED that the Council for the Township of Carling call upon the Ministry of 
Natural Resources and Forestry to respectfully review its practices and procedures to include a 
requirement to provide supporting evidence to impacted municipalities, when designating 
provincially significant wetlands within their boundaries.  
 
BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to the Premier of Ontario, 

the Ministry of Natural Resources and Forestry, the Minister of Municipal Affairs and Housing, the 
Association of Municipalities of Ontario (AMO) and The Rural Ontario Municipal Association 
(ROMA).  

 
 
 

(7) SUPPLEMENTARY BUSINESS  

None  
 

 
 
        

 
 
  

10-17
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4. PLANNING FILES  

 
 
None 

 
 

5. BY- LAWS 
 

(1) TAX LEVY AMENDMENT  
 

Pages: 

 
 
 
 

6. ANNOUNCEMENTS FROM MEMBERS 
 
 
 
 

 
7. NEW AND UNFINISHED BUSINESS 

 
 

(1) PANDEMIC UPDATE  
 
Pages: 
 
 

 
(2) ECONOMIC DEVELOPMENT – CIINO PHASE II   

 
Pages:  
 

 
 

2020- 
Moved by 
Seconded by 
 
BEING A BY-LAW to amend By-law 2020-14 to adopt the current estimates and to levy the rates of 
taxation for the year 2020.  
 

 

18-25

26-27

28-29
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(3) APPOINTMENT TO EMS COMMITTEE  

 
 

 
 

8. CLOSED SESSION  
 

 
 

 
 
 

Resolution 20- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 

___________, pursuant to Section 239(2)(c) of the Municipal Act, 2001, S.O. 2001, c.25, as 
amended, for matters pertaining to a proposed disposition of park land by the Township.    
                                                                             
 

 

Resolution 20- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at 
___________. 

                                                                                     

Resolution 20- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that the Council for the Township of Carling hereby 
supports the appointment of _________________ to the EMS Committee.  
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9. CONFIRMING BY-LAW  

 
Page:  

 
 
 
 

10. ADJOURNMENT  
 

 
 
 
 
 
 

 

2020- 
Moved by 
Seconded by 
 
BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on June 9, 

2020.  
 

 

Resolution 19- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that the Special Council Meeting of Council be adjourned at 
________. 
 

 

Resolution 20- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in closed 
session. 
                                                                                
 

 

30
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Township of Carling 
 

 

 

COUNCIL CORRESPONDENCE 
Regular Meeting of Council 

June 9, 2020 

 
REQUESTS FOR SUPPORT 
 
GOVERNMENT 
 

Township of Puslinch  
Resolution – Intergovernmental Affairs Correspondence Motions for Support Items B1, B2 and B3 
 
AGENCIES/ASSOCIATIONS/OTHER 
 
North Bay Parry Sound District Health Unit 
Response to Council Resolution – Request for COVID 19 Statistics  
 
North Bay Parry Sound District Health Unit  
Board of Health Meeting Minutes – February 26, 2020 
 
North Bay Parry Sound District Health Unit  
Finance and Property Committee of the Board of Health Meeting Minutes –January 22, 2020 
 
North Bay Parry Sound District Health Unit  
News Release – COVID-19 Outbreak Declared at Eastholme Home for the Aged.  
 
North Bay Parry Sound District Health Unit  
New Release- North Bay Parry Sound District Health Unit Announces Privacy Breach  
 
North Bay Parry Sound District Health Unit  
News Release – Health Unit Reminds the Public to Continue to Physically Distance and Follow Public 
Health Measures  
 
North Bay Parry Sound District Health Unit 
News Release – Ontario Public Health Labs Microbiologist Confirms First COVID-19 Positive Test at 
Cassellholme to be a True Positive 
 
West Parry Sound Health Centre  
COVID-19 Update – May 29, 2020  
 
PLANNING 

Council Agenda Package Page 8 



Page - 2 

 
ENVIRONMENT  
 
PUBLIC WORKS 

 
MISCELLANEOUS 
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Township of Carling 
 

FORMAL REPORT 
 
 

 

Report to: Council        Date of Meeting: June 9, 2020 

Department: Finance        Author: Sylvia Roy, CPA, CGA 

Status: OPEN MEETING        Subject: Amend Budget, Tax Rates & 
Final Tax Bill and Due Dates 

for 2020  

RECOMMENDATION: 

 
 

 

 

BACKGROUND: 

Carling Township passed its 2020 Final Budget on March 10th, 2020. That budget resulted in a total tax bill 

increase of 5.2% from the previous year and a total taxation levy of $5,571,603.  The final tax bill date is 

currently June 22nd, 2020 with the installments due on July 30th, 2020 and August 27th, 2020. After the budget 

was set, the Province declared its first state of emergency on March 17th due to the COVID-19 pandemic. 

Many businesses were ordered to shut down and many Ontario residents were unemployed. The province 

and township are in unprecedented times and the economic outlook and total financial impact on our 

residents is unknown.  

 

KEY POINTS: 

 Moved the municipal portion of $234,487, in the capital budget for Dillion Road, from taxation 

revenue to working fund reserve.  

 Reduced the taxation levy by $234,487 resulting in a taxation levy of $5,337,116 and an overall tax 

bill increase from 2019 of 1.7%.  

 Altering the budget results in our report in OPTA not being data ready to import our rates into asyst 

and be able to bill by end of June. More importantly, changing our final tax bill and due dates gives 

our ratepayers more time to recover and plan financially.  

 At the end of 2019 Carlings non-obligatory (discretionary) reserve balance was $4,639,317 (audit 

pending) and Carling has a $0 balance on its line of credit with a limit of $2,250,000. Carling has 

sufficient cash flow to cover any unknown risk associated with COVID-19.  

 

THAT Council authorize the budget amendment in Schedule A, resulting in a taxation revenue decrease of 

$234,487; and, 

THAT Council authorize the updated tax rates in Schedule B by way of By-Law amendment; and,  

THAT Council change the final tax bill date to July 20th, the first installment due date to August 27th and the second 

installment due date to Oct 27th, 2020, by way of By-law amendment. 
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ANALYSIS: 

Residential Tax Bill Increase from 2019 to 2020: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                             Mun. Tax Rate Edu. Tax Rate Total Tax Rate
0.00491721 0.00161000 0.00652721

$200,000 983$              322$              1,305$           

$400,000 1,967$            644$              2,611$           

$800,000 3,934$            1,288$            5,222$           

$1,000,000 4,917$            1,610$            6,527$           

Mun. Tax Rate Edu. Tax Rate Total Tax Rate Increase $ Increase %
0.00511107 0.00153000 0.00664107

200,000$           1,022$            306$              1,328$           23$                1.7%

400,000$           2,044$            612$              2,656$           46$                1.7%

800,000$           4,089$            1,224$            5,313$           91$                1.7%

1,000,000$        5,111$            1,530$            6,641$           114$              1.7%

2020 Increase to the Residential Taxpayer in the Township of Carling 

2019 Residential Tax Bill Impacts

2020 Residential Tax Bill Impacts Overall Tax Bill Changes
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Interim Tax Rate Collection for 2019 & 2020: 

 

FINANCIAL IMPACT: 
 
The financial impact of COVID-19 has not been shown on Carling Township’s financials as of the end of April. 

The percentage of interim property tax bills collected for 2020 is 87%. Although the total arrears are 

$719,098 for April 30th, 2020 and it is $655,690 for April 30th, 2019, the percentage of bills collected YTD is the 

exact same. Carling has mostly residential properties so the effects on businesses don’t impact the Township 

as much as it may its neighbouring townships. The government has issued the Canadian Emergency Response 

Benefit and banks allowed mortgages and loans to be deferred so it appears ratepayers can still pay their 

property tax bills at this point in time.  

The working fund reserve balance will be impacted by a reduction of $234,487. Carlings discretionary reserve 

balance as at the end of 2019 is $4,639,317 and Carlings debt balance at the end of 2019 was $2,117,675. If 

the debt was called above, Carling Township would have $2,521,642 in reserves for operations, which results 

in 52% coverage of operating expenses. As mentioned, a line of credit is also available if needed.  

April 30th, 2020 Arrears List

Taxes -$50,511 $453,318 $193,185 $62,687 $17,873 $9,173 $685,726

Penalty $9,230 $15,780 $4,606 $1,697 $2,059 $33,372

-7.0% 64.3% 29.1% 9.4% 2.7% 1.6% $719,098

$6,738,743

$14,474 10.67%

$3,369,372

851

April 30th, 2019 Arrears List

Taxes -$34,842 $419,943 $154,783 $58,987 $14,771 $4,971 $618,614

Penalty $15,591 $14,713 $4,351 $1,013 $1,409 $37,076

-5.3% 66.4% 25.8% 9.7% 2.4% 1.0% $655,690

$6,453,806

$19,955 10.16%

$3,226,903

708

2019 Interim

2019 Interim Collected $2,806,960
87% of Interim Collected YTD

# of Properties with Outstanding Taxes

Arrears 3 Arrears 4 Total

Total Taxation Revenue 2018

Penalty Charged YTD Percentage of Total Tax 

# of Properties with Outstanding Taxes

Unapplied Credits Current Arrears 1 Arrears 2

2020 Interim

2020 Interim Collected $2,916,053
87% of Interim Collected YTD

Arrears 4 Total

Total Taxation Revenue 2019

Penalty Charged YTD
Percentage of Total Tax 

Revenues

Unapplied Credits Current Arrears 1 Arrears 2 Arrears 3
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OTHERS CONSULTED: 
 Kevin McLLwain,  Chief Administrative Officer 

ATTACHMENTS: 
 By-Law to Amend By-law 2020-XX to adopt estimates and tax rates for 2020 

 Schedule A 

 Schedule B 

SUMMARY: 
In summary, amending the budget to have a final tax levy of $5,337,116 for 2020 will reduce the tax bill 

increase from 5.2% initially down to 1.7% year-over-year. This budget change will help Carling’s ratepayers 

during the COVID-19 pandemic. The financial impact on the Township is minimal as Carling Township has 

sufficient reserves to cover this amendment and future cash flow risks.  

  

Respectfully Submitted, 

 

Sylvia Roy, CPA, CGA 

Treasurer 
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THE CORPORATION OF THE TOWNSHIP OF CARLING 
 

BY-LAW NO. 2020 -  
________________________________________________________________ 

 
Being a By-law to amend By-law 2020-14 to adopt the current estimates and 

to levy the rates of taxation for the year 2020  
________________________________________________________________ 
 
 
WHEREAS it is necessary for the Council of the Corporation of The Township of 
Carling, pursuant to the Municipal Act, 2001, S.O. 2001, c. 25 as amended, Sec. 
312 (1) to raise certain sums for the 2020 taxation year; 
 
AND WHEREAS all property assessment rolls on which the 2020 taxes are to be 
levied have been returned and revised pursuant to the provisions of the 
Assessment Act subject to appeals; 
 
AND WHEREAS “Residential/Farm Assessment”, “Multi-Residential 

Assessment”, “Commercial Assessment”, “Industrial “, “Farmland Assessment” 
and “Managed Forest Assessment”, as defined in the Assessment Act by the 
Municipal Act, 2001, S.O. 2001, c. 25 as amended, and further amended by 
Regulations thereto, have been determined on the basis of the aforementioned 
property assessment rolls; 
 
AND WHEREAS the tax ratios on the aforementioned property for the 2020 
taxation year have been set out in By-law Number 2020-13 of the Corporation of 
the Township of Carling; 
 
AND WHEREAS the tax rates on the aforementioned property classes and 
property sub-classes have been calculated pursuant to the provisions of the 
Municipal Act, 2001, S.O. 2001, c. 25 as amended, Sec. 307 and the manner set 
out herein; 
 
NOW THEREFORE the Council of the Corporation of the Township of Carling 

hereby enacts as follows: 
 
1. That the Corporation of the Township of Carling adopt the sum of 

$10,575,334 as detailed in Schedule “A” attached hereto and which forms 
part hereof as the gross estimate of the funds required during the year 
2020 for the Corporation of the Township of Carling including all sums 
required by law to be provided by the Council of the Township of Carling, 
excluding school boards.            

 
2. That having duly adopted the gross estimate set out in Schedule “A” and  
 having deducted there from the estimated revenues other than property  
 taxes for the year 2020 the amount of $5,238,218 as detailed in Schedule  
 “A”, Council hereby adopts the sum of $5,337,116 as its estimate of the  
 Property Tax Levy required during the year of 2020 for the Corporation,  
 including the sums required by law to be provided by Council for all local 

boards of the Corporation, excluding school boards. 
 
3. That for the year 2020 the Municipality shall levy upon the  
 Residential/Farm Assessment, upon the Multi-Residential Assessment,  
 upon the Commercial Assessment, upon the Industrial Assessment, upon  
 the Farmland Assessment, and upon the Managed Forest Assessment the  
 rates of taxation per current value assessment for general purposes set  
 out in Schedule “B” attached hereto which forms part hereof. 
 
4. The amounts required to be levied and collected by this By-law shall be 

reduced by the amounts levied and collected by the Interim Tax Levy 
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  Page 2  

authorized by By-law No. 2019-50 of the Corporation of the Township of 
Carling. 

 
5. The balance of real property taxes imposed pursuant to the provisions of 

this By-law shall become due and payable in two installments, the first 
installment on the 27th day of August, 2020 and the second installment on 
the 27th day of October 2020. 

 
6.  The collector shall mail, or cause to be mailed, to the address of the 

 residence or  place of business of each property or persons pursuant to 
 the provisions of the By-law. 

 
7. The taxes are payable at the Township of Carling, 2 West Carling Bay 

Road, Nobel, Ontario, by cheque or cash or debit or telephone banking or 
on-line banking at the CIBC, TD Canada Trust, Bank of Montreal, Royal 
Bank of Canada, the Bank of Nova Scotia, Credit Union or ratepayers may 
want to check with their bank to see if their tax account number can be 
registered at one of the above banks to be able to pay through the bank 
machine or internet banking. 

 
8.   The Tax Collector and Treasurer shall hereby be authorized to accept part 
 payment from time to time on account of any taxes which have become 
 due pursuant to this By-law. 
 
9.  In default of payment of the full amount of any taxes by the respective due 

 dates, and subsequent installment or installments thereof, a  percentage 
 charge of 1-1/4 percent shall hereby be imposed as a  penalty for non-
 payment and shall be added to any taxes as aforesaid or any 
 installment or part thereof remaining unpaid on the first day of each 
 calendar month thereafter in which default continues, but not after the 31st 
 day of December, 2020. 

 
10.  In default of payment of all other taxes in default on January 1, 2020, a 

 percentage charge of 1-1/4 percent shall hereby be imposed as interest 
 for non-payment and shall be added to any taxes as aforesaid or any 
 installment or part thereof  remaining unpaid on the first day of each 
 calendar month thereafter in which default continues, but not after the 31st 
 day of December, 2020. 

 

11.      That by-law 2020-14 be amended  
 
12.  This by-law shall come into force upon the final passing thereof. 
 
 
 
READ and FINALLY PASSED in OPEN COUNCIL this 9th day of June, 2020. 
 
 
 
THE CORPORATION OF THE TOWNSHIP OF CARLING 
 
 
 
 
__________________________  ___________________________ 
  Mike Konoval, Mayor      Kevin McLlwain, CAO/Clerk 
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Functional Area Revenues Expenses
2020 Budget 

(Surplus)/Deficit

1.0 Council 2,500-$           183,723$       181,223$         

General Government 2,500-$           183,723$       181,223$         

1.1 External Boards -$               1,615,207$    1,615,207$      

DSSAB -$               442,520$       442,520$         

Health & Land Ambulance -$               47,659$         47,659$           

Libraries -$               46,921$         46,921$           

Long Term Care Homes -$               172,584$       172,584$         

Policing -$               427,244$       427,244$         

PSAIPB -$               32,565$         32,565$           

911 -$               1,363$           1,363$             

Museum -$               29,796$         29,796$           

MPAC -$               88,795$         88,795$           

Park to Park -$               -$               -$                 

PSAPB -$               7,000$           7,000$             

WSP Economic Development -$               10,000$         10,000$           

EMS -$               308,760$       308,760$         

1.2 Grants and Transfers -$               24,300$         24,300$           

Environment -$               8,000$           8,000$             

Donations -$               7,800$           7,800$             

GIS -$               8,500$           8,500$             

2.0 Taxation 5,337,116-$    10,500$         5,326,616-$      

General Government 5,337,116-$    10,500$         5,326,616-$      

2.1 Administration 905,200-$       991,952$       86,752$           

General Government 877,900-$       844,685$       33,215-$           

Planning 27,300-$         143,266$       115,966$         

Reserve Transfers -$               4,000$           4,000$             

3.0 Protection to Persons & Property -$               3,500$           3,500$             

Protection - Other -$               3,500$           3,500$             

3.1 Building & Protection 146,300-$       207,032$       60,732$           

Animal Control -$               4,000$           4,000$             

Building & Bylaw 146,300-$       203,032$       56,732$           

Reserve Transfers -$               -$               -$                 

3.2 Fire Protection 24,000-$         453,765$       429,765$         

Fire Protection 24,000-$         453,765$       429,765$         

4.1 Public Works 4,029,447-$    6,795,389$    2,765,942$      

Bridges & Culverts -$               65,137$         65,137$           

Cemeteries 2,200-$           34,669$         32,469$           

Environment -$               -$               -$                 

General Government 3,281,063-$    -$               3,281,063-$      

Transportation - General 122,757-$       5,707,967$    5,585,210$      

Transportation - Safety -$               13,546$         13,546$           

Transportation - Summer Control -$               273,484$       273,484$         

Transportation - Winter Control -$               318,093$       318,093$         

Waste 43,000-$         336,093$       293,093$         

Reserve Transfers 580,427-$       -$               580,427-$         

Transportation - Other Equipment -$               41,000$         41,000$           

Transportation -Heavy Equipment -$               -$               -$                 

Transportation - HD Pick Up -$               -$               -$                 

Transportation - Light Pick Up -$               5,400$           5,400$             

4.2 Equipment 15,598-$         35,001$         19,403$           

Transportation - Other Equipment -$               -$               -$                 

Transportation -Heavy Equipment -$               35,098$         35,098$           

Transportation - HD Pick Up 15,598-$         35,097-$         50,695-$           

Transportation - Light Pick Up -$               35,000$         35,000$           

4.3 Recreation 115,173-$       254,967$       139,794$         

Libraries 7,223-$           -$               7,223-$             

Recreation - Facilities 18,000-$         171,606$       153,606$         

Water Access -$               56,364$         56,364$           

Parks, Trails & Beaches 500-$              26,997$         26,497$           

Reserve Transfers 89,450-$         -$               89,450-$           

Grand Total 10,575,334-$  10,575,334$  $0

Township of Carling

2020 Budget
Schedule A
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Township of Carling 

Schedule B to By-Law XX-2020 

 

RT Residential       0.00511107 

New Multi-Residential     0.00562218 

CT Commercial       0.00718105 

CU Commercial Excess Land     0.00502674 

CX Commercial Vacant Land     0.00502674 

XT Commercial New Construction     0.00718105 

IT Industrial       0.01121215 

IH Industrial PIL       0.01121215 

IX Industrial Vacant Land     0.00728790 

JT Industrial New Construction    0.01121215 

JU Industrial New Const. Excess Land (No Support) 0.00728790 

LT Large Industrial      0.01121215 

FT Farm        0.00127777 

TT Managed Forest      0.00127777 

RF Residential PIL      0.00511107 

RP Residential       0.00511107 

RG Residential       0.00511107 

CF Commercial PIL      0.00718105 

CG Commercial PIL (No School Rate)   0.00718105 

IR Industrial PIL Vacant Land     0.00728790 
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Township of Carling 
 

INFORMATION REPORT 
 
 

 

Report to: Committee Date of Meeting: 09 June 2020 

Department: Emergency Management Author: Gord Harrison 

Status: Council Meeting Subject: Emergency 
Management  

 

PURPOSE: 

 
 

 

BACKGROUND:  

Following the lead of the Province of Ontario, the Township has declared a State 

of Emergency in response to the COVID-19 Virus.  Plans and protocols have been 

put into place to ensure the safety of our community and our staff.  

INFORMATION FOR COUNCIL: 
 

1. A Recovery Plan has been developed and put into place.  This document will 

guide our return to normal operations. 

2. Most Carling Municipal Government Services are available.  Restrictions 

have been put in place to ensure safety. We will continue to keep in line 

with provincial regulations and Best Practices. 

3. Tourist Resorts are able to open as long as they adhere to certain 

regulations. 

4. We are monitoring the Province’s plan for a regional re-opening.  This is of 

concern for us as we are a destination for the GTA which is generating the 

majority of the COVID-19 cases. 

5. We continue to work with our municipal partners to deliver policy and 

messaging with regard to this pandemic.  We are also working with these 

partners to assist the Rotary-Sobeys Food delivery program. 

6. We are developing a Severe Weather Response Plan to guide us if we are 

That Council receive the information related to the COVID-19 Virus and the 

Township’s response to Pandemics. 
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faced with this sort of an emergency during the pandemic. 

 

 

Respectfully Submitted, 

Gord Harrison, Incident Command 
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Township of Carling 
 

INFORMATION REPORT 
 
 

 
 
 

Report to: Council Meeting Date of Meeting: June 9, 2020 

Department: Administration Manager: Kevin McLlwain, CAO 

Status: OPEN Subject: CIINO Phase II 

 

PURPOSE: 
To update Council on the West Parry Sound Economic Development Collaborative - Community Investment 

Initiative for Northern Ontario (CIINO) project and application to FEDNOR for Phase II funding. 

BACKGROUND: 
 

The original CIINO program was largely funded by FedNor after the Parry Sound Area Community Business & 

Development Centre Inc (CB&DC) General Manager made application for funding on behalf of the West Parry 

Sound Municipalities.  Phase I of the CIINO project, which ran successfully from 2016 to early 2020, was 

established to foster economic prosperity for the West Parry Sound area by recruiting and providing strategic 

direction / objectives to a Regional Economic Development Officer.  The CIINO project was a culmination of 

an ongoing partnership between initially six of the seven West Parry Sound Area municipalities: Township of 

the Archipelago, Township of Carling, Municipality of McDougall, Township of Seguin, Town of Parry Sound, 

and Municipality of Whitestone, with the Township of McKellar joining in 2018, all of whom now occupy a 

voting seat with this regional economic development group. The CB&DC acts as an important resource by 

providing, on a fee-based remittance structure, administration services and office space for the Regional EDO 

as well as in-kind services for participation in the group meetings and administering the grant 

funding/reporting with FedNor,.   

In January 2018 The West Parry Sound Economic Development Collaborative was formally established to 

oversee the CIINO project with a vision to drive economic development in West Parry Sound by building on 

strengths, past successes and pursing opportunities. It has an established terms of reference (approved by 

each of the individual West Parry Sound Municipal Councils) with an established partner funding/contribution 

formula.  The Steering committee, made up of the respective CAO’s, meet regularly along with the General 

Manager of CB&DC and representatives from FedNor and the Ministry of Energy, Norther Development and 

Mines in support of the vision of strengthened promotion of economic development for the regional area.   

INFORMATION FOR COUNCIL: 
 

The CB&DC on behalf of the West Parry Sound Economic Development Collaborative is requesting funding 

from FedNor for Phase II under the CIINO program to support the implementation and continuation of 

priority economic development projects. 

The project will involve recruiting an experienced EDO (filling the recently vacated position) to market and 

promote the benefits created by the initiatives currently identified by stakeholders as priorities which will 
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grow employment and investment, including several projects that have recently benefited from senior 

government funding.   

Key projects to be addressed include, but would not be limited to: 

1. Lead pandemic and post-pandemic economic recovery efforts in collaboration with stakeholders; 

2. Develop and implement an investment attraction strategy; 

3. Work with key area stakeholders, including but not limited to the Parry Sound Area Municipal Airport and 

Business Park, the Parry Sound Industrial Park, and targeted locations including highway and waterfront areas 

to implement their respective strategic plans and attract new investments. Assist businesses to establish 

and/or expand, and market new building sites to potential tenants in optimal locations; 

4. Work with the municipal staff and stakeholders to assist businesses to establish and expand within the 

West Parry Sound Area; 

5. Develop and implement a workforce attraction strategy; 

6. Establish a network of successful entrepreneurs throughout the West Parry Sound Area to provide 

mentorship and contacts with potential investors; 

7. Assist in increasing the capacity in West Parry Sound to utilize high speed broadband infrastructure for 

underserved and unserviced areas; 

8. Assist in increasing the housing capacity - both attainable and otherwise - in the Parry Sound Area; 

9. Implement the regional marketing strategy that highlights key areas of targeted attraction and 

development in a collaborative effort; 

10. Collaborate on local community economic development initiatives in the service area as a resource, 

where appropriate; 

11. Serve as a primary point of contact for new and potential businesses looking to the area, working with 

stakeholders as a resource to develop and eventually locate in the West Parry Sound Area. 
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING 
 

BY-LAW NO. 2020 -  

 
 

To Confirm the Proceedings of the Regular Meeting of Council held on   
June 9, 2020  

 
 
The Council of the Corporation of the Township of Carling  
 
ENACTS AS FOLLOWS: 
 

[1] That action of Council at its Regular Meeting held on June 9, 2020 in 
respect of each motion, resolution and other action taken by the 
Council at its meetings is, except where the prior approval of the 
Ontario Municipal Board is required, hereby adopted, ratified and 
confirmed. 

 
[2] The Mayor and the proper officers of the Corporation are hereby 

authorized and directed to do all things necessary where required 
and the Mayor and the proper officers of the Corporation are hereby 
directed to execute all documents necessary in that behalf and the 
Clerk shall hereby be authorized and directed to affix the seal of the 
Corporation to all such documents. 

 
[3] This By-law shall come into force and take effect on the day of the 

final passing thereof. 
 
 
READ and FINALLY PASSED in OPEN COUNCIL this 9th day of June, 2020. 

 
 
 
 
THE CORPORATION OF THE TOWNSHIP OF CARLING 
 
 
 
 
 
 
_______________________  _______________________________       

Mike Konoval, Mayor                   Kevin McLlwain, CAO/Clerk 
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MINUTES 
 

for the 

 

SPECIAL MEETING OF COUNCIL 
 

 
 

May 7, 2020 
9:00 a.m. 

Council Chambers 
2 West Carling Bay Road, Nobel, Ontario  

  
Attendance 
 
Council Present:  
Mayor Konoval 
Councillor Murphy 
Councillor Crookshank 
Councillor Crocker  
Councillor Gilbert  
 
Staff Present  
Kevin McLlwain, CAO/Clerk  
Mackenzie Taylor, Records Clerk / Deputy Clerk  
Gord Harrison, Fire Chief  
Ryan Snowball, Planner  
Joe Ryman, Public Works Manager  
Chris Waefler, Public Works Supervisor 
Sylvia Roy, Treasurer  

   
This meeting will be held ELECTRONICALLY in accordance with section 238 of 
the Municipal Act, 2001 which provides for electronic participation where an 
emergency has been declared to exist in all or part of the municipality under 
section 4 or 7.01 of the Emergency Management and Civil Protection Act.  
 
Members of the public who had made a request to the Clerk’s Office prior to the 
meeting observed the proceedings though live audio feed. 
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1. CALL TO ORDER 
 
The Mayor called the meeting to order at 9:11 a.m. 
 
 

(1) ADOPTION OF AGENDA  
 
The agenda was adopted as circulated. 

 
 

2. DISCLOSURE OF PECUNIATY INTEREST  
 

Councillor Gilbert declared a pecuniary interest with regard to item 6. ”Pandemic Update 
and Provincial Regulation Update”. The item was related to a business he owns. 
 
 

3. COUNCIL CORRESPONDENCE LISTING  
 

 
 
 

4. ADOPTION OF MINUTES FROM PREVIOUS MEETING  
 

 

 
 
 
 

   20-044                                                                     Moved by Councillor Murphy 
                                                                                Seconded by Councillor Crocker  
 
NOW THEREFORE BE IT RESOLVED that Council receives the May Council Correspondence 
listing.   

                                                                            Carried  

20-045                                                                        Moved by Councillor Gilbert  
                                                                                   Seconded by Councillor Crookshank 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Special Meeting of Council held on 
April 7, 2020 be adopted.  

 

                                                                             Carried 
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5. BY-LAW TO APPOINT CHIEF BUILDING OFFICAL  

 

 
 
 

6. PANDEMIC UPDATE & PROVINCIAL REGULATIONS UPDATE 

 
Mayor Konoval and the Fire Chief updated council on the Pandemic and the Township’s 
plans moving forward. The Rotary Club Grocery program video was shown.   
 
 
 

7. DELEGATION BY-LAW AMENDMENT (2018-46)  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

2020-23                                                                     Moved by Councillor Gilbert  
                                                                                  Seconded by Councillor Murphy 
 
BEING A BY-LAW to appoint a Chief Building Official and authorize the execution of an 
employment contract. 
 

                                                                              Carried  

2020-24                                                                       Moved by Councillor Gilbert  
                                                                                    Seconded by Councillor Murphy 
 
BEING A BY-LAW to amend schedule “A” of By-law 2018-46 being a by-law to consolidate the 

delegation of powers and duties.  
 

                                                                                 Carried  
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8. NORTH BAY PARRY SOUND DISTRICT HEALTH UNIT  
 

 
 
 

9. 113 ROSE ISLAND TRANSFER TO THE GEORGIAN BAY LAND TRUST 
 

The Planner presented an information report to Council regarding the Transfer of 113 
Rose Island to the Georgian Bay Land Trust.  
 
 

10. TENDER C-2020-01 

 

20-046                                                            Moved by Councillor Gilbert  
                                                                       Seconded by Councillor Crookshank 
 
WHEREAS the Town of Parry Sound passed a resolution at their April 7th 2020 Council meeting 

requesting that the North Bay Parry Sound District Health Unit publish statistics that provide the 
number of confirmed COVID-19 cases and other appropriate information for the West Parry Sound 
Area. 
 
AND WHEREAS the Township of Carling agrees that there needs to be more accurate information 
available for the West Parry Sound Area. 
 
 
NOW THEREFORE BE IT RESOLVED that the Township of Carling agrees and supports the Town 
of Parry Sounds Resolution.  
                                                                           Carried  

 

20-047                                                                Moved by Councillor Gilbert  
                                                                           Seconded by Councillor Murphy 
 
NOW THEREFORE BE IT RESOLVED that upon the recommendation of the Public Works Manager, 
Council for the Township of Carling accepts the following tender:  

 
C-2020-01 Supply and Application of Granular “A”, Type II “B” and HL 4 Hot Mix Asphalt to Snug 
Harbour to Fowler Construction for the tendered amount of $816,465.75 this being the lowest of three 
tenders received.  
.  
                                                                        Carried  

Recorded Vote:  
Yes: Councillor Murphy, Councillor Gilbert, Councillor Crocker, Mayor Konoval   

No: Councillor Crookshank  
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11. GEORGIAN BAY BIOSPHERE RESERVE DONATION REQUEST  

 
Council discussed a donation request received by the Georgian Bay Biosphere 
Reserve.  

 
  

 
12. CONFIRMING BY-LAW 

 
 

 
 
 
 

13. ADJOURNMENT  
 

 
 
 
 
 
__________________________                              ____________________________ 
            Mike Konoval, Mayor                                        Kevin McLlwain, CAO/Clerk  
 

 

2020-25                                                                  Moved by Councillor Gilbert  
                                                                               Seconded by Councillor Murphy  
                    
BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on May 7, 2020.  
 

                                                                                   Carried  

20-048                                                                        Moved by Councillor Gilbert  
                                                                                   Seconded by Councillor Crocker  
 
NOW THEREFORE BE IT RESOLVED that the Special Council Meeting of Council be adjourned at 

10:20 a.m. 
 

                                                                                     Carried  
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