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AGENDA 
 

for the 

 

SPECIAL MEETING OF COUNCIL 
 

 
 

April 7, 2020 
9:00 a.m. 

Council Chambers 
2 West Carling Bay Road, Nobel, Ontario  

  
 

 

 
 

This meeting will be held ELECTRONICALLY in accordance with section 238,3.3 

of the Municipal Act, 2001 which provides for electronic participation where a 

emergency has been declared to exist in all or part of the municipality under 
section 4 or 7.01 of the Emergency Management and Civil Protection Act. 

Members of the public may observe the proceedings on our website following the 

meeting. 
 

 

                                                

 
 
 

1. CALL TO ORDER 

 
 

(1) ADOPTION OF AGENDA  
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2. DISCLOSURE OF PECUNIARY INTEREST 
 
 
 
 
 

3. MAYOR’S DECLERATION   
 

 
 
 
 
 

4. PROCEDURAL BY-LAW   
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2020- 
Moved by 
Seconded by 
 
BEING A BY-LAW to amend By-law 2019-48, being a by-law for governing the calling, place and 
proceedings for meetings of Council for the Township of Carling (Procedure By-law). 
 

 

Pages: 10-11
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5. CONSENT AGENDA 
 

 

 
 

 
Resolution 20- 
Moved by 
Seconded by   
 

NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive be 
adopted.  
                   

  
(1) MINUTES OF PREVIOUS MEETINGS  
                      
          See Pages:                     NOTE: Previous Meeting Minutes are at the back of the Agenda Package  
 
 
 

a. Regular Meeting of Council     
 
  Resolution 20- 
  Moved by 
  Seconded by 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council 
held on March 10th, 2020 be adopted.   
 
 

 
  

46-59
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  b. Special Meetings of Council  
 
 
  Resolution 20- 
  Moved by 
  Seconded by 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Special Meetings of Council held on 
March 10, 2020 and March 13th, 2020 be adopted.   
 
 

 
(2) COUNCIL CORRESPONDENCE    

 
                   Pages: 

 
Resolution 20- 
Moved by 
Seconded by 

 
NOW THEREFORE BE IT RESOLVED that Council receives the April Council Correspondence 
listing. 

 
 
 

(3)  REPORTS OF COMMITTEES  
 

None  
 

(4) STAFF REPORTS  
             

None  
 
  

(5) COMMITTEE OF THE WHOLE MOTIONS   
 

     None  
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(6) REQUEST FOR SUPPORT  
 
None  
 
 

(7) SUPPLEMENTARY BUSINESS  

None  
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6. PLANNING FILES  
 

(1) VIANET COMMUNICATION TOWER   
 

Pages: 
 

 
 
 
 
 
 
 

 

Resolution 20- 
Moved by 
Seconded by 
 

NOW THEREFORE BE IT RESOLVED That Council prepare a letter of concurrence authorizing the 

construction of the telecommunications tower as proposed by Vianet, subject to the following conditions: 
 

1) That the tower be limited to a maximum height of 60.96 metres with no increase in height permitted 

without going through an a proper consultation as deemed appropriate by the Township; 

2) That the proposed tower not include any lighting as was indicated would be the case by Transport 

Canada; 

3) That a gate be installed along the entire 20 metre frontage of the property for security reasons; 

4) That the base of the tower and any equipment closure at the base of the tower be appropriately 

fenced; 

5) That signage be included at the base of the tower and at the entrance to the site indicating it is a 

private property and no unauthorized access is permitted as well as providing Vianet’s contact 

information; 

6) That the tower be video monitored for security purposes; and 

7) That prior to the construction of the tower, Vianet comply with any requirements of the Canadian 

Environmental Assessment Act to the satisfaction of the appropriate federal government authority 

(Innovation, Science and Economic Development Canada). 
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7. BY- LAWS 

 
 

(1) SALE OF LAND TO 2688641 ONTARIO INC.  
 

Pages: 

 
 

(2) MUTUAL ASSISTANCE AGREEMENT  
 

Pages: 
 

 
 
 

8. ANNOUNCEMENTS FROM MEMBERS 
 
 

 
9. NEW AND UNFINISHED BUSINESS 

 
 
 
 
 

2020- 
Moved by 
Seconded by 
 
BEING A BY-LAW to authorize the Corporation of the Township of Carling to Transfer Land in the 

Parry Sound Area Industrial Park to 2688641 Ontario Inc.  
 

 

2020- 
Moved by 
Seconded by 
 
BEING A BY-LAW to authorize the renewal of a Mutual Assistance Agreement between the 

Corporation of the Township of Carling, the Municipality of McDougall, the Township of McKellar, the 
Town of Parry Sound, the Township of Seguin, The Township of the Archipelago and the Municipality 
of Whitestone.  
 

 

19-20

21-37
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(1) AWARDING OF TENDERS  
 

 
 

(2) PANDEMIC UPDATE  
 
Pages: 

 
 
 

10. CONFIRMING BY-LAW 

 
Page:  

 
 
 
 
 
 

2020- 
Moved by 
Seconded by 
 
BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on April 7, 
2020.  
 

 

Resolution 20- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that Council authorizes the Public Works Manager to accept 

the following tenders as recommended by the Public Work Manager :    
                                                                             

1. C-2020-01 Supply and Application of Granular “A”, Type II “B” and HL 4 Hot Mix Asphalt to Snug 
Harbour to Fowler Construction for the tendered amount of $816,465.75 this being the lowest of 
three tenders received. 

2. C-2020-02 Supply and Application of Tar & Chip to Various Roads to Duncor Enterprises for the 
tendered amount of $241,152.00 this being the lowest of two tenders received. 

3. C-202-03 Supply and Application of Granular “A” Crushed Granite to Shawanaga and Blind Bay 
Roads to Weeks Construction for the tendered amount of $138,634.62 this being the lowest of 
four tenders received.   

 

 

42-44

45
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11. ADJOURNMENT  

 

 
 
 
 
 
 
 

Resolution 19- 
Moved by 
Seconded by 
 
NOW THEREFORE BE IT RESOLVED that the Special Council Meeting of Council be adjourned at 

________. 
 

 



THE CORPORATION OF THE TOWNSHIP OF CARLING 

 

BY-LAW        2020 -  

 

 

Being a By-law to Amend By-law 2019-48, being a by-law for governing the 

calling, place and proceedings for meetings of the Council for the Township of 

Carling (the Procedure By-law) 

 

 

WHEREAS Council of the Corporation of the Township of Carling has enacted 

By-law 28-2016 to govern the calling, place and proceedings of meetings of 

Council and to provide for public notice of meetings in accordance with the 

Municipal Act, 2001, S.O. 2001, c. 25 as amended (the Act); and, 

AND WHEREAS Section 238 of the Municipal Act, S.O., as amended requires 

the Council of every municipality to pass a by-law for governing the calling, 

place and proceedings of meetings; 

AND WHEREAS Section 238 of the Municipal Act, 1990 was amended by Bill 

187 the Municipal Emergency Act, 2020 to provide that a municipality may hold a 

Special Council Meeting to amend their Procedural By-law to provide for 

members of Council or of a local board to participate electronically in a meeting 

that is closed or open to the public and may be counted in determining quorum; 

AND WHEREAS on March 17, 2020, the Province of Ontario declared a State of 

Emergency due to the COVID 19 Pandemic; 

AND WHEREAS on March 27, 2020, the Mayor of The Corporation of the 

Township of Carling declared a State of Emergency for the Township of Carling 

due to the COVID 19 Pandemic; 

AND WHEREAS Council of the Corporation of the Township of Carling deems it 

prudent to allow participation for electronic meetings during emergencies; 

NOW THEREFORE the Council of the Corporation of the Township of Carling 

enacts as follows: 

 

1. THAT Procedural By-law 2019-48, be amended to add Section 3.5 

concerning electronic meeting participation, as follows: 

“3.5.  During emergencies declared in accordance with section 238 (3.3) 

of the Municipal Act,1990 electronic participation by Council and its 

Committees shall be permitted in open and closed session, subject 

to the following; 

a) Members of Council and its Committees when participating in 

an electronic meeting shall count towards quorum; 

b) Electronic Participation means, attendance at Council or its 

Committee meetings, using electronic formats including but 

not limited to, video or audio teleconference; 

c) Only appointed members, staff and invited individuals or 

groups shall be permitted to participate electronically in 

Council or its Committee meetings; 

d) Members of Council or its Committees participating 

electronically shall have the same rights and responsibilities 

as if the member was in physical attendance; 



e) Notice of meetings held in accordance with this section shall 

advise how members of the public may observe the 

proceedings; and 

f) The Clerk shall establish and amend a Protocol for the 

Conduct of Electronic Meetings During Emergencies, 

dependent upon on the type and scope of declared 

emergency.  

 

 

READ and FINALLY PASSED in OPEN COUNCIL this 7th day of April, 2020. 

 

 

THE CORPORATION OF THE TOWNSHIP OF CARLING 

 

 

 

 

 

____________________________ _______________________________ 

Mike Konoval, Mayor   Kevin McLlwain, CAO/Clerk 



  

Township of Carling 
 

 

 

 
 

COUNCIL CORRESPONDENCE 
 Regular Meeting of Council 

 April 7, 2020 

 
REQUESTS FOR SUPPORT 
 
GOVERNMENT 
 

[A] Grey County 
Resolution – Supporting 100% Wine Excise Exemption  

 
[B] Town of Grand Valley 

Resolution - Bill 156 
 

[C] The Township of Tyendinaga  
Resolution-Costal GasLink Project  

 
[D] Municipality of West Nipissing  

Resolution – Provincially Significant Wetland Designation  
 

[E] City of Sault Ste. Marie  
Resolution – Support for Conservation Authorities 

 
[F] Town of Ajax 

Resolution – Supporting Conservation Authorities   
 

[G] Town of Grimsby  
Resolution – Suspending Time-of-Use Electricity Billing  

 
 

  
 

  
  

 
  

  
 

  
 

 AGENCIES/ASSOCIATIONS/OTHER

[I] Belvedere Heights 
 Information – 2020 Municipal Levy 

[J] District of Parry Sound Municipal Association Meeting 
 Spring Meeting 2020 – Cancelled 

[K] North Bay Parry Sound District Health Unit 
 Public Health Bulletin – Novel (New) Coronavirus (COVID-19) 

 Page - 1

 



Page - 2 

 
[L] North Bay Parry Sound District Health Unit  

News Release – Health Unit Following Chief Medical Officer of Health’s Recommendations  
 

[M] North Bay Parry Sound District Health Unit  
News Release – Health Unit Preparing for COVID-19 

 
[N] North Bay Parry Sound District Health Unit  

Public Service Announcement – Restricted Visitor Access to Long-Term Care Homes  
 

[O] North Bay Parry Sound District Health Unit  
Public Health Bulletin –COVID-19  

 
[P] North Bay Parry Sound District Health Unit 

News Release – COVID 19 Assessment and Testing  
 

[Q] North Bay Parry Sound District Health Unit  
News Release – Health Unit Following up with Close Contacts of a Positive COVID-19 
Individual who Resides and was Tested Outside the Health Unit District   

 
PLANNING 
 
ENVIRONMENT 
 

[R] Great Lakes Forest Health Showcase 2020 
Conference Invite – Agenda & General Information  

 
PUBLIC WORKS 

 
MISCELLANEOUS 
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Township of Carling 
 

FORMAL REPORT 
 
 

 

Report to: Council Meeting 

 

Date of Meeting: April 7, 2020 

 
Department: Planning 

 

Author: Ryan Snowball, Planner 

 Status: OPEN Subject: Vianet Tower Proposal 

22 Bayview Drive 

RECOMMENDATION: 

 

 

 

 

 

 

 

 

 

 

BACKGROUND: 
Vianet is proposing the construction of a 60.96 metre (200 feet) telecommunications tower at 22 Bayview 

Drive. In December of 2019, Vianet initiated a public consultation process whereby an advertisement was 

placed in the local Parry Sound North Star newspaper for five consecutive Thursdays, beginning December 

26, 2019 and finishing on January 23, 2020. Members of the public were advised that they had until 

January 27, 2020 to make comment on the proposed tower construction. 

On March 10, 2020 Vianet attended the scheduled meeting of Council to present on the public 

consultation process. As part of this presentation, they prepared a document of the questions that they 

received throughout the process as well as a list of detailed answers to each of the questions. This 

document was made available to Council. 

That Council prepare a letter of concurrence authorizing the construction of the telecommunications tower 

as proposed by Vianet, subject to the following conditions: 

1) That the tower be limited to a maximum height of 60.96 metres with no increase in height 

permitted without going through an a proper consultation as deemed appropriate by the 

Township; 

2) That the proposed tower not include any lighting as was indicated would be the case by Transport 

Canada; 

3) That a gate be installed along the entire 20 metre frontage of the property for security reasons; 

4) That the base of the tower and any equipment closure at the base of the tower be appropriately 

fenced; 

5) That signage be included at the base of the tower and at the entrance to the site indicating it is a 

private property and no unauthorized access is permitted as well as providing Vianet’s contact 

information; 

6) That the tower be video monitored for security purposes; and 

7) That prior to the construction of the tower, Vianet comply with any requirements of the Canadian 

Environmental Assessment Act to the satisfaction of the appropriate federal government authority 

(Innovation, Science and Economic Development Canada). 
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At the conclusion of this meeting, Council requested that Vianet provide the Township with the costing 

differences between the proposed guy-wire tower and a free standing tower. This request was initiated 

due to concerns raised by some members of the public that the proposed tower design would result in 

significantly more bird fatalities than a free standing tower (monopole or lattice tower). Vianet has 

provided the Township with the costing analysis for the two tower types. 

Council also requested that staff contact the Georgian Bay Biosphere Reserve to obtain their expert 

opinion on the impacts these tower types have on bird fatality rates. Staff has reached out and received 

input back. The GBBR’s response was provided to Council but is discussed further in this report. 

KEY POINTS: 
Costing Differences 

Vianet has provided the Township with the costing differences between a guy-wire tower (as proposed) 

and a free standing tower (as recommended by various members of the public). Vianet has indicated that 

the cost of the proposed tower is approximately $175,000.00. The cost of an equivalent self-supporting 

tower had a cost estimated at $325,000.00. Vianet indicated the higher cost was the result of: increased 

steel required for construction, increased foundation size, increased shipping costs, increased install time 

and a larger area to be cleared. 

Bird Fatality Rates 

Staff has made contact with the GBBR with respect to the impact telecommunication tower types have 

on bird fatality rates. Specifically, the GBBR was asked the question of whether guy-wire towers lead to 

higher rates of bird fatalities than their counterpart free standing towers. 

GBBR quickly responded to the Township with a variety of academic literature on this subject. Their 

response can be summarized as follows: 

Academic literature provided by the GBBR indicated that generally, guy-wire towers do result in higher 

bird fatality rates than their counterpart free standing towers. However, most studies indicated that guy-

wires were not the sole reason for bird fatalities; other design components including influencing fatality 

rates included: tower height, tower lighting, and tower location. Generally, the taller the tower, the higher 

the bird fatality rates. One article indicated that “the lighting scheme of communication towers is probably 

the most important factor contributing to bird kills at towers that can be controlled by humans”. 

The tower being proposed is a guy-wire tower, but can definitely be considered a short tower at 60.96 

metres given many of the studies provided by the GBBR referenced towers greater than 305 metres (1000 

feet) in height. Transport Canada has also advised Vianet that due to the height of the tower proposed, 

no lighting will be required.  
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Based on the studies referenced by the GBBR, the proposed tower has both negative and positive design 

components as it relates to potential bird fatality rates: the use of guy-wires in the tower design is likely 

to increase bird fatality rates. However, the tower’s height and lack of lighting is likely to significantly 

reduce these rates. 

Canadian Environmental Assessment Act 

Vianet has indicated in their community notification process that proposal will comply with the 

Environmental Assessment Act (CEAA) as it is excluded all together from assessment. Innovation, Science 

and Economic Development Canada has been contacted to confirm this and has indicated they will have 

an answer by early in the week of April 6, 2020. 

Should Council decide to authorize and sign a letter of concurrence for the proposal, that letter of 

concurrence should be made conditional on the proponent (Vianet) ensuring any legislative requirements 

of the CEAA are complied with prior to construction of the tower. 

NEXT STEPS: 
Now that the public consultation period has ended, the Township of Carling is responsible providing the 

proponent with a letter of concurrence indicating the public consultation process has concluded and that 

all requirements of the Land Use Authority have been satisfied. It is my recommendation that if a letter 

of concurrence is drafted by Council, that any authorization to proceed with construction be conditional 

on a number of items as outlined in the recommendation at the beginning of this report. 

FINANCIAL IMPLICATIONS: 
 No major financial implications to the Township. 

OTHERS CONSULTED: 
 CAO/Clerk; Deputy Clerk 

 Paul Michaud (Innovation, Science and Economic Development Canada) 

 Tianna Burke (GBBR) 

ATTACHMENTS: 
 No attachments 

Regards,  

Ryan Snowball 

Ryan Snowball 

Planner 



   
 

 
 
 

 
 
 
 

DRAFT LETTER OF CONCURRENCE 
VIANET TOWER PROPOSAL (22 BAYVIEW DRIVE) 

 
 
Vianet Inc. 
Attention: Regulatory Department 
128 Larch Street, Unit 502 
Sudbury, ON P3E 5J8 
 
To whomever it may concern,  
 
Please accept this letter of concurrence on behalf of the Council of the Township of Carling. This letter 
is being issued with respect to the internet communications tower proposed at 22 Bayview Drive in the 
Township of Carling. This letter concludes the Innovation, Science and Economic Development 
Canada default public notification process. 
 
Council for the Township of Carling, acting as the appropriate Land Use Authority, confirms that the 
default public consultation process has been completed. All municipal processes have been satisfied 
accordingly. Council hereby authorizes Vianet Inc. to proceed with the construction of the proposed 
tower, subject to the following conditions: 

 
1) That the tower be limited to a maximum height of 60.96 metres with no increase in height 

permitted without going through an a proper consultation as deemed appropriate by the 

Township; 

 

2) That the proposed tower not include any lighting as was indicated would be the case by 

Transport Canada;  

 

3) That a gate be installed along the entire 20 metre frontage of the property for security reasons; 

 

4) That the base of the tower and any equipment closure at the base of the tower be appropriately 

fenced; 

 

5) That signage be included at the base of the tower and at the entrance to the site indicating it is 

a private property and no unauthorized access is permitted as well as providing Vianet’s 

contact information;  

 

6) That the tower be video monitored for security purposes; and   

 

7) That prior to the construction of the tower, Vianet comply with any requirements of the 

Canadian Environmental Assessment Act to the satisfaction of the appropriate federal 

government authority (Innovation, Science and Economic Development Canada). 

 



Kindest Regards,  

 

 

_________________________     _________________________ 

Mike Konovol, Mayor       Date 

 



 

 

THE CORPORATION OF THE TOWNSHIP OF CARLING 

BY-LAW NO. 2020-______ 

A BY-LAW TO AUTHORIZE THE CORPORATION OF THE TOWNSHIP OF CARLING 

TO TRANSFER LANDS IN THE PARRY SOUND AREA INDUSTRIAL PARK TO 

2688641 ONTARIO INC.     

WHEREAS Parry Sound Area Industrial Park Board has entered into an Agreement with 

2688641 Ontario Inc. to sell the lands more particularly described in Schedule “A” 

attached hereto (the “Lands”); 

AND WHEREAS The Corporation of the Township of Carling (the “Township”) is the 

registered owner of the said Lands as trustee for the said Board; 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWNSHIP OF 

CARLING HEREBY ENACTS AS FOLLOWS: 

1. This Council authorizes the Township to transfer the Lands to 2688641 Ontario 

Inc. substantially in accordance with the said Agreement. 

 

2. This Council authorizes the Mayor and Clerk or Deputy Clerk to sign all documents 

and to take all action necessary to carry out the intent of this By-law.  

 

BY-LAW READ a first, second and third time and finally passed this 7th day of April, 2020. 

 

THE CORPORATION OF THE  

TOWNSHIP OF CARLING 

 

          Per: __________________________________

             MIKE KONOVAL, Mayor 

 

         Per: __________________________________

                      KEVIN McLLWAIN, CAO/Clerk 

 

  



 

 

Schedule “A” 

Part of Lot 12, Concession 9, Township of Carling; designated as Part 28, Plan 42R4728; 

save and except Part 28, Plan 42R18722 (for road widening) 

 



Township of Carling 
 

FORMAL REPORT 
 
 

 

Report to: Committee of the Whole Date of Meeting: 07 April 2020 

Department: Emergency Planning Author: Gord Harrison 

Status: OPEN MEETING Subject: Mutual Assistance 
Agreement 

RECOMMENDATION: 

 

 

BACKGROUND: 
The Emergency Management and Civil Protection Act (EMCPA) and its supporting Regulation 380/04 (O Reg 

380/04) require municipalities to develop and adopt a plan to address disaster response within their 

municipalities; a component of which is the Mutual Assistance Agreement.  This document details how 

municipal services can be shared between Municipalities in the event of a declared emergency.  This 

agreement was made in 2006 and revised and approved in 2011 and now has been revised to reflect our 

move from a Community Control Group Model to the Incident Command Model of Emergency Management. 

KEY POINTS: 
- This agreement has been modified to reflect the ICS model. 

- This agreement provides the required flexibility to adapt to a variety of emergencies. 

- This agreement identifies the services that can be shared and costs associated with each service.  

Services like Operators and Equipment have an hourly cost.  Management personnel will be shared 

without cost. 

- This agreement has a term of 10 years. 

FINANCIAL IMPLICATIONS: 
- Dependant on the Emergency. 

OTHERS CONSULTED: 
 Area CEMCs. 

ATTACHMENTS: 
 Revised Mutual Assistance Agreement 

That Council approve the revised Mutual Assistance Agreement which forms part of the Township’s 

Emergency Plan. 



THIS MUTUAL ASSISTANCE AGREEMENT made this   1st 

day of     April                      , 2020. 

 

 

B E T W E E N: 

 

THE CORPORATION OF THE TOWNSHIP OF CARLING 

 

and 

 

THE CORPORATION OF THE MUNICIPALITY OF MCDOUGALL 

 

and 

 

THE CORPORATION OF THE TOWNSHIP OF MCKELLAR 

 

and 

 

THE CORPORATION OF THE TOWN OF PARRY SOUND 

 

and 

 

THE CORPORATION OF THE TOWNSHIP OF SEGUIN 

 

and 

 

THE CORPORATION OF THE TOWNSHIP OF THE ARCHIPELAGO 

 

and 

 

THE CORPORATION OF THE MUNICIPALITY OF WHITESTONE 
(collectively, the “parties”) 

 

  WHEREAS Section 13.(3) of the Emergency Management and 

Civil Protection Act, R.S.O. 1990, c. E. 9. (the “Emergency Management and 

Civil Protection Act”) provides that the council of a municipality may make 

an agreement with the council of another municipality for the provision of 

any personnel, service, equipment or material during an Emergency; 

 

  AND WHEREAS  the parties wish to provide for mutual aid 

and assistance through the provision of personnel, services, equipment or 

material to one or the other within the meaning of the Emergency 

Management Act; 
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  AND WHEREAS each of the parties has an emergency plans 

pursuant to the Emergency Management Act; 

 

  NOW THEREFORE in consideration of the mutual covenants 

herein contained, the parties agree as follows: 

 

1. Definitions 

 

1.1 In this Agreement, 

 

1.1.1 “Assisted Municipality” means the municipality receiving 

aid or assistance pursuant to this Agreement; 

 

1.1.2 “Assisting Municipality” means the municipality 

providing aid or assistance pursuant to this Agreement; 

 

1.1.3 “Emergency”, “Emergency Area” and “Emergency Plan” 

shall have the same meanings as in the Emergency 

Management Act;  

 

1.1.4 “Agreement” means this Mutual Assistance Agreement 

and the attached Schedule(s) which embody the entire 

Agreement between the parties; 

 

1.1.5 "Requested Party" means the municipality which has 

been asked for aid, assistance or both pursuant to this 

Agreement; 

 

1.1.6 “Requesting Party” means the municipality asking for  

aid, assistance or both pursuant to this Agreement; 

 

1.1.7 “Emergency Command Group” means the organizational 

entity, as defined in their respective Emergency Plans, 

responsible for directing and controlling the Assisted 

Municipality’s response to an Emergency. 

 

2. Role of the Solicitor General 

 

2.1 The parties acknowledge that pursuant to the Emergency 

Management Act the Minister of the Solicitor General for the 

Province of Ontario is responsible for the administration of the 

Act and is the principal contact for all Emergencies.  
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2.2 The Requesting Party also agrees to notify that as soon as is 

reasonably practicable, Emergency Management Ontario of any 

request for assistance made under this Agreement. 

 

3. Authorization to Request/Offer Assistance 

 

3.1  Each party hereby authorizes its Incident Command or 

delegated Command Group Member (Logistics), to request 

assistance, to accept requests for assistance, to offer to provide 

assistance, or to accept offers to provide assistance pursuant to 

this Agreement on behalf of that party.  

 

4. Requests for Assistance 

 

4.1 The parties agree that in an Emergency, a Requesting Party 

may request assistance in the form of qualified personnel, 

services, equipment, or material from any other party. 

 

4.2 The request for assistance shall be made by Incident Command 

or the delegated Command Group member (Logistics) of the 

Requesting Party to the CAO/Clerk of the Requested Party. 

Incident Command or Command Group member (Logistics) may 

make the initial request for assistance orally; however, a written 

request should follow as soon as reasonably practicable.  The 

Requested Party may request such reasonable additional 

information as it considers necessary to confirm the existence of 

the Emergency and to assess the type, scope, nature and amount 

of assistance to be provided. 

 

4.3 The Requested Party shall respond to the request within 1 day, 

and may in its sole discretion determine the type and scope, 

nature and amount of assistance, if any it will provide.  The 

Requested Party may respond to the request orally however a 

written response should follow as soon as reasonably 

practicable.  (See Section 4.5) 

 

 

4.4 The agreement to provide assistance shall be confirmed in 

writing as soon as reasonably practicable using the form set out 

in Schedule “A” attached hereto.  Incident Command or the 

delegated Command Group member (Logistics) of the 

Requesting Party shall complete, sign and forward the form to 

the CAO/Clerk of the Requested Party, who shall then return a 

signed copy. The written confirmation shall set out in detail the 
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specific personnel, services, equipment or material that has been 

requested as assistance, and which the Assisting Municipality 

has agreed to provide. 

 

4.5  The parties may by mutual agreement amend the assistance to 

be provided to the Assisted Municipality under the Agreement.  

Amendments to the scope, type, nature or amount of assistance 

shall be confirmed in writing by the parties using the form set 

out in Schedule “A” attached hereto within three (3) days of 

being agreed upon. 

                                                                                                                                     

 

5. Limitations on Assistance Provided 

 

5.1 Nothing in this Agreement shall require or obligate or be 

construed to require or obligate a party to provide assistance.  

Each party shall retain the right to refuse the request to provide 

assistance, and the right to offer alternative suggestions to the 

assistance that has been requested. 

 

5.2 No liability shall arise against the Requested Party if it fails, for 

any reason whatsoever, to respond to a request for assistance 

made under this Agreement. 

 

5.3 When assistance has been offered or provided by the Assisting 

Municipality, the Assisting Municipality shall not be obligated 

to provide any further assistance or to do anything or take any 

action beyond that which is specifically agreed to by the 

acceptance of the request for assistance.  

 

5.4 Nothing in this Agreement shall prevent the Assisting 

Municipality, in its sole discretion, from withdrawing any or all 

assistance being provided to the Assisted Municipality. Any 

withdrawal of assistance by the Assisting Municipality shall 

only be made upon  twenty-four (24) hours' notice to the Assisted 

Municipality, unless the Assisting Municipality is responding to 

an actual or pending Emergency within its own geographical 

boundaries, in which case it may withdraw assistance from the 

Assisted Municipality immediately without notice. 

 

5.5 The Assisted Municipality may determine in its sole discretion 

that its requirement for assistance has ceased and shall notify 

the Assisting Municipality of this in writing.  
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6. Term, Termination and Withdrawal 

 

6.1 This Agreement shall be in effect for a period of 10 years from 

the date on which the last party signs the Agreement unless 

renewed in writing before then. 

 

6.2 Despite any other section of this Agreement, any party may 

withdraw from and terminate its participation in this 

Agreement upon sixty (60) days’ written notice to the other 

parties. The effective date of any such withdrawal and 

termination shall be the end of the notice period.  In the event of 

the withdrawal and termination of any party, this Agreement 

shall survive and continue among the remaining parties. 

 

7. Costs 

 

7.1 The parties agree that there is no charge to receive assistance 

from the Emergency Command Group under the West Parry 

Sound Emergency Response Plan 2018.  All other costs will be 

directed to the Assisted Municipality. Such costs shall include 

all wages, salaries, overtime, shift premium, and similar charges 

and expenses incurred in providing the assistance including 

those wages, salaries, overtime and shift premium charges 

incurred resulting from staffing requirements in its home 

jurisdiction during the period of the assistance, providing all 

such costs are reasonable in the circumstances. In addition a flat 

10% surcharge of actual wages will be used to offset the costs of 

benefits. 

  

7.2 The Assisted Municipality shall also be responsible for all actual 

operating costs for all personnel, services, equipment, machinery 

or material furnished, including, but not limited to, costs of fuel, 

repairs, parts and any and all other items directly attributable 

to the operation of equipment and machinery, services and 

material furnished as assistance to the Assisted Municipality 

under this Agreement. The Assisted Municipality shall be 

responsible for the cost of replacing equipment or material 

furnished by the Assisting Municipality if damaged beyond 

reasonable repair.  

 

7.3 The Assisting Municipality shall provide to the Assisted 

Municipality, if practical, an estimate of the cost of providing the 

assistance. 
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8. Payment 

 

8.1 Payment by the Assisted Municipality for costs incurred for the 

Assistance provided, shall be subject to the Assisted 

Municipality’s receipt of an invoice from the Assisting 

Municipality. Such invoice shall set out in sufficient detail the 

costs actually incurred by the Assisting Municipality in 

providing assistance, and where practically available, receipts 

for disbursements shall be forwarded in support of the invoice. 

 

8.2 The Assisted Municipality shall remit payment of the amount 

owing for the assistance provided within thirty (30) days of the 

receipt of the Assisting Municipality’s invoice. 

 

8.3 Any amount remaining unpaid and outstanding after the thirty 

(30) day period referred to in sub-section 8.2 of this Agreement 

shall bear interest at the rate of 1% per month.  

 

9. Employment Relationship 

 

9.1 Despite the fact that the employees, contractors, servants and 

agents (collectively “the workers”) of the Assisting Municipality 

may be assigned to perform duties for the Assisted Municipality, 

and the fact that, for the duration of the Emergency, the 

Assisted Municipality shall reimburse the Assisting 

Municipality for the costs of the wages, salaries and expenses of 

the workers, in all other respects the workers of the Assisting 

Municipality retain their employment or contractual 

relationship with the Assisting Municipality. The parties 

acknowledge and agree that the Assisted Municipality is not to 

be deemed the employer of the Assisting Municipality’s 

employees, agents, or contractors or servants, under any 

circumstances or for any purposes whatsoever.  The Assisting 

Municipality shall remain responsible for all statutorily required 

deductions, contributions and/or payments, such as E.I. CPP, 

etc.  

 

 

10. Indemnity 

 

10.1 The Assisted Municipality shall indemnify and save harmless 

the Assisting Municipality from all claims, costs, all manner of 

action or actions, cause and causes of action, accounts, 
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covenants, contracts, demands or other proceedings of every 

kind or nature whatsoever at law or in equity arising out of this 

Agreement and out of assistance provided pursuant to this 

Agreement except for damage caused by the negligence of the 

Assisting municipality or their employees. The indemnity herein 

provided shall include all costs, including but not limited to 

duties, dues, accounts, demands, penalties, fines and fees. 

 

11. Insurance 

 

11.1 During the term of this Agreement, each party shall obtain and 

maintain in full force and effect, general liability insurance 

issued by an insurance company authorized by law to carry on 

business in the Province of Ontario, providing for, without 

limitation, coverage for personal injury, public liability and 

property damage.  Such policy shall: 

 

11.1.1 have inclusive limits of not less than Five Million 

Dollars ($5,000,000) for injury, loss or damage 

resulting from any one occurrence; 

 

11.1.2 contain a cross-liability clause endorsement and 

severablility of interests clause of standard wording;  

 

11.1.3 name the other parties as an additional insured with 

respect to any claim arising out of the Assisted 

Municipality’s obligations under this Agreement or the 

Assisting Municipality’s provision of personnel, 

services, equipment or material pursuant to this 

Agreement; and 

 

11.1.4 include a Non-Owned Automobile endorsement. 

 

11.2 During the term of this Agreement, each party shall obtain and 

maintain in full force and effect, automobile liability insurance 

in the amount of Two Million Dollars ($2,000,000.00) for injury, 

loss or damage resulting from any one occurrence. 

 

11.3 Upon the request of any other party, each party shall provide 

proof of insurance in a form satisfactory to the requesting 

party's CAO/Clerk. 

 

11.4 In the case of any conflict between the provisions of this 

document and any other provisions speaking to contractual 
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indemnity or insurance clauses, the provisions of this Agreement 

will govern. 

 

12. Collective Agreements  

 

12.1 Each Party agrees to review the provisions of this Agreement 

with its appropriate local bargaining units for the purpose of 

seeking amendments to local agreements, if necessary, to reflect 

the terms of this Agreement. Each party further agrees to advise 

the other party as soon as  practicable if it becomes aware of any 

impediments or obstacles to meeting its obligations under this 

Agreement imposed by its local agreements. 

 

13. Liaison and Supervision 

 

13.1 The Assisting Municipality shall have the right, to be exercised 

in its sole discretion, to assign an employee or agent (the 

“Liaison Officer”) of the Assisting Municipality to the Emergency 

Control Group of the Assisted Municipality. The Liaison Officer 

shall provide a liaison between the Assisting Municipality and 

the Emergency Control Group of the Assisted Municipality. The 

parties acknowledge that the role of the Liaison Officer shall be 

to permit communication between the Assisted and Assisting 

Municipalities. Subject to the Municipal Freedom of Information 

and Protection of Privacy Act, the Liaison Officer shall be 

permitted to inform the Assisting Municipality on the status of 

the Emergency and the actions taken by the Assisted 

Municipality. The Liaison Officer shall have the right to obtain 

information about the Emergency and the use of the assistance 

provided in order to report to the Assisting Municipality, during 

and after the provision of assistance and the Emergency.  The 

Assisting Municipality shall keep confidential and not disclose 

any information concerning the Emergency or the assistance 

provided, without the prior written consent of the Assisted 

Municipality, except as may be legally required. 

 

 

13.2 The Assisting Municipality shall assign its personnel to perform 

tasks as requested by the Emergency Control Group of the 

Assisted Municipality. The Assisting Municipality shall have the 

right to assign supervisory personnel to operate or supervise the 

operation of any of the Assisting Municipality’s personnel and or 

equipment furnished as assistance to the Assisted Municipality.  
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Such supervision shall be in accordance with the instructions of 

the Emergency Control Group. 

 

14. Information Sharing  

 

14.1 If requested, and subject to the Municipal Freedom of 

Information and Protection of Privacy Act (MFIPPA), each party 

shall respond to the other party's request for information 

regarding specified types of personnel, services, equipment or 

material in the possession of each party that may be used in the 

provision of assistance under this Agreement.  All such 

information shall be provided without any warranty of any kind 

as to its accuracy, reliability, usefulness or other characteristics. 

 

15. Food and Lodging 

 

15.1 For the duration of the assistance provided under this 

Agreement, the Assisted Municipality shall be responsible for 

providing all food, lodging and accommodation required by the 

personnel furnished pursuant to this Agreement. Where food 

and lodging cannot be provided in-kind, the Assisted 

Municipality shall pay a reasonable per diem to personnel for 

any food and lodging purchased by personnel of the Assisting 

Municipality.  The per diem shall be no less than the Assisted 

Municipality pays to its own employees as a matter of policy or 

agreement. 
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16. Notice 

 

16.1   Any, written notice to be given pursuant to this Agreement shall 

be addressed, 

 

 in the case of notice to the Township of Carling, to: 

 

 The Chief Administrative Officer/Clerk 

 The Township of Carling 

 2 West Carling Bay Road 

 R.R. 1 

 Nobel, Ontario 

 P0G 1G0 

 Fax:  705-342-9527 

 

 in the case of notice to the Municipality of McDougall, to: 

 

 The Chief Administrative Officer 

 The Municipality of McDougall 

 5 Barager Boulevard  

 McDougall, Ontario 

 P2A 2W9 

 Fax:  705-342-5573 

 

 in the case of notice to the Township of McKellar, to: 

 

 The Chief Administrative Officer/Clerk 

 The Township of McKellar 

 P.O. Box 69, 701 Highway #124 

 McKellar, Ontario 

 P0G 1C0 

           Clerk: 705-389-2842 

 Fax:  705-389-1244 

 

 in the case of notice to the Town of Parry Sound, to: 

 

 The Chief Administrative Officer 

 The Town of Parry Sound 

 52 Seguin Street 

 Parry Sound, Ontario 

 P2A 1B4 

 Fax:  705-746-7461 
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 in the case of notice to the Township of Seguin, to: 

 

 The Chief Administrative Officer/Clerk 

 The Township of Seguin 

 5 Humphrey Dr., R.R.#2 

 Seguin, Ontario 

 P2A 2W8 

 Fax: (705) 732-6347 

 

 in the case of notice to the Township of The Archipelago, to: 

 

 The Chief Administrative Officer/Clerk 

 The Township of The Archipelago 

 9 James Street 

 Parry Sound, Ontario 

 P2A 1T4 

 Fax:  705-746-7301 

 

 in the case of notice to the Municipality of Whitestone, to: 

 

 The Chief Administrative Officer/Clerk 

 The Municipality of Whitestone 

 General Delivery 21 Church Street 

 Dunchurch, Ontario 

 P0A 1G0 

 Fax:  705-389-1855 

 

16.2  If hand delivered, the notice is effective on the date of delivery; if 

faxed, the notice is effective on the date and time the receipt of 

the fax is confirmed; and if mailed, the notice is deemed to be 

effective on the fifth business day following the day of mailing. 

 

16.3 Any notice given shall be sufficiently given if signed by the 

CAO/Clerk or by a person authorized by or acting under the 

direction or control of the CAO/Clerk. 

 

17. Rights and Remedies 

 

17.1 Nothing contained in this Agreement shall be construed as 

restricting or preventing either party from relying on any right 

or remedy otherwise available to it under this Agreement, at law 

or in equity in the event of any breach of this Agreement. 



 12 

 

18. Binding Effect 

 

18.1 This Agreement shall enure to the benefit of, and be binding 

upon the parties and their respective successors, administrators 

and assigns. 

 

 

18.2 This Agreement shall not be construed as or deemed to be an 

agreement for the benefit of any third parties, and no third 

party shall have any right of action arising in any way or 

manner under this Agreement for any cause whatsoever. 

 

19. Incorporation of Schedules 

 

19.1 This Agreement and the attached Schedule “A” embody the 

entire Agreement.   

20.   Provisions Surviving Termination 

 

20.1 Sections 2, 5.2, 7, 8, 9, 10, 11, 16, 17, 20, 21 and 22 of this 

Agreement shall survive termination of this Agreement. 

 

21.   Governing law 

 

21.1 The parties agree to be governed by the laws of the Province of 

Ontario and Canada. 

 

22. Arbitration  

 

22.1 The parties herein agree that in the event of any dispute arising 

under or pursuant to this Agreement, which dispute cannot be 

resolved by the mutual agreement of the parties' CAO/Clerks, 

the CAO/Clerks shall refer the dispute to the respective Heads 

of Council of the parties for resolution. In the event that the 

Heads of Council cannot resolve the dispute, either party may, 

on providing ninety (90) days' written notice to the other, refer 

the dispute to a third party arbitrator of their mutual choice for 

resolution.  Such arbitration shall be conducted pursuant to the 

Arbitration Act, 1991, S.O. 1991 c. 17, as amended. 
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IN WITNESS WHEREOF the parties have executed this Agreement. 

 

     ) TOWNSHIP OF CARLING 

)  

    ) 

This     day of     )        

2020.     ) Mayor/Reeve 

)  
     ) 

 )        

 ) Chief Administrative Officer/Clerk 

     ) 

     ) 

) MUNICIPALITY OF MCDOUGALL   

)  

     ) 

This     day of        )        

2020.     ) Mayor/Reeve 

     ) 

     ) 

     )       

     ) Chief Administrative Officer/Clerk 

     ) 

     ) 

     ) TOWNSHIP OF MCKELLAR 

) 

                        )  

This     day of     )        

2020.     ) Mayor/Reeve 

)  
     ) 

 )        

     ) Chief Administrative Officer/Clerk 

     ) 

     ) 

     ) TOWN OF PARRY SOUND 

) 

                        )  

This     day of     )        

2020.     ) Mayor/Reeve 

)  
     ) 

 )        

 ) Chief Administrative Officer/Clerk 
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) TOWNSHIP OF SEGUIN   

)  

) 

This     day of        )        

2020.     ) Mayor/Reeve 

     ) 

     ) 

     )       

     ) Chief Administrative Officer/Clerk 

     ) 

     ) 

     ) TOWNSHIP OF THE  

) ARCHIPELAGO 

)  

    ) 

This     day of     )        

2020.     ) Mayor/Reeve 

)  
     ) 

 )        

 ) Chief Administrative Officer/Clerk 

     ) 

     ) 

) MUNICIPALITY OF  

) WHITESTONE   

)  

     ) 

This     day of        )        

2020.     ) Mayor/Reeve 

     ) 

     ) 

     )       

     ) Chief Administrative Officer/Clerk 
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SCHEDULE “A” 
 

Mutual Assistance Agreement 

 

 

I, _____________________________, Chief Administrative Officer/Clerk/Designated Official of 

___________________________, duly authorized to do so by the Council of ________________ 

______________________________, do hereby confirm my request of ______________________ 

_____________________________, to provide assistance in the form of 

 

    ____ PERSONNEL 

    ____ SERVICES 

    ____ EQUIPMENT 

    ____ MATERIAL 

 

AS IS MORE PARTICULARLY SET OUT IN DETAIL AS FOLLOWS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The above confirms the assistance verbally requested on ________________________, and 

which assistance ___________________________ has agreed to provide. 

 

 

Dated at _________________________this ______day of _________________, _______,  

 

 

       _________________________________ 

       Chief Administrative Officer/Clerk 

_________________________________ 

_________________________________ 

       (Assisted Municipality) 

 

Confirmed at ________________________ this _______ day of ______________, _______ 

 

 

       _________________________________ 

       Chief Administrative Officer/Clerk 

       _________________________________ 

       _________________________________ 

       (Assisting Municipality) 



THE  CORPORATION  OF  THE TOWNSHIP OF CARLING 

 

BY-LAW  NO.  2020- 

 
 

Being a By-law to authorize the renewal of a Mutual Assistance Agreement 

between The Corporations of the Township of Carling, Municipality of 

McDougall, Township of McKellar, Town of Parry Sound, Township of Seguin, 

Township of The Archipelago and Municipality of Whitestone. 

 

WHEREAS, Section 13.(3) of the Emergency Management and Civil Protection Act, R.S.O. 1990, 

Chapter E.9, as amended provides that the Council of a municipality may make an agreement with 

another municipality for the provision of any personnel, service, equipment or material during an 

Emergency; 

 

AND WHEREAS, The Corporations of the Township of Carling, Municipality of McDougall, 

Township of McKellar, Town of Parry Sound, Township of Seguin, Township of The Archipelago 

and Municipality of Whitestone (hereinafter referred to as the “Parties”) wish to provide for mutual 

aid and assistance to each other through the provision of personnel, services, equipment or material to 

one or the other within the meaning of the Emergency Management and Civil Protection Act; 

 

AND WHEREAS, the Parties have Emergency Plans pursuant to the Emergency Management and 

Civil Protection Act; 

 

AND WHEREAS, in 2006 the Councils of the Parties, entered into a Mutual Assistance Agreement 

for mutual aid and assistance through the provision of personnel, services, equipment or material to 

one or the other; 

 

AND WHEREAS, as per Section 6. Term, Termination and Withdrawal, Subsection 6.1, the Mutual 

Assistance Agreement had a Term of 10 years unless renewed in writing before the end of the Term; 

 

AND WHEREAS, the Parties wish to renew the Agreement for an additional 10 years; 

 

NOW THEREFORE the Council of The Corporation of the Township of Carling hereby enacts as 

follows: 

 

1. THAT the Mutual Assistance Agreement between The Corporations of the 

Township of Carling, Municipality of McDougall, Township of McKellar, Town 

of Parry Sound, Township of Seguin, Township of The Archipelago and 

Municipality of Whitestone (attached hereto as Schedule “A”) was scheduled to 

terminate on the 10th day of May, 2021, is now hereby renewed for a period of 10 

years, thereby resulting in a new termination date of the 07th day of April, 2030 

unless renewed in writing before the end of the renewed Term. 

  

2. THAT the Mayor and Clerk are hereby authorized and directed to execute on 

behalf of The Corporation and under Seal of The Corporation any documentation 

required to effect this renewal. 

 

3. THAT this By-law shall come into force and take effect on the final day of 

passing thereof. 

 

READ a FIRST, SECOND AND THIRD TIME, PASSED and ENACTED this 7th day of April, 

2020. 

 

 

___________________________________  _________________________________ 

Mike Konoval, Mayor    Kevin McLlwain, CAO/Clerk 



 TOWNSHIP OF CARLING REPORT FORM 
 

 
Presented to 

   COUNCIL    x  ADMINISTRATION / FINANCE           ENVIRONMENT            HUMAN RESOURCES    

      PLANNING             PUBLIC WORKS  x          CAO     OTHER    

Date Presented 

April 2020 
Presented by 

  Joe Ryman 
Report # 

  
Subject 

  Results of Tender Openings 

 

 
 

That upon the recommendation of the Public Works Manager Council for the Township of Carling accepts 

the following Tenders: 

 

1. C-2020-01 Supply and Application of Granular “A”, Type II “B” and HL 4 Hot Mix Asphalt to 

Snug Harbour to Fowler Construction for the tendered amount of $816,465.75 this being the 

lowest of three tenders received. 

2. C-2020-02 Supply and Application of Tar & Chip to Various Roads to Duncor Enterprises for the 

tendered amount of $241,152.00 this being the lowest of two tenders received. 

3. C-202-03 Supply and Application of Granular “A” Crushed Granite to Shawanaga and Blind Bay 

Roads to Weeks Construction for the tendered amount of $138,634.62 this being the lowest of four 

tenders received.   

 

 

 

 

 

 

Attached 

 

TENDER RESULTS FOR 
CARLING C-01, C-02, C-03 

 
C-01 SNUG HARBOUR ROAD 

 
This tender included requesting quotes for asphalting and tar & chip 
surfaces.  Regardless of these applications the work to be done by township 
forces remains the same as per below. 

 
 
 
 
 

TARGET 

RECOMMENDATION 

INFORMATION & ANALYSIS 



 
 

Fowler Construction 
 
 Asphalt      Tar & Chip 

$816,465.75     $563,734.50 
             
 

Weeks Construction 
 

Asphalt      Tar & Chip 
$1,201,959.40     670,511.75 
             
 

Wayne Hall Const. 
 

 Asphalt      Tar & Chip 
 $963,529.29     $666,204.78 
              

 
    Duncor Ent 
 
       Tar & Chip 
       $671,529,85 
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Work to be done by Township Forces: 
 

Blasting   $60,000 
Ditching   $45,000 
Sub-Excavation  $50,000 
Contingency  $10,000 
       
    $165,000.00 
 
Tender   $816,465.75 
        
Total    $981,465.75 
 
Budget   $999,239 
 



 
 
 
             
 

 TENDER 2020-C-02 TAR & CHIP VARIOUS ROADS 
 

Duncor Ent.    $241,152.00 
             

 
MSO (Miller Inc)   $354,048. 

 
             

 
BUDGET  $322,898.00 

 
Roads to be overlayed: 

Sand Bay, Brooks Landing, Palmers, Forsyths, Wawannisa,  
William McKenzie, Shebeshekong Est., Holly’s Lane.  
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TENDER 

C-03 GAVEL APPLICATION BLIND BAY/SHAWANAGA  
 

Weeks Const.    $138,634.62 
             

 
Fowler Const.    $149,542.47 

             
 

Robinson Haulage  $171,848.40 
             

 
Wayne Hall Const.  $155,644.41 

 
             

 
BUDGET 181,746.00 

             



 
 

 
 

 

 
 

 

 

Accept Recommendation as Reported        
Do Not Accept Recommendation – No Further Direction   

Other Direction as Follows   

 

 

 

 

 

 

 

 

 

Signature of Chairperson 

 

 

DIRECTION 



Township of Carling 
 

INFORMATION REPORT 
 
 

 

Report to: Council Date of Meeting: 07 April 2020 

Department: Emergency Planning Author: Gord Harrison 

Status: OPEN MEETING Subject: COVID-19 Response 
Update 

RECOMMENDATION: 

 

 

Report: 

The Township Declared an Emergency on Friday March 27th 2020 at 10:00 hours.  

At that time Authority for decision making was transferred to Incident Command 

in accordance with the Township’s Emergency Plan. An organizational chart has 

been attached to illustrate how authority and responsibilities are assigned during 

the declared Emergency.   

Organization 

Command Staff:  The role of Incident Command is being filled by myself, Deputy 

Fire Chief Barry Davidson has been appointed as Safety Officer, Mackenzie Taylor 

is the Emergency Information Officer and Kevin McLlwain is the Operations 

Section Chief. 

Philosophy:  This Organizational Structure was chosen to allow normal operations 

and reporting relationships to take place throughout the Emergency.  The CAO 

remains in charge of the day to operations of the Municipality while Incident 

Command is responsible for managing the Emergency.  It allows us to utilize our 

strengths, while ensuring minimal disruption to the organization, for the present 

and if we need to Unify Command with other Municipalities. 

Priorities:  

Safety:  This is the primary concern, for our staff and for our residents.  Safety 

Plans have been developed and approved for all Municipal Activities.  The Safety 

Officer has the authority to suspend any activity if there are safety concerns. 

Information: Apart from Safety, our major focus is on creating and delivering 

accurate information. We are doing that in conjunction with our Municipal 

This Report is for information purposes only. 

 



Partners. Information is being shared though a variety of media: print, radio, 

social media platforms etc. 

Operations:  We will continue to operate and deliver services to the best of our 

abilities.  We will curtail or cease some operations if there is a safety concern that 

cannot be mediated. 

Some Operational Decisions to date: 

Only Household garbage and recycling accepted at waste sites; 

One person in the Administration Office at a time; 

Staff work from home if appropriate; 

Limited Medical Response for Fire Department; 

In person training for Fire Department suspended at this time; 

Snug Harbour Dock will be closed until further notice; 

And Access Points will remain closed until May 01 2020. 

Should you have any questions please direct them to Mayor Mike Konoval (he 

takes part in our Daily Briefings) or Kevin McLlwain.  

Submitted by: 

Gord Harrison 

Incident Command 

 

ATTACHMENTS: 

 Emergency Management Organization Chart 



CARLING TOWNSHIP                COVID-19 EM ORGANIZATIONAL CHART    

 
 

Public Works 

Joe Ryman  

Fire 

Gord Harrison 

Planning/Building 

Ryan Snowball 

Finance 

Sylvia Roy 

I/C  Gord Harrison 

Liaison 

Planning 

Logistics 
Safety Officer 

Barry Davidson 

Emergency 

Information Officer 
Mackenzie Taylor 

Operations Sector 

Head 
Kevin McLlwain 



 

THE CORPORATION OF THE TOWNSHIP OF THE CARLING 
 

BY-LAW NO. 2020 -  

 
 

To Confirm the Proceedings of the Special Meeting of Council held on   
April 7, 2020  

 
 
The Council of the Corporation of the Township of Carling  
 
ENACTS AS FOLLOWS: 
 

[1] That action of Council at its Special Meeting held on April 7, 2020 in 
respect of each motion, resolution and other action taken by the 
Council at its meetings is, except where the prior approval of the 
Ontario Municipal Board is required, hereby adopted, ratified and 
confirmed. 

 
[2] The Mayor and the proper officers of the Corporation are hereby 

authorized and directed to do all things necessary where required 
and the Mayor and the proper officers of the Corporation are hereby 
directed to execute all documents necessary in that behalf and the 
Clerk shall hereby be authorized and directed to affix the seal of the 
Corporation to all such documents. 

 
[3] This By-law shall come into force and take effect on the day of the 

final passing thereof. 
 
 
READ and FINALLY PASSED in OPEN COUNCIL this 7th day of April, 2020. 

 
 
 
 
THE CORPORATION OF THE TOWNSHIP OF CARLING 
 
 
 
 
 
 
_______________________  _______________________________       

Mike Konoval, Mayor                   Kevin McLlwain, CAO/Clerk 
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MINUTES  
 

for the 

 

 REGULAR MEETING OF COUNCIL 
 

 
 

March 10, 2020 
9:00 a.m. 

Council Chambers 
2 West Carling Bay Road, Nobel, Ontario  

  
 
There was a Public Budget Meeting prior to the Council meeting to consider the 
2020 Township Budget.  
 
                                               See the Special Council Agenda Minutes  

 
Attendance 
 

Council Members Present  
Mayor Konoval  
Councillor Murphy  
Councillor Gilbert  
Councillor Crocker 
 
Staff Present  
Kevin McLlwain, CAO/Clerk  
Mackenzie Taylor, Records Clerk/Deputy Clerk  
Sylvia Roy, Treasurer  
Gord Harrison, Fire Chief  
Ryan Snowball, Planner  
Kim Dixon, Chief Building Official 
Chris Waefler, Public Works Supervisor  
Joe Ryman, Public Works Management  
 
Regrets 
Councillor Crookshank  
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REMINDERS: 

 
March 24th, 2020  

9:00am – Committee of the Whole Meeting  
 

1. CALL TO ORDER 
 
They Mayor called the meeting to order at 10:00 a.m.  
 

(1) ADOPTION OF AGENDA  
 
The agenda was adopted as presented.  
 
 

(2) ANNOUNCEMENT OF PUBLIC HEARINGS  
 
None  
 

2. DISCLOSURE OF PECUNIARY INTEREST 
 
Mayor Konoval disclosed a pecuniary interest with a closed session item because he 
has a close relation to an identifiable individual being discussed.  
 

3. PRESENTATIONS/PETITIONS  
 

None  
 

 
4. DEPUTATIONS  

 
(1) PARRY SOUND CHAMBER  OF COMMERCE –UPDATES  

 
Laurie Del Net and Dan DiNicolo from the Parry Sound Chambers of Commerce 
presented an overview of the upcoming events for the Chamber.  

 
(2) VIANET – CARLING TOWNSHIP BROADBAND PROJECT COMMUNITY 

NOTIFICATION QUESTIONS AND ANSWERS-BRIAN McCULLAGH  
 
Brian McCullagh gave council an update on the Vianet project and addressed some of 
the concerns raised at the public meeting.   
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5. CONSENT AGENDA 

 
 

 
 

 
   20-029                                                              Moved by Councillor Murphy  

                                                                         Seconded by Councillor Crocker    
 

NOW THEREFORE BE IT RESOLVED that consent Agenda Items 5(1) through 5(7) inclusive be 
adopted.  
                                                                            Carried    

  
(1) MINUTES OF PREVIOUS MEETINGS  
 
 

a. Regular Meeting of Council     
 

 
  20-029.1a  
   
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Regular Meeting of Council 
held on February 11th, 2020 be adopted.   
 
                                                                 Carried  

 

  

20-028                                                            Moved by Councillor Gilbert  
                                                                       Seconded by Councillor Murphy  
 
NOW THEREFORE BE IT RESOLVED that Council directs staff to contact the Georgian Bay 

Biosphere Reserve to ask their recommendation on the structure of the proposed internet tower 
and the impact that it will have on bird mortality.       
                                                                         
                                                                           Carried                                                                         
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  b. Special Meetings of Council  
 
 
        20-029.1b 
 

NOW THEREFORE BE IT RESOLVED that the Minutes of the Special Meeting of Council held on 
February 20, 2020 be adopted.   
                                                                 Carried  
 
 

 
(2) COUNCIL CORRESPONDENCE    

 
20-029.2 

 

NOW THEREFORE BE IT RESOLVED that Council receives the March Council Correspondence 
listing. 
                                                                      Carried  

 
 
 

(3)  REPORTS OF COMMITTEES  
 

None  
 

(4) STAFF REPORTS  
             

None  
 
  

(5) COMMITTEE OF THE WHOLE MOTIONS   
 

     None  
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6. PLANNING FILES  
 

 None  
 

7. BY- LAWS 
 
 

(1) TAX RATIOS  
 

 

 
 
 
 
 
 
 
 
 
 

 
 
 

(6) REQUEST FOR SUPPORT  
 
None  
 
 

(7) SUPPLEMENTARY BUSINESS  

None  
 

 
 
        

 
 
  

2020-13                                                                Moved by Councillor Gilbert 
                                                                             Seconded by Councillor Crocker  
 
BEING A BY-LAW to set the tax ratios for municipal purposes for the year 2020.  
 

                                                                          Carried  
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(2) TAX RATES  

 

 
 
 

(3) SHORE ROAD ALLOWANCE CLOSING  ( 2019-03)  
 
 

 
 

(4) APPOINT A CLOSED MEETING INVESTIGATOR  
 

 
 
 

8. ANNOUNCEMENTS FROM MEMBERS 
 

Councillor Crocker reported on the West Parry Sound District Museum and an OPP 
round table that she attended. Councillor Gilbert reported on the Parry Sound Industrial 
Park Board.  
  

 

2020-14                                                                       Moved by Councillor Murphy  
                                                                                    Seconded by Councillor Crocker  
 
BEING A BY-LAW to adopt the current estimates and to levy the rates of taxation for the year 2020.   
 

                                                                              Carried  

2020-15                                                                      Moved by Councillor Gilbert  
                                                                                   Seconded by Councillor Crocker  
 
BEING A BY-LAW to close and sell part of the original shore road allowance in front of Lot 18, 

Concession C; Township of Carling designated as Part 1, Plan 42R-21328 (Schnioffsky).  
 

                                                                                 Carried  

2020-16                                                                        Moved by Councillor Murphy   
                                                                                     Seconded by Councillor Crocker  
 
BEING A BY-LAW to appoint a Closed Meeting Investigator and Municipal Ombudsman.  
 

                                                                                   Carried  
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9. NEW AND UNFINISHED BUSINESS 
 

(1) PROPOSED REGULATORY CHANGES UNDER THE AGGREGATE 
RESOURCES ACT  

 

 
 

 
10. CLOSED SESSION  

 

 
 

 

20-031                                                    Moved by Councillor Murphy  
                                                               Seconded by Councillor Crocker  
 
NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 12:01 
p.m., pursuant to Section 239(2)(b)(d) of the Municipal Act, 2001, S.O. 2001, c.25, as amended, 
for matters pertaining an identifiable individual and an employee matter.    
                                                                             
                                                                       Carried  

 

   20-032                                                      Moved by Councillor Murphy  
                                                                 Seconded by Councillor Gilbert  
 
NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at 12:39 p.m. 
. 
                                                                           Carried   
                                                                                     

20-030                                                        Moved by Councillor Murphy  
                                                                   Seconded by Councillor Crocker  
 
NOW THEREFORE BE IT RESOLVED That Council reach out the MPP Norm Miller regarding the 

changes in the Aggregate Resources Act.  
                                                                         Carried   
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Council discussed two personnel matter and a potential litigation regarding individuals.    
 
 

11. CONFIRMING BY-LAW 
  

 
 
 

12. ADJOURNMENT  

 
                                        
                     
_____________________________                 _______________________________  
           Mike Konoval, Mayor                                    Kevin McLlwain, CAO/Clerk 
 
 

 

2020-17                                                        Moved by Councillor Gilbert  
                                                                   Seconded by Councillor Crocker  
 
BEING A BY-LAW to confirm the proceedings of the Regular Meeting of Council held on February 11, 
2020.  
                                                                              Carried  

 

20-034                                                         Moved by Councillor Murphy  
                                                                    Seconded by Councillor Crocker  
 
NOW THEREFORE BE IT RESOLVED that the Regular Meeting of Council be adjourned at 12:41 

p.m. .        
                                                                              Carried  

20-033                                                        Moved by Councillor Murphy 
                                                                   Seconded by Councillor Gilbert  
 
NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in closed 
session. 
                                                                              Carried                                                                               
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MINUTES  
 

for the 

 

SPECIAL MEETING OF COUNCIL 
 

 
 

March 10, 2020 

9:00 am 

Council Chambers 

2 West Carling Bay Road, Nobel, Ontario 

 

Attendance 

 

Council Members Present  

Mayor Konoval  

Councillor Murphy  

Councillor Gilbert  

Councillor Crocker  

 

Staff Present  

Kevin McLlwain, CAO/Clerk  

Mackenzie Taylor, Records Clerk / Deputy Clerk  

Gord Harrison, Fire Chief  

Ryan Snowball, Planner 

Kim Dixon, Chief Building Official 

Joe Ryman, Public Works Manager  

Sylvia Roy, Treasurer  

Chris Waefler, Public Works Supervisor  

 

Regrets  

Councillor Crookshank  

   

 

1. CALL TO ORDER 

 

The Mayor called the meeting to order at 9:00am  

 

 

2. 2020 BUDGET DISCUSSION 
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Lis McWalter stated that a 5.2% increase is not acceptable. She does not think that the road 

construction should be done in one year and that Dillion Road should be deferred for another 

year. She stated that there is something wrong with how council is approaching things and we 

need to prioritize our spending. She believes that the Community Centre should have never 

been built. Lis noted that all local governments experience downloading, lets right size for 

Carling.  

 

Dan Sooley asked about the increases and when they were going to stop jumping so much.  

 

Daniel Verite expressed his concerns regarding Dillon Road and stated that rebuilding the road 

should be a priority.  

 

Richard Wilson had concerns about the salary line and asked why we were running a 4.8% 

increase.  

 

Don Clement stated that he has seen the struggles that council has gone through. He noted 

that he questions the toboggan hill but he also recognizes that he needs to hire local 

contractors and they have kids who live here and would want a toboggan hill. He stated that 

Council has done a good job, they take a stand, and they listen to the seasonal ratepayers. He 

said that he is not here to defend council but he understands what they are trying to do.   

 

Council responded to these questions. Mayor Konoval stated that the budget is something that 

we take very seriously, over the years council has not increased taxes when they should have. 

We depend heavily on grants that have not been forthcoming. We should have been increasing 

taxes all along and now we are playing catch up. The CAO stated that the increase in Policing 

cost has had a big impact and that we have a number of roads in need of repair. He noted that 

if you look at tax increases from 2005 forward we are right in line with the other municipalities in 

our area. He explained that the modernization grant was in reserves and is allocated to be used 

to help fund the cost of reconstructing Dillon road in the event that we do not receive funding 

from the Province. He noted that in accordance with our asset management plan we have a lot 

of roads that need to be repaired and delaying it only makes matters worse while increasing the 

cost. He explained how the salary grid works and how that has led to an increase this year. 

Councillor Gilbert noted that we built the Community Center because we were able to build it 

without spending any tax dollars. He pointed out that our mill rate is in line with the other area 

municipalities.  Kevin noted that once we get the final invoices for the Community Centre we 

will be presenting a report to the public. Councillor Murphy noted that every year the funding 

from the province decreases and we have been waiting almost two years to hear a response on 

the Dillon road grant. She also noted that the new Community Centre is being well used. 

Councillor Crocker talked about the new perspective she has of the Township now that she is 

on council. She noted the work that the staff does and how seriously council takes the 

budgeting process.       
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3. CONFIRMING BY-LAW 

 

 

2020-12                                                           Moved by Councillor Murphy  

                                                                        Seconded by Councillor  

 

BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on March 

10, 2020. 

                                                          Carried   

 

 

 

 

 

 

4.  ADJOURNMENT                                                                                                  
 

20-027                                                              Moved by Councillor Crocker  

                                                                         Seconded by Councillor Murphy  
 

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at 

9:50 p.m. 

 

                                                                            Carried  
                           

 

 

 

 

 

 

 

 

_______________________________                         ________________________________ 

                Mike Konoval, Mayor                                            Kevin McLlwain, CAO/Clerk  
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MINUTES  
 

for the 

 

SPECIAL MEETING OF COUNCIL 
 

 
 

March 13, 2020 

9:00 am 

Council Chambers 

2 West Carling Bay Road, Nobel, Ontario 

 

Attendance 

 

Council Members Present  

Mayor Konoval  

Councillor Crookshank  

Councillor Gilbert  

Councillor Murphy 

Councillor Crocker  

 

Staff Present  

Kevin McLlwain, CAO/Clerk – Called in by Phone 

Mackenzie Taylor, Records Clerk/Deputy Clerk  

Gord Harrison, Fire Chief   

Ryan Snowball, Planner  

Joe Ryman, Public Works Manager 

Sylvia Roy, Treasurer  

Chris Waefler, Public Works Supervisor 

  

 

  

1. CALL TO ORDER 

 

The Mayor called the meeting to order at 9:00 a.m.  
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2. CORONAVIRUS (COVID-19) - TOWNSHIP PLANNING  

 

 

  

 

20-035                                                     Moved by Councillor Murphy  

                                                                Seconded by Councillor Crocker  
 

WHEREAS the World Health Organization has declared COVID-19 virus a pandemic; 

 

AND WHERAS other agencies have taken precautionary steps to limit the spread of the virus; 

 

THERFORE BE IT RESOLVED that the Council for the Township of Carling hereby closes the 

Township office to the public and all scheduled council meetings will be cancelled. Staff may 

continue to meet with the public by appointment on the sole discretion of the respective staff 

member.  

 

AND FURTHERMORE council gives staff permission to further restrict services and operations 

as deemed necessary to protect staff.  

 

AND FURTHERMORE that all events at the Community Centre be cancelled until further 

notice.     

 

                                       Carried  

 

 

 

 

 

 

20-036                                                     Moved by Councillor Gilbert  

                                                                Seconded by Councillor Crookshank  
 

 

THERFORE BE IT RESOLVED that the Council hereby directs the CAO to allow staff to take 

the necessary precautionary days during the COVID-19 pandemic that will allow staff to remain 

working from home with full pay .  

 

                                       Carried  
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3. CONFIRMING BY-LAW 

 

 

2020-18                                                     Moved by Councillor Murphy 

                                                                  Seconded by Councillor Gilbert  

 

BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on March 

13, 2020. 

                                                                     Carried   

 

 

 

 

 

4.  ADJOURNMENT                                                                                                  
 

 20-037                                                                             Moved by Councillor Murphy 

                                                                Seconded by Councillor Gilbert  
 

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at 

10:04 am. 

                                                                  Carried                             

 

 

 

 

 

 

__________________________               __________________________ 

       Mike Konoval, Mayor                            Kevin McLlwain, CAO/Clerk  
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