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Resolution 19- 

Moved by 

Seconded by 
 

NOW THEREFORE BE IT RESOLVED that council approves the purchase of an Argo, and 
enclosed trailer and portable pump. 
 

AGENDA 
 

for the 

 

SPECIAL MEETING OF COUNCIL 
 

 
 

February 13, 2019 

1:30 pm 

Council Chambers 

2 West Carling Bay Road, Nobel, Ontario 

 
 

1. CALL TO ORDER 
 
 

2. 2019 BUDGET DISCUSSION 
 
 

3. FIRE DEPARTMENT CAPITAL EQUIPMENT PURCHASE  

 

 

 

 

 

 

 

 

 
 
 

4. CONFIRMING BY-LAW 
 

2019- 

Moved by 

Seconded by 

 

BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on 
February 13, 2019. 
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4.  ADJOURNMENT                                                                                                  
 

Resolution 19- 

Moved by 

Seconded by 
 

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at 
________ . 
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The Township of Carling

2019 Preliminary Budget 
Presentation

February 13, 2019
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2019 Preliminary Budget 
Presentation

1. The Budget Process Overview
2. Capital Roads Plan 2019 (15 yr Capital Plan)
3. Capital Roads Plan – The Next 4 Years, L.C.B.,H.C.B.& 

GRAVEL
4. 2019 Capital Items & Financing
5. Deferred 2018 Capital Expenditures
6. Economic Trends
7. Budgeted Labour & Benefits 2018 vs. 2019
8. Labour Budget by Department 2018 vs. 2019
9. External Grants
10. External Organization Levies
11. Grants and Donations
12. Overall Budget Impacts
13. Weighted Property Assessment 
14. Tax Rate and Levy Increases
15. Impact on the Residential Taxpayer in Total Tax Dollars
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The Budget Process Overview

Process Date

Capital Project prioritization/Guidelines February 13 2019

Draft Operating Budget Review February 21 2019

Final Budget Presentation March 19 2019 (COTW)

Budget Approval and By-law April 1 2019 (Council)
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Capital Roads Plan
-2019-

Description Surface
Type

2019 Needs Comments

Snug Harbour Rd H.C.B. $1,964,197 Dependent on 
OCIF top up 
funding

Remy Bay Rd and 
Pengally Bay Rd 2

GRAVEL $50,000

$2,014,197 $1,964,197 was 
in capital roads
plan for 2019

15 Year Capital Roads Plan
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Capital 
Roads  
Plan 

–
The 
Next 

4 
Years
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2019 Capital Items and Financing

2019Gas Tax
OCIF/Top 
Up Taxation Debt

ADMINISTRATION

Council Comm. System $16,000 $16,000

Admin: Server $20,000 $20,000

Admin:  Software $5,000 $5,000

Computers $5,000 $5,000
PLANNING

Software $11,000 $11,000

FIRE

Argo/UTV $45,000 $45,000

Equipment $32,000 $32,000

TRANSPORTATION

Roadworks $2,014,197 $68,257 $1,550,000 $395,940

One Ton Pickup/Plow $110,000 $110,000

Screener $28,000 $28,000

RECREATION

Rink Boards and Pad $300,000 $300,000

2019 Capital Items $2,586,197 $68,257 $1,550,000 $967,940 $0
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Carry Forward of 2018 Capital Expenditures

2019
Other 
Grant Reserve Taxation Parkland 

ADMINISTRATION

Website $13,000 $13,000

RECREATION

Community Centre

Covered Porch $100,000 $100,000

Roof Snow Breaks $25,000 $25,000

Parking Lot $45,100 $45,100

Generator $45,000 $45,000

Stage $10,000 $4,268 $5,732

Tables and Chairs $35,000 $17,072 $17,928

Sound System $20,000 $8,536 $11,464

Kitchen: Plates, Cups, 
Utensils, Equipment $30,000 $12,804 $17,196

2018 Carry Forward $323,100 $42,680 $13,000 $97,320 $170,100

 The increased taxation requirement for capital is $167,050



Economic Trends
 Wages and Benefits

 Increase by CPI ~ 1.8% - 3.3% to full-time wages including step 
increases

 General Liability Insurance

 15% Increase of $7,243

 Hydro One Rates

 2019 transmission rate increase is expected at 0.2%

 Fuel

 Gas Prices averaged $1.24/litre in 2018

 The expectation is for extreme volatility rising above $1.26/litre on 
average

https://www.ctvnews.ca/business/this-is-why-gas-prices-are-expected-to-be-
the-highest-they-ve-been-since-2014-1.4233451The average diesel fuel price 
expected at $1.15/litre in 2018 

https://ca.finance.yahoo.com/news/expect-bumpy-ride-pumps-gas-prices-
predicted-hit-five-year-high-2019-200604344.html

 Increase to fuel of $7,250 (14% increase expected from 
2018/originally budgeted at $1.19 in 2018 + one extra light truck)



FT Wages CPP Benefits OMERS WSIB
Honourari

um
PT

Wages
EHT EI

OT
Wages

2018 $1,017,85 $39,921 $148,646 $104,844 $39,068 $240,290 $40,832 $25,672 $17,650 $17,589

2019 $1,051,04 $43,808 $143,155 $112,220 $40,159 $255,070 $73,334 $26,970 $18,493 $3,456

Increase $33,198 $3,887 -$5,491 $7,376 $1,091 $14,780 $32,502 $1,298 $843 -$14,133
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Admin Roads Fire Chief Council Building
Solid

Waste
Planning

Recreatio
n

Cemetery Bylaw

2018 469,502 461,119 243,516 134,579 90,402 103,737 103,077 24,082 13,529 48,819

2019 479,968 463,569 246,190 150,769 120,041 97,793 111,962 46,464 13,871 37,083

Increase 10,466 2,450 2,674 16,190 29,639 (5,944) 8,885 22,382 342 (11,736)

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

 700,000

 800,000

 900,000

 1,000,000

This is a total increase of $75,349 as compared to 2018 budget.

Labour Budget by Department 2018 vs. 2019
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External Grants
Organization 2018 2019 % 

Change

OMPF $722,300 unknown %

OCIF $50,000 $50,000 0%

Federal Gas Tax $75,886 $68,257 -9.9%

Blue Box Funding $28,570 $36,306 27%

$876,756

$107 0%
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External Org. Levies
Organization 2018 Budget 2019 Request % Change

DSSAB $444,990 $ 0%

Health Unit $38,239 $45,390 18.7%

Land Ambulance $298,123 $304,085 2%

Library $45,765 $ 0%

Belvedere Long-Term Care $168,047 $ 0%

Planning Board $7,000 $7,000 0%

OPP $440,305 $435,277 -1.1%

PS Area Industrial Park Board $27,500 $27,500 0%

MPAC $89,324 $89,080 -0.27%

The West Parry Sound District Museum $28,644 $28,650 3%

911 $1,200 $1,266 5.5%

$1,589,137 $ unknown

Change in External Levy Requirement $7,913 0.5%
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External Transfers
2018 vs 2019
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2019 Grants & Donations
Organization/Request 2018 Budget 2019 Request Notes

Misc. grants/donations request 
throughout budget year

$3,000 $3,000

Carling Market $800 $800

Carling winter carnival $500 $500

Festival of the Sound $1,300 $1,300
Per 

Advertisement

Park to Park $2,000 $2,000

Parry Sound Area Chamber of 
Commerce

$1,235

CBDC $1,500 $1,500

CiiNo $6,250 $6,250 Term complete

Shebeshekong River restoration 
project

$500 $500 2nd of 3 Years

Sound Splash Pad $0 $1,000 - $10,000

WPS SMART $2,000

Total $15,850.00
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Overall Budget Impacts
Organization Change to Budget 

Requirement 2018 -2019 

Grants ($107)

External Levies $7,613

Increase in Capital Requirement from 
Taxation 

$167,050

Wages & Benefits $75,349

Insurance (15% increase) $7,243

Gas and Diesel Fuel $7,250

Inflation (1.8%) on all other Operating 
Expenses

$58,450

$322,848

6.9%
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Weighted Property Assessment

2018 2018 % 
Change

Residential $952,479,426 $971,909,036 2.0%

Commercial/Industrial $18,937,125 $19,128,631 1.0%

Payments in Lieu $34,114,172 $33,730,343 -1.1%

$1,005,530,723 $1,024,768,010 1.9%

 Entering year 3 of a 4-year phase-in after the assessment update

 Assessment increase would mean a revenue increase of 1.9% or 
$89,918 if the municipal tax rate remained the same in 2019
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Tax Rate & Levy Increases

Description Change to 
Budget 
Requirement 
2018

Percentage Increase

Assessment Growth $89,918 1.9%

Additional Requirement $232,930 5.0% rate increase

Total 2019 Additional
Revenue

$322,848



Residential Taxpayer Impact of 
5.0% MUN. Tax Rate Change

Assessment
2018 2019

MUN Tax 
Rate

MUN Tax 
Dollars

MUN Tax 
Rate

MUN Tax 
Dollars

Total 
Change in 
Tax Dollars

$200,000

0.00467415

$935

0.00490786

$982 $47

$300,000 $1,402 $1,472 $70

$400,000 $1,870 $1,963 $93
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Questions?

Guidelines or Direction for the 
Operating Budget?
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Township of Carling 
 

FORMAL REPORT 
 
 

 

Report to: Council Date of Meeting: 05 February 2019 

Department: FIRE Author: Gord Harrison 

Status: OPEN MEETING Subject: 2019 Capital  

Purchases   

RECOMMENDATION: 

 

 

 

BACKGROUND: 

The Carling Fire Department is looking to make $77,000.00 worth of Capital 

Equipment purchases this year.  The specific items we are looking to acquire are: 

an Argo, an enclosed trailer and a portable pump.  

Argo:  In November 2018 Council was presented with a report that detailed the 

necessity to provide safe travel across ice and the various options available.  

Adding an Argo to our fleet to replace the Snowmobile and ATV was the 

recommendation. The estimate for this purchase is $45,000.00. 

Enclosed Trailer:  Our current practice is to use an open trailer to transport the 

ATV and Snowmobile Rescue Unit (SRU).  It is difficult to ensure all our equipment 

is secure and safe for travel on the highway.  For example, during the winter 

months we transport the snowmobile, a small trailer, ice rescue gear, a small 

inflatable watercraft, ropes, etc.  As much as possible these items are stored in 

bins and secured with straps.   

The enclosed trailer will allow us to ensure that all items are organized and 

secured, as well as, protected from snow and rain.  The enclosed trailer can also 

be secured outside for extended periods of time and not occupy space that is 

needed by Public Works to store equipment.  We are estimating $16,000.00 for 

this purchase. 

That Council approves the purchase of an Argo, an enclosed trailer and 

portable pump.  These items represent the bulk of the capital purchases for 

2019.  
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Portable Pump:  We maintain 4 portable pumps to fill our tanker and provide 

water supply from our Marine Units.  Pump replacement is part of our Small 

Equipment replacement schedule.  The replacement of the pump on Marine 1 is 

being expedited to 2019 due to a catastrophic failure in late 2018.    

We are estimating a replacement cost of $16,000.00 for this pump. 

 

SUMMARY: 

The items being recommended for purchase represent needed replacement 

or will facilitate a higher measure of safety during emergency response.  We are 

asking for approval to purchase this equipment immediately as winter is 

traditionally a slower time for our firefighters and some modifications will need 

to be performed to the trailer and Marine Unit to accommodate the storage and 

installation. 

Respectfully Submitted, 

Gord Harrison  
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THE CORPORATION OF THE TOWNSHIP OF THE CARLING 
 

BY-LAW NO. 2019 - 

 
 

To Confirm the Proceedings of the Special Meeting of Council held on 
February 13, 2019  

 
 
The Council of the Corporation of the Township of Carling  
 
ENACTS AS FOLLOWS: 
 

[1] That action of Council at its Special Meeting held on February 13, 
2019 in respect of each motion, resolution and other action taken 
by the Council at its meetings is, except where the prior approval of 
the Ontario Municipal Board is required, hereby adopted, ratified 
and confirmed. 

 
[2] The Mayor and the proper officers of the Corporation are hereby 

authorized and directed to do all things necessary where required 
and the Mayor and the proper officers of the Corporation are 
hereby directed to execute all documents necessary in that behalf 
and the Clerk shall hereby be authorized and directed to affix the 
seal of the Corporation to all such documents. 

 
[3] This By-law shall come into force and take effect on the day of the 

final passing thereof. 
 
 
READ and FINALLY PASSED in OPEN COUNCIL this 13th day of February, 
2019. 
 
 
 
 
THE CORPORATION OF THE TOWNSHIP OF CARLING 
 
 
 
 
 
 
_______________________  _______________________________ 
Mike Konoval, Mayor   Kevin McLlwain, CAO/Clerk 
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