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Resolution 21- 

Moved by 

Seconded by 

 

NOW THEREFORE BE IT RESOLVED that Council move into a CLOSED SESSION at 
___________, pursuant to Section 239(2)(b) of the Municipal Act, 2001, S.O. 2001, c.25, as 
amended, for matters pertaining to employee relations .   
                                                                             

 

 

 

 

 

 

 
 

AGENDA 
 

for the 

 

SPECIAL MEETING OF COUNCIL 
 

 
 

  

 

 

  

 January 21, 2021 

 9:00 am 

 Council Chambers 

2 West Carling Bay Road, Nobel, Ontario 

 
 

1. CALL TO ORDER 
 

 

2. DISCLOSURE OF PECUNIARY INTEREST 

 
 

3. 2021 BUDGET DISCUSSION 
 

Pages:  
 

4. CLOSURE OF ICE RINK AND TOBOGGAN HILL 

 

 

5. CLOSED SESSION  

 

 

 

 

3-30
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Resolution 21- 

Moved by 

Seconded by 

 

NOW THEREFORE BE IT RESOLVED that Council move out of a CLOSED SESSION at 
___________. 
                                                                                     

Resolution 21- 

Moved by 

Seconded by 

 

NOW THEREFORE BE IT RESOLVED that Council authorizes staff to proceed as directed in 
closed session. 
                                                                                

 
 

 

 

 

 

 

 

 

 

 

6. CONFIRMING BY-LAW 

 
Page: 

 

2021- 

Moved by 

Seconded by 

 

BEING A BY-LAW to confirm the proceedings of the Special Meeting of Council held on 
January 21, 2020. 
 
 
 

4.  ADJOURNMENT                                                                                                  
 

Resolution 21- 

Moved by 

Seconded by 
 

NOW THEREFORE BE IT RESOLVED that the Special Meeting of Council be adjourned at 
________. 
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The Township of Carling

2021 Preliminary Budget 

Presentation

January 21st, 2021Presented By:

Sylvia Roy, CPA, CGA

Treasurer



2021

Preliminary Budget Presentation
1. Timeline for 2021 Budget

2. Capital Roads Plan 2021 (15 Year Capital Plan)

3. Dillon Road Capital Grant Application - ICIP

4. Capital Roads Plan – The Next 5 Years, L.C.B., H.C.B.& 
GRAVEL

5. Capital Roads Plan – The Next 5 Years Continued

6. 2021 Capital Items & Financing

7. Economic Trends

8. Budgeted Labour & Benefits 2020 vs. 2021

9. Labour Budget by Department 2020 vs. 2021

10. 2021 Revenue Projections

11. 2021 External Levies

12. Core Service Levy Trends

13. 2021 Debenture Schedule

14. Overall Budget Impacts

15. Weighted Property Assessment 

16. Carling 2021 Tax Rate Projections

17. Impact on the Residential Taxpayer in Total Tax Dollars



Timeline for 2021 Budget

Process Date

Draft Preliminary Budget Presentation January 21, 2021

Second Draft Budget (Operations/Capital) February 4, 2021

Draft Operating Budget Review February 18, 2021

Final Public Budget Meeting March 9, 2021 (Council)

Budget Approval and By-law April 13, 2021 (Council)



Capital Roads Plan

-2021-
Description Surface

Type

2021 Needs Comments

Crack Seal East CBR 

& Bayview

Asphalt $30,000 Extend Life

Resurface Fred Dubie

Road & Ritchie Drive

Gravel $140,000 From Asset

Management 

Plan

Woods Road L.C.B. $95,000 From Asset

Management 

Plan

Dillon Road Prior Year 

Budget

TOTAL $265,000

15 Year Capital Roads Plan

file://HPSERVER01/Carling/Finance & Accounting/F06 Assets/Asset Management/Carling - Road 15 yr Capital Plan 2019.xlsx


Dillon Road Capital Grant 

Application - ICIP
Year % Project 

Completion

Federal 

Funding

(60%)

Provincial 

Funding 

(33.33%)

Recipient

Funding 

(6.67%)

Total

2018-19 5% $105,466.50 $58,586.64 $11,724.36 $175,777.50

2019-20 11% $232,026.30 $128,890.61 $25,793.59 $386,710.50

2020-21 84% $1,771,837.20 $984,255.56 $196,969.24 $2,953,062.00

TOTAL 100% $2,109,330.00 $1,171,732.81 $234,487.19 $3,515,550.00



Capital 

Roads  

Plan 

–

The 

Next 

5 

Years

2021 2022 2023 2024 2025

Next Year/Type/Road KM Last Year

Prior Yr-

InComplete Year 1 Year 2 Year 3 Year 4 Year 5

2020

GRAVEL

Fred Dubie Rd 1.0 2010 $32,987 $0 $0 $0 $0 $0

Fred Dubie Rd (E - Fork) 0.3 2010 $9,055 $0 $0 $0 $0 $0

Fred Dubie Rd (W - Fork) 0.4 2010 $12,289 $0 $0 $0 $0 $0

2021

GRAVEL

Carling Station Rd 1.6 0 $0 $38,808 $0 $0 $0 $0

Ritchie Dr. 0.7 2015 $0 $47,569 $0 $0 $0 $0

H.C.B.

Dillon Road 9.5 2013 $0 $3,515,550 $0 $0 $0 $0

2022

L.C.B.

Blairs Landing Road 2.5 2014 $0 $0 $206,591 $0 $0 $0

Brooks Landing Road 0.9 2013 $0 $0 $14,444 $0 $0 $0

Harrison Landing Road 0.5 2015 $0 $0 $36,902 $0 $0 $0

Mill Road 0.6 2012 $0 $0 $12,839 $0 $0 $0

Sawdust Bay Rd. N. 0.5 2014 $0 $0 $11,127 $0 $0 $0

Sawdust Bay Rd. S 0.3 2014 $0 $0 $6,420 $0 $0 $0

2023

GRAVEL

Beech Avenue 0.6 2008 $0 $0 $0 $16,121 $0 $0

Donna Dr. 0.3 2013 $0 $0 $0 $7,556 $0 $0

Richmonds Rd. 0.5 2013 $0 $0 $0 $13,992 $0 $0



Capital Roads Plan – The 

Next 5 Years Continued
L.C.B.

Christie Road 0.4 2016 $0 $0 $0 $30,877 $0 $0

Deep Bay Dr. 0.2 2010 $0 $0 $0 $3,271 $0 $0

Dent Bay Rd 0.2 2010 $0 $0 $0 $2,907 $0 $0

Indian Grove 0.4 2016 $0 $0 $0 $28,501 $0 $0

Iroquois Dr. 0.2 2016 $0 $0 $0 $12,955 $0 $0

Islandview Dr. 0.6 2016 $0 $0 $0 $39,409 $0 $0

Littles Lane 0.8 2016 $0 $0 $0 $61,753 $0 $0

Matthew Bay Dr. 0.1 2016 $0 $0 $0 $6,866 $0 $0

Old Carling Road 0.3 2016 $0 $0 $0 $17,489 $0 $0

Parkway Dr. 0.2 2010 $0 $0 $0 $3,053 $0 $0

Pine Valley Dr. 0.4 2016 $0 $0 $0 $24,355 $0 $0

Ramsay Rd. N. 0.5 2016 $0 $0 $0 $34,398 $0 $0

Ramsay Road S. 0.4 2016 $0 $0 $0 $26,367 $0 $0

Ridgeway Dr 1.1 2016 $0 $0 $0 $87,057 $0 $0

Rockcliffe Dr. North 0.8 2016 $0 $0 $0 $48,080 $0 $0

Rockcliffe Dr. South 0.6 2016 $0 $0 $0 $43,113 $0 $0

2024

L.C.B.

Alves Road 1.6 2017 $0 $0 $0 $0 $137,290 $0

Beacon Point Dr. 1.2 2017 $0 $0 $0 $0 $112,736 $0

Philip Dr. 0.1 2010 $0 $0 $0 $0 $1,741 $0

Woods Rd. 2.9 2012 $0 $0 $0 $0 $496,539 $0

2025

GRAVEL

Lagoon Rd. 0.3 2015 $0 $0 $0 $0 $0 $7,971

Remy Bay Rd. 3.3 2015 $0 $0 $0 $0 $0 $736,651

L.C.B.

Conservation Dr. 2.7 2016 $0 $0 $0 $0 $0 $236,079

Corduroy Bay Rd 0.2 2016 $0 $0 $0 $0 $0 $16,031

Grand Total 39.6 2017 $54,331 $3,601,927 $288,324 $508,118 $748,306 $996,732



2021 Capital Items and Financing

2021 Grants Gas Tax OCIF Reserve Taxation

ADMINIST RAT ION

Admin: Software 5,000$          5,000$           

Computers 5,000$          5,000$           

FIRE

4 Sets of Bunker Gear 8,000$          8,000$           

Fire Dept Management Software & Installation 5,000$          5,000$           

Rope Rescue Equipment (NFPA Guidelines) 15,000$       15,000$         

T RANSPORT AT ION

ROADWORKS

Gravel (Fred Dubie Road & Ritchie Drive) 140,000$     71,359$            68,641$         

L.C.B. (Woods Road) 95,000$       50,000$    45,000$         

Remy Bay Hill 190,000$     190,000$       

Crack Seal East CBR & Bayview 30,000$       30,000$         

EQUIPMENT

Excavator 135G - Buy Out 220,000$     220,000$       

MISC

Salt/Coldmix Shed 40,500$       40,500$         

Waste Site Management Plan 70,000$       70,000$         

RECREAT ION

Glass Boards for Outdoor Rink 120,000$     100,000$          20,000$         

943,500$     100,000$          71,359$            50,000$    -$              722,141$       

Carling Township - 2021 Capital Financing & Special Projects

WAST E



Economic Trends
 Wages and Benefits

 Increase by CPI = 0.9% up to 5.6% due to step increases 

(average 2.8%) 

 Insurance Annual Premium

 46.1% Increase of $31,968 from 2020 to 2021

 Canadian Dollar

 Latest data – January 15, 2021 closed at 0.7857 USD
 https://www.bankofcanada.ca/rates/

 Bank of Canada Interest Rates: currently holding at 0.25%

 Last January the rate was 1.75%
 Canadian Interest Rates and Monetary Policy Variables: 10-Year Lookup - Bank of Canada

 Unemployment Rate: December 2020 = 8.6%

 December 2019 = 5.6%
 Statistics Canada: Canada's national statistical agency (statcan.gc.ca)

https://www.bankofcanada.ca/rates/
https://www.bankofcanada.ca/rates/interest-rates/canadian-interest-rates/?rangeType=dates&rangeValue=1&rangeWeeklyValue=1&rangeMonthlyValue=1&ByDate_frequency=daily&lP=lookup_canadian_interest.php&sR=2011-01-18&dF=2020-01-18&dT=2021-01-18
https://www.statcan.gc.ca/eng/start


FT
Wages

CPP Benefits OMERS WSIB
Honourar

ium
PT

Wages
EHT EI

OT
Wages

2019 $1,051,0 $43,808 $143,155 $112,220 $40,159 $255,070 $73,334 $26,970 $18,493 $3,456

2020 $1,097,8 $45,757 $149,525 $117,214 $41,946 $266,420 $76,597 $28,170 $19,316 $3,610

Increase $46,773 $1,949 $6,370 $4,994 $1,787 $11,351 $3,263 $1,200 $823 $154
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$100,000

$200,000

$300,000

$400,000

$500,000
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$1,000,000

Budgeted Labour & Benefits 2020 vs. 2021



Admin Roads
Fire

Chief
Council Building

Solid
Waste

Plannin
g

Recreati
on

Cemete
ry

Bylaw

2019 480,00 463,56 246,19 150,76 120,04 97,793 111,96 46,464 13,871 37,083

2020 501,36 484,19 257,14 157,47 125,38 102,14 116,94 48,532 14,488 38,734

Increase 21,360 20,629 10,955 6,709 5,342 4,352 4,982 2,068 617 1,650

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

 700,000

 800,000

 900,000

 1,000,000

Labour Budget by Department 2020 vs. 2021



2021 Revenue Projections
Revenue Source 2020 

Revenue

2021 

Projection

Percent 

Change

Rationale 

Taxation $5,456,742 $5,503,534 +0.86% CVA same as 2020 & new growth

OMPF $719,600 $719,600 0.00% Received Allocation Notice

OCIF $50,000 $50,000 0.00% Annual Minimum Guarantee

Federal Gas Tax $68,257 $71,359 +4.54% Municipal Funding Agreement –

Schedule of Fund Payments 

(2019-2023)

Blue Box Funding $29,158 $27,053 -7.22% Estimate – 2021 program 

changing to full producer 

responsibility

Safe Restart

Agreement Phase 2

$0 $20,000 +100% MMAH Letter on December 16, 

2020

Henvey Inlet Wind LP $50,443 $50,892 +0.89% Community Benefit Agreement

Assessment at Risk 

- 5 open Request for Reconsideration or ARB Appeals

- CVA tax revenue at risk is minimal 

User fees and all other sources of revenue to be discussed during February’s Budget Meeting



2021 External Levies
Organization 2020 Expense 2021

Projection

% Change

DSSAB $442,520 $442,691 +0.04%

Health Unit $47,659 $43,822 -8.05%

Land Ambulance $305,929 $311,735 +1.90%

Library $46,921 $48,329 +3.00%

Belvedere Long-Term Care $163,088 $145,780 -10.61%

Planning Board $7,000 $7,000 0.00%

OPP $423,774 $410,440 -3.15%

PS Area Industrial Park Board $14,446 $14,749 +2.10%

MPAC $88,795 $87,992 -0.90%

The West Parry Sound District Museum $29,796 $31,250 +4.88%

911 Area Committee Levy $1,363 $1,410 +3.45%

TOTAL $1,571,291 $1,545,198

Change in External Levy Requirement ($26,093) -1.66%



Core Service Levy Trends
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2021 Debenture Schedule

Debenture Original Amount Rate
Loan 

Term
Start Date

Maturity 

Date

Sand Bay Road 886,753.85$                  3.78% 15 years 16-Sep-13 18-Sep-28

Municipal Office 1,150,000.00$               3.24% 15 years 03-Jul-12 05-Jul-27

East/West Carling Bay Road 1,250,000.00$               5.00% 10 years 02-Jul-10 02-Jul-20

Public Works Garage 1,000,000.00$               3.79% 15 years 03-Feb-14 03-Feb-29

4,286,753.85$               

Debenture Interest Principal Payment
Dec. 31, 20 

Balance
Interest Principal Payment

Dec. 31, 21 

Balance

Sand Bay Road 21,789$ 56,206$   77,994$   534,135$     19,644$ 58,350$   77,994$   475,785$     

Municipal Office 21,475$ 75,932$   97,407$   605,698$     18,995$ 78,413$   97,407$   527,285$     

East/West Carling Bay Road 7,450$   149,000$ 156,450$ -$             -$        -$          -$          -$             

Public Works Garage 25,821$ 62,194$   88,016$   634,510$     23,442$ 64,574$   88,016$   569,936$     

76,535$ 343,332$ 419,867$ 1,774,343$ 62,080$ 201,337$ 263,417$ 1,573,006$ 

2020 2021



Overall Budget Impacts
Organization Change to Budget 

Requirement 2020-2021

Revenue ($68,238)

External Levies ($26,093)

Decrease in Capital Requirement from 

Taxation 

($523,747)

Wages & Benefits $51,767

Insurance (46.2% increase) $31,968

Debt Payments ($156,450)

Reserve Transfers $725,000

Inflation (0.9%) on all Other Operating 

Expenses

$15,325

TOTAL $49,532

Increase to Prior Year Budget 0.9%



Weighted Property Assessment

Property Class 2020 Roll 

Return CVA

2021 Roll 

Return CVA

% 

Change

Residential $991,148,779 $1,000,887,204 1.0%

Commercial/Industrial $19,259,690 $18,854,038 -2.1%

Payments in Lieu $33,817,850 $33,747,600 -0.2%

Total $1,044,226,319 $1,053,488,842 0.9%

 2020 was year 4 of a 4-year phase-in cycle

 Due to the COVID-19 pandemic, the Ontario government has 

postponed the 2020 Assessment Update. 2021 property 

assessments will be based on the fully phased-in January 1, 2016 

current values

 Assessment increase would mean a revenue increase of 0.9% or 

$46,793 if the municipal tax rate remained the same in 2021



Carling 2021 Tax Rate 

Projections
Percentage 

Increase
Current Rate Proposed Rate Assessment Value

Annual Municipal Tax 

Bill Increase

1.00% 0.511107% 0.516218% 300,000$                            15.33$                                

2.00% 0.511107% 0.521329% 300,000$                            30.67$                                

3.00% 0.511107% 0.526440% 300,000$                            46.00$                                

4.00% 0.511107% 0.531551% 300,000$                            61.33$                                

5.00% 0.511107% 0.536662% 300,000$                            76.67$                                

Percentage 

Increase
Current Rate Proposed Rate Assessment Value

Annual Municipal Tax 

Bill Increase

1.00% 0.511107% 0.516218% 800,000$                            40.89$                                

2.00% 0.511107% 0.521329% 800,000$                            81.78$                                

3.00% 0.511107% 0.526440% 800,000$                            122.67$                              

4.00% 0.511107% 0.531551% 800,000$                            163.55$                              

5.00% 0.511107% 0.536662% 800,000$                            204.44$                              

Impact on Municipal Taxation Revenue

Percentage 

Increase

Projected 2021 

Municipal Tax Revenue

Proposed Municipal Tax 

Revenue Increase

Proposed Municipal 

Tax Revenue

1.00% 5,503,534$                           55,035$                                   5,558,569$                        

2.00% 5,503,534$                           110,071$                                5,613,605$                        

3.00% 5,503,534$                           165,106$                                5,668,640$                        

4.00% 5,503,534$                           220,141$                                5,723,675$                        

5.00% 5,503,534$                           275,177$                                5,778,711$                        



Residential Taxpayer Impact of 

0.9% MUN. Tax Rate Change

Assessment

2020 2021

MUN Tax 

Rate

MUN Tax 

Dollars

MUN Tax 

Rate

MUN Tax 

Dollars

Total 

Change in 

Tax Dollars

$200,000

0.00511107

$1,022

0.00515707

$1,031 $9

$300,000 $1,533 $1,547 $14

$400,000 $2,044 $2,063 $19



Questions?

Guidelines or Direction for the 

Operating Budget?



6

Planing

July

September

$30,000

$0

$0

$0

$0

$0

$0

$0

$30,000

$30,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other $0

$30,000

TOWNSHIP of CARLING

2021
CAPITAL PROJECT PROPOSAL

DEPARTMENT: Public Works PROJECT #:

FUNCTIONAL AREA: Roads Dept. STATUS:

PROJECT: Crack Seal East CBR & Bayview Proposed Start Date:

LOCATION: Carling TWP Proposed End Date:

PROJECT

SCOPE OF THE WORK

Crack Seal from beginning of East Carling Bay Road to the 

intersection of Roclcliff Drive.

JUSTIFICATION

Heavy cracks in the existing asphalt, if we want to extend the life  of 

the asphalt it has to get sealed off, so no water will enter into the 

base of the road.

OTHER COMMENTS

FIRST OPINION OF PROBABLE COST
Estimated costs  

 

 

 

 

Miscellaneous  

Engineering fees  

Contingency

TOTAL

FUNDING 
Tax Base

TOTAL

STATUS OF THE PROJECT 

Proposed to Council  

 



5

Planing

March

$220,000

$0

$0

$0

$0

$0

$0

$0

$220,000

$220,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other $0

$220,000

 

TOTAL

STATUS OF THE PROJECT 

Proposed to Council  

TOTAL

FUNDING 
Tax Base

Miscellaneous  

Engineering fees  

Contingency

 

 

 

FIRST OPINION OF PROBABLE COST
Excavator 135G Buy out

Purchase of leased excavator as presented to Council in February 

of 2020.

JUSTIFICATION

In discussion with Council last February, we assumed close to 600 

hours since beginning of May 2020. The purchase was presented to 

council with a 15 year life in our fleet, the minimum expected was 

500 hours a year.

OTHER COMMENTS

LOCATION: 2 West Carling Bay Road Proposed End Date:

PROJECT

SCOPE OF THE WORK

FUNCTIONAL AREA: Public Works STATUS:

PROJECT: Excavator Proposed Start Date:

TOWNSHIP of CARLING

2021
CAPITAL PROJECT PROPOSAL

DEPARTMENT: Public Works PROJECT #:



4

Planing

May

June

$140,000

$0

$0

$0

$0

$0

$0

$0

$140,000

$68,641

Reserve $0

Gax Tax $71,359

OMPF $0

Donations $0

Grants $0

Other $0

$140,000

TOWNSHIP of CARLING

2021
CAPITAL PROJECT PROPOSAL

DEPARTMENT: Public Works PROJECT #:

FUNCTIONAL AREA: Roads Dept. STATUS:

PROJECT: Gravel resurface Fred Dubie Rd. & Ritchie Drive Proposed Start Date:

LOCATION: Carling TWP Proposed End Date:

PROJECT

SCOPE OF THE WORK

Gravel resurfacing traveled portion of road ways on Fred Dubie 

Road and Ritchie Drive

JUSTIFICATION

Up for gravel resurfacing in our capital road plan

OTHER COMMENTS

FIRST OPINION OF PROBABLE COST
Estimated costs  

 

 

 

 

Miscellaneous  

Engineering fees  

Contingency

TOTAL

FUNDING 
Tax Base

TOTAL

STATUS OF THE PROJECT 

Proposed to Council  

 



5

Planing

July

August

$95,000

$0

$0

$0

$0

$0

$0

$0

$95,000

$45,000

Reserve $0

Gax Tax $0

OCIF $50,000

Donations $0

Grants $0

Other $0

$95,000

 

TOTAL

STATUS OF THE PROJECT 

Proposed to Council  

TOTAL

FUNDING 
Tax Base

Miscellaneous  

Engineering fees  

Contingency

 

 

 

FIRST OPINION OF PROBABLE COST
Duncor  

 

JUSTIFICATION

It is up for an upgrade in our Capital Roads Plan.

OTHER COMMENTS

TOWNSHIP of CARLING

2021
CAPITAL PROJECT PROPOSAL

DEPARTMENT: Public Works PROJECT #:

FUNCTIONAL AREA: Roads Dept. STATUS:

PROJECT:  Single layer L.C.B. Proposed Start Date: 

LOCATION: Wood’s Road Proposed End Date:

 PROJECT 

SCOPE OF THE WORK 

Putting a single layer of L.C.B. from the beginning to the end of 

Wood’s Road.



3

Planing

Oct.15th

Aug/22

$190,000

$20,000

$45,000

$0

$0

$0

$0

$0

$255,000

$190,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other - 2022 $65,000

$255,000

TOWNSHIP of CARLING

2021
CAPITAL PROJECT PROPOSAL

DEPARTMENT: Public Works PROJECT #:

FUNCTIONAL AREA: Remy Bay Hill STATUS:

PROJECT: Lowering the entrance to Remy Bay Road Proposed Start Date:

LOCATION: Intersection Snug Harbour Rd & Remy Bay Rd. Proposed End Date:

PROJECT

SCOPE OF THE WORK

Lowering the slope by about 6 feet and widening the road 10 feet 

with appropriate seized ditches. 

JUSTIFICATION

We receive more and more complaints on wash outs and the 

roughness of the hill portion. On the entrance of Remy Bay, the 

visibility is a great concern and in the winter time to be able to stop 

in time with the slope off the hill. The greater concern is the 

increased traffic even in the winter time, what tripled over the last 

three years, as more people move up and want to stay for he winter 

as well.

OTHER COMMENTS

FIRST OPINION OF PROBABLE COST

Adam’s Bros. Quote grubbing and blasting

Gravel  

Asphalt HL4 in 2022  

 

 

Miscellaneous  

Engineering fees  

Contingency

TOTAL

FUNDING 
Tax Base

TOTAL

STATUS OF THE PROJECT 

Proposed to Council  

 



1

Proposal

May/21

Sep/21

$5,500

$25,000

$10,000

$0

$0

$0

$0

$0

$40,500

$40,500

Reserve $0

Gax Tax

OMPF

Donations $0

Grants $0

Other $0

$40,500

TOWNSHIP of CARLING

2021
CAPITAL PROJECT PROPOSAL

DEPARTMENT: Public Works Dept. PROJECT #:

FUNCTIONAL AREA: Road Maintenance STATUS:

PROJECT: Salt/Coldmix Shed Proposed Start Date:

LOCATION: PW yard Proposed End Date:

PROJECT

SCOPE OF THE WORK

Asphalt pad 60’X25’, tarp shed on concrete blocks with center 

divider.

JUSTIFICATION

With the upgrading of our main roads, we are in higher demand of 

salt. Currently we place the salt close to the entrance of the sand 

shed where we loose a lot do to the weather patterns of rain and 

wet snow that will run into the shed and melt the salt or turn it hard, 

so it can’t be applied anymore. The same happens with the cold 

mix, what is stored out side. The sun in the summer and the snow 

and rain in the winter dries it out and hardens it to a point where we 

can’t use it anymore.

FIRST OPINION OF PROBABLE COST
Tarp shed  

Asphalt pad 60x25 feet  

44 Concrete blocks  

 

 

Miscellaneous  

Engineering fees  

Contingency

TOTAL

FUNDING 
Tax Base

TOTAL

STATUS OF THE PROJECT 

Proposed to Council  

 



n/a

n/a

Current Year

Current Year

$8,000

$0

$0

$0

$0

$0

$0

$0

$8,000

$8,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other $0

$8,000

TOWNSHIP of CARLING

2021
CAPITAL PROJECT PROPOSAL

DEPARTMENT:

FUNCTIONAL AREA:

FIRE DEPARTMENT

OPERATIONS

PROJECT #:

STATUS:

Miscellaneous

 

 

 

 

 

 

PROJECT:

LOCATION:

BUNKER GEAR

FIRE DEPARTMENT

Engineering fees

Contingency

TOTAL

FUNDING 

Tax Base

TOTAL

FIRST OPINION OF PROBABLE COST

4 Sets of Bunker Gear

Proposed Start Date:

Proposed End Date:

Replace 4 sets of Bunker Gear

NFPA requires replacement of Bunker Gear every 10 years. The 

gear purchased this year will be part of 4 year Bunker Gear 

replacement program. 

OTHER COMMENTS

JUSTIFICATION

PROJECT

SCOPE OF THE WORK

 

10% of Project

 

 

STATUS OF THE PROJECT 



n/a

n/a

Current Year

ONGOING

$15,000

$0

$0

$0

$0

$0

$0

$0

$15,000

$15,000

Reserve $0

Gax Tax $0

OMPF $0

Donations $0

Grants $0

Other $0

$15,000

 

Pending Council Approval

STATUS OF THE PROJECT 

 

10% of Project

 

Proposed Start Date:

Proposed End Date:

Aquire all equiment necessary to allow the Carling Fire Department 

to perform Rope Rescue within the parameters of NFPA 

Guidelines.

There are a number of locations that will require a rope rescue 

team should an emergency occur.  The details are included in a 

report that was provided to Council previously.

OTHER COMMENTS

JUSTIFICATION

PROJECT

SCOPE OF THE WORK

PROJECT:

LOCATION:

ROPE RESCUE EQUIPMENT

FIRE DEPARTMENT

Engineering fees

Contingency

TOTAL

FUNDING 

Tax Base

TOTAL

FIRST OPINION OF PROBABLE COST

Ropes/devices/straps/edge protection/carrying cases

Miscellaneous

 

 

 

 

 

 

TOWNSHIP of CARLING

2021
CAPITAL PROJECT PROPOSAL

DEPARTMENT:

FUNCTIONAL AREA:

FIRE DEPARTMENT

OPERATIONS

PROJECT #:

STATUS:



 

THE CORPORATION OF THE TOWNSHIP OF THE CARLING 
 

BY-LAW NO. 2021 -  

 
 

To Confirm the Proceedings of the Special Meeting of Council held on   
January 21, 2021  

 
 
The Council of the Corporation of the Township of Carling  
 
ENACTS AS FOLLOWS: 
 

[1] That action of Council at its Special Meeting held on January 21, 
2021 in respect of each motion, resolution and other action taken by 
the Council at its meetings is, except where the prior approval of the 
Ontario Municipal Board is required, hereby adopted, ratified and 
confirmed. 

 
[2] The Mayor and the proper officers of the Corporation are hereby 

authorized and directed to do all things necessary where required 
and the Mayor and the proper officers of the Corporation are hereby 
directed to execute all documents necessary in that behalf and the 
Clerk shall hereby be authorized and directed to affix the seal of the 
Corporation to all such documents. 

 
[3] This By-law shall come into force and take effect on the day of the 

final passing thereof. 
 
 
READ and FINALLY PASSED in OPEN COUNCIL this 21st day of January, 
2021. 
 
 
 
 
THE CORPORATION OF THE TOWNSHIP OF CARLING 
 
 
 
 
 
 
_______________________  _______________________________       

Mike Konoval, Mayor                   Kevin McLlwain, CAO/Clerk 
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